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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Human Resources Department SUBMITTAL DATE:
August 15, 2012

SUBJECT: Third Amendment to the Professional Services Agreement with Aon Consulting, Inc. for
continued software support services

RECOMMENDED MOTION: That the Board of Supervisors 1) approve the third amendment to the
professional services agreement HRARC-91832-002-011-08/09 for software support services for the
Human Resources Department in an amount not to exceed $72,000 from July 1, 2012, to June 30,
2013; 2) authorize the Assistant County Executive Officer/Human Resources Director to administer the
agreement in accordance with applicable Board policies; 3) authorize the Chairperson to sign three (3)
copies of the attached Amendment and; 4) retain one (1) copy of the sighed Amendment and return
two (2) copies to Human Resources for distribution. :

BACKGROUND: On June 14, 2011, item 3.34, the Board of Supervisors approved the Amendment to
the Professional Services Agreement HRARC-91832-0020011-08/09, authorizing a one year extension
of the agreement between Human Resources and Aon Consulting, Inc. The extension allowed for the
continued use of software owned by Aon as well as support services for an applicant tracking system
that was developed to improve recruitment efficiencies for the Sheriff's Service Team, at a time when
recruitment volume was a top priority. .-

24,

Barbara A. Olivier
Asst. County Executive Officer/Human Resources Dir.

Current F.Y. Total Cost: $ In Current Year Budget: No

FINANCIAL Current F.Y. Net County Cost: $ Budget Adjustment: No
DATA Annual Net County Cost: $ 72,000 For Fiscal Year: 2012/13
SOURCE OF FUNDS: General Fund Positions To Be [

Deleted Per A-30

Requires 4/5 Vote| [ ]

C.E.O. RECOMMENDATION: APPROVE
, lvan Mi %hand g,‘ "D{’ZOVZ_

County Executive Office Signature

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Tavaglione, seconded by Supervisor Buster and duly
carried, IT WAS ORDERED that the above matter is approved as recommended.

Ayes: ~ Buster, Tavaglione, Benoit and Ashley

Nays: None Kecia Harper-lhem
Absent: Stone

Date: August 28, 2012

XC: H.R,, RCIT

Prev. Agn. Ref.: 7/01/2008, 3.63; District: ALL
712712010, 3.55; 6/14/2011, 3.34

Agenda Number:
ENTS FILED ' 3 ° 7 0

WITH THE CI FRK OF THE BOARD
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BACKGROUND continued:

The use of the applicant tracking system was intended to provide a two-year bridge to the implementation
of PeopleSoft 9.0 and its recruitment related modules which was originally estimated for completion
during FY 2010/11. The PeopleSoft project entails overall system upgrades along with the configuration
of various modules; however delays in the system delivery have stalled full module configuration, making
continued services from Aon Consulting, Inc. necessary.

It is anticipated that the PeopleSoft 9.0 project will be functional early fiscal year 2012/2013, at which
time the data from Aon’s applicant tracking system will be extracted and archived. The data archive is
imperative because of record retention regulations, and without PeopleSoft functionality, would require
the manual processing of data from over 100,000 applicants. As soon as the data from the applicant
tracking system is archived, software support serwces related to this agreement provided by Aon
Consulting, Inc., will no longer be essential.

Price Reasonableness:

Due to the long-term relationship with the County and the circumstances surrounding the delays in the
PeopleSoft 9.0 implementation project, Aon Consulting, Inc. has agreed to a flat monthly-rate of $6,000,
more than 50% less than rates established in the original contract which were $12,500 plus $200 per
hour for technical support. Aon Consulting, Inc. is also aware that services related to this contract will
end as soon as PeopleSoft 9.0 is functional. The County Purchasing Department concurs with the
continuation of services with this vendor.




AMENDMENT NO. 3

TO PROFESSIONAL SERVICE AGREEMENT

The County of Riverside (“COUNTY”) and Aon Consulting, Inc. (“CONTRACTOR”) entered into an
Agreement (HRARC-91832-002-011-08/09) for software and related support services for the Human
Resources Department on July 1, 2008.  Amendment number one (1) to the Agreement was agreed
upon by the parties on July 27, 2010. Amendment number two (2) to the Agreement was agreed upon
by the parties on June 14, 2011. The parties now agree to amend the Agreement as follows:

1. Term — As provided for in Section 2.1 of the agreement, CONTRACTOR shall continue to provide
COUNTY with the services described in the Agreement from July 1, 2012, through June 30, 2013,
in an amount not to exceed $72,000. If the parties desire to continue CONTRACTOR’s services
beyond that time, then another amendment shall be signed by the parties.

All other terms of the Agreement shall remain unchanged and in effect.

County of Riverside Aon Consulting, inc.

By!

Brent B. Crane ;
Senior Vice President

Date:7 )“ hz\

Attest:
Clerk of the Board
Kecia Harper-lhem

By:

Daté: AUG 982012

AUG 98207 3.0



K477 1

RIVERSIDE COUNTY INFORMATION TECHNOLOGY PROCUREMENT FORM Tracking Number for
To be completed for all departmental purchases of IT systems, services or renewals Internal Use Only

REQUESTED PURCHASE: | PROFESSIONAL SERVICES AGREMEENT WITH AON CONSULTING FOR

SOFTWARE SUPPORT SERVICES

DEPARTMENT/AGENCY: | HUMAN RESOURCES

CONTACT NAME/PHONE: ROBIN DOWNS, 951-955-5195

PURcHASE REQUEST: | | NEW EQUIPMENT/SERVICES | | UPGRADE | | REPLACEMENT

PURCHASETYPE: v/ PROFESSIONALSERVICES | | SOFTWARE | | HARDWARE v RENEWAL

DESCRIBE Amend the Professional Services Contract with Aon Consulting Inc. to continue software
REQUESTED use, support and professional services.

PURCHASE

BUSINESS Applicant tracking software was developed by Aon Consulting, Inc. to provide

NEEDS recruitment efficiencies for the Human Resources Team supporting the Sheriff's
ADDRESSED | Department. Continued use, support and professional services related to this software is

essential to fulfill recruitment requirements, provide data extraction options necessary
for transfer to PeopleSoft recruitment-related modules, and allow compliance with
records retention and archival regulations. It is anticipated that the PeopleSoft project
will be functional in the 2012/2013 fiscal year.

ARE THERE ANY OTHER COUNTY SYSTEMS THAT v NO D YES |:| UNKNOWN
PROVIDE THE SAME FUNCTIONALITY?

BUSINESS CRITICALITY BUSINESS IMPACT (SELECT ALL THAT APPLY)
v Run the business ¥’ Support current operations
[] Grow the business [] Reduce Expenses )

[] improve Customer Service
[_] Transform the business [] improve Operational Efficiencies
BUSINESS Financial: none

RISks

Operational: Without the continued use of the software, Human Resources will be unable
to fill specific Sheriff’s department positions without development of another system or
process which would render recruitment efforts stagnant for an indefinite period of time.

Customer: The Sheriff’s department would be unable to fill critical safety positions.

ALTERNATIVE |1. none
SOLUTIONS 2. [Solution]

3. [Solution]
TRANSACTION v' Cash Purchase [] Lease Purchase Lease Years:
PURCHASE COSTS COST BENEFIT ANALYSIS

County of Riverside




RIVERSIDE COUNTY INFORMATION TECHNOLOGY PROCUREMENT FORM Tracking Number for
To be completed for all departmental purchases of IT systems, services or renewals Internal Use Only

_— g
ALTERNATIVE ALTERNATIVE | ALTERNATIVE

Hardware: 0 STATUS QUO

Current Annual Cost 72,000 n/a
Software: $72,000 Ongoing Annual Cost 72,000 n/a

Annual Cost Savings 0 ) n/a
Labor: $0 Net Annual Savings 0 n/a

Project Implementation Cost | 0 n/a
ToTAL CosT: $72,000 Project Payback Period?yrs | O n/a
Department Head Signature: j ?ff ﬁ T Date: fi/fi/@

Recommended: ] No (Non-recommended requests submit to TSOC)

By: . o _—~ __ Date:
Chief Information Officer Signatur\e:>j>MZ > /‘\a, A é\(/ Date: \ S Quun | 2—
N N C)

13

il
1

N Y

Recommended: [_] Yes ] No (If no, provide explanation below)

TSOC Chair Signature: Date:

County of Riverside
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PROFESSIONAL SERVICE AGREEMENT

for

HUMAN RESOURCE MANAGEMENT CONSULTING SERVICES

Between

COUNTY OF RIVERSIDE

ang

AQN CONSULTING, INC.
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HRAZC.01832:0020011-08/00

This Agreement, made and entered into this 8% day of June, 2008, by and between Aon Consuliing, Inc.
{(herelns reforred to 25 "CONTRACTORY), and the COUNTY OF RIVERSIDE, a political subdivision of the
State of Calitornia, (hercin reforred 1o as "COUNTY™). The partics agree us follows:

1. Deserintion of Sérvices

1,1 CONTRACTOR shall provide all services as outlined and specified in Exhibit A, Scope of
Services, consisting of four (4) pages at the prices stated in Exhibit B, Payment Provisions, consisting of one (1)
page,

1.2 CONTRACTOR represents that it has the skills, experience and knowledge necessary to fully
and adeguately perform under this Agresment and the COUNTY relies upon this representation.
CONTRACTOR shall perform to the satisfaction of the COUNTY and in conformance fo and consistent with
the highest standards of firms/professionals in the same discipline in the State of California, ‘

13  CONTRACTOR affirms this it is fully apprised of all of the work 1o be performed under this
Agreement; and the CONTRACTOR agrees it ¢an properly perform this work at the prices stated in Exhibit B.
CONTRACTOR is not to perform sevvices or provide products to the COUNTY outside of the Agreement.

14  Accepance by the COUNTY of the CONTRACTOR’s performance under this Agreement does
not operate as a release of CONTRACTOR’s responsibility for full compliance with the terms of this
Agreement.

2, Period of Performunce

2.1 This Agreement shall be offective upon signature of this Agrsement by both parties and continue
in effest through Jane 30 2009, with the optien to renew for ong (1) additional year renewable in one year
increments by written amendment, unless terminated earfice. CONTRACTOR shall commence performance
upon signature of this Agreement by both parties and shall diligently and continuously perform thereafter.

3. Compensation

11 The COUNTY shall pay the CONTRACTOR for services performed, products provided and
expenses incurred 11 accordance with the terms of Exhibit B, Payment Provisions. Maximum payments by
COUNTY to CONTRACTOR shall not excecd Seéven hundred thousand dollars (§700,000.00) annueally
including all expenses. The COUNTY is not responsible for any fees or costs incurred above or bevond the
contracted zmount and shall have no obligation to purchase sny specified amount of services or products.
Unless otherwise specifically stated in Exhibit B, COUNTY shall not be responsible for payment of any of
CONTRACTOR s expenses 1elated to this Agreement. ;

32 No price increases will be permitted during the first year of this Agreement, All price decreases
(for example, if CONTRACTOR offers lower prices to snother governmental entity) will automatically be
extended to the COUNTY. The COUNTY requires written proof safisfactory to COUNTY of cost increases
prior o any approved price adiustment. After the first yeor of the award, a minimam of 30-days advance notice
in writing is required to secure such adjustment. No retroactive price adjustments will be considered. Any price
increases must be stated in a written amendment to this Agreement. The net dollar amount of profit will remain
firm during the period of the Agreement. Annval increases shall not exceed the Consumer Prce Index- All
Consumers, All Ttems - Greater Los Angeles, Riverside and Orange County areas for consulting services and be
subject to satisfactory performance review by the COUNTY and approved €if needed) for budget funding by the
Board of Supsruisers:

33 CONTRACTOR shall be paid only in accordance with an invoiee submitted to COUNTY by
CONTRACTOR within fifteen (15) days from the last day of each calendar month, and COUNTY shall pay the
invoics within thirty (30) working days from the date of receipt of the invoice. Payment shall be made to
CONTRACTOR only after services have been rendered or delivery of materials or products, and acceptance has
been made by COUNTY. Prepare invoices in duplicate. For this Agreement, send the original and duplicate
copics of invoicas to:

Forein L1605 Rev 050168 Page2of 16




HRARC-S1832-002-011-08/

County of Rivenside
Fhoman Resources Department
Attertion: Accounts Pavable
P.OBox 1569
Riverside, CA 92502
a) Each invoice shall contsin a minimum of the following information: inveice number and
date; remiftance address; bill4o and ship-fo addresses of ordering department/division;
Agreement number {to be provided upon award); quantities; item descriptions, unit prices,
extensions, sales/use tax if applicable, and an invoice total.
b} Invoices shall be rendered monthly inarrears.
¢) Inaccordance with Califorsia Govemnment Code Section 926.10, COUNTY isnot aliowed to
pay excess interest and late charges.

34  The COUNTY obligation for payment of this Agreement beyond the curvent fiseal year end is
contingent upon and Gmited by the availability of COUNTY funding from which paymesnt can be made. No
legal liability on the part of the COUNTY shall arise for pavment beyond June 30 of each calendar year unless
funds are made available for such payment. In the event that such funds are not forthcoming for any reason,
COUNTY shall immediately notify CONTRACTOR in writing; and this Agreement shall be deemed terminated
and have no further force and effeet.

4. Alteration or Chanees to the Agreement

41  The Board of Supervisors and the COUNTY Purchasing Agent and/or his designes are the only
authorized COUNTY representatives who may at any time, by written order, make alterations (o this
Agreement, Tf any such alieration causés an increase or decrease in the cost of, or the time required for the
performance under this Agreement, an cquitable adiustment shall be mnade in the Agreement price or delivery
schedule, or both, and the Agreement shall be modified by written amendment accordiagly.

42  Any claim by the CONTRACTOR for additional payment related o this Agreement shall be
made in writing by the CONTRACTOR within 30 days of when the CONTRACTOR has or should have notice
of any actugl or claimed change in the work which results in additional and unanticipated cost to the
CONTRACTOR. Ifthe COUNTY Purchasing Agent decides that the facts provide sufficient justification, he
may withorize additional payment to the CONTRACTOR pursuant to the claim. Nothing in this section shall
cxcuse the CONTRACTOR from proceeding with performance of the Agreement even if there has been 3

change

3. Termination

51, COUNTY may terminate this Agreement without cause upon 30 days written notice served upon
the CONTRACTOR stating the extent and effective date of termination.

52 COUNTY may, upon five (5) days written nofice, terminate this Agreement for
CONTRACTOR's defagli, if CONTRACTOR refuses or fails to comply with the terms of this Agreement o7
fails to make progress so as to endanger performance and does ot immediately cure such faiture. In the event
of such termination, the COUNTY may proceed with the work in any manner deemed proper by COUNTY.

53  Afier receipt of the notice of termination, CONTRACTOR shall:

(&)  Stop all work under this Agreement on the date specified in the notice of lermination; and

(&%) Transferto COUNTY and deliver in the manner as directed by COUNTY any materisls,
reports or other produsts which, if the Agresment had been completed or continved,
would Have been reguired to be furnished to COUNTY.

54  After termination, COUNTY shall make payment only for CONTRACTOR’s performance up 10
the date of termsination in accordance with this Agreement and at the rates set forth in Exhibit B.

Fiirm 116103 Bov 030108 » Page ol le




N HRARC91832-002-011:08409
55  CONTRACTOR’s rights under this Agreement shall terminate (except fbr fees accrued prior to
the due of termination) upon dishonesty or a willfiul or material breach of this Agreement by CONTRACTOR;

or in the event of CONTRACTOR s unwillingness or inability for any reason whatsoeverto perform the
terms of this Agreement. In such event, CONTRACTOR shall not be entitled to any further compensation
under this Agreement other than compensation for smounts previously invoiced by CONTRACTOR to the
COUNTY.

56  The rights and remedics of COUNTY provided in this section shall not be exclusive and are in
addition w any other rights and remedies provided by law or this Agreement.

6. Ownershin/Use of Contract Materials

The CONTRACTOR agrecs that all materials, reports or products in any form, including electronic;
ereated by CONTRACTOR for which CONTRACTOR has been compensaied by COUNTY pursuant to this
Agreement shall be the sole property of the COUNTY; and may be used by the COUNTY for eny purpose
COUNTY deems to be appropriate, inchiding, but not lmit to, duplication and/or distribution within the
COUNTY orto third parties. CONTRACTOR agrees not 1o release-or cireulate in whole or part such materials,
reports or products without prior written sutherization of the COUNTY. CONTRACTOR shall retain a copy of
such materials, reports or products to defend its work product or as reguired by law.

7. Conduct of Conbractor

7.1 The CONTRACTOR covenants that it presently Has no inferest, including, but not limited to,
othier projects or contracts, and shall not acquire any such interest, dircet or indireet, which would conflict in
any manner or degree with CONTRACTOR s performance under this Agreement. The CONTRACTOR further
covenants that no person or subcontractor having any such interest shall perform services under this Agreement.
The CONTRACTOR agrees to inforin the COUNTY of all the CONTRACTOR's interests, if any, which are or
may be perceived as incoinpatible with the COUNTY sinterasts.

72 The CONTRACTOR shall not, under circumstances which sonld be interpreled as an altempt ©
influence the recipiont in the conduct of hisher duties, accept any gratuity or special favor from individuals or
firms with whom the CONTRACTOR is doing business or proposing fo do business, in accomplishing the work
under this Agreement. o

73  The CONTRACTOR or #ts employees shall not offer gifts, gratuity, favors, and enteriainment
directly or indirectly 10 COUNTY employess,

8.  Inspection of Service; Quality Control/Assurance

8.1  All performance (which includes services, ‘workmanship, materials, supplies and cquipment
furnished or utilized in the performance of this Agréement) shall be subject to inspection and test by the
COUNTY or other regulatory agencies at all times. The CONTRACTOR shali provide adequate cooperation to
anv inspector or other COUNTY representative fo permit himvher to determine the CONTRACTOR's
conformity with the terms of this Agreement. If any services performed or products provided by
CONTRACTOR are not.in conformance with the terms of this Agreement, the COUNTY shall have the right to
require the CONTRACTOR to perform the services or provide the produets in conformance with the tepns of
the Agreement at no-additional cost to the COUNTY. When the services to be performed or the products to be
provided are of such nature that the difference cennot be correvted, the COUNTY 'shall have the right w0 M
require the CONTRACTOR immediately to take all necessary steps to ensure future performance in conformity
with the terms of the Agreement; and/or (2) reduce the Agrecment price to reflect the reduced value of the
services performed or products provided. The COUNTY may also terminaté this Agreement for default and
charse 10 CONTRACTOR any costs incurred by the COUNTY because of the CONTRACTOR’s failure to
perform

Porm 116108 Rev 055108 Penod of 1o




HRARCH1832-002-011-08/09

83  CONTRACTOR shall establish adeguate procedures for self-monitoring and quality control and

assurance to cnsure proper performance under this Agreement; and shall permit & COUNTY representative or

other regulatory offictal to monitor, assess or evaluate CONTRACTOR s performance under this Agreement a1
any time upon reasonable notice to CONTRACTOR.

9. Indenendent Coptractor

The CONTRACTOR i, for purposes relating to this Agreement, an indepenident contractor and shall not
be deemed an employes of the COUNTY. It i¢ expressly understood and agreed that the CONTRACTOR
{including its employees, agents and subcontragiors) shall in no event be entitled fo any benefits to which
COUNTY employess are entitled, including but not lmited w0 overtime, any retirement henehits, workers
compensation benefits, and injury leave or other leave bemefits. There shall be no employer-employee
relationship between the parties; and CONTRACTOR shall hold COUNTY harmless from any and all claims
that may be made against COUNTY based upon any contenfion by 2 thitd party that an employes-employee
relationship exists by reason of this Agreement. It is further understood and agreed by the parties that
CONTRACTOR in the performance of this Agresment is subject to the eontrol or direction of COUNTY
merely as to the results to be accomplished and not as to the means and methods for accomplishing the results.

10.  Subeomtract for Work or Services :

No contract shall be made by the CONTRACTOR with any other party for furnishing any of the work or
services under this Agreement without the prior written approval of the COUNTY'; but thig provision shall not
require the approval of contracts of employment between the CONTRACTOR and personnel assigned under
this Agresment, or for parties named in the proposal and agreed to under this Agreement.

1. Bisputes
111 The partizs shall attempt to resolve any disputes amicably at the working level If that is not

successful, the dispute shall be referred to the senjor management of the parties. Any dispute relating to this
Agreerient which s niof resolved by the parties shall be decided by the COUNTY"s Compliance Contract
Officer who shall furnish the decision in writing. The decision of the COUNTY s Complianco Contract Officer
shall be final and conclusive unless determined by @ court of competent jurisdiction to have been fraudulent,
capricious, arbitrary, or o grossly erroneous as necessarily to fmply bad faith. The CONTRACTOR shall
proceed diligently with the performance of this Agrecment pending the resolution of a dispute.

113 Prior to the Sling of any legal action related to this Agreement, the parties shall be obligated to
attend 2 mediation session in Riverssids County before a neutral thind party mediator. A second mediation
session shall be required if the first session is not successful, The partics shall share the cost ol the mediations.

12.  Licepsing and Permits

CONTRACTOR shall comply with all State ar other licensing requirements, including but not limited 10
the provisions of Chapter 9 of Division 3 of the Business and Professions Code. All licensing requirements
shall be met at the time proposals are submitted to the COUNTY. CONTRACTOR warrants that it has all
necessary permits, approvals, certificates, waivers znd exemptions necessary for performance of this Agreement
as required by the laws and regulations of the United States, the State of California, the County of Riverside and
all other governmental agencies with jurisdiction, and shall maintain these throughout the term of this
Agreement.

13.  Use by Other Political Entities '

The CONTRACTOR aurees to extend the sume pricing, terms and conditions as stated in this
Agreement to cach and every political entity, special district, and related non-profit entity in Riverside County.
It s understood that other entities shall make purchases in their own name, make direct payment, and be lisble
directly to the CONTRACTOR; and COUNTY shall in no way be responsible to CONTRACTOR for other
entitdes” purchases.
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4. Mep-Thscrimdnation
CONTRACTOR shall not be diseriminate in the provision of services, allocation of benefits,
accommodation n facilities, or erployment of personnelon the basis of cthnie group identification, race,

religious creed, color, natiopal origin, ancestry, physical handicap, medical condition, martal status or sex in
the performance of this Agreement; and, to the extent they shall be found to be applicable hereto, shall comply
with the provisions of the California Fair Employment and Housing Act {Gov. Code 12900 et. Seq), the Federal
Civil Rights Actof 1964 (P.L. 88-352), the Awmeriouns with Disabilities Act of 1990 (42 US.C. 81210 et seq.)
aad all vther spplicable Taws or repulations.

15.  Records and Documents

CONTRACTOR shall make gveilable, upon written request by any duly authorized Federel, State or
COUNTY agency, a copy of this Agreement and such books, documents and records as are necegsary to certify
the nature and extent of the CONTRACTOR s costs related 1o this Agreement. All such books, documents and
records shall be maintained by CONTRACTOR for at least five years following termination of this Agreement
and be availsble for audit by the COUNTY with advance notice to CONTRACTOR, CONTRACTOR shall
provide to the COUNTY reports and information related to this Agreement as reguested by COUNTY.

16,  Confdentislity

161 The CONTRACTOR shall not use for personal gain or make other improper use of privileged or
confidential information which is acquited in connection with this Agreement. The term “privileged or
confidential information” includes but is not limited to: unpublished or senstiive technological or scientific
information; medical, personnel, or security records; antivipated material requirements of pricing/purchasing
actions; COUNTY information or data which iy not subject to public disclosure; COUNTY operational
progedures; and knowledge of selection of contractors, subcontractors of suppliers in advance of official
announecement.

162 The CONTRACTOR shall protect from unsuthorized disclosure names and other identifying
information conceming persons receiving services pursuant to this Agreement, except for general statistical
sformation not identifying any person. The CONTRACTOR shall not use such information for any purpose
other than cerrying out the CONTRACTOR s obligations under this Agreement. The CONTRACTOR shal
sromptly transmit to the COUNTY all third party requests for disclosure of such information. The
CONTRACTOR shall not disclose, except as otherwise specifically permitted by this Agreement or authorized
in advence in writing by the COUNTY, any such information to anyone other than the COUNTY. For purposcs
of this paragraph, identity shall include, but not be limited to, name, identifying number, symbol, or other
identifving particular assigned to the individual, such as finger or voice print or a photograph.

163 The CONTRACTOR is subject to and shall operate in compliance with all relevant requirements
contained in the Health Insurance Portability and Accountability Act of 1996 (HIPAA), Public Law 104191,
enacted August 21, 1996, and the related laws and regulations promulgated subsequent thereto.

17.  Administratien/Centract Linison
The COUNTY Purchasing Agent, of desipnee, shall administer this Agreement on behalf of the
COUNTY. The Purchasing Department is to serve as the Haison with CONTRACTOR in connection with this

Agrecment.
18,  Notices

All comrespondence and notices required o contemplated by this Agreement shall be delivered 1o the
respective parties at the addresses set forth below and are deemed submitted two days after their deposit in the
United States mail, postage prepaid:
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COUNTY OFRINERSIDE ‘ CUNITRACTOR

Human Resources Depariment AON Consulting, Inc.

4080 Lemon St 07 Wilshite Blvd, Suite 2400
Riverside, CA 92502 Los Angeles, CA 90017
951-955-4937 213:630-2300

19, Force Maiesure

If either party s unsble to comply with any provision of this Agreement due to causes beyond its
reasonable coritrol, and which could not have been reasonably anticipated, such as'acts of God, acts of war, civil
disorders, or other similar scts; such party shall not be held Hable for such fatlure to comply.

20.  EDD Reportine Reguirements [How does this requirement apply to Aon Censulting, Inc. which is not
an individual independent contractor. The form requires first and last names and social security numbers, none
of which Aon Consulting, Inc. has.]

In order to comply with ¢hild support enforcement requirements of the State of Califomia, the
COUNTY may be required to submit a Report of Independent Contractor(s) form DE 542 to the Eruployment
Development Department. The CONTRACTOR agrees to furnish the required dats and certifications fo the
COUNTY within 10 days of niotification of award of Agreoment when required by the EDD. This date will be
transmitted to governmental agencies charged with the establishment and enforcement of child support-orders.
Failure of the CONTRACTOR Yo timely submit the data and/or certificates required may result in the contract
being awarded to another contractor. In the event a contract has been issued, failure of the CONTRACTOR to0
comply with all federal and state reporting requirements for child support enforcement or to comply with all
lawfully served Wage and Famings Assignments Orders and Netices of Assignment shall constitute a material
breach of Agreement. If CONTRACTOR has any questions conceming this reporting requirement, please call
(916) 657-0529. CONTRACTOR should also contact its local Employment Tax Customer Service Office histed
in the telephone directory in the State Government section under “Employment Development Deparument” or
access thelr Internet site at worw edd.ca.gov.

21,  Held Harmless/Indemnification

211 CONTRACTOR shell indemnify and hold harmless the County of Riverside, its Agencics,
Distriets, Special Districts and Departments, their regpective directors, officers, Board of Supervisors, elected
and appointed officials, employees, agents and representatives from any lability, claim, damage or action
whatsoever, based or asserted upon any negligent act or omission of CONTRACTOR, its officers, emplovess,
subcontractoss, agents of representatives arising out of or in any way relating to this Agreement, including but
not limited to property demage, bodily injury, or death. CONTRACTOR shall defend, at its sole cost and
exnense, including but not Himited to attorney fees, cost of investigation, defense and settlements or awards, the
County of Riverside, ifs Agencies, Districts, Special Disicts and Departments, their respective directors,
officers, Board of Supervisors, elected and appointed officials, cmployees, agents and representatives in any
such action or claim. With respect to any action or claim subjeet to indemnification herein by CONTRACTOR,
CONTRACTOR shall, at its sole cost, have the right to use counsel of its own choice and shall have the right to
adjust, settle, or compromise any such action or ¢laim without the prior consent of COUNTY; provided,
however, that any such adjustment, settlement or compromise in no manner whatsoever {imits or circumseribes
CONTRACTOR s indemnification of COUNTY. CONTRACTOR’s obligations hereunder shall be satisfied
when CONTRACTOR has provided to COUNTY the appropriate form of dismissal {or similar document)
relieving the COUNTY from any lability for the action or claim involved. The specified insurance limits
required in this Agreement shall in no way limit or circumscribe CONTRACTOR s obligations to indemnify
and hold harmlcss the COUNTY, CONTRACTOR shall not be held responsible for any actions or emissions
that are based upon the dirgction and policies of the COUNTY.
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212 in the event there is confliet between this clause and Califoraia Civil Code Section 2782, this
clause shell be interpreted to comply with Civil Cede 2782, Such interpretation shall not selieve the
CONTRACTOR from indeinnifving the COUNTY to the filllest extentallowed by law.

213 CONTRACTOR's indemnification obligations shall also spply to any action or claim regarding
actual or alleged intellectual property infringement related to any material or product provided fo COUNTY
pursuant 1o this Agreement. In the évent of any such action or clalin, CONTRACTOR shall provide immediate
notice to COUNTY of the action or claim. CONTRACTOR may defend or seftle the action or claim as
CONTRACTOR deems sppropriate; however, CONTRACTOR shall, at its sole option, obtain for COUNTY
the right to continue to use the material or product (or & similar non-infringing material or product with the
same function) on terms identical to those stated in this Agreement or terminate this Agreement.

214 Except with respect to the indemnification above, and breach of the provisions relating fo
Confidential Information, the limbility of CONTRACTOR, including officers, directors, employees, agents,
affiliates, and parent companics, for damages shiall be limited to the annual amount of fees paid pursuant to this
engagement in the calendar year in which the breach occurred, except to the extent resulting from the bad faith
or intentivnal misconduct of CONTRACTOR personnel. Notwithstanding the foregoing, in nio event will either
narty be Hable to the other party for any indirect, incidental, special, consequential, exemplary or reliance
damages (including, without Hmitation, lost or anticipated revenues or profits) arising out of this Agreement or
the use of the deliversbles on any theory of ligbility, even if the perty is advised of the possibility of such
damages. '

12, Insnringe

Without limiting or diminishing the CONTRACTOR s obligation to indemnify or hold the COUNTY
harmless, CONTRACTOR shall procure and maintain or cause to be maintained, at its sole cost and expense,
the following insurance coverages during the term of this Agreement:

223 Workers' Compensation ‘

if the CONTRACTOR has employees-as defined by the State of California, the CONTRACTOR shall
maintzin statutory Werkers” Compensation Insurance (Coverage A) a8 prescribed by the laws of the State of
California. Policy shall include Emiployers” Lisbility (Coverage B) including Occupational Disease with limits
not Jess than $1,000,000 per person per accident. The policy shall be endorsed to waive subrogation in faver of
the County of Riverside, and, if apphicable, to provide a Borrowed ServantAliernate Employer Endersement,

222  Commercial General LiabRlity

Commercial General Lisbility insurance coverage, including but not limited to, premises liability,
contractual Iability, products and completed operations liability, personal and advertising injury covering
claims which may arise from or out of CONTRACTOR’S performance of its obligations hereunder. Policy shall
name all Agencies, Districts, Special Districts, and Departments of the County of Riverside, their respective
diractors, officers, Board of Supervisors, employvees, elected orappointed officials, agents or repregentatives 65
Additional Insureds. Paliey’s limit of liability shall not be less than $1,000,000 per occurrence combined single
Yimit. If such insurance contains 2 general aggregate limit, it shall apply separately to this agreement or be 5o
tess than two (2) times the occurrence limit.

223 Vehish Lisbllity

IFCONTRACTORS vehicles or mobile equipment are used in the performance of the obligations under
this Agreement, then CONTRACTOR shall mainain lisbility insurance for all owned, non-owned or hired
vehicles so used in an amount not kess than $1,000,000 per occurrence combined single limit. - If such insurance
contains a general agaregate limit, it shall apply separately to-this agreement or be no less than two (2} times the
occurrence limit. Policy shall name all Agencies, Districts, Special Districts, and Departments of the County of
Riverside, their respective directors, officers, Board of Supervisors, employees, elected or appointed officials,
agents or representatives as Additional Tosureds.

224  Profegsions] Lisbility Insurdnee

CONTRACTOR shall maintain Professional Liability Insurance providing coverage for the
CONTRACTOR s performance of work included within this Agreement, with a limit of liability of not less than
$1,000.000 per ocoumence and $2,000,000 annual aggregate. If CONTRACTOR’s Professional Liability
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Insurance is written on & claims made basis rather than sn oecusrence basis, such insurance shall continue
through the term of this Agreement and CONTRACTOR shall purchase at his sole expense cither 1) an
Extended Reporting Endorsement {also kaown as Tail Coverage); or 2) Prior Dates Coverage from new insurer
with a retroaciive date back to the date of, or prior to, the inception of this Agreement; or 3) demonstrate
through Certificafes of Insurance that CONTRACTOR has Maintamed continuous coversge with the same or
original insurer. Coverage provided under items; 1), 2) or 3) will continue for o period of five (5) years bevond
the termination of this Agreoment.

225 General Insurance Provisions - All lines

a) Any insupance carrier providing tnsurance coverage bereunder shall be admilted to the State of
California and have an A M BEST rating of not loss than A; VIl (A:8) unless such requirements are waived, in
writing, by the COUNTY Risk Manager and except for CONTRACTOR s Professional Lisbility Insurance. If
the COUNTY s Risk Manager -waives a requirement for a particular insurer such walver is only valid for that
specific insurer and-only for one policy term.

b) The CONTRACTOR'S insurance carrier(s) must declare its insurance deductibles or self-insured
retentions.  If such deductibles or selfipsured retentions exceed $3500,000 per oceurrence such deductibles
and/or retentions shall have the prior written consent of the COUNTY Risk Manager before the commencement
of operations under this Agreement.

¢} CONTRACTOR shall cause CONTRACTOR’S insurence carvicr(s) to furnish the County of
Riverside with a properly executed original Certificate(s) of Insurance and ecertified original copies of
Endorsements offecting coverage as required herein, showing such insurance is in full force and effect. Further,
said Certificate(s) ol insurance shall contain the covenant of the insurance carrier(s) that thiny (30) days written
notice shall be given to the County of Riverside prior to any material modification; caneeliation, expiration or
reduction in coverage of such insurance. In the svent-of a material modification, cancellation, expiration, or
reduction in coverage, this Agrecment shall terminate forthwith, unless the County of Riverside receives, prior
to such cffective date, another properly executed original Certificate of Insurance dnd original copies of
endorsements or certified origingl policies, including all endorsements and attachments thereto evidencing
coverage's set forth herein and the hnsurance required hereln is in full foree and effect. CONTRACTOR shall
nat commence operations until the COUNTY has been furnished original Certificate (3} of Insurance all
endorsements and any and oll other attachments as required in this Secfion. An individual authorized by the
insurance carrier to do so on its behalf shall sign the original endorseinents for each policy and the
Certificate of Insurance,

¢} It is understood and agreed to by the parties Kerefo and the insurance company(s), that the
Centifieate(s) of Insurance shall covenant and shall be consirued as primary insurance when the COUNTY is
entitled to coverage as an addifional insured, and the COUNTY™S insurance and/or deductibles and/or self-
insured retention’s or setf-insured programs shall not be construed as contributory.

&) The - COUNTY'S Reserved Rights-—-Insurance. If, during the ternm of this Agreement or any
cxtansion thercof, there is a material change in the scope of services; or, there is 2 material change in the
equipment to be used in the performance of the scope of work (such as the use of aireraft or watercrafl) the
COUNTY reserves the right to adjust the types of instrance required under this Agreement and the monetary
fimits of Hability for the insurance coverage’s currently required hereing iff in the CQUNTY Risk Manager's
reasonable judgment, the amount-or type of insurance carried by the CONTRACTOR has become inadequate,

f) CONTRACTOR shall pass down the insurance obligations contained herein to all tiers of
subcontractors working under this Agreement.

2 The insurance requirements contained in this Agresment may be met with g program(s) of self-
insurance acceptable to the COUNTY. '
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3. Goeperal

231 CONTRACTOR shall not delegate or assign any interest in this Agresment, whether by
operation of law or otherwise, without the prier written consent of COUNTY, provided however that
CONTRACTOR may sssign this Apgrecment without the spprovel of tie COUNTY ) to an affiliate of CONTRACTOR or
(i) 1o any suceessor b @ merger-or soquisition of CONTRACTOR, or anatity that acomres all or subsantially ofl of the assels of
CONTRACTOR,

232 Any watver by either party of anv breach of any one of more of thie terms of this Agreement shall
not be construed to be a waiver of any subseouent or other breach of the same or of any other term of this
Agroement. Failure on the part of either party to require exact, full and complete compliance with any terms of
this Agrcement shall not be construed a5 in any manner changing the terms or preventing such party from
enforcement of the tenms of this Agrecment, .

233 In the event the CONTRACTOR receives payment under this Agreement which i3 later
disallowed by COUNTY for nonconformance with the terms of the Agreement, the CONTRACTOR shall
promptly refind the disallowed amount to the COUNTY on reéguest; or at its option the COUNTY may offset
the amount disallowed from any payment due to the CONTRACTOR.

234 CONTRACTOR shall not provide partial delivery or shipment of services or products unless
specifically stafed in the Agreement.

235 CONTRACTOR shall not provide sfiy sérvices or products subject to any chattel morigage or
under & conditional seles contract or other sgreement by which an interest is retained by a third party. The
CONTRACTOR warrants that it has good title to 81} materisls or produsts used by CONTRACTOR or provided
to COUNTY pursusnt to this Agreement, free from il Heps, claims or encumbrances.

236 Nothing in this Agreement shell prohibit the COUNTY from acquiring the same type or
equivalent equipment, products, materials or services from othier sources, when deemed by the COUNTY to be
in its best interest. The COUNTY rescrves the right o purchase more or less then the quantities specified in this
Agreeinent,

237 The COUNTY agrees to cooperate with the CONTRACTOR in the CONTRACTOR's
performance under this Agreement, including, if stated in the Agreement, providiag the CONTRACTOR with
reasorable fucilities and timely access to COUNTY dats, information and personnel.

238 CONTRACTOR shall comply with all applicable Federal, State and local laws and regulations.
CONTRACTOR will comply with all apolicable COUNTY policies and procedures fo the extent that such
policies and procedures do not conflict with CONTRACTOR’s policies end procedures. 1n the ‘event that there
is a conflict batween the various laws or regulations that may apply, the CONTRACTOR shall comply with the
more restrictive law or regulation.

2319  CONTRACTOR shall comply with all air pollution control, water poltution, safety and health
ordinanices, statufes or regulations which apply to peeformance under this Agreement.

23.18 CONTRACTOR shall comply with all requirements of the Occupational Safety and Health
Administration (OSHA) standards and codes as set forth by the U.S. Department of Labor and the State of
California (Cal/OSHA).

231 This Agreement shall be governed by the laws of the State of Californiz.  Any legal action
related to the performance or interpretation of this Agreement shall be filed only in the Superior Coust of the
State of California located in Riverside, Califomia, and the parties waive any provision of law providing for 2
change of venuc 10 another location. [n the event any provigion in this Agreement is held by a count of
compotent jurisdiction to be invalid, void, or unenfbreenble, the remaining provisions will nevertheless continue
in full force without being impaired or invalidated in any way.

23,17 This Agreement, including any attachments or exhibits, eonstitutes the entire Agreement of the
parties with respect 1o its subject matter and supersedes all prior and contemporaneous representations,
proposals, discussions and communications, whether oral or in writing. This Agreement may be changed or
modified only by a written amendment signed by authorized representatives of both partics.
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IN WITNESS WHEREOF, the parties hereto have caused their duly authorized representalives to

execute this Agreement,

County of Riverside
4080 Lemon Strest

Riverside, CA-82501 ;
Signaturex W d
Print %\i&ﬁé oy Wilson

Title; Chairman, Beard of Supervis
JUL =1 ZGSS

Dated:

%WW  Heat,

z‘é&%gm @@?’3 %’?ﬁé@

Agn:Consulting, Inc.
707 Wzis?zm ﬁid Suat«a 2400

County Counsel:

Approved as foFerm by:

Fomp 15105 Rev D508

T ol16

o~ 12008 263




[HRARC-91832.002-01 108408

EXHIBIT A

SCOPE OF SBERVICE
OVERVIEW
Weorkstreams 1 through 3

Workstream # §: Recruitment and Sourcing Strategy

I

@

Contractor will work with Riverside County Human Resources staff and those involved with
recruiting and screening at the Riverside County SherifPs Depariment as the initial step in this
workstream. The goal is to understand the current systems, teols and processes, and {0 gain insights
and suggestions into best sourcing and recruiting strategies. We will also benchmark other law
enforcement agencies to provide additional ideas.

Contractor’s team will perform research, data analysis and set the course for a comprehensive
candidate sourcing strategy built on real-time competitive analysis and market intelligence.

There are two key deliverables for this workstreany:

&
&

National / Regional Labor Market Analysis

Review Strategic Sourcing Plan from TMP

Contractor will begin workstream upon the start of ¢ngagement.

Workstream # 20 Recruitment Procsss Exeeption

H

@

(4

Understanding the urgent requirement for execution, Contractor’s team will begin the process of
observing, understanding and then implementing recommendations for an enhanced recruitment and
salection process.

A kev outcome is the development of a revised process/system that will reduce cycle time, candidate
touch points, candidate drop out rates, expense, and amount of Riverside County and Shenfi
Department resources dedicated. Contractor will evaloate the curvent process and make
improvements that il involve the sequencing, timing, and composition of the overall assessment
and screening process.

Contractor will also re-desion processes and tools in order to best to use Contractor’s provided
technology to help reduce the vast amount of duplicative and overly administeative clerical work
performed by staff.

Contractor will provide sourcing, recriiting and hiring assistante using its staff and technology.

Faon 136-105 Rev 050108 ‘ Page 120l 16




HEARC-91832-000-01 108700

Key Workstream 2 activities include:

¢ Existing recruiting and selection process and systems review.
o Identifying where- and when - the hand-offs between the County, Sheriff’s Department and Contractor

will oceur.
¢ Muapping the enbanced process over to the Taleo Applicant Tracking System.
Devclopment of best practices recommendations and process redesign.

] Initiating and Ongoing Recruitment and Sourcing Strategy execution. Providing recruiting and hiring
gssistance using its staff and technology. ‘
® Sclection tool review and consulting - refinements; replacements, eliminations, and/or additions to toels

and process components; optimizing via re-sequencing of current process steps; addition of presscreens
for local and remote candidales to climinate cloarly unqualified garlier on in the process; etc.

+ Diztatled review of the candidate fimnel and life cyele including:

o pass/fathure rates at cach stage, candidate loss or drop out rates due to timing delays and other
factors, solutions, cte. as well a5 Ways to enhance the overall candidate experience:

o Providing support for remote candidate processing, testing and application facilitation snd coordination
{on an as needed basis).

¢ Design of a Centealized Candidate Care Center (to offer telephone and web candidate support for

2pplicants).
¢ Development of Internal Sourcing Center of Exeelience.

Key deliverables for this workstream include:

1. Recommendations report for what hiring sctivities, if sny, should be outsourced vs. in-
Swurced

Ongoing recruitinent and candidate sourcing assistance

Formalized process redesign recommendations

Application interface redesign recommendations

Candidate Care Center - advising on and as needed providing candidate telephone and web
suppoit v

6. Development of Internal Sourcing Cenfer of Excellence

7. Onsite resources for romote test and hiring ovent management {on an as needed basis)

LI

Workstream £ 3: Applicant Tracking System (ATS) Implementation

s Contractor will help the County deploy Taleo s an Applicant Tracking Solution (ATS) for Sheriff's
Department recrufting and hiring.

e TheTaleo ATS will integrate candidate data, and will allow applicants to complete multiple parts of the
application and different assessment processes-at the same time. Improving the candidate experience
and reducing cycle time are two key success fictors forthis initiative.
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A summary of the highlights of the propesed Aon-Taleo syﬁ&z& include;

@

Centralized requisition processing provides Contractor’s Consulting’s recruitment team with a rich set of
centralized sourcing features designed 1o support all facets of the County’s sourcing requirements.

Configurable candidate selection workflows allow defined candidate selection steps and statuses to be
tailored 1o the County Sheriff’s Department unigue operational requirements.

Muiti-Tier screening capabilities allow Centractor’s consultant to rapidly create candidate short Hsts for
County hiring managers while simultancously improving overall candidate quality.

Hiring Manager Web Portal enables County Hiring Managers the ability to quickly review candidates a5
part of the candidate selection process.

Career portal capabilitics allow the rapid creation of a Cousity career site thiat is able to not only control
the candidate application flow process but also Jeverage Riverside’s brand and messaging.

Smart Org™ data framework will enable Contractor's Consulting to quickly deploy, organize and
administer the County’s users, job descriptions and business rules based on Organization, Locations, and
lob Functions.

industry- leading reporting infrastructure will provide the County with access to key business
intelligence and staffing performance metrics.

Linkage to Contractor and PreVisor assessments — both Contractor and PerVisor are Passport Certified
partners with Talco thereby allowing integration of data and candidate processing.

Specific data and reporting requirements will be determined during project implementation.

The key deliverable of this workstream is the proposed fraplementation of Taleo as the ATS that will run in
parallel to Workstreams #1 and #2.
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In order to deliver the services outlined in the three workstreams, Contractor has organized the delivery team
into a fexible Service Delivery Model. This mode! shows how the team is structured, how Contractor will
interface with the County's team and how Contractor will utilize centers of excellence to accomplish this
mmportant work. The Service Delivery Model snables Contractor to work with the County to develop a
sustainable platform to source, select and hire the needed Sheriffs, Correctional Deputies and Deputy Sheriff.

Yisiog Propess
B
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EXHIBITB
PAYMENT PROVISION

Payment Schedule

Our Fees are broken out by workstream as follows below. Maximum payments by the County 1o Coniractor ingluding

expenses shall not exceed $700,000 wial actoss the 3 Workstreams.

Sensrcing Strategy L $17.325 one time Jee

L.abor Marke! Apalysis, Review of TMP's i

Strategic Sourcing Plan, Overall Project |
|

!
i Plapning |

The fees for Workstrearn 2 are based upon the number and type of resourtes needed 1o fullill the sorvices desenbed
therein. Foes are based on usare of the resources in sach month based on foes detailed in the chart below and will be
Billed on a morthly basis,

o Process | $200 7 Howr
Consuliang
Taipa Bolutions S350 w sy
Consultants (0 Hour
Psychologisis)
Tnitial and Ongoing | 3300 t0 8300/

Communications Hour
Support and Changs
Management )
Onzoing Advisory 2057 Hour

Sr. Becruiter/
O Job Fakr NFS Dy
Peont/Test
Administration
Ongoing Advisory 12500 per
Candidate Care minith
Center /Training 1T
Svstems Staff

ong time set up 8

Nete: ongoing Taleo menthly software ASP
fees are insluded Worksircam #2

#  Coversuse ofthe systen for Sheriis
Depattment recruitingand hiring

Plus expenses billed as ineurred on a pass through basis without mark up for travel, shipping, matedials
production, telephone, ete. for Workstreams 1 through 3.
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