CIP CAPITAL PRIORITIES AND
FUNDING OUTLOOK

County of Riverside Capital Improvement Program
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CIP Project and Priority Summary

e The 2013 CIP Update is attached for your
reference. It was approved by the Board on
June 18, 2013

e Today’s presentation includes the latest
information available

e CIP Focus shifted with Economy and with AB109

e Focus before recession: Support public safety, expansion on several fronts,
provide for future growth

e Focus recently during recession: Finish projects underway

e Focus recommended: 1. Jail Beds; 2. Finish projects underway; 3. Prioritize
the rest and wait for resources
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Current Debt Service Capacity for New Capital Projects

Debt Capacity in Millions

$160
$150
$140
$130
$120
$110
$100
$90
$80
$70
$60
$50
$40
$30
$20
$10
$-

FY 2013-14

FY 2014-15

22007 A PSEC & Refunding

= 2000A Southwest Justice Center

® 2009 PSEC & Woodcrest Ref

FY 2015-16 FY 2016-17

= 1985 ACES
22008 A SCFA CIP Project
22005 A Fam Law Court & CIP Ref

P ——— e — o ——— e ——— e
e e — e e
o . ——— e e —— e e —

FY 2017-18

FY 2018-19 FY 2019-20

m 2006 Series A CIP Project
= 2008A Southwest Justice Center




Projects Recommended for
New General Fund Debt

(Estimated Costs in $Millions)

Cost(est.) NCC for Debt NCC for Ops.

1. ECDC * 157 11.8 50.7
2. ECDC related ** 47 3.5 O
3. ECDC Indio Law 45 3.4 0]
4. PD/Probation remodel 19 1.3 O
5. BCTC Classrooms 23 1.7 0
291 21.7 50.7

* Not including $10M matching requirement paid from GF cash
** Not including $8M moving/lease paid from GF cash
The next jail site will be added after Imprison Committee recommendations are approved.
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In Millions

Debt Service for Planned Capital Projects
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Where Do We Go From Here?

e Debt capacity should be used sparingly after
considering:
e Will enough remain to keep jail construction on schedule
e Construction increases NCC for debt and operations

» Vet (estimate cost including operations, estimate
timetable) and Prioritize Important Projects that Lack
Funding

o If the Economy Continues to Improve, consider:
e Approving projects from “On Deck” list
e Allocating more resources to CIP Program




Capital Improvement Plan June 2013 Update

Approved by the Board of Supervisors

on June 18, 2013
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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Executive Office and EDA SUBMITTAL DATE:
June 6, 2013

SUBJECT: Capital Improvement Plan (CIP) June 2013 Update

RECOMMENDED MOTION: That the Board of Supervisors receive and file the 2013 CIP
Update including the ECDC Project Group attachment and the CIP Highlights attachment.

BACKGROUND: The return of inactive funding commitments back to the general fund
approved by the Board in the Third Quarter Budget Report is part of a shift for the Capital
Improvement Program (CIP). The CIP is now primarily focusing on the construction of new
jail beds for the next five years or more. Second it is completing major general-fund projects
underway. Third it will continue to support projects paid for by departmental revenues.

Continued on Page 2
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HANS ROBERT FIELD

CHRISTOPHER
Chief Deputy CEO Assistant CEO, EDA
Current F.Y. Total Cost: N/A In Current Year Budget: N/A
FINANCIAL Current F.Y. Net County Cost: ’ $0 Budget Adjustment: N/A
DATA Annual Net County Cost: $0 For Fiscal Year: 13/14
SOURCE OF FUNDS: Positions To Be ]
Deleted Per A-30] —'
Requires 4/5 Vote [:]

County Executive Office Signature

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Ashley, seconded by Supervisor Benoit and duly carried by
unanimous vote, IT WAS ORDERED that the above matter is received and filed as

recommended.

Ayes: Jeffries, Tavaglione, Stone, Benoit and Ashley

Nays: None Kegia Harper-lhem
Absent: None ) .
Date: June 18, 2013 A\

XC: /E/O EDA

Prev. Agn. Ref.:




In Millions

Capital Improvement Plan (CIP) June 2013 Update
June 6, 2013
Page 2 of 3 .

The Board’s top capital priority is detention facility construction, best exemplified by the
East County Detention Center (ECDC) group of projects beginning to take shape in Indio.
These improvements include the jail expansion, a new County law building, new alternate
EOC, four new courtrooms, and a parking structure. Details of all these projects are
included in Attachment A. :

New debt service for over $500 million of general-fund projects under way will add about
$41 million of NCC yearly to our budget. The NCC cost is incorporated in the CEO’s 5-
year budget plan along with other high pnorltles like labor cost increases, patrol ratio, and
the buildup of reserves.

The chart below shows existing debt service in grey, projected new debt service in orange,
and general fund debt capacity as a red line. Debt-funded projects under way are listed at

the top of the chart. Additional debt service costs are listed above the capacity line.
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Capital Improvement Plan (CIP) June 2013 Update
June 6, 2013
Page 3 of 3

The financing of the new jail facility in Indio and other planned capital projects will use up
our debt capacity. Without debt capacity and without available NCC, it is likely that many
worthy general-fund projects will be delayed until new revenue sources are available. The
unfunded, high-priority projects of departments from last year's CIP Annual Call for
Projects total over $322 million. .

The construction of a new county Fire Emergency Operations Center, at an estimated
$23,000,000, is the next highest capital priority after jail construction. Additional debt
service is approximately $2,000,000 per year. The Request for Proposal has been
released and the architect's contract is ready to be awarded. As soon as sources of
funding become available, the project will move forward.

A list of the projects awaiting funding includes the Riverside Juvenile Hall replacement
($166M), new Fire headquarters ($45M), new Banning District Attorney facility ($25M),
new Banning Public Defender facility ($21M), new Southwest District Attorney facility
($12M), new Southwest Public Defender facility ($10M), Hemet and Corona family care
centers construction ($19M), new Fire training facility at BCTC ($7M), BCTC site utilities
($5M), infra-EOC & new buildings ($12M in total for the last 4 projects), Public Health lab
expansion & remodel, video visitation Southwest Justice Center and Robert Presley
Detention Center, and Simons Building Rehab.

Looking back over seven years, this Board has built over $800 million of projects through
CIP. It will push the total over $1.5 billion in the next five years. Included with this report
are many project details presented in Attachment B.

Perhaps understandably, the emphasis is often on general-fund projects. However other
departments and agencies use their own resources primarily from fees and taxes to build
housing, flood facilities, roads and bridges. The last 12 pages of Attachment B are devoted
to an update of major projects either in process or planned for the near term.



ATTACHMENT A

The East County Detention Center and other essential ancillary facilities in this year’s capital
improvement plan will completely change the face of Eastern County desert public safety and county
justice facilities providing modern, efficient and functional space better suited to meet each
department’s needs and significantly improve county services in the region for decades to come.

County Law Building

The new County Law Building will provide a permanent home specific to the needs of the District
Attorney, Public Defender, County Counsel, and Law Library. The space will foster synergy between
departments and provide enhanced security. The building, designed to meet LEED Gold certification,
will feature energy efficient fixtures and equipment including a photovoltaic system.

AEOC

The new Alternate Emergency Operations Center and RCIT Hub provides a redundant and expanded
fully operational modern emergency operations center. The new facility will be located in a remodeled
County owned building making functional use of an existing unoccupied asset.

FOUR NEW COURTROOMS

Due to the demolition of the Indio CAC and ancillary buildings, County will provide the Courts four new
courtrooms strategically located to better serve the needs of the Courts. The two new courtrooms at
the Larsen Justice Center will alleviate the need to utilize existing criminal courtrooms for family law and
community court cases and provides for a consolidated and efficient placement of courtrooms. The two
new courtrooms adjacent to Southwest Juvenile Hall will provide courtrooms solely for juvenile cases
where juveniles are currently being transferred and their cases held in the Southwest Justice Center’s
general courtrooms.

ECDC

The construction of a new 1,626 bed 506,000 sf detention facility replaces an undersized aging and
outdated facility. It incorporates the latest security electronics and detention equipment delivering a
state of the art detention facility for the East County. The added beds are necessary to reduce the
impacts of AB109 generated early inmate releases. The project construction is phased in a manner that
will allow inmate bed capacity increases without impacting existing bed capacity levels. The project
location reduces impacts to the environment by expanding an existing detention site.

NEW PARKING STRUCTURE
The construction of a new centrally located parking structure alleviates a chronic parking shortage for

many departments and users in the area.

These projects will essentially finish Indio from a County facility perspective as outlined above
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