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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM : Office on Aging SUBMITTAL DATE:

August 5, 2013
SUBJECT: Desert Healthcare District Grant Extension Agreement with the Riverside County Office on
Aging for the Hospital Liaison-Care Transition Intervention (CTl) Program.

RECOMMENDED MOTION: That the Board of Supervisors:

1) Approve and Authorize Chair to execute the Grant Agreement with Desert Healthcare District from

June 1, 2012 through September 30, 2013.
2) Return *(2) Grant Agreements to the Office on Aging for further processing.

BACKGROUND: This agreement extends our original grant agreement signed on April 24, 2012, item no.
3.25 to September 30, 2013 for the Hospital Liaison Care Transition Program. The Office on Aging has
established a state and federally recognized best practice at the Riverside County Regional Medical Center
(RCRMC) through the establishment of the Hospital Liaison Program initiated in January, 2008. This
program was designed to bridge the gap between medical and social models with a unique approach to
delivering community-based coordinated care services.
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SUBJECT: Desert Healthcare District Grant Extension Agreement with the Riverside
County Office on Aging for the Hospital Liaison-Care Transition Intervention Program

The Hospital Liaison Social Worker provides hospital on-site coordination and short-term
intervention to assist patients to make a successful transition from the hospital back to
their home. The Hospital Liaison Social Worker has provided consultation, information,
and service linkage for patients, families and hospital staff at RCRMC.

The goal of the CTI program is to reduce re-admissions of patients with chronic illness
into the hospital for preventable causes. This successful CTlI empowerment/coaching
evidence based model implemented across the country has demonstrated decreased
hospital readmissions and has empowered and engaged patients to partner with their
physicians in taking an active role in managing their chronic disease and improving their
overall health status.

Building on the successful partnership with RCRMC, Office on Aging has initiated two
new partnerships with Desert Healthcare District and Desert Regional Medical Center
(DRMC) to provide the Desert Regional Medical Center with a Hospital Liaison Social
Worker who serves as a bridge between acute care and the aging network of
community-based services and supports.

This agreement calls for the Office on Aging to expand its capacity to provide for a
Hospital Liaison / Care Transitions Coach to serve the Coachella Valley at the Desert
Regional Medical Center. With the introduction of a Hospital Liaison / Transition Coach
to the Coachella Valley, patients will have improved discharge / care transitions
outcomes. The overall health and enhanced management of chronic disease through the
CTI empowerment, self-management mode! will be achieved through decreased
readmission rate

The Grant agreement has been extended to September 30, 2013 and the total grant
agreement amount of $40,000 has not been changed.

There is no impact to County General Funds in this amendment.
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DESERT HEALTHCARE DISTRICT GRANT EXTENSION AGREEMENT

This agreement is entered into by the Desert Healthcare District (“DISTRICT”), a
California health care district organized and operating pursuant to Health and Safety Code section
32000 et seq., and Riverside County Office on Aging (“RECIPIENT”) and is effective upon

execution by both parties.

I Grant Extension

Purpose and Use of Extension: Riverside County Office on Aging is hereby granted a
TERM extension to the original grant agreement approved on April 24, 2012 for Office on
Aging Hospital Liaison - Care Transition Intervention

No additional funds will be disbursed. RECIPIENT shall use remaining dollars, if any,
from original grant amount of $40,000 during extension period.

2. Term of Agreement

The amended end of term of this agreement shall be September 30, 2013,

3. Agreement Requirements

RECIPIENT shall submit a final report with tracking documents to DISTRICT within
thirty (30) days from the expiration of this agreement. All other requirements and
conditions not specified in this extension agreement remain the same as in the original
grant agreement.

4, Signatories

The persons executing this extension agreement on behalf of the RECIPIENT have been
designated by the governing body or fiscal agent of the RECIPIENT as the official
signatories of this agreement and all related documents. At least one of these persons is a
member of the RECIPIENT'S governing board, and both persons have the authority to
execute this agreement on behalf of RECIPIENT,



Grant No.: 721 Extension

RECIPIENT:

Riverside County Office on Aging
6296 River Crest Drive, Suite K
Riverside, CA 92507
Name: President/Chair of RECIPIENT Name: Executive Director

Governing Body

PLEASE PRINT PLEASE PRINT
SIGNATURE SIGNATURE
DATE DATE

Authorized Signatory for Desert Healthcare District:

Name: Kathy Greco
Title: Chief Executive Officer

SIGNATURE

DATE

Desert Healthcare District
1140 N. Indian Canyon Dr.
Palm Springs, CA 92262



EXHIBIT B

PAYMENT SCHEDULES, REQUIREMENTS & DELIVERABLES

Project Title Start/End
Hospital Liaison - Care Transition Intervention 06/01/2012
9/30/2013 (reflecting no cost
grant extension)
PAYMENTS:
(2) Payments: $18,000.00
10% Retention: $4,000.00
Total request amount: $40,000.00
Scheduled Date | Grant Requirements for Payment Payment
06/01/2012 1. Signed Agreement submitted and Advance of $18,000.00
accepted. for time period
2. Copy of secured contract with Desert 06/01/2012 - 11/30/2012
Regional Medical Center.
3. Documentation of secured funding for
50% of the cost of the program.
4. Documentation of approval for this
project from the Riverside County Board
of Supervisors.
12/01/2012 ¥ six-month (06/01/2012 - 11/30/2012) Advance of $18,000.00
progress and budget reports submitted & for time period
accepted. 12/01/2012 - 05/31/2013
06/01/2013 2" six-month (12/01/2012 - 05/31/2013) $0
progress and budget reports submitted &
accepted.
10/01/2013 Final report (06/01/2012 - 09/30/2013) $4,000.00
(reflecting no and final budget submitted and accepted. (10% retention)
cost grant (reflecting no cost grant extension)
extension)
TOTAL GRANT AMOUNT: $40,000.00
DELIVERABLES:

The Office on Aging will expand its capacity to provide for a Hospital Liaison / Care Transitions
Coach to serve the Coachella Valley at the Desert Regional Medical Center.

With the introduction of a Hospital Liaison / Transition Coach to the Coachella Valley, patients
will have improved discharge / care transitions outcomes. The overall health and enhanced




management of chronic disease through the CTI empowerment, self-management model will be
achieved as indicated by a decreased readmission rate. (The average readmission rate for Desert
Regional Medical Center is 16% for all cause Medicare admissions).



