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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Executive Office SUBMITTAL DATE:
February 11, 2014

SUBJECT: Health Care Governance Committee (HCGC) and Riverside County Regional
Medical Center (RCRMC) monthly financial and operational performance update. Receive and
file consultant’s report; approve and authorize Memoranda of Understanding between the
County, Loma Linda University School of Medicine, University of California Riverside and
Western University of Health Science.

RECOMMENDED MOTION: That the Board of Supervisors:

1. Receive and File the reports presented at the Board Workshop;

2. Approve and authorize the Chairman to sign the Memoranda of Understanding between
the County and Loma Linda University School of Medicine, University of California,
Riverside and Western University of Health Science; and,

3. Direct staff to return with academic affiliation agreements for Board approval.
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SUBMITTAL TO THE BOARD OF SUPERVISORS, COUNTY OF RIVERSIDE, STATE OF CALIFORNIA
FORM 11: Health Care Governance Committee (HCGC) and Riverside County Regional Medical
Center (RCRMC) monthly financial and operational performance update. Receive and file
consultant’s report; approve and authorize Memoranda of Understanding between the County, Loma
Linda University School of Medicine, University of California Riverside and Western University of
Health Science

DATE:, February 11, 2014

PAGE: 2 of 2

BACKGROUND:

Summary

On November 5, 2013 the Board of Supervisors approved the agreement with Huron Consulting Services,
LLC, for implementation of hospital financial and operational performance and health system strategic
plan programs. Huron will present their recommendation for an academic affiliation model and highlight
some of the financial and operational programs implemented over the past four months. Huron will
present an overview and the best approach for Riverside County.

The Executive Office recommends approval of the Memoranda of Understanding (MOU) between the
County and each of Loma Linda University School of Medicine (LLUSM), University of California,
Riverside School of Medicine (UCR) and Western University of Health Science (WUHS). Approval of the
MOUs will commit the parties to working together over the next 90 days to develop specific goals and
deadlines for the next two to three years; and, to realize shared commitments and responsibilities. Once
completed, the amendments for each of the agreements will be returned to the Board for consideration.

In addition to the information presented by Huron, Riverside County Regional Medical Center (RCRMC)
executive management will provide an update on revenue and expenses for the year, the monthly cash
position and the budget plan for the current fiscal year as well as the next fiscal year.






Memorandum of Understanding (MOU) between

The County of Riverside, California (“The County”)
and
Loma Linda University School of Medicine (“LLUSM”)

in support of a Multi-Affiliate Academic Medical Center at
Riverside County Regional Medical Center and its related community clinics
This MOU is intended to identify the shared commitments and responsibilities of
The County and LLUSM (“the Parties™) as they work collaboratively toward the mutual
goal of enhancing the health and health care of the citizens of Riverside County through
the integration of clinical care, education, research, and public health.

For its part, LLUSM

e agrees to develop its faculty and clinical strategy in collaboration with The
County in support of the clinical needs of the citizens of Riverside County,
with a particular focus on (but not limited to) The County’s pediatric
clinical programs, with intention to explore the development of a Loma
Linda University Children’s Hospital within Riverside County Regional
Medical Center, and

e commits to partner with The County to ensure that the clinical, education,
and research missions are strategically oriented and aligned to foster
program growth, financial stability, and optimized health outcomes at both
the individual and population levels.

For its part, The County

e agrees to provide access to its inpatient and ambulatory care facilities
(both hospital and community based) for LLUSM faculty to deliver care,
teach, and do research, particularly population health research, and

e commits to a joint planning process with LLUSM as well as other
academic affiliates to ensure both alignment and long-term commitment to
agreed upon clinical, education and research roles and role relationships,
and

e commits to partner with LLUSM to help ensure that its clinical and
academic programs meet the accreditation criteria for both medical student
(LCME) and resident education (ACGME).

The Parties further mutually agree to work together over the next 90 days to

develop addenda to this MOU outlining specific goals and deadlines for the next 2-3
years to realize these shared commitments and responsibilities.

Agreed by both parties on this 25" Day of February, ?%and %ned by

Jeff Stone, Chairman LLYUSIM Dean
Riverside County Board of Supervisors
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Memorandum of Understanding (MOU) between

The County of Riverside, California (“The County”)
and
Loma Linda University School of Medicine (“LLUSM”)

in support of a Multi-Affiliate Academic Medical Center at
Riverside County Regional Medical Center and its related community clinics
This MOU is intended to identify the shared commitments and responsibilities of
The County and LLUSM (“the Parties”) as they work collaboratively toward the mutual
goal of enhancing the health and health care of the citizens of Riverside County through
the integration of clinical care, education, research, and public health.

For its part, LLUSM

e agrees to develop its faculty and clinical strategy in collaboration with The
County in support of the clinical needs of the citizens of Riverside County,
with a particular focus on (but not limited to) The County’s pediatric
clinical programs, with intention to explore the development of a Loma
Linda University Children’s Hospital within Riverside County Regional
Medical Center, and

e commits to partner with The County to ensure that the clinical, education,
and research missions are strategically oriented and aligned to foster
program growth, financial stability, and optimized health outcomes at both
the individual and population levels.

For its part, The County

e agrees to provide access to its inpatient and ambulatory care facilities
(both hospital and community based) for LLUSM faculty to deliver care,
teach, and do research, particularly population health research, and

e commits to a joint planning process with LLUSM as well as other
academic affiliates to ensure both alignment and long-term commitment to
agreed upon clinical, education and research roles and role relationships,
and

e commits to partner with LLUSM to help ensure that its clinical and
academic programs meet the accreditation criteria for both medical student
(LCME) and resident education (ACGME).

The Parties further mutually agree to work together over the next 90 days to
develop addenda to this MOU outlining specific goals and deadlines for the next 2-3
years to realize these shared commitments and responsibilities.

Agreed by both parties on this 25" Day of February, %nd sig vé)

Jeff Stone, Chairman MDean
Riverside County Board of Supervisors
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Memorandum of Understanding (MOU) between

The County of Riverside, California (“The County”)
and
Loma Linda University School of Medicine (“LLUSM?”)

in support of a Multi-Affiliate Academic Medical Center at
Riverside County Regional Medical Center and its related community clinics
This MOU is intended to identify the shared commitments and responsibilities of
The County and LLUSM (“the Parties™) as they work collaboratively toward the mutual
goal of enhancing the health and health care of the citizens of Riverside County through
the integration of clinical care, education, research, and public health.

For its part, LLUSM

e agrees to develop its faculty and clinical strategy in collaboration with The
County in support of the clinical needs of the citizens of Riverside County,
with a particular focus on (but not limited to) The County’s pediatric
clinical programs, with intention to explore the development of a Loma
Linda University Children’s Hospital within Riverside County Regional
Medical Center, and

e commits to partner with The County to ensure that the clinical, education,
and research missions are strategically oriented and aligned to foster
program growth, financial stability, and optimized health outcomes at both
the individual and population levels.

For its part, The County

e agrees to provide access to its inpatient and ambulatory care facilities
(both hospital and community based) for LLUSM faculty to deliver care,
teach, and do research, particularly population health research, and

e commits to a joint planning process with LLUSM as well as other
academic affiliates to ensure both alignment and long-term commitment to
agreed upon clinical, education and research roles and role relationships,
and

e commits to partner with LLUSM to help ensure that its clinical and
academic programs meet the accreditation criteria for both medical student
(LCME) and resident education (ACGME).

The Parties further mutually agree to work together over the next 90 days to

develop addenda to this MOU outlining specific goals and deadlines for the next 2-3
years to realize these shared commitments and responsibilities.

Agreed by both parties on this 25" Day of February, 20%}/

Jeff Stone, Chairman YLLYSM Dean
Riverside County Board of Supervisors
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Memorandum of Understanding (MOU) between

The County of Riverside, California (“The County”)
and
The University of California, Riverside School of Medicine (“UCR”)

in support of a Multi-Affiliate Academic Medical Center at
Riverside County Regional Medical Center and its related community clinics

This MOU is intended to identify the shared commitments and responsibilities of
The County and UCR (“the Parties™) as they work collaboratively toward the mutual goal
of enhancing the health and health care of the residents of Riverside County through the
integration of clinical care, education, research, and public health.

For its part, UCR:

e agrees to develop its faculty and clinical strategy in collaboration with The
County in support of the clinical needs of the citizens of Riverside County,
and

e commits to partner with The County to ensure that the clinical, education,
and research missions are strategically oriented and aligned to foster
program growth, financial stability, and optimized health outcomes at both
the individual and population levels.

For its part, The County:

e agrees to provide access to its inpatient and ambulatory care facilities
(both hospital and community based) for UCR faculty to deliver care,
teach, and do research, particularly population health research,

e commits to a joint planning process with UCR as well as other academic
affiliates to ensure both alignment and long-term commitment to agreed
upon clinical, education and research roles and role relationships, and

e commits to partner with UCR to help ensure that its clinical and academic
programs meet the accreditation criteria for both medical student (LCME)
and resident education (ACGME).

The Parties further mutually agree to work together over the next 90 days to
develop addenda to this MOU outlining specific goals and deadlines for the next 2-3
years to realize these shared commitments and responsibilities.

Agreed by both parties on this 25™ Day of February, 2014 and signed by

T 4

Jeff Stone, Chairman G. Richard Olds, M.D., Dean
Riverside County Board of Supervisors UCR School of Medicine
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Memorandum of Understanding (MOU) between

The County of Riverside, California (“The County”)
and
The University of California, Riverside School of Medicine (“UCR”)

in support of a Multi-Affiliate Academic Medical Center at
Riverside County Regional Medical Center and its related community clinics

This MOU is intended to identify the shared commitments and responsibilities of
The County and UCR (“the Parties™) as they work collaboratively toward the mutual goal
of enhancing the health and health care of the residents of Riverside County through the
integration of clinical care, education, research, and public health.

For its part, UCR:

e agrees to develop its faculty and clinical strategy in collaboration with The
County in support of the clinical needs of the citizens of Riverside County,
and

e commits to partner with The County to ensure that the clinical, education,
and research missions are strategically oriented and aligned to foster
program growth, financial stability, and optimized health outcomes at both
the individual and population levels.

For its part, The County:

e agrees to provide access to its inpatient and ambulatory care facilities
(both hospital and community based) for UCR faculty to deliver care,
teach, and do research, particularly population health research,

e commits to a joint planning process with UCR as well as other academic
affiliates to ensure both alignment and long-term commitment to agreed
upon clinical, education and research roles and role relationships, and

e commits to partner with UCR to help ensure that its clinical and academic
programs meet the accreditation criteria for both medical student (LCME)
and resident education (ACGME).

The Parties further mutually agree to work together over the next 90 days to
develop addenda to this MOU outlining specific goals and deadlines for the next 2-3
years to realize these shared commitments and responsibilities.

Agreed by both parties on this 25" Day of February, 2014 and signed by

T 4

Jeff Stone, Chairman G. Richard Olds, M.D., Dean
Riverside County Board of Supervisors UCR School of Medicine
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Memorandum of Understanding (MOU) between

The County of Riverside, California (“The County™)
and
The University of California, Riverside School of Medicine (“UCR”)

in support of a Multi-Affiliate Academic Medical Center at
Riverside County Regional Medical Center and its related community clinics

This MOU is intended to identify the shared commitments and responsibilities of
The County and UCR (“the Parties™) as they work collaboratively toward the mutual goal
of enhancing the health and health care of the residents of Riverside County through the
integration of clinical care, education, research, and public health.

For its part, UCR:

e agrees to develop its faculty and clinical strategy in collaboration with The
County in support of the clinical needs of the citizens of Riverside County,
and

e commits to partner with The County to ensure that the clinical, education,
and research missions are strategically oriented and aligned to foster
program growth, financial stability, and optimized health outcomes at both
the individual and population levels.

For its part, The County:

e agrees to provide access to its inpatient and ambulatory care facilities
(both hospital and community based) for UCR faculty to deliver care,
teach, and do research, particularly population health research,

e commits to a joint planning process with UCR as well as other academic
affiliates to ensure both alignment and long-term commitment to agreed
upon clinical, education and research roles and role relationships, and

e commits to partner with UCR to help ensure that its clinical and academic
programs meet the accreditation criteria for both medical student (LCME)
and resident education (ACGME).

The Parties further mutually agree to work together over the next 90 days to
develop addenda to this MOU outlining specific goals and deadlines for the next 2-3
years to realize these shared commitments and responsibilities.

Agreed by both parties on this 25" Day of February, 2014 and signed by

T i

Jeff Stone, Chairman G. Richard Olds, M.D., Dean
Riverside County Board of Supervisors UCR School of Medicine
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Memorandum of Understanding (MOU) between

The County of Riverside, California (“The County”)
and
Western University of Health Sciences (“WesternU”)

in support of a Multi-Affiliate Academic Medical Center at
Riverside County Regional Medical Center and its related community clinics

This MOU is intended to identify the shared commitments and responsibilities of The
County and WesternU (“the Parties”) as they work collaboratively toward the mutual goal of
enhancing the health and health care of the citizens of Riverside County through the integration
of clinical care, education, research, and public health.

For its part, WesternU

e agrees to develop its faculty and clinical strategy in collaboration with The
County in support of the clinical needs of the citizens of Riverside County, with a
particular focus on (but not limited to) The County’s orthopedic and anesthesia
clinical programs, and

e commits to partner with The County to ensure that the clinical, education, and
research missions are strategically oriented and aligned to foster program growth,
financial stability, and optimized health outcomes at both the individual and
population levels.

For its part, The County

e agrees to provide access to its inpatient and ambulatory care facilities (both
hospital and community based) for WesternU faculty to deliver care, teach, and
do research, particularly population health research, and

e commits to a joint planning process with WesternU as well as other academic
affiliates to ensure both alignment and long-term commitment to agreed upon
clinical, education and research roles and role relationships, and

e commits to partner with WesternU to help ensure that its clinical and academic

programs meet AOA accreditation criteria for both medical student and resident
education.

The Parties further mutually agree to work together over the next 90 days to develop
addenda to this MOU outlining specific goals and deadlines for the next 2-3 years to realize these

shared commitments and responsibilities.

Agreed by both parties on this 25" Day of February, 2014 and signed by

ééw-—-\ f /jw\u(oﬂwé

Jeff Stone, Chairman Provost/CO0, WesternU
Riverside County Board of Supervisors
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Memorandum of Understanding (MOU) between

The County of Riverside, California (“The County™)
and
Western University of Health Sciences (“WesternU™)

in support of a Multi-Affiliate Academic Medical Center at
Riverside County Regional Medical Center and its related community clinics

This MOU is intended to identify the shared commitments and responsibilities of The
County and WesternU (“the Parties™) as they work collaboratively toward the mutual goal of
enhancing the health and health care of the citizens of Riverside County through the integration
of clinical care, education, research, and public health.

For its part, WesternU

e agrees to develop its faculty and clinical strategy in collaboration with The
County in support of the clinical needs of the citizens of Riverside County, with a
particular focus on (but not limited to) The County’s orthopedic and anesthesia
clinical programs, and

e commits to partner with The County to ensure that the clinical, education, and
research missions are strategically oriented and aligned to foster program growth,
financial stability, and optimized health outcomes at both the individual and
population levels.

For its part, The County

e agrees to provide access to its inpatient and ambulatory care facilities (both
hospital and community based) for WesternU faculty to deliver care, teach, and
do research, particularly population health research, and

e commits to a joint planning process with WesternU as well as other academic
affiliates to ensure both alignment and long-term commitment to agreed upon
clinical, education and research roles and role relationships, and

e commits to partner with WesternU to help ensure that its clinical and academic

programs meet AOA accreditation criteria for both medical student and resident
education.

The Parties further mutually agree to work together over the next 90 days to develop
addenda to this MOU outlining specific goals and deadlines for the next 2-3 years to realize these
shared commitments and responsibilities.

Agreed by both parties on this 25" Day of F ebruary, 2014 and signed by

/eL.’«:m b fg e b b

Jeff Stone, Chairman ‘Provost/CO0, WesternU
Riverside County Board of Supervisors
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Memorandum of Understanding (MOU) between
The County of Riverside, California (“The County™)
and

Western University of Health Sciences (“WesternU”)

in support of a Multi-Affiliate Academic Medical Center at

Riverside County Regional Medical Center and its related community clinics

This MOU is intended to identify the shared commitments and responsibilities of The
County and WesternU (“the Parties”) as they work collaboratively toward the mutual goal of
enhancing the health and health care of the citizens of Riverside County through the integration
of clinical care, education, research, and public health.

For its part, WesternU

agrees to develop its faculty and clinical strategy in collaboration with The
County in support of the clinical needs of the citizens of Riverside County, with a
particular focus on (but not limited to) The County’s orthopedic and anesthesia
clinical programs, and

commits to partner with The County to ensure that the clinical, education, and
research missions are strategically oriented and aligned to foster program growth,
financial stability, and optimized health outcomes at both the individual and
population levels.

For its part, The County

agrees to provide access to its inpatient and ambulatory care facilities (both
hospital and community based) for WesternU faculty to deliver care, teach, and
do research, particularly population health research, and

commits to a joint planning process with WesternU as well as other academic
affiliates to ensure both alignment and long-term commitment to agreed upon
clinical, education and research roles and role relationships, and

commits to partner with WesternU to help ensure that its clinical and academic
programs meet AOA accreditation criteria for both medical student and resident
education.

The Parties further mutually agree to work together over the next 90 days to develop
addenda to this MOU outlining specific goals and deadlines for the next 2-3 years to realize these
shared commitments and responsibilities.

Agreed by both parties on this 25™ Day of February, 2014 and signed by

Beo e forsle bl

Jeff Stone, Chairman ) Provost/COO, WesternU
Riverside County Board of Supervisors
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