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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA Q‘-\b

FROM: Riverside County Regional Medical Center SUBMITTAL DATE:
April 02, 2014

SUBJECT: Riverside County Regional Medical Center Bi-weekly Update on TAR

and Inmate Funding District 5 [$0]

RECOMMENDED MOTION: That the Board of Supervisors:
Receive and file this report, including attachments, on Treatment Authorization Request
(TAR) cases, and funding of detention health hospital patients.

BACKGROUND:

Summary
On March 25, 2014 the Board of Supervisors directed that hospital staff report back every

- | two weeks on the key issues of TAR case processing and Medi-Cal funding for patients needing
- | medical care. This is the first report in the series. Additionally, hospital staff is including in this

.. | report a brief description of two positive events, offered as evidence that the situation is

% | beginning to turn for the better.

(continued on the next page)
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BACKGROUND:
Summary {continued)

In the past, hospital staff has had modest success getting approximately 10 percent of inmates
qualified for Medicare or Medi-Cal insurance. This left the majority of the $12 million annual cost
covered by the general fund, AB109, and the hospital. The Affordable Care Act offers an expanded
opportunity, so that our expectation now is that 90 percent or more of inmates will qualify.
Unfortunately, though the state is cooperating in getting inmates enrolled, they are initially denying
many of our common services.

Attached (see Attachment A) is a summary of the current status on this initiative. The
estimated new revenue is $2.5 million per year, which is well below the hoped for $9 million per year.
Denied classes of charges include all inpatient psychiatric treatment, and clinic visits within the jails.
We plan to continue discussions with the state; in particular, the Director of Mental Health, Jerry
Wengerd, has offered his expertise toward making progress on getting at least half of our psychiatric
costs reimbursed. Additionally, we continue to pursue an initiative to qualify jail clinics and the
Arlington campus for 340B drug pricing.

On March 25, 2014 (item 3-10), the Board approved a plan to restructure the hospital’s Case
Management division which would include the cleanup of a sizable backlog of TAR cases. Attached
(see Attachment B) is a summary of the current TAR backlog, which together represents an expected
cash reimbursement of nearly $10 million. At the end of her first week on the job, the new director of
case management presented a reasonable plan to process these 782 accounts by the end of May,
without failing behind on the new cases that present daily. This aggressive approach could result in
the hospital receiving all the cash this fiscai year. No new permanent staff or contract employees will
be used. Some county TAP workers will be needed to help process the charts.

This past week RCRMC rolled out its Siemens electronic medical records system. After six
years of planning and design, the first three days post go live have been largely uneventful. It is our
hope that patients will notice little during the transition and will begin to reap the benefits. Benefits will
include faster and more accurate scheduling, more accurate transmission of doctor orders including
prescription fills, faster access to patient records, and a patient portal where patient information will
be available on line. Credit for the smooth start should go to the dedicated hospital staff who
volunteered for extra training so they could be “super users” that walked our halls answering
guestions.

Also this past week, hospital staff and our electronic medical records system partner, Siemens,
completed negotiations to update our existing service contract. Siemens demonstrated their long term
commitment to Riverside County by agreeing to substantial enhancements totaling more than $1.5
million in yearly cash. In addition to a one-time cash credit of well over $500,000 our monthly bili will
be cut by $137,000 for the life of the contract.

Impact on Residents and Businesses

Hospital efforts to clear the backlog of TAR cases, and increase Medi-Cal funding for patients
needing medical care will increase cash payments. These improvements are designed to improve
efficiency and add revenue, both of which are an important part of the hospital’s plan to eliminate its
existing deficit. A county hospital on a solid financial footing will be better placed to focus on patient
care and plan for programs to increase the health of all county residents.
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Artachment B
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