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AMOUNT OFSTATE FUNDS REQ.UE~TE. · 

$ 24,698, 1:05 
MEDH.JM'.COUNTY 

(200,001.- 700,ooo·GENERAL.COUNTY 
PCiPliLA TION) 

D 

. ~ARGE. C(,}(Jt:fi:Y . . ... 
(700,001+ GENERAL COUNTY 

POPULAflbN} 

!Zl 

NEW FACILITY E)<IS"\,ING FACILITY FACILITY TYPE (JH, Camp, or other) · 

Gani 

REGlONALFAClLITY 

[Zl 
-STREETADDR:ES.$ 

1_QOOQ County Farm: Rei .. 
i;i-rv 
RiversJde 

MINIMUM 
SEC.URffY 

BEDS 

MEDIUM 
SECURiTY 
· sEos·· 

MAXIMUM 
SECURITY 

BEDS 

SPECIAL 
USE BEDS 

COUNTY­
WIDE 

TOTAL 

Nq. qf r.iHe9 befds ?~i:led 

Q 

No. of rat~d b~ds ;:i_r.Jq ed · 

0 
NP ofrC!le<;! '.peq~ added 

100 
_No :of rior)-rated beds addei:l 

Q 

No. of. beds added 

1 oo 
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STATE 

Ga 

No. of~a!ed bed~ eliminated 

44 
No. of rated beds elimlnaled 

0 

No~ of rated beds. eiiminaled 

0 

ZIP.C()DE 

$2903 

No, qf non-rated beds ·eJiminaled 

0 
No~ ofbeos eli.minated 

(44) 

D 

No; ofraled beds gained or.lost 

.~44). 
No. of'lated beds gained iirTosL 

0 
No. of rated beds gajrieo or Jos~ 

100 
No. of-non-rated beds gained or lost 

0 
No. of.beas--gained or lost 
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AMOUNT OF STATE FUNDS REQUESTED 
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Camp 

~f:GIONAL, ~A.GILITY 

.~ 
STREET ADDRESS 

10000 County Parm Rd. 
. CITY 

R.iverside 

MINIMUM 
SECURITY 

:BEDS 

MEDIUM 
SECURlJY 

BEOS 
MAXIMUM 
SECURJTY 

BEOS 
SPECIAL 

USE BEDS 

C'ql)NTY­
WlOE 
TOTAL 

No, of rated beds added 

0 
No. -Of rated beds a_d~ed 

{) 

No: of' rated. be9s ;;!dded 

100 
No, of non~rated beds added 

No. of beds added 

100 
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Ca 

.No. qt rated beds eliminated. 

44 
No 9frafed bi;!dsel!n:iinaled 

0 

No, ofraled beds eliminat.ed 

0 

ZIP CODE 

92503 

No. of non-r'1led bed$ elirn1n;;ited 

No. of beds eliminated 

(44) 

D 

No.'°' rated beos:ga.ined or lost 

(44) 

No. of rated beds·:~ained ot lost 

·o 
No. 'ofraled iieds gained or losl 

too 
r\lo 1'r no.noraled beds gained or lost 

0 
f-Jo, o.f b.eds ga\riedor ros\ 
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A.. GOSTSUMMARY 
rnd!cate the amount .of state funds requested and the amourjt of cash mcifoh and 
in-kind rnafoh the county rs contributing iri defining the total eiig'ible project cost 
The amount of state funds requested cannot exceed 1&% of -the total eligible. 
project cost or the. specified state doflar · amo[ints as shown. in ·the taOte below, 
whichever is the .smaller amount As C111 ~xqeplion to th(s, sman o,ounties. ori'ly 
rnay request a reduction of in-kind match. lri .such instance th\3 cimount of ~ta:te 
funds requested may exc.e.ed 75% of the total eilgfbfe. project .cost, Without 
exceedihg the srnan county set-aside. c:tnd mL1$t be· used only for: elfg·'ibie· 
construttioh costs. {Any county meeting the mini.mum cash match _require:metit' 
will recetve pO[nts for cash Jiiatch1 greate'f poinl~ · ~il.I pe given lo those· project~ 
with rnpre cash rnatch. when cbmputed as :a percentage of the tota·1 $late funq$ 
requestEiP :) 

St;:t.te fi.mgs Reque$Jed: 
(Ma)'.'riotexceed:'·$35,0QO,OOO for large and 
medium colintles oi'$30,000 1000 for small 
oounfiesJ 

Cash Match: 
. {la'rge co~nties - 1:0% minimurn) 

(smaff & medliJhl co linties ~ 5% minimum) 

$ 24,698,tqs rs.00% 

$ 5,157;440 15.60% 

·~~~--'--~~~-+-~~~~~--"---~+--~~~ 

In-Kind Match*: 
{lcirge cou.r1tie.s _, t5% maximum) 
(small & mediLlfn qounties "20% 'm_aximom*) 

$ 3,091,500 9.40% 

TOtAL ELl.GlBLE PROJECT COST: 

*SMALL COUNrlES l{EQU.ESTLNG MATCH REDUCTION: 
Countjes qnder .200,00.0· fn popufation may pehtion the Correct.ions. Stand~rds 
Author.ity (CSA) BPf!td :fqr a redµciion In th~ percentage of in-kind match contributjo(l. 
(.Small col.ln.fies h)ust still contrJpute a, minfrnurn. .af 5% cash ·match.) Counties rifay 
submit a petitio"n With their proposal and rnquest that their petrfion go: before the CSA 
Board at the. next possible Soard meeting d~te, · 

ff your cqµnty wHI be· petttiontng the CSA :8oard fb'r a reduction in in-kind n:iatghj 
please ¢heGk box beJowand pr.ovide. the requested details; 

D Please state your ·in.,kfnd tliqtch: red(.!.cfion ne~ds (percentage of reducUon) 
and request; induding the request for rhe petition to be. h.earcl. at the next 
possiole CSA Board meeting: 

YOP Proposal Form 3 



B. BUDGET SUMMARY 
CoosfStent with the Cost SL1mmary ln Section 2, indicate the amount of state 
funds, cash mc;itch and ili~kirid match allott.ed to :each budget category. In the 
space below the table, provide a brief explanation of the budget l~ne items which 
can continue onto the next page as needed. · · · 

t. Co.n~tnJction. (No moveable 
EquipmentlFurnishings) 

2. Architectural 

3.CEQA 

4. Construction Maoagem~nt 

5. Audit of G.rant 

6. site Acquisition {Cost or­
current Fair Market Value) . 

---

7. Needs Assessment 

fh County Administration 

9. Transition Planning 

SUB rotALS_: 

STATE FUNDS+ CASH MATCH+ IN:'l:<IN.D MATCH= 
TOTAL ELIGIBLE PROJECT COST 

$0 

$0 

$20,000 

$0 

$ 75,000' 

$t600,QQQ' 

$ 25,0'QO 

$ 845_,0bO· 

$'526,SQQ. 

$ ~.091,5.00 

For each b.miget Hne~item above (~' through 9) ~bat jndicates an am9unt 
being claimeq, proyid_e,_ a brief detailed description of how the bµdgeted 
amounts (state fund~ and ma:tch dollars) have been. determined or 
.calculated. lhclUc:ie Whether the amount is based on an estimate {identify 
the basis for the estimate) or actual costs already incurred·; whether 
escalation and/or contingency are included·; Whether the servi<;es wlll be or 
h~ve i:{lready been performed by elth·er a consultantr oth~r profes$i·onal 

-yop Propi;isal Form 4 



services, or county staff; the basis for site acquisition costs and whether 
those costs claimed are base.d .an a currentfa'fr market val1Je apprais:aJ or 
r~c~nt land purchase documentation; and, the basis for county 
.administration · o,r transition planrring costs, only including the ·countyrs 
-~sthnated ·staff time (salaries ancJ tienefitsJ on project-related ~cfivities. 
(Note: a) each Hne item amount shouldo~ ({t_rectly Ti~J<ed to the proposed 
scop~ of work; :and b) costs· for rneng.ible items as specifie9. in tli~ RFP 
should not b~ incluped in the above amount of state funds! =ciish niatcf) and 
ln"'.k.ind match.) Pfect~e .Qse th~ space below to explairr. 

YOP Proposal Form 

The budget 1s .structured to reflect <i conventionqJ project deHvery 
:approach of design-bid-build. This ls· a prd.Ven apptoac~ for the County· 
qnd it unequivoc.ally· meets the: requ}rements for State fimdirig and Public 
Contr~ot Code, 

Constructron: 
the State ·funds and cash match for cor1sttiJctron covers 'the estimated 
99st of'.g~nera( ~onstniction,, inclusive: of a 10% contingency·:· The hudget 
reflects Qoth the programmatic project des,cription ,and the project included 
with this application, Gonstn,.!Gtion :itemS, $UCh as site irnprovernents, 
structure, bulrd1n!;! envelope, -and mecnahic~1I,, plumbing, and electrical ar~ 
included, Other systems,for fke~Tife ·safety-and s'ecurity are also iqt~g.ralto 
the proj¢ct and are tncluded frt 1he estimated construction co·s( Prevailing· 
w~ge ra.tes wil.l b.e required Jqr.all nonsfructiqn tr;;ides, General conditions, 
the contractor's fee, Permits; pong$· and [nsurancf;} are fncluded., The 
consh-uction budget 'Is based ori d.etaHec! 6$t1ma,tes tor sev~r;;il project~ rn 
Ga!ifoJriia of :similar program sr.te, l0n'Cfi6ri and design. To proviqe a. 
realistic buqget, the: estimated costs have bee'h escaJa'te.d 'i0% (eqOivalent 
to a rate of 40/ci per year for the" next 2.5, years). 

Arthitecturai: 
this budget lin:e Item covers all design costs for this capital improvem.ent 
project and: irtcludes basic architecturai ahd engineering disclp_lii)e~ 
needed for new construction, .as ·well as· :specialty' cohsultants -such as: 
geotechnicc;3.I; civil sqrvey, hazm~t survey, and security. Services indude. 
all phases bf design, as well as fl1ff support of the project from bidding 
throughout the duration bf construction ·and t,he closeout and moveAn 
periods as defined' In the project schedule. 

Environ:mental lmp~ct Report (CEt)A): , 
T,bls line item allow~ fqr the studi~s and reports needed to comply wfth the 
reqairemehts bf the GaHfc>'rnia Environm~ntaI Qu,cility Act lt is '.cwtrc1pated. 
that a Mitlgatea Negative DeClaration WoUld sµffice for this project 
inasmuch as' there is no significant change of use :ancL at rno$t, a very 
rninlmar ipc;re~se Tn vehic..ular traffic associated wlfh this project $50,bOO 
is d~signa.tec:J a~ ca$h match to contract with .a consultant to prepare the 
study a·nd $20 1000 is desigo9ted a$ in~kind to cover the cost of county 
personnel to: manage this process consiste11t with public: aw<:1rd 

5 



.. ·I 

YOP Proposal Form 

processes:Jhe building wHI be designed and built to tl:le standards qf 
LEED-Silver Certiflcafi.on. 

Construction Management: 
This line item covets the costs foctechni'cal preco:nstruction servic~$ (such 
~s detafled budgeting and estimating, scheduling, document. review, ·peer 
·re\iieWs, etc;}, assistance wrth the preparation of .contracts (for counseling 
and fdtconstrlittion), mc:tnC:lgemenJ of the design: contract, management of 
the constru.ctloh contract as Well .as coordfnation 'Of .the work of fhe 
geotechnicaf and d~puty in·spectiohs; the indeipenqehttestiryg faboratoJies, 
qn<;l the J:?rO}?ct clos~out activities. This budget Hile :Item ·includes th:~ 
costs otrndepend~nt deputized· inspectors who will validate ·fh·at the quality 
of materials ·and y;tbrkmanship i;qroply with ·specifications, and 
independent lestin.g· of materials such a? leiliforcing b<;tr$,- structur;:1r ste-el, 
concret$, ano JQdfing,, . 

Audit of Grant 
This iine item anticipates $[1 lnqepenoemf pqdit which wiil .ensure 
complfance With ihe :requirements bf th~ grant. 

Site Acq u.tsition: 
The Couhty already owns the prop_erty proposed for the project. The ih­
klnd match amount on thfs IJne Item represents the currentfairmarket land 
value of the proposed site. 

Needs Assessrnemt: 
This soft !:natch ·include$ the sqil;lry and benefits of County staff arid the 
cost ofa consliftant that assisted in developing th1:1 needs as.sessment 

Co.unty Administration'~ 
Jhjs b.µdget item ts proposed as ari in"'klhd .or soft match that covers 
County staff respons[bl~ for cpntract ~dm'inistratfon and reportinH to meet 
County requirement$ as w~ll pS requirements. of the Department of 
Cotredions and Rehabilitation (Correcti,ons $tandards Authority), P[ah 
check and County 'inspections are also in~l1,1ded in this: cat~gory as are· 
eligible ufility c·onnectioli foes, and bidding costs st;ich ~s re-propuqUoo and 
C!d.vertl§emerits, 

Transition Plah'tiing 
This Jn-kind ·match .is for in-house staff in the Pmbafioo f)ep9rtment Th.e 
Pmbatlon .staff cost for dired support to the planning and, site cq11struction 
ac::tivJfies .and preparing the new facffityfor move,.ih. 



- ·'.··.·.· 

Prior to cornpleling tnis timetable, the county mu-st consult with aii appropriate 
county staff (e.g"' county couosel; general $ervices, public work~. county 
adminisfrator1 etc.) to ensure that dates are achievapJ~ <;irrc:t that 111~ co.unty has 
reviewed the-state agreement requirements_J)ortioql:; of the. RFP, rrwiud\ng proj~ct 
st:;ope ancf limellne itnpa¢t due 'to the State Public Works Board procci§_~:, 
cori\plete lb~ table be.tow lndic;,atlng ,start· and 'compJet[on dates ·tor each -~ey 
event and Including cornrne_nt~ if destri:id. _Construction must be complete Within 
thre·e-years, from Notice to Proceed, arid occupancy musl:o_ccur Within 90 days of 
construction comp'IE~~ion; - - - -- -

-Schematic Design 
with Operational 
Program s·tatement 

.Design Development 
With' Stafffng Plan 

-StaffingiOpetating; 
Co_st Ah'alysis 

Construction 
-Documents 

_Construction Bids 

Noilce to· Proceed 

Const~uctfon 

YOP Propos<'!ffqrm 

4/10£2009 

12/25/200:9 

14/25/200-Q 

.6/412010: 

3/3/20-11 

6/2/2011 

6/3/20J1 

11/29/2012 

6/3/2010 

6/3/2010 

:3/3/2011 

_6)2/2011 

6/2/2011 

11/28/2012 

2/26/2013 
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Begfnning with .. State approvai of 
funding; thisJJn~ includes the 
process for the selection of the - -- - . - , ............ . 

De.sign Team, detailed 
pf'ogramming, conceptual design 
and subsequent reviews 

-J ndudes reviews 

· lndude:s revJews 

Inc!ude:s·reviews and plan check 
- ' 

lnp,!udes-bid advertisinf). bfddrng; 
evalliatlon"~nd avvaro -- -

' 

l,ncJuc:lE3$ mobilization, 
cdhstfuction,- _pt,1pch Ji stand-

- commfssionir1;9 

Move-fri (fl)[hiture, rec;;. 
_ ~quipment; etc.} 



ABSTRACT 

Riverside County Prof:lation Departmeht 
2007 Local Youthful Offender Rehabilitative 

Facility Constru<;tion Funding Program 

Section 4': NarrC\tiVe 

As <;t result qf the passage of SB 81, the Riverside Gqunty Probation Department fa 
now supervising and treating a number of addition~! high-risk/high,-ne~ds yo-uth-tbat would 
have previously been :placed at Division of JuvenUe Justice (DJJ) facifities. Jn response, to 
th_is mandate the department developed the Youthfui Offender .Program (YOP) to ciddress 
the needs of this populati~m, 

The department is- ·seeKf-nfJ to build a 100-pec:f secure treatment facility cte~iigned to 
aduress the_ needs of the high-risk Juvenile: offender population served by YOP-, TheYOP 
-population js ·currently' dCCU pyfng 70 'beds at I lid io Juvenne Hall, which is a facifity designed 
as a. detentlc:m fapility and is_ not conducive to treatment programming. Gonstructfon of a 
new secure treatment facility would: serve to meet the: needs of the yo·p pop1.ih3flon, as well 
as ail6W' ihe reafiocatioh of the 70 ,beds at ln(fio Juvenile HaJI to meet the de.mc;mds for 
detention- be:ds to house youths Charged with vLolent 'fetonle~- f!_nd other C(tmes, while they 
are awaiting trial., 

Addittonally, thf$ project.wilFreplace-an obsoiete fac(lity, provide a net galh- of 56 beds 
in a secure. setting, antj best serv~ the current ne_ecfs of the Juvenile jw~Hce system ih 
Riverside County; as well as provitfethe'foqhtjation fotfq,ng-termneeds. - · 

By this applicaflon to the Corredloris Standards Authority, RiVerslde Coupty I~ 
reque·sting $24,69$,,105 in Slate: funds to cnnstruct a s·elf-'co'ritainea, tad-bed secure 
tre~trnent facjlity, State fun:ds- will _be rnafohed .in the amount of$5_,157,440 {Cash Match} 
and $3,091 ,500 (ln-Krhd), tor- a total of_ $8,248,940, or::a 25% match. Should State funds be 
awarded; :the design phase wili begin in June 2009, and consttU:ction wur be complefed by 
Novembe.r ·-2ot2. -The County Board of Supervisors has ·cortriii1tted to provtde funding to: 
fLJHy _~taffa.nd operate the· f2ocHlty ancfha~ _agr_eed fo provide the required match. 
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-COUNTY'S APPROAC;i to THE REHABILCTATION OF JUVENILE OFFENDERS 

The County of Rive:?rsic.Je ciss_umes~ the primary role In the rehabilitation of juvenile 

offenders who reside in the- cities and unf·ncorporated afeas_ of Riv~rside County. Aii youth~ 

WhP ~re re;ferred to the Riverside County Juvenile Justice syste:m are dealt with at the 

county 'lever, with trre exception of youths who are refermd. to the Pivisi.on of Juvenile Justice 

for rehf:lbilitalion, after adjudication by Riverside County Juvenile CoUfis, WbJle toe 

R:lvetslde County Probafiori PeparttnE:rnt has assumed a lea.d~ _rote ih this endeavor! there 

has been _a_ strong history of collabotation with law enforcement the District Attorney's 

Office, Mental_ H~alth, Pepa_rtmerit of Public and Social Services; County Office of 

-Education1 and the. Superior Courts_ o·n 1ssµes penainfng to juvenil~ )pstice pl;;irmlng and 

prograrn c;]eveloprn_enl. 

During· th·e preced_iri.g decade, the county h9..s citfernpted to_ incorporate a 'ibalahce: 

model" in developfng lo:cal jove·nife justice prog·ra:ms by addressing n!=}ed$ throughout ihe. 

juvenHe justrce co_ntinuurn. Riverside County ha:s ,balanced prevention With inter-Venti<;>n, 

suppression( .-incapacitation at1q trea~tnemt in a~ s9ur:id n:i.od~I ofjuverille)ustice management. 

The Riverside County Probation Deparfrrtent is res·pohsiple fqr operat!n·g thr~e Juvenile 

detention faqflities ?nd two county resJoentlal treatment. fadliti'es. The county probation 

'tfepartmentis- also r'esponsibie for housing all _youth~ under the age of t8_ fadng charges lri 

adylt co-µrtJwd tho$e 1s~z5 stir! under thejudsdlctioh of the Juvenile Court 

County's rehabilitation programs for juvenile ·offenders 

The Riverside County JiJvehrle- -Justice system ct1rrently utmze_s the followlrrg 

reha.biJitation and recidivism-reduction pro'9rams: 

9 



\. 

Prevention Services: The County of Riverside provides early intervention to d_el_inquent, pre­

delinquent and rncorrigible youths Who ar~ referred by SQhools, laW enforcement and 

p?.ren_ts, 

• School Attendance Review Boards: The Riverside County District Attorney's Office 

actively works w·ith local county s.chpol district School Attendance Review Boards t6 

i:iddress qffendance issue$ .. 

• _Referrals to Gommunify Based Organlzatfons: _ Youths who meet spec'ific criteria are 

referred to community-based orgarirzatrons., which provide counselrhg_ or preventid'n 

cl.asses thal address specific-issues, such as drugs arid alcohof aquse. 

• .Youth Accountabillty Boards: This is a diversion program u11d~r ihe direction of -a· 

Senior Probatlo'n Officer ~taffed by voluntei:irs who work wi.th at~risk youth and low-

J_evel offenders, These boards operate in the cities of Riverside, Moreno Vall~y .. _ 

Temecula, Jqrupa and Murrietc:=.i. 
. . ' 

• Youth Diversion Team: This program operates in the dty of Corona. A deputy 

probatld,n officer ancl Corona polic~ ,offi.cer work tqgether to serve at~risk and low­

l'eveil 9tfenqers,. 

• Youth Accountability Teams: Twenty- teams consisting: of 28 prp1Jation officers, 28 

·raw enforcement officers, to DistrictAttorney staff c:\nd community~based conhselors 

are located at one police station and 27 school sites. !=stabflsh19d in 2001~ the YAI 

teams work· with fndividuaJ c;:itles and school dis-frtcts by utilizing -~ colla,bo_ratlve 

approach ta· assess and de·a1 With at~ril:?k youth and low-level .offenders.. 'Teams 

collaborate to asse.ss each youth's needs· and proylde lr~alm$nt servfce_s',, 

supervision tind intervention torninimfze recidivism. 

10 



• Informal SuperVlsiOn: Certalh youths who C1re referred to the County Probatio11 

Department are p·laced on· 'informal probation p·ursuant to the criteria established in 

Section .653.5 bf the Weifate and Institutions Goqe._ Th_ey ~re provided probaUon 

supervisioo by deputy probation officers assigned to probation. field offices. Youths 

appeartng before ~he Ju_ve_nTle Court may als.o be granted lnformai probation 

.supervision PY the court. Youths sa}Yervised o·n fnfotmal prob(ltlc:m usua_lly ~ec~Ne .-~-­

cohsetjQence such as cqmpletion pf pqrnrnunity·:~eri!ite hours. or wrrftn'g an essay dr 

·apcilbgy letteri: and ·freatnient :to address specific needs, Supervision is firnited to six 

month.s, wnJess e~temdect }Jy Jh~ .Gourt at the review hearin-9, 

• Deferred Entry of Judgment pursuant fo section 7·90 WIC: After admitting allegations 

before the .Court! youths may be supervised under provisions. of this program for up. 

lo three years. Youths gra·nted deferred entr)' -of judgment USLJally reqeive a 

consequence f:lhd treC)tment ·simHar to youfhs plac.eq on or granted informal 

probation. Pr,qg_ress_ is reviewed by the CourLafter qne year, 

Intervention Services::, Youths receivlnQ sup:ervisfon pursuaht to c:Ourt order or ·referred to 

Prob~tioh Department prevention services ar-e: refe.rred to d~parfmenf spon$bted programs 

:such as Juvenile hall tours .. Jail fours· ahd shoplifting Classes. P~rents p;re referred. fo 

department sponsored programs: $Uch as the Juvenile Aware·nes·s and intervention Progrc:lin 

at Southwest j_uvenite Hall, which seeks to_ educ(;lfe parenfa regardin9 fhe ,Juvenile Justice 

system and provide refe.rrals for c'C>rrimurilty:.based intervention programs. Parents may also 

be referred to Parent Project- parenting Cl~sse~ administered by the department. 

Community-based interventfon programs yary by geogfqphical loc;3tlon but generally 

are provided by the Department ·of Menfa'f Health · of' subcontractors, attUiated with the 
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Department of Meniaf Health, as well as pr:ivate providers. Programs may be short'" qr long­

ff;3~DJ1 and may includ~ individual or group sessions for educC1tion or tre.cilment to address 

is·$ue:s such as substance abuse, ga.ng :int~rvent~on, anger management,_ fahlily cqnffict, and 

eC1.ucat1onal or vocaUonal .assfotance. 

As. a pre-placeh\ent preventative intervention', the Probation Department, in 

partnershfp wiJb: the Department of Mental He~Jth, provid~~ intensive :supervision <:tr.id 

treatmehf throu:gh th~ V.Vf.aparow.nd Pro~rant. Prohafiort .officers Eihci mental health workers 

act:.as treatment foams fo assess family neecis and provide assiSfanc.e In accessing services 

within :\he community~ 

Post-placement ·services ·include <;in enhanced aftercare ·program;'. which providE:IB 

intensiV~ pro!Jation °$Upervisicm and SUp)'Jort fOT youths released from CbUhty placement 

,facilities to hiinim[ze the: potential for recidivfSm and .reinforce training and values leatned 

duting tJ'ufOf hcime placement 

Suppression: The County of Riverside currently fund~ eight ,Qang tas.k forces consisting of 

Rivetside GountY Sheriff: Depqties, Oisldef Attorney investigators, proba~io11 of:fipers, s1ate 

J5arole ~ag,ents, city poJiCe officers and ·california State. Department· of JLJstice personnel; 

This colJaqorat1on works dlllg,enUy id Riverside County· to s_pppress gang violence, ·and 

crimes associated .. 0with t~e 9c:tn9 Jifestyle\ 'These task forces also j'.fro\itde gang prevention 

presentations throughout the cdmmtJnities they ser:ve. Gang task force deputy probation 

officers also s'L(pe_nifse Oivision of Juvenile Justite parblees rereased to Rivers'ide County. 

Three street levei drug task fore(;!$ :afso .o,perale fn Riverside County. Their members 

mirror the gan9 task forces. The mission .of the drug te;;isk fqrces is fo supp:ress street level 

a rug trafficking. These te~rns: aJso set up "Scnobl Buy;, programs where State Department 
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of Justice undercover a_gents enroll in com.hiunity high schools as: students and attempt to 

purchas_e -controfled ?Ubstances from ·students with the lntent'to arrest stqd~nt drug deafers 

:at -fhe cornpletion of the program. 

lncapadtafion: The County of Riverside has five juvenile insti~utions thaf are operated· by 

the Riverside County Probafi'on Departm_e_nl Three facilHies are juveniie halls, Two 

f;:icilities are residential treatment programs.. One aopilional campffrec:itrnent prowam, the. 

Yoi.ithft.11 Qffendf)r Prqgrnm, is temporarHy hou-s.ed a:t-Indfo Juvenile HalL 

Riverside Juvehile Hall has a rated cc:ipe1city- of 187. Histor(caHy thlS site serviced ·the 

western po_rtion of the c;:m,mty. Southwest Juvenile Hall ha:s a rc:rted ~apac;ity of 99 ana 

ser\iices the central area of- Riverside Co.unty. Indio Juvenile Haff has a rated capacity of-

152._ It ha_s tradJti_onally $erviced the eastern end of the. county. The Youthful btfender 

Program curreJitlY.i.Jtilizf;l.~ 70 of th~ Indio Juven-ile Hall beds., reducing· the qetention c~Ra~ity 

to 82. A large number of yduths: from ~h~ ~astern encf of th:e county are now transferred to 

the centra.I and western .end of the· county for housing in order to allqw for .the Youthful 

Offender Ptograrn population; 

treatment Tw1h PinesRarich has a bed qt:lp;;i,city: of 70 a_nd ls a tre·atmenHaCility for 15--to 

1 s:..yeq~-old males. Van Hqrn Yowth Gehter has a bed rated capacity oJ 44 and is currently: 
.. . ,. . . 

a treatment facility for 13'-lo 19-year-QJd rnal~s. The Youthful Offender Program ~egan Jn-

- re-~ponse fo _$881 "<lnd is designed to reduce ctirnfnaf behavior of high-risk youthful 

offenqers by p)C1cing them in a structured lreafment program. The- YoLithf~I Off~nder 

Program works with a Juvenile offender poplilation,, qg~s l4-1 S. The program emphasizes 

education, vocation and intensive mental.health treatment. 
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Evaluations of county rehabilitation programs for juveniie offende:rs 

Three of the residential treatment programs operated by the Riverside County 

Probation Department wer¢~ reviewed by probation department administrators qurinf:l the 

past srx yea"rs .. Twin Pines Rap ch is a 7.;112 month to: 1 d-monfh ·residential treatment 

pro9ram. Ttre :renabilflatfve services received by yoljths inclwded th~ r~struct(Jre of 

JntellecWision Program" \from 4 to 26· waeks), gan~ Intervention (8 ·weeks), s~J:>stance· 

.aba·s·e lnterv:ention (8 weeks), iiAriget- Regress.iqn Trai17fhg'' (12 weeKsJ, parenting ciasses 

for the youth.s (!3 vve:eks), domestic Violence~ prevehtion/'iiiterventioii (ff Weeks) and vicfim 

awareness (8 weeks). The Twin Pines Rancn yo.utns also receive, indfvidual counsel!ng, 

vocation;:il fraihing :and traditional classroont education. 

In ) 1,1_1y of 20.07 th.~ rncords of 137 youths who graduated fronrthe: TWih Pin·es Ranch 

program, Between January ·1,. 2005 ctnd Jun~ 30, 2007, were' examined lo: determine their 

recidivism rate . .Por tha purpose: .of evaluation,_ rebidivlsrn 'was qefinE;id as a subsequent 

arrest with a sustaihed petition .or adult conviction. ihe perrod of fime reviewed 'was 2'-1/2 

year$ .. Graduates examined were rele;a.sed from. tbe p{ogr~m for as. lon9 a_s 2~112 years, ·to· 

as littr~ ?~ one day prior to the evaluation . .Riverside County and San Ber'Qardihq probation 

recb"rds were: reviewed along yvjth ac;f !J!f qfrninal court· records. for those :couhties., The tota[ 

number of Twin PTnes Ranch graduates· with sListained. IuvenUe pourt petitions and adult 

9oµrf conviptlonswas-37. Th:ls t(anslatedloa recidlVism·ra:te of 27% •. 

At theHme bf eVafua~i'ciri, VanHo~h Youth Ce.nt~r was an 8- to 1(1:-mo.nth residential 

tre:atmentprof;Jram for 12- to 16:"'.year old hays and 12- to 1 a-~year old girls .. Tne reh~btutative 

sei:vices received by tbese youths Jncli.Jded the 'iStruc(ur~ of Jntel!ectiVJs;orJ Progfard' (frotp 

4 to 26 we.eks), gang Intervention (8 weeks}, ~11fi..,sub$tance C!buse cras.ses (8 weeks). 
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parenting Classes for the youths (8 weeKs}, a_nd victim ·awareness (8 weeks), The Van Horn 

youths also rece.ive family cmmseling1 individual counseling -and group cou.nse{inf! for 8 to 

10' months. They als.ci receive_ traditioffal -classroom education s·uppiemented with special 

education enhancements When necessary. 

tn March of 2004, V~n Horn Youth .Center-graduates were ·reviewed. The records of 

38 youths who graduated from lhe program betweien J~nya:ry 1, 2002 -and O.ece·mbet 31i 

2002,. wer~ eJ(9mined to deterrdine their recldlvisni rate. For the purppse pr- e:valu_gtion, 

reddi\/ism Was -defined as a su!Jsequer:if arrest wTtli a sustained petition. Graduate's 

examfne_d were released from the progr'atn for as long as tWo years; three mor)lh$ and as 

little ~s one year1 three m~mths pr_ior to the evaluatkm. Rive'rslde- County Probation recqrds 

were reviewed. The totaf number of Van Hom Youth c:ent~r yrc;lduates with sustained 

juvenile co_ort fel_ony and misdemeanor petittdns was 12, This traf1slatesto a Jecidivism rate -

of 31 %. TwelVe yoyths had tec:hnical vlolations of _probatlbn flted a·gainst them. Ovetc;il! 6S% 

pf ±he-Van Hc>rn Youth Center graduates were not arrestecf for- new law violations ·and ·7 4% 

wer~ ne>t arre~ted fqr new f~Jony offenses. 

The Youthfur Offehdef _Program fo-r:i_- ·12~month residential treatment prognli'n tot 15~ 

to t9~y_e13r qJd boy$_ and gifts who are high~risk yowtrfur offehd_er$ :in_ ne.ep of a strudured, 

secure enyi/on_rnent. Th.e reha.pilitatiy~· services received by these youths include, gang 

fntervention (8 weeks), :substance i:lbuse interv~nt1on, (8 weeksL "Anger Regfe'ssion 

Tralrijng'!' (12 weeks), par~mfing classes for the ybuths (a· weeks}, ~nd __ -vic:tim awar~ness (8 

weeks). Ttiey also compJet~ $kill E3uild1ns and Moral "Reasoning (iO weeks)1 Thinking for a 

Chan_ge (12 weeks) Life Sklfls (8 se:ssions) and t_he Why Try (12 weeR$) programs .. The 
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YouthfLil Offender program youths also receive individual GOUnseling, vocatlonartra·ining (af 

Twin Pines Ranch) and tr:qditio.nal classroom education.. 

In November of 2ooa, Youthful Offender Program graduat~s were reviewed. The 

records 9f ~12. Youth~ who graduated from the program between April 1, 2008 and October 

31, 2008} were examined to determine their recidivism rat~. For the: pun:»ose of evaluatlot\ 

reclclivism was defined a.s a .subsequent arrest with :a sustained petition or cictun GOnvfotiort. 

the. period ·onrm·e reviewe<;J was a six-month period dudng 2od8, Graduates examined were 

released from the program as long as eight months to as littte_ :;is two months: prior to th·e· 

evalli~tion. Riverside QoufltY pr9bf!tipn n~cord.s were reviewed. The total hlimber of· YouthfuJ 

Offender Program graduates With sustafhed juvenil_e court felony and misdetneahoipetifions 

was four. This translates fo a recidlvrsm rate bf 33.3%. One you.th haq .a ·techni~al violation 

of probation fried agafnsl hi[l, Overall 96.7% of the Yo1.dhfur .Offender Program graduates 

have not been: arrested for new taw violations. 

Future pf ans for the rehabilitation of juvenHe offenders 

The. County's plans for the .rehabilitatJqn qf JuvenJJe offenders ate focused on the 

modificafio.n a.na improvement of exlstih.g _programs ~nq the construction of a modem! 

secure treatment.f~cility that i~ conduGJ\te fo the rehabilitation of Juvenile otfenpers.. It is the: 

intent bf the· county probation :departrnefit to integra,te th~ various comporients bf fh·e county· 

juvenite probation system· into a service delivery system that is iyl'ore cpn~istent cql,lnty wide. 

A prioritY will be t_he implementation of.a rlsklneeds .asse.sstnenttiiatwill detertnirie c;1: 

mfnimum, moderate or maximum sUpeNision_ level for the juv~nile offender$ supervised by 

fh~ probC1tion depcirtrn~nt. A µriiform metbod of assessing youth~ wHf J>e ~st?blished 
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couhtyWide. The probation department intends to continue the irnplementation of evidence~ 

based programming and super"ViSion strategies f()r yol1thful off.enders, 

An ;:ldtjit[ona,Jgoa:I oflhe prob~tlon department is to e~pand the level o.f rnen~al health 

staffing to provide a comparable leveJ qf service in ;all probaffon department fac11it1es. This 

wf!Lbe accompJJsherJ in collaboration-with county mental health, 

Capital imp"r"oveml?,ht proJec;ts to enhance· the security sys!ems of the deP<:lrtment's 

juV~riile de.ten_tfoti fadtities ba:ve bee'M fhftiated and fuf1Q(3Cf wi'tfT County (3·enerar Fund 

tno!lies. Tbe- d~part.rnent's purrent goal fa the constructlo'ri ofa secure ·residenttaJ treatment 

facility to house the -Voutfitu'I Offende-r Progr<:lll] which serves ]Jigh~risk youths who are rio 

kmger $ent to the" biy,isiqn of JuvenHe -Justice., The departmeht plans to- oblaln s·ta.te. 

construction grant funds to partially '?ffset the costs of this project The construttioh of thi_s 

fadlity wffr free UR the 70 beds· currentiy bejhg U$ed at Indio Juvenile Hall to once again be 

U$ed_ for qetetition pu~pQses-. By demoiishlng the existlr1g 44-bed V~[l Horn Youth Center 

and reconstructtng the facility- as :a 1 po.,qed secu.re treatment faci!lty, the departme_nt wi:ll 

acliieve a net gafrt of 56 beds .. 

ThJs plat} will c:dlow yq_uths in lhe Western part ·of the coun1y who .h.;we been 

transferred away from their families to be r~tu_rned_ tq ? facility in th.Eftr communlfy. This may 

assisfth~m ~nd_ their faniHies to receive seN1Ces in theltiocal cornmLJnity that w.ill aid in thefr . . - . : 

reintegration back rnto. the cqrnrnunity, 

Assessment too is -a·nd practiees: 

Th,e_ Probation Department hc:is~ contracted with ASsessinehts.com to implement the. 

Posriive Achievement Change ToQ"I (PACT} whiyh was devetope:d by the Northern Caljfornla 

Probation Consorti.um to assess juvenlle risk of re"offending <:ind their criminogemfc needs. 
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Th~ PACT assessment is .a comprehens-ive, evidence"'based, risk/needs assessment 

des.igried to. identify the lndividu~I risk anct protectiv9:. faete>rs/str~mg_ths for each youth. The 

ben~fit· o.f measurin~. both protective .and risk/neeqs pro\(_ides the: juvenile justice 

professt·onal the Opportuhity to b~tler match the youth's: current needs with appropriate. 

-prowams and services. Youths are eval'uateq a.nd assess~c;l 1,JtiliZing the PACT Assessment 

Tool tfpqn .admi~sion to YQP am:! thro.ughout the·· course bf treatment This tqol measures 

and tracks "the pt~gress of each youth partk:ipating in Jh:e YQP program. ·other taeto-rs to be 

cc;msip_ered frir youths entering the program rnduCie: 

1. Seriou~!friess ofAdJµdicatecl offense 

2 •. Ge_nder-: separation o(Juvenile boys and girls 

:3. Age IeveJ ...,. separation -Of physicafly and cieveloprtieritqlly younger teens from 

physically and developmentally older teens. 

4. Eaucati.onaf level - separation -of youth during school. programming based upon 

their educc;itioha_I level (3nq $peciPl ·Ed"uc9tlon needs. 

Assessmerlt findings: 

. All a$sessme.nt findings wHr be utilized to develop a cbmprehen$ive- :trecitrnent pJan 

that ident"ifies ·the course of treatmen.t anq prpgrc,tmmrng necessary for the rehabiJitation of 

the Youthful Offender Program youths. The treatment pf an :apd medication qompllance wm 

be d[scuss(;'Jd wJth: lhe youth_; and sp.ecific:goals will be set regarding completion qfprogram 

-comi:;oneonts ·and the youth's ability to me>de[:acc,eptable behavior. 

An assessment of the youth's outstanding obligations tq the court, such as victim 

re9titutioh, apology l_etters or community se.rvlce work, wiff be determined by the proba_tipn 

department group counselor assigned as the-youtb's cas.eworker. The group counsei6f wm 
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meet monthly with mental health and edi1Gation staff to review the, youth's progress .. update: 

the treatment plan; and reassess risks_ :and needs. lhe group :cou['1sekir wrll share 

:assess.m~nf and prcrgress information with the aften:;are deputy ptobatlon offlce~r after lhe 

youth has compteted. $0 days In th:e program. The aftercare probation. qfficer will be: 

responsible: for assessing the home environment and_ implementing a: tre_atmeH'iJi 

maintenanqe qr support plan :upon release·. 

Class'ification s'Ystem for the proposed faciHty 

Youthful Offender Program classifications yvIH include· an. entry/induction status, 

during which testing Is c9111plet~d. ~xpectatlons are expla'fhed aiid progra,mming Is initiatect 

Fbllowin·g this status, yo·uths are piaced in gener~l populatfpn status durin9 Which-tirne ttiefr 

programming continl.l~s through Phase land Phase II ()f the program. Youths who exhibit 

:behavior problems, especiaHy Vio(ent behavior are returned ta·, ent;y/ihdqction ·st;::itwi;; untiJ 

they, demonstrate compliance with the program expecti?tions. 

PROJECT NEED 

The Riverside County Probation Dep_artrn~nt ha$ compTeted a n:eeds assessment. 

which h9.S b~en submitted with this a·pplication forJeVi_ew. Ttie County's J1eed_$.·assessment, • 

. speeific to this prcipbs(3.I, !dentifie,s the need fo.r construction -of B secure trea.tm,ent fa-ciiiW1 

which Riverside Coun~y does nbt cL1rtently have in ifs confinliUtTi of care~ This heW facility 

will add treatment beds and improve rehabilitative servic~s for youths who have failed other 

treatment options, including supervi$ion within the community;_ private placem~nt f?cilities:1 

_and county placement facilities. Tnese yo-uths are b,eing served -by ±he depa"rtment's 

Yoqthful Offender Prqgrc:irp whiCh rs currently housed at lh'dio .JuveriH_e Hall. 
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Consideration was given to housing the Youthful Offen,der Program at ·one cf the: 

d~partmenfs twp ex'is.'ting· treatmentfadliHes, Twiri Pines Ranch Or Van Horn Youth Center. 

N.either of these ·tatilities wa.s deemed appropriate for tflfa popufattoh of youth as the 

Jbcations are not conducive to provkling the necessary level ·of security- and· structure. 

requ[red bY-this poputatiorJ. 

lhe ,department's decisfon to. holiseHh~ Youthful Off~nder Program at Indio Juvenlle· 

:Half beginning in S~pf~mber 2007., resulted Jn occupying: space that would otherwfs.e .be, 

used ·for ·70 detention beds. Th~ dep~rtr:nent's ·average c;Jaify detention population has 

ce.m~ined .under r:naximurrt capadty sin:ce. Inception of the· Yo4thful Offender pr9gram, 

However, populatfon projections and. a steady increase in Juvenlie bookintis over ttie l~_st_. 

·four years indicates fhe· county's juvenne deteritioh population cann.o.t be expected to remain 

low ;:ind th~ <:;ounty will need to ·utilize, ail of \ts designed -detention beds for detentrQO 

pnrpo·ses. 

Statisticar data to $Upportthe needs assessment 

R,ivet!)itje Coqnty- i~ .o.n~ qf the iargest ahd fastest growing t:ol..ltities ih Ca[jfornia. 

According to the c·a·llfoniia bepartmeht of Finance,· fh~ Cqunty~s: population grew front 1.31 

to 2:12 rriil!iqn ov~r t.he past 15 years (61% incre·ase) and is projected to growto 2.Sa mJilion 

ove·r the next t5years (127o/o) an.d $ .. 24 millipn: (147% Increase) averthe next 20yet;i"rs. 

ihe juvenlfe population frt River~;°ide. Cotmty hcis increas~d from 193,482 in 1997 Jo 

.254, 117 jn 2008, wh'i¢h .represents :a 31% Jncrease. lhls population i.s projected to reach. 

290,041 by 2013 '(a 14% ihcrepse O\'.er the next five years},_ and 434,656 f:n the n$xt 20 

years (a 71%· fncrease·from Its current level). 
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Data dn juvenile: hall bookings -from t99o to 2QOT refl_ect no significant 'increase iii the 

hull}ber of anmral bookings primarily due to a_steadydeclihe in· bookings frorri 1996 to2Q04. 

This can he attributed to pbficy decisions made ln the lat~ 1990is to afleviafe overcrowding 

that led to the. construction of Southwest Juvenile Hall, which opE:lned in 20.01. Due. to 

staffing shortages in the· county, \hes;e policies have remained hi place In order tq meet 

cteparfrnent oud,get reqnirements_. However, from 2.0-04 tQ :2007., bookings. have intteased 

from 3,396to 4.,.1$:5" a,_tot13f 9f 7(37, or 9~75 °/o annual!¥. 

Rive.rs1de County has, ho secure freC)tm~ot fClciUtY io which to rehabiiltate the high,.risk 

yputh mandat~d to pe seryeq locally by SB 81. 'CLirrent1Y1 the ifepartrnenl'$ designated 

treatment f.adnties are not secure, but do provide a total of 114 (lon:.secure beds, The. 

Youfhfur Offender Program currentiy opeira~es iri ~ secwre tjetenffon facility that lacks 

ad_eqll?te ancillary -spac~ fo. condu.ct .treatment or vocational programming and is not 

9eogra.phicai[y 'located to maxim.lie community resource$ and .family treatment. The~ 

proposeo pr~Jeqt Jo repfac_e 44 n.on-secure treatment begs with too §ecure. :treatment b'eds 

would provide the systerr with a n~t gain of i56 beds WhHe· returning 70 detenti9n beds to 

1ndlo ·Juvenile Hall. ·fhis net g_ain in becls will increase the hoa(d rated' capadty by 10°~ 

whil_e. th.e at-risk j1,.1venfle popufation is expected to increase 14.1 % by :2.013. Opening this 

toO-bed tacflity wnr enhance Ri\ter$fde Oounty's abJllty to me·et the detention and trec:itm.emt 

needs ofthe projected 'popufatioli In 20-13;. 

Securfty1 safety- or health needs. 

As sfated above, -the cteP9.rtrnent's exi~ting treatment facilttles cannot provide th<:7 

level :of security r~quired by the Youthfi.JI Offet)der Program. Twin Pine$ Ranch is a working 

·ranch located Jn a remofo mountain region of Riverside Gouhfy. ThE3 fac.flity i~ not $(?cure, 
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and the. ranch environment is not conducive Jo the level of .structure and supef"Vision 

requlrep by thE:l Youthful Offender Program popt.Jlation, The remote tocafion Is also "r'iot 

condL1cfve to meeting th~ rnentcil health needs of this popu'Iation who often experience 

mental heafth :crises and· require ser\Jices in a menta.I health treatment envfronment. 

Van Horn Yowth Center is. a nO'n'.':securer 44.;bed lreathl-ent f$Cflity lp.cat¢d in the ol~y 

of R"IVersTde: While ~ts proximity to servi9e$ is. ide.a;t. the actu_al physical plantis aged and 

th~ RualiW pf con$truCotlon and· taciJity desrgn· is hbt conqucive fo housin~ the Youthful 

Offender Program Popqlation. 

Program and service needs. 

Currently, the Youthful Offender Program Is housed in three sepate1te buildings.within 

the confines of Indio juvehile Hall a,nc:{ 9qnsi$ts of 70 beds· (50 male and· :20 female). 

Problems inhernnt'in housing the program in this facility are as follows: 

• The. detention .environment iS nOt'eqolppe'd fotthetreatrnent ofyoutti~; 

• The -~~1~tence 9f the YouthfUI Offender Program is occupying det~rjtion bed space in 

the eastern region of the coqnty, r~s.ultin:g ih tran$pcrfatibn ofybuths to detentio~ 

fa,cilitl~s oufs}de of their home envcrnnment. 

• The Youthful Offender Program reqlJires si.Qtiifica11t invotvem~nt of the comm.unity 

,~"rid fcitnily to ;;ts~ist- in the positivt:i reintegration of the youth into .tpe comm1,i.nity. 

Curreritly, a majority of the youth pl~Ged and Wqiting to be placed In the progrEi"m 

(77%) cire from the wesfom and :central geograp.hic portions ofthe ,cowity·. WhJ!e the 

present ibcation !s in the eastern por1Ton Qf the county_, the geographical distan(:e 

involved presehts chailenges for parent~ and for the oelivery .ofservlces related fo 

ed,\,Jc~tiop ~ndyoqational trC1inf11g. 
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• The ljrn_it~tio.n of 70 bed~. has created Waiting lists of youth who noy..i langt.Ji&h In 

juvenile hall, without treatment, for up Jo four months awaiting placement. in the 

program. 

• Lastly, a primary :component of 'the· Youthfu1 Offender Program is 1nvolvemE:;nt in 

vocational trali:ling. In the cqrr~ot lqc9tior1, the youths involved fn the. program lack 

the ability· to pcce~s a wide variety of \locatiohal opportunities pqd have fo be 

transported: to other Jocatiqns fpr ·programming, This requires 'an ef!ormou$ 

Jnvestm~nt of staff time and resources, 

Tbe ·proposed construction will P.rovld~- a secu·re treatment- fadllty that utilizes the· 

most recent fochnologyr such as security C'Jm~r.as, fightfh9, computers, data .irnes ahd 

control q~nt~r to insur.~ the scifefy and ·security bf youths~ staff ~mi the community~ The 

interior design will promote an atmosphere where .staff can effectiveiy .connect artd rnentpr 

youths, while remaining In a ·safe and se9ute environment ufi'fizing technology: Youths 

plaGed in the Yqµthful Off~nd.er Program. have de.monstrated a neecf for intense se~udty and 

superVlsron based on their .extensive criminal oo.nct:uctln the community~ failed attempts a! 

residential trec:lfrnenl run-away history -and assaµltiye beh.ayior. Afthoug_h the program is 

c;ieslgnecf to serve high:-:risk youths, .the main focus 'bf the. program is to provide·reh.abililatkm 

:and .treatment. Tht,ough the use of :secwrity fencin~. the f~cfllty-wlfl _cbntain a :secure barri~r 

to prevent escapes into the commuritfy. 

The Youthful Offenqer Prosrqm wHI also provide.a cfonfinuum of 'Cate to ciflowJor less 

restrictive measures as. the youths 'transition tnrowgh the program. The p'r'oQ_tani wili provide 

opportuniti~s Jor each youth to:. Identify their petsortal and family issue,s al)<;i to Identify the 

causes for their crlmih.~l behavior,. The prp9rarn wHr become· fess -r'estrlctlve as the yqu~hs 
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transition throqgh the pro9ram and meet their trecitment goals, The youths wtll be given 

opportunities through developing educatlonal :and votatlohal skllls to return lo the 

community with qdequate copfng :mechanisms to meet the cl:Tallenges of datly- life. 

Completion of the Yo4thful Offend.er Program includes tliree \]Jstinct Phases. Phi;is.e 

1 is the behavior modification s·egment ~h~t inclupes thg entry!fnducfion and ,genetal 

p6p\JJat1ori ~tc;itµs and r~nges from three to four' months .. Ph~se 2 ts -the behavbr 

modification/vocattonai segment thaf r~nges from, fqµr fo. twelve months.. Phase 3 [$'.'th~ 

c:i.ttercare component that be_gins when the youtt) compteies Phas$ 2 of the· program and 

returns to. the totnmlinity. The·aftercare deputy-·prohatlort officerwm supe.fyi$t3 the youths for 

a m'inimum ofone year.. 

Information relatedto crowding orothernori-compihrnce conditi'ons 

·lh the .mid- to late-1990'~ the department experienced :overcrowding in~ Its det~ntion 

·f;:icilifies. In 1996_ th~ additio'n o:f juverlii'e detention peds w.as ~s.tabHshe.o as a: priority bythe 

Col!hty Oversight Comrnitt~e: in its mt:rster pJari developed :fhrriUgfl lh.e: Community 

Optlorrs7P-Lihishment Planning Grant sponsored .throl1gh the Board of bo-rrectlons.- 1.n. May of 

1:$~7; thE; 'Riverside County Jwveniie Justice. aric:J DelJnqu~ncy Prev~ntfon Co.tnrriission 

notified the Board of Supervisor~ of tbe overcrowded conditions iri th$ <;fepartm~nt's juvenile 

halts ahd ~expressed the need for adeqllat~ staffing ~nd secure ho.using. Jn June of 1997; 

the :department was granted authorization from the PresidJng JtNenHe Court Judge for the 

earty tele~l'se of mfhors serving custody time in an effort to reHeve overcrowdlng. In 

December of 19:97! ·the Board .of Gorrectrons lnspec;teq fh$: River~ide County Juvenile 
.• 

Detention Facillt_ie$ anc:f both Juvenile halls were fou-nd to be overciowded and op"eraHng 

beyond tated capacity. In Ju!y t998; ~he Fire Marshall ordered Probafioh to ce~_se µsil)gthe 
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RJ.verside Juverille Hail gymnasium for housing Q1inors (up to 6.Q .beds). A conditional 

allowance was !ater gr~nte(i. with certain r~strictions to continue housing :30 minors for 

overflow at that location. Qne. conditi6n was that the gym reim9-in lHilocked, th'U's red.udng 

thei lev~lof security a,n.d offenders housed there. lfi April 1998, the Riverside County Grand 

JLny conducted. ifs Inspection of the detention facrntre,$ and found the rated capaeity of 

R.iver~lde: JuvenUe Halite be 'inadequate to tneetthe rieed on a 'ciaJly basis, 

As a result cl thes·e conc!itlpn;;. th~ .Ciep~rtment purs·ued construction grant fqhdLnfJ 

through the Bo.cird of Corrections and was able tp open Sol!thwesl Juvenile Hall in 20bi. 

Overqrowdihg, ha~ not Jqeen an ls~ue since that time. There have 'been no consent decree~ 

nor Hfig.atlon relate.cl fo crowding orother con_ditrons pf confinement: 

RELATIONSHIP BSTWEEN CONSTRUCTION PLAN AND REHABILITATION 

With the :prop.osed coqstruPlion. Phases 1 and 2 or ±he Youthful Offender Program 

would' be housed in one location,_ ra:ther 'than split between lndJ:o Juyenile Hall and the 

q~partrn$nt'$ tr~atnwot facillfie?, Having a new, :secure treatment :fqc!li~Y qedicat.ed to th~ 

YouthfliL .Offender- Plogratn Will 9ll9w· for the. development of educa'tlbrial; counseling .and 

vocational programs at the facility in ·a secure, but treatmenf.;orierifod 1:1tmo.sphere, more 

cendu(jive, to r~habilitaJion. Single b~llding housing allav~'s fat transltkmiri9 of yo4th P.etween 

phases and transitfonal secutity rights (lowering levels of se_curfft with degrees of success)' 

creating an opportunity lo move into a -less'"restrictive- .envitor\rnent within th~ $arne facility. 

The net ga!fl in bed· spaq:~within th~ proposE3d facility would allbwfor relapse bed space for 

youths who are ur;succes;sful ln their return to the Ge>mmunity. Further; the treatrhentteani 

c~n .b.etfer corn.ni4n{9~1~ on ;:i regular basis when all components are Jiouse_q within one 
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facility. As an added benefit~ -the ihcreqse in bed $pace wm address the c1.irrent Issue of 

waiting lists ofyouth langqis.hlng in detention, withoutfreatmeht. 

·the proposed colistructlon :is located Jn fhe we.~terh" geographic ·regions ofR:ivenlide 

Count]!, The maJorlty :of youth, 77%, placed in the program originate from western ar'ld 

central ·regiohs where a greater avC{ile11:>IHtr of community resources, sv¢h -~-s counseJin91, 

eQuca:tioni and: vocational opportunities ex[s1, 

FJnaHy, the- prppo$ed consJrucfion allows _for the: housing ,pf pn-sit~ vocational 

assessment/interest surveying ahq programming, as well as utillzatioh- of communfty 

respu~ces in th~ more hea:vil_y populated are«:i of the western erJcJ o.f th~ cotmty. Vocational 

programming fn rndio -Juvenif?- Hall faciliW Is limited due lo its Classification <=JS ~ defentron 

facility_~ 

County's plan for juvenile offender refiabilifatiOn 

The-prirtiaty foc'i.1s of Rivers-Ide Countis prevfous efforts regatding· juvenUe offenders 

_has be.en 1n pre'lention and in forgetihg the ·pre-qeftnqljent, early .delinquent populations, 

With the fotroduc:ti(?n qf :saa1 gnd the reaJignment of the- -Divlsfon of J_uverille- Jµ~tice1 the 

respohslbHity for non-7C17_(o) w1c· offeriders Vo.'.as mandated fo tbe Jocal level. Th$ Riverside 

Couoty p·robation Department responded Wfth the creation of the Youthful Offender 

Program. The program il) designed to re.duce the crfrn'.f nal behavior of high.crlsk _youthfur 

offenders using ·a: structured treatment p_f_ogr~rn lhat ernphasJzes education·,: vocatjonal 

a?sessrnent and training, and intensive mental health treatment. Additionally, there is at! 

'intensiv.e aftercare prog·ra:m_ Jh\tolvtQg tb~- famHy, the: treatment team staffand th~ aftercare 

deputy working with the youth fo set and achieve goals. 
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The tatgelpopulaUon 'in this reh~bfl.i~ative eJfort is those high:-risk offenders who fikety 

yv9ulq haye fa~d a cornrnitmentfo the Oivisic>'n .Of JuvenUe Justice, but are now handled at 

the focal level. As previouslydjscµsseq., tn.~ Yol;lthful Offencler Prqgram constructkm· project 

wnr provide a centralized, secure facility wherein all facets of rehabil.itation w111 b13 .addresseq 

on,,sfte. The cL)rrent V?n Horn Youth Gen.fer fa.cility is antiquated, :not secure, has only 44 

beds, ·<md facks the infrastructure to SU):>p_ort th~ hece$sc:lry menfa). health, edu9ational and 

v'ocati.onal progrG)ms, 

A ·modern, comprehensive t_reaJr;nent facility w.HL .<=1trow tbe PrdbaHon O.e):>artment to 

take a major .step rn th~ ,goal. of creating fotal options far treatme[it 'From t_h~ custpdi~J 

phases to the enhanced aftercare ·component, the intensive involvement of probation-1 

menfal health! vocational. and educatfonal staff, as well as f~(l'}Jly •and comrnunrw ·resoutces 

will come tpgether i.11 one proposed faciliW fo -assist youths In receiving treatment locally an.d· 

improve the counWs rehabilitation ~fforts. 

The development of the. Youthfuf Offender Program tepti;;sents .th~ fib.al piece th a 

.system of..gracjqated sao.ctiqn$ a~ fbe locaJ JeveJ of juveniie jUsttce. li'i August, 2005, the 

U.S~ beparfrnenf of Justice, Office of J~venHe J.us~ice and· be!inquency Prevention, 

puptished. a buJleJ1.n n?,rne~:f Planning Communzty Based t=acifities tor Violent Juvenile 

Offenders .as Part of a System qf (]radua}ed Sanct'fons. in tbfo bulletin, studies· reported that. 

placing yo.utns ln large· taciiiffes removes most youttl frqhJ th~!'r comrnunity environments 

and lo~a1 cuJtures<, T.his fncrea.ses alienation :and isolates youth excrusively with other 

delinquent 'peers and "te_nds tcJ ~xace.rbate, rather. than mitigate, the faw~breakirig 

te.nde·ncies of you'thfu'l offenders:'' -The bulletin ftJrttrer cites the mqst ~ffective strategy tor 

treating c:lnd reba'bilitaling Juvenile offenders and preventing recldivlsrn. is a comprehensive, 
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community-based model. Riverside county's Yolithful Offender Program is such a program 

and 'the prop.osed construction would house the program JocaJly on a smatler community--

orierited basis~ 

Effectiveness evaluation 

In it;;: currerit bpusing configuration, the·Yquthful Offender Prow;:un .d.oes not .have :an 

evaluation ptoces·s in place1 except for pfacemeht rate, rem6val rate and pos!-re(ease 

recidivism statistics, As the program is .stlll ;in its infancy; "Jon~-term effectiveness has not yet 

been established, nor .have evidence-based outcorne measures been frnplem~rited, 

Addi{fon;;irly,_ thE; progn~m, housed as It fa in q detention faciilty ahd with its current treatment 

delivery system, evalqatfon on a coptinuqm: is difficult. The Civailabnity of ·an sfaff fo come 

lbgetheron a r~g~ular and frequent basis ls htndered by their disjointed localiohs. 

Under the proposed COO$truction, with one faCility housin·g arr facets '.bf the program, 

tliere rs better opportunity for open tfries of cornrnunicg,ti9n qf a!f trecitme.nt c9111p<m?nts, eil1d 

staff. the self-contained facility fosters and enables the flow ·of Inf6rriiatloh,, assessments: 

and. ~ycilu~ti.on of JnqMdual ~q,mpon~nts E:nct phases as a whole. ·rhe entire treatment team 

can have meetings :6ased oh upcorrHhg_ mori~h!Y, quarterly, phcise aqd tjis~h~rge: pla.nnJhg 

sessions. Repre:sentation from :a·n lnvolved .djscip'fin·es c'ah' be in attendance to provlde 

ongoing and contirtu~J feeppacl\. Find evalµatiCm of ~p~dfic components .. and youths. Pre~ 

ahd post-·educational and risk/needs assessments will he Used to rnqh1tot the effec;tivenes,s 

of the p ro9.ra m. 

Using Youths Who are currently ¢or:nmltted tp the .D.iVision of -JuvE:mile Justice as: 'a 

:comparison group, the Yo.uthful Offender Program \iviil evalt.iate. long-term post,.dis(;harge 

succ~ss of rehabHltatly~ efforts at, 30'"; 60~, '.90-qay, then regular quarterly fntervals. !his 
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evaluation wiil include\ hut not pe limited tp,_ r~9idivis111 rate, employability ·:and post 

di.scharge _edl!C;afionar pursuits. 

Supeort of h~habHifative services. 

The locatkin .of the proposed construction will allow greater in~eraction with 

qornmunlty-bg_se.d resqurqes suGh, as :colleges:, -work development sites\ medlcaI, de"rltar, 

menta:I health •. substance abuse and :cultural ac~ivit!E?s. Th~ proposed facility, designed with 

r~habflita{ion, tr.e,atm~rit and secutity In· mind{ win b:e far more conduCiVe ta the .r~l:iabiliti3tlon 

of youths than the current deten~lon fa.dlify envirqnment. Tti~ proposed construction wlll:. · 

" Restore 70 Indio juvenile Hall detenti()n b_ed? p_ack. to ~he eastern. re:gron of the 

coun~y, enablin~ farnt!Jes of Incarcerated youth to have access to their: children and 

provide a r)et g~~h of59 tre~trnent b.eds .fn c;r ;secure environment. 

• Reduce the waiting lists of youths curre.nJly langui~hin~ in_jovenile hall for up to four 

,months wlthoutfreafrnentproQ_ramming 'or rehabilitation efforts:~· 

• Be Joc:ated in th¢weste:m geogr:aphiC region of the county, froni Where a majority of 

its ·µartic(pahts orig_1n-at? :antj where -~ greater ,availahfiity oJ community resources 

• Aliow fo'r transifronlrig of' youths between phases arid tr~nsTttonaJ .s.ecqri.fy ri}Jhts. 

· creating a,n opportunity for successful youths' to move into a· fess -restrictive 

envfronmeht w"lthiri th~ same fa¢iljty. 

• Provide. additional space Within? srngle facility forrelapsE:1.b$d ~pace. 

• Allowfot on-site Vocation'al assessnientlinJefe$t survey[11g and-prqgrC:ln:irning. 

•• Allow for a.ii. -components 'of the prograh\ includiqg education; rnenh~I health and 

vocational services to be housed within the fadHty. 



DETENHON .ALTERNATIVES _ 

_ Issues relating to crowding_ 

bver the course .of the last ten· years .. ttie dE!tenJion poplJlatfon rn ~N:erside County 

t_ias swelled to 114% of Board Rated Capacity (BRC) and fhirnted fo :87% of BRC, At tt'le: 

height of the overcrowding rn. 2001; thr~.e eVE!:Gl$' ,qc:;qurrE!d whiGh .rel.ieved tne. situation: 

· Southwest Juv~nile :.Hall Wa$ o·pened" adding 99 :detentk:in beds; Indio JL!veni!e Hall opened 

a[l ·gc;:Jditional 52 detE?ntion p;ed$; ~md the YouthAccounfabHity Teams Were·iinpfemented as 

a prevent1on·and earlyintetvention program~ --

The cqmbinatiqn 9{ ·adcfitional- detention: beds and 2,500 youth ~per year. being 

diverted: .by the Youth Accountability Teams from the systE!r:n qd<;fressed the crowding 

concerns. The department subseque·ntly converted a total of 70 detention IJ~ds between 

2.002 and 2006 to treatrnent be.ds at lndio and Riverside J.uvenile Halfs as an alternative tq 

commitment. to the b-ivlsron of Juvenile Justice, _trr response to -SB81, th~ dep_a'rtirient 

_qreated the YouJhfuJ Offender Progrartr and utHized those same 70 -detention ,beefs for 

pr.ogrC!rti ·1hJ_plernentci.tion at l!ldio Jqve;mfle H;:ill; When the Youthful Dffender Pro·gram was 

created, seNlces were expanded to provide mote. edl.JcatjonciJ oppor:tuniti~s. lif~ $kHls 

training, anc:I potentially more vocational opportuni.ties, Howevec detention tacflitles: are not 

. condu-Cive· to treatment because they gener~Tly ia_ok sufficient. space fo _ provide the 

necessary treatment programming. 

While these measure$ have- allowed the department to im:pfemertt a new tre$tmeht 

prograrn, the. utitization ·of 7G deteritiot:i peos for g treatment prom~m fa problematic. The 

Needs Assessment conducted. by the department .project a growth ih the juyenile at~risk 

populaJion of 143% by "2Q'13 _an_d P grqwth trend. fn the number of arrests a.m-ong; the 
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juvenile a.t.,risk popl!l.atJcm. The anplysi$ of this .data indicates the d~partrhenf win neeq to 

recoup its detemtion beds for the .expected incre~sed growth. Constructioo of the proposed 

secure veatmenj fc:;iciiHty will allow the department to recover the 70 detention beds at Indio 

JuvertHe Hair in order to meelthe future dem1311d for detention. 

P.r.ogr~rns designed to_ decrease juvenile hall po·pulation 

As Riverside Co4nty. cqntin4es to Pe, one onhe fo:stest growing counties In catiforriia1 

the· need for a broad spectrum of lnt~Nentions for aHisk youth rem;:tln§ consfamt While 

tra.ditlonaf serVices, su¢h. as probatton s~pervi~ion of powrt. adj_udfcated offenders, is the 

fo:undatlon of Riverside County ·Probation Departmel1f:'s services, preventlori and early 

interveDfion services to stem the flow of youthful 'offenders Were pu1· rn place [n f$Gent years. 

Same of these prograf'Tls are qirectly rel~te.P to q reduction in detention: however, ~forne 

impacted de.tenti'on ·by diverting youth away from the formalized Juvenile Court process'. 

Home .Supervision; Youth are r~Ie.ased kom juvenfle hafl prior td disposi~ion, elther by 

Probation at fhe booking process,, or PY tne Court Fit th·e c;letenffon hearing. these youths 

Cite 'clo$ely roQnifoted at home :arid school pendin:g their :fL1tqre. Gou.rt d.i3fos. The Home 

:supe·rvr~iofl Programwgs first p,utJ11to plac.e in 199$ When juvenile hali overcrowdthg W9s at 

its be-lght. 

ReTease en Pronii~e to Appear; Much- like the home supervfsioh program, low level 

offE;!nders booked fri lo juve·nile hal.f· are r.elecised prior to detention hearing. These yollths. 

a:nd f~mi!les agree to ap:pea r at a ·future date for Prcibafiori intake :and asses.srnent. 

Work Release Program: Court adjudicated youths are sentenced to supervi$ed 

community service hours ih lieu of d-etef1tlbn. Thfs program is administered af each Juvenlte 

hall site in the county and includes a rnandatory Victi1T1 Al;Vi:lreness co111po_nent;, 
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Juveniie Day Treatment Program: From 1998 to July 200.8,_ the Department. operc:fted a 

d~X treatment prqgxarn Ir::i RiveTsfde. A second program was opened in 2000 rn Indio· and a 

third in Perrls in 2007. 'The Day Treatm·ent Centers Were designed a_s fin ·altern~tive to 

detention and/or o:ut-of.:ho.mi; placement and provided :cfoor-to-door transportafron, coupled 

With on,.sTte education ahd mental heal~h ·tre,atnient The GenJEir.~ w~re c!qs.ec! In .JL1n.e . .2QO'$; 

as a cost cutttrrg me.a·sute due fo .budgefary con·sfraints. 

Wraparound: In cdllabo_rafi.on with the D~parfmentof MentalHea[fh and. the Oepartment:of 

Soda!" s:erv]ces, fhe Probation Department currently has three. Wrapafouhe{ cas~foads 

located Tri lncffo and Riverside~ The youfh on these supervised c-aseroads woura· have 

previousiy been placed at high,.costgroup homes and fac[[jties. Thes·e you_th present with a 

numb.er of challenges, including dysfunctional family reiationsh1ps, mentai health diagr'io$eS; 

educational barrfers',, and beh:avlors which make them difficult to place in residential 

treatment. The Wraparound prdgra'tri allows them to remain ih tf1eJr honi:es, or transitio-n 

ftom the group home to their home.s· much earlier, by providihg ihfensive ·.services to the 

yowt.h a.~d their families, iDcl4ding e~e.nqeq lar:r.iily members. Tnis i$ the portion .of the 

popuration that previo:usly langutshed in d~tentlort ·while the department attempted to loc9t~ 

a sultabfe residS;ntlal treatment facility. 

Youth Accauritabillty Teams: ·wit~ tt:Je. pass.age Q{ the Schiff-Garden~s J.wYenHe JustiGe 

Crime Preve;ollort Act in 20001 the l{iverside co·unfy Probation Department. re-tooled arid 

exp.anded programs1 partnering with lh!3 Distrfot Attorney, loca.l school atstricts and focal law 
<-' . . " 

enforcement to target first-time, low .. Jevel offender~;; The program :agendes intervene with 

youth before they enter ·thejuvenile court system. Youths· are referred by la:w enforcement, 

pa.rents,_ s_chools, fri.erigs,; or i:;elf-r~ferred for behavfor inGh.Jdi119 crlrninaJ act$, $ubsfance 
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abu.se, incorrigil;?le ,behavfor, school atfen<lance,, behavior or periorrnaJJce issues, and 

mental health Issues. Updri assessment, youths are both coun:seled and provided with 

refe:rrt;ils for services. Th_ey enter lnlo a ,behavior conttact wi\h their pc;irents anq the Yo:pth 

Accountability ,Team for a period not to exceed 'six months and/or are referred' tb Probation 

Intake for mote formalized adion. OVe'r 80% of the 'yoljth sµcc§s$fully ,cornpfetin~ fhe 

,contract portlo'h~ of the: prqgram ha.d no subsequent court action for three years folfowtng 

completion ofthe program~ 

Minority populations 

, Accordfng fo the Galifornia Depactment of Justic;e in 2-007, the tate of arrestfor af-ri~k, 

minotity youth Jn Riverside County was 48.98 arrests pet- ]000 m'inqrity youths. This 

oumber is qp frorn 200$, whe.n the rate was 42.2'9 arrests.. Overthe same tirne period, the 

minor1ty- at"'.dsk population decteased by one percent It should be noted that the n'bfl'" 

minqrJty· :ahrisk populafion increased by 32% th 2007, whiie tbe ra.t~ pf Clrrest for thfo' 

;r:>opulatlon- decreas~q f~om 37.QO ar_restp~r 10.00 In 2.b06 to '29J32 arrests per 1000 lti 2007, 

WhHe there Is disproporficmate 'mlnoritY ¢011tact ln initi~I ·arrests~ the diffen:mces 

be.t;ween whi~e p,nd' r;ni'nority 'youths: leS$E:m' as the youths move through the Gourt proGeSS. 

Utilizing' the 2007 data fi''OhJ the GaJifornia Department of Justice, the rah:?' of petitions fil~d 

on rntnorlfy youths Is 37.07 per 1 bo referrals received; and. the rate of petitions fited prr non­

rninorrty youth~ fs J4.97 per 100 referrals re-celved. 65.2% of the petitions filed on niinodty 

youths result ln a deHnquent finding ahd 63-.8% of the p~titions filed on non~rnin-ority- ybi.1ths 

re$uff in ,a deffnquent finding_. 

At thi$ time Rlv~rsfd~ Cotmty Ptob'atron DepartmeF\t rs not addressing 

disproportionate, minorit)' contact in 'any of th,ei.r pr~c:tic~s~ lt rE;qLiires closer examination to 
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deter111ire w~at factors 13r~ i;ontributrng to the varianc~, $ome of the areas reqi.Jliing 

further study incfude the seriousness ofoffeiises alleged 1 the prior delinqµe_nt history of the 

yo.u'ths1 family str[Jcture ~nd support, community supp_ort and res·ources, as ·wetf as 

educational needs and public safety concerns;-

SGOP.E OF WORK ANO PROJECT lMPACT 

The· proposed scope of work. pciyabf~ -from State func;ls and County matching fund~, 

will construct a 1 O.d~bed ·•secure treatm·ent facHity. The proposed facflity wi[I contall) 

,administrative officE?s, 11urs_ir1_g arid fl1i3dical faci[it(es, -school :cJassrooms, vocatlon'al 

-dlassro.oms, mu'lti,;.purpose/cbnference rooms; 1]1enlal heeiJth serJic.~~ anq offices, kitchen · 

and tiini0g fgoilities, lnt<;ike r()om with s.ecurify toom, vocational Work areas anti offices, 

maintenance/laundry facHities anct offices; ancj recreation space as required by the 

California Gode of Regulations 1 Title 24. The new facility Will meet the essenJi~I ne~os of 

the youtb,? in tre.atm_ent0 Tt WHI c:lJS.0 m~et the. neW !;j"enerafio·n. des lg rt :Speciffcatfonst J;)roVfde 

for a 30:-year Jife span ahd be designed as .a "greerf ~n.virq11mentaJ/ecologlcal stru.cfure. 

The E·nvironm:ental Impact Report will racifnate- compilance with laws, reg"ulatJon~, unsuita'ble. 

cond_itioilsi safety, security ancj hE:7alth .matters. 

Presently Van Horn Youth Center occupies Ulfs property, ·1:iwt due to lh~ age of: th~ 
'facility ,~n.d ~fr.11ctt:,1ral de~ign if fs noh:.f efrned as a secure fadlily to hoi.ise maximum se~qrity 

yoµths. The yoUths ordered lo Vari. Horn Youth Gen't~r wowrd be re-located lo another­

Gounly placementfacility whe11 this site· .closes,- allowing for th~ n.eW. trearrnentfacility fo p"e 

b.uJlt The ~xisting pop1Jlc;I_fion at Van Horn Yo_uth Cenfer averages appraxfmately 26 youtt) 

fh~t would be re-assign.ed within the couhty: 
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Although Riverside is a· latge· county, ft does ·not have a secure treatment facility 

· designed to provide rehabilit~tion services t0: high-risk fuvenfle offende·rs.. The department's 

Youthful Offender Program IS ctfrteritly ·housed, in a detention environment at lndto Juvenile 

Hafl. This E:Xisting prograrn location is able to meef the security ne·eds of the YotithftH 

Offehd~r Program p6pula\1ori, bUfis ryqt c911q~cfve tq ~r~atrnent and lif~ .sKllJs.prog,rammin~t·· 

Indio Juvenile Han does not have fhe necessary space for £irc5up: ·and indivJdual therapy,. 

vocat!ooal: trainini;k or th_e inJra.stn.tcfwe to sµppoct'the therapeutic pr<1grarns, 

'Tbe· proposed construction incfudes group and individual therapy rooms;. vpcational 

cl~~sroom •a.nd vtor!(shop spw;e~. '.and administrative offfce .sp;;ice for Probation, Edutatloni · 

Mental Health· and Medical staff; Aqdi![o'i1ally,. cqn$tr;uction of th~. propp$ed .facility will 

Jmprove· 'fhe depari:ments continuum of services by provldfr19 a ·secure treatment facfUty 

lo.cat~d in west.em· Riversl<;fe County were services are mor~ cibundanl and the majority oJ 

partieipant's families reside, This Increases dppb'rtun·ities for yol;lth to partrcfpan_t Jn~ 

.educattonqf ~nd voca.tional s~rvices as wen asjob fraihin9 and platEfrrient Opportunities to 

utiliz<? comm·unify:.based organizat.ions: "111. tr~atmenlprng.r;;m1ming cire also~enhanced and WHI 

-serve to better connect youths to mentors and servrces upon return to theJt ·cqrnrrn,mity._ 

The prop9$ed construction will b.e built with cost. effective "g:teen· buiidfn~f" pr1heiple·s 

qesighed to achieve a LEED Sliver Gertifica,ti(Jfl. · Energy efff.9foocy guhfotines for the 

occupied spaces will result' in roof .and exterior wall insutatibn 15% greater th?n ~the 

rnrnirnurn~ requirec! :by Title 24. It iS ass.urned that. 'the· "exterfor windows wili be double 

glazed. Sightficant.e·aves· and 1:Yerirtl'eter areades Will shaqe extE:}riqrwal1$ and ~ubstantiaTly 

reduce. heat ga.ln during much of the year. O:ccupancy sensors ana programmable lighting 

.c9n~rol~ Will also reduce energy cQn$UIJlptlon. 
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Passive systems such as sblqr hot water heat_lng, photovoltaic panels,, :and thermal 

ehEfrgy stbrage and off-hour cooling wrn be studied and incorporated wherever these 

?Pproaches are cost effective frcim a life cycl.e perspective~ 

Construction materials are another area Where sustainability· pr]riciples wm b~ 

incqrpor~t~ct intQ. the} de,si9.n specifications, Demolition of the existing facility will entaff 

recyding of asphalt, concrete,, and reihfordrig steeL New constn.Jtfion wiH use recy_cled 

aggregates. wood products 'from cerHned renewable' sources, -and carpet from· recycled 

mate_riG!IS, Specifieations for 1(3r'ldscapihg'WiH require qrought-re_sistant plantings (xeriscape), 

thereBy reducing· water consumption. Gray water systems for -landscape- Use will be 

analyzed and Tmpler:nente,cfif life cycle stu('.lle~ so_ dic.tafo. 

This structure wHi support :new Information technology through the" use of cameras, 

dat_a input lines-, computers, cont_rol area, telephones and a ptiblfc addre·ss sy:stern. The 

~echoolpgy wilJ b'e st~t~ of the ~rt. 

ADNflNISTRATIVE WORK PLAN 

At file, present time, the plpinning proGess for the Youthful Offender Rehabrlitative 

Fac_iHtY is in ·preJlminary stages. The neecis asses~men_t is ·in_clµd_ed \o\/[tb this propos.al. Th~ 

county's juvenHe corredlonar -~md reha6Hltattve programs have -Been evaluated ~lld lfle 

nee.d for a new facil.ity f~ e:o_rnpe[Hng. At the Rresent tlme the following aspects of planning 

the physical construction have been com·pleted~ 

• Site.select'ion has been completed after the ·analyses of five potehti~I §ite~, 

•- A J)relimfnary ar'dhiteduraf progtam fotthe facility has been ·developed. 

• A costeffective design concept has-been deveioped as well as the environrnenfally 

consciqus guideliries for a sµ§tainable ''green'' proje:ct. 
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A project budget has been developed and ~he County ha:s parefull}' sfudted the 

viability o_f the Cash Match and the Jn:.Kind Match as Well as operational costs. Th~ 

summar}' of th~ proJect budget is io S.ection 113 oMhi~ proposal, 

A Master Schedule has been develbped whieh covers ~ctfvtties .fr9111 tne cyrrent 

S_B81 gra,nt applfq:!tion prqc~$S all the way through :the sta..g·es of des"fgrr, bidd1n~, . - . - . . . 

·cdlistrudion, projed clei"seout, a:nd occur:fancy by Spring 2013. The summary of Key Events 

·1~ included i"n Sediqn $: P'rojecf Timetable and the detafted Master Schedule is Jn_Cl_liqed in 

Appendix 1, 

Project design antl timellne' 

The MC\ster -SQh~cf!JI~ inc;luded in App~ndrx 1 provjdes an outnne ·of the~ County's 

project management plan and the.steps of the proJed .from it11tie\I CSA arg:l SWPB approvals 

through the' deslQn process, bidding, and construction, From the statt of the de.sigh. t() the 

aWi!:\.td of the constpJc-tloh dof!trcaGt :is two yeEirs,. The co!fstructton tlmeline, Jnclusive of the 

pr~ject closeout, move-in and occupancy· periods. is <:3PPtoximalery one .ye~r and nine 

months. The. Qpunty wilt LI.$e the pr~jed delivery approach 'of design"'bid~bl.Jild. The rnajo{ 

entities in the contractual structure of tll~ project w11l be the Coµnty {as Owner)~ the State 

(osA and SWPB), the Archtted; the ConstrucHon I Prbied· MC!h~gef, and thei G~ner~J 

Contra.cto.r, This .is Cl proven approach for tne County and ft unequivoccilfy meets the 

reqUirements for State ftinaing arid the Public GQ.ntract Code, The complet!;l.d facility wiJJ be 

in total conformance: with operatlonai, fi're-Jife safety and physieal plaht sfgQciard~ as 

cq.n.t~inec1 in Titles 1q gJlc:f 24. CQR a.s welJ as ~Ghievrng a. Seismic Perfotman'te Le\lei 3 

(SPc.:3}, as required by the SWPB. 
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Team Sele~fi<m 

The County will begin the form~! selection proce~ss for th~ project design team 

immediafoly after receiving the conditional Intent fo Award funding. The seJection process, 

begins with a request for State men~§ of QualificC:1ti,0ns, followed· by art evaluation p·eriod 

duting which a short list wm be established. Requests for Pr9pqs9ls, interviews} final 

selection', and Notice To P·roce,ed (NIP) with des'ign services from the Counw Supervisors 

complete the three. mat11h process .. A similar selecticih proqe.ss for ;:i cqnstrl!ctron/project 

rnaf"1age.rfl~nt ccmsµlting firrn will rµn concurrently with th·e seiecfion of the desJgn te~m so 

that the technfr;al support and 9LJiP?nce necessary for the deveJopm:enf of a solid arid 

·successful desigrrwTll be :Jn pf ace atthe outset of the design phase of the prpject. 

C1:>ncept.ual Design· 

The first phase of design· Involves the tjeveloprn~nt of furth~r details.: regardfrig the 

.~pe1ge program such A.s 9qf acendes and sp.etiffC' room requiretriehts. The team wf)l prqviae 

a conceptual layout of ttie sife development showing the building footprints, parking 'arid 

vehicufar circulafton1 and recreatlorial fields and facilities. fa~ues $U~h C}S .a(Ghltecturaf 

styles,, S$curity a.nd f~ndr:ig anq perimeter l~rr1dscap1ng Will be. resolv·ea ahd- qoquwenfetj 

with sufficient detail to move 'he:) formgl anc:l pubfic: GEQA process to a success·fui 

conclusion within five m:onths :of the NTP to the ·design firm. Dl.ftipg 1his: period, baseline 

civil pl~ns Qf existing condJti.on~ (topawaphic information and layouts of aH ex!Stlrig 9hsite 

and offs'tte utilities) will be produced, Geote<:l\njcafgpd h9zmal surve;iys c;md reports wiJI also 
' 

be undertaken and completed during this phase. 
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Schematic Design 

thiS three-month phase bf desrgn involves documentt:ttio~ of dimensioned floor plans 

~bowing all roorns, b_uilding elevations, btiildin~;r sections, roof plans1 basic strudural designs 

·for foundations and framing,_ p·reliniinaty plahs ~hd layouts for mechanical ·and el~ctrtcal 

systems, §.ite _plC}ns deline~tinJ;:r hardscape -and softscape develbpinent, anti clvil pl<;ins 

showing Jhe layout and sizing of site utilities i[lctud1ng the basic. ~ayout of the ·gradin'g and 

dralnaQe plans. Outline speciffcatlons for proposed Interior ahd exteti_or materials wHI f:)e 

proviped. The sfzjng for primary mec~anical and ele!jtrical ~:qLJipment Will be ·estabfished 

·and httluded ln ·the plans. 

Inasmuch as the Schem~tic Design Submittal wm be reviewed nof only by the CSA 

but also the State Fire Marshall, the docµmentatlon by the. designteam must inci'ude a code 

compliance plan showing occupandes -and exiting.. There Will be atco.rnpanyinQ detailed 

descriptions ofthe l:>µHt-Jn f(re-life safely sy$terns an~t 'thefr operational ,characteristics. Due 

to the irrip'ortance nf security in this faCility, the Schematic Desi.gn Sub:mitfal wfll lndude 

pfans: ofth.e security system layout.and pteHmlrrary equipment selection. 

The Jorego_i_ng ioformation wiH prov_ide ::the bas!~ for.an ass.essmeht of the con·structioh 

cost and deterrri.ine whether ·it is necessary to modify ci.ny pf ·th,e d.Eisign elements of th.e 

project in ord~r t.P mee:t &udget. 

During the Scf:lematio· Period: the de~ails. of fhe project mc:magement structure will be 

esfabl.ished. A Project :Protedur~s Manual (PPM) will deUnec:1te in detail how the te.am will 

communicate and. d:Ocument its workflow. The PPM will contain information and data to give 

each member of the project team ~ b:asic understamilng of fhe .project program 1 desigri1 

,scope, qua·rity QUidelfnes1 scheduling criteria, cost management rnethqd~ c,md mar}agement 
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Information systems. The PPM is :a workrng document anq will be reviewed and updated at: 

tile en~ of eac_h projecf phase b¥ the own.er_, the design team and projectstafL 

During the Schematic Phase tMere Wilt be a conc;:_urrentw.ork effortto bring the CEOA 

_c;ompfiani::e pro9~ss to C:l successful conclusion so that the app·roptiate qocum~nJs n'l?Y be 

·subm1tted to the CSA and the SWPB C:l]on9 with the. $chematt¢-Design documents. 

Inasmuch as 1he Sta·te)s real estate due diligence process reqµ_ir~s informc:lfic:m on,. 

am..ong ot_her th.iJigs, '.'-'. ..• groung/soT! ·analysJs, topography, hYdtqgraphy2 ehvlrOnment~I 

impacts .... " [RFP p.15J, this effort 'can not realisticaJly be completed beforedhe end offhe 

Schern.afic ph;:is§. The. Co.unty and 'thefr consultants wrfi collaborate in_ provic:ling t.h~ 

inforniatlotr needed for the· due diligence process; C;lnd the SPWB submtttafs:. 

Our1ng this phase, ihe County Will also develop an Operational Program Statement' 

~s qefined. 1h Title 24;_ CC.Ran cf fnc;ILJcfe it with the Schematic Submfttal to the. CSA 

Design- Devefopment 

During tbe- Design Development phase. the design documents will. expand .on the 

ap·ptaved $ChernatJC), 9tipmittaJ. This Rhcise will see- .$ubstantfal rncrease in fr1forfnatron H1 

plans, sect(otts, details, and spedficati~(ls iii ~ach pf the major design d1Sciptines: 

arcbite~tur.ah $ft_u9hJfqf, mechanical and: electrLcal, cfvf( and landscape, 'The de$ign pal!:!tte 

wlit be 'comp'reted and 'materjEll :selection, c.oJor~, Je)(f1,;1res and finishes WiH he chosen, This 

appJies noronly to the interior and exterior· finishes, but also to such ~lemenis· ofthe project 

as the electricaJfixtµre§, qoor~ ~nd finls.h h;:irdware, $ignage_an·a1andscape. 

Technicai 1s·sues such as the roof r::inci vvcilJ ass~mblie? (rnvoiving detaifinf1 to p'revent 

wafer intrusfo.n as well as the insulaHon Values) Will also be fargely r~so!v$d duri(l9 thi$ 

phcise. Ti]e: technk::af detc:tils of th~ energy profile for the project wffl a'lso be completed 
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along with th~ other eny:lronmental aspects that entetihto the fbrinaf applfcafipn for a LEED 

Silver certificate.-

A prog,ram validation _document wrll be provided by the architect that demonstrates 
r - . - . 

that: the pes[gn, D~v~Jppm~nt plans JcirthfulJy and compfefe!yreflecf fhe Approved P_r¢gram, 

that.ali areas have bee·rdnduded arid that qo adtjition~I ar$a$ Pr fe§ture_s have cre_pt in. 

The Design Development packag·e will provide the basis for a solfd estimate based 
·. . . ' - ....... , .. •'· 

oh quantities -and qua-lltative details to q mµch _grep.J~r degref; thc:1n pos$ibte Cluti~'g the 

pr~limTnary !Jud_get st1Jdies at the Conc·eptual and Schematic phC!ses, The Design 

Development estimate vvHI provid~ the backdrop far Value engin¢erin'g sfudfes which either 

va-lidate thaHhe des[gn ls as efficient and cost effect1Y$ as possible, or provide alternatives. 

whiQh wfll biatter mee.t puq_g~tary constraints :and opera.tiorial 'heeds. 

Jn ,add'ition' to estimating :arid v9llje eng-ine,~rin~. th€l constn:idfon manag'etnent 

·activili.es at the- .conctuston of this _phase lnciude the first b,f a sed~:;; pf consfrnQlabJUty and 

systematic cc;lqcu!Jlenf reviews which determine if the design team··s quaiity- a·sslirance and 

quaJity ,control program .is effective' anq resu_Jting Jn a cle~r ·and comprehensive set bf runx 

coordina..ted docl!rn$n1:s~ 

The Desjgri Dev~loprnent pc;i_ck~ge, will be subrnl.tteci. to the CSA, C.S~rv1 (Californl_a 

State Fire Mars'.hall)i ahd the s"f=>Wl3· for another round of revi_ews. It is of critrcaJ rmportance -

tflaf there is as~urance by all parties that the. project scope, cost and scheduJe ~t.a.tem~nt~, 
- / 

arid funding commftments rehia~i") witbln the pqram~(~rs approved ~tthe 'QUtset 

The Masfer Scheduie fncfvded fn Ap'peiidix: 1 sflows the D~$i9n D~v,eJopment pha:se 

f;:isHng four montf}s for-th_ec design aod~ docuntentation portion and another six we_eks fqr tb.e 

:reviews and prefect.management anc;ilyses iand reports. 

41 



1 

I 

Co.nstruc.tfon De> cu m~rtt$ 

During the Constn,iction Document phase \sfx months. for design}, the. design team 

and ·specialty s·ubwconsultahts Will co·mplete· the qocumehts ahd st.1bmit for plan checl< and 

·permits; l'n ·atjc;f.ition to fj'nalizjng all the plans and:sp:edfic<;ltldns ih the basic arcliftectutal ~trio 

engineering discipline.s, the .specialty sub-c.onsl1lt.a.nts w.ill _cqmplete. lhek WQrk ·on the: 

security systems, ·audi9;.visu·a1 ame·nities.i acoiJstics 1 and food s·ervice equipment 

During this final phase of design; th~ C~on$.tr,uction Manager wtlJ petfdrm 

.constructability and systematic documeht reviews to vafidate: whett)_ef the 9ocuments are 

sufficiently cornpJ~te ~nd r;:;oordina.ted to proceed through the plan check pr.ocess and be 

ready for ac.curate bi.ddirtg an:d coristructiort 

The final document reviews and the .final construction estimate will run: concurr~nUy 

'A'ith the plah check process. The Ma!?ter Schedule in Appendix 1 show~ .a three.-month 

period rot the final ·reviews. by CSA, CS'FM1 SPWB anc;I ~ltitne1tely t.h~ Depart.'rrie.nt of 

i="inanc.e. The Countt wITf not commence with the ihree.:mon'th: bidding phase until an the 

requisite approvals are in place. 

Project management and administratic>"n 

Project m~nagement fl!nclion$ durJng the 18~ months c{f construction (Notice to 

Proceed through Substanti·af Comptetio:h} Will be ~oyer~o by Qqunty staff worMng in 

conjunction with an ouh>rde construction rn<:uiageme11t con·sulting firm~ The County project . 

manager fro111 the fc:lciJities ~ncJ Proiect .ti/h;i.nagement dep_artrnent wiii be the central point of 

contact between the core project team cam·prisecj of the geher~I confr~ct9n the a.rchitect, 

a.nd tne ·construction manaQer and the 0roup of County departments involved ih the projec;t. 

All input, decis_lons, and reporting petwee11 tl:lese entitfe:s wi)I be· communrcated. through the 
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County Project Manager" The County Project Manager will afso l:}e ini>tn..imemfaJ in 

coordin~iing the efforts of the Count/s Information Technology group and the purchasing 

department so tftat the procurement anq ihstallatfort of the voio~ a,nd data networks anq the 

office Jurnitoretandworkstafipnsyslems are infe:grated Into.the project schedole.. 

The County will engage tne· .SE;}rvic_es. of ~1'1 indepe.ndent c;o.nstr.uction management 

consultlhg firm Which will:' 

• Provide ·:and maintain. a construction managemen't team on the project site ~ti: 

aqfniirister the coh$trudion confracfs. ~and provT9e ~ontinuar monitoring of Wo'rk 

progress.and quality. 

• Establish proje.ct communications procedures and flow charts cfnd rnafntairi an project 

recori:i keeping (meeting mihwtes for construction progress~ for issue· lracking, and. 

action.items; costreportlng, daily adivity logs:; inspecttori report~. etc,) 

• Estab'llsh and malntai.n formal reporting procedures tor LEED SilyefCE?rtificaffon, 

• Provide docum~nt coofrol for 1) contractor submlttals and shop cfral/\lings, for 2) 

design team {E!$ppnse$ to requ~$ts for .information, bulletins .and clarlflcationsi: an.it 

for 3) monthly updates of as-b(liltd0<;:vtnents. 

• Prcwide cost controt and mahag·ementserVices incluqing detailed gsses~ments of tbe 

cosl load~d :schedule and verify· the accuracy ·of th.e· rndfithiy appiicaticins for 

payrn'ehts in yjew of the coritrac~or's acttJalprqg re~~; 

:• Establish and implement a .. ch~r1.ge order control system. Revfow and negotiate 

·contractor requests for changes -to cd"fitract. time and/or pric~. rnakf? 

re.con:1mendat.ions ~pout~cce_pt~n:ce~ 
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• Coordfnate and manage the deputized inspections ahd rnate.rial testing .by :an 

ipdepenc:lent JaboraJory. 

" Confirm that ·contractor safety pre,grarns .are being properly implemented a·nd 

foJloweq. 

• R~v1~w .a.nq corifirm contr.aqto.r s:chedLiles to verify that completfdn dates are 

adiievable arid in accord with the own·e·ris ,goals ahd contract c_r.iteria; 

• Perform $chedule analy&is and management to verify Umefy corifr'acfof'perfot1T1a11ce; 

retonitti"eiid corrective ~ction when nec~ssary, and: maintain accurate records to 

. refute p"otential dailns. 

•• .Assi~t. des.rgn professfonals in developing punch Jists1 ve"tffyi"ng satisfactoJ'y' _ 

rertfediatlon of deficiencies a·nd determTne Su.bstantiaf Completion. 

~- Cooi:dlnate .an cioseout procedures ahd document~~ioi) of Qp:era,tions, and 

Maintena11cE3 M~muals., warrantfe~, etc. prior fo f!na'I :contractorpaymernt 

Testh1g,_ lnspectlons, a'hd project completion 

Und!3r tlle .a,usptces' of the Public Works department, CoU:ritY staff wi.11 perforrn 

building inspection se,.yi(;es to ensu.re that the work in pface contorms.'. to the approved arid 

permitted :set of consfructiort documents. There wilJ also be independent deputiz.ed 

lnspectorn whowflL validate· that the quality of the rnatercais an:d workmanship. compty··fully 

WJ.th the specifications. Adc:Jitional testing qf spepialty systems ·such as tlre-ltfe: ·safefy 

systems (fire a18rrn and .sprinl<ler'S) arid security wlif be performed by ·appropriately certified 

independen.t inspectors, 
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An independe.nt testing laboratory wifl he retained to performtesting of materials such 

as reinforcing bars, structural ste_el; concrete:, and roofing and validate that fhese materrafs 

a-re complfantwith. the specffications. 

Tbe Coµnty w.ill tr,a_nsfc~te tfljs propo·sal irito a completed p.roJectwhen air constn1ctron, 

testing, .and inspections have been completed_: furnistiing are in_stp.Ued, ap_erattqnaJ ?taff ar~ 

trained, and youths are then moved Into the facility. 

R~C:lqh1ess ~o proceef:I 

The County· has studied five· poienffai ,sites for the Youthful Offehdef RehabiJitative 

fadllty i'.Hld conclL.Jd.ed thaJ the .Gounty owne.d. ~ite at the termin!.1$ of' Couhty Fann Road in­

Rlverslde is dea:riy the most appr.opriate choice. The site cofi'iprises apprnxih](]tery 478,QOO. 

square feet, .of Which ,a~ much as 362,0'00 s:quare foetof level space. Whfoh :could be easily 

inip,rqN~d for the p(opgsec1 f<;}cHities buildin~s. parking ~n.d Jecrea.Uonaf a~as. .An a:eriar 

vieW of tile site delineating the alea to :be deveidped :anti the area to remain op~fl spa_ce is 

included in Appendix :Z. Additionally r the, County has :committed to the requfre:d :cash and in-­

.kind. matbhes ·an,d fully ,staffing· an(j pperatihg tbe facility w'itNn SO~days of cornpletfon. Upon 
. - -· .. ' ·-

notice onn.tenf to award, tlle ~countyJs ready to pro·ceed with the project. 

cost-EFFgCTJVJ;NES'S/$.UDGET REVIEW 

The County proposes to utilize th_e $24,698,t05 frotn thef9ciliW ccins.truQtioo _program 

fo 'bulid a new 100-bed secure 'treatment facillty dn property-it currently owns ·and oc«:upies 

to c;rddr13,ss t_he neeqs; of tbe .high,-rJsk juveniJe, offem~~r 'POPl;l[atio.ns s~rved by YOP, The 

buildfng of this' new treatment fadiitywill free up 70 beds at the Indio Juvenile H~IJ wfii¢h f$ ,a 

facility desfgned for detention purposes and ts not conducive· to lreahtient programming., for 

$ net syst$i11 gciin of 56 beds, 



The County c4rrently owns adequate property in Rivf;}rsic;ie, C_qlfforliia, the existing 

site of the Vart Horn Youth Center on which it would construct the new secure treatment 

facility. Property vallJes in Riverside County ;:ire extremely high and thls opti.ons would . . 

remove the~ need for expensive land ac;quisJ.tio)l for the ·n¢W facility: tll~refore" rn~ximizing, 

the funds received fn the most cost.,eflective ma.oner: Additional :cost effectivem'ess benefits 

include: 

• The site has an outdated an.d Jn::tdequ.ate 44-'b~d non-$eoure juvenH? tte.atrnent 

fc;J:qility which has. beerr in u-se since 1973. lt'is anticipated that the CEQA"proc~ss will 

_be cbnipc;irativeJy straightforwarq C3nd entail substantially fess tlrne and expense 

.e,ompar.ed to other options the County has·. 

• The site is in close p.roxi'm'ity to related County functions and efficient from cm.· 

op~r;:;itio.naI ~tC!ndpoi,nL 

• Tbe ba~_ic utiJJty tr1.fra!,itructure which cao S'upport_ a new 100:-bed fc;icility is_ ·afr.eady in 

place. Expenditures to improve. offsite utilities to support the building program are 

anticipat~d to be mini.rn~L 

• Tbe _sJze and conffg_uration .of the flat portkm of lhe site Is efficient in terms of laydut 

for secure single story puildings, 'areas fbr vi?itoJJ ?taff parking .and deliveries. There 

are ampie a.pen areas for recreation. 

• The _ability to $taff the new facility wifh ·existing resources and araw upon the more 

abµnoaht staff applic;:irtt pooJ thei.t ~Xi$ts on: the w~ste.rr1 end ·of th.e: County ·.due fo 

Jarger coticentratfons ofpopuJatiohs.ahd proximity to iocal colleges ~h9 1,.mfversitie~. 

The Cpunty of RiversJde will .utmze multi pl~. sources. of funding in :order fo -construct1 

staff; and operate a new 1 QQ,..J:led secl1re_treatmen.t foci!ity, To supplement th~ $24,69.8,105 

46 



in i;irant, funds. pefng requ~sted,_ th~ Copnty pians to utlllze one-time reserves and General 

Fuhd rtioney from the existing Van Horn Yo1..1tb Cent~r annuaLb:udget to fund the $5 1157,440 

cash match. The County Generai Fund is the source ofthe$3,D91 ,50.0 h·kind match, With 

Tegarc;f to the fµhdirig the pot~ntia! $11 million In imnual staffing Pnd .operating costs startln·g 

tn FY 201212013 resources, 'iridude: Youthful Offen'.C,fer Stock GrCJ;nt rnonie~j ex'lsting Vein 

Horn Youth Cent~r huoQet monies:, $tqte Juvenfle Probation Camp Funds· .. ·and growth .i.n 

the C.ounty GeneraJ Fund or Proposition 172'. fl! nd.s, 
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SUBMITTAL TO THE BOARO OF SUPERVISORS 
COUNTY bFRIVERSIDE, STATE OF CAJ.JFORNIA 

FRO.M: ·Prob.alien Department SUBMITTAL DATE: 
P.ecember2, :woa 

SUBJECT~ Approval of Resoiufion No. 2008'-514 and Authorizqtion JQ Appftfo the Catlforiiia State 
Depgrtment of Corrections and Rehabilitation Corrections Standards Authority for Fundirlg fot 
Gonstrµction, Exp~n~iop pr Re(lQvaJion of Local Youthful Offender Renabi!itatlv~ f <:tcilltie.s. :· 

RECOMMENPE[) MOTfQN.: Thatlh·e Bo'ard autho"rize 1he' suprni~.siQn of ao applfcatfon fo tbe· 
(J"alifornfa State Oepqrtmentof Corrections: and Rehabllttati'on Coitections StC3nQaJd.s Authority for 
funding tn :the .arnot.mt o.f $?4i7PO,OOO, and adopf the attached Resof'utlori No, 200~-514,. · 

~- . 

-~ sAcKGROUNiit·As df September 1, 2007; th~ CaJifornia Department :of Corrections and 
·~ Rehabilitation (CDCR) is no ta·nger accepting_ 'admission of any youth. from counties tc:(its Division 
g of Juvenile ~u.stfce {DJJJ facilities unless they have beer1 _-~_djudic:,atect fo.r 707(b) ·or 290(d)(3) 
·~~ p~fi.tjbn.s for yiolenf crJmes or s_exµal offenses, r.espectively. This mearis tha.t th13 Rlve[~id~ Co~mty­
¥ Probation 0$partmen~ fs, 119w sup~rvi!;ing a.nd tre~Ung, a- numbernf addltiorial h1gh~rrsk/hlgh-ne-ec!s 
~- youth that would have prevkJUS_ly ~eeh_ p]ac~d in. D'JJ facllitie~. · As. a .result of this ~andate ~he 

);. ~ ProbaJkm Department develop.ed the YollthfUI Offender Prpgrarn (YOP) to ciddress the needs of 
~ ~,'this population.. · 
en~. . ,x <( 

'"'a Contil'l\Jed... L · 
:~~ Alan~. cS:.l~ 

... . . .,.. Current F.Y. Total CQst: $ NIA Jn CurreotY~ar.Budget: 
FfNANCIAL Current F;Y. ~t:J.t Co_unfy,¢pst: ·.$ NI.A . Btidget Ad)us.tlt'leht:· 

PATA Arfotial N~_tcoqnty Cos~: $ NIA ForFi"scalYear: 

NIA. 
N/A, 

FY08t09' 

SOURCE OF FUNDS: State constru:ction grant and Coun1Y General 
funds 

Positions To Be · 0 
.Qeleted PerA-3o 

Require~ 4(5 VQte 0 
C.E.Or RECOMMENDATl,ON: Grant a.~~eptance w:ill depend on, aval.ii!cble· ca:sb arid 1\et 

. countr .cos i:-.. APPROVE .. 

·~ BY~~ 
:& C'ounty Ex~cutive Offi~e Signature · ' Steve P .. Schl.Jbert . 

MINUTES OFTHE BOARD OF SUPERVISORS 
-¥ · Qri rne>tionof SL1p~ryf~or Storw. $.e:conded by Supervisor fluster and duly carried by · 
.l/) 

8 unanimous vote, rt WAS ORDERED that tnE! abqve matter fs i3ppro:ved as recommenaed. 

D. 

·,. 

~ 
0 
u 
aJ 
)( 

w 

Ayes: 
Nays; 
Abs?nt: 
Date: 
xc.: 

Buste.r, Tavqgltone, Stone, Wllson, ahdAshiey 
None · 
None . 
December lfil:. 2008 
~bation~ Fae, Mgrnt., CFO 

~ 1--~~-.,-~~~~~~~~--,-~-,-~~~-; . 
&'. Prev. Agn. Ref.:: Oi$trict Agenda Numper: 



Form U 

.Subject~ 

P~f e3 . g . 

Appr,qyal of Resplµtibri No. 20.08-5·1'4 and Autnorizatiol1 to Apply to 
the Cal_ifornJa St~f~, D~partment of Corrections and Re.habWtation 
Corrections StandardsAUtfi.0rity fprF4n,djng Jor Cons:truction,, 
Expansion or Renovation of Local. YolJt~fuJ (Jff~mder R~habilitative 
F.acffities;. 

Financial· Information;:. 
The total prefect cost Is antldpated: to be $3"3,UOO.ODO, qf this •$24,!00;0(j'(j would 
be fl.mded through the State,gran~ with_$' 5,200,000 prqvigetj by the, 'Co~mty as a. 
cash m~tch, and '$3,100,000 provided by- the County as an in-kind match" $1.6 
million of the Jn-kind match ,is atr~a<;ty provided by the. current fair market value of 
the proposed project srte- whi9h iS f:!Jr~ac!y Collnty ·owned. lt Js anticipated ·the .. 

· Correcfro·ns Standards .Authbrity ·will issue 9 comJiti9nal lnt~nt fo Award to 
se.lected :counties In Match of 200~J and the County is [lot obligate9 tq· prn.c,eed 
until the County- enters Into the req-uired state/tounty agreements th~reafter~ 
Should the County be aw.?r.Oed funding for this proje.d on-golng staffiri'g and 
operational c9~t$ ~re estim;;ifoq to· be $1t rnil!icm beginning lnFY .2012/2.013. 

·The Probation Department estimates .. it Will neeci ~;:ldoitiooal General. Fund support 
in· the amolmt of $1.7 million fo fully operate, the facility beginoing in FY 
2bt2/2013" . 

The attached :resolution has b$er\ :approved as to ·form py the Office of .County 
Cou·nseL · 



J Board ofSi.IperV·tsors Countv of Riverside 

2 

3 

4 

5 

6 

'RESOLUTIONNO. 2008-514 

RESOLUTIONDF THE BOARD OF SUPERVISORS OFTHE COUNTY OE'RIVERSIDE . 
AUTHORIZINGSUBMITTALOF APPLICATIONTb THRtALIFORNIA DEPARTMENT OF· 

.. CORRECTIONS ANDREHABILITATIQN, CORRECTIONSSTANDARDS AUTHORlTY 

7 ·wp,~~e~, the Cou11Jy ·of Riverside, 'Pr;opatiop:, P~P~dineIJ.t d~$fre to \tn<l~rtdke a ¢ettaht_projett1 to • 

.g . build a secure treat.tiie'nt facility td house high,;tlskliiigh~needs' youth that would .have prevfo.µs1y· .Qee:o 

9 placed fo Stale.Department Juvenile Justfoe. (PJJ) facpities. The Probation D\!pariwentjrttends to .b.utld 

IQ this .facflity at. its cun:eit V~n lio.rn Ycrnth Center Trea.tment :Fac.ility, to be funded in. part fr6m ·funds 

11 . made avallahlethrough the 2007 Local Youtbful Offender Rehahilitadve FacHity Construytiop fl1n9iIJg 

12 Pn:igraro, ~dministered }Jy the Stat~ of CaJifomi~~ :Department 9£ Corrections ?.nd. R¢1iabilir?.tion:; ridW 

13 therefore~ 

14 BE IT ·RE&OL VEb AND ORbEREb· b,Ythe 'Board o:(Supervisors of t1le County qf RiyetsJ9e, 

l~ · State :qf Califoni.i~; in re@l?I session, asser:o.bled QI1 Dec;ember ~9.· 2008, Jha~ th~"Bpard. of:S~upetvlsors of 

16 · ·the County ofRrverside does hereby; 

17 . L Iden.tiff the County Coristnidlon Administrator as Charles-Waltman, Deputy Dfrec!qi;" D~_sigA 

18' · and: Construction, FaciHties _Management~ Eroject fin11n..cifl:l Qffi~~r:. Ct?u11iy Fina~dal 'Dfre'ctor; Faur -·· ., . . - ·" .. . . , . . . . . . ~ . ~' . 

19 · · McDonnell, £xecutive Qffrc~; and ·:Project Coht<tct Persorti DJvlii<.m Director:,: Mark: Hake; ProbatJo!1 

20 Department; and 

2l . . i~ Authorize the Chief P.robC}.tioi'.l Officer; Alan M: Crogan, of the: Riverside County Probatio,rj. 

22 Department to sign the Applicant; s Agreement and to submitan applkation for funding to the Cqrredtlo.n~ 
. ..~· 

2:J Stantla.rc;l~Aµthor!tyJ.J.µ1d 

24 3, Assure that the County ·win adhere to the state requirements and terms· of the agreeme11ts . . 

~zs . between the County~ the' California Dep.artrn:ent o.f Corrections and Reha\Jilitation, .the Corrections 

26 Standards Authority and the State Publlc Works Board in the expenditure of state funds ·and county match 

'J,7 funds; and 

28 

12. lfr~08 ~h. 43 \ ...... 



4. Assure: th(lt the C:ounty has. approprtated, or Wili appro:pnate a:fter conditional projeyt awai;d, 

2 bu(before state/county ftindtng agreements, th~ ~mount of match ideritifie~ by the County in the funding 

3 · appiicatio11 fon:n submitted to the Cottectiqµ~ Standards Authority,,. identify the sotifoe of cash makh · 

4 wiiert appr()~tfa:ted as· County General .lhitid in the Slim of $5~157,440; and a~l!t:es that.th~ sta,te apd cash 

5 ,matching fundS do not suppfant funds othe:rwil)e_dec:ticateq fot col1Strucfionactivhies; artd 

6 Assµte· th<\.t the County will fully ana safei'y staff' and operate the facility subj~cf io 

7 · cb'nstrilctfrm (con.SLstent :With !hle 15,_ California Code of Regulations) wi.thi.n p~nety (9q) days. after 

8 · project completion; and 

9. Assure that th~ County .has 'C'bhtroLofthe proJect site •through either foe sirnp.}e ownership of 

JO the site or cornparable long-term possession of ~he site, and iight :of access to ·the prqJect sufficient; to 

ll · assureqndisturqeci use i:J.nd poss~ssiotJ. ofthe··site, anciwHl notdisposeof~ modtfy the use of, or chqngethe 

12 . temi:s· of the .real pioJ?eftY .title,; bt other interest in the site of facil!ty· sub Jed: to .coristructf on:; or lease th~ 

13 facilfty for qperation. to oilier entities,, witl).out perrois~ioIJ. ·<:lnd instrucJiorts f~om the Cotrecfi·ans .Standards 

14 AuthpJity; for sp lpng ftS Sta~e; PµbJfo Work:s Bo~~d; Lease-R.ev~ri.ue bonds ·secured by the financed project 

15 . remain outstanding: and 

16 Attest to $1,600,000 as the current· .fa~r mafket li;md y~lµe fat 'the :rroposed. new jUvenile 

treatmeQt. facility,. 

Ayes~ 

Nays:­
Ab.sepp 

-:suster, Tavaglior1E!, Start{'!,, Wi19Qh :and Ashley 
None 
·Noi:te 

Tbe foregoing is certified to be a true copy of .a re.so;Lution duly 
ado.pted. by said Board of .Superv.isors bn tfye. d,ate :eh.erein set forth. · 

NANCY ROMERO!. Clerk of saici :o:a.rd, 

12.16.08 3.43 

... 
... , . ~ 



1 CQN.STRUCTiON 

Z ARCHITECTURAL 

a CEQA PROCES.$ 

4 CdNSTRUCTidN MANAGEM~NT 

5 AUDIT OF-GRANT 

6 SITEACQUISJTJON 

7 NEEP$ A~.SES$ME(\ff 

8 COUNTY ADMINISTRATION 

.9 TRANSITION PLANNING 

TOTAL~ 

River'$~d~: G.ot.inty Pi'op~tiori DeparflTit)nt 
Yol_lthf u! Offender Rehabilitative l=acJ:llty 

Proposal for CQnstruct;o~n _Gtan~. 

Noven:iti~r 1_2; 2008 

24,69~.105 

0 

0 

0 

0 
~o 

0 

0 

0 

534,941 
2,9TZ;499 

$0,0QO 

1.595_,ooo: 

b 

o. 
0 

0 

0 

5,157,440 

percent oftotateligib/e costs 

'TOT.AL ELIGIEILE: PROJi=cT CO$T 

·'-....__ ___ 7_5._0_% __ ...___ 1.5.6% 

3~,045 

Attachment2 

:(). 

Q 

20!dOO 

seeJine a 
7$;090 

1,600,QOO' 

25,00Q 

845,000 

5~6,5()0 

3,091,500 

. 9A_§I . 



Riyersici11 C'ourity Probation Oi!partrnen1; 
Youthful. Offl!nde~ Rehlibilltirtive facility 

Proj'JOsat for SBB1 construction ~rant 
· l\iovemiler12; 2008 ·· 

DETAIL~ 

·1 C9risb:\.!ctioi'\ 
Main building (26,724 gsl) 
Resklentia(bdiidirig '(2.2, j 71 gsf.i 
. Maiilt$nar~ 8,.P~ysfeal.f'!antlliJi!di~g (4,759 g~f) 
-Sile civil (derifo, utilities, parking, roadways, fence etc.} 
Site amenities (Pedestrian tiardscape; landscape) · 
Re~alio.ri (playing.fields & courts.1501000 sf max) 

Subtorats (2008 doiiari) 
besign,coniingeocy:(10%}. 
Escalatlbit (t0%} 

2 Architectural 
Archit~cturel and engirieerinii - basic services 
Relmbursables 
Specialfy coflsultarits 
. eeotechnicat,;divilsurvey, ilazmai report 

Sefl.l~. ~EEP, ;:!ci:ius\i13S; fobd'se_(\!iCEl 

3 CEQA Process. 

Subtotal. 

ot: .Constructlci1:rManageme·nt 
. prebo~ttructiori, iecbni~J services 

:1nan<jgerrient {i:Ohstructiori p~aSe, 1 a fyion)t)s} 
·dept1ty inspections &·tesiing services · 

.Sub(otat· 

~- Ailc!ito.f Gr.Int 
6 SlteAcqulsitlon 
7 .Needs'Asse,ssment. 
8 c.;oiiittY Adfrilnlstratio_n 

'pian cll~ck & bidding.costs (adii;, r~prodlidion) 
Countyllro)ecfm;mager.nerit ' 
Col,JntyU 
Couni:y tnspeciors 

9 Transition Planning (1 year saiaryibenefits) 
1 blvision Director · · · 
:2 $1JJ>¢r'l!Jst~g Prob~lipo}?~~rs 
1 Secretary I~: 
·1 ·seriior <3roup Coun~ior 
'1 Hoti.se Mana!!er 

TOTALS 

Subt~I 

Subtotal 

percent of ~ofal ef igit,te i;~sts 

TOTAL El..tGiBi.E PROjEct cos.r 

11\1eu61sLe ANo'8ccCuoE.o L!NE iri=ivts 

MoveabJe:fumiture and. moveable. equip merit 
tOO~side.ritiai units, ofliees, 

Tq"fALS 

1.0;021,388. 
.6,65_1.,150 

855,000 
9501000. 
800,0()Q 

-t.t5o,aiJQ 
21,027,538 
2,1()2,754 
:2,1o2,754. 

.. 25,233,046 

3t,94'7,045 

Moveaple· 1. t: & AV, food service, recreational & maintenance equfp. 
btfufta mhigation-measu~ and utility fees- ·· 

waler ancf ~ewer co~neciion fef,'15; pc;i\Ye(tilc. 

SUBTOTALS 

Grant Funds 

a.aoa,$35 
S,510,14~ 

8361874 
929,860. 

763,040 
1,7i2,900 

20,58-1,754 
2;058,175· 
2,058,115 

24,698,105 

~.6~8,105 
75.0"lo 

Cash Match 

212;4'5i 

·1,~1.004 . 
18;t26 
.2o,i4Q 
16,fl60 
3i,1ilo 

..\45;7~ 
44,578 
44,578 

2,018~644 
·.201",8Q4-
756~99i 

2,97'.7,499 

~0(),()00 

810,000 
4ii5~<icio 

1,$95;000 

~,1_57,_440 
15;7% 

.250,000 
150,000 

375,000 

775,000 

In-Kind Match 

.20,000 

·rii;OOO 
1~600,QOJl 

251000 
0 

.85,ooo 
500;000 

60,o'<io 
200,000 

845,000 

Q 
152,000 
183,00Q 
t!3,500 
69,500 
58;500 

:!i2~,5QO 

·a,o.~1.soo 

9.4_~/ 



Rive~id.e .Cf>~_Qty 
·Probation Department 

Attachment1 

YOP Secure TreatinenfFacility Requirements 
Pro~ram Space Nuniper · Dimen5ions · Sq. Ft. Total Sq Ft. 

Stiff 
1 PiViSion rnrect9r -····-··------- -~·--'~1 __ .,.,.~.13x15--- x ~-"""195·- 195 . 

. 2. Asslstant Director · · 1 11X13 x 143 143' 
-~~~Supv Po:-----"---~=~-~~:·=~~~-==--~------------=i~-~.--:~ 1 OX12 .~---~:--~- -~-_,.._120 ~---:_-___ ~-9.6-_~q-_---i. 

4 Secretarv If . 1 10X.12 x _ 120. . 120 ... 

Sc Supv·OA l 1 · 10X12 x _ 120 . 120 
P- OAJll (cubi¢1es} ______ 2 -axa·-----x-··--M.. · ·12s 
7 OA ti {cub1c;:le) ·1 &X8 .x . .:&i . , 64 
a Probation Assista~Ucubicle.s)- _ 3 a x a x ·64 -· ·192----
9 Acct Tech 1 (eubii::liiL __ · . ,.._· ...,.., ____ ·--~~-_· -~--__ · axa · x: 64 64 · -
fo ~CFSSupervisor ·· ·1 1ox12· x '120..,.-.. 120. 

-· -
11 House Manager --·--- ·1 10X12 x . ·120 •. 120:,~ 
12 School Printiioal .1 1oX12 x 120 120 

tC!tal Employee~ R,equiririg· otfic;eS _22 2,346· :ast 
;:~~.-:.,._....,. ____ -. - • .....::.-;:;......,.. _,..... __ ,,:_..,.._~~--- ... ,.. •• -._,___._ __ ....,._i .......... ,..-,.., 

[Multiply by 1 .45 for gross square foota~el !Subtotal - Offic(! space 3,402 ·gsf 

.,.----------------~-~~~ :---<Jth.er Staff Assigned to: LJvfog Uni~ I Ancillary Spab;~ · ------"-· . , . _ .. ---··---------~----------------1 
· 13 Sr: Group Counselor 12 

14 Grou Counsetofll . 67 
-1~ CSFSW -------'-~------··-.- -~-2--· . ------"·····---------~-·-. -· ------

16· Go~~I~--.---· .. _ .. .·-. ~ ---~~.----~-=--~-..... 
17 Sewing. Service Worker · - · _1 _· ----~,.,.-~.,...-----,.......-~.,....------1 
f8· Laundry\r:{orker · ---.----------~-~--_1·--------------·--,----~-·-·---

. __ U!__ ~.Maintena~Q_e-~~ctL_ _ _:~----·----'---·-- ·--.~--~---··-····----.-·--··---.--.:. ___ . ---------------~----~---

. -10 Gardener . . . 1 

-----------.··-----. --· - .. -~-

20-f3e-d Liv)\1g Units: (5J 
... ~1 i's·s~d Dormitorv · -·---------------·---5······ 2.0 x 45 goo 4~500 

22 ""_Single bed wet room ____ --. --.. ------·-...,.-.- .25-~----· 7 x 10 70 . 1 750 ., __ 
23 )\ctlvitv Area ~· -------5·--2~~~ 700·· 3,500 
24 UnitRestroom .. -~---·--·'-~ .s--·· 12x 16 -192 :960 

'°2? UhitShower~"~____:.c.,--.;.c'--·--·~=----·-·· -----==~--.. §.. --------10 id ft_. . ._160"'··-·· B00~·-
26 Staff Office s a xfo 80 400 
2f' :Staff Restroom _ _,__ __ _:__· -. -. -~-"----·--·"'"·-:---s __ :r- 1 x '8 . 56 280 

_ ·2ff UnitStoraaeRoorn ~--- _ ·5 10x12. '120 600 
I"- 29 LJnitJarittor Closet with'sink . . 5 6 x~6 36: 180 

30 M~ntaLHealthoffice· ~--.-----~-·------·····-··-- .-s: 8x·8 64 320 --

31 Groub_Therapy Room _______ .c;.~,·-· _. ,_0_'--~'""·,& _~--"'"' -2o xi~---·-----· 400 ~.~-=..,?..000.~ 

Subtotal ; Net Residerithd Space · 1Ei,290 asf 
[Multiply by 1.:4°5fo~gro!?s square footage] !Subtotal ~-Residential Space 22,171 gsf 

Matr_)~_nance & Physical Plant 
''32 Latmdry _ 1 20 x 2o 400 400 
. 33 Laundry War~hduse· -··-. -----.--,-1· 20 x 30 _:_e_o_o_. ___ ~_e~o_o_·~-·--

34 Gardener Storaoe/Worksh~------ J_____ 2.0 x20. ~--·-·------·- 400 400 
3S Maintenance Workshoe_> , 1 · 1-5 x 2.0 · 300 300 
3Q Suon!v Warehouse -·7 -1·----·30 x:70 --~---~~~---2~10-0-. --·r,·1 oo'',.-.,,-

Subtotal - Net Maintenam:e & physica[ Plant 3,800 asf 
[Multlply by 125 for gross squareJoola!Je] I Subtotal ~ Maint & Plant 41750 gsf 



Riverside County 
Probati~il D_epai:tment 
YOP Secure Treatment Facility Requirements 
fir9Qram Space Number Dimen5ions Sq. Ft Total Sq Ft 

Anclliary Spaces. .. . . , 
~7 ~Or1Nea-<Lobbyf' ___ ,__________ ·· ··-- · --~---~~r----~~Fx-1o~'"---.----·-300--. ---,.,.-· ... 300·----

.. aa Recepti.on/Coritrol .1 . . 10 x 18 1 ad . . 180 
39 Break room 1 20.x 20 400 ·--· ~---
~ Conference Rbei'Ol,~~--. -.-. -----·=-~----· ____ 1 so x 40 1.200 t,2oo · 

A.t Interview Rooms .. 3 10 X•·B 80 . ----240·--
.-. 42 Staff Lockers- · ------·--------·-·-·-2:---·--20x20 ---,,--~- 400 800 -·-

43 Public Restrooms ____ . __ . ____ -2--~-rx.a<~- _ 56 112 --

~-44 FilEi-fkiom c, ____ . __ . -~-.. --'-'-·---·-~.-J-"' __ J . 8x12 "--- -Se -----~---
45 _ Su~@fCopy room 1 10 x 12 120 120 
46 l.T. Rootn '1:'-----. 10X 15 -~----·~--<'~ 

b-· 47 ·Intake· ... -------·-···------
1 

·· l Ui:X20 3QQ ______ 300-=-:-_ 
~~--' lntak&Storage. . t 15x20 :300 300 . 

... ·:~ . :~;nHal[ ···--"··--~---- -~-• --·=:==-:-=~~-~~-~~T-~------,-{i~·~g ---·----------y:~~: _--=---~~!f ~----
. 51 School Administrative Office 1 15 x 2o . 300 300 --

5z--· Schoo! Si.Jpply!GopyR69_i!!, ... - ... ,- .. -------" --------~----·-1.---.,-, 10.x:20 1.20. -····· ···--·120.·----=. 
53 Schooi Starace Room . 1 --~-1Q ______________ ~Q_-----~--
.54 Merital Health Administrative Office { 20 x 20 · · · .. · 400~ · · 400 
55 Ment~t Health $uppfy/Copr.Room -----~=~~- :_""' ___ J ___ Joxg_ _ __:~. 120 ----~-~-----

- _q6 _Mental Health storage- --·-"···----'--·~~· __ .. ----~1_· _. ·-'- B'x fCL ____ , ____ ~ao_. ___ . so 
57 Mental Health File Robri1 1 a· x 10 'Sil 80 

W- Nursina Offi·~ . . 1 20 x 20 400 ~--'-'-~·400~----
59 · Medicai B<am Rooili...,_____ ---·-·2- ax 1 o · 80 . 1.60 

~. 60_ . Secure Medieal §.!Qra~---------~-~- . · 1 . ax 10 . 8.0 ,. 80-
61 Medical Storage·. -·---------···-------···-·-····-:! . . 8x10 '80 . Sa __ _ 

___ §?~. • Medical supplytbopy.f~-~-~-----·· -----'--- -"---------~~-_1 ____ ~JP212 ____ ~----·-··-~J2p ________ ~ __ 120 ·--
_ 6;3 · MeOiC.alFile R~oon:r . · · _ . . . ___ . . . .t Bx 10 . . . 80 . _ _._ __ ,_~ __ ,_ 

64 MedJMHIED Conference Room : 1 12x 18 216 216 
. :65 School Classrooms·----------~--. ~-------·-------------------··5-----24x'30 720 3,600 

·'·55 Vocational Classroom 2 24 :x ~O --720 ,--1 A40 . -
ITT. vocationi;ll Wort<s_ho~ ----------- 1 27 i3a-·---~---·----)1_f ---=-~c .. ~10 .:~ 
I---- - . ' ------~ ··-

68 ' Visitatioh Room , 1 . 27x ;30 810 810 
~ .. ~·Room.. . -----~---·--1--- 8 X 8 e4 --·-----e4--

Subtotal • NetAncillary Space 
. . Multiply byt;6Q fpr.grqss.squ_?re foo~~ge !Subtotal -Ancillary Spaces -23,322 gsf 

total Faciiify-Area (bfficer Residential & Ancillary spac~) 
.... ' .. .,-.- . ·' .. 

53,644' g~f 

Activity room, dorrnitofy; single room, ,ctas$room ar~¢al<;:u!ate.!i'at mlrtimom stal'ld!:!rds; 
1 AS;Gtoss squarefoota9e fs fbt office space and does not meet Title 24 hallway requkements. 

Physical Activity and Recreiition Areas 
Mh;-iirhum feqt,1lrerneht of 220 square feel per minor 225 x 100 ;:i 22~500 sq ft 



Riverside co-uot}i; 
Probafio11 Qepartment 
vOP-~~ure Tr~a~~-~nfFaciJify-Requlre111ents 

_ 131School Pnnc1pal - . . _ - - _ 1 1 - 10X12 , x t ; 120L 120i __ 



Rive(Sia¢: County· 
Probation DepadfTierit 
·'(pp Sec::ure.· Tr:ea~J!lent Facility Requirements 

r'"--~~-.. ,. .. ·-----~--·-··--· ---·---·-- '""·--.. -··-- ---··· r··-c·------ ·r,·--·--c·--·--,. r~rr::'1 ·::---'-i"---;•'-'·------·-1 
t .. t 1 j i , ]: i I ! 

IRo.o~s Ne~ded . . . _ . . . . . . i Number foimen~foosi ~ l g lsqj:t.fTotarsq F.t. l 
fl:Ji.~i~~~~=-=:~=r:::r~~=~~:JJ~~F:~::r.~=3 

34fReee J1oriArea Lobby . . . . . ·. . . • · 1 l 30-x10.· ! · 1 ' 300-I' ·· · .. sool 

·:~-~~~ff O,~~---~----- -----~---·- ······-- ···---'·-···--f ~~,-~~ .. c-.f-·----l~;~~-·. -j-·--·---1~--~~1.--~i~~-1,------.... ·.~~~·1 • 

1.~·rf~~r~~ii~-~-===~~=~=~~-=~~===:==:==1-.~--~~T~. ~·T=:~~~ ~. ;_-.~--,.1r.-=1.··_=~~=+~o-- ~. ~~i-- · ~-=-.·•:;~~ 
.irHoinlr:r :Hau. · · ~-----~--------·-------------T---·y----r-3o X-5o~·- - - ---r·-r1saoc-... -1soo·1 

4~[~~~~~~~_::_~:~:~=:=-:::L~E=t·~i~gtJ~~j:?:r~~;~:~~i 
-~~.}~:~~~?t~~~WB~~~~~b,o.P_• · -. '"~-~--,o~-Jf~~+~,"l·--c%g ~-~g :--1-~-~~-1·· 1~~~~------1~&~J 
52·1§2eJ.~'.Wa~ei10us~JrJ-~quiJ>?j~:~=-~--L~~·r:.J~: 40'x~o.· ___ [_J · .:=L~Ql:~~-=--3200·1 
· ·.~~l~~~::··~~.1:1iri(J;!L~~:m~~,---_·~_.-.~-- .. J~---·'t·"--·~~~J~-.~·~g--~-i; ___ .J __ .~~~~r-· · ·_~gg). 

:·,..··· ....... .R~..,-"J~Y,'".,-.-.,.--~ ... --,-,·-.---.. --~, . L-.--.. -. -. ~---·-···---1---~~1. .· ... . , 
.55/M:~~talH~~lt~ Ad:"!ini~k~~yce Qffic'~t--,_-. .1 1 i--J5 ~20 _)~-"..cL, ... ~-- 3_00j . 3,0QJ 
·56 1M~~t~I ~eat~~ SugpJyfC,opy Room·,.....-.----)-~ .1.--t ...... ~P~~ ~2 -~--;-l-·---l-.-~12...Qc_.c.:.. .. .....:. .120, 
snfi_y_rsn"!g.0.ffi.Ge ~.:~---~~---·-· -~-~----.-.- .. J ______ .1__~_ .. L,_J_~tx: 20. __ l!_., .... !.-..• .J ____ 30.fJJ:.,.:.... .• ;~ ··.30. 0 I 
58tM d .. TEX . R .· : 2 1 10 8 .· . I \ . so!'- 160 

~a~~i1~ri~;;9~~g~:---=- --~-~ ~~~~=·~1 ~·•· 1~~~~-}i!-~~r::-~:~T-~t-=~~t-.,=--~,=~-:t 
a.rlMed1ca1s1J" 1'ica ,,--"Rc;c;·;n:-·-~--·-----·~--- ·i 1 1 ~-~--:10 x 12,-r~-T~~r-1201~---·-·1201 · 
-. r~-;=...---...,.-EP-~-Tc:~X.,,~--.,.~--;·-,.,...--·-··----; - f.,.,.,,, .... ~-· .·. -·...:-'-..···-·--.,.-·T.:."·-""1--. -·----.-----··""-"-'·-· ' 
61 1 ~edl_ty1Jj{gp J1:o~f erence_~o<lrp_ --~- "·------L-.. -.1.~+-.,.1 o ,..-~-1-§..:_j_~-'--·L-·--!-~501 .. "'~. 1.5Q_1 

£?3L§FJ1oqr Clas_sr()pms_,,~----=----~----· -----l~-"---L.11~.--.24 x 30- . ! __ -. __ 1
1___j_}20J;_;c.·""'··--3600!. 

64 lVacational ClassrooriT. . . . . i 2 24 x 30 1 i ! - 120 f ·· · · · 1440 t 
651SJoeationaiWorl<snO-·:-:~·~~--:--··~--~--... · -~~t 1 . t--· 21x 30 r-· ·;----;-~-8fot~'~--_,.,.._a10L 
sa !Yt$!L~g11{' ·· · ·=~:~~===-~=~~, ~-· .~~~~T~.-T-::f=~~21:x30·1=~-J:.-:~:i~-- a_1oc:·===~101. 
stisafe1;y-Roont · · . ·.· ..•.. · ..... l 2 .. t . . B. x a . L . l · . : . . 64! . . 128i 

~~us~~~~~~-~cil.=~=:=:es_:_==~: "r-~=~~.: r~[u_ir~Vi~~~~-1=j~~~~~~~Q~~~!!~r•~sf 
\Mi.Jltiplypy1.4qJorgro~ssq'tja're_footc:ige l _ l . · · ·.· ! · 1 Subtotal · · · 30_,447: gsf 
·~~-.. ----:~;:.~;r·---·----·-~-·----~-.....,.,;7~--~,.~ .. ·---------.._ ........ -..-.1.~-----···--... ----.... -.-· 

.s11oa1 
. . . . . . 

· Activltyro9rn,_ dor111itory; single morn; classroom are ealculated at rllinimum standards _ 
1A5 Gross sqp~re footage )s for office spa9e ~nd does: not rpe~t Title 24 hallWaY, requfremerits. 

. . Physical Activify and Re'creation Areas 
MinimUQ1Jequirementof225square feet per n:iinor 22S x 100 :22~500 sq ft 



Cost of Juvenile beds vs Adult beds 

Juvenile treatment centers are governed by the minimum standards set forth in Title 24. Given that the 
focus is toward treatment, it was designed with rehabilitation and education as its priority. Thus, single 
rooms are more conducive toward that purpose; however, there are also specific requirements that make 
them more utilize more space and require more fixtures/equipment (see below) than dormitory style 
dayrooms or multiple-occupancy rooms. This is in contrast to adult incarceration beds, which are 
designed for more total beds taking up less space proportionately and requiring less fixtures/equipment. 

Additionally, there are minimum requirements for the programing and support areas in juvenile facilities 
that have to be factored into the design which is going to impact the total construction cost, most 
importantly: 

Per 1230.1.6, each locked sleeping room has to provide access to a toilet, wash basin, and drinking 
fountain. (Each locked sleeping room also has a security grade door.) 

Per 1230.1.7, each single occupancy room has to have a minimum of 63 square feet. Given the county's 
focus on treatment, the juvenile treatment rooms exceed this standard-75 square feet. The overall 
building footprint for the juvenile treatment facility is larger than that of adult incarceration jail bed 
space. 

Per 1230.1.10, each unit's dayroom has to provide 35 square feet of space per minor. 

Per 1230.1.11, there must be at least 225 square feet of indoor/outdoor recreation space per minor. 

Per 1230.1.12, there must be academic space for each minor (28 square feet) and the teacher (160 
,square feet). 

The breakdown of beds at the Van Horn Youth Treatment Facility are: 
1 assessment unit@ 6 single occupancy rooms= 6 beds 
4 living units @ 20 single occupancy rooms per unit= 80 beds 
1 transitional unit with 8 double occupancy rooms (16 beds) and one 4-bed dormitory room = 20 beds 
106 beds total 



Design & Construction Division - Construction Cost Per Sq Foot 

February 17, 2009 

Item 

No. Project No. Project Name 

1 50331/ B Smith Corr Rehab Cntr & Tech Bldg 

2 FM08250001413 BCTC Multi-Purpose Bldg 

3 FM08250001548 Smith Correctional 120 Bed Expansion 

4 FM08250001819 Smith Correctional 2nd Expansion 

5 FM08924001296 Historic Courthouse Renovation 

6 FM08270001878 Sycamore Creek Fire Station 

7 FM08430001761 RCRMC Infusion Center 

8 FM08931001887 Parks HQ Annex 

9 FM08270002244 Nuevo Fire Station 

10 FM08270002245 Cabazon Fire Station 

11 I FM08420001827 Perris Complex (Sheriff Station) 

12 FM08420001827 Perris Complex (Family Care Clinic) 

CURRENT PROJECTS 

13 FM08110001843 San Jacinto Valley Animal Shelter 

14 I FM08250003764 I Palm Desert Sheriff Station 

*Including change orders 

Construction 

Contract Amnt* 

$6,036,978 

$507,895 

$6,557,998 

$4,556,972 

$12,756,076 

$2,357,644 

$973,796 

$4,024,528 

$2,607,078 

$3,696,823 

$15,024,746 

$7,745,645 

$13,850,000 

$20,428,000 

Co~~perSq 

Sq Footage j .< >Ft · 

45,8491: . <t•.$132 

2,8521>•. ,)$178 

21,9161?6'::'::~$299 

14,9001 t~/~i$3"06 

49,6401:':: c -~s2s7 
7,6ool·~(, ... ,~~$310 

2,4001.·/: '<?.$406 

9,1381 (c·~"h,,$44.o 
8,576/ . : . •··.:.$3o4 

8,6001 ,, )$430 

48,2421 ;;~ ~\($3il 

24,8701 :c ,, <'$311 
.· 

45,3001···.······ ~I-•.s}c)~ 

86,ooo I>:·; _:~;"$238 

I 

Comments 

28 change orders 

4 change orders (project #200314126) 

14 change orders 

8 change orders 

30 change orders 

11 change orders 

6 change orders 

7 change orders 

5 change orders 

5 change orders 

22 change orders (contract divided by sq ft) total contract 

$22,770,391 

22 change orders (contract divided by sq ft) total contract 

$22,770,391 

Construction contract approved by BOS on 1/27 /09 - no change 

orders to date. Estimated square footage. 

Construction contract approved by BOS on 11/25/08 - no change 

orders to date. Estimated square footage. 

C:\Users\schow\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\65AVMA8P\Construction cost per Sq Foot for EOWREVISED 02-17--09 



PROJECT NAME LAND ACQUISITION LAND COST E-W 
Public Facilities 

Hub Jail Phase 1 and 2 3.19 4/17/07 3.26 12/18/07 3.221/29/08 96. 75 ac @ $6,371,645 Mid 
3.,jtJ-3.39 7/1/08 3.45-3.48 7/29/08 3.26 

Smith Correctional Facility 12/16/08 5 SF parcels @ $1, 790,506 Mid 
Community Centers 
Perris Valley Big League Dreams Sports Park 3.44 7/31/07 3.12 11/6/07 57.02 ac@ $9,120,000 w 
Mead Valley Community Center 4.4 5/25/10 5.42 ac @ $569,343 w 
Mecca Senior Center 4.4 6/15/10 5,127 SF@ $110,000 E 

Bermuda Dunes Regional Park & Community Center 3.26 7/1/08 3.37 7/29/08 12.37 ac @ $5,285,500 E 

Libraries 
Highgrove Library 4.16/24/084.1 7/29/08 7.43 ac@ $1,430,000 w 
Fire Stations 
Eastvale/Hamner 27 Fire Station 3.10 1/15/08 3.27 2/26/08 1.92 ac @ $998,000 (DIF) w 
Glen Oaks Fire Station Design & Construction 3. 27 12/18/07 21.96 ac @ $1,815,300 (DIF) w 

4.1 12/5/06 4.3 1723/07 4.3 2161074.1 

Mecca Fire Station Replacement (RDA) 12/18/07 1.08 ac @ $2, 771,000 E 

North Shore Fire Station 3.161117/06, 4.7 3/11/08, 4.512/12/06 .95 ac @ $139,500 E 

Multi-Service Centers 
Indio Volunteer Clinic 3.15 6/15/10 .83 ac @ $335,800 E 

Desert Hot Springs Family Care Center 3.45 7/31/07 14.08 ac @ $7,311,000 E 

Hemet Senior One-Stop Land Acquisition 4.510/21/08 4.111/4/08 4.412/9/08 1.42 ac @ $1,697,300 w 
North Shore Community Center 3.35 7/1/08 3.44 7/29/08 10.9 ac @ $76,000 E 

Multi-Service Center in North Palm Springs (Land) 3.34 7/1/08 3.43 7/29/08 3.53 ac @ $4,933,412 E 

G:\TRANSFER\DIF\DIF Nexus Study 2010-2020\Nexus Study Document\Nexus Backup\CIP Projects Land Acquisition 

6/4/13 



RIVERSIDE COUNTY SHERIFF'S DEPARTMENT 

STANLEY SNIFF, SHERIFF/ CORONER 

To: CCP Executive committee DATE: January 1, 2oi4 

FROM: Sher:iff Stanley Sniff 
Point of Contact: Chief Deputy J. Gutierrez (951} 955-8792, jjgutier@riversidesheriff org 

RE: AB 109 Impact Update 

Since State Prison Realignment under AB 109 went into effect, the jails in Riverside County have experienced a 
substantial increase in inmate population. As of this morning, our jail population stood at 3,777 inmates, or 97% 
of our maximum capacity (3,906 beds). In the first week of January 2012, our facilities hit maximum capacity, 
requiring us to initiate releases pursuant to a federal court order to relieve overcrowding. These types of 
releases have continued since that time. In 2013, 9,296 inmates were released per the court order, a 33% 
increase over the 6,990 released in 2012. In addition, we are utilizing alternative sentencing programs such as 
Fire Camp and SECP (electronic monitoring). 

Inmate bookings since AB 109 went into effect which are directly related to realignment are: 

Parole Violations (3056 PC) 
Total booked to date is 8,873 (5,809 booked for violation only; 3,064 had additional charges) 
The number of 3056 PC only inmates currently in custody is 105. 

Flash Incarcerations (3454 PC) 
Total booked to date is 1,271. The number of these inmates currently in custody is 5. 

Post Release Community Supervision (PRCS) Violations (3455 PC) 
Total booked to date is 3,002 (1,415 booked for a violation only; 1,587 had additional charges). 
The number of 3455 PC only inmates currently in custody is 50. 

Inmates Sentenced under 1170(h) PC for Felonv Sentence to be served in County Jail 

- ,/U- "/d V-L ,;_,Jr,/' A c)ta;,.t 
..Jv<h-,,>f 

,.. iot/:'.:i:JI° .n\(A.r.;.t.A~ "/ "tfi!n#/t:;( 

ffl/,-tr~l.rlr"" 

The total number of inmates sentenced per 1170(h) PC is 5,225. The number of these inmates that remain in 
custody is 564, or approximately 14.9% of the total jail population. 276 of these inmates have been sentenced 
to 3 years or more, with tlie longest local sentence standing at 12 years, 8 months. 

The total number of 1170(h) Fire Camp participants is 45. VJbwr'<r .ho.s~"~,;,,., '~ "-'11~..t."'""'- - ~"i--r.;..,·/"'-­

Since January 2012, there have been 363 full-time SECP participants. There are currently 67 participants. 

Summary 
The total number of inmates to date booked directly or sentenced to jail due to realignment is 13,720. 
The number of those currently in custody is 724, or approximately 19.2% of the total jail population. 

Local AB109 Jail Bed Usage (724 Beds) 

• Parole Violator 

• PRCS Violator 

Iii Flash Incarceration 

·•Sentenced 1170(h) PC 



(.· _'.' 

RIVERSIDE COUNTY PROBATION DEPARTMENT 

MARKA.HAKE 
CHIEF PROBATION OFFICER 

AB 109 STATUS REPORT 

Prepared by: Chief Deputy Probation Officer Andrea Greer 
Date of Report: January 7, 2014 

,,,,, 25 qstj~ 

POST-RELEASE MANDATORY 
COMMUNITY SUPERVISION SUPERVISION 

Clients Ordered by the Court: N/A 3,387 

Clients Assigned to a Caseload: 1,624 1,244 
High: 1, 106 68% 717 58% 

Medium: 260 16% 263 21% 
Low: 258 16% 264 21% 

Pending Assessment: 232 394 

Grand Total Active Supervision: 1,856 1,638 

Revocation Petitions: 3,007 3,262 
New Offense: 1,006 33% 1,281 39% 

New Offense Offenders: 825 740 
Technical: 2,001 67% 1,981 61% 

Technical Offenders: 1, 128 1,082 

Dismissed/Withdrawn: 57 58 

Flash Incarcerations: 1, 179 N/A 
Flash Incarceration Offenders: 814 NIA 

Total PRCS and MS Offenders Assigned to a Caseload: 2,868 

*Pursuant to PC 1170(h)(5)(B)(ii), Supervised Release will be referred to as Mandatory Supervision 
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RIVERSIDE COUNTY PROBATION DEPARTMENT 
Post Release Community Supervision (PRCS) 

Population by City as of December 31, 2013 
Active Supervision 1,856 Offenders 

Male: 1,686; Female: 170 

1 Indio 43 Perris 

3 Jurupa Valley 86 Quail Valley 

40 La Quinta 11 Rancho Belago 

18 Lake Elsinore 62 Rancho Mirage 

Bermuda Dunes 2 March Air Reserve Base 3 Ripley 

Blythe 18 Mead Valley 0 Riverside 

Cabazon 7 Mecca 3 Romoland 

Calimesa 3 Menifee 20 San Jacinto 

Canyon Lake 4 Mira Loma 15 Sun City 

Cathedral City 20 Moreno Valley 162 Temecula 

Cherry Valley 1 Mountain Center 1 Thermal 

Coachella 20 Murrieta 42 Thousand Palms 

Corona 96 Norco 21 Whitewater 

Desert Hot Springs 48 North Palm Springs 3 Wildomar 

Eastvale 3 North Shore 0 Winchester 

Hemet 129 Nuevo 

Homeland 8 Palm Desert 

ldyllwild 3 Palm Springs 

Banning 6 Indio 14 Perris 

Beaumont 4 Jurupa Valley 2 Riverside 

Blythe 4 La Quinta 1 San Jacinto 

Cabazon 1 Lake Elsinore 6 Temecula 

Cathedral City 2 Menifee 

Coachella 4 Moreno Valley 11 

Corona 14 Mountain Center 1 Total 

Desert Hot Springs 4 Murrieta 

Hemet 15 Palm Desert 

Homeland 0 Palm Springs 9 
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RIVERSIDE COUNTY PROBATION DEPARTMENT 
Mandatory Supervision Offenders 

Population by City as of December 31, 2013 
Court Ordered Mandatory Supervision Offenders: 3,387 

Male: 2,687; Female: 700 

Aguanga 1 Indio 134 Quail Valley 

Anza 1 Jurupa Valley 120 Rancho Mirage 

Banning 59 La Quinta 19 Ripley 

Beaumont 32 Lake Elsinore 82 Riverside 

Bermuda Dunes 4 March Air Reserve Base 1 Romoland 

Blythe 40 Mead Valley 1 San Jacinto 

Cabazon 12 Mecca 9 Sky Valley 

Calimesa 5 Menifee 29 Sun City 

Canyon Lake 6 Mira Loma 18 Temecula 

Cathedral City 56 Moreno Valley 208 Thermal 

Cherry Valley 8 Mountain Center 2 Thousand Palms 

Coachella 63 Murrieta 33 Whitewater 

Corona 161 Norco 19 Wildomar 

Desert Hot Springs 96 North Shore 2 Winchester 

Eastvale 3 Nuevo 13 Total 

Hemet 191 Palm Desert 37 

Homeland 11 Palm Springs 

Banning 8 ldyllwild 0 Palm Springs 

Beaumont 6 Indio 49 Perris 

Bermuda Dunes 1 Jurupa Valley 9 Riverside 

Blythe 3 La Quinta 4 San Jacinto 

Cabazon 1 Lake Elsinore 11 Temecula 

Cathedral City 8 Menifee 0 Thermal 

Coachella 7 Mira Loma 1 Thousand Palms 

Corona 27 Moreno Valley 19 Wildomar 

Desert Hot Springs 21 Murrieta 1 Total 

Eastvale 0 North Palm Springs 

Hemet 20 Palm Desert 
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RIVERSIDE COUNTY PROBATION DEPARTMENT 
Active Mandatory Supervision Offenders 

Population by City as of December 31, 2013 
Active Supervision: 1,638 
Male: 1,281; Female: 357 

1 ldyllwil_d 1 Quail Valley 

O Indio 57 Rancho Mirage 

25 Jurupa Valley 59 Ripley 

10 La Quinta 9 Riverside 

Bermuda Dunes 3 Lake Elsinore 49 Romoland 

Blythe 15 March Air Reserve Base 1 San Jacinto 

Cabazon 7 Mecca 6 SkyValley 

Calimesa 2 Menifee 17 Sun City 

Canyon Lake 3 Mira Loma 8 Temecula 

Cathedral City 21 Moreno Valley 105 Thermal 

Cherry Valley 4 Murrieta 19 Thousand Palms 

Coachella 35 Norco 10 Whitewater 

Corona 78 North Shore 1 Wildomar 

Desert Hot Springs 46 Nuevo 9 Winchester 

Eastvale 2 Palm Desert 21 Total 

Hemet 106 Palm Springs 35 0 

Banning 3 Indio 21 Riverside 

Beaumont 1 Jurupa Valley 4 Temecula 

Blythe 2 La Quinta -2 Thermal 

Cabazon 1 Lake Elsinore 5 Wildomar 

Cathedral City 7 Moreno Valley 4 Total 

Coachella 2 North Palm Springs 

Corona 9 Palm Desert 

Desert Hot Springs 11 Palm Springs 

Hemet 8 Perris 8 
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RIVERSIDE COUNTY PROBATION 
Post-release Community Supervision Fact Sheet 

Offenders Under Supervision 

BY AGE 

Iii White 

ii Black 
[lJ 18-24 

DHispanic •25-34 

II American 035-44 
Indian 

DAsian 
1145+ 

ID Other 

Data as of 
December 31, 2013 

*Supervisorial District 
District 1 455 24% 
District 2 330 18% 
District 3 275 15% 
District 4 259 14% 
District 5 390 21 % 
Out of 
County/State 147 8% 

Total 1,856 

Gender 
I Males 1,686 91%1 
I Females 170 9%1 

Total 1,856 
*Districts Include Resident and 
Homeless 

Resides In: 

{: . ' 
----

Aguanga 1 Homeland 8 Palm Desert 
Anza 3 ldyllwild 3 Palm Spring 
Banninq 40 Indio 43 Perris 
Beaumont 18 Jurupa Valley 86 Quail Valley 
Bermuda Dunes 2 La Quinta 11 Rancho Mirage 
Blythe 18 Lake Elsinore 62 Ripley 
Cabazon 7 March Air Reserve Base 3 Riverside 
Calimesa 3 Mecca 3 Romoland 
Canyon Lake 4 Menifee 20 San Jacinto 
Cathedral City 20 Mira Loma 15 Sun City 
Cherry Valley 1 Moreno Valley 162 Temecula 
Coachella 20 Mountain Center 1 Thermal 
Corona 96 Murrieta 42 Thousand Palms 
Desert Hot Springs 48 Norco 21 Whitewater 
Eastvale 3 North Palm Springs 3 Wildomar 
Hemet 129 Nuevo 6 Winchester 

UNIVERSAL CRIME REPORTING CATEGORIES FOR 
MOST SERIOUS OFFENSE 

32 
2% 

Iii Property 

•Drugs 

DViolence 

CJ Other 

I.ii Sex 

11 
35 

126 
2 
2 
2 

264 
2 

39 
11 
21 

4 
5 Resident 1,455 
2 Homeless 254 

23 Out of County/State Resident 141 
4 Out of County/State Homeless 6 

Total 1,856 

Sub-Categories 
Crimes A ainst Children 
Domestic Violence 
Drug/Manufacture/Sell 
Drug/Posess/Use 
DUI 
Other 
Possession of a Weapon 
Property/Other 
Property/Theft 
Sex 
Use of Firearms/Weapons 
Violence 





Community Corrections Partnership 
Executive Committee 

• August 15, 2011 - Board of Supervisors Workshop 

• August 16, 2011 - Board of Supervisors approved 
Preliminary Plan for Implementation ·of AB 109 "Non­
SerioLis, Non-Violent, Non-High Risk Sex Offender (N3's)" 

• February 7, 2012, the Executive Committee approved the 
Final Implementation Plan 

• February 28, 2012, the Executive Committee recommends 
the Bo.ard of Supervisors approve the Final Implementation 
Plan. 

• The plan shall be accepted by the Board of Supervisors 
unless rejected by a vote of four-fifths 
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Funding Allocations 
October 1, 2011 - June 30, 2012 

Department 

Sheriff 
r:·":'"·:;'.'~rr:r.r:1~~,n;-:;i:;:,~c~":M-m:~~~l~'::::>7~c~}r::\t'I;l' 1 1 

~iolstricf'Attorne···Jr~1 ~l;;,·~~-t:st~Ui.tJilii!:};Julli.!dft~·G:J~.· 
·Public Defender 

Summary of Agency Distributions 

Operating Budget · 

(6 Months) Contingency @ 3.5% 

11,~i~~;~1~~: 
$ 9,700,000 

One-Time Funds 

Distribution* 

::J'.~~·":'T";\~,u;r-~;"'.':'\'.~'t;~~jtj, 

'28't:247t 
~!!tJ~~i'•~::l.\:.~~i;~.~:~::;_ 

$ 51,510 

*One time funds include planning, hiring and training dollars 

Total Allocation 

$ 451,419 

•Additional state allocations: The District Attorney and Public Defender equally split a 
separate allocation of$755,421 ($377,710 each). 

•The Riverside Superior Court received $662, 000. 

•A state planning grant of $200,000 was made available to assist the CCPEC in 
implementation planning and associated costs. 

3 



---~ ------ ·-- ----

Current Year Projections and 
FY 2012/13 Minimum On-Going Costs 

Department 

1t~r:~~!~.~~ft·~~:~~};···~· 
Sheriff 

f!:1"T~~:r,if;,,:~r,':~::JJ;=~:"~711~0J"i;;":' 

H~Distdtt Atforn 
t!cr;~:~1~~~~::~Mt~_; 

Public Defender 

ra:~i,~!!~b~~~t~ 
Police 

Total Allocation 

FY2011/12 

-::~~9,~l02"c$1l 
$ 10,044,948 

Year End Estimated 

Expenditures 

FY 2011/12 

Balance Available for 

Carry Forward to FY 

2012/13 

j~dt0~,f.~:~~~2~~)tt~i~t~£;j~t{:~i1i~it;~~t8:~~f P 
$ 6,770,891 $ 3,274,057 

.. ru~~6sf~~~,j~~~~1,'~~~t~T$6}&~sro'.77lh·~i 

FY 2012/13 

* The FY 2012113 On-Going Estimated Costs are preliminary figures and are currently being updated in 
conjunction with each agency's respective FY 2012/13 budget development. The Sheriff's Department figure 
does not include amounts for contracting with the State for potential beds and treatment costs. 

•The District Attorney and Public Defender are projecting to fully spend their shared allocation 
of $755,421 in the current fiscal year. 

•The Riverside Superior Court is anticipated to receive another allocation of $662,000. 

•The planning grant of $200,000 is projected to carry forward to FY 2012/13 a balance of 
$176,898 to assist the CCPEC in implementation planning and associated costs~ 
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Governor's FY 2012-13 Proposed Budget 

• Current 9 month funding formula set in statute 

• New formula must be established for FY 2012-13 

• Statewide estimate of $842.9 million for AB 109 in FY 2012-13 

• $53 million estimated for Riverside County 
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Statewide Data 

* Probation, Sheriff, Health and Human Services, Contract Treatment Programs, and Police Agencies. 
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AB109 Implementation - Probation Department 
Post-release Community Supervision (PrCS) 

Projected vs Actual Offenders 

OCT NOV DEC JAN FEB MAR APR I MAY I JUN 

CDCR 236 237 228 235 172 157 164 I 127 I 132 Projected 
-

Actual/ I 195 I 313 I 319 I 307 1.222 I 201 I 214 I 177 I 182 Estimate** 

Actual I -41 I +76 I +91 I +72 Variance* 

Estimated 

I I I I I 
50 

I 
50 

I 
50 

I 
50 

I 
50 Variance 

* CDCR projections from October 2011 to January 2012 are below "actual" offenders by an 
average of 50 cases per month. 

** Based on actual numbers, projected "actual" offenders through June 2012 is 2, 136 or 
26°/o more than CDCR projected. 
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AB109 Implementation - Probation Department 
Post-release Community Supervision (PrCS) 

BY AGE GROUPS 

*As of February 23, 2012 

• 18-24 (99) 

• 25-34 (491) 

It 35-44 (378) 

•45+ (292) 

SUPERVISORIAL DISTRICT 

D. t,~:: · J, 

1t 1,~1·.: .. ,,"',· ;i:t~;··::8,, ;,:::>·:,,''f: 1',·~8· ·8,·' ::{~;i:~j~f~!'l~2'·'3' .. ''~~::? 
IS [IC ·. ·: ,,.,, ~. ·"''' I l' '·'' ',,,•'~ ., ''''·"'f'''''·''' .... , .. LO·t 

-~·::: ' , 
1 

" 11 ·: •• ;"< >"' ;1,.~.·:~ :r;iJ ;:):::HrY ·1~~~ 1 .<r1!',';~~7i~i:'~ 1~;~,,~ ir:.:,', .:"? ~ ·. 1•• ·" ;<.1~.:~.:;y:t,~·.,~~:_,(-~~--~~:·,]~ll ::-'-~!>· ;··.'~· 

District 2 . · .. ···· 160. ·. .13°/o 

~::~,J'.~t,~•~~Qt:·~~:[t;·~~~~:~?~;·'.~,( ·~t~t1:11r~~;:i~'.'~g\\, ? }f;::;liiJ[~,:l~~ot 
· 196 I · t6°/o 

i::.lfl,~:~•~,~:~i·~*T~\,~~i~t,,;·.'H'.·~f ,:~• ]J r~~r:~:11~~;R~;~.~: !1J~~r~&~}~.1,~~\1~·· 
out of County 

MNl~:1·~~.~:~'_::; ::'{;~~{:11 · ... ,_ 

Females 

· 167 I 13°/o 
_&; ~~~::?!~;;~:::·,.' :~·. ~\~-- ~·::·, 1 ;-~;.'.':~ 1H1~.~,~{ .]d:·:;;~::;f·, >'.~,-~-

1 

.. · i::ri· :1.r~1 
.. l·.: .;:!. '~/:'i .. ,,.,,.w·.:'4-.115.n··,,, 'i"' •. , .. ,:,,.···0001 .. 

::-:r:}~?~:?~~~:-~ .':·.-'.~;~~~~!!. ~(~~-]'.:;~~~:~~.:: .·,.i~~::~1':: ... :~r~~:',-· ... 

:1,'.jI';:·(;~s1;~~1r~1;i!;~;~:'r~~§,~1~~:-~1 
· ... .. 136 11% 

8 



AB109 Implementation - Probation Department 
Post-release Community Supervision (PrCS) 

-*As of February 23, 2012 

CDCR Categories for Most Serious Offense 

•Property (518) 

•Drug Crimes (373) 

111 Other (213) 

··_:::'5,),_-___ :~':_':._\':,_/,'-_--:LJ\\::':{:1/·_·~_-:'-,'1;.'':',-t-'f:~~i:Z:'~l!~c-'.-,'\Ji,;1!; ~:_· :_'•••-·~·:-_· __ 2--.4. ' t\i;;r1meS:M.ga1ns '!Ii\ilrnl uren'0 ':•->: I J 1'.~;~~·~:.'':'~.l'~~!:\~ 1·::~\;:(:.\i,J ;·· \:,,<-<·-: ~: ... ~~~: 1 .;)~ .. ~'. '·>:J ;>·<•·:{:~:!:<:/~1:·\1:!~r~1>t·····~:. ~~\~ ~ ;~;-'.r:\~ ,':~;i-~% ~}:<~· i~'.i!·: ~'.~.~-·.s< :~;·_:::"_ ;:' 

Domestic Violence 70 

·-g~~'~f:l~::~,g.~'.t~::9t~·r~t~~;1:,~1~~fli2i~'i-~ ~?
1

~1r'1:t1,~~:,; 
Drug/Possess/Use 186 

.~{-;,)11rn:~,:~1} 

~:'! 1 :)1i~~1i. ;~~"~:: 
Property/Other. 21 

''7'~8R-~;~~R:~:~~t\~%f *~1~;;µ(1tJ,r~j!t~~{;~,1-~~11~~:,;;:;- J~~r~~,;!§~9,~:-
•Against Persons (156) Sex 35 

~,.,, .'.~., ~·>::_ .. 
1

:·.·f:1.::' .. :: .. 1''~:~\· ,·/' ,;· :.,-.. ~.·:~;.::,::·,~~~- ~-~~·>~~, :.¢.;r.~1·~>1~:c1 ~c-::, /,f;-~<,~:> ·Mro ·ence''' ,,,,,,_.,,-,,-,, __ ", -·--r,_,-,., ___ ,,, ,,,,, ,_ 
,·!~~>, ,:" I ; · · .·:.:\:~)~1 ·~1,;::·11!;it:~,"i~ . :..f ~~UI~~}f r~~~~~-~J~:~!~s~;} ~~:>::~~·~~:~/~~~: ~~:;>\,,;~, 

1260 
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AB109 Implementation - Probation Department 
Post-release Community Supervision (PrCS) 

*As of February 23, 2012 

Education Level 

m Some K-12 (826) 

•High School Diploma (265) 

11 GED (135) 

•Some College (34) 

10 



AB109 Implementation - Probation Department 
Post-release Community Supervision (PrCS) 

*As of February 23, 2012 

Employment .Status 

•Needs Job-Skills Training (557) 

•Skilled Labor (392) 

•Unskilled (311) 

11 



AB109 Implementation - Probation Department 
Post-release Community Supervision (PrCS) 

*As of February 23, 2012 

Gang Affiliation 

•No Gang Affiliation (821) 

•Gang Affiliation (354) 

111 Not Reported (85) 
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AB109 Implementation - Probation Department 
Post-release Community Supervision (PrCS) 

*As of February 23, 2012 

Housing Status 

•Residence (1114) 
•Permanent/Stab.le 
•Temp/Relative/Friend 
•Half-way House 
•Sober Living 

•Homeless (146) 

13 
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AB109 Implementation - Probation Department 
Post-release Community Supervision (PrCS) 

22 6 

34 (2%) 

(3%) 
40 
--~ 

(3%) 

*As of February 23, 2012 

Health Care Needs 

•None Reported (1158) 

•Chronic Health Condition (40) 

m Temporary Health Condition (34) 

•Health Care-Long Term (22) 

•Health Care-Short Term (6) 
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AB109 Implementation - Probation Department 
Post-release Community Supervision (PrCS) 

*As of February 23, 2012 

Mental Health Treatment 

•Not Specified/Not Reported (1094) 

• In-patient Care (96) 

·11 Out-patient Care (70) 
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AB109 Implementation - Probation Department 
Post-release Community Supervision (PrCS) 

*As of February 23, 2012 

Substance Abuse 

11 Dependent User (702) 

•Denies Use (359) 

•Recreational User (164) 

•Alcohol (35) 

16 



AB109 Implementation - Superior Court 
Local N3 Felony Sentencing 

• County Jail Sentence 

• County Jail and Supervised Release 

• Total 

402 {41 o/o) 

586 {59°/o) 

989 {100o/o) 

*Sentencing Data from Riverside Superior Court as of January 20, 2012 
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AB109 Implementation - Probation Department Post 
Release Community Supervision (PrCS) Plans 

• Validated Risk/Needs Assessment tool - COMPAS 
(Correctional· Offender Management Profiling for 
Alternative Sanctions) 

• Supervision requirements based· upon risk to re­
offend 

• Case plans to target specific offender needs 

• Courage to Change Interactive Journaling System 

• Referrals to Health and Human Services (see page 20) 
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AB109 Implementation - Sheriff's Department 
I 

• Average daily population has increased to 97°/o and the jails are at 
maximum capacity 

• To date, 405 inmates have been released early due to over-crowding 

• Parole revocations post October 1, 2011 = 1954 · 

• PrCS violations since October 1, 2011 = 106 

• Number of inmates sentenced to 3 years or more = 104 

• Total AB109 Impact Inmates= 2002 

• Currently in custody - 866 (22.9% of total population) 

*Data from Riverside Sheriff's Department as of February 23, 2012 
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• -Responsible for representing the People of the 
State of California in prosecuting violations of 
Post-release Community Supervision. 

• Will make every effort to enforce the law as 
written and work with state legislators to improve 
the law whenever and wherever possible. 

• The District Attorney's Office is committed to 
working together to ensure th_at - our citizens 
remain safe and secure. 

20 



• Requireq to arrange more complex dispositions 
to appropriately sentence clients on the county 
level. 

• PrCS clients who violate their terms of 
supervision are now represented by the Public 
Defender. 

• The Public Defender. works cooperatively with 
other agencies to avoid duplication of services 
and ensure effective division of workload while 
balancing the legal rights of this client base. 
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·. • The Court has established an effective workflow to 
assume responsibility for the PrCS revocation 
proceedings. 

• A Revocation Hearing Officer has been designated 
for this workload. 

• Beginning July 1, 2013, petitions for revocation of 
all CDCR parolees wHI be filed in the Superior 
Court. 

22 



Charged with planning and implementing services for 
the AB109 population .in order to assist in reducing 
criminal activity 

• Housing 
• Job Development 
• Mental Health 
• Substance Abuse 
• Health Care 
• Veteran's Services 
• Social Services 

23 



AB109 Implementation - Post Release Community 
Supervision Accountability Team (PRCSAT) 

• Multi-Jurisdictional team comprised of 11 city law . 
enforcement agencies. working in collaboration 
with the Probation Department and the District 

. Attorney's Office. 

• Primary mission to immediately focus on "high 
risk" and "at large" PrCS offenders that pose the 
most risk to public safety. · 
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