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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Executive Office

July 2, 2014

SUBJECT: Monthly financial and operational performance update from the Health Care
Governance Committee and Riverside County Regional Medical. Districts — All; [$0]

RECOMMENDED MOTION: That the Board of Supervisors:
Receive and File the monthly financial and operational performance update from the
Health Care Governance Committee (HCGC) and Riverside County Regional Medical
Center (RCRMC)

Continued on Page 2

owell JohAson Debra Cournoyer (j

Hospital Director Deputy County Executive Officer
FINANCIAL DATA | CurrentFiscal Year: | Next Fiscal Year: Total Cost: Ongoing Cost: F;g::g:ﬁ;og:if:r
COST $ $ $ $ .
NET COUNTY COST | $ $ $ s Consent (1 Poiicy [
SOURCE OF FUNDS: Budget Adjustment:
For Fiscal Year:
C.E.O. RECOMMENDATION: APPROVE
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SUBMITTAL TO THE BOARD OF SUPERVISORS, COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FORM 11: Monthly financial and operational performance update from the Health Care Governance Committee and
Riverside County Regional Medical Center. Districts — All; {$0]

DATE: July 2, 2014

PAGE: 2 of 2

BACKGROUND:

Summary

As of June 25, 2014, over $64 million in annual financial benefits and over $8.7 million in one-time non-labor
and revenue benefits have been launched at RCRMC. Launched initiatives are those that have been vetted
by work teams and work steps for process improvements have been identified. Work process improvements —
including approved lower-cost contracts, software that supports ideal staffing levels, software that supports
optimal billing and collections - are in place for over $48 million of the $72.9 million of launched activities.
These activities are in place and already generating savings. As new initiatives are implemented, they are
carefully monitored for 1- 3 months to verify success. At this time, over $37 million of the $56 million identified
have been “monitored”. Some of the monitored areas include registry expenditures, accounts receivable and
supply expenditures per patient day.

The monthly financial update prepared by RCRMC projects an improvement in the year-end cash position up
from the approved budget projection of a negative $83.2 million to negative $64.7 million.

In addition to the year-end cash position, RCRMC continues to monitor and evaluate budget projections and
expects significant improvement when FY 13/14 is closed out later this year. Through June 23, 2014, as more
patients enroll in Medi-Cal, there has been a significant change in funding sources with revenue shifting from
waiver and realignment funding to patient revenue through Medi-Cal. While some expenditure categories are
projected to increase, overall, year-end expenditures are expected to come in nearly $11 million less than
budgeted. Increases in pharmaceuticals and professional services and fees will partially offset a decrease of
over $13.7 million in salaries, benefits and supplies.
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