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Departmental Concurrence

SUBMITTAL TO THE BOARD OF SUPERVISORS 3 \O\
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: TLMA — Transportation Department SUBMITTAL DATE:
July 8, 2014

SUBJECT: Analysis of Transportation Department Contract Change Orders - July 2012 through June
2013. AllI/All Districts; [$0]

RECOMMENDED MOTION: That the Board of Supervisors receive and file this analysis of the Contract
Change Orders completed by the Transportation Department in this time period.

BACKGROUND: On May 16, 1995 (Agenda Item 3-25), the Board of Supervisors requested periodic
reports regarding the Change Order rates from the Transportation Department (Department). At that
time, the Department set a goal to obtain an average annual Change Order rate not to exceed 4%.
Attachment 1 illustrates the trend of contract statistics over the past 22 fiscal years, indicating the Change
Order rates for that time period. From the beginning of the 1995/1996 fiscal year (when the Department
had fully established the project manager form of project delivery and began implementing procedures to
control the Contract Change Order rate) through the end of the 2012/2013 fiscal year, the overall average

rate to date is 4.46%.
7
A LA O CION)
i =

Patricia Romo

Assistant Director of Transportation

for Juan C. Perez

Director of Transportation and Land Management

FINANCIAL DATA | Current Fiscal Year: | Next Fiscal Year: Total Cost: Ongoing Cost: F;g::%‘:iiogfsﬁit;
COST $ 0$ 0% o $ 0 )
NET COUNTY COST | $ U 0ls U g Sonsent Polley B{
SOURCE OF FUNDS: There are no General Funds used for this item. Budget Adjustment: N/A

For Fiscal Year: 14/15
C.E.O. RECOMMENDATION: APPROVE

BY. = NN
County Executive Office Signature Tina Grande

ﬂ\Change Order

MINUTES OF THE BOARD OF SUPERVISORS

O 4/5Vote

Prev. Agn. Ref.: 5/16/95, Item 3-25 | District: Al/All | Agenda Number: 3 — 1 12



SUBMITTAL TO THE BOARD OF SUPERVISORS, COUNTY OF RIVERSIDE, STATE OF CALIFORNIA
FORM 11: Analysis of Transportation Department Contract Change Orders - July 2012 through June 2013.
All/All Districts; [$0]

DATE: July 8, 2014

PAGE: 20of 2

BACKGROUND:
Summary (continued)

This report presents the construction contract cost data and Change Order rates for fiscal year 2012/2013. There
are currently numerous ongoing multi-year construction projects on the Interstate 10 corridor in the desert area,
the Interstate 215 corridor, the Interstate 15 corridor, the State Route 79 corridor, and one bridge replacement
project across the Santa Ana River, for which Notices of Completion have not yet been filed, that are not reflected
in the contract amounts shown in this report. In fiscal year 2012/2013, the Department filed Notices of
Completion on 19 road construction contracts totaling $20,830,261. The Change Orders for these projects issued
as part of the normal course of construction totaled $742,398, a rate of 3.6%, which is below our 4% target.
About 42% of the projects (eight) had no Change Orders, and there were three projects with Change Orders that
exceeded 10% of the original contract bid amount. The three projects with a Change Order rate that exceeded
10% were the Rancho California Road Roundabout, the Washington Street and 41 Avenue Traffic Signal, and
the Old Elsinore Road/Clark Street/Rider Street Traffic Signal with six Change Orders, totaling $263,805.

On the Rancho California Road Roundabout Project, the primary Change Order amount ($103,622) was due to a
request from the Eastern Municipal Water District to install a casing under the new improvements so that the
future sewer force main that will serve the Wine Country will not impact the newly constructed improvements.
Another $62,772 in Change Orders was necessary to modify the intersection geometrics to enhance its use by
trucks. This was the first roundabout designed and constructed by the Department, and future roundabouts will
incorporate these fine-tuned design features

The Washington Street and 41% Avenue Traffic Signal Project had an interconnect conduit installation along 413
Avenue that required a significant amount of potholing to avoid conflicts with the water, sewer, gas, cable, and
telephone services for the adjacent residences.

The Old Elsinore Road/Clark Street/Rider Street Traffic Signal Project illustrates the difficulty in retrofitting an old
and oddly shaped intersection to provide signalization for vehicular, pedestrian, and equestrian traffic. The
drainage also proved difficult to address. The Change Orders for this project required field modification to
improve drainage and enhance equestrian and pedestrian access to address these challenges, which added
$47,411 to the overall project cost, a 12.22% increase.

The Department continues to strive to minimize Change Orders through incorporating lessons-learned on past
projects into future designs, performing more constructability reviews, and implementing a third-party independent
quantity review to help address some of the major avoidable type changes. A listing of projects with the
descriptions and reasons for the entire contract Change Orders for fiscal year 2012/2013 is available from the
Department.

Impact on Residents and Businesses
The completed projects have improved congestion and safety for residents and businesses.

SUPPLEMENTAL.:
Additional Fiscal Information
N/A

Contract History and Price Reasonableness
The construction contract costs are comparable to statewide averages of similar projects.

ATTACHMENTS:

A. Construction Contracts Change Order Rates for the Period of July 1991 through June 2012
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