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SUBMITTAL TO THE BOARD OF SUPERVISORS _
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA (Q \ C\

FROM: Executive Office SUBMITTAL DATE:
September 18, 2014

SUBJECT: Monthly financial and operational performance update from the Health Care
Governance Committee and Riverside County Regional Medical. Districts — All; [$0]

RECOMMENDED MOTION: That the Board of Supervisors:
Receive and File the monthly financial and operational performance update from the
Health Care Governance Committee (HCGC) and Riverside County Regional Medical

Center (RCRMC)

Continued on Page 2
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Lowell John§on Debra Cournoyer
Hospital Director Deputy County Executive Officer
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' For Fiscal Year:
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SUBMITTAL TO THE BOARD OF SUPERVISORS, COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FORM 11: Monthly financial and operational performance update from the Health Care Governance Committee and
Riverside County Regional Medical Center. Districts — All; [$0]

DATE: September 18, 2014

PAGE: 2 of 2

BACKGROUND:

Summary

As of September 17, 2014, over $70 million in annual financial benefits and over $8.7 million in one-time non-
labor and revenue benefits have been launched at RCRMC. Launched initiatives are those that have been
vetted by work teams and work steps for process improvements have been identified. Work process
improvements — including approved lower-cost contracts, software that supports ideal staffing levels, software
that supports optimal billing and collections, continued reductions in paid full time equivalents (FTE) and use of
registry staff - are in place for over $75.7 million of the $78.8 million of launched activities. These activities are
in place and already generating savings. As new initiatives are implemented, they are carefully monitored for
1- 3 months to verify success. At this time, over $59 million in annual reoccurring benefits, have been
“‘monitored”. Some of the monitored areas include overtime costs, registry expenditures, accounts receivable
and supply expenditures per patient day.

As reported by Hospital Director, Lowell Johnson at the budget workshop on September 9, 2014, the FY 13/14
cash position improved from a deficit of $85 million reported in January 2014 to a deficit of $40 million at year-
end. Furthermore, it was reported that FY 14/15 revenue and expenditures projections are expected to
balance in part due to implementation of Huron and RCRMC cost saving initiatives in labor and non-labor and
projected increases in patient revenue collections. RCRMC continues to face challenges in FY 14/15 that
include dependence on government funding for operations, payor mix imbalance, patient care throughput in
the clinics, and replacement of critical capital equipment. The department will continue to monitor and evaluate
budget projections.

Regional Cooperation agreements between the County and its university partners, Loma Linda University
School of Medicine, Western University of Health Science and University of California Riverside School of
Medicine, were approved by the Board of Supervisors on September 9, 2014. The agreements formalized
arrangements to grow and manage certain clinical service lines provided at RCRMC, including its
inpatient, ambulatory and federally qualified health centers. Through the regional cooperation agreements,
the universities will serve as a resource to RCRMC for joint education and training of health professionals and
provide technical assistance and consultation to RCRMC staff.

At a special joint meeting of the Riverside County Board of Supervisors and the San Bernardino County Board
of Supervisors September 16, 2014, Inland Empire Health Plan (IEHP) CEO, Bradley Gilbert M.D., M.P.P,
presented a Vision for Success for Healthcare Reform in the Inland Empire. His recommendations include the
formation of 1) county planning committees for data integration across services, 2) a strategic planning
committee to include both counties, Loma Linda University Medical Center and IEHP and 3) continue the
relationship with UCR in Riverside County.
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