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Riverside County Information Technology

s SUBMITTAL TO THE BOARD OF SUPERVISORS
g COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

9 FROM: Economic Development Agency SUBMITTAL DATE:
8 § October 23, 2014
z g SUBJECT: Sole Source Procurement Request for Upgrade Parking Control Software/Firmware for
%o Riverside downtown Parking Office and Parking Garages, District 2/2 [$60,000] Parking Division
0= | Operating Budget 100%
Q. £
%ﬁijCOMMENDED MOTION: That the Board of Supervisors:

Q
o

1. Approve the attached sole source procurement request for the provision of a parking control
software/firmware, to upgrade the current parking software that will not be supported in the future,
due to the age of the software, in the amount not-to-exceed, $60,000.

BACKGROUND:
Summary

The County of Riverside is currently on SCAN NET parking software and it will not be supported in the
near future, due to the age of the software. By upgrading our current parking system with 3M Parking
Enterprise Facility Management Software (EFMS), the user experience is specifically designed to turn raw
data into useful, accessible information.

FISCAL PROCEDURES APPROVED Mt/

PAUlél:GULO WD!TOR-C NTROLLER Robert Field
BY. =2 Z 1L, l)?{ Y . ) .
et flermonat 7 Assistant County Executive Officer/EDA
FINANCIAL DATA | Current Fiscal Year: | Next Fiscal Year: Total Cost: Ongoing Cost: P(g;'r'gﬁoggﬁ:f
COST $ 60,000| $ $ 60,000| $ .
NET COUNTY COST _|$ $ $ $ Consent O Policy
SOURCE OF FUNDS: Parking Division Operating Budget 100% Budget Adjustment: No

For Fiscal Year: 2014/15

C.E.O. RECOMMENDATION:

p /II 1 s 1 P,L
AU
County Executive Office Signature " Rohini Dasika
MINUTES OF THE BOARD OF SUPERVISORS

Prev. Agn. Ref.: | District: 2/2 | Agenda Number: 3 - 8



SUBMITTAL TO THE BOARD OF SUPERVISORS, COUNTY OF RIVERSIDE, STATE OF CALIFORNIA
Economic Development Agency

FORM 11: Sole Source Procurement Request for Upgrade Parking Control Software/Firmware for Riverside
downtown Parking Office and Parking Garages, District 2/2 [$60,000] Parking Division Operating Budget 100%
DATE: October 23, 2014

PAGE: 2 of 2

BACKGROUND:
Summary (Continued)

This upgrade will ensure continued technical support in the future and will resolve issues with the current
parking software such as passback, card number catalog issuance and the number of devices supported.

3M Enterprise Facility Management Software (EFMS) is the only system that will interface with our current
system. We currently use 3M software and hardware in all of our county structures. To choose another
company’s software would not be compatible with our current system and would require us to replace the
hardware, creating a much higher cost to the county as this affects our Parking Office, the garages at 12"
Street, Riverside Centre and the CAC.

Impact on Citizens and Businesses

This upgrade is essential to run our county parking facilities more efficiently and it supports our current parking
operations system.

SUPPLEMENTAL:
Additional Fiscal Information

Purchasing this product will not further obligate the county to future, or similar, contractual arrangements or
any ongoing costs affiliated with the sole source.

Contract History and Price Reasonableness

The department has utilized the 3M software as their central parking tracking/billing system for over 16 years at
all locations. It is essential that each individual location be able to interface with the main system and replacing
the entire system with another product would cost prohibited. The vendor is extending the County the same
deeply discounted state and local governmental pricing offered all governmental entities.

ATTACHMENTS:

A Sole Source Procurement Request

RF:TM:MM:cm
S:\Forms 11\Parking Forms 11112592 Sole Source Procurement Request Parking Upgrade (3) FINAL.docx



Date: 08/25/14

From: Robert Field Department/Agency: EDA/Parking Services
To: Board of Supervisors/Purchasing Agent

Via: Purchasing Agent

Subject: Request for upgrade parking control software/firmware

The below information is provided in support of my Department requesting approval for a sole source.

Out

side of a duly declared emergency, the time to develop a statement of work or specifications is not in

itself justification for sole source.

1. Supply/Service being requested:
Upgrade parking control software/firmware from 3M SCAN NET to 3M EFMS system.

2. Supplier being requested:
iM

3. Alternative suppliers that can or might be able to provide supply/service:
None

4. Extent of market search conducted:
Internet and industry publications.

5. Unique features of the supply/service being requested from this supplier, which no alternative
supplier can provide:
Upgrade parking control software/firmware currently used for parking structure operations while
utilizing the parking equipment in current use.

6. Reasons why my department requires these unique features and what benefit will accrue to the
county:
Currently used SCAN NET parking software will not be supported in the future due to the age of the
software. EFMS software upgrade will replace SCAN NET parking software and eliminate issues in
the current software such as passback feature not operational, limited number of cards that can be
issued, and the amount of devices that can be supported.

7. Price Reasonableness including purchase price and any ongoing maintenance or ancillary costs
from the supplier:
Price of upgrade is $54,290.50

8. Does moving forward on this product or service further obligate the county to future similar
contractual arrangements or any ongoing costs affiliated with this sole source? (Maintenance,
support, or upgrades, if so, please explain).
No.

9. Pe%:yce:

Department Head Signature Date

Purchasing Department Comments:

prove Approve with Condition/s Disapprove
Not to exceed: $ J'Q (,vc)ﬁ One time Annual Amount through
sl u < /Bl ialk 4 /5-252
P sing Agent Date Approval Number

(Reference on Purchasing Documents)

Form # 116-333 rev 8/12/13



RIVERSIDE COUNTY INFORMATION TECHNOLOGY PROCUREMENT FORM Tracking Number for
To be completed for all departmental purchases of 1T systems, services or renewols Internal Use Only

Labor: $ Annual Cost Savings
Net Annual Savings
TOTAL COST: $ Project Implementation Cost
Project Payback Perlod? yrs

Department Head Signature: Date:

RCIT RECOMMENDATIO}— for purchases and renewals under $100,000

Recommended: m"(es ] No (Non-recommended requests submit to TSOC)

by RCITy APPROVED o aliulit
T

Chief Information Officer Signature: 7 ¥ Date:
A "4 v -

il |

RCIT explanation for non-recommended requests:

TSOC RECOMMENDATION: for purchases and renewals over $100,000 and RCIT non-
recommended purchases or renewals .

Recommended: [_] Yes ["] No (In no, provide explanation below)

TSOC Chair Signature: Date:

TSOC explanation for denled requests:

County of Riverside



PRI 01340

RIVERSIDE COUNTY INFORMATION TECHNOLOGY PROCUREMENT FORM Tracking Number for
To be completed for all deparimental purchases of IT systems, services or renewals Internal Use Only

REQUESTED PURCHASE: | EFMS PARKING SOFTWARE/FIRMWARE UPGRADE

DEPARTMENT/AGENCY: | EDA/PARKING SERVICES

CONTACT NAME/PHONE: MARK MCGINNIS 955-5286 Q\g

PURCHASE REQUEST: || NEW EQUIPMENT/SERVICES X UPGRADE | | REPLACEMENT

PURCHASETYPE: | | PROFESSIONALSERVICES X SOFTWARE | | HARDWARE | | RENEWAL

DESCRIBE Upgrade parking software/firmware currently used in County owned parking structures
REQUESTED from 3M’s SCAN NET parking software to 3M’s EFMS parking software.

PURCHASE

BUSINESS Upgrade ensures continued technical support in the future and will resolve Issues with
NEEDS the current parking software such as passback, card number catalog issues and the
ADDRESSED | number of devices supported.

ARE THERE ANY OTHER COUNTY SYSTEMSTHAT [ X no || vEs || unknowN
PROVIDE THE SAME FUNCTIONALITY?

BUSINESS CRITICALITY BUSINESS IMPACT (SELECT ALL THAT APPLY)
X Run the business X Support current operations
[ Grow the business [] Reduce Expenses

[] improve Customer Service
(] Transform the business X Improve Operational Efficiencies
BUSINESS Financial:
RISKS

Operational: Not have technical support, restricted number of cards that can be issued,
restricted number of devices supported, passback feature inoperable,

Customer:
ALTERNATIVE |1. NONE
SOLUTIONS
TRANSACTION X Cash Purchase ] Lease Purchase Lease Years:
PURCHASE COSTS CoST BENEFIT ANALYSIS
ALTERNATIVE ALTERNATIVE | ALTERNATIVE
Hardware: $ STATUS QUO

Software: $54,920.50 Ongoing Annual Cost

Current Annual Cost

County of Riverside



2014 Quotation
07222014rev0
22-jul-2014
15-Nov-2014
County of Riverside

4 -6 weeks

Traffic Ssfety and Security Divislon
3IM Center, Bldg 224-4N-14

St Paul, MN 55144-1000

Yel: (877) 777-3571

Email: parkingorderps ng@mmm.com
BILTO; County of Riverside California SHIP TO: County of Riverskle Californla
4293 Orange St 4293 Orange St.
Riverside, CA 92501 Riverside, CA 52501

75.0302-0854-2 $3-18430 17.0 CONFIG MODULE, CD GATE VALUECARD/CREDIT CARD&STD.

FIG PACKAGES
75-0302-1024-1 8320481 8.0 CONFIG PKG.-U1/MG1000 - STANDARD $ 20000 § 50.00 § 400,00

AD UPGRADE FOR SCANNET 6.X CAPABILITY

78-0060-2847-2 92-29023 7.0 PCBA, PowerPad CPU Baard s 250000 § ——g §850.00
78-0060-3660-8 86-24113 7.0 Powerpad Firmware Platform C {ROMS) (Scan 6.x) s 450000 $ el | s
78-0060-3666-5 86-24125 7.0 Powerpad, Firmware SST Platform C Config (Scan 6.x) )

ENTERPRISE FACILITY MANAGEMENT SOTTWARE (LEIS)

Upgrade from & t System
75-0302-1283-3 99-29208 1.0 EFMS Server License - NEW (Qty should be 1 on PO) P 144000 ¢ . .

75-0302-1352-6 EFMS 80.0 EFMS Devices NEW OR ADDTL{QTY should be # of devices) $ 143000 $ 14400 5 11,520.00
75-0302-13534 99.29329 1.0 EFMS, Central Credit Card Option s 143000 600000 $ e
75-0302-1190-0 £89-12605 7.0 EFMS Ares Coniroller assembly (up to 32 devices) $ 4,90000 § 1,00000 $ 7,000.00

NETePay Muft] Use St Srv-Concord Host Bs 1,449.00

30 SERVICES

75-0302-1325-2 1.0 3M Labor - Training Services

75-0302-1326-0 0140006 1.0 3M Wbor - Installation Services $ 100 § 800000 $ 2.000.00
“This excludes taxes and frelght charges TOTAL 5 54 9‘2'6?

Submitted by Sarah Wheeler

Sales Rep: John Glodt 714-305-9681

emaH: Inlodimmm.comn




TERMS ARD CORDITIONS

1. AGREEMENT AND LIMITATIONS. The agreement between Seflar and Duyer (the "saley contrat”) with respect 1o the sle of goods (the “goods”) deseribed oa the
other vide haroof shall consist of tha tarms sppesting herwon aad on the other side hersol togethar with sy additions o revislonz of such terma mutually sgresd to
In wiiting und signed by Sallar and Buyer. Buyer agrass thant by submitting an order to Sollar for goods, Buysr agieas to tha terms and conditions set Forth harein,
Sallsr objacts to and shall not be bound by any additonal ot diffanint tarms, whather printed ot otharwiss, in Buyer's purchsse ondes, of In amy cther communication
from Buyer to Saller, wnlezs spacifically sgread o I writing and signed by Sefler. NO REFERENCE TO BUYERS PURCHASE ORDER OR OTHER COMMUNICATION FROM
BUYER SHALL BE DEEMED TO INCORPORATE BY REFERENCE ANY TERMS APPEARING THEREIN, Th salet contract shall ba for tha benefit of Sallar and Buyer and not
for tha banwtit of ny othar person. Prior courses of dealing, trade umige snd varbe) agresmuonts not ratdiuced to veriling signed by Seller, to the extenl they modify,
244 to, detract from, supplantor wiphain the les contract, shall not be binding on Seller.

2. PACXING, MARCNG, AND SHIPPING.

a A aquipman, systems and suppiie shall be properly pecked, marked and shipped in e with tha requimments of the eatrier poring tuch
upphes. -

b. Saber thall routs shipmants in sccondenae with the Buye s Instructions.
¢ All trensportation charges paid by the Seflarand o which tha Sefler is entitied to reimbumamunt shull ba sdded to the Selier's nvolce as » seperale bammi.
4. A% shipmants wil be lnsured by the Seler vt valuet ertabished by mller.

u. Buyer hes the pesponsibity of all cims dus B shipment dsmaga sither visble or hiiden, damage wil be marked and chinrs mads st the time of saptante by
Duyer with the shipping compaay.

|,nehpuua;dip,nlduu-ndmushnumvm phlicabls purchass ordat numbar and the focath of plent to which supplies prd to be shipped.

3. TERMIXATION OR MODIFCATION, The sles contract may be modihed o tarminated enly upon Salla’s writien consent srcapt that tlarical urore sre sbject to
eormection by Saller of upon Sallar's writken consent. N Seller shall declara or consant to @ barminstion of the Salt contract, in whok of In part, Buyer, In the sbeence

of contrary writiea agreament signod by Safler, shall pay 0 20% Hetlon fee for sk sarvk derad and sny pddiionsl Frelght ped handting charget incurrad
whth the retum of the good1, All ordars for lred bquip which sre died and whars such squipmont 4 nok reusable, shall be puid by Buyer bn hull to
Sallat. Prices ara based on delvery dates scheduled ot the tims of scces of the order,

4. PAYMENTS, Aftor 3M's sccaptanca of an Order [Order Dute®), 3M wil supply the Product ot the price In the applicable Prict Page in whtect on tha Onder Dats,
enless an officis] devieted quote hes baan provided for 8 speciic project. For projects of $50,000 or bess, paymam s due withint 30 (Ehiety] doys of lavolcs dute end
pryment b recelved with 10 days of invoics dute, Buyar will recaive 1 2% diount. Projects of $50,000 to $100,000 requin & 10% down paymant, Projects ower
$100,000 maqulre 8 20% down pay Py e ining b miumH&unﬂ‘ndmdﬂudlnmtmmhlusud
Imuhntu,mwlmnllw‘lnm,hhﬂlmﬂnnhdmmmlmubmm

5, (NGHIEERNG OIARGES. Additional engineering charges moy be devied by tha Sellar to the Buyst in the evem o Purchasa Drder ruquires » high lovel of
curlomiztion of equipment and system. These chacgss for anginearing, umumunmumnmumnmmuummm.
m during tha th ‘-,mnnﬂhlumwww.Wﬂkawduuamwpmnm

PF

& IVOICNG AND GEMTRAL brwoices will be sanl promptly to Buyet in dupbicits, Tha Siluunublhlpnllmﬁwlmnvbdmphntblwu'uhud
mu.mmnwmummudumuwmﬁmmmhmmmbrprdmmmuﬂmnmmuu&m
ud.nwl‘nbmnwmmn‘&lﬂmnn Wed subject to beap by Sa¥ar andl shipmant of an oider consthutes mich acoeptance.
uabuMWhmMrmmmnmMhnﬁhuhwlm.muhmnﬁﬁmﬂhmumm
paid for saparstely, Standard peymant barmi for oll products are Wpkally 2%/10 Net 30 days from the dats of lnvoios with cred bpprovel Howsva!, Shller nsk rvet
!Md.Ml.ol»lpprdudl-!am&*lhﬁha‘lﬂwlhnwﬁyhthﬂﬁﬂduﬂhmlnmmlimuuwﬂudhhim
paid when due, ol everdua m-umlmrmmmspunwummorunhummmmwmhu wfrom dta peyment k
dus.

7.muoommIS.MpmdmnMhhmnﬂumnmm.ﬂ&m9MuabnMdnmwud'w.m
qu-umm‘m&&dwﬁhndﬂhm, ductio dureds when returmed to Sadler for sy lason I in the wole opinion of Selker
such modificetion are Ascaakary.

2. KISK OF LDSS. Tha risk of lars of goady or sny past thereol shall pess to the Buyer spon doiivery thareof by Sellar ko this catribr. Buyst shirk have sole msponsibiity
hm‘ngl-‘dhﬂh\dowmum‘-mhw.

$. TAXES. Pricas do not lackude taxes. Buyer thall pey Selier, i pddition to ﬁpdﬂdMlmunﬁh&.&g.hnﬂlﬂdkthMWb
mndummuh.mmldmumdmw-Mum.mmuHﬁmm by tsw to be collectid by Sefiar from Buynr, whether
of not 50 cotiécted it the time of the 53k, knlew vald phion cortificates sccaptable fo thetaning mhodwm!umhhd o Shilar béfor the date of nvolce.

10. DELVERY Product to be dalkvered from stock b sublect 0 prior 1ol Oulvéry dates are nol ted bt 3re astimatad, it pant, of the bash of immadiste
receipt by S lsr gl sl mformbticn o be furached by Buyer, Setler shalt ja food faikn sndsrvor 10 meset eFtimated delivary dutin but sha not be Feble to Buyer tor
any demage: txchuding mcidenta) comequenief s love of profm 94 2 el of Rture to meet 1uch astematsd drbséry Qotws

11, DEDUCTIONS AND RETUNNS. n.umuumnmmmmmmnmam.mﬁmnuw-ﬁhmmumm
ek s @

A vl e o weEtambt.  d FaNa. faal Fls sea Moo oo iBad oo red R abacan W wrre 2 Sl WS R Bl A - ¥ s wt




wtwwwmmdamm-d thorized 2 Mwhmummummmumm

12, BISPECTION. lwnrdnol hp-d the goods inmedistely ¥pon receipt thereof. All deimy for sny sliaged defact in Saliers padformance wndet this seles contract,
bla of dixon ction, must ba fully sax forth in wiiting end received by Saller withis 30 daye of Buysr's seslpt of $he goods. Fallurs to

mhuvmﬁlnwlhh ouid thirty-doy pariod shell coretitute & wiivar of such claim and an imevoeable scoeptence of the gooth by Buyes,

13. PATENTS. Saber shall hold uyer harmiess, to the sxtent hersln provided agatest sy sightful clsim of any third person by way of infringemant of sty Unlked
Seatos Latinrs Priant by such goods asam of Selis?'s manufucture, bl I Buyar fumiched specifications o Saler, Buyer vhall hold Selier hamism ageinat sny such
Ininngement clains which ariss ot of or relata 1o swch spaciiications. Sellar's agreamant in thi parsgrph to hold Suyer harmbuat shall not apply to sy infriagement
consisting of the use of goods manufaztured by Sellar as part of any combinatien with goads menufactured by Duyer or othan. In the event that any goods
manufactured by Selier ate In any sult heid to be constitsta infringemant and thalr e i anjoined, Seller, I unsble within » ressansbie time to secare for Buyer the
right to comtinua eelag such goods, etiret by suspersion of the lnjunction, by secuting for Buyer u ltarse, or otharwisa shall, st ks own sxpsase, elther raplace such
guods with no-lafringing goods or mcdily sech goods 80 that they become non-riringlng, ar scept the return of the enjoined goods and refund the purchers price
therwtofore peid by Suysr lets aliowanca for any pariod of sctusl Lta thereol, Excapr a4 in this pamgraph provided, Seller maler no warranty that the geods will be
detivared fres of the fightful ceim of any third parson by way of infriagemant orthe ke and Buyer's remedies wikl be limitad to thoss provided inthis peregraph.

4. WARRANTES. Seler nts that all squipmant, syrtems, d by e erder witl confom 1o the spaditications, drewing snd medels considersd standend ot
tha time of menufscturing pad specified by the Hh'wl*dh all of the limitations and exceptions set forth In3M'S standard published Wermnty snd policies. No
one has wny sutharity t0 bind the Salier to sny aemmanty beyond thet axtanded hamin, THERE ARE NO OTHER WARRANTIES, EXPAESS OR IMPLIED, IRCLUDING BUT
NOT LIMITED TO ANY IMPLIED WAARANTILS OF MERCHANTASIITY OR FITNESS FOR A PARTICULAR PURPOSE. IN MO EVENT SHALL SEUER 80 UABLE FOR ANY LOST
PROFITS OR ANY IND(RECT OR CONSEQUENTIAL DAMAGES RESULTING FROM THE PURCHASE OR USE OF THE EQUIFMENT.

18, LIMITATION OF REMEDIES 3M's entire lability and your axclusive remady shall be s follows-

8 Any remady publiatad in tha aty and palicy sirtemans waed along with tha shipment.

b. In no avent wil 3M be lable for any lost profits, lost sevings, o7 any Incdental & ) mtial demages, even ¥ 3M , ke authorzed desler or
lunpmdwpplorhnbnnmhdd’mMﬂwduh‘lmuquhmdumuudulmdbymundonwmdwm:bm

¢ lnstallation, Equigment perk which i tnstalivtion depandem, which has not buen instelied by 3M rsulting In damage and/er pon performanta of the
aquipment dus to improper inrialistion, wi'l void warmenty and ba the sols respomsiblity of the buyer.

16. CLAIMS OR CONTROVERSIES Any chim oring eul of the W Y oad policy stat or for gy sthat claim whatsoever misted 1o the subject matter of the
agreement, shall be fiied, tried end/of heard and dacided in Michigen which Buyerend Saller agraa i the mot conveniemt forvm for such purposes.

17. STATUTL OF LIMITATIONS. ANY CLASM FILED FOR BREACH OF AGREEMENT MUST BE FILED WITHIN ONL YEAR FROM THL DATL OF DELIVIRY REGARDLESS OF
WHAT ANV STATUTE DF UMITATIONS MAY OTHIAWSE PROVIDE, BUYER SPECTFICALLY AND DIPAESSLY HAVING WANED ANY LONGER TIME PERIOD THAT MIGHT SE

AVARABLE BY STATUTE.

18. ASSIGNMENT AND DCLEGATION. No nght &r Intatest in this ssles contract shall ba axsigned Hlmrwlwalw:wm:mntlﬂmhwd
sny obiigstion owned, or of the perh of swy obligation, by Buyer 3ha¥l be madé wkhowt Sefler's prior writen n. Any pled
hhpﬂonahlhwﬂ.dldwmﬂombnlpurpﬂunbumdchewhmlywlhb\hfﬁﬁ Notwithwtanding the foreg: llwwhnn
suthorived ditnibutor of the goods for Selier, than Sefiar's obligetions vodar prregrephs 34 and 1S thersol, subject to oF lmhtbnl of this ssbes mmltt. FLUT Y
Aandad b the original purchesar of the geods Hrom buyer.

19, SEVERABIITY. Maay darw, elauss or provision conteindd in th saley b dackhrad or hald Invatid by a court of competent juriadiction, such dechirtion or
holding shall nct sffect the validay of eny ethar thre, ceyss of provieion hareln conimined.

20. GOVEMIING LAV

21, WANR Sslter’s fofiur to bntiet on performance of any of the Barmy or conditions Marein o to akaicies any right or privilage of Purchacer’s waler of sny braath
hareundér shall not theresier weive any othar terms, eonditiom or privilsges, whether &f the sams or simiar typs




