U\

SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Human Resources Department SUBMITTAL DATE:
March 23, 2015

SUBJECT: Classification recommendation for County Airport Manager and County Fair Manager job
classification and amend Ordinance No. 440 pursuant to Resolution No. 440-8995 submitted herewith.
[District- All] [Total Cost - $0] [Department Budget]

RECOMMENDED MOTION: That the Board of Supervisors:
1. Approve the addition of a County Airport Manager and County Fair Manager job classification
and amend Ordinance 440 pursuant to Resolution No. 440-8995.

BACKGROUND:

Summary
The following recommendation is the result of a classification request from Riverside County's Economic
Development Agency (EDA) to develop two new job classifications, County Airport Manager and County

Fair Manager.
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BACKGROUND:
Summary (continued)
CREATION OF TWO NEW JOB CLASSIFICATIONS

The Human Resources Department conducted a recent Classification Study of EDA’s Aviation and Fair and
Date Festival divisions to assess EDA’s business needs and evaluate the work scope of the two positions
classified as Principal Development Specialists. The study validated EDA’s requirement of two management
positions and confirmed the Principal Development Specialist job classification concept is limited to full scope
supervision, program/project management, and does not provide for management operational oversight
authority. The proposed job classification concepts of the County Airport Manager and County Fair Manager
(Attachments B and C) will provide the appropriate management level authority to meet EDA’s business
objectives.

County Airport Manager

EDA’'s Aviation Division is responsible for operating and maintaining five county owned airports: Chiriaco
Summit, French Valley, Hemet-Ryan, Jacqueline Cochran, and Blythe. Riverside County’s airport services
include on-field fuel services, hangar rentals, flight school, ground transportation, support services for
recreational flyers, business development assistance to relocating or expanding businesses, property
management, hosting County sponsored airshow events. EDA’s Aviation Division currently has a designated
Principal Development Specialist to oversee all County owned airport operations and aviation services, year
round airport facilities maintenance through subordinate staff and ensure adherence to airport safety
regulations in accordance with Federal Aviation Airport (FAA) standards. The incumbent classified as a
Principal Development Specialist oversees eight professional, clerical/technical staff, and service/maintenance
workers.

The proposed new job classification of County Airport Manager (Attachment B) provides for the appropriate
management responsibilities, operational oversight, and requisite technical knowledge of federal and state
rules and regulations governing general aviation operations.

County Fair Manager

EDA’s Fair and Date Festival Division is responsible for overseeing all aspects of the County Fair and National
Date Festival, more than 40 annual events, year round operations and maintenance of the fairground, and on-
site satellite facilities. The fairground is comprised of over 120 acres of facilities, including multi-structure
commercial space. The Annual County Fair and National Date Festival attracts approximately 300,000 visitors
and over 300 commercial vendors and entertainers. EDA has designated a Principal Development Specialist to
provide ‘Director level’ event planning services in support of the Annual County Fair, and other significant
interim events, e.g. the Family Motor Coach Association Rally, various car shows, and satellite wagering. The
Principal Development Specialist oversees the County Fair and unit staff comprised of eight professional,
clerical/technical and fairground service maintenance workers, and provides functional direction to
approximately 115 temporary workers and hundreds of contract vendors who support the annual fair.

The proposed new job classification of County Fair Manager (Attachment C) provides for the appropriate
authority to plan, organize and oversee daily operational responsibilities. The primary duties require
management of subordinate staff and the capability to oversee and monitor division budgets. Leadership duties
include coordinating the efforts of cross functional teams and internal/external key stakeholders, e.g. Fair
Advisory Board and other community interest groups to ensure adequate staffing levels to meet EDA’s
organizational objectives. EDA’s Fair and Date Festival staff’'s additional year round duties and responsibilities
include promotional marketing, contract management negotiation, full scope management, County fairground
operations and facilities maintenance.
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CLASSIFICATION ADDITION:

The Human Resources Department recommends the job classifications of County Airport Manager and County
Fair Manager be added to Riverside County’s Classification Plan. The proposed salaries are based on external
market data and an internal parity review of EDA management job classifications with a similar work scope
(Attachment D).

County Airport Manager: It is recommended to add this classification to the Class and Salary Listing at
salary plan/grade MRP 668/L17 ($87,329 - $133,566). This request is only to add the classification and there
is no immediate financial impact associated with this request.

County Fair Manager: It is recommended to add this classification to the Class and Salary Listing at salary
plan/grade MRP 668/L17 ($87,329 - $133,566). This request is only to add the classification and there is no
immediate financial impact associated with this request.

Impact on Residents and Businesses
None

ATTACHMENTS:

A. Resolution No. 440-8995

County Airport Manager Job Classification Specification

B
C. County Fair Manager Job Classification Specification
D

External Salary Survey of Comparables
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RESOLUTION NO. 440-8995

BE IT RESOLVED by the Board of Supervisors of the County of Riverside, State of California, in
regular session assembled on April 7, 2015, that pursuant to Section 3(a)(iv) of Ordinance No. 440, the
Assistant County Executive Officer/Human Resources Director is authorized to amend the Class and

Salary Listing of Ordinance No. 440, operative the beginning of the pay period following approval, as

follows:

Job Salary
Code +/- Class Title Plan/Grade
74219 + County Airport Manager MRP 668/L17
74216 + County Fair Manager MRP 668/L17
ke
02/1912015
440 ResolutionsiKC
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COUNTY AIRPORT MANAGER Class Code: 74219

| COUNTY OF RIVERSIDE
Established Date: Apr 16, 2015
Revision Date: Apr 16, 2015

SALARY RANGE

$41.99 - $64.21 Hourly
$7,277.38 - $11,130.50 Monthly
$87,328.59 - $133,565.95 Annually

| CLASS CONCEPT:

Under general direction, plans, organizes, and manages the daily operations of an assigned County
| airport and/or group of airports; provides direction to assigned staff responsible for contract grant
| administration and promoting the use of County airport facilities; and performs other related duties as
| required.

| The County Airport Manager is a single position class reporting to executive management and is
| characterized by a high degree of independence in the application of responsibilities pertaining to the
| management of the County airports.

| This class has been deemed eligible for the Performance Recognition Plan as set forth under Article 3,
| Section 311(B) of the County Management Resolution. Program eligibility requires employees to be in a
| leadership position, manage other employees or programs, and have significant influence on the
| achievement of organizational objectives.

' REPRESENTATION UNIT: Management

EXAMPLES OF ESSENTIAL DUTIES:
(Depending on the area of assignment, duties may include, but are not limited to, the following)

+ Direct daily airport operations, including the enforcement of ground traffic rules and regulations, airport
| safety, and the efficient and cooperative provision of services to the public.

+ Assist in formulating and implementing long-range plans for the development and use of County airport
| facilities; make recommendations to senior management regarding the planning, promotion,
. development, and use of facilities.

» Provide direction to technical and professional staff responsible for conducting inspections of airport
| facilities; ensure compliance of standard operating procedures, applicable safety policies and procedures,
| CAL OSHA, Federal Aviation Administration (FAA), and pertinent codes, rules, and regulations.

» Confer and coordinate with federal, State, and local officials on general aviation and airport matters;
i represent the department at meetings, conferences, and hearings.

| » Oversee the preparation of grant proposals to federal and State funding agencies for capital
| improvement projects; provide financial and compliance reports; prepare service agreements and other

| relevant documentation.
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COUNTY FAIR MANAGER Class Code: 74216

COUNTY OF RIVERSIDE

| Established Date: Apr 16, 2015
| Revision Date: Apr 16, 2015

SALARY RANGE

$41.99 - $64.21 Hourly
$7,277.38 - $11,130.50 Monthly
$87,328.59 - $133,565.95 Annually

CLASS CONCEPT:

Under general direction, plans, organizes, and manages the administration of the annual County Fair;
directs and coordinates the continuing operation of the fairground and its facilities on a year round basis;

t and performs other related duties as required.

" The County Fair Manager is a single position class reporting to executive management and is

characterized by a high degree of independence in the application of responsibilities pertaining to the

' management of the County Fair. This position is responsible for developing and monitoring the annual

budget, and promoting an effective relationship between the County Fair Advisory Board and the local

[ community.

| This class has been deemed eligible for the Performance Recognition Plan as set forth under Article 3,
| Section 311 (B) of the County Management Resolution. Program eligibility requires employees to be in a

leadership position, manager other employees or programs, and have significant influence on the
achievement of organizational objectives.

| REPRESENTATION UNIT: Management

| EXAMPLES OF ESSENTIAL DUTIES:

(Depending on the area of assignment, duties may include, but are not limited to, the following)

|+ Plan, assign, and evaluate the work of County Fair staff and various units of the County Fair operation.

» Manage the preparation of the annual budget and direct recordkeeping of financial accounts and

| associated activities; negotiate contracts for concessions and special events.

* Plan for and coordinate the rental of commercial exhibit space; oversee fiscal monitoring of contracted

agencies.

* Manage and coordinate the activities of various units of the County Fair operation; formulate rules and
health/safety regulations for exhibiters and the public.

« Oversee the coordination of and provide for adequate police, fire, first aid, and sanitary facilities;
disseminate information concerning the County Fair and related programs to the media and the
community.
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