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SUBMITTAL TO THE BOARD OF SUPERVISORS fb
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA % O\

% FROM: Department of Public Health
£ April 7, 2015
5 SUBJECT: Approve and execute the four year Agreement #15-099 between the Healthy Communities
£ Institute and the County of Riverside Department of Public Health for web based information system to
© measure community health without obtainihg competition. All Districts. [$142,000 total]; 100% funded by
o*—l_ the Department of Public Health.
B
2z RECOMMENDED MOTION: That the Board of Supervisors:
%‘E 1. Approve and execute the four-year Agreement #15-099 between the Healthy Communities
5 Institute (HCI) and the County of Riverside Department of Public Health (DOPH) for web based
information system, without obtaining competition, for the performance period of date of
execution through June 30, 2018 for an aggregate amount of $142,000; and
i 2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, to sign amendments
:; that do not change the substantive terms of the agreement, period of performance and
; compensation provision.
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FORM 11: Approve and execute the four year Agreement #15-099 between the Healthy Communities Institute
and the County of Riverside Department of Public Health for web based information system to measure
community health without obtaining competition. All Districts. [$142,000 total}; 100% funded by the Department
of Public Health.
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BACKGROUND:

Summary
The HCI Platform is a web-based information system that provides a unique combination of health data, GIS

mapping, and evaluation capabilities.

HCI uses will be able to customize the web platform by adding locally collected data, targets, local reports and
custom pages to tell the County’s health improvement story. Key features of the platform are:

120+ health and quality of life indicators; 250+ demographic elements available at the zip code level.
Numerous dashboards for Riverside County with colored indicators to quickly visualize local status.
Dashboard breakout data for age, race/ethnicity, and gender subpopulations as available for each
indicator.

Hospitalization and emergency department utilization prevention quality indicators.

Database of community level health interventions promote evidence-based decision making.
Healthy People 2020 tracker to benchmark and track progress towards national health goals.

Maps to visualize and locate areas of need.

Specialized index to identify place-based health disparities.

Grant tracking tool provides a constantly updated list of grants that are available by subject area.

On September 9, 2014, item 3-75, the Board of Supervisors approved the Letter of Support for the DOPH to
pursue Local Public Health Department Accreditation. The accreditation process requires that DOPH
demonstrate a commitment to excellence in providing the Ten Essential Services of Public Health to all County
residents and visitors. The HCI platform directly strengthens the DOPH performance in at least seven of the
ten Essential Services including: (1) Monitor health status to identify and solve community health problems; (2)
Diagnose and investigate health problems and health hazards in the community; (3) Inform, educate and
empower people about health issues; (4) Mobilize community partnerships and action to identify and solve
health problems: (5) Develop policies and plans that support individual and community health efforts; (9)
Evaluate effectiveness, accessibility, and quality of personal and population-based health services; and (10)
Research for new insights and innovative solutions to health problems.

Impact on Citizens and Businesses

The HCI Platform will improve the sharing of health information using the latest technology and research
methods. The custom website will be designed with the input of numerous agencies across muitiple sectors
through the recently established Community Health Steering Committee, and, once completed; the site will be
promoted to maximize collaboration among community health and residents.

SUPPLEMENTAL.:
Additional Fiscal Information
The schedule fee for this agreement is as follows:

Fiscal Year | Initial Fee License Fee | Total Amount
2014/2015 $10,000 $33,000 $43,000
2015/2016 - $33,000 $33,000
2016/2017 - $33,000 $33,000
2017/2018 - $33,000 $33,000

TOTAL AMOUNT $142,000
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Contract History and Price Reasonableness N .

No other product or services provides the unique combination of geographically detailed and current data,
customization of look and feel, health information resources and account management support, all found in the
HCI Platform.

HClI is currently offering a promotion that provides a 33% savings to what neighboring counties have recently
paid for the same product. The promotion also includes demographic profiling and hospitalization data at the
zip code level at no additional cost.

ATTACHMENT:
RCIT H-11 approval form



Date: - w _April 1,2015

From: - Susan D. Harrington, Director Department/Agency: Department of Public Health
To: | Board of Supervisors/Purchasing Agent

Via: ", Purchasing Agent

Subject: o Sole Source Procurement; Request for Healthy Corr;munities Institute Platfon.‘n.i :

The below information is provided in support of my Department requesting approval for a sole.source..
Outside of a duly declared emergency, the time to develop a statement of work or specifications is not in

itself justification for sole source.

1.

2.

Supply/Service being requested: Web-based information platform to measure community health.
Supplier being requested: Healthy Communities Institute (HIC) Platform

Alternative suppliers that can or might be able to provide supply/service: There are a number of

. website that provides health indicators including Community Commons, Kaiser Permanente, Policy

Map, and Healthy City. However, these products do not provide the following: (1) unique - ;
combination of data, GIS mapping, evidence-based practices and evaluation/tracking capabilities; and
(2) the same level of customization as the HCI technology such as the critical ability to easily add .
local indicators into the system and create local indicator trackers. -

Extent of market search conducted: Market research was conducted using the Internet and through
informal polls of myriad public health partners with familiarity of health data systems. HCI is a
comprehensive data system used by many heaith departments in Southern California including Los
Angeles County, City of Pasadena, City of Long Beach, Ventura County and San Bernardino County.
This provides benefits for Riverside County to use the same integrated data system. HCl is in use by
ten local health departments in California, as well as being used in 32 states, covering over 100

million lives.

Unique features of the supply/service being requested from this supplier, which no alternative
supplier can provide: The HCI system is patented (U.S. Patent No. 8,396,721 B2). HCl is a web-
based information system that provides the following unique features: (1) dashboard that integrates
HCI’s constantly-updated population health data with any local data the client wishes to add (2) the
Promising Practices database provides evidence-based interventions that help drive population health
changes; (3) HCI tracks indicators against Healthy People 2020 goals, and provides the flexibility to
create customized trackers to track against any goal; (4) localized data on hospitalizations and deaths
by health condition; (5) Geographic Information System (GIS) module identifies Jocal priorities; (6)
HIC’s Report Assistant, Indicator Comparison report and data extracts provide the flexibility to crate
reports at any time; and (7) local control over the web portal design/function to reflect the unique
attributes of Riverside County public health system.

Reasons why my department requires these unique features and what benefit will accrue to the
county: On September 9, 2014, Item 3-75, the Board of Supervisors approved the Letter of Support
for the Department of Public Health (DOPH) to pursue Accreditation. The accreditation process
requires that DOPH demonstrate a commitment to excellence in providing the Ten Essential Services
of Public Health to all County residents and visitors. The HCI platform directly strengthens our local
public health system’s ability to perform the following Essential Services: (1) Monitor health status to
identify and solve community health problems; (2) Inform, educate and empower people about health
issues; and (3) Mobilize community partnerships and action to identify and solve health problems.
The HIC platform will dramatically improve the sharing of health information using the latest
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technology and research method. The custom website will be designed with the input to numerous
DOPH partners across multiple sectors through the recently established Community Health Steering
Committee, and once completed; the site will be promoted to maximize collaboration among
community health partners and residents to solve some of Riverside County’s most pressing health

issues.

7. Price Reasonableness including purchase price and any ongoing maintenance or ancillary costs
from the supplier: The HCI Platform cost consists of a one-time fee of $10,000 and an annual
licensing fee of $33,000, for a total first year cost of $43,000. The annual subscription renewal cost is
$33,000. HCl is currently offering a promotion that provides a 33% savings to what neighboring
counties have recently paid for the same product. The promotion also includes demographic profiling
and hospitalization data at the zip code level at no additional cost. .

8. Does moving forward on this product or service further obligate the county to future similar
contractual arrangements or any ongoing costs affiliated with this sole source? (Maintenance,
support, or upgrades, if so, please explain). No, the County is not under any obligation to any
future contractual arrangements with this service. The HCI platform does require an annual
subscription fee, but the County is not obligated to renew the contract if value is not being realized.

9. Period of Performance: Agreement signed date through Juné 30, 2018

/&Aﬁw ), Moo, -- '[//7//5‘“

“Department Head Signature Date * -

Purchasing Department Comments:

(@ Approve with Condition/s Disapprove

Not to exceed: § / ‘7/ o? OO o 07) One-time Annual Amount through

%ﬂ‘@MuaM 777//5 /S—yéf

Purchasing Agent Date Approval Number
(Reference on Purchasing Documents)

43 oD @ 14 /15
33 0 FY /5//{'
23 DD @ /e [17
35}0’59 @ /’7//5/

Form # 116-333 rev 8/10/11




108

RIVERSIDE COUNTY INFORMATION TECHNOLOGY PROCUREMENT FORM Tracking Number for
To be completed for all deparimental purchases of IT systems, services or renewals Internal Use Only

(N 2, 5 0 A T

REQUESTED PURCHASE: | HEALTHY COMMUNITIES INSTITUTE (HCI) WEB PLATFORM
DEPARTMENT/AGENCY: | DEPARTMENT OF PUBLIC HEALTH
"CONTACT NAME/PHONE: WENDY HETHERINGTON / 951-358-5557
PURCHASE REQUEST: | | NEW EQUIPMENT/SERVICES | | UPGRADE | | REPLACEMENT
PURCHASE TYPE: El PROFESSIONAL SERVICES !:l SOFTWARE D HARDWARE |:I RENEWAL

DESCRIBE An annual subscription to access IHCl's web-based platform that provides a
REQUESTED unique combination of health data, GIS mapping, and evaluation capabilities. All
PURCHASE data is housed and maintained on HCI servers by HCI staff. Public Health staff will

be given administration privileges to customize a website that displays HCl's
hackground data for Riverside County residents to explore. The cost is $43,000
for Year 1 (includes one time set-up fee of $10,000), and $33,000 per year for
Years 2-4 for a total cost of $142,000.

‘Business | DOPH will be able to customize the web platform by adding in locally collected
NEEDS data, targets, local reports, and custom pages to tell our health improvement story.
ADDRESSED | Key features of the platform available to all Riverside County residents include:

= 120 health and qualily of life indicators, including a specialized index to
identify place-based health disparities.

= Hospitalization and emergency department utilization prevention quality
indicators.

» Healthy People 2020 tracker to benchmark and track progress towards
national health goals.

ARE THERE ANY OTHER COUNTY svsTEMs THAT | [S]no |:] ves || UNKNOWN
PROVIDE THE SAME FUNCTIONALITY?

BUSINESS CRITICALITY BUSINESS IMPACT (SELECT ALL THAT APPLY)
[T Run the husiness Supporl current operations

[C] Reduce Expenses

| Grow the business }
L Improve Customer Service

[X] Transform the business Improve Operational Efficiencies
 BUSINESS Financial: None
Risks

Operational: None

Customer: None

ALTERNATIVE |1, No other product or service provides the unique combination of geographically
SOLUTIONS detailed and current data, customization of look and feel, health information
resources and account management support, all found in the HCI Platform. HCI's
platform is patented.

TRANSACTION [:] Cash Purchase [:l Lease Purchase Lease Years:

PURCHASE COSTS COST BENEFIT ANALYSIS

ALTERNATIVE ALTERNATIVE | ALTERNATIVE
Hardware: $0 STATUS QUO

Counly of Riversicle



(RCIT

RIVERSIDE COUNTY INFORMATION TECHNOLOGY PROCUREMENT FORM Tracking Number for
To be completed for all departmental purchases of IT systems, services or renewals Internal Use Only

Software: $0 Current Annual Cost

Ongoing Annual Cost

Labor: $O Annual Cost Savings
Net Annual Savings
ToTAL CosT: $ 142,000 Project Implementation Cost

Project Payback Period? yrs

Department Head Signature:

: N zdull) ML?'A/e_,;:

RCIT RECOMMENDATION — for purchases and renewals-gnder $100,000
‘e

W s
Recor ended m Yes "] No (Non-recommended requests submit to TSOC)

By: M \,\U‘L , ALY 77 4 Date:S/“fh;

Chief Information Officer Signature: (4// /{/1 M(,/L/l/) Date: 2/ 3) /(S

RCIT explanation for non-recommended requests:

TSOC RECOMMENDATION: for purchases and renewals over $100,000 and RCIT non-
recommended purchases or renewals

Recommended: |L] Yes / ]:I No (In no, provnde explanation below)

Li /
TSOC Chair Signature: ( A A /[ /-'ﬂ_ 1/”/ Date: | /! «’[ /3]

TSOC explanation for denied requests:

County of Riverside
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License Agreement: HCI Platform

Submitted To: County of Riverside Department of Public Health
4065 County Circle Drive, Riverside CA 92503

Submitted By: Healthy Communities Institute (HCI)
April 22, 2015

This License Agreement ("Agreement”) is made and entered into as of
(the “Effective Date”) by and between Healthy Communities Institute Corporation, a California Corporation
("HCI"), with its principal place of business located at 2054 University Avenue, Suite 600, Berkeley, CA
94704, and County of Riverside Department of Public Health (CRDPH) ("Client"), with its principal place
of business located at 4065 County Circle Drive, Riverside CA 92503.

1. Customization of HCI Platform System: Support Services. In consideration for Client's payment of the
fees set forth in the Statement of Work attached as Exhibit A hereto (“Statement of Work"), HCI will use
all reasonable business efforts to customize its Platform website template system (“HCI Platform”) and
provide implementation, training, and maintenance support services for the System as described in the
Statement of Work within the time frames estimated in the Statement of Work. HCI will host, operate and
maintain its HCI Platform implementation on servers operated by or for HCI.

2. Limited Warranty; Disclaimer. Client acknowledges that (i) HCI's products and services, including the
HCI Platform, and supporting services provided hereunder, are not a substitute for legal advice in meeting
federal, state, or local regulations, and (ii) HC| does not warrant that its products or services, including the
HCI Platform and supporting services provided hereunder, meet local, state or federal regulatory
requirements for conducting community health needs assessments or providing health information to
communities. HCI does not make any express or implied warranties in connection with this Agreement,
the HCI Platform or any supporting services or deliverables provided to Client hereunder except those
specifically set forth herein.

3. Payment. Client agrees to pay to HCI the fees as set forth in the Statement of Work. HCI reserves the
right to adjust prices for its products and services on a prospective basis, from time to time during the
term of this Agreement, if the price changes are consistent with HCI's broad price policy changes. In the
event that any amount due to HCI hereunder is not paid within 30 days of Client's receipt of the
corresponding invoice, without waiving any claim or right against Client and without liability whatsoever to
Client, HCI reserves the right to suspend or terminate Client's access to the HCI Platform and the
performance of any services provided hereunder.

4. Term; Termination. This Agreement is effective upon the “Effective Date” and will continue for 3 years
from the Licensing Period Start Date (as defined in Exhibit A) with options to 1-year renewal periods
thereafter, unless HCI or Client gives 60 days’ prior written notice to the other party of non-renewal or a
request to renegotiate. HCI or Client may terminate this Agreement upon 30 days' prior written notice of
the other's material breach and failure to substantially cure the breach within 30 days of receipt of the
notice of breach. HCI or Client may terminate this Agreement for convenience upon 6 months’ prior
written notice to the other party. Upon expiration or termination of this Agreement, all licenses granted by
HCI to Client hereunder shall terminate. Client shall promptly cease use of and delete or return any
electronic information associated with the HCI Platform and associated intellectual property. If HCI
terminates this Agreement for convenience or the Agreement is terminated due to HCl's breach as
provided above, it shall refund to Client the unearned prorated portion of the Annual License Fee (as
defined in Exhibit A) paid for the then-current annual licensing period. If Client terminates this Agreement
for convenience or the Agreement is terminated due to Client's breach as provided above, Client will pay

2054 University Ave. 6" Floor, Berkeley, CA 94704 | 866-499-6423 | www.healthycommunitiesinstitute.com
4/22/15
Page 1 of 10
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@56 HEALTHY COMMUNITIES INSTITUTE

to HCI any unpaid portion of the Setup Fee (as defined in Exhibit A) and any unpaid portion of the Annual
License Fee due for the then-current annual licensing period.

5. Limitation of Liability. In no event shall HCl be liable for any loss of profit or revenue or cost of
procurement of substitutes by Client, or for any other consequential, incidental, indirect or special
damages incurred or suffered by Client arising as a result of or related to this Agreement, whether in
contract, tort, or otherwise, even if HC| was advised of the possibility of such loss or damages. Client
further agrees that the total liability of HCI for all claims of any kind arising as a result of or related to this
Agreement, or to any act or omission of HCI, whether in contract, tort or otherwise, shall not exceed an
amount equal to the amount actually paid by Client to HCI hereunder during the twelve (12) month period
preceding the date the claim arises. Client's sole and exclusive remedy for any claim against HCI with
respect to the quality of the deliverables and supporting services provided under this Agreement shall be
the correction by HCI of any material defects or deficiencies therein, of which Client notifies HCI in writing
within ten (10) days after the delivery of such deliverables or completion of that portion of the supporting
services. In the absence of any such notice, the deliverables and supporting services provided hereunder
shall be deemed satisfactory to and accepted by Client.

6. Intellectual Property. Licenses: While this Agreement is in effect and in consideration for Client’s
payment of the fees set forth in the Statement of Work, HCI grants to Client a non-exclusive, non-
transferable, non-sublicenseable, license to (a) access and remotely interact with the HCI Platform and
allow users of its HCI Platform implementation’s website (“Users”) such access and interaction; (b) use
HCI's trademarks to the limited extent as stated below; (c) access HCI Platform utilization data; and (d)
access error corrections to the HCI Platform, including fixes to problems in software but excluding
additional options, enhancements, and/or new features. Client grants to HCI a worldwide, non-exclusive,
royalty-free license to use, reproduce, distribute, perform and display any and all content it provides to
HCI in connection with the HCI Platform. Trademarks: HCI and Client each grant to the other a limited,
non-exclusive, non-sublicenseable, worldwide license to use the other's trademarks, trade names,
copyrights and logos and trade dress (collectively, “Trademarks”) only as necessary to fulfill each party's
obligations under this Agreement during its term. HCI and Client each agree that the quality of its manner
of use of the other's Trademarks shall be high. HCI and Client may each terminate the other’s license to
use its Trademarks if it determines that the other's use of such Trademarks tarnishes, blurs or dilutes the
quality or good will associated with such Trademarks and such problem is not cured within ten (10) days
of notice thereof. Each party agrees not to contest the other party’s ownership of its Trademarks, not to
disparage or call into question the validity, value or ownership thereof, and not to use any of the other
party's Trademarks in any manner so as to create a combined trademark. Except as expressly granted in
this Agreement, no other rights or licenses or uses whatsoever in or to the HCI Platform or HCl's
Trademarks are granted to Client. HCl is, and at all times shall remain, the sole and exclusive owner of
all right, title and interest, throughout the world (including all intellectual property and other proprietary
rights), in and to the original and copies of the HCI Platform and any associated and derivative intellectual
property, all website usage statistics (system utilization data), all new features and enhancements to the
HCI Platform, and any deliverables and supporting services provided by HCI under this Agreement.
Protections: HCI and Client shall cooperate to police and protect the HCI Platform and its associated
intellectual property. Client shall promptly notify HCI in writing of any unauthorized use, infringement,
misappropriation, dilution or other violation of the HCI Platform and its associated intellectual property
(“Violations”) of which it becomes aware and HCI shail have the primary right, but not the obligation, to
bring and control any suits against any such Violations and retain the entirety of any award arising from
such suit. Client shall have no claim of any kind against HCI based on or arising out of HCI's handling of
or decisions regarding Violations or any such suit or suits. Notices and Attributions: Client shall
accurately produce and reproduce all HCI intellectual property notices on all copies Client produces or
reproduces of the HCI Platform and associated data, screens, and software, and shall not remove any
HCI intellectual property notices from any materials. Any website through which a user interacts with the
HCI Platform shall have, at a minimum, attribution to HCI for creating and operating the website and

2054 University Ave. 6™ Floor, Berkeley, CA 94704 | 866-499-6423 | www.healthycommunitiesinstitute.com
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service, including a "Powered by Healthy Communities Network" clickable link in the navigation header of
all pages, HCI copyright notices on all pages, and appropriate credit for the system and links back to HCI
in any "about us" section. Confidential Information: During the term of this Agreement and for a period
of two (2) years thereafter, each of HCI and Client will keep in confidence and not disclose or
disseminate, or permit anyone working under its direction to disclose or disseminate, the existence,
source, content or substance of any of the other's Confidential Information to any other person.
"Confidential Information" is all nonpublic information concerning the business, technology, internal
structure and strategies of eitner HCI or Client disclosed to the other orally, or in tangible form, and is
either marked as "confidential" or identified as "confidential" prior to disclosure. Employees and
independent contractors of one party will be given access to the Confidential Information of the other
party only on a need-to-know basis. Client agrees that the trade secrets and know-how included in the
HCI Platform and associated intellectual property shall be treated as Confidential Information regardless
of whether such trade secrets and know-how are marked, stamped or otherwise identified as confidential.
information shall not be deemed Confidential Information if it is (i) now generally known or available or
which, hereafter through no act or failure to act on the part of HCI or Client as the receiving party
(“Recipient’), becomes generally known or available; (i) rightfully known to Recipient at the time of
receiving such information; (iii) furnished to Recipient by a third party without restriction on disclosure and
without Recipient having actual notice or reason to know that the third party lacks authority to so furnish
the information; (iv) independently developed by Recipient; or (v) required to be disclosed by law or by
a government entity, provided however that Recipient, before making a use or compelled disclosure of
Confidential Information, shall give ten (10) business days' prior written notice to the owner of the
Confidential Information stating the intended use or disclosure to be made and citing the applicable sub-
section of (i) - (v) above allegedly giving it the right or obligation to do so.

7. User Relations. Client will either incorporate HCI's terms of use into its terms of use, as will be
displayed on Client's website, or allow HCI to maintain a terms of use link and document on the HCI
Platform implementation’s website for Client. Client’'s Users must agree to the terms of use or will not be
allowed to use the HCI Platform implementation’s website. Client's staff shall have first line responsibility
for dealing with User support inquiries in a commercially reasonable manner agreed to by HCI. HCI will
provide second tier support directly to Client through Web, email and telephone support during normal
business hours (9AM to 5PM Pacific Time) with an initial response within one business day that includes
an estimated time for final resolution. Client will designate and HCI will train one support person who will
be Client’s interface with HCI on support matters.

8. Indemnity. Each of HCI and Client (the “Indemnifying Party”) shall indemnify the other (the
“Indemnified Party”) against any and all claims, losses, costs and expenses, including reasonable
attorneys' fees, which the Indemnified Party may incur as a result of claims in any form by third parties
arising from: (a) the Indemnifying Party’s gross negligence or willful misconduct in the performance of its
obligations under this Agreement, or (b) the Indemnifying Party’s content or trademarks or associated
intellectual property. The foregoing obligations are conditioned on the Indemnified Party: (i) giving the
Indemnifying Party notice of the relevant claim, (i) cooperating with the Indemnifying Party, at the
Indemnifying Party’s expense, in the defense of such claim, and (iii) giving the Indemnifying Party the
right to control the defense and settlement of any such claim, except that the Indemnifying Party shall not
enter into any settlement that affects the Indemnified Party’s rights or interest without the Indemnified
Party's prior written approval. The Indemnified Party shall have the right to participate in the defense at
its expense. Notwithstanding the foregoing, HCI assumes no liability for any claims arising from the
following: (i) the combination of the HCI Platform and associated intellectual property or use with other
hardware, software or other items not provided by HCI; (ii) the modification of the HCI Platform or any
part thereof by Client; (iii) use of the HCI Platform for a purpose or in a manner for which it was not
designed, or (iv) Client's specifications or designs. Client shall indemnify and hold harmless HCI from
and against any claims arising out of such exclusions (i)-(iv). This Section 8 states Client's sole and
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exclusive remedy and HCI's entire liability for any alleged infringement of a third party’s intellectual
property right.

9. Resolution of Disputes. Except as expressly otherwise provided herein, the parties agree that any
dispute arising out of or relating to this Agreement shall be resolved in accordance with the procedures
specified in this Section 9, which shall be the sole and exclusive procedures for the resolution of disputes.

(@) In the event a dispute arises between the parties, each party’s goal is a neutral and cost-effective
means of resolving the dispute quickly. Accordingly, each party agrees that any claim or controversy
arising out of or relating to this Agreement shall be resolved, in the first instance, by contacting the other
party to the controversy directly to seek a resolution.

(b) If a dispute between the parties cannot be resolved by informal meeting and discussions within thirty
(30) days after commencement thereof, the parties agree to submit the dispute to mediation. The parties
further agree that their participation in mediation is a condition precedent to (i) either party pursuing any
other available remedy in relation to the dispute and (ii) either party recovering attorneys’ fees under
Section 10. During mediation, the parties agree to negotiate in good faith as to the matter submitted to
mediation. Mediation shall take place under the then current Center for Public Resources ("CPR”") Model
Procedure for Mediation of Business Disputes. The parties shall jointly appoint a mutually acceptable
neutral third-party mediator. If the parties are unable to agree upon the appointment of a mediator, either
party may request CPR assistance in the selection of a mediator under its guidelines. The costs of the
mediation will be shared equally between the parties, unless otherwise agreed to in writing by the parties.
Mediation shall take place in Berkeley, California. If the parties are unable to come to a resolution of the
dispute within the lesser of forty-five (45) days after appointment of a mediator or fifteen (15) days after
commencement of the first mediation session, unless extended by agreement of the parties, either party
may institute arbitration proceedings pursuant to Section 9(c) below.

(¢) All disputes that have not been resolved by the parties through informal discussions or mediation shall
be finally settled by arbitration by a mutually acceptable arbitrator in accordance with the then applicable
Commercial Arbitration Rules of the American Arbitration Association. The place of arbitration will be
Berkeley, California. The decision of the arbitrator will be final and may not be appealed. Judgment on
any award rendered by the arbitrator may be entered in any court of competent jurisdiction. The arbitrator
shall have the authority to grant injunctive relief and specific performance to enforce the terms of this
Agreement, and may, in its discretion, award fees and costs as part of its award.

10. Attorneys’ Fees. Subject to Section 9, if any action is necessary to enforce the terms of this
Agreement, the substantially prevailing party will be entitled to reasonable attorneys' fees, costs and
expenses in addition to any other relief to which such prevailing party may be entitled.

11. General Provisions. Governing Law: This Agreement shall be governed by California law and the
parties submit to personal jurisdiction in California. Severability, Headings: If any provision herein is held
to be invalid or unenforceable for any reason, the remaining provisions will continue in full force and effect
without being impaired or invalidated in any way. Headings are for reference purposes only and in no
way define, limit, construe or describe the scope or extent of such section. Force Majeure: If
performance of a party’s obligations is interfered with by any condition beyond such party’s reasonable
control, the affected party shall be excused from performance to the extent of such condition. The
operation of HCI's servers and the provision of the HCI Platform and supporting services hereunder may
be interfered with by numerous factors outside of HCI's control. HCI does not guarantee continuous,
uninterrupted or secure provision of the HCI Platform and supporting services, and Client acknowledges
that the HCI Platform and supporting services may be unavailable for sustained periods of time. Should
the HCI Platform and supporting services be unavailable to Client and Users due to force majeure for
more than 10 days, and if HCI does not restore service within 30 days thereafter, Client may terminate
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this Agreement and be entitled to a refund of the unearned prorated portion of the Annual License Fee
paid for the then-current annual licensing period. Independent Contractors: HCI and Client are
independent contractors, and no agency, partnership, joint venture, employee-employer or franchiser-
franchisee relationship is intended or created hereunder. Notice: Any notices hereunder shall be given to
the appropriate party at the address specified herein or at such other address, as the party shall specify in
writing. Notice shall be deemed given: upon personal delivery; if sent by fax, upon confirmation of
receipt; or if sent by certified mail, postage prepaid, three (3) days after the date of mailing. Assignment:
This Agreement may not be assigned by either party without the express written consent of the other
party. Notwithstanding the foregoing, HCI may assign this Agreement and the provision of services
hereunder, together with the rights and ownership of the HCI Platform and associated intellectual
property, to another party so long as such assignment is to an authorized partner of HCI that agrees to be
bound by the terms and conditions of this Agreement. This Agreement shall inure to the benefit of and be
binding on the parties hereto and their respective successors and assigns (if assignment is properly made
pursuant to this Agreement). Non-compete and Exclusivity: During the term of this Agreement
(including any renewal period(s) hereof), Client agrees that it will not develop, nor embed, link, co-brand
or promote on its HCI Platform implementation’s website, any tools, products or services provided
internally or by a third party, that are substantially competitive with or similar to HCI's tools, products or
services without giving to HCI 90 days’ prior written notice, which notice shall provide to HCI the option of
terminating this Agreement for Client's material breach. Entire Agreement; Waiver: This Agreement
(including Exhibit A attached hereto) sets forth the entire agreement of the parties, and supersedes any
and all oral or written agreements or understandings between them, as to the subject matter of this
Agreement. It may be changed only in a writing signed by both parties. The waiver of a breach of any\g
provision of this Agreement will not operate or be interpreted as a waiver of any other or subsequent =
breach. Survival: Sections 4 (“Termination”), 5 (“Limitation of Liability”), 6 (“Intellectual Property”), 8 (">
(“Indemnity”), 9 (“Resolution of Disputes”), 10 (“Attorneys’ Fees”) and 11 (“General Provisions”) shall (Q
survive any expiration or termination of this Agreement. Counterparts: This Agreement may b
executed in separate counterparts, each of which is deemed to be an original and all of which taken )
together constitute one and the same Agreement. Authority to Bind: Each signatory represents that %
he/she is fully authorized to enter into the terms and conditions of this Agreement and to legally bind the 8 2
party on whose behalf the signature is proffered. The parties agree that faxed and scanned copies of fully > <
executed contracts are accepted as original and binding on the parties. = o
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for Healthy Communities Institute for County of Riverside Dept. of Public Health x 5
S @
Print Name: Print Name:
Title: Title:

ATTEST: Kecia Harper-Them, Clerk

By
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EXHIBIT A

Statement of Work: HCI — County of Riverside Department of Public Health

Healthy Communities Institute Corporation (“HCI”) will make available to the County of Riverside
Department of Public Health (CRDPH) a version of the HCI Platform System website template system (“HCI
Platform”) with available local data for Riverside County.

CRDPH has assigned Kevin Meconis as the central website administrator to lead implementation, receive
site administration training and interact with HCI during the implementation of the HCI Platform System.
The HCI Platform will include the following:

Features

HOMEPAGE — Homepage designed using HCI Platform color templates and integration of
organization logo/graphic, images, sponsorship and partner recognition bar.

COMMUNITY DASHBOARD — Roughly 100 health and quality of life indicators with views for Riverside
County as available from public, on-line state or national data sources and dependent upon
statistical validity for a geography. See list of HCI defined Core Indicators. Core indicator list is
subject to change from time to time depending upon data availability and strategy.

= CRDPH can add locally owned data into the dashboard using the self-service tool. Please note
the anticipated time to setup and maintain will vary depending on data complexity, quantity,
and user capacity. HCI provides training and guidance to support local content addition during
setup. Basic HCI local admin support typically supports the addition of a few local indicators;
larger projects will likely require additional support service for an additional fee.

DEMOGRAPHICS — NIELSEN CLARITAS DEMOGRAPHIC PROFILE DATA (250). Single year estimates. Provides
state, county, and zip code or census tract demographic estimates. (Included for CRDPH as part of
the Coast to Coast promotional program.)

HOSPITALIZATION DATA — Inpatient Hospitalization Indicators; 16 preventable causes of admission
modeled on AHRQ guidelines; provided at county and zip code level (based on client obtaining
and purchasing if necessary, hospital utilization data from the state/agency that holds data). Two
measurement periods included as baseline; age-adjusted data.

ED DATA — ED indicators; 16 indicators for preventable causes of ED utilization provided at county
and zip code level (based on client providing statewide data files and statistical validity). Two
measurement periods included as baseline; age-adjusted data.

MENTAL HEALTH DATA — Five indicators modeled on AHRQ’s Clinical Classification Software
provided at county and zip code level; availability at zip code level varies depending on population
density.

SOCIONEEDS INDEX ~ A measure of socioeconomic need correlated with poor health outcomes; Zip
codes within your service area are given an Index Value based on a national distribution and then
mapped relative to your service area to show degrees of socioeconomic need within your
community

HEALTHY PEOPLE 2020 TRACKER — Automated progress tracker for key Healthy People 2020 targets

DISPARITIES DASHBOARD — View data broken out by race/ethnicity, age, and gender groups to identify
disparities within the population (when available)
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¢ PROMISING PRACTICES — Database of 2,000+ health and quality of life programs and policies from
across the country classified by effectiveness

¢ REPORT CENTER — Central repository for local reports, community needs assessment documents,
community profiles, and other local documents

*  REPORT ASSISTANT — Quickly create content summary reports that can be exported and shared with
others. These reports can be emailed or saved as a PDF.

e INDICATOR COMPARISON REPORT — Compare indicators across all system geographies within a state
side by side
*  LOCAL PROGRESS TRACKERS — Locally-defined report and evaluation tool that dynamically shows

where locally relevant health targets have and have not been met.

¢ COLLABORATION CENTERS — Customizable web page that can display indicators, programs, and other
content to increase collaboration and focus on priority initiatives.

*  GIS MaPs — Quickly visualize health and quality of life indicators within your community; GIS Maps
display HCl-maintained indicator data that compare to a distribution (tri-color green-yellow-red
gauge) and is available for standard geographies (county, zip code and census tract).

= DATA EXTRACTS — Provides the local administrator with tools to download the indicators into an
Excel spreadsheet for import into other applications.

e NEws— HCl provides 10-15 vetted, health-related news headlines from national news sources (i.e.
NY Times, Reuters Health) weekly to keep site fresh and dynamic.

»  Topic CENTERS — Topic index pages that bring together all the resources in the site on a particular
topic area.

e FUNDING OPPORTUNITY DATABASE — Allows users to quickly find national grants and funding
opportunities.

e CUSTOM WEB PAGES — Allows local administrator to create basic web pages without any knowledge
of HTML including "About Us," “Contact Us,” topical reports, privacy and editorial policies.

s | ANGUAGE TRANSLATION — Automated translation of website for 40+ languages supported by Google
(not available for embedded versions of the HCI Platform)

*  SEARCH — Advanced keyword search engine allows users to quickly locate content on the site using
keyword search terms.

*  ADMINISTRATIVE TOOLS - to edit and update content in system

Configuration Options

* Images for site banners
*  Color scheme for website
e Addition of sponsors and partners logos

*  Ability to suppress particular features, topic areas, or content (depending upon scope of requested
changes)
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Training and Implementation Support
HCI will provide services to assist in the launch of the site through:
*  Aninitial project kick-off meeting
e Training in system administration though online resources with account manager support and
follow-up training as needed

» Support on overall approach and process for adding local indicators and update content such as
featured content, news, reports, etc.

CRDPH responsibilities to assist in the launch and maintenance of the site are to:
*  Assign one project manager who will serve as the point of contact with HCI
*  Provide feedback and review of site developments within one week of submission

*  Regularly update locally maintained content

Maintenance and Support
HCl’s ongoing responsibilities are:
* Keep the site up and running with high availability — response time to mission critical website
failures is 24/7

* Respond to questions from the client during regular business hours regarding usual operations of the
website

* Update core indicators within one calendar quarter of public, on-line source data updates

*  Maintain integrity of links for the promising practices database

* Fix any defects or bugs that are identified in the system

* Respond to change orders in a timely fashion; initial response within one business day for urgent
requests

* Training of new features and capabilities

+ In addition to the services provided above, CRDPH is entitled to receive up to 4-6 hours/month

support consultation following the launch of the site (additional consultation support can be
provided for additional fees)

Changes and Additions to the Statement of Work

If new requirements or expanded requirements are identified during the specifications phase, this Statement
of Work may be amended and agreed to in writing by the parties and in advance of development. HCI
reserves the right to change the content, indicators (subject to relevance, availability, and input by local
partners), software and functionality of the HCI Platform System from time to time, and in accordance with
any regulatory requirements and then-current product specifications.
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Schedule of Deliverables / Timeline

The following timeline outlines the typical implementation process, which normally takes 4-5 months. The
timeline with CRDPH will be refined upon Agreement signing and is dependent on each party meeting

defined project dates for milestones.

CRDPH has assigned Kevin Meconis as the central website administrator to lead implementation, receive
site administration training and interact with HCI during the implementation.

Work Step Task Owner Completion Date
Contract signed HCI/CRDPH Agreement Sign Date
Orientation Call HCI/CRDPH Upon Agreement signing
Kickoff meeting HCI/CRDPH 0-2 weeks from Effective Date
Site Branding Completed HCI/CRDPH 12-14 weeks from Effective Date
Access to training materials and ability to add HCI/CRDPH 14-16 weeks from Effective Date
local content begins
16-20 weeks from Effective Date;
Completion of core system content/ Beginning exact date to be notified to Client by
. . ) HCl
of licensing period HCI and to be referred to as the
“Licensing Period Start Date”
Ongoing site maintenance and content updates HCl Ongoing
Soft launch of system to internal review team CRDPH Date TBD by CRDPH
Public launch of system (optional) CRDPH Date TBD by CRDPH
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Terms of Payment

HCI Platform for County of Riverside Department of Public Health

§<4\ HEALTHY COMMUNITIES INSTITUTE

1 County: Riverside

1 State: CA

Pricing

The pricing below is part of the Coast to Coast promotional program and is effective through May 31, 2015.
Description Fee

HCI Platform Setup (one-time fee) $10,000

HCI Platform Annual License $33,000

Billing Schedule

The total of Year-1 fees is $43,000. Year-1 fee shall be paid in two installments: one-half (in the amount of

$21,500) at Agreement signing, and one-half (in the amount of $21,500) on the Licensing Period Start Date,
16-20 weeks after Agreement signing (please see Timeline schedule above). Year-2 and subsequent Annual
License fees of $33,000 shall be paid annually in one installment on the anniversary of the Licensing Period

Start Date.

HCI will provide an invoice to CRDPH for all payments that become due. In case of late payment, the
amount due will increase 1% per each month that the invoice is not paid after the standard net 30-day

terms.

CRDPH has assigned Wendy Hetherington, Public Health Program Chief, as the billing contact to receive
invoices and interact with HCI on billing matters. HCI understands the billing contact may change from time

to time upon notice from CRDPH.

Term Extensions: Term extensions or renewal options may be granted

through FY 2017/2018 only.
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