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34 million budget 

34% State 
funded 

66% federally 
funded 

Riverside 
County is 

the 3rd 
largest 
child 

support 
program 

in the 
State 

Our 
Mission 



Mission Statement 

Promote parental responsibility to 

enhance the well-being of children 

by providing child support services 

to establish parentage and collect 

child support. 



Services 
we 

provide 

Locate 
parents 

Establish 
medical 

support orders 

Enforce child, 
medical, and 

in some cases 
spousal 
support 

Establish 
paternity 
orders 

Establish and 
modify child 

support order 



CHILD SUPPORT 
BUILDS 

PARENTAL 
RELATIONSHIPS 

OPPORTUNITY 

SUCCESS 

CONFIDENCE 
PRODUCTIVE 

CITIZENS 



Custody 

Divorce 

Visitation 

Restraining 
order 

Establishing 
Spousal 
support 
orders 

Services 
we do 

not 
provide 



Collections trends 

Federal Performance Measure 

Performance results 
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Current Trends in Child Support 

Same Sex Marriages 

Affordable Care Act 

3 Parent Families 



RCDCSS Achievements 

2nd Most Cost Effective Program in 
the State 

Consistent Increase in Collections 
Year over Year 

Technology 

Collaborative Partners 



Challenges 



Processing Timeframes 

Establishment Process
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Phase

Application
- Service Request

- Paper Application
- SOLAR

Open Case

Call CP Call NP

NP comes In?

Welfare Case?

No

Address on 
System?

Income 
Information?

Generate 
Guideline 

Calculation
Yes Yes Yes Generate S&C

Proof of Income 
Provided?

Yes

Ask NCP to 
Return

No

CP Provide 
necessary 

Information?
Close Case? No

No

No

C

Yes

Generate S&C Serve NP

Address Found? Close Case?

No

No

No

CYes
Research Locate 

Resources
Ability to Pay 
Child Support

Yes

No
Paternity at 

Issue?

Yes

No

C

CSE
E-File S&C

B

Court
Errors Found?

Route Documents 
back to CSI

Yes

No

Errors Found?

No

Amend?

Amend S&C

Yes

DismissNo

D

D

Use internal 
Process Server?

Outside Vendor 
performs Service

Yes

No
Served?

Call NCP

MNo

M

A

Enter Proof of 
Service

Answer Filed?

Genetic Test 
Requested?

Yes

Court ProcessDP under 2?

L

L

Yes

Genetic Test 
Coordinator for 

Test

GT Test 
Process

Excluded? ZYes

Z

LNo

APJ Generate DefaultNo

NCP Comes In?No Reach CP?Yes

No

Agreement 
Reached?

Yes

Notice of Motion

No

Generate 
Stipulation

Yes

File
ORDER ON THE 

SYSTEM

CLOSURE

C

NCP Sign 
Stipulation

No

Close case based 
on CP non-coop?

No

CYes

DYes

1-10 Days 1-10 Days 1-12 Days 1-30 Days

0 - 3 Years

2 Days 1- 3 Days 2-30 Days 30 Days 0 – 21 Days 1 Day 0-60 Days 1 Day

Total Time:
80 - 305 Days

Yes

Internal Server 
performs Service

B

NCP already 
participating?

N

N Stip? No

Yes

Ideal Process
Typical Process

No

Yes

No

Yes

Total Time:
41 - 210 Days

Major Delay 
Point

Major Rework Loop

Major Rework Loop

Major Delay 
Point

Major Delay 
Point



Succession Planning 



Budget 
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Budget and Staffing 

Budget Staffing



Strategic Plan 



Transparency 

Openness 

Communication 

Collaboration 

Director’s Message 

Senior Management 
Conferences 

All Staff Meetings 



Establishment Dashboard 

Average Days 

of Open 

to Any Order =  

75 



Results Based Management 

Total 
Caseload size 

 

 

80,866 

Current 
Average 

Caseload to 
Worker Ratio 

 

1,506 

New Average 
Caseload to 
Worker Ratio 

 

800 




