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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

My Y “q’)

FROM: Riverside County Regional Medical Center SUBMITTAL DATE:
October 30, 2015

SUBJECT: Receipt and Filing of Report by Riverside County Regional Medical Center on Agreement
Signed Under Delegated Authority During the First Quarter of FY 2015-16. District 5; [$0].

RECOMMENDED MOTION: That the Board of Supervisors:
Receive and File the Report by Riverside County Regional Medical Center on Agreement Signed
Under Delegated Authority During the First Quarter of FY 2015-16.

BACKGROUND:
Summary

On July 21, 2015 (items 3-43 and 3-62), the Board approved, with strict limitations to dollar amounts and
specific agreement types, the delegation of signature authority to the Assistant CEO, Health Systems.
Twenty-six (26) agreements were signed during the first quarter of FY 2015-16 using this delegated
authority. Incorporated into this Board action is a report of all the agreements.

(continued on next page) gﬂ%

Zroh €]_Sarraftan >
Assistant CEO — Health System

FINANCIAL DATA | CurrentFiscal Year: | Next Fiscal Year: Total Cost: Ongoing Cost: F;g:r'(gﬁog:iz;
COST 3 0|$ UL o5 0 Consent Policy O
NET COUNTY COST | $ 0% 0$ 0$ 0 d
SOURCE OF FUNDS: N/A Budget Adjustment: No

For Fiscal Year: 15/16

C.E.O. RECOMMENDATION:
APP

BY: CR%/Z (;}(\/jﬂn

County Executive Office Signature CHristopher M. Hans

MINUTES OF THE BOARD OF SUPERVISORS

Prev. Agn. Ref.: [ District: 5 | Agenda Number: 2 9
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SUBMITTAL TO THE BOARD OF SUPERVISORS, COUNTY OF RIVERSIDE, STATE OF CALIFORNIA
FORM 11: Receive and File the Report by Riverside County Regional Medical Center on Agreement
Signed Under Delegated Authority During the First Quarter of FY 2015-16

DATE: October 30, 2015

PAGE: 2 of 2

BACKGROUND:

Summary

RCRMC had two primary goals in seeking limited delegation authority. The primary objective was to reduce the
time normally required to finalize an agreement. Typical agreements might provide equipment for patient service,
initiate student internships, or they might generate net new revenue. In each case there is a sizable benefit to
expediting the approval process. The secondary objective was to remove items that are repetitive or routine and
thus help declutter the Board agenda.

In the first two months many beneficial agreement have been signed, including nine affiliation agreements with
universities to provide training to students and doctors, three agreements with health insurance providers like
IEHP that facilitated the transfer of significant payments, and five agreements with local pharmacies to provide
prescription drug services for our patients. These pharmacy agreements generate revenue for the hospital
without increasing drug costs to patients.

Impact on Citizens and Businesses
Delegated authority allows for patient services to be delivered faster. Those agreements that increase revenue
or accelerate payments improve the hospital’s fiscal health.
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