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RECOMMENDED MOTION:  (Continued) 
 

2. Approve and execute the personal service agreements for armed security guard services for an annual 
amount not to exceed $250,000 for each vendor for four years, renewable annually for each of the following 
vendors:  

a) CEED Security 
b) World Private Security 
c) California Panther Security, Inc. 
d) Power Security, Inc. 
e) High Quality Security 
f) General Security Service, Inc.  

 
3. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based on the availability of 

fiscal funding to: (a) sign amendments that do not change the substantive terms of the agreement; 
(b) move the allocated funds among the vendors; and (c) sign amendments to the compensation 
provisions that do not exceed 20% annually, as approved by County Counsel. 

 
 
BACKGROUND: 
Summary (continued) 
Security guards protect the safety of county personnel, the public, and county property by providing a visual 
presence throughout county buildings.  In the event of an emergency, security guards provide an immediate 
response while law enforcement or medical services are summoned. 
 
There are currently countywide awarded unarmed security service agreements in place with CEED Security 
and World Private Security.  Recognizing the large geographical area of coverage and number of guards/hours 
currently required by the County, the Purchasing Department recommends entering into agreements with four 
additional contractors that participated in the bidding process and were next in line to receive the award. The 
following lowest responsive and responsible bidders are: California Panther Security, Inc., Power Security 
Group, High Quality Security, and General Security Service., Inc.  
 
Additionally, as many of the security services provide for both unarmed and armed services, the Purchasing 
Department requested quotes from the six vendors and recommends moving forward with awarding armed 
services to CEED Security, World Private Security, California Panther Security Inc., Power Security, Inc., High 
Quality Security and General Security Service, Inc.  
 

Impact on Residents and Businesses 
The security guard services will provide a measure of safety to county personnel and Riverside County’s 
constituents that require services at county facilities throughout the county.  
 
SUPPLEMENTAL: 
Additional Fiscal Information 
For fiscal year 15/16 the average hourly rate departments are currently paying for the standard unarmed 
security guard service is $12.93 and $19.88 for armed services.  Estimated Costs are based on the previous 
year’s expenses as extracted from the county’s financial system.  Percentages may vary according to actual 
department usage.  The percentage of the contract award is estimated as follows:  
 
 General Fund: 20% 
 Non-General Fund: 80% 
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Contract History and Price Reasonableness 
On July 29, 2014, the Board of Supervisors approved item 3-42 to award security guard contracts to An 
Extreme Security (Primary), Protection Force Private Security (Secondary), CEED Security Corporation 
(Tertiary), and World Private Security, Inc. (Quaternary). An Extreme Security and Protection Force Private 
Security have severed ties with the county which caused CEED Security Corporation to become the Primary 
contractor and World Private Security as the Secondary contractor.  All contracts were approved for a period of 
performance of August 1, 2014 to July 31, 2015, with renewable options annually for up to four (4) additional 
years. 
 
On September 15, 2015, the Board of Supervisor approved item 3-15 to amend the agreement with CEED 
Security and increased the contract amount from $1,000,000 to $1,629,360 and amended the agreement with 
World Private Security and increased the contract amount from $600,000 to $1,000,000.   
 
The Purchasing Department recommends approval of the contracts for countywide security guard services due 
to increased demand by departments.  If approved, contracts will be put in place with CEED Security, World 
Private Security, California Panther Security Inc., Power Security Inc., High Quality Security, and General 
Security Service Inc., for unarmed and armed services.  These contracts will end conterminously along with the 
contracts approved in the previously approved item 3-42 on July 29, 2014. 
 
Purchasing solicited a consolidated competitive bid (RFQ#PUARC-1355) for Guard Services. The RFQ 
notification was emailed to sixty companies and advertised on Purchasing’s website. The County received 
fourteen bid responses with bids ranging in an hourly rate of $10.47 to $26.36; however, the lowest bidder 
withdrew their bid leaving a responsive and responsible bid range of $11.32 to $25.36. The quotes were 
reviewed and evaluated by County Purchasing and it was determined to recommend awarding to multiple 
contractors for the County to receive the highest level of service and responsiveness for the required services. 
 
Recognizing the large geographical area of coverage and number of guards/hours currently required by the 
County, the Purchasing Department recommends entering into agreements with four additional contractors that 
participated in the bidding process and were next in line to receive the award. Each department that requires 
security guard services will contract directly with the vendor that can meet its geographical coverage and 
operational needs. 
 




































































































































































































