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BACKGROUND: 
Summary (continued) 
With the amendment, the RRAC added representatives from Parks, Mental Health, Office on Aging, and the 
Regional Medical Center to the council which previously included representatives from Assessor-Clerk-
Recorder, Auditor-Controller, Department of Public Social Services, District Attorney, Executive Office, Sheriff, 
Transportation Land Management Agency, and Treasurer-Tax Collector.   
 
In September 2015, the Executive Office distributed a memo that directed all internal service departments to 
submit rates packages to the Executive Office and Auditor-Controller.  Departments were expected to prepare 
rates based on an operating budget that did not exceed FY 15/16 levels.  This required internal service 
departments to absorb labor cost increases while maintaining service charges to user departments at current 
levels.  Departments that indicated there was justification for a budget increase were directed to submit a 
budget impact report.  Requests for increases were received from County Counsel, the Economic 
Development Agency, Human Resources, Information Technology, Fleet Services, Supply Services, and 
Central Mail.  RRAC met with departments requesting increases to discuss the proposals.  
 
In December 2015, RRAC recommended the Executive Office reduce costs and not allow staff increases.  The 
Executive Office worked diligently with the various departments to come up with an agreeable solution for both 
the ISF and the user departments.  

The following is a summary of the Executive Office recommendations for increases: 

 
 

The County’s Internal Audits Division of the Auditor Controller reviews each internal service rate.  During this 
year’s process they found some deviations from regular practices one of which being the inclusion of GASB 
68.  The adoption of GASB 68 requires all Internal Service funds to include the Pension and OPEB liability as 
part of the financial statements.  Since ISF departments have not had the opportunity to collect for this liability, 
it has caused the liabilities to be greater than the assets.  A statement has been added to all ISF F11’s to 

Department
Current 

Rate/Budget 

Proposed 

Rate/Budget
% Increased

County Counsel 174.00$           178.00$                2%

EDA – Custodial 39.41$             41.39$                  5%

EDA – Maintenance 75.28$             79.02$                  5%

EDA-Plan Check & Inspection 136.10$           156.15$                15%

EDA-Project Management Office 147.27$           147.33$                0.04%

EDA-Real Estate 142.26$           157.69$                11%

Human Resources – General 17,714,065$     20,106,399$          14%

HR – Auto/General Liability 33,934,082$     47,159,763$          39%

HR – Property 8,366,345$       9,480,693$           13%

HR – Workers’ Compensation 30,994,000$     39,767,000$          28%

HR – Medical Malpractice 6,571,000$       6,704,000$           2%

Purchasing-Central Mail 3,686,367$       3,756,694$           2%

Purchasing-Fleet Services 32,977,433$     34,359,582$          4%

Purchasing-Supply Services 15,441,713$     15,538,043$          1%

RCIT/ISO/GIS (Non – PSEC) 87,158,051$     89,129,274$          2%

There were no increase requests from Auditor- Controller Payroll, Printing, and RMAP










