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SUBMITTAL TO THE BOARD OF SUPERVISORS C;bé
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Purchasing and Fleet Services Department SUBMITTAL DATE:
December 7, 2015

SUBJECT: Approval of FY 2016/17 Supply Services ISF Rate Changes
RECOMMENDED MOTION: That the Board of Supervisors approve the proposed rates for Supply

Services as shown in Attachments A and B.

BACKGROUND:
Summary

This Form 11 is for the purpose of establishing Supply Services rates for Fiscal Year 2016/17.

(Continued on Page 2)

v/ Ol

Lisa Brandl, Director
Purchasing & Fleet Services Dept.

FINANCIAL DATA | CurrentFiscal Year: | Next Fiscal Year: Total Cost: Ongoing Cost: Tg{:‘:g\iﬁoggﬁzf
COST $ N/A| $ N/A| $ N/A| $ N/A Consent O Policy 00
NET COUNTY COST $ N/A| $ N/A|$ N/A| $ N/A
SOURCE OF FUNDS: Budget Adjustment: No
For Fiscal Year: 2016117

C.E.O. RECOMMENDATION:

APPROVE

BY.
County Executive Office Signature lvan M. Chand 1]2¢ lzon

MINUTES OF THE BOARD OF SUPERVISORS

Prev. Agn. Ref.: | District: ALL | Agenda Number: 3 - 2 7



SUBMITTAL TO THE BOARD OF SUPERVISORS, COUNTY OF RIVERSIDE, STATE OF CALIFORNIA
FORM 11: Approval of FY 2016/17 Supply Services ISF Rate Changes

DATE: December 7, 2015

PAGE: 2 of 2

BACKGROUND:

Summary (continued)

Supply Services operates as an Internal Service Fund (ISF), and as such must recover its operating costs
through charges to its customers. Supply Services rates are derived by combining the direct cost of labor
and equipment with indirect costs incurred to run and maintain the facility and operation. Supply Services
provides office, janitorial, and systems furniture products to other county departments.

To minimize costs to the county, Supply Services strives for the lowest cost by bidding out large
purchases and taking advantage of market conditions. A contract for a primary source of office supplies is
reviewed annually and rebid at least every five years with the most recent award made in fiscal year
2013/14.

Delivery

Each year Supply Services charges delivery costs to customers in the form of rates. The delivery charges
consist of direct labor, a portion of management labor, car pool expense, fuel, and administrative overhead.
The basis for fiscal year 2016/17 rates is cost of delivery spread by the percentage of sales from fiscal year
2014/15 {o each customer.

In fiscal year 2016/17, Supply Services will charge delivery costs of $280,746. Attachment B illustrates
charges to County departments.

Special pick-up and delivery requests will be charged at $68.25 per hour as shown in Attachment A.

Storage

Monthly rates for a storage container are $73.93 for a 20'x8’ container and $147.87 for a 40'x8’ container as
shown in Attachment A.

Markup — Supplies

In fiscal year 2015/16, the Board approved a flexible markup rate on supplies and services not to exceed
10.0%. The fiscal year rate reflects no change from the rate established in fiscal year 2015/16.

Attachment

Attachments: Attachments A and B — Proposed FY 2016/17 Rates for Supply Services

Internal Audits Review Comments:

The Auditor-Controller approved the FY 2016-17 rate methodology with the
understanding that a plan will be developed and operative by January 2017 to address concerns
involving required reserves and working capital.




Attachment A
Supply Services Rate Structure

July 1, 2016
Supply Services Markup Rates
Fiscal Fiscal Fiscal Fiscal
Year Year Year Year

2017 2016 2015 2014

Markup Not to Exceed 10.0% 10.0% 10.0% 10.0%
Pickup and Delivery Service per Hour $ 68.25
Container Rental per Month:

40'x &' $147.87

20'x 8' $73.93

Note: Markup on store items is not to exceed 10%. In some cases, Supply
Services charges less than 10% to remain competitive with the private sector
market.

In FY 2015 and FY 2016, Supply Services set markup at 5% on common office
products and janitorial supplies as a one-year change in order save money for
County departments.

In FY 2014, Supply Services set markup at 3% on common office products and
janitorial supplies as a one-year change in order to work down net assets.

For FY 2017 a new rate is being established for special pick up and delivery
services.
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