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SUBMITTAL TO THE BOARD OF SUPERVISORS 6’?),\
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Riverside County Information Technology

SUBMITTAL DATE:
December 23, 2015

SUBJECT: FY16/17 Service Rates for Riverside County Information Technology (RCIT), Districts: All

.| [$89,129,274]

RECOMMENDED MOTION: That the Board of Supervisors approves the attached RCIT service rates

for FY16/17.

BACKGROUND:
Summary

The RCIT FY16/17 budget represents the first budget year of a new, simple and easily understandable
rate methodology that consolidates 64 rates into 12, to better serve the county departments in budgeting
and understanding all the services being provided to them. In summary, RCIT has developed two major
rate categories (device and server) to allocate its primary lines of business to its customer. The device
rate allocates all available enterprise applications (PeopleSoft, GIS, and SharePoint), services (VolP, and
CorNet), and support (Helpdesk, PC Technicians, and Phone Technicians) to each participating
department by number of users and devices. The server rate allocates all enterprise server infrastructure

costs to each department by the number of physical servers and virtual server instances.
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Steve Reneker

Chief Information Officer

FINANCIAL DATA | CurrentFiscal Year: | Next Fiscal Year: Total Cost: Ongoing Cost: ?g::g’:;ogfsfs;:;
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BACKGROUND:

Summary (continued) -

Rates have also been developed for Laserfiche, and MS Dynamics, which are not yet fully utilized by all
departments and RC3 (Riverside County Collaboration Center), and the Property Tax System.

The RCIT strategy for FY16/17 is to continue the reduction in “Total County IT Spend”. RCIT will slow down
and focus on priorities. RCIT will also eliminate Technology Service Agreements with a common County
Service Level Agreement to allow true IT consolidation to take place. In FY16/17, RCIT will consolidate 8 Help
Desks into a core RCIT Help Desk as well as work to consolidate 50 data centers into RC3, including
consolidation of all system and network administrators.

RCIT’s (RCIT, Information Security Office and Geographic Information Services) proposed budget, in the

amount of $89,129,274, is an increase of $1,971,223 (2.26 percent) over the FY 15/16 budget, in the amount
of $87,158,051. This net increase is the result of anticipated projects providing enterprise benefit.

Impact on Residents and Businesses

RCIT is dedicated to providing information technology, GIS, and information security services while continuing
the effort to reduce the total County IT spend as it provides a higher level of service countywide.

SUPPLEMENTAL:
Additional Fiscal Information

The new proposed rate structure and rates will insure full cost recovery for RCIT and help RCIT’s customers in
their budgeting by providing a pre-determined budgetary amount.

Internal Audits Review Comments: , , 7 .
The Auditor-Controller approved the FY 2016-17 rate methodology with the
understanding that a plan will be developed and operative by January 2017 to address concerns

involving required reserves and working capital.



Attachment B

RCIT FY16/17 Rates

Rate|Unit Yearly Rate
County Device Access S 164.82 |per MS EA User/per Month S 1,977.84
County Device Support S 88.59 |per Device/per Month $  1,063.08
Public Device Support S 34.20 |per Device/per Month S 410.40
Physical Server Support S 1,018.09 |per Server/per Month S 12,217.08
Virtual Server Support S 543.58 |per Instance/per Month S 6,522.96
Laserfiche S 126.61 |per License/per Month $ 1,519.32
MS Dynamics S 85.15 |per License/per Month $ 1,021.80
Property System Support S 167,652.24 |per Month
RC3 Outside Customers S 137.87 |per Unit/per Month S 1,654.44
Application Developer S 112.17 |per Hour
Business System Analyst S 112.18 |per Hour
Database Administrator S 113.44 (per Hour
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