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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA
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FROM: Office on Aging

SUBJECT: Riverside County Office on Aging 90 Day Status Report

RECOMMENDED MOTION: That the Board of Supervisors:

1. Receive and File the Riverside County Office on Aging 90 Day Status Report

BACKGROUND:
Summary

SUBMITTAL DATE:
May 25, 2016

On behalf of the Director of Office on Aging appointed January 7, 2016, please accept the attached 90
Day Status Report on the Office on Aging operations and progress. During this initial period, the Office on
Aging Leadership Team participated in the development of a three-year Strategic Plan, which includes
goals and objectives, and an analysis of the organization’s strengths and weaknesses. The Strategic Plan
will serve as a road map to maintain and improve the organization over the next three years.
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BACKGROUND:
Summary (continued

The 90 Day Status Report also contains the following:

o An overview of the Office on Aging including a description of the department’s organizational structure
and a brief overview of the programs and services the department provides;

e A brief summary of the 2016 Operational Strategic Plan developed and implemented by the Office on
Aging Leadership Team on February 3, 2016;

e A synopsis of the 2016-2020 Riverside County Area Plan on Aging, “The Changing Face of Aging”,
approved by the Board of Supervisors on May 24, 2016; and

e A budget summary, which includes total estimated revenues, revenue trends, total estimated

expenditures, staffing trends, information regarding the current office space, and funding for the Older
Americans Act programming.

Impact on Citizens and Businesses

Office on Aging provides more than 24 different programs and services, either directly or through contracted
providers to constituents of Riverside County. All of the services assist older adults to remain independent, in
their homes and communities, and are provided free of charge to those who qualify.

ATTACHMENTS:

A. 90 Day Status Report for Riverside County Office on Aging
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With Baby Boomers inthe | OVERVIEW OF OFFICE ON AGING
United States reaching age

¢ The Riverside County Office on Aging (OoA) is one of 33 Area Agencies on

60 at the rate of 330 Aging (AAA) in California. OoA operates with an annual budget of
people every hour, many approximately $13 million in federal, state, and local funds. Office on Aging
older adults and people currently has 68 authorized positions, and — as of the date of this update — 54

positions filled. The Executive Team consists of the director and two deputy
director positions for fiscal and program operations. The program deputy
position is currently in the recruitment process.

with disabilities of all ages
will require improved

community based services |
and support so that they ¢ The Department is organized into operational units, each of which is overseen
by a supervisor/lead. Operational units include Fiscal and Administration, Care
| Coordination and Caregiver Services, Contracts and Nutrition, Options
Counseling and Decision Support — including Grandparents Raising Grand-

'can choose the best
options for themselves and

their families as they age. children services, Employment Services, and Planning and Community Services
Critical to the aging ' (including Healthy Lifestyle and Wellness programs, Social Activity and
process will be programs Community Engagement programming, Outreach and Community Education

Pt services that foc o services, and Planning services).

independence, health and | ¢ Please see Attachment A — Office on Aging Organizational Chart
wellness, nutrition, long |

term care and developing | QVERVIEW OF PROGRAMS AND SERVICES

meaningful partnerships ¢ The Office on Aging provides more than 24 different programs and services,
that coordinate services either directly or through contracted providers. All of the services assist older
amongst service adults to remain independent, in their homes and communities, and are
provided free of charge to those who qualify.

organizations.

Included in this overview: The fqllowmg is a brief summary of services and programs offered by the Office
on Aging:

e Overview of Office on | . . . .
1. Care Coordination: These services offer frail and vulnerable older adults,
persons with disabilities, and their caregivers an alternative to more costly

e  Overview of Programs and institutional and nursing home care by offering options for home-based
Services...........c..... Pg. 1 services, and a variety of options for care in the home. Trained social workers

' | and public health nurses conduct comprehensive in-home evaluations and

e  Operational Strategic | . . . ; o
5 s provide links to critical services and respite, training, and support groups for

e Services include long term and short term case management, award
winning caregiver support programs, hospital liaisons for discharge

T i boocootooadoo e Pg.3 \ . —— . X
R caregivers. Care coordination programs also assist older adults with care
*  Synopsis of the Area Plan transitions from hospital to home and reduce the rate of costly readmissions.
i on Aging................ Pg. 4
1
1

e  Community Assessment

RRE e .. ... Pg.9 |[ patients, and services for grandparents who are raising their grand-
‘e AreaPlan Goals......Pg. 11 children.
e Budget Summary.... Pg. 11 o« In FY 2014/15, Office on Aging and contracted providers provided

! over 7,600 hours of care coordination services.
e Conclusion and Future

. Outlook................ Pg. 17 e Three of the care coordination programs won state and national awards
in FY 2015/16.
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2. Options Counseling and Decision Support: The Office on Aging provides interactive decision-support and
option counseling to consumers, family members, and/or caregivers to assist with any decisions related to
services and care options appropriate to the consumer's needs, preferences, values, and individual
circumstances.

¢ Services include information and assistance with referrals to in-house, other county, community
based services and programs through the 800 number (1-800-510-2020) and the Network of Care
web portal, legal assistance, health insurance counseling, long-term Ombudsman, elder abuse
prevention, and assisted transportation. The information line is staffed by trained and certified
Information Specialists.

e During FY 2014/15, the Office on Aging and contracted providers assisted over 35,000 callers on the
800 line, provided over 3,000 hours of legal services, and over 15,000 one way trips.

3. Healthy Lifestyle and Wellness Programs: The Office on Aging provides an array of services and programs
to assist older adults with maintaining their overall health and wellness as they age. Office on Aging assists
older adults with understanding what a critical role good health plays in the quality of the aging process.

e Specific programs and services include physical fitness, chronic disease self-management, congregate
and home delivered meals, nutrition education, behavioral health screenings for depression, and
activities that promote social engagement and connections with others.

e See Table 1 for detailed performance data for Health and Wellness programs in FY 2014/15.

|| Table 1 | FY 2014/15 Levels of Service for Health and Wellness Programs

FY 2014/15
Levels of Service

Health & Wellness Program/Service

Chronic Disease Self-Management Classes (6 week module) 150 graduates

30 weekly classes for
1,100 participants
Over 550,000 to more
than 6,000 older adults

Exercise and Fitness Programs

Congregate and Home Delivered Meals

Health and Nutrition Education Over 10,000 hours

Pre-Depression Screening (through Riverside University

Health System — Behavioral Health partnership) 1,500 screenings

4. Social Engagement and Community Activity: The Office on Aging provides specific programs and services
designed to encourage social connections and to keep older adults active in their communities through
activities like continued employment, intergenerational activities with school age youth and younger adults,
and opportunities to volunteer in the local community.

e Specific programs and services include the nationally sponsored Retired Senior Volunteer Program
(RSVP), which has operated in the Coachella Valley for more than 40 years, intergenerational
volunteer activities and events that bring together younger and older volunteers, and service-based
training and employment for low-income, unemployed adults over age 55 with low employment

prospects.
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5. Advocacy and Coordination: The Office on Aging initiates two (2) ongoing collaborative efforts designed to
assist providers and partners with providing services to older adults:

o Aging & Disability Resource Connection (ADRC). In 2008, the Riverside

County Office on Aging received an Aging and Disability Resource Aglng & Disabll
Connection (ADRC) designation and is part of a collaborative effort of ‘Resourcwe

the U.S. Administration on Aging and the Centers for Medicare and % “Connection
Medicaid Services. The collaboration initiative is designed to streamline ADRC of RIVERSIDE COUNTY

access to long-term services and supports by creating a “no wrong door”

approach to assisting all individuals, regardless of age, ability or income. ADRC partners work
together to help consumers with planning for their current and future long-term care needs and to
advocate for consumers and clients. The ADRC Coalition meets quarterly.

the GRGTF is to address the multiple and complex issues faced by oy /” Grandparerits
grandparents who are the primary caregivers of their grandchildren. The ‘Z‘fkh Raising
Task Force serves to identify needs and resources, collect data, advocate Vy/ Grandchildren
on behalf of grand-parents, and educate other service providers about the

special needs and concerns of the GRG population. The GRGTF meets

quarterly.

o  Grandparents Raising Grandchildren Task Force (GRGTF): The goal of ’f
r#

6. Outreach and Community Education: The Office on Aging offers information and education through a
variety of programs and services:

e Programs include two (2) general information vans and a Healthy Lifestyle van each staffed by
Information Specialists who travel throughout the County attending community events, visiting
senior and community centers and other places where older adults congregate, to provide information
about the Office on Aging services and other services available throughout the County for older

adults.
o InFY 2014/15, Office on Aging reached over 16,000 older adults and caregivers.

7. Planning Services: The Planning team is responsible for research, legislative analysis, developing and
analyzing community assessments, tracking and evaluating program performance, developing public
education information (such as presentations, publications, reports, etc.), and drafting and updating the four-
year Riverside County Area Plan on Aging. These activities help to determine the current and future needs of
older adults in the County.

OPERATIONAL STRATEGIC PLAN

¢ On February 3, 2016, the Leadership Team of the Office on Aging met to develop a three year operational
strategic plan. During the daylong session, the participants reached consensus on a new mission statement for
the Department, conducted a Strengths, Weaknesses, Opportunities and Threats (S.W.0.T.) analysis and
developed four goals with specific objectives.

¢ The new mission of the Office on Aging is as follows:

“The Riverside County Office on Aging serves to promote and support a life of dignity,

well-being and independence for older adults and persons with disabilities.”
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¢ The operational goals are as follows (in no specific order):
« Improve organizational efficiencies and effectiveness;
e Enhance services for older adults and persons with disabilities and their caregivers;
e Improve internal and external communication; and
o Enhance effective use of technology.

¢ Following the initial session, Department’s leadership agreed to meet and work together to complete the stat-
ed objectives by July 1, 2016, and to convene again in July of 2016, to continue the process by developing
new objectives for the following six months.

SYNOPSIS OF THE 2016-2020 RIVERSIDE COUNTY AREA PLAN ON AGING,
“THE CHANGING FACE OF AGING”

¢ Every four (4) years, the Office on Aging, is required to develop and submit
an “Area Plan” to the State of California in accordance with the guidelines
set forth in the Older Americans Act (Amended in 2006) Sections 306(a) and
307(a)(1)). To that end, the Office on Aging developed the 2016-2020 Area
Plan on Aging for Riverside County, which was approved by the Board of
Supervisors on May 24, 2016.

¢ Developing the 2016-2020 Area Plan included analysis of the following:

« United States Census and other related demographic data;
« Existing surveys and reports;

o Approximately 3,000 Community Assessment Surveys conducted by
Office on Aging from June 2014 to January 2016;

e Stakeholder comments from focus groups and public hearings; and

e Program data and research information related to demographic
projections and policy trends.

¢ Key research findings highlighted in the Area Plan that affect older adults in Riverside County both today
and in the future include:

Riverside County Older Adult Population Projections

e The aging Boomer generation (those born between 1946 and 1964) began turning age 60 in 2006.
The advance of this generation into older adulthood equates to 330 people turning 60 every hour until
December 31, 2024.

e Between 1990 and 2020, Riverside County will experience a 200% increase in persons over the age
of 60. The fastest growing cohort proportionately are those over the age of 75, which is projected to
grow between 240% (age 75-84 years) and 443% (over 85 years) by 2060.

o By the year 2060; there will be approximately one million adults over age 65, who will make up
approximately 25% of the total population in Riverside County.
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Riverside County Population Projections 2010-2060

Age Group 2010 2060 % of Increase
ALL Age Group (Total Population) 2,194,933 | 3,678,439 68%
Working Age (25-64 years) 1,085,492 | 1,750,307 61%
Young Retirees (65-74 years) 141,479 388,792 194%
Mature Retirees (75-84 years) 86,228 293,310 240%
Seniors (85+) 32,776 178,133 443%

P-1 (Age): State and County Population Projections by Major Age Group: 2010-2060.Year 2010.
California Department of Finance, Demographic Research Unit (December 2014)

The unprecedented growth in the older adult population will mean a demographic shift that will
necessitate infrastructure changes to meet the needs of this population.

Ethnic and Cultural Diversity

¢ Per the United States Census (2014 updated data), the population of Riverside County is divided into specified

racial/ethnic categories and the demographics are as follows: 47% Hispanic or Latino; 37% White (not-Hispanic
or Latino); 7% Black or African American; 7% Asian; 2%; American Indian and Alaska Native; 0.4% Native
Hawaiian and Other Pacific Islander; and 3% reported two or more races.

e Figure 1 illustrates the population by ethnicity in Riverside County.

2014 Riverside County Population by Ethnicity

B 7%

® Black or African American

# American Indian and

Alaska Native
M Asian

B Native Hawaiian and Other
Pacific Islander
B Two or More Races

H Hispanic or Latino

M Whita, not Hispanic or
Latino

United States Census American Fact Finder 2010-2014 American Community Survey 5-Year Estimates: Riverside County.
Data retrieved from: http.//www.census.gov/quickfacts/table/PST045215/06065,00
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The growing diversity will require the Office on Aging to adopt or develop new, culturally competent
methods for service delivery.

As ethnic populations increase, the varying backgrounds of the population will require alternative
delivery systems and require professionals, providers, and caregivers who are sensitive to cultural
differences and how those differences impact care.

Figure 2 shows the projected growth of the ethnic population between 2010 and 2060.

2010-2060 Projected Population Trend for Riverside County by Racial/Ethnic Groups

2,500,000
2,000,000 1 —i—White
i _
,’/-‘
g —ir— Black

< 1,500,000 e
_g == ATNIETiICAN Indian
[} -
S 4
% oo :_/__."_.__.\.\. o

—&— Native Hawaiian and other Pacific

|
500,000 | Islander
‘ 2 Hispanic or Latino
‘ _é._-___-_ 'A
0 | HF T - - 3 ] -3 | , Multi-Race

2010 2020 2030 2040 2050 2060
Year

State of California, Department of Finance, Population Projections for California and Its Counties 2010-2060,
by Age, Gender and Race/Ethnicity, Sacramento, California, December 2014

Older Adult Lesbian, Gay, Bi-Sexual and Transgender (LGBT) Population

Riverside County’s current self-reported LGBT population is approximately 4.5%, making the
County one of the largest LGBT communities, per capita, in the nation.

Population estimates are likely to underestimate the true size of the LGBT population due to the
reluctance of some individuals to identify as LGBT. In 2011, studies estimated the older adult LGBT
population to be between 9,828 and 65,107 persons residing in Riverside County (Figure 3, Page 7).
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Estimated LGBT Population of Riverside County by Age Group, 2011

200,000

181,215

180,000
160,000
140,000
120,000

100,000
B3%

80,000
B 10%

65,107

60,000

40,000
21,846

20,000 6,555
0

12-17 years [ 18 59 years ' 60+ years
3% 6,555 [ 54,364 9,828
10% 21,846 | 181,215 65,107

9,828

Gardner, Arron T. “Lesbian, Gay, Bisexual and Transgender Health and Wellness Profile”. Riverside County Public Health. County of
Riverside , 2014. <http://www.rivcoph.org/Portals/0/LGBT _Health Wellness 2014.pdf>.[accessed February 2016]

Workforce and Volunteerism

o Stock market fluctuations, the recent housing crisis, the privatization of retirement funds, and the recent
debates over Social Security, leave many Boomers unsure about retirement. As a result, many are
delaying retirement.

o In Riverside County,
= 24% of older adults (12% of the total workforce) are still working.
= 22% of older adults in the workforce are employed and 2% are unemployed.

e Based on surveys conducted by the Office on Aging, 20% of older adults also remain active through
volunteering (Figure 4, page 8).
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Current Employment Status of OoA Surveyed Older Adult Population, 2015

o 2%

mVolunteer

= Retired

# Employed Full Time
BEmployed Part Time
# Employed Temporary
BUnemployed

Riverside County Office on Aging Community Assessment Survey results: January 2014 to February 2016

Health and Wellness

o Chronic Disease: By 2030, 6 of every 10 Boomers in the U.S. will be living with multiple chronic
conditions. The leading cause of death in Riverside County is heart disease for residents of all ages.

o Alzheimer’s Disease (AD): Currently 11% of Riverside County’s older adult population has AD.
Between 2012 and 2014, AD cases increased by 1.2%. Based on both the national and statewide
trends, Riverside County can expect a significant increase in those suffering from the disease.

o Figure 5 shows the leading causes of death in the general population of Riverside County in 2012.

Leading Cause of Death and Contributing Risk Factors, General Population, Riverside 2012

Tohaeco, Obesity, Physical Inactivity,
Poor Nutrition, Environmental Toxins,
Cancer-causing viruses (HPV, Hep-C),
Sun/UV ray exposure

Tobacco, Alr
Poflutants &
Environmental Toxins

Cancer b
pEY
Physical Inactivity,
Poor Nutrit{on,
Obesity, Tobacco,
Diabetes, High Blood
Physical inactivity, Pressure, High
Poor Nutrition, Heart Disease J Cholesterol
Obesity, Tobacco, - £
Diabetes, High Blood 27%
Pressure, High
Cholesterol Other Causes

38%

¢ Chronic Obstructive Pulmonary Disease (COPD)
Gardner, Arron T. “Lesbian, Gay, Bisexual and Transgender Health and Wellness Profile”. Riverside County Public Health. County of
Riverside , 2014. <http://'www.rivcoph.org/Portals/0/LGBT _Health Wellness_2014.pdf>.[accessed February 2016] 8
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o HIV/AIDS: According to a 2014 study by the Riverside University Health System — Public Health,
approximately 70% of people living with AIDS and 48% of people living with HIV in Riverside
County are over 50 years old.

e Between 2012 and 2014, 30% of all new HIV cases were in people 50 years or older, most of whom
reside in the Coachella Valley.

o Figure 6 highlights the number of people by age who were living with HIV or AIDS in 2014.

PLWH/A* by Age at Time of HIV Diagnosis (Dx) vs. Age Now (2014)

*People living with HIV/AIDS

Average age at HIV diagnosis Is 38.4 years

o Average age now (2014) Is 47.8 years

B Age at HIV Dx.

60.0

& w0 @ Age Now

«

§ 400

Q

‘S 300

b

g

5 20.0

o

10.0
o0 <13 Years 13-24 Years 25-44 Years 45-684 Years 65+ Years

mAge at HIV Dx 0.32 11.88 80.44 25.26 1.71
imAge Now 0.13 2.58 21.95 82.57 12,77

County of Riverside Department of Public Health, Epidemiology of HIV/AIDS in Riverside County, 2014, Epidemiology & Program
Evaluation. Presented in 2012 at “Think Tank” for Desert Aids Project

Family Caregivers

o Family caregivers are the backbone of the long term care system in the United States, with 55% of all
caregivers contributing more than 21 hours of care per week.

o Boomers are the first generation that may spend more time caring for their parents than their own
children. Research shows that caregiving can have deleterious behavioral and physical health effects
on caregivers with serious consequences for society.

o Seventeen percent (17%) of the 43.5 million caregivers nationally indicated that in general their
health has gotten worse since they assumed their caregiving responsibilities.

COMMUNITY ASSESSMENT SURVEY RESULTS

¢ Between June 2014 and January 2016, the Office on Aging collected 2,972 surveys from older adults in
Riverside County at various community events, during support groups with caregivers, from senior and
community centers throughout the County, the older adult LGBT community, via phone through Information
and Assistance calls, and by mail from those receiving services.
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¢ A brief summary of the survey results is as follows:

Survey Question: What types of services do you need now and/or will you need in the future?

| | |
Transportation 61%

Physical activities | . — . ] 57%

|
Opportunities to socialize with others | — - | 54%

Nutrition services (home delivered meals) m 53%
| ' |

In home supportive services |G 47%

Services for those who care for others ol 44%
Information and Education 40%
Housing . 38%

Management of chronic disease symptoms ﬁ 37%
: !

For LGBT seniors | N 15%

other |l 4% |

0% 10% 20% 30% 40% 50% 60% 70%

Riverside County Office on Aging Community Assessment Survey results: January 2014 to February 2016

1. Top Priorities: Older adults identified transportation (61%), physical activities (57%), opportunities to socialize
with others (54%), and nutrition services (53%) as the most important services needed both now and in the
future.

2. Nutrition Focus:

e Nutrition surveys of participants from all nutrition sites showed that 40% of participants eat only one (1)
meal per day — the one at the nutrition site;

o 41% of those surveyed eat at a meal site five (5) days a week;
e 53% of participants have been eating at the sites for more than two (2) years;
e 24% have been utilizing nutrition sites for meals for more than five (5) years; and

e Approximately 67% live at or below the poverty level.

3. LGBT Focus: 43% of respondents indicated that physical health, such as access to LGBT friendly health and
long term care, and staying healthy were the highest concern, followed by discrimination (41%) and behavioral
health services and support (40%).

4. Elder Justice Focus: 58% of those surveyed selected scams and telemarketing as the most important elder
justice issue, followed by consumer fraud (81%).

5. Caregiving Focus: 80% of respondents indicated that support for caregiver behavioral health, education, and
training are “very important” to address, followed by affordable alternatives to care (79%).
10
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2016-2020 AREA PLAN GOALS AND OBJECTIVES

¢ Based on the key research findings and community assessments, the Office on Aging developed the
following goals:

e Goal I: “Access is Key”, Enhancing Local and Community Based Services: To develop programs
and participate in efforts that provide opportunities for older adults, persons with disabilities and
target populations to access local and community based services; to advocate for policies and
legislation, and coordinate with community partners to address systemic issues affecting older adults
and persons with disabilities such as transportation and affordable housing.

e Goal II: “Be Strong, Live Long”, Campaign for Health and Wellness: To empower older adults
and those with disabilities to improve their health and quality of life through community-based
activities and initiatives that focus on preventative services, health and wellness, chronic disease
self-management, behavioral health, social activation and engagement, employment, nutrition, and
lifelong learning.

e Goal III: “Aging on Your Terms”, Independence, Person-Centered Care and Caregiving: To
provide options for long-term services and supports (LTSS) and focus on disaster preparedness and
elder justice issues, which allow older adults and individuals with disabilities to preserve their
independence and remain in their homes and communities for as long as possible; to provide
essential support services, education and respite to caregivers; to advocate for caregivers, including
grandparents raising grandchildren, who are a vital source for long term care and family and
community stability.

e Goal IV: “Working Beyond Partnerships”, Developing True System Integration: To work with
existing and new community-based partners to strengthen infrastructure and service delivery system
for older adults and persons with disabilities by increasing awareness, providing information and
assistance and integrating access to services. To initiate or engage in collaborations and activitics that
increases the number of geriatric professionals and paraprofessionals in Riverside County and to
educate current providers about issues concerning older adults and persons with disabilities.

¢ Each goal has a set of specific sub-objectives that can be found in the -- 2016-2020 Area Plan on Aging for
Riverside County, approved by the Board of Supervisors on May 24, 2016.

BUDGET SUMMARY

¢ The Riverside County Office on Aging’s adopted budget for FY 2015/16, in the amount of $12,833,489 was
approved by the Board of Supervisors on July 7, 2015. During the fiscal year, increases to the budget were
approved through Form 11’s in the amount of $699,429 to include federal one-time-only funding and other
grant fund increases to result in a current budget of $13,532,918.

¢ The Riverside County Office on Aging relies heavily on funding through the Older Americans Act (OAA),
to provide core services to the County’s most frail and vulnerable older adults and persons with disabilities.
In recent years, Older Americans Act programs have required increased resources to maintain current
program operations due to population growth and cost inflation. Statistics indicate that by the year 2020, the
age 65+ group will increase from 307,217 to more than 375,000 in Riverside County, and will be
approaching over half a million by 2030. The unprecedented growth in older adult population will mean a
demographic shift that will necessitate infrastructure changes to meet the needs of the growing population.

11



§>~' , 90 Day Status Report to the Riverside County Board of Supervisors

gt

1

¢ The Office on Aging faces challenges entering FY 2016/17 in providing critical core services to Riverside
County older adults due to the continuation of flat state and federal funding over the past three years. The
Department has exercised sound fiscal management and has been able to mitigate the direct impact on core
services through a number of cost-saving measures, such as strategically not filling vacant authorized
positions. The Department submitted a balanced budget for FY 2016/17; however the core services and
programs we provide to the frail, isolated older adults of Riverside County will be impacted in the coming
year as a result of increased labor costs, along with continuing increases in indirect costs.

Total Estimated Revenues

¢ The Office on Aging’s budget is comprised of four revenue sources, including Federal (Older Americans
Act), State (Older Californians Act), County Contributions and Donations, and Other Local funding.
Primary funding for the Department is Federal funding, which totals $8,870,673, approximately 66% of the
total Department budget for FY 2015/16. Figure 8 below summarizes Office on Aging’s budget by funding

source.
Office on Aging Funding for Fiscal Year 2015-16

Donations &
County Funding Other Local
$1,402,624 Funding
10% $1,396,477
\ B 10%

State Funding
$1,863,144
14%

Federal Funding
$8,870,673
66%

Revenue Trends

¢ Asshown in Table 3 (page 13), the Office on Aging’s revenue trends have been increasing since FY 2013/14.
This is attributed to State supplemental funding and an increase in other local funding, such as an increase in
funds from Department of Public Social Services — in the form of childcare subsidies for the Grandparents
Raising Grandchildren program through First 5 Riverside. Although the trends are positive, the increases in
revenue are very program specific and cannot be utilized for the overall operation of the department.

12
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Summary of Funding FY 2012/13 - FY 2016/17

_--- inent Bude
| = 1 - 18
L R LW P A Ly

Office on Aging 12,623,842 $ 12375887 $ 13082830 $ 13,532.9'_!8J

Total Estimated Expenditures

The Office on Aging’s total expenditures for FY 2015/16 increased by $450,088 from FY 2014/15:

= Salaries & Benefits: net increase of $346,193 due to increase in labor costs from union
concessions;

= Supplies & Services: net increase of $48,548 due to increase in Internal Service Fund (ISF)
rates; and

= Other Charges: net increase of $55,347 due to contractual agreements with service

providers.
Office on Aging Appropriation for Fiscal Year 2015-16
Approp 3 Approp 4
$5,114,871 0%

38%

Approp 1
$6,146,583
45%

Approp 2
$2,271,464
17%

13
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Summary of Expenditures FY 2012/13 - FY 2015/16
 EY2M518  RY 201617

FY.20023  FY2013/44 FY 209415  Current  Proposed
’ | Budget Budget

Approp 1 - Salaries & Emp Benefits $ 5,803,714 5500642 § 5800390 $ 6,146,583 6,544 833

Approp. 2 - Supplies & Senices $ 1,992,503 2241612 $ 2222916 $ 2,271,464 1,776,438
Approp 3 - Other Charges $ 4,640,156
Approp 4 - Fixed Assets $ 87,269 56,000

& P P P

$

$
4633633 $ 5059524 $ 5114871 $ 4,558,601

=% - % - %

$ $

Total: § 12,523,642 12375887 § 13,082,830 13,532,918 12,935,872

¢ Although a balanced budget was submitted for FY 2016/17, the Office on Aging continues to experience an
increase in labor costs, in the amount of $398,250 going into next fiscal year, along with increases in ISF
charges. The Department recognizes the significant fiscal challenges the County faces moving into the new
fiscal year. Alongside the commitment of the Executive Office, the Office on Aging is dedicated to holding
the line on spending levels, maximizing existing resources, and pursuing further operating efficiencies.
However, as identified in Table 5, the Office on Aging has experienced substantial decreases in County
contributions since FY 2009/10, totaling $652,480 through FY 2013/14. The $212,368 in funding received in
FY 2014/15 was specifically designated for the Senior Nutrition Program to feed older adults through our
congregate and home-delivered meal program and has been allocated as such since then. In addition, the
Office on Aging is appreciative of the assistance of County contributions in the amount of $300,000 received
in FY 2015/16 to mitigate increased costs. In order to continue to meet the growing needs of our older
population, the Office on Aging respectfully requests the continuance of assistance of County contributions
at FY 2015/16 levels in the amount of $300,000 for FY 2016/17.

Table 5 | County Contributions by Fiscal Year

Increase/Decrease
Fiscal Year (FY) County Increase/Decrease | From Prev. FY
Contributions From Prev. FY (% Change)

FY 2008/09 S 1,542,736

FY 2009/10 S 1,388,471 | § (1534.265) -10.0%
FY 2010/11 S 1,144,853 | S (243.618) -17.5%
FY 2011/12 S 896,256 | § (248.597) -21.7%
FY 2012/13 S 891,256 | § (5.000) -0.6%

FY 2013/14 S 890,256 | § (1.000) -0.1%

FY 2014/15 S 1,102,624 | S 212,368 23.9%

FY 2015/16 S 1,402,624 | S 300,000 27.2%

FY 2016/17 S 1.102,624 | S (300,000) -21.4%
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Figure 10 | County Contributions
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Staffing Trends

¢ The Office on Aging practices a conservative approach to the hiring of permanent staffing since the funding
for both Older Americans Act and Californians Act is very volatile. Although the Department has had a
maximum of 73 authorized positions over the past four fiscal years, the Department has not filled permanent
positions that may be at risk of lost funding. The Department has utilized temporary assistance when there is
a short-time operational necessity for projects or programs.

As Figure 11 depicts, the cost of labor has continued to increase over the past four fiscal years although the total
staffing has remained stagnant.

Figure 11
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Succession Planning

¢ As a strong advocate of succession planning, the Office on Aging’s Executive Team is in the process of
evaluating the Department’s organizational structure and will be making recommendations to restructure for
improved efficiency and to fill key positions, such as the Deputy Director for Senior Services position. Alt-
hough the Department is smaller in nature, the Office on Aging delivers services throughout the County, as
such there is a greater need for leadership oversight and direction for the Department.

¢ Succession and workforce planning is essential, especially in a smaller Department, to identify internal
employees as potential candidates for filling future vacancies that may arise within the organization and
start training them well ahead of time to perform those roles. Every organization will have some form of job
vacancy arising in the future due to attrition or retirement. However, it is important to continue to function
smoothly irrespective of losing key employees who perform key roles. When organizations have a
succession plan, it makes it easier for them to handle any unforeseen attrition and prevents the organization
from being greatly impacted by such attrition. In addition, internal employees already have a good
understanding of the organization and its goals. Thus, it saves a considerable amount of time and cost for
the organization in hiring and inducting new candidates for these positions.

River Crest Facility

¢ The Office on Aging’s main Riverside facility has been located at 6296 River Crest Drive, Suite K,
Riverside, 92507 for 23 years, since October 1993. The facility has gone through several different owners
and has not been kept up to safety, operational, structural or efficiencies and capacity standards. The current
lease negotiated through the Economic Development Agency (EDA) fits the economic need of the
Department; however, it is apparent the deferred maintenance of the building has not been kept up to
County standards and would take significant costly repairs that were not included in the current lease set to
expire in January 2019. In addition, the physical location is remote and not in the vicinity of other social
services County departments, which is not easily accessible to the services we provide to the older adults of
Riverside County.

¢ The Executive Team met with the Real Estate Division of EDA and will be working closely with EDA
commencing in December 2016 to identify potential office space for the relocation of the main Riverside
facility.

16
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Funding for Older Americans Act Programming

¢ A 2014 policy brief from the American Association of Retired Persons (AARP) indicates that current federal
funding levels for all Older American Act programs is $1.88 billion.

¢ [f2004 funding levels had kept pace with inflation, 2014 funding should have been $2.23 billion.

Percentage Change in Funding for Older Americans Act Programs

Figure 12
2004-2014 vs. Age 60 Population, 2005-projected 2020
[ mmm OAA Fund_lng Appropria[ions —O—Populgln;n Age 66+_ ]1
60% ' = =— - =
§ 50%
2 o ARRA stimulus (2009-2010)
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&0
£ 8 aon
§ 2
® 20% | " -y
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10% i qu_ndmg amouri(201ﬂ ]
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Sources: Funding appropriations for FY 2005-FY 2012 from CRS Report for Congress, Funding for the Older Americans Act and Other
Aging Services Programs, February 22, 2013. Data for FY 2013-FY 2014 funding appropriations from ACL Administration for Community
Living, ‘FY 2015 ACL Budget Table," accessed March 12, 2014, Age 60+ population estimates from U.S. Census Bureau, Population
Division. Table 1, Annual Estimates of the Resident Population by Sex and Five-Year Age Groups for the United States: Apni 1, 2000 to
July 1, 2009 (NC-EST2009-01), released June 2010. Annual Estimates of the Resident Populabon by Single Year of Age and Sex for the
United States: Apnl 1, 2010, to July 1, 2012, released June 2013. AARP Public Policy Institute 2013 calculations from REMI 2012 baseline

demographic projections.

CONCLUSION AND FUTURE OUTLOOK

This initial 90 Day Status Report summarizes the great work of the Department to date and outlines a clear path
for moving forward into next fiscal year and beyond. As mentioned in this report, the County’s population of
older adults is increasing and the challenges of serving this growing population are also increasing. With the
strategic direction and efficiencies proposed, the Office on Aging will be poised to meet these challenges and to
better serve the older adults of Riverside County.

17



E\\ /k 90 Day Status Report to the Riverside County Board of Supervisors
=i

References

4

California Employment Development Department, Employment by Industry Data for Riverside County 2015.
<labormarketinfo.edd.ca.gov> [accessed February 2016]

County of Riverside. Office on Aging. Draft Area Plan 2016-2020 “The Changing Face of Aging”. May 2016.

Swamidass, Dhivya. “What are the importance and benefits of succession planning? July 19, 2013 Retrieved from
http://blog.synergita.com/2013/07/succession-planning-importance/ [accessed April 2016]

Foster-Bey, John, Robert Grimm, Jr., and Nathan Dietz. "Keeping Baby Boomers Volunteering”. Nationalservice.gov.
Corporation for National & Community Service, Mar. 2007. <http://www.nationalservice.gov/
pdff07 0307 boomer report.pdf>. [accessed February 2016].

Gardner, Arron T. “Lesbian, Gay, Bisexual and Transgender Health and Wellness Profile”. Riverside County Public
Health. County of Riverside , 2014. <http.//www.rivcoph.org/Portals/0/LGBT Health Wellness 2014.pdf>.[accessed
February 2016]

Maciag, Mike. "Mapping Baby Boomers Across the U.S.'Mapping Baby Boomers Across the U.S. Governing the States
and Localities . Aug. 2012, http://www.governing.com/by-the-numbers/baby-boomers-population-map.htmll. [accessed
March 16, 2016]

Meyer, I H., & Northridge, M. E. (2007). The health of sexual minorities, public health perspectives on lesbian, gay,
bisexual, and transgender populations. Springer Verlag.

P-1 (Age) State and County Population Projects by Major Age Group (Numeric and Percent Change 2010 to 2060 By Age
Group). California Department of Finance, Demographic Research Unit (December 2014)

P-1: Total Population Projections - Demographic Research - California Department of Finance. California Department
of Finance Demographic Research. 2013. <http://www.dof.ca.gov/research/demographic/reports/projections/P-1/>.
[accessed Feb. 2016]

Riverside County Office on Aging Community Assessment Survey Results. January 2014- to February 2016.

State of California, Department of Finance, Population Projections for California and Its Counties 2010-2060, by Age,
Gender and Race/Ethnicity, Sacramento, California, December 2014

U.S. Bureau of Labor Statistics. Local Area Unemployment Statistics. Last updated January 11, 2016.
<http.//www.bls. gov/web/laus/laumstrk.him> [accessed January 2016]

United States Census American Fact Finder 2010-2014 American Community Survey 5-Year Estimates: Riverside
County . Data retrieved from: http://www.census.gov/quickfacts/table/PST045215/06065,00

United States Census Bureau. 2014 American Community Survey 1-Year Estimates Population 60+ in U.S. and Riverside
County. <http://factfinder.census.gov/faces/nav/jsfipages/searchresults.xhtml?refresh=t> [accessed January 2016]

United States Census Bureau, American Fact Finder Population Estimates. Table prepared by American Community
Survey: Annual Estimates of the Resident Population for Selected Age Groups by Sex for the United States, States,
Counties, and Puerto Rico Commonwealth and Municipals: April 1, 2010 to July 1, 2014

United States Securities and Exchange Commission. (2006). “Oldest Boomers Turn 60! http.//www.sec. gov/news/press/
extra/seniors/agingboomers.htm. [Accessed March 16, 2016]

18



Attachment A: Office on Aging Organizational Chart
Office on Aging 90 Day Status Report (5.26.16)

5205 — i SO e | 1SST SIAS VOO feem

9T0T/TT/S :pasinay

4SS 1A D)
—ATASS-DD

89 1SUOLYSOd PAZUOYINY /T/9TOZ A4

LdAnss-92 =] 1pel-finy

wea) diyssapea) D

pussal

D N = | 388
-3cud vo0 - 20

Josd voo-5o [ |PRIed - A aass

1 2ede P -
“Joid v00 - 90 |=.....n_d L0 AN,

157 "5 ¥oO e ALASSS - = —
| a0 01 - suesea | 4 M ASS- WO | ass-Amss | wseaRs voo
wwsaes || NN | . -
Ve T . = aS-AMSS b | 285w A0e5 vOO
203 INRIC
wrgsamion = _ N0 0 | esm-amss | s amsvoo [
-0 T o
i"23d5-04d 111 WSS . | [i——.
Tt I d5S- A MSS WY 4IRS ¥O0
nds-Sosg | | 0SS pio " -
T = —es3ovias ] LidnNe _I BV AR5 70O pammy Rw e
“I55Y I35 YOO S 20D01Q RSy Y 245
- oasrwwe) g pd| — AfdnNe | wewulssy || ‘Scuguvomnnn _ | ~sadc 110812007 e
Bty - ey, S5220%/dsdd o vezan B l_ 1-30ds uot«ool_
| uY
. ; 11: 55 B snos— Sone (=08} 1) 5¥9
PAYUEIM - S i | 5 — 1 Nd r— Ityo — 4 BAWORLINN Y IS WPy 3 r : 1Py 130V —
‘wiwo) § Surted SSTI0V/dSN4 ponar v ol sheuy 05 wpy| |- eds Saig vool l_
1 1 1 T
I |
1"33dg 1) ‘Ming g v adng ynods Soig 1 1sh ey 200 1 20dg Soug
30 v00 - D15 |l enes i UHEIN mudyg “AdDS - ANuRY MRS URLpY DS Pegum voo-uedag PV S -1y TOV 55 -eang
wwo) B Ruwueid L /45518 e prdpey —NINOY U =0y [roenuo) | OUD /dass
1 1 J i 1 1 1 ]
1 1
.W-Rap‘ E.M . o ==
SEou LS ~XEg landeg WP 45 - e, WPV - eren —apang landeq

172906 “101d vOO |-t

xpaaq

| AINNOD IATSYIAN J0 DYV / < \.\...
= UO)D3UUO Aw; 4 —
DINOSN P AN
Buiby uo 210 AunoD apisiaAly malS \




