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SUBMITTAL TO THE BOARD OF SUPERVISORS ~ (\b""
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Community Health Agency / Department of Public Health SUBMITTAL DATE:
February 8, 2010
SUBJECT: Approve the first amendment to Agreement 1028-OP-10 between Riverside
County Community Health Agency, Department of Public Health, Disease Control Branch,
Immunization Program and the Riverside County Children and Families Commission (First 5
Riverside) for the Immunization Program for period July 1, 2009 to June 30, 2010.

RECOMMENDED MOTION: That the Board of Supervisors:

1) Approve the first amendment to Agreement 1028-OP-10 between Riverside County
Community Health Agency, Department of Public Health, Disease Control Branch,
Immunization Program and the Riverside County Children and Families Commission (First 5
Riverside); effective December 1, 2009, for the performance period July 1, 2009 through
June 30, 2010 in the amount of $638,163; and

2) Authorize the Chairperson to sign two (2) originals of said Agreement on behalf of the
County;

3) Direct the Auditor Controller to make budget adjustment, as detailed in Schedule A; and

4) Authorize the Purchasing Agent to sign any subsequent amendments that do not exceed
already approved amount

BACKGROUND: (Continued)

Attachments /(dud-aq ﬂ M/&,\

IR
=Y.

BC:r Susan D. Harrington, Directdr of Public Health
Current F.Y. Total Cost: $ 158,754 In Current Year Budget: No
FINISA ;:ITCRAL Current F.Y. Net County Cost: $0 Budget Adjustment: Yes
Annual Net County Cost: $0 For Fiscal Year: - 09/10
SOURCE OF FUNDS: 100% Grant funds from First 5 Riverside Positions To Be | [X]

Deleted Per A-30 |
Requires 4/5 Vote | [X]

X Policy

C.E.O. RECOMMENDATION: APPROVE

>
' [
BY:_ Ll me Qlamoy
County Executive Office Signature Debra Cournoyar |

[ Policy

Al TACHMENITS FILED WITH
THE CiLERK OF THE BOARD
] Consent
[ consent

Dep't Recomm.:
Per Exec. Ofc.:

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Stone, seconded by Supervisor Benoit and duly carried, IT WAS
ORDERED that the above matter is approved as recommended.

Ayes: Buster, Stone, Benoit and Ashley Kecia Harper-lhem
Nays: None Cler,

Absent: Tavaglione By;

Date: February 23, 2010

XC: CHA-Public Health, Auditor, Purchasing, EO, First 5

Prav. Aon_. Ref.: | NDictrict: | Anenda Numbaear: L 1 8
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Form 11

SUBJECT: Approve the first amendment to Agreement 1028-OP-10 between
Riverside County Community Health Agency, Department of Public Healith,
Disease Control Branch, Immunization Program and the Riverside County
Children and Families Commission (First 5 Riverside) for the Immunization
Program for period July 1, 2009 to June 30, 2010.

BACKGROUND: (Continued)

The Riverside County Department of Public Health Iimmunization Program was
awarded funding in the amount of $479,409 from the Riverside County Children
and Families Commission (First Five Riverside) to continue immunization
services in targeted communities throughout Riverside County. A contract for an
investment of funds to Riverside County Department of Public Health was
approved by the commission and became effective December 1, 2009. The
contract was increased by $158,754 and the scope of work was amended as
reflected in Attachment A. This is the third year of the award, and it funds
portions of the Toddler and East Immunization Outreach Teams and portions of
Immunization Registry.

The Immunization Program ensures that children in Riverside County are
protected against vaccine-preventable diseases. The goal of this program is to
raise and maintain immunization rates for children ages 2 month to 5 years and
to ready them for school entrance. In addition, RN Nurse Educators strive to
improve provider immunization practice through education and assessment of
immunization rates.

Pursuant to Board Policy A-30, the positions funded by this grant will be
eliminated should the funded be discontinued.

An estimated budget amount $ 479,409 was submitted for County Fiscal Year
2009/2010; the amended Award 1028-OP-10 increases this amount by
$158,754, for the total grant amount of $638,163.
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Form 11

SUBJECT: Approve the first amendment to Agreement 1028-OP-10 between Riverside County
Community Health Agency, Department of Public Health, Disease Control Branch, Immunization
Program and the Riverside County Children and Families Commission (First 5 Riverside) for the

Immunization Program for period July 1, 2009 to June 30, 2010.

Schedule A
BUDGET ADJUSTMENTS
COMMUNITY HEALTH AGENCY

DEPARTMENT OF PUBLIC HEALTH

FISCAL YEAR 2009/2010

INCREASE IN APPROPRIATIONS:

22700-4200100000-510040-Regular Salaries
22700-4200100000-518100-Budgeted Benefits

TOTAL INCREASE IN APPROPRIATIONS

22700-4200100000-523700-Office Supplies
22700-4200100000-523760-Postage-Mailing
22700-4200100000-523800-Printing/Binding
22700-4200100000-523640-Conputer Equipment-Non-fixed Asset
22700-4200100000-528940-Travel-Fuel
22700-4200100000-526700-Rent/Lease Buildings
22700-4200100000-529540-Utilities

INCREASE IN ESTIMATED REVENUE

22700-4200100000-751680-CA-State Grant Revenue

TOTAL INCREASE IN ESTIMATED REVENUE

$101,928
$45,867

$147,795

$1,000
$1,250
$1,250
$4,050

$1,250
$1,600
$559

$10,959

$158,754

$158,754



WHEN DOCUMENT IS FULLY EXECUTED RETURM

CLERK’S COPY
to Riverside County Clerk of the Board, Stop 1010
Post Office Box 1147, Riverside, Cz 92502-1147
RIVERSIDE COUNTY CHILDREN AND FAMILIES'COMMISSION
CONTRACT — INVESTMENT OF FUNDS 2009/2010
FIRST AMENDMENT

Partner Agency: Riverside County Department of Public Health — Immunization
RCCFC Award No: 1028 OP-10

Address: 4065 County Circle Drive, Suite 219
Riverside, CA 92503

WHEREAS, the Riverside County Children and Families Commission (“Commission”) has
approved a Contract for an investment of funds to Riverside County Department of Public
Health (“Partner Agency”), as set forth in the investment of Funds Contract (“Contract’), and the
parties now wish to amend the Contract, to be effective as of December 1, 2009.

Now, therefore, the Contract is amended as follows:

A. Paragraph one is deleted in its entirety and replaced with the following:

The Partner Agency designated above is hereby certified for an investment of funds in
an amount not to exceed the amount listed below. Any funding remaining after the
funding period may be rolled over to the next funded fiscal year at the discretion of the
Commission.

Funding Period: 07/01/09-06/30/10 $638,163.00
Compensation: The maximum reimbursable amount over the life of the contract is
$638,163.00 as awarded by the Riverside County Children and Families Commission
(RCCFC), also known as First 5 Riverside, provided pursuant to Proposition 10, to
provide services and results as set forth in  Attachments A, B attached hereto as
incorporated herein by reference, subject to the following terms and conditions:

Attachment A. Scope of Work (SOW) is deleted in its entirety and replaced as attached.
Attachment B. Budget is deleted in its entirety and replaced as attached.

All other terms and conditions of the Contract shall remain in full force and effect.

m O o O

Partner Agency certifies that the individual signing below has authority to execute this
document on behalf of Partner Agency, and may legally bind Partner Agency to the
Terms and Conditions of this Contract, as amended.

€2 Hd 81wy iz

Riverside County Department of Public Hda&ith SImmpupizali
FIRST AMENDMENT 1028 OP-10 Page 1 of 1437‘?1‘0}150 T1IH2
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IN WITNESS WHEREOF, the parties hereto have caused their duly authorized representative to
execute this First Amendment to the Investment of Funds Contract.

CONTRACTOR Riverside County Children and Families
Commission:

By;/M/(\%q: /A!‘Wii?r ]h%/\

Harry/Freedman, EXecutive Director

Marion Ashley, Chairman Board of Supervisors
Attest: Kecia Harper-Ihem, Clerk Attest:

By:w By: / 1 Gk /22

“ Lommission Secretary
Date: FEB 23 201[]

chouma}((b((d .

DATE

Riverside County Department of Public Health — immunization
FIRST AMENDMENT 1028 OP-10 Page 2 of 14
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Riverside County Children & Families Commission

A pubke enlily hunged ligat Preposition 10 10baten fae iy

ATTACHMENT A: SCOPE OF WORK

Riverside County Department of Public Health - Immunization
Contract #1028 OP-10

July 1, 2009 — June 30, 2010

The Riverside County Community Health Agency Immunization Program will protect and
improve the health status of children by increasing the number and percent of children 0-5
years'-old who receive age-appropriate immunizations. This will be accomplished by
strategically locating free, mobile immunization outreach clinics in geographic pockets of need
countywide. The immunization teams will cover the following regions: the Toddler Team will
cover the South and portions of the West; the Central Team will cover the West and Pass; and,
the East Team will provide services in the East region of the County.

In addition, Immunization and Clinic Management will continue a pilot at two Family Care
Centers (FCCs) to test the integration of a modified Immunization Outreach Model into regular
clinic services. The pilot will be called “Fast Track Immunizations” to avoid any confusion with
the Tmmunization Outreach clinics. Staffing will consist of a LVN and H.S.A from the
Immunizations Team with oversight provided by the FCC RN. Established clmic procedures for
requesting the $10 administration fee will be followed. No child will be denied immunizations
due to the parents’ inability or unwillingness to pay; this 1s a requirement for receiving VFC
yaccines from the California Department of Public Health. The pilot will also address the
requirements for being able to bill Medi-Cal the administration fee for eligible patients.

Three certified application assistants (CAAs) will be assigned to each the outreach immunization
teams. The CAAs will assist parents with the Medi-Cal application process and provide
translation for Spanish speaking parents. It will also include culturally and linguistically
appropriate educational programs and social marketing campaigns targeting parents and medical
providers. The program will promote the use of the California Immunization Registry (CAIR) to
avoid missed opportunities to immunize and ensure children receive their vaccinations on time
through trainings and follow-up with health care, child care and school providers. It will also
implement Quality Assurance Reviews fo improve quality control standards for vaccines in
provider offices and other sites where vaccines are administered to children 0-5.

Immunization Outreach Clinics — The agency will provide 300 free immunization outreach
clinics to 3,500 children 0-5 at 9-1¢ community-based sites and 7-§ WIC sites in fouwr regions of
Riverside County. Of the children 0-5 immunized, 29¢ will receive initial immunizations and
2,906 will receive up-to-date immunizations as stipulated on the immunization schedule

!
PARENTS/GUARDIANS=Parents or guardians who have Jegal guardianship of children ages prenatal-5 years, CHILDREN=
Children ages 0-5 who have not yet had their 6" birthday.

Riverside County Department of Public Health — Immunization
FIRST AMENDMENT 1028 OP-10 Page 3 of 14



approved by the American Council on Immunization Practices, American Academy of Pediatrics
and American Academy of Family Physicians. All immunizations will be entered into the CAIR
Tmmunization Registry. The CAIR Immunization Registry will be available at all Immunization
Outreach Clinics with Internet access, and updated California Immunization Records will be

given to parents.

As an added service to these clinic sites, staff will offer in-service trainings to host staff every 6
months and provide an incentive for promoting and hosting the Immunization Outreach Chinic.
Permits will be prepared and signed annually in lieu of a Service Agreement with each site. The
Toddler Immunization Team clinics are located in the South and West Regions of the county
only. Clinic sites may change based on an assessment of need and clinic productivity; therefore,
specific clinic sites are not listed. *Schedules will be provided indicating FSR funded sites.

These sites include:

e 9-10 community-based sites (aggregate services), 1,535 children 0-5
e 7-8§ WIC sites (aggregate services), serving 1,365 children 0-5

In addition, the agency will collaborate and coordinate services with Head Start, additional WIC
sites and other F5R funded agencies upon request and depending on the availability of the
Toddler Team. Every 6 months, the agency will assess all immunization outreach clinics
utilizing the New Site Assessment Checklist and/or other qualitative methods, including focus
groups and Annual Customer Qatisfaction Surveys, particularly to determine schedule and
transportation barriers of parents. It will elicit and implement feedback on a quarterly basis from
the Riverside County Immunization Coalition for F amilies’ community partners, who include:
parents, providers, school representatives and church representatives from the community. If the
assessment results indicate transportation and schedule barriers to access immunization services
for children 0-5, then the agency will modify its schedule to include off-hours and/or move

clinics to nearby sites. The agency will offer transportation vouchers (gas or bus) to clients with
transportation barriers.

The agency will also provide comprehensive services to its clientele. The agency will coordinate
additional services, including referring clients to IEHP to obtain health insurance coverage.

Immunization Registry and Immunization Practice Improvement - Core services

The agency’s Nurse Health Educators will provide Immunization Practice Improvement services
for 490 providers serving children 0-5 throughout Riverside County, of which 408 are
pediatricians/family practice providers and 90 are school staff (Head Start, Preschool or child
care providers). As a result, providers and school staff will demonstrate an understanding of
immunization practice principles. In addition, the Nurse Health Educators will provide
Immunization Registry services to 209 providers serving children 0-5 throughout Riverside
County. As a result, providers will demonstrate consistent utilization of the Immunization
Registry. For the Immunization Registry, Nurse Health Educators, with the assistance of Health
Service Assistants (HSAs), will provide new user trainings; 6 month follow-up site reviews;
retraining on procedures for look-ups, parent disclosure and data submission; and, evaluation of
trainings. For Immunization Practice Improvement, Nurse Health Educators will provide
trainings for provider staff to discuss the latest immunization practices and standards, Medical

Riverside County Department of Public Health — Immunization
FIRST AMENDMENT 1028 OP-10 Page 4 of 14



Assistant training, Quality Assurance Reviews (QAR) and measurement of percentage of
children up-to-date with age-appropriate immunizations using a Clinical Assessment Software

Application.

In order to promote utilization of the Immunization Registry, the agency will implement: a
quarterly “Consistency Challenge” with incentives; quarterly assessments to assess turnover and
training needs at each provider office; and charl reviews and audits every 6 months on the
[mmunization Registry and Immunization Practices.

In addition, the agency will provide upkeep on the countywide Immunization Registry,
including: collecting data from Molina Healthcare and Inland Empire Health Plan; including
5,000 children 0-5 with one or more immunization records in CAIR ; sending out 126,000
reminder/recall postcards; providing Help Desk referrals for 500 parents; completing Service
Agreements with each provider, Inland Empire Health Plan and Molina Healthcare; and,
facilitating passage of the Governance Agreement with San Bernardino County Department of
Public Health by the Board of Supervisors in both counties. It will elicit and implement
feedback on a quarterly basis from the Riverside County Immunization Coalition for Families
meeting participants. Nurse Health Educators will also encourage provider staff to educate
parents on the importance of up-to-date immunizations for children and will offer a varied list of

community-based services and eligibility criteria.

Parent Education and Social Marketing Campaign

The agency will implement a culturally and linguistically appropriate campaign and educational
program to improve rates of up-to-date immunizations for children 0-5.

The agency will offer monthly evidence-based parent education (Advisory Committee
Immunization Practice recommendations) classes for 1,956 parents at 7-8 WIC sites, utilizing
CDC materials (i.¢., ABCs of Childhood Vaccines and Parents Guide to Childhood
Immunizations). In addition, it will provide culturally and linguistically appropriate educational
materials at quarterly health fairs and other community events to 1,350 parents.

The agency will provide an innovative Social Marketing Campaign to influence behavior of
parents and boost timely immunization rates countywide by targeting parents of an estimated
96,844 children 0-5 in Riverside County. In preparation for implementation of the Social
Marketing Campaign, the agency will:

e identify barriers to immunization,

e jdentify locations where children already get immunized,

e identify and advocate for policies that could influence parents to take action and
immunize their children;

e clicit additional information and feedback through focus groups; and

e develop and test culturally competent and linguistically appropriate messages for specific
target groups to promote 1mmunizations.

Core Targets:

Riverside County Department of Public Health — fmmunization
FIRST AMENDMENT 1028 OP-10 Page 5 of 14



By June 30, 2010, of the 43¢ pediatricians/family practice providers who administer
immunizations, 383 will demonstrate skill in implementing at least 4 immunization practice
principles based on the Advisory Committee for Immunization Practice. (Provider defined as an

individual practice provider.)

By June 30, 2010, of the 175 pediatricians/family practice providers trained on the CAIR
Immunization Registry, 150 will consistently submit immunization data to the CAIR
Immunization Registry for at least 6 consecutive months. (Provider defined as an office site.)

By June 30, 2010, of the #5 school staff (Head Start, Preschool or child care provider) who
sereens immunization records, 96 will demonstrate skill in accurate screening of immunization
records according to the California Schoo! Law and American Counsel for Immunization
Practice. (Provider defined as an individual school staff.)

Aggregate Targets:

By June, 30, 2010, 2,90€ total children 0-5 will be provided immunizations (including initials
and children brought up-to-date) at 300 free immunization outreach clinics (¢-1¢ community-
based sites and 7-8 WIC sites in 4 regions of Riverside County).

By June 30, 2010, 59¢ children 0-5 will receive initial immunizations served at 9-1¢
Immunization Qutreach Clinics and 7-8 WIC sites.

By June 30, 2010, 500 children 2 months — 18 months served at $-10 Immunization Outreach
Clinics will be up-to-date with immunizations according to age appropriate guidelines as set by
the California Department of Public Health (CDPH) Immunization Branch and the CDC
National Immunization Prograni.

By June 30, 2010, 455 children 2 months — 18 months served at 7-8 WIC sites will be up- to-date
with immunizations according to age appropriate guidelines as set by the CDPH Immunization
Branch and the CDC National Immunization Program.

By June 30, 2010, 375 children 19 months — 35 months served at $-10 Immunization Outreach
Clinics will be up-to-date with immunizations according to age appropriate guidelines as set by
the CDPH Immunization Branch and the CDC National Immunization Program.

By June 30, 2010, 156 children 19 months — 35 months served at 7-§ WIC sites will be up-to-
date with immunizations according to age appropriate guidelines as sct by the CDPH
Immunization Branch and the CDC National Immunization Program.

By June 30, 2010, 666 children 36 months — 60 months served at $-10 Immunization Outreach
Clinics will be up-to-date with immunizations according to age appropriate guidelines as set by
the CDPH Immunization Branch and the CDC National Immunization Program.

Riverside County Department of Public Health — Immunization
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By June 30, 2010, 17€ children 36 months — 60 months served at 7-& WIC sites will be up-to-
date with immunizations according to age appropriate guidelines as set by the CDPH
Immunization Branch and the CDC National Immunization Program.

By June 30, 2010, of the 85,004 children 0-5 with one or more immunization records entered in
the CAIR Immunization Registry, 33,000 will be new entries.

By June 30, 2010, of the 50¢ parents who call the Help Desk, 476 will be referred to primary
care providers, immunization clinics for appropriate childhood immunizations, and other
preventive and treatment services throughout Riverside County.

By June 30, 2010, the Immunization Program will account for 45 of new immunization and
limited view provider offices that have enrolled into the CAIR, have been fully trained and
demonstrate the ability to correctly enter data into the CAIR Immunization Registry.

By June 30, 2010, 1,000 parents/caregivers who participated in the monthly evidence-based
parent education classes at the Toddler Team WIC sites will demonstrate knowledge of the
importance of immunizing their child as evidenced by post test scores at or above 80% on the

parent education survey.

Riverside County Department of Public Health — Immunization
FIRST AMENDMENT 1028 OP-10 Page 7 of 14
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