MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

1.0
9:00 a.m. being the time set for FY 2011-2012 Budget cut Impact Hearings.

ASSESSOR-CLERK RECORDER

Larry Ward presented the matter and gave a Power Point Presentation.

Locate inventory and value all taxable and exempt property.

. Appeals - commercial versus residential - time to prepare for
hearings is vastly different.
. Concerns regarding defaults.

Staff assesses over 500,000 properties annually.
Request no cuts to NCC and an increase of 2.4 million.

AUDITOR-CONTROLLER

Paul Angulo presented the matter.

. Direct IT umbrella not to be delegated.
. Request no more than a 5% budget reduction.

TREASURER-TAX COLLECTOR

Don Kent presented the matter and gave a Power Point Presentation.

Bills, Collects and invests property taxes.

Tax Sales increasing as a result of delinquencies.

Work load has increased but staff has decreased from 2008.
Made proactive steps to counteract the budget crisis.
Additional cuts will require the closure of the Temecula Office.

TRANSPORTATION AND LAND MANAGEMENT AGENCY

George Johnson presented the matter.
) Focus on just NCC cuts to the depariment.

o Population increase brought land use plan, transportation program,
and Code Enforcement.
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o Decline in activity since recession and brought first round of layoffs
in 2008.

) Decrease in staff is below the mission core staffing level for the
Depariment.

6 Department heads down to 4.
Wants the department to be in the position to provide service for
the growing population

CODE ENFORCEMENT

Glen Baude presented the matter.

. Goal is to preserve services and keep jobs with the following:
o Assessing Administrative Citations will increase revenue
o Positions transferred to EDA to allow more money for the
budget
o Tire Abatement Enforcement in the cities funded by the
State
) More budget cuts will bring the closure of three offices, delete
weekend staffers, eliminate clean-up events, eliminate the Wine
Country Task Force
) Tier Program-based on urgency of the enforcement needed

PLANNING
Carolyn Syms Luna presented the matter.

Layoffs due to earlier budget cuts.

Backfilling NCC cuts to Advanced Planning programs.

One time funding allowed for front counter coverage.

17 long range Board priority programs deferred.

Embarked on a regular training program to improve staff skills.
Further cuts will reduce front counter services and core staffing
levels.

George Johnson presented the matter.
o Impact to counter services from budget cuts.

3 Possible closure of Desert office if cuts continue.
. Board workshop regarding NPDES after the budget hearings to
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discuss risks of non-compliance, compliance requirements and
cost to fund the program.

RIVERSIDE COUNTY REGIONAL MEDICAL CENTER

Douglas Bagley presented the matter and gave a Power Point presentation.

s Three budget units:
o Hospital
o MISP
= Pays for services not provided by County facilities
=  Enroll MISP patients in LIHP
o DHS (Detention Health Services)
= Sheriff facilities
= Probation Facilities
= Layoffs necessary due to budget cuts
e Programs implemented to provide cost savings:
o Rebates Recovery Program
o Federal 340B Program-pharmacy pricing program
o Laboratory Group Purchasing Organization
o Product Substitution Program
* Major Revenue Changes-Waiver programs
o  Will have to use the Carryover fund balance increase to balance budget

MENTAL HEALTH

Jerry Wengerd presented the matter with a PowerPoint presentation.

s Proposed funding sources: Medi-Cal, Federal, State, Prop. 63,
Realignment, General Fund
» Use of County funds for: Hospital and Crisis System, Outpatient,
Public Guardian, Detention, Substance Abuse
e Budget Summary-Reduction Impact
o Public Guardian
o Mental Heaith Treatment
o Skilled Nursing Facility
o Substance Abuse Treatment
o Detention Mental Health
¢ Proposes Use of one-time relief funds to mitigate the 20% NCC
Reduction.

COMMUNITY ACTION PARTNERSHIP (CAP)
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Maria Juarez presented the matter.

» CAP General Funds used for lease facility costs

o Absorb costs with AWRA funding (Department of Energy)
s Budget Cuts:

o Community Development Block Grant funds (CDBG)

o HEAT Program-Weatherization
+ Proactive Measures:

o Not filling vacancy positions

o Different funding avenues-Green Team Works

o AWRA funding

DEPARTMENT OF CHILD SUPPORT SERVICES

John Repogle presented the matter.

Re-structure operations to reduce costs

The proposed cuts will bring a 26% Reduction in NCC

Annual lease cost for office space-is not funded by State or Federal
monies

+ Reducing lease space-looking intc purchase of building to claim
funds

»  Realignment will not eliminate mandate for Child Support or
change the department locally

ECONOMIC DEVELOPMENT AGENCY

Rob Field presented the matter.

e  NCC mainly from Edward Dean Museum and Deferred
Maintenance

CLERK OF THE BOARD

Kecia Harper-lhem presented the matter.

e 2009 changes to Assessment Appeals:
o Assessment Appeals Boards increased from 2 to 5
o Hearing Officer Program Implementation
o Formation of an Electronic Process requested by the Board
o Appeals increased significantly
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Budget Cuts will continue to impact staff resulting in possible layoffs.
» Proposals to offset the cuts:

o Half-day rates for Board Members-rate currently $300/day
o Hearing Officer meetings scheduled less
o Setting a filing fee for applicants

Supervisor Buster requested the larger departments to return Monday, April 4, 2011 for
the Budget Review Meeting.

| hereby certify that the foregoing is a full true, and correct copy of an order made and

entered on March 31, 2011

XC:

of Supervisors Minutes.

WITNESS my hand and the seal of the Board of Supervisors
Dated: March 31, 2011

Kecia Harper;lhem, Clerk of the Board of Supervisors, in

(seal) and for th ountyqof Riverside, State of California.
By: /4 I/\Jéft/{mmv Deputy
-AGENDA NO.
1.0
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