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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

SUBMITTAL DATE
September 22, 2011

SUBJECT: Approve a Single Source Agreement with Roberts Consulting Group, Inc., for Executive
Recruitment Services without Securing Competitive Bids.

RECOMMENDED MOTION: That the Board of Supervisors receive and file notice of the proposed
contract for the recruitment services without securing competitive bids, in accordance with Ordinance
No. 469.4 in the amount of $30,000 to Roberts Consulting Group, Inc., pursuant to the Purchasing
Agent approving this purchase on behalf of the County.

FROM: Human Resources Department

BACKGROUND: The Human Resources Department would like to use the services of the Roberts
Consulting Group, Inc. for the County Executive Officer position. This is a crucial position for the
County and we have confidence that this contractor can bring us extremely qualified candidates to fill
this very visible and hlghiy political position. Norm Roberts has considerable experience recruiting
senior level executives in the private and public sector and access to an extensive network of

prospective applicants.
il

Barbara A. Qlivier
Asst, County Executive Officer/Human Resources Dir.

Requires 4/5 Vote| ]

FINANCIAL Current F.Y, Tolal Cost: $ 30,000 In Current Yaar Budget: No
DATA . Currant F.Y. Net County Cost: $ 30,000 Budget Adjustment No
Annual Neot County Cost $ 30,000 For Fiscal Year: 201112
SOURCE OF FUNDS: Department Budget Positions To Be 0
__Deleted Per A-30} —

C.E.O. RECOMMENDATION:

& County Executive Office Signature
§ B
o MINUTES OF THE BOARD OF SUPERVISORS
On motion of Supervisor Stone, seconded by Supervisor Buster and duly carried, IT
WAS _ORDERED that the above matter is approved as recommended.
Ayes: Buster, Tavaglione, Stone and Ashley
Nays: None Kecia Harper-lhem
Absent: Benoit Clerk of the Boar
4 | Date: September 27, 2011 By;
91 xc: HR, Purchasing ep
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BACKGROUND continued

The consultant is very familiar with our organizational structure and the community. We have worked
with the Roberts Caonsulting Group, Inc., in the past when they successfully recruited top notch
executives for us who are still working for Riverside County. The proposed timeframe that it will take to
conclude this recruitment is through December 2011. The total fixed fee is $30.000.

Price Reasonableness:

Roberts Consulting Group, Inc. has competitive pricing compared to other recruiting consultants,
Typically, market conditions require the fee to be 10-35% of base pay. A 25% fee would be
approximately $80,243. Roberts Consulting Group, Inc. is charging a fixed fee of $30,000 for this
recrultment, a $3,000 reduction from their charge for the previous recruitment in 2008. Based on this,
the Human Resources Department considers the price reasonable,
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MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

3.36

(1)

On motion of Supervisor Buster, seconded by Supervisor Tavaglione and duly
carried, IT WAS ORDERED that the recommendation from Human Resources
regarding Approval of a Single Source Agreement with Roberts Consulting Group, Inc.
for Executive Recruitment Services without Securing Competitive Bids is approved as
recommended.

Roll Call:

Ayes: Buster, Tavaglione and Ashley
Nays: None

Absent: Benoit and Stone

)
On Motion of Supervisor Buster, seconded by Supervisor Ashley and duly
carried, IT WAS ORDERED that the above matter be reconsidered.

Roll Call:

Ayes: Buster, Tavaglione, Stone and Ashley
Nays: None

Absent: Benoit

| hereby certify that the foregoing is a full true, and correct copy of an order made and
entered on September 27, 2011 of Supervisors Minutes.

WITNESS my hand and the seal of the Board of Supervisors
Dated: September 27, 2011
Kecia Harper-lhem, Clerk of the Board of Supervisors, in

(seal) and for $he County of Riverside, State of California.
By: ‘ M/{/\/ Deputy
U AGENDA NO.
3.36
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Date: September 22, 2011

From: Barbara A. Olivier Department/Agency: Human Resources

To: Board of Supervigors

Via: Purchasing Ageat

Subject: Sole Source Procurement; Request for Executive Recntitment Services

The below mformation is provided in support of my Department requesting approval for
a sole source. Qutside of a duly declared emergency, the time to develop a statement of
work or specifications is not in itself justification for sole source.

Supply/Service being requested: Executive Recruitment Services
Supplier being requested: Roberts Consulting Group, Inc.

Alternative suppliers that can or might be able to provide supply/service:
Alliance Resource Consulting and Cooperative Personnel Services

Extent of market search conducted: N/A

Unique features of the supply/service being requested from this supplier, which no
alternative supplier can provide:

Roberts Consulting Group, Inc. has a proven track record with Riverside County
having successfully recrnited several of our current executive staff members. From
prior recruitments, he has strong familiarity with Riverside County’s organization
and structure.

Reasons why my department requires these unique features and what benefit will accrue
to the county:

Raoberts Consulting Group, Inc, has over 30 years of public sector recruitment
experience and gver 20 years conducting executive level searches. The County will
benefit from his expertise and network of potential candidates. Time frames for the
completion of the process will be shortened due to prior experience with the County.

Price Reasonableness:

Roberts Consulting Group, Inc. has competitive pricing compared to other
recruiting consultants. Typically market conditions require the fee to be 10-25% of
base pay. In this case, the highest fee of 25% would be approximately $80,243.
Norm Roberts js charging a fixed fee of $30,000 for this recruitment, a $3,000
decrease from their prior agreement with the County. Based on these comparisons,
the Human Resonrces Department considers the price to be reasonable.

Does moving forward on this product or service further obligate the county to future
similar contractual arrangements? No.
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