X Policy

B{ Policy

[] Consent

Dep’t Recomm.:

Departmental Concurrence

[J Consent

Per Exec. Ofc.:

SUBMITTAL TO THE BOARD OF SUPERVISORS \\)(Cé
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: TLMA - Transportation Department : SUBMITTAL DATE:
‘ : November 23, 2011

SUBJECT: Transportation Department Contract Change Order Report

RECOMMENDED MOTION: That the Board of Supervisors receive and file this Contract
Change Order Report.

BACKGROUND: On May 16, 1995 (Agenda ltem 3.25), your Board asked for periodic reports
regarding the Change Order rates from the Transportation Department. This report covers the -
period through the 2008/2009, 2009/2010 and 2010/2011 fiscal years. The Department has a
goal to keep the average annual change order rate below 4%. Attachment 1 illustrates the trend
of contract statistics over the past 20 fiscal years indicating the change order rates for that time
period. From the beginning of the 1995/96 fiscal year, when the Department had fully
established the project manager form of project deliyery and began implementing procedures to

Juan C. Perez -
Director of Transportation

(Continued On Attached Page)

Current F.Y. Total Cost: N/A In Current Year Budget: N/A
FINANCIAL Current F.Y. Net County Cost: : N/A Budget Adjustment:g N/A
DATA Annual Net County Cost: $ N/A For Fiscal Year: N/A
SOURCE OF FUNDS: N/A ' Positions To Be ]
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'Requires 4/5 Vote| [ |

C.E.O. RECOMMENDATION: ,
APPROVE

County Executive Office Signature

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Buster, seconded by Supervisor Benoit and duly carried, IT
WAS ORDERED that the above matter is received and filed as recommended.

Ayes: Buster, Stone, Benoit and Ashley

Nays: None Kecia Harper-lhem
Absent: Tavaglione ’ ' Cler r
Date: December 6, 2011 By: ‘
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The Honorable Board of Supervisors

RE: Transportation Department Contract Change Order Report
November 23, 2011

Page 2 of 2

control the contract change order rate, the overall average rate to date is 4.5%.

In the 2010/2011 fiscal year, the Department filed notices of completion on 14 road construction
contracts totaling $19,499,205. The total change orders for these projects issued as part of the
normal course of construction totaled $782,122, a rate of 4.0%. This change order rate is right
at our 4% target. Almost two thirds of the projects (9) had no change orders and none had
change orders that exceeded 10% of the original contract bid amount.

In the 2009/2010 fiscal year, the Department filed notices of completion on 19 road construction
contracts totaling $12,184,523. The total change orders for these projects issued as part of the
normal course of construction totaled $327,165, a rate of 2.7%. This change order rate is well
below our 4% target. Almost three quarters of the projects (14) had no change orders and none
had change orders that exceeded 10% of the original contract bid amount.

In the 2008/2009 fiscal year, the Department filed notices of completion on 23 road construction
contracts totaling $48,004,800. The total change orders for these projects issued as part of the
normal course of construction totaled $1,672,540, a rate of 3.5%. This change order rate is well
below our 4% target. Over one third of the projects (9) had no change orders and only two
projects had change orders that exceeded 10% of the original contract bid amount. The
2008/2009 fiscal year reflects projects started in late 2006 or 2007, a time period during which
asphalt and other construction prices were increasing at a rapid pace before the sudden
economic slowdown.

The road construction contract amounts shown above do not reflect ongoing large bridge
projects over the Santa Ana River or the Interchanges on the 1-10 corridor, for which a Notice of
Completion have not yet been filed. The Transportation Department will continue its diligent
efforts to keep contract costs from escalating by improving project coordination and design to
minimize change orders.
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