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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA wl

FROM: Executive Office | | SUBMITTAL DATE:
| May 30, 2012

SUBJECT: Capital Improvement Plan (CIP) June 2012 Update

RECOMMENDED MOTION: That the Board of Superwsors receive and file the attached CIP
June 2012 Update.

BACKGROUND: The April 17, 2012 (Item 3.25) re-appfopriation of capital project funds
approved by the Board marked a milestone in the Capital Improvement Program. With the
last major projects funded with CIP underway and no new Redevelopment projects, the

‘Capital Improvement Program is now embarking on a protracted planning stage for long-term

capital needs.

(continued on next page) m

Chnstopher Hans, Chief Deputy CEO

Current F.Y. Total Cost: : N/A . In Current Year Budget: N/A
FINANCIAL * Current F.Y. Net County Cost: o $ $0 Budget Adiustment:g ' N/A
DATA Annual Net County Cost: $ 0 - |ForFiscal Year: 12/13
SOURCE OF FUNDS: S Positions To Be 0
Deleted Per A-30
Requires 4/5 Vote| [ ]

C.E.O. RECOMMENDATION: .
' S APPROVE

County Executive Office Signature ) %@eé Johnson
’ V

i Policy

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Buster seconded by Superwsor Stone and duly carried by
unanimous vote, IT WAS ORDERED that the above matter is received and filed as

recommended.
Ayes: Buster, Tavaglione, Stone, Benoit and Ashley _
Nays: None Kecia Harper-lhem

Absent: None | - Clegk<f the Board
Date: ~ June 12, 2012 - By

XC: - EO _ Deputy

Prev. Agn. Ref.: District: All Agenda Number:

ATTACHMENTS FILED 3 o 4

WITH THE CLERK OF THE BOARD



Capital Improvement Plan (CIP) June 2012 Update
May 30, 2012 '
Page 2 of 2

The purpose of the CIP Project Priority Update is to identify department-funded and
general-funded projects for long-range capital planning. Without one-time cash, many
capital projects will be competing with bond financing preserved for jail bed construction.
Even then, ever-shrinking department budgets must maintain a fine balance between
providing services and assuming new debt. In order to preserve general fund borrowing
~capacity to fund the construction of new jail beds, it is critical that an on-going pnontazat;on
process includes:

1) Identification of “unknowns” to the greatest extent possible, prior to funding
commitments ’

2) Consideration of both construction costs as well as debt service and annual
operating costs

3) Analysis of other construction alternatlves to make the best and most cost efficient
use of existing county buildings :

4) Evaluation of impacts to other departments (e.g. ISF rate increases)

A sound capital funding plan has already resulted in the successful completion of over
$707 million in capital projects over the last six years. More than half the combined total
was expended in the last two years, indicating that many major projects have now been
completed. Another $820 million in capital projects are currently uvnderway or nearing
completion, half of which is the Eastern County Regional Detention Center in Indio and the
Public Safety Enterprise Communication (PSEC) prolect PSEC wull be completed in FY
12-13.

It is likely that many worthy projects will be delayed until new revenue sources are
available or the department is able to fund the project without impacting the general fund
or general fund departments. The CIP team will continue to work with county departments
to assist in meeting their capital needs and evaluate any necessary changes to Board
Policy B-22 Capital Improvement Program
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