MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

9:00 a.m. being the time set for Fiscal Year 2013-2014 Budget Impact
Workshop.

EXECUTIVE OFFICE - OPENING COMMENTS

Jay Orr, Executive Officer.

Ed Corser, County Financial Officer, Presented matter and gave a Power Point
Presentation.

o Executive Office will present budget in June
. $50 million shortfall excluding Hospital and Waste Services

SHERIFF

Stan Sniff presented the matter and gave a Power Point Presentation.

Increase in Property and Violent crime

Deputies down .75/1000 due to attrition

Jail overcrowding, overtime, crime stats, response times
Goal to hire deputies to bring up manpower from .75/1000 to
1.0/1000

. Fiscal Year 2013-2014 requesting $602 million (full budget request)

Supervisor Stone questioned AB109 impact with state shifting responsibility.

Supervisor Tavaglione mentioned constitutional guarantees were reduced and
county needs to be ready.

Supervisor Stone mentioned recourse plan needs to be sought.
Supervisor Tavaglione suggested the county hire a special Lobbyist.

Continued to Page 2
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Supervisor Jeffries requested an update on Las Pefia’'s Camp.

Supervisor Ashley asked how much AB109 is costing the County. He also
mentioned response times have decreased by 50%.

Supervisor Stone suggested using Neighborhood Watch and the Citizens on
Patrol programs to help law enforcement and the communities. He also mentioned
looking into purchasing vehicles that are CNG friendly to reduce fuel cost.

DISTRICT ATTORNEY

Not present

FIRE

Chief Hawkins presented the matter and gave a Power Point Presentation.

7.33% increase in service calls

2 fire stations closed prior to budget cuts

State Admin charge down 0.2%

Leased property reductions $800,000 savings by January 1, 2014
Working on cost recovery

RIVERSIDE COUNTY REGIONAL MEDICAL CENTER

Doug Bagley presented the matter and gave a Power Point Presentation.

o 2012-13 Carryover Budget Issues: Salary Increases, State
Takeaways of Hospital Revenue and Uncompensated Cost of
Service to other County Programs

» 2013-14 Budget issues: Salary COLA’s, New UCR School of

Medicine Residency Programs, State Transfer of Utilization Review
Function.

Supervisor Stone questioned if the hospital could add more jail beds for jail unit
and if it is possible to offer Exclusive Care to the private sector and suggested a risk to
benefit analysis be done. He also suggested the hospital look into charging for parking.

Continued to Page 3
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Supervisor Ashley suggested a special lobbyist to help.
Supervisor Tavaglione questioned if the department is becoming more
competitive with the market. He also suggested that Human Resources meet with all

public entities in the County of Riverside to gain Exclusive Care members.

Supervisor Stone suggested that Human Resources include meeting with the
school districts to gain Exclusive Care members.

Supervisor Benoit asked how much the ACA expansion will total before the State
takes over. He also questioned if the County will see funds from Prop 63.

Roll Call:

All Present: Jeffries, Tavaglione, Stone, Benoit and Ashley




FY 13-14 Budget
Presentation

Riverside County Fire
Department/County OES
John R. Hawkins, Fire Chiet




Budget Direction

Board Direction:
Keep fire stations open as appropriate, and
Continue safe and effective staffing levels, and

Continue providing advanced life support
(paramedic) pre-hospital paramedic service,
and

Implement Emergency Medical Dispatching
(EMD).
Executive Office Direction:
Run frugal
Attempt to reduce budget gap




FY 13-14 Budget Situation

Remain in the same fiscal situation with
expenditures exceeding revenues

Fire continues to deal with PERS rate
increases, workers comp rate increases
along with negotiated county salary
Increases




Response Statistics

Emergency calls continue to rise.In 2012 we saw a
71.33% increase in calls for service, the highest single
year increase in the last 10 years.

10 Year Activity Total
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Misc Revenue

FY 13/14 ESTIMATED pspc (BMR,classes,  Safety

etc...) __Sales Tax

REVENUE Reimbursement 2% o E 3.8%

Fire Protection County General

Planning Funds (NCC) Fire Tax Fund
0.5% 23%

X 25%

4
bt

e
4

Hazard Reduction
pst, __Cost Recovery

P 0.4%
—~~_Misc Grants
1.5%

Contract Partner
Revenue
43%




Structure Fire Tax (SF'T)

The decrease of SFT has greatly
impacted the Department

Since FY 08-09, the SFT decreased
$11,729,327

The SFT for FY 13-14 looks to increase
$367,938




Budget Reduction History

Reduced aggregate county & partner cities from
$245 million to about $179 million or $66 million
reduction

County budget reduced from $115 million to
$107 million or $8 million reduction

Reduced staff & deferred operating costs; all in
an effort to close the gap caused by reduction in
revenue

Reduced total of 240 personnel (199 CAL FIRE &
41 County/City)




Budget Challenges

Fire has not been able to purchase Fire Engines since 2007
Aging fleet is causing increases in maintenance
Experiencing longer out of service times

Fleet maintenance section is understaffed; need to add Fire Apparatus
Mechanics etc.

Unable to fund important training for our first responders

Limited training to only those classes that are mandated by County, State &
Federal regulations

Restricted adding support personnel commensurate
Major emergency call volume increase
9-1-1 command center is understaffed
Need to add Fire Dispatchers

Fire station maintenance remains significant problem
Maintenance limited to fixing health and safety repairs at fire stations

Many of older facilities are in need of upgrades & critical systems maintenance
that have been deferred due to lack of funds




State Admin Charge

Component/Year

State Pro-Rata 4.98% 4.98% 4.2%
CAL FIRE 6.98% 6.52% 6.57%
Total 11.96% 11.51% 11.49%

State Pro-Rata: All state government indirect cost component
CAL FIRE: Department indirect cost component




Leased Property Reductions

Working to rid expensive leased
properties

Look to save upwards of $800,000

May not see full reduction value in FY 13-
14




Major Budget Considerations

Reduced Operating Budget by $695,086 from
previous Fiscal Year

Hoping for state Admin Charge relief
Working to reduce leased properties cost

Closely monitoring any possible revenue
increases & expenditures

Continue to provide operationally & cost
effective public safety services




PSEC Funding

In FY 13/14 the County’s Public Safety
Enterprise Communication (PSEC) system
will go live.

When this happens County Fire will see
increased costs associated with the use of
the PSEC system.

Transfer of PSEC Personnel from PSEC to Fire =
$368,605

Additional Operational Costs for Voice and Data
subscriber rates = $1,098,189.




State Increases

PERS rate increase of 3% = $986,000

Workers Compensation rate increase of

1.67% = $352,000




Conclusions

Questions?

Thank you very much.
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¢ 2012-13 Carryover Budget Issues

* 2013-14 New Budget Issues

* Assumptions

* Potential Solution Options



Salary Increases (Net of Pension Savings)

State Takeaways of Hospital Revenue

. 2012-13 Budget Issues

$  (13.00)

$  (11.52)

Uncompensated Cost of Services to Other County Programs

Jail Hospital Care $( 833
Mental Health IP/ER § (18.59)
Exclusive Care $(2.71)
SART/CAN $ ( 1.00)

Subtotal $ (30.63)
Total $ (55.15)




2013-14 New Issues

___________and Adjustments
2012-13 Budget Issues

Adjustments to 2012-13 Budget Issues
State Takeaways
Uncompensated Services to Other County Programs

Subtotal, 2012-13 Carryover Budget Issues:
New 2013-14 Budget Issues
Salary COLA’s
New UCR School of Medicine Residency Programs
State Transfer of Utilization Review Function
Subtotal, 2013-14 New Budget Issues:
Total Budget Issues, 2013-14
Surplus from Other Hospital Services
Initial 2013-14 Forecast Budget Gap

$ (55.15)

$ 8.5

$ (2.1)
$ 64
$ (48.75)

$ (14.95)

$( 0.77)

$ ( 0.70)
$ (16.42)
$ (65.17)
$ 13.65
$ (51.52)




Assumptions

* Does not reflect any change in Health
Realignment

* Does not reflect ACA Medicaid Expansion

change in Federal match rate from 50% to
100%



Potential Solutions

Jail — Presumptive Eligibility

Mental Health — Mental Health Services Act
(Prop 63)

Other
* Immigration Reform
* ACA in California
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Riverside County Sheriff's Department

FY 13/14
Budget Brief

Agenda

* Current FY budget status
* Crime

* FY13/14 proposed budget
* Coroner’s Bureau

Current Budget Status

RSO returned $7m to the General Fund last FY
Budget was adopted at $9.2m in red at FY start

Unincorporated force reduce to .75/1000 thru
attrition

Fiscal discipline by limiting non-reimbursed OT,
even in the face of AB109 impact

Red ink reduced to $6.2M at mid-year proj

As of today, we are trending towards a balanced
budget
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FBI Part | Crimes
Riverside County — 2010 thru 2012

2010 | 2011 | 2012*

Violant 2,783

Property

FBI Part | ran 40,112

Riverside County Unincorporated Crime Per 100,000
2007 - 2012
Jan 1to Dec31

corporated Area Response Times

l 2011

2012

Priority | | i | 9.41 11.08

Priority 2
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FY12/13 Unincorp Ratio

FY09/10-1.2
FY10/11- 1.0
FY11/12 TGT=.75
FY12f13 TGT=1.0

FY attrition

Coachella Valley Corridor

Unincorporated Area

Southwest Corridor

Property

Vialent Crimes are up
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Hemet-San Jacinto Corridor
Unincorporated Area

FY 13/14 Requested Budget

* Req budget is over CEO tgt ($54m)
* PSEC est shortfall ($9m)

* Unincorp area back to 1.0/1000

* Jail AB 109 realignment impact

* Court, Coroner and Training

FY13/14 Full Budget Request

Submitted | Estimated
Appropriations Revenus

CAL ID Funds

Total RS0 602,322 165 322,408,079 6,310,238 273,602 B4B
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FY 13/14 Full Budget Request
($602m)

W Incre

Finad Assots
$im

Summary of FY 13/14 RSO
Budget Issues

Corrections




Coroner Case Load

Summary

Current FY budget trending towards
the black

Coroners Bureau critically short

CEO target is a bridge too far, we will try
on MOU increases (NCC $10m)

Unincorp staffing will be at 1.0/1,000 by
mid 2014

4/1/2013




Coroner’s Bureau

As the County population has increased so have the number of deaths.
We project a 30% increase in reported cases by the end of the year.
More cases means more: examinations, autopsies, bodies being transferred,
toxicological reports and miles driven by investigators

g (BIOTOX is the vendor) costs has held steady for 6 years.

ncrease is projected in the new contract.

In County deaths will continue to rise with the recent opening of Loma Linda
University Hospital in Murrieta and the new Southwest Healthcare hospital in
Temecula
The Public Administrator has held more auctions in the past year than any other
time in the departments history
While proceeds of auctions are returned to the estates, the co f inventorying,
cataloging, and coordinating the auctions fall on the PA
Continuing education and perishable skills training, which had been postponed
due to lack of available funds, now must be caught up or our staff may lose state
certification

Patrol $25.9m

ormer COPS Hiring Gran

4 yrs ago BOS accepted $13M grant in 2009

100% funded (no County match required)

50 sworn officers for 3 yrs, county required to keep
50 psns must be maintained

DOJ grant audit on 3/22 by Feds (stellar outcomel!)
Grant ended last FY

Permanent funding is requested

4/1/2013
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Court Services

TCF
In FY 11/12 AB118 shifted the funding for court security away
from the State Courts and directly to the County.
The County created a local Trial Court Funding account. Monies
can only be used by the Sheriff to fund court security
operations.
FY 13/14 estimate is $16.2m. Due to rising costs RSO will need
$17.4m.
State Courts and Sheriff are working to update the existing
MOuU
A structural deficit will continue to exist until RSO allocation is
adjusted

Court Services

Civil

*  We handled approximately 8,000 evictions in 2012. Third most
in the state
There has been an uptick in instances of people refusing to
leave the property (sovereign citizen mentality)
After the murder of a Stanislaus County deputy & locksmith
there is a statewide move to require two deputies per eviction.
We went to two deputies in December which increased
overtime costs.
We average 34 evictions a day countywide. 10% of our daily
evictions require a locksmith to force entry (very high risk)
while the homeowner is known to be inside.
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Riverside County Unincorporated
s 2

RSO FY13/14 Budget (S602m)

Prop 172
13.7%

FY 13/14 Budget Gap

Corrections
37.8%

Patrol
47.9%




Summary of FY 13-14 RSO
Budget Issues

Summary of FY 13-14 RSO
Budget Issues

Summary of FY 13-14 RS(
Budget Issues

4/1/2013
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Summary of FY 13-14 RSO
Budget Issues

Staffing Levels Overall

4/1/2013
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2012 Coroner Cases

by Manner of Death

Traffic; 213

Natural; 1,113

~Homicide; 86

\Undetermined;

50

$16.8 million

5 4.5million
$ 4.0 million

$ .9 million

. Transportét n.{‘ 5 .4 million

$26.6 mill
TOTAL BUDGET NEED i

4/1/2013
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Inmate Crime Types Countywide Snapshot
utn Gy 3000 108 384 2
e

e et e
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AB109 Jail Impact

Large influx of criminally experienced
inmates continues to tax jail resources
Medical and Mental Health services in
greater demand

Higher spending in overtime and supplies
required to meet new & on-going
challenges

More changes coming when courts take
over Parole Revocation Hearings

AB109 Jail Impact

Implementation to February 28, 2013

Remain in

This n

(]

4/1/2013
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Unincorporated Area Caseload

‘ 201

CFs ‘ 246,234 | 205222 169,660

1
Written Reports I

Patrol Area Caseload

Homicides — 41 « HDT calls - 195
oIS -18 - 1ED -4
Civil cases — 258 = anifont 20

PRA requests — 114 — post blast inv - 22
« AV -2,286 CFS
Pers Invs — 604 il
Disciplines - 207 — Rescues - 30
Prob release - 3 * SWAT
— Callouts - 26
— 20,438 hrs proactive patrol

FY13/14 Deputy Trainees (Sworn

* Proposed Basic Academy Dates March 2013, June
2013, Dec 2013 Basic Academies

* Target: 1.2/1,000 unincorporated patrol
— 27,300 applications/pre-screen

- 13,759 accept for written exams

— 5,067 pass at deputy level
— 2,778 pass physical agility

— 2,222 enter background investigation
— 229 trainees projected in FY 13/14

— Average attrition is 20%

14




Deputy Sheriff Hire Timeline

Approximately 486 days (1 year 4 months) from
civilian applicant to functional deputy sheriff

FY12/13
Pre-Third Quarter Projections

Quasi Discretionary Sub Funds

Est Balanceas | Budget | |

FUND MAME . | Commitmants
ot02/28/13 | Commitments | ks

4/1/2013
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Agency Fund — Inmate Welfar

Governed by California Penal Code 4025

Money and property deposited into the fund shall be expended by the
Sheriff primarily for the benefit, education, and welfare of the inmates
confined within the jail

Any funds that are not needed for the welfare of the inmates may be
expended on education, drug and alcohol treatment, welfare, library,
accounting, and other programs deemed appropriate by the Sheriff
programs that benefit the inmates

Funds shall not be used to pay required county expenses (meals,
cloth housing, medical, etc.) of confining inmates in a local
detention system

An itemized report of these expenditures shall be submitted annually
to the Board of Supervisors

Patrol Deputies

Unincorporated
Areas

Contract Cities
70%

FY13/14 Patrol
Requested Budget ($297m)

NCC

Unincorporated
County Area
35%

Contract Cities
a48%

4/1/2013
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FY12/13 Contract City Rate

Sheriff’s Core Missions

247 uniformed first responders to handle CFS from public

Provide police services for 17 of 26 cities, 1 tribal community
24/7 search and rescue responsibilities

247 law enforcement emergency response for disasters and terrorist
attacks countywide

Mutual aid coordination of law enforcement resources countywide
Enforcement of criminal law on tribal lands (PL 28t

Operate and maintain a countywide jail system to serve all agencies
and our local courts

Court security and civil service countywide
Coroner-Public Administrator responsibilities countywide

Lead agency for Fed/state/flocal integration of joint task force efforts

4/1/2013
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Riverside County Board of Supervisors
Request to Speak

Submit request to Clerk of Board (right of podium),
Speakers are entitled to three (3) minutes, subject

Board Rules listed on the reverse side Qf this form.

SPEAKER'’S NAME: I /N ¢ /

Address:
(only if follow-up mail respo__f}s"'e requested)

Phone #Eﬁ

Agenda #_/
7 7
PLEASE STATE YOUR POSITION BELOW:
Position on “"Regular” /(non-appealed) Agenda Item:
Support Oppose Neutral
Note: If you are jiere for an agenda item that is filed

for “Appeal”, please state separately your position on
the appeal below:

Support Neutral

I give my 3 minutes to:




BOARD RULES

Requests to Address Board on “Agenda” Items:

You may request to be heard on a published agenda item. Requests to be
heard must be submitted to the Clerk of the Board before the scheduled
meeting time.

Requests to Address Board on items that are "NOT” on the
Agenda:

Notwithstanding any other provisions of these rules, member of the public shall
have the right to address the Board during the mid-morning “Oral
Communications” segment of the published agenda. Said purpose for address
must pertain to issues which are under the direct jurisdiction of the Board of

Supervisors. YOUR TIME WILL BE LIMITED TO THREE (3) MINUTES.

Power Point Presentations/Printed Material:

Speakers who intend to conduct a formalized Power Point presentation or provide
printed material must notify the Clerk of the Board’s Office by 12 noon on the
Monday preceding the Tuesday Board meeting, insuring that the Clerk’s Office has
sufficient copies of all printed materials and at least one (1) copy of the Power
Point CD. Copies of printed material given to the Clerk (by Monday noon deadline)
will be provided to each Supervisor. If you have the need to use the overhead
"Elmo"” projector at the Board meeting, please insure your material is clear and
with proper contrast, notifying the Clerk well ahead of the meeting, of your intent
to use the Elmo.

Individual Speaker Limits:

Individual speakers are limited to a maximum of three (3) minutes.
Please step up to the podium when the Chairman calls your name and begin
speaking immediately.  Pull the microphone to your mouth so that the Board,
audience, and audio recording system hear you clearly. Once you start speaking,
the “green” podium light will light. The “yellow” light will come on when you have
one (1) minute remaining. When you have 30 seconds remaining, the “yellow”
light will begin flash, indicating you must quickly wrap up your comments. Your
time is up when the “red” light flashes. The Chairman adheres to a strict three
(3) minutes per speaker. Note: If you intend to give your time to a
"Group/Organized Presentation”, please state so clearly at the very
bottom of the reverse side of this form.

Group/Organized Presentations:

Group/organized presentations with more than one (1) speaker will be limited to
nine (9) minutes at the Chairman’s discretion. The organizer of the presentation
will automatically receive the first three (3) minutes, with the remaining six (6)
minutes relinquished by other speakers, as requested by them on a completed
"Request to Speak” form, and clearly indicated at the front bottom of the form.

Addressing the Board & Acknowledgement by Chairman:

The Chairman will determine what order the speakers will address the Board, and
will call on all speakers in pairs. The first speaker should immediately step to the
podium and begin addressing the Board. The second speaker should take up a
position in one of the chamber aisles in order to quickly step up to the podium
after the preceding speaker. This is to afford an efficient and timely Board
meeting, giving all attendees the opportunity to make their case. Speakers are
prohibited from making personal attacks, and/or using coarse, crude, profane or
vulgar language while speaking to the Board members, staff, the general public
and/or meeting participants. Such behavior, at the discretion of the Board
Chairman may result in removal from the Board Chambers by Sheriff Deputies.




