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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

RECOMMENDED MOTION: That the Board of Supervisors:

A

SUBMITTAL DATE:

April 11, 2013

SUBJECT: APPROVE THE SOLE SOURCE PURCHASE OF THE FUEL FORCE SYSTEM
HARDWARE AND SOFTWARE UPGRADE FROM ASSETWORKS

1. Authorize the sole source purchase of the AssetWorks Fuel Focus system hardware and
software upgrade in accordance with Ordinance No. 459.4, and;
2. Authorize the Purchasing Agent to issue a purchase order to AssetWorks on behalf of
Purchasing and Fleet Services in the amount not to exceed $382,568.00 for hardware,

3. Authorize the Purchasing Agent to exercise the option to renew the hardware and software
maintenance in the amount of $10,543.00 for four (4) additional years, renewable annually
with Assetworks, based on the availability of fiscal funding, and to sign amendments that do
not change the substantive terms of the agreement, including amendments to the
compensation provision that do not exceed the annual CPI rates.

Purchasing and Fleet Services Dept.

Current F.Y. Total Cost: $382,568 In Current Year Budget: Yes
FIN;‘ :lT(iAL Current F.Y. Net County Cost: $0 Budget Adjustment: No
Annual Net County Cost: $0 For Fiscal Year: 12/13
SOURCE OF FUNDS: Dept. ISF Funds Positions ToBe | [l
Deleted Per A-30
Requires 4/5 Vote | []

C.E.O. RECOMMENDATION:

County Executive Office Signature

~APPROVE

“Serena Chow

Ayes: Jeffries, Tavaglione, Stone, Benoit and Ashley
Nays: None

Absent: None

Date: April 30, 2013

XC: Purchasing

Prev. Agn. Ref.;

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Stone, seconded by Supervisor Ashley and duly carried by
unanimous vote, IT WAS ORDERED that the above matter is approved as recommended.

Kecia Harper-lhem

5-16
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BACKGROUND

The AssetWorks “Fuel Focus” system is a combination of hardware and software to
manage consumable assets including gasoline, diesel, and car wash at 13 fueling
facilities operated by the County of Riverside Fleet Services. The current system is old
and requires an upgrade to become current and provide efficient operations.
Additionally, in a recent audit by the ACO Internal Audit Division, they recommended the
upgrade to the fuel system for more reliable and accurate information and fuel use
tracking.

The AssetWorks system currently provides fleet management software that includes
vehicle maintenance, automated motor pool, and acquisition/disposal history through
their FleetFocusFA fleet management system. AssetWorks, Inc. is the proprietary owner
of both the FleetFocusFA and FuelFocus product lines and neither product is sold or
marketed by any other company or under any other trade name. AssetWorks has
provided fleet management technology since 2000 and has proven to be a reliable and
responsive partner.

The Fuel Focus module is proprietary software that integrates with the Fleet's existing
software, and existing fleet management system. It will no longer be necessary to
maintain a separate fuel database and the inherent problems associated with data
transfer. Fleet Services believes it to be in the best interest of the county to authorize the
sole source purchase of the FuelFocus system. Moving forward with this software
upgrade will help reduce the possibility of errors in transferring data between the two
current systems and prepares the department for the future integration of radio
frequency device (RFD) technology on vehicles that will automatically read vehicle
information, mileage, and maintenance information when a vehicle pulls up to the fueling
sites.

PRICE REASONABLENESS
Pricing is consistent to other County department purchases that utilize the same system,

such as Flood Control, Waste Management, and Fire. AssetWorks, Inc. is providing the
standard government discount rate that is 10% lower than retail rates.



Date: 4/03/2013

From: Ted Trujillo Department/Agency: Fleet Services

To: Board of Supervisors/Purchasing Agent

Via: Purchasing Agent

Subject: Sole Source Procurement; Request for Wireless Automated Fueling Upgrade

The below information is provided in support of my Department requesting approval for a sole source.
Outside of a duly declared emergency, the time to develop a statement of work or specifications is not in
itself justification for sole source.

1. Supply/Service being requested: AssetWorks Fuel Focus Fuel Management System (FMS)
Wireless Automated Fueling upgrade.

2. Supplier being requested: AssetWorks

3. Alternative suppliers that can or might be able to provide supply/service: None. Asset Works
Fuel Focus FMS system is not sold through distributors or resellers as most conventional fuel
management systems are sold and is a proprietary software system. Upgrades can only be purchased
directly from Asset Works.

4. Extent of market search conducted: Research of several other fuel systems on the market was
conducted but none of the other providers can or will integrate directly into the existing Fleet Focus
FA Fleet Maintenance System. It is the intent to eliminate multiple software programs and
consolidate to one maintenance system to reduce system issues in the future which could lead to
incompatible modules if purchased from other than Asset Works.

5. Unique features of the supply/service being requested from this supplier, which no alternative
supplier can provide: The Wireless Automated Fueling upgrade and software is a proprietary system
with direct integration into the AssetWorks Fleet Focus FA Fleet Maintenance Software System
already in use at Riverside County. The system update will help minimize future system issues by
adding new fuel features. The module’s compatibility to the current system also helps reduced the
likelihood of having system issues.

6. Reasons why my department requires these unique features and what benefit will accrue to the
county: The existing fuel management system is in excess of 10 years of age and has been identified
as having security flaws due to the lack of an audit trail, and high potential of data loss due to lack of
integration with the AssetWorks Fleet Management Software. Due to the complexity of the existing
system and potential of data loss should other vendors try to integrate their system, AssetWorks is the
logical choice. Asset Works developed their own proprietary fuel management system in 1985. This
system allows users the ability to control and capture all of their fuel and fluid dispensing directly into
FleetFocus FA without the need of maintaining separate databases and the inherent problems
associated with using multiple databases.

7. Price Reasonableness including purchase price and any ongoing maintenance or ancillary costs
from the supplier: The product is competitive with other fuel management systems that do not offer
full integration with the existing Fleet Management System. Pricing is comparable to existing systems
within the County and AssetWorks offers a government discount. The total amount being requested
for hardware and software purchase is $382,567.28 which includes the first year of maintenance.

Form # 116-333 rev 8/10/11



8. Does moving forward on this product or service further obligate the county to future similar
contractual arrangements or any ongoing costs affiliated with this sole source? (Maintenance,
support, or upgrades, if so, please explain). Yes, maintenance and support is needed to maintain the
system to its full capability which includes system upgrades that are covered under an annual
maintenance contract. The cost of the maintenance is $10, 543 annually.

9. Period of Performance: From May 2013 to June 30,2018

gce. Please note multi-year terms require Board approval, unless
the Purchasing Agent approves the terms.)

Y ofe3

Date

Défarfment Hea Slgnatu (

Purchasing Department Comments:

» ' Approve with Condition/s Disapprove

Not to exceed: $382.567.28 X One time

X Annual Mdintenange Amount of $10, 543 (Not to exceed CPI) Through 6/30/2018

4/10/2013 13-430 for Purchase & 13-430A for maintenance

Date Approval Number
(Reference on Purchasing Documents)
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RIVERSIDE COUNTY INFORMATION TECHNOLOGY PROCUREMENT FORM Trasiing Numser for
To becomploted for ol degarments) purchoons o 1T symerns, Sorvicos Or refiowsls imermal Use Oxly
. <o
REQUESTED PURCHASE:  ASSETWORKS FUELPFOCUS

DEPARTMENT/AGENCY: | PURCHASING & FLEETSERVICES

CONTACT NAME/PHONE:  DOUG BARACZ (951) S55-4652

PURCHASE REQUEST: | | NEW EQUIPMENT/SERVICES X UFGRADE | | REPLACENENT ,
PURCHASE TvPe: g PROFESSIONALSERVICES X SOFTWARE X HARDWARE | | RENEWAL

DESCRIZE The FusiFocus svstem includsas @ combingtion of hardweare nd scfwers to mangge
REQUESTED consUmanie 285218 20ross the County. FusiForus protessss the issue, recsigl, end vensfer
surcuass | OF 2l fugl anc fluid consumables, including commaercially purchasad fuel. Additional

functionality includes cerwash management. The echnology integratas with the existing
AssetWorks Plest Management System. Date captured by FuelFocus {such zs sdometer
readings, Hour meters, vehicle nd emploves information) is velideted In regi-time against
values stored ina single, centralized database. The purchase recusst if forgll hardware,
schware, end ¢ats ling installation for 13 fus! sites end § car wash facilitizs.

BUsSINESS « Consolicetion of muitiple processes under 2 single sefweare eng database
NEEDS Migration ¢ twark & $fugl mBAzgement system which will gliminata the

, « Migration 16 & network based u zoeme m o which wil elimingte the
ADDRESSED A Aol a4

paed for Multitle chone fings and provide resldime information

s Enhanced safety through the monitoring of fusl storage tenks end pumps in real
time through the Veeder-Root tank menitoring integration functionality

« RFID technology ready (requires additonal purchase of vehicle identification
bBoxes to ifiplemens)

« Enhanced fuel security through reg! time monitaring of vehicle and employes

fugling
o Enhanced fusl security through & comprehensive audit trall of of gl wransactions

e Replaces an aging, cbsolete legacy svstem thet has reached end of life

o The Auditor Controlier récommendad that the system shiould be repleced

ARE THERZ ANY OTHER COUNTY SYSTEMS THAT g NG D YES D UNKNOWN
PROVIDE THE SAME FUNCTIONALITY?

BUSINESS CRITICAUTY Business IvpaCT {SELECT ALLTHAT APRLY)
X Run the business [T support current operations
. Reduce Expenses

Growthe businass X 5
9 R | L improve Customer Service
L Transform the business ' X imgrove Operationa! Efficiancies
BusiNgss Financiak
RISKS

Operetionel

Lustomern:

Avreananve 1. [Selution]

County ¢f Riverside
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Ransacrion X Cash Purthese [ ] LeesePurchase LeaseVesrs:
,f"uac-" as*s | CosT BINZET ANALYSS
e e e e ey
ALTERNATIVE ALTEANATIVE T ALTERNATIVE
Herdwers: $328,832.28 sTATUS Qus
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_Degariment Head Signature: - ,;'7" % x_f_/ D20 /B
7
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H-AssetWorks Fuel Focus Quote/Pricing List

Y

A
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Riverside County Vo
FuelFocus FMS System <*
Sumimnary - All Sites
FUELRQCUS CONTROLLERS SUANTITY PISCOUNTED EXTENDED
By 48t ¢
Fuelfociis RE Controller- 2 Hose 2 3 5,502.78 s 13,805.40
FupiFocus RF Conzroller - & Hose 3 §$ . 30,085:85 $ 30,179.85
Fuelfocus RF Controlier <5 Hose S 3 10,630.25 $ £5,046.20
FuelFocus Comroller - 2 Hose 2 $ 519865 $ 62,385.80
FUBLRDOUS CONTROUER SPTIONS .o
High Power RE Contraller Antenns wimast 13 $ $80.00 s £.580.00
HID Ogtion 28 $ 138080 S 8515001 sopmre Total
UPS Power Conditioners 21 s 11937 0§ 2506.771 535350+516835
Omron DPSTNG Relavs w/Base 16 5 125,00 s 2.000.00 =552.715.00
SOFTWARE B INTESRATION LICERSSS ! o
FleetPotiss Intepration Licdnse 28 $ #1,8585,00 s 385,880.00 :
Veeder Rootintegration {per site if multiple sites) i3 $ 3,295.00 s 156,835.00
ROZZTLETAGS
Universal NosslaTas 498" S = 23558 $ S alrpli i
IDENTIRCATION Do
HID Keys: 8800 > - $ #58752.00 -
RF Vehicle 10:8ox 0801 Canbus 2 $ 18217 $ 2,293.0%
OEDIFCanbug Easy Connect Cable ~ 100 picce mib 12 $ 2685 $ 32240
Vehicle fuct Inlet Antenna 12 5 18.05 s 21658
RE Vehicle 10 Box Programmer 2 $ 3,280.00 3 2,560.00
RF Starter Tool Xit 2 $ 1.576:50 s 3,152,898
SPARE PARTRITOFTIONS L
Spare Parts KitHiD 1 $ 5,198.50 $ 5,192.50
FROFESSIONALSESVIDES
Fuel Mastar Technician 24 $ 200.00 $ 4,500.00
onsite termingtions cod stort up .
Fuel Seftware Installer/Trainer 16 5 200,00 $ 3:200.00
Instaliz soptweors, troins cusiomer.onsetip & regorts
REVehicle 1D Box instaliation Training : 185 5 200,00 5 320000
Fleet/Fuel Project Manager 16 $ 225,00 $ 3,600.00
Travel Expeases {estimated) 3 3 2,500,00 -3 7,500,080
Billeg et octual 6t job completion
Telernatics Deployment (Configuration & Trining) 32 3 200.00 5 £,400.00
NAINTENANCE S SUFRDRTY
Maintengnce & Support - Year One 1 § 10543.00 s 10;543.00
SHIEPING UPTIONS
Standard Shipping 28 3 95.00 s 2,470.00
PROJELTTOTEL LO5T § 38256728

Hardware: $329,852.28

Software: $52,715.00

Subtotal: $382,567.28

Labor: $24,000.72 (additional services)

Total Cost: $406,568.00




