D COUNTY COUNSEL

ROVE

b

By:

[j Consent X Policy

Dep’t Recomm.:

ion Offi

Riverside County IRformation Technology

Chj

/@Q Z
@j)rmat

Kevin Crawford,

E_Policy

0 Consent

Per Exec. Ofc.:

SUBMITTAL TO THE BOARD OF SUPERVISORS : l@ g@
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Economic Development Agency / Facilities Management SUBMITTAL DATE:
August 28, 2013
SUBJECT: Resolution No. 2013-209, Notice of Intention to Purchase and Assume a Leasehold Interest,
Certain Furniture, Fixtures and Equipment, and Certain Client Agreements Located Within an existing
Data Center at the City of Riverside, County of Riverside, California, CEQA Exempt

RECOMMENDED MOTION: That the Board of Supervisors:

1. Adopt Resolution No. 2013-209, Notice of Intention to Purchase and assume a leasehold interest
certain furniture, fixtures and equipment, and certain client agreements for space or services
located within an existing Data Center at 1960 Chicago Avenue, Building F, in the City of Riverside,
County of Riverside, situated upon a portion of Assessor's Parcel Number 249-110-030, from
ACORN Technology Corporation, Inc., a California corporation;
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_ On motion of Supervisor Stone, seconded by Supervisor Tavaglione and duly
carried, IT WAS ORDERED that the above matter is approved as recommended and is set
for public meeting on or after October 1, 2013 @ 9:00 a.m.
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Economic Development Agency / Facilities Management

Resolution No. 2013-209, Notice of Intention to Purchase and Assume a Leasehold Interest, Certain
Furniture, Fixtures and Equipment, and Certain Client Agreements Located Within an existing Data
Center at the City of Riverside, County of Riverside, California, CEQA Exempt

August 28, 2013
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RECOMMENDED MOTION: (Continued)

2. Authorize the Real Estate Division of the Economic Development Agency to negotiate the
assignment and assumption of the existing leasehold interest, as well as negotiate an
extension of the existing lease for a fixed price and term, and to assume certain client
agreements to provide space and services to government, quasi government and public

agencies; and to provide space without services, or with nominal service, to private sector
entities.

3. Authorize the negotiation of a Bill of Sale for the furniture, fixtures and equipment located
within the existing Data Center for an estimated $7,000,000 and to incur typical transaction
costs including staff time, appraisal costs, improvement condition audit, and other due
diligence studies of the property at a cost not-to-exceed $139,000;

4. Find that the purchase of the improvements are exempt from CEQA pursuant to CEQA
guidelines section 15061(B)(3) as it can be seen with certainty that there is no possibility the
activity in question may have a significant effect on the environment; and section 15301,
Class1, as the project involves negligible or no expansion of an existing use or alterations;
and ~

5. Direct the Clerk of the Board to give notice pursuant to Government Code Section 6063.

BACKGROUND:

The Riverside County Information Technology Department (RCIT) currently operates a data center in
the downtown Riverside County Administrative Center (CAC) for the management and control of the
County’s information systems. For many years the location has been viewed as unfit for a large scale
data center since the data center operations are located on the tenth floor. Conventional large scale
data centers are most often located at the ground level for greater stability, safety, and security
reasons. The standard data center rating for the County data center facility is Tier 2.

In 2012, RCIT contacted the Economic Development Agency (EDA) to request assistance in
procuring a new data center location. In June 2012, EDA issued a Request for Proposal (RFP) for a
new data center location and received multiple responses. A question and answer session was held
on August 27, 2012, and the final deadline for responses was September 27, 2012. ACORN
Technology Corporation (ACORN) submitted a response for the County’s consideration which
included the potential purchase of a leasehold interest and data center equipment in their leased
facility located at 1960 Chicago Avenue, Building F, Riverside. After thorough review of ACORN’s
response, it has been decided that the ACORN Data Center location use of existing data center
improvements and the leasehold interest in the property are desirable for a new County data center.

In addition, the existing client agreements for space or services will provide additional revenue to
RCIT.

(Continued)
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BACKGROUND: (Continued)

The ACORN Data Center is rated as a Tier 3 data center and is comprised of essential equipment
and safety and security equipment and features which are unique and highly conducive to County
data center operations. Furthermore, the short supply of data center facilities in the greater Riverside
and San Bernardino County areas and the close proximity of the ACORN facility to downtown
Riverside make the facility an attractive option for the County. The data center facility and
improvements including furniture, fixtures and equipment (FF&E) and existing facility lease, existing
customer agreements are described as follows:

Data Center Facility, Equipment, and Lease

Location: 1960 Chicago Avenue, Building F, Riverside, California, located within the
Riverside Technology Business Park.

Building Size: - Approximately 24,475 square feet, including 18,700 square feet of data center
raised floor area.

Lease Terms: Although there is a current lease in effect between the landlord and ACORN,
the terms are not consistent with County objectives therefore the County will
commence negotiations with the existing landlord to negotiate a new lease and
terms and will provide these new lease terms to the Board together with the
necessary agreements to be submitted to the Board in the near future.

Interim License

Agreement: The County is currently negotiating an Interim License Agreement with ACORN
to allow for early occupancy by the County to set up the County data center
operations. '

Power/Equipment

Fire Life Safety

& Connectivity: Ample main redundant city power, standby power system, uninterruptible
power supply (UPS), electrical protection, fire/water protection, security,
cooling system and multiple provider network the specifics of which will be
provided in the Authorization to Purchase document to be submitted to the
Board in the near future.

Existing

Client

Agreements: Approximately 23 agreements with colleges, health organizations, and private
sector companies are in full force and effect which may be assigned to the
County and the County may benefit from the revenue generated thereby;
specifically, by maintaining space and service to government, quasi
government and public agencies, and maintaining space and facility security to
private sector companies.

(Continued)
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BACKGROUND: (Continued)

The Justification for the purchase of the leasehold interest and existing agreements along with the
FF&E is as follows:

Justification for Purchase
1. It is necessary to relocate the data center off the tenth fioor of the CAC since this location
does not provide adequate safety for the center and is not an efficient and conventional
location for a large scale data center. The same is true for other smaller RCIT enterprise data
centers located throughout the County which will be consolidated into this location.

2. The ACORN facility provides an immediate accessible and usable location that:

a. Provides more space than RCIT’s analysis to build one out in the Press
Enterprise building and at a much lower cost.

b. Meets higher data center requirements than the current RCIT data centers.
c. Allows the County to close other centers which are currently under lease.
d. Provides critical data space for RCRMC that is required for current projects.

e. Provides space for other Departments that are currently seeking or leasing
space.

f. Provides existing and future revenue by leasing data center space to other
outside agencies and entities.

3. The business park in which the ACORN facility is situated will also afford us the opportunity to
co-locate needed RCIT warehouse space which will cut down on warehousing in the Press
Enterprise building and add to efficiencies.

Programs and Services to be performed within the Data Center to the County and other Government,
Quasi Government and Public Agencies:

1. Leased or Licensed Data Center Space
2. Hosted Systems

3. Platform Services

4. Data Storage

5. Mainframe Services

6. Security Services

(Continued)
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BACKGROUND: (Continued)
Programs and Services to be performed within the Data Center to Private Sector Entities:

1. Leased or Licensed Data Center Space

2. Security Services of Facility
The assumption and assignment of the leasehold interest and existing client agreements by the
County at the price set forth above achieves a value significantly below replacement cost. Data
Center replacement cost is estimated to be $800 - $1200 per square foot.
This Resolution has been approved as to legal form by County Counsel.

FINANCIAL DATA:

The following summarizes the funding necessary to acquire the improvements, equipment, leasehold
interest, and client agreements:

Purchase Price $ 7,000,000
Estimated Escrow and Closing Charges $ 17,000
Preliminary Title Report $ 2,000
Environmental $ 15,000
Appraisal $ 50,000
Physical Inspection $ 25,000
Advertising Costs $ 3,000
Acquisition Administration $ 27,000
Total Estimated Acquisition Cost $ 7,139,000

EDA has already covered the costs for due diligence (preliminary title reports) and will be reimbursed
by the Executive Office (EO). The remaining costs associated with the acquisition will be paid directly
by the EO. Any necessary budget adjustments will be brought forward under separate cover seeking
authorization to purchase. No additional county costs will be incurred as a result of this transaction.

Attachments:

Attachment A
Resolution No. 2013-209
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Board of Supervisors County of Riverside

Resolution No. 2013-209
Notice of Intention to Purchase and Assume a Leasehold Interest, certain Furniture, Fixtures,
and Equipment, and certain Client Agreements located at
1960 Chicago Avenue, Building F, City of Riverside, California
A portion of APN: 249-110-030

BE IT RESOLVED, DETERMINED AND ORDERED by the Board of
Supervisors of the County of Riverside in regular session assembled on September 10, 2013,
and NOTICE IS HEREBY GIVEN, pursuant to Section 25350 of the Government Code that this
Board at its public meeting on or after October 1, 2013, at 9:00 a.m. in the meeting room of the
Board of Supervisors located on the 1st floor of the County Administrative Center, 4080 Lemon
Street, Riverside, California, intends to authorize a transaction in which the County of Riverside
will purchase and assume a leasehold interest, subleases agreements and furniture fixtures
and equipment within an existing data center located at 1960 Chicago Avenue, Building F,
Riverside, County of Riverside, California, situated on a portion of Assessor’s Parcel Number
249-110-030, purchase price not-to-exceed seven million dollars ($7,000,000).

BE IT FURTHER RESOLVED AND DETERMINED that the Real Estate Division of EDA
is expected to expend approximately one hundred thirty nine thousand dollars ($139,000) to
complete due diligence on the property, consisting of a preliminary title report, appraisal costs,
an environmental survey and miscellaneous other studies as deemed necessary, and including

miscellaneous escrow closing costs.

(SIGNATURES PROVISION ON THE FOLLOWING PAGE)
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BE IT FURTHER RESOLVED AND DETERMINED that the Clerk of the Board

of Supervisors is directed to give notice hereof as provided in Section 6063 of the Government

Code.

APPROVED AS TO FORM:
Pamela J. Walls “
County Counsel

By:
Patricia Munroe
Deputy County Counsel

ROLL CALL:

Ayes: Jeffries, Tavaglione, Stome and Benoit
Nays: None
Absent: Ashley

The foregoing is certified to be a true copy of a resolution duly
adopted by said Board of Supervisors on the date therein set forth.

KECIA HARPER-IHEM, Clerk of said Board

By
Deputy
SG:sl/082213/16.124  S:\Real Property\TYPING\Docs-16.000 to 16.499\16.124.doc
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Riverside County Board of Supervisors
Request to Speak

Submit request to Clerk of Board (right of podium),
Speakers are entitled to three (3) minutes, subject
to Board Rules listed on the reverse side of this form.

SPEAKER’'S NAME:_'GiV ‘ :]5

Address;
(only if follow-up mail response requested)

City: ‘ éﬂ!ﬁ&h Zip:

Phone #:

vater A/10/1%  agenans_3-32_

PLEASE STATE YOUR POSITION BELOW:
Position on “"Regular” (non-appealed) Agenda Item:

Support Oppose Neutral

Note: If you are here for an agenda item that is filed
for "Appeal”, please state separately your position on
the appeal below:

Support Neutral

I give my 3 minutes to:




BOARD RULES

Requests to Address Board on “Agenda” Items:

You may request to be heard on a published agenda item. Requests to be
heard must be submitted to the Clerk of the Board before the scheduled
meeting time.

Requests to Address Board on items that are "NOT"” on the
Agenda:

Notwithstanding any other provisions of these rules, member of the public shall
have the right to address the Board during the mid-morning "“Oral
Communications” segment of the published agenda. Said purpose for address
must pertain to issues which are under the direct jurisdiction of the Board of
Supervisors. YOUR TIME WILL BE LIMITED TO THREE (3) MINUTES.

Power Point Presentations/Printed Material:

Speakers who intend to conduct a formalized Power Point presentation or provide
printed material must notify the Clerk of the Board’s Office by 12 noon on the
Monday preceding the Tuesday Board meeting, insuring that the Clerk’s Office has
sufficient copies of all printed materials and at least one (1) copy of the Power
Point CD. Copies of printed material given to the Clerk (by Monday noon deadline)
will be provided to each Supervisor. If you have the need to use the overhead
“Elmo” projector at the Board meeting, please insure your material is clear and
with proper contrast, notifying the Clerk well ahead of the meeting, of your intent
to use the Elmo.

Individual Speaker Limits:

Individual speakers are limited to a maximum of three (3) minutes.
Please step up to the podium when the Chairman calls your name and begin
speaking immediately. Pull the microphone to your mouth so that the Board,
audience, and audio recording system hear you clearly. Once you start speaking,
the “green” podium light will light. The “yellow” light will come on when you have
one (1) minute remaining. When you have 30 seconds remaining, the “yellow”
light wilt begin flash, indicating you must quickly wrap up your comments. Your
time is up when the “red” light flashes. The Chairman adheres to a strict three
(3) minutes per speaker. Note: If you intend to give your time to a
“Group/Organized Presentation”, please state so clearly at the very
bottom of the reverse side of this form.

Group/Organized Presentations:

Group/organized presentations with more than one (1) speaker will be limited to
nine (9) minutes at the Chairman’s discretion. The organizer of the presentation
will automatically receive the first three (3) minutes, with the remaining six (6)
minutes relinquished by other speakers, as requested by them on a completed
“Request to Speak” form, and clearly indicated at the front bottom of the form.

Addressing the Board & Acknowledgement by Chairman:

The Chairman will determine what order the speakers will address the Board, and
will call on all speakers in pairs. The first speaker should immediately step to the
podium and begin addressing the Board. The second speaker should take up a
position in one of the chamber aisles in order to quickly step up to the podium
after the preceding speaker. This is to afford an efficient and timely Board
meeting, giving all attendees the opportunity to make their case. Speakers are
prohibited from making personal attacks, and/or using coarse, crude, profane or
vulgar language while speaking to the Board members, staff, the general public
and/or meeting participants. Such behavior, at the discretion of the Board
Chairman may result in removal from the Board Chambers by Sheriff Deputies.




