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SUBMITTAL TO THE BOARD OF DIRECTORS )
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA N

SUBMITTAL DATE:
October 17, 2013

SUBJECT: Ten Year Lease Agreement betweén the County of Riverside and the Riverside County
Regional Park and Open-Space District for the Perris Valley Aquatic Center; No Further CEQA Action
Required — District 5/5 [$10] '

FROM: Regional Park and Open-Space District

RECOMMENDED MOTION: That the Board of Directors:
1. Find that nothing further is required based on the findings incorporated in the Initial Study and
" Environmental Checklist No. RIVCO/CEQA 2013-04 prepared by the County of. Riverside for the

Lease Agreement between the County of Riverside and Riverside County Regional Park and
Open-Space District for use of the Perris Valley Aquatic Center and the conclusion that the
project will not have a significant effect on the environment; :

2. Approve the attached ten year Lease Agreement and authorize the Chairman of the Board to
execute four (4) copies of the Lease Agreement;

3. Direct the Clerk of the Board to return three (3) copies of the executed Lease Agreement to
Riverside County Regional Park and Open-Space District; and '

4. Direct the Clerk of the Board to file the Notice of Determination with the County Clerk within five

BACKGROUND:
Summary

(5) days of approval of the project.
Sqott Bapgle!
Geperal{Manager

2014-001D KB

cosT $ 108 18

! Consent L1 Policy (0
NET COUNTY COST |$ 0% 0|$ 0% 0

SOURCE OF FUNDS: Budget Adjustment: No

Recreation Fund 25420

For Fiscal Year: 2013-2014

C.E.O. RECOMMENDATION: APPROVE
oy (e véé/wx/

Alex Gann

County Executive Office Signature

MINUTES OF THE REGIONAL PARK AND OPEN SPACE DISTRICT

On motion of Commissioner Stone, seconded by Commissioner Ashley and duly carried
by unanimous vote, IT WAS ORDERED that the above matter is approved as recommended.
Ayes: Jeffries, Tavaglione, Stone, Benoit and Ashley ‘ |
Nays: None Kecia Harper-lhem
Absent: None ' \
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SUBMITTAL TO THE BOARD OF DIRECTORS, COUNTY OF RIVERSIDE, STATE OF CALIFORNIA
FORM 11: Ten Year Lease Agreement between the County of Riverside and the Riverside County Regional
Park and Open-Space District for the Perris-Menifee Valley Aquatic Center — District 5/5 [$10]

DATE: October 17, 2013

PAGE: Page 2 of 3

BACKGROUND:
Summary (continued)

Riverside County Regional Park and Open-Space District (District) desires to lease the Perris Valley Aquatic
Center, located at 2167 Trumble Road between Vista and the Perris Valley Big League Dreams Sports Park in
Romoland Area, in Riverside County as depicted on Exhibit “A,” to conduct recreational services to the
community.

The District Advisory Commission considered this item at its meeting on November 8, 2012, and
recommended approval [by a vote of 8-2] by your Board. The Commission requested that additional funding be
provided to cover gaps between estimated operating revenue and expenditures which were identified to be -
approximately $600,000 per year. District staff resolved estimated shortfalls in the first operational budget by
eliminating Net County Cost (NCC) contributions to all non-recreation programs and raising user fees.
Additional revenue streams include a $100,000 allocation from District 5, a CDGB commitment of $40,000 to
the Recreation Fund and $120,000 annual contribution from EDA. Additionally, many local partners have
committed to providing additional funding when full operations begin.

The District wishes to operate the facility to provide aquatic programming, fitness, and leisure opportunities for
the region. The District is well-equipped to successfully operate the Perris-Menifee Valley Aquatic Center as
demonstrated by the safety, customer satisfaction, and successful operation of Jurupa Aquatic Center. Staff is
well-respected in the field of aquatics and remains on the cutting edge of best practices in aquatic safety,
programming, and operations.

The County of Riverside prepared an Initial Study/Environmental Checklist No. RIVCO/CEQA 2013-04 and
made the determination that nothing further was required. The potential environmental effects of the Perris
Valley Aquatics Center Project were fully studied in Initial Study/Mitigated Negative Declaration (IS/MND)
(SCH#2011041046). Based upon the findings incorporated therein, the Board of Supervisors adopted a
Mitigated Negative Declaration and a Mitigation Monitoring and Reporting Program and approved the Perris
Valley Aquatics Center Project on June 28, 2011 by Board Agenda Item 3.113. The District has determined,
based on the Initial Study/Environmental Checklist No. RIVCO/CEQA 2013-04 and MND adopted by the
County, that although the Lease Agreement between the County of Riverside and the Riverside County
Regional Park and Open-Space District could have a significant effect on the environment, nothing further is
required because all potentially significant effects have been fully analyzed in Initial Study/Environmental
Checklist No. RIVCO/CEQA 2013-04 and the earlier adopted IS/MND prepared by the County of Riverside and
all potential impacts have been avoided or mitigated to less than significant pursuant to that MND. Entering
into this Lease Agreement will not result in any new significant environmental effects not identified in the Initial
Study and Environmental Checklist No. RIVCO/CEQA 2013-04; the actions will not substantially increase the
severity of the environmental effects identified in the MND; no considerably different mitigation measures have
been identified; and no mitigation measures found infeasible have become feasible. As a result, no further
environmental documentation is required for CEQA purposes.

Impact on Citizens and Businesses

The Perris Valley Aquatic Center will have a positive impact on the surrounding businesses by drawing
increased patronage to the area. The facility will draw in customers who will spend money in local eateries,
shopping centers, and hotels. The facility will have a minimal impact on citizens, as there are few houses
immediately near the site. Based upon the proposed business model and projected labor needs as outhned in
Exhibit “B,” the citizens will benef t with the creation of over 100 new jobs. :

.
£



SUBMITTAL TO THE BOARD OF DIRECTORS, COUNTY OF RIVERSIDE, STATE OF CALIFORNIA
FORM 11: Ten Year Lease Agreement between the County of Riverside and the Riverside County Regional
Park and Open-Space District for the Perris-Menifee Valley Aquatic Center — District 5/5 [$10]

DATE: October 17, 2013

PAGE: Page 3 of 3

SUPPLEMENTAL:
Additional Fiscal Information

The County Economic Development Agency shall pay District $120,000 annually to assist in offsetting
operational cost of the property. In addition, the District has included $1,166,613 within the FY 13/14 budget to
operate the facility.

In 2011, PROS Consulting completed an Impact report (Exhibit “B”) analyzing the operations and feasibility of
the project, based on the Jurupa Aquatic Center projections. Since concluding the third summer season of
Jurupa Aquatic Center, it has been determined that some of the financial projections included in the PROS
consulting Impact report need to be adjusted. While PROS projected that Season Pass visitors would comprise
21% of the overall attendance, it is now being projected to comprise approximately 60% of waterpark
attendance. Due to the regional nature of the facility, most attendees will visit numerous times per season and
will invest in a season pass, which offers increased savings for the pass-holder, but reduced revenue for the
facility. For the competition pool operations, the monthly lap swim pass projection should be decreased, as
most swimmers elect to pay per day. With recent experience at Jurupa Aquatic Center, the swim lesson
registration number and revenue prOJectlon should be increased, as it is one of the main revenue sources for
the competltlon pool.

Contract History and Price Reasonableness

The District shall lease the center from the County for the purpose of providing needed recreational amenities
to the community. The term of the Lease shall be for a period of ten years commencing on completion of
construction and may be extended by mutual agreement by a written amendment executed by both parties.
The District shall pay $1.00 per year to the County for the term of the Lease which shall constitute rent under
this Lease.

ATTACHMENTS (if needed, in this order):
A. BUDGET ADJUSTMENT N/A

B. CHANGE ORDER REPORT N/A

| |

(Additional description and details of new change order(s) — one or two paragraphs for each.)

C. PERSONNEL CHANGE and ORDINANCE 440 REPORT N/A
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|| agencies, including m& éis%ﬁais and municipalities, where such ofher public

‘lfﬁmmmmﬁmmmmmnmmmmmv

Cory

mm&mmmm&mmvm&mwmmsm

THIS LEASE AGREEMENT ("LEASE") is made and entered into on this|
. dayof_ 2013, by and between the County of Riverside, a
 politica mm of the Stats of California ("COUNTY) and the Riverside County
| Regional Park & Open-Space District, a special district, ('DISTRICT"), for the property
|| described beiow upon the following terms and conditions:

i

WITNESETH

WHEREAS, the COUNTY Is the owner of certain real property, wmwntrl
knowr: as the Perris-Menifee Valley Aquatic Center ("PROPERTY"), with Assessor's
Parcel Number 327-190-029, and locsted at 2167 Trumble Road, Peris, on the 12
western acres of the 22-acre parce! which lies on Trumble Road between Vista and the
Perris Valley Big League Dreams Sports Park in the Romoland Area; and

,cwmmymmm by lease, to a public agency, nonprofit ¢
Inol a ;;_'Saﬁygawmdwwﬂywh%isnmmfwm
wposes, (0 be used to camy out social programs, upon ten nd conditions
mmwmmmwmwmmmmemwgmnwm
;mﬁw@m

WHEREAS, mmmmﬂmmmme the DISTRICT intends to

referanced as "Joint Use Agreements” with other public

mturm agreemer

mémmmmumwmwmmmmmwmm
: B ‘m
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| WHEREAS, in accordance with Califomia Goverment Code Section mm |
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|

m“mﬁaimtﬁa@mw

Perris-Menifee VaﬁsyAq&ﬁc C:anwr ocats 2d atzw'f Trumble Road, Perris, on the 12|
| western acres of the 22-acre parcel within Assessor's Parcel Number 327-180-029,
which fies on Trumble Road between Vista and the: Perris Valley Big League Dreams.
iﬁm Park in the Rﬁm&&nﬁ Area, as dﬂpmﬁ on Exhibit *A," attached herefo and |

mmz. m&
A. The PROPERTY is leased to DIST
2d racreatio xmnmmmwmww

WHE , the PROPERTY will provide needed recreational ame
| awmwmmwmms.m and weifare benefits;

NOW, THEREFORE, in consideration of the preceding promisés and the mutual
covenants and agreements hereinafter contained, the parties hereto do hersby agree
mfe!k:ws

mmatmmwmmm@mmmmm
1,mwpmwaammﬁawﬂmwﬁmhasmmmﬁﬁwmm Romo

ﬁMmmmtmmm&@Wa@amm&

C. DISTRICT shall use the PROPERTY for the purpose as designated

MON 3. ACCEPTANCE OF PREMISES. DISTRICT shall accept the
Pmmﬁnltawﬁtﬁan sﬁmwg&mﬁ Decermbe: 31, 2&13, mmm@t
dmaﬁmdmeﬁaaimﬁwmumﬂ(’mﬁwwm&m
ECTIVE m,a.m mb}aet@aﬁmpﬁm restrictions of record, zoning and ofher
‘ fthe PROPERTY. The premises shall also include all fixtures,

8% g B R B RBRB
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| Parks Director or his da«wgnae mmm’s beginning parfurmm of sewms under

good condition as of the EFFECTIVE DATE.

it
Memﬁmﬁmmmmmamwmamawummm'

I

,mumanamnmmmmae

torrn of this LEASE which shall constilute “Rent” urider this LEASE. Such rent shall be
mmmmmwmmmm of this LEASE and sent to COUNTY's
i‘mﬁwwmamwm

:wbmammfhemmmmmmmwwwmmmwm

‘accordance with Joint Use-Agresments. The DISTRICT shall determine the operating
| schedule mmm meatﬁw mdﬁ of the comn

age mnﬁmapﬁmam required to operate the facility as approved by the

be conclusive aviﬁame that DISTRICT accepts the PWERTY and thii E was in

SECTION 4. ‘TERM.

A.  The term of this LEASE shall be for a ten (10) year period commi
the EFFECTIVE DATE as set forth in Section 3,

B.  Notwithstanding subsection “C" below, any hoiding over by DISTRICT at |

mm«n\dwmdtmm
C.  The term of this LEASE may be extended by mutual agreement of t
yrated by an amendment exscute

ammn 5. m DISTRICT shafl pay $1.00 per gaar to COUNTY for the

mmwmm&mmnmmumwmwmmmmmm

ity and any public parties who have




;eqﬂﬁamm p!mmhingi Mcat wiring anud fixtures, windows am
| good working condition and repalr, and in compliance with federal, state, . sl
im ordinances, rules and regulations relating to five; health and safety, and
[DISTRICT shall pay ‘all cost to fully maintain the exterior and the Interior of the
PROPERTY using choice of custodial services. DISTRICT shall pay all cost to
| maintain the PROPERTY's landscaping and irrigation in goad condition. Any dead or
| dying plants, turf or trees shall be replaced or removed in & timely fashion. The,
»ilﬁmmwmmmnaMW safe state at all times.
VEMENTS, DISTRICT agw w ‘submit any construction and
42 || capital impmvemm ;ﬁareﬁ for the PROPERTY o ¢ COUNTY for review and approval
13 || prior to installation or construction. DISTRICT Hnﬂamiandﬁ and agrees that such
| alterations and installation of fixtures are subject to County of Riverside
15 me No. 348 am 457, applicable Fire Codes, the Americans with Disabilities |
16 || Act, as well as other appiicable County of Riverside ordinances. Al aiterations and
17 || improvements to be made and fixtures installed or caused to be made and installed, by
as such term is used in Section 1019 of the Civil Code.
At or prior to the expiration of this LEASE, DISTRICT may remove such
21 || trade fodures, provided, however, that such removal does not cause injury or damage |
22 ||to the PROPERTY, or in the event it does, DISTRICT shail restore the PROPERTY to
23 |lits original shape and condition. In the event such trade fixtures are nof removed
24 ||COUNTY may at its own discretion either: 1) remove and store such fixtures and
| restore the PROPERTY for the account of DISTRICT, ‘and in such event, DISTRICT
shall wihin ﬁmg (30) days after biling and accounting reimburse COUNTY for the
{lcos ";mmmmmmmmmammmw
ER_{ RANAGEMENT PLAN. DISTRICT shall be

'ﬁ&_&wma:ﬁmmﬂ;

> B
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responsible for the operation and maintenance of all best management practices |
(BMPs) associated with the PROPERTY's Water Quality Management Plan for the
term of the LEASE. DISTRICT shall be responsible for any fine, penalty, or any other
| civit, administrative or criminal abllity resulting from the DISTRICT's failure o maintain

JOINT USE AGREEMENTS. With assistance from the COUNTY as|
descried in Section TA. heveln, mmmmmepawmpmmmmm '
Joint Use Agreements from oulside agencies, school districts, and municipalities
|other refated entities ("USER GROUPS") whiereby such public agencies will m——
10 “tiw PROPERTY and pay the respective propoftionate share of costs as designated in
11 ||the approved fee schedule for maintenance and operations, or as ‘otherwise |
12 || documented witin the Join Use Agmmm |
14 A W@smwagmmmfmmg

raft subleases, licenses, real estate documents and Joint Use Agresments
16 || GROUPS fmﬁm PROPERTY and to obtain the proper approvals in cor
these agreements.
‘ B.  COUNTY Economic Development Agency shall pay DISTRICT $120,000
) | ‘Wfarmmmwmmmwﬁﬁm in offseting oparational costs of |
| ' PROPERTY. Thereafter, funding shall be provided from the operation of the Field
, ‘ammwmm%mwmmmmmw
€. In the event that USER GROUPS, asmgmtyiamﬁmm
refammed in Section 6F, faﬂ&}\;f "aﬁyfwmés ursuant 1o that $ Saction

tsmwgma:_mmm«&

26 **nmm mmmmmnmm mmmw to the mmm w&w m;affma
27 ||costs that would have been funded by other entities are not paid to DISTRICT.
28 DlSTRlC‘V amnbaanmwmammmmmmmmmmw iniha

Page S of 16
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wmmmﬁmwmwmﬁp@mmﬁmﬂfm mm,md

'mﬁrmnmmww@mmﬂmﬁw@ The foregoing covenal

[ it which shafl b done during nore

any such pre stab perm

aasmmmmmmmmmsmmmmmw has & mwwm@m .

mwwmmafmmmmmmmm’
by DISTRICT, The COUNTY shall provide at least 24 haurmﬁmmﬁrmm
al business hours.

‘SECTION 9. NONDISCRIMINATION. DISTRICT herein covenants by and for
himself or herself, his or her heirs, axaciﬁms,r administrator, and asﬁgm. andi all
persons claiming under or through them, that there shall be no discrimination against

ligion, disabillty, sex, sexual orientation, marital status, familial status, source of
income or disability in the sale, ancestry or nationial origin in the LEASE, sublease,

ctice or practices of discrimination or segregation with reference 10 the |
ocation number, use or occupancy of tenants, districts, subtenants,

‘ shall be deemed in default of this LEASE if DISTRICT
|| uses the PROPERTY for any purpose other than that authorized in the LEASE, fails to

A , fails to pay any instalifent of rent or other sum when due as provided for in
the L . falls to comply with or perform any other covenant, condition, provision or
rasiée:ﬁan provided for in the LEASE, abandons the PROPERTY, allows the|
PROPERTY to be attached, levied upon, or seized under legal process, or if the!

Poge G0f 16
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ROPERTY, or commits or permils waste on the!

B. mmmm DISTRICT with a thirty (30) day written notice
lfmmdymymﬁaﬂ defaults. wmﬁﬁmmefmsmc’rwmmm
default or commencament of curing the default within thirty (33} deys, COUNTY shall
have the right to terminate this LEASE and retake possession of the PROPERTY
”tﬁm with all additions, alterations, and: mmmm ﬁwm by providing
DISTRICT notice of its intent to terminate in thirty (30) days for a total of sixty (60) days
from the initial niotice of default. In the event that DISTRICT cures the default within the
sixty (60) days or is diligently pursu
right o terminate upon the expiation of the sixty (60) days. CO! INTY
all rights to seek any and all remedies
DISTRICT's default

10 to cure the default, COUNTY shali not have the |
shall also retain

A. msm!m* and/or {}GW shall have the option to wmmm LEAS& i
Hiﬁm PROPERTY Is destroyed or damaged to the extent that it cannot be repaired
within sixty (60) days, or if more than twenty-five percent (25%) of the PROPERTY Is.
destroyed. This LEASE can be terminated by either the DISTRICT and/or the COUNTY|
with & thirty (30) day written notice.
” B. It DISTRICT desires to continue
to COUNTY to seek COUNTY | wval, Upon approval &w the UNTY of the
continuance of the LEASE and the plans $ar the repairs. The DISTRICT, at its sole
‘expense, shall make all a@mmmmm mﬁmWEﬁWmﬁ;ﬁmﬂtm
seid damage or destruction. The DISTRICT reserves the right to determine wha! §

any, portions of the PROPERTY -are-usable. The DISTRICT shall remain responsible
for the operations of the F*HW’EHW as they are pmwﬂeé herein;

C. The DISTRICT or COUNTY may terminate this LEASE for cause, by

with this LEASE desplte m:aam

Page 7 of 16




|| giving mm(amsmwm mmmmmymmpm have been
, NOTICES: Anat mtma raqutmﬁ or &asimé to be served by
|| efther party upon thamma;mmmmmmmw;m mall, return
m@mmi@mmmmm: mwwmasfmwwmsmn

LTI~ S T - T T A

4,
o

m@m@a Park & e::m mw District
R%’vamieia r,;:mzm
(951) 955-4398

e
il

ok wk wb

a‘i

; N 13. ASSIGNMENT 8 SUBLEASES mSTRiG?shai not assign
this LEAS& or m&!&a@e %ha PRQPERW vﬁtmm the written consent of COUNTY.
Such consent shall not be unreasonably withheld, delayed or conditioned by the
| COUNTY and takes into account all relevant circumstances and both parties’ legitimate
SECTION 14. INSURANCE. Without fimiting or diminishing the DISTRI ICT's
1| mﬁgaﬁw to indemnify or hold the COUNTY harmless, DISTRICT shall procure and
| maintain o calise to be maintained, at iis sole cost and expense, the following
& Coverage's duiing the term of this LEASE.
A.  Workers’ Compensation: If the DISTRICT has employees as defined by,
| the State of California, the DISTRICT shall maintain statutory Workers' Compensation
|namarm (cwma M as mmwrmed by the laws of the State of California. Policy
she it ~ Liability (Coverage B) inchuding Occupational Disease with
: :m&ammmmm@mww per accident. The policy shall be endorsed

- s
~
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coverage, mm zam not ﬁmitaﬁ o, pmum mmny mnama mm

 coverage, w@m&m%wm@nm%ﬂﬁ%ﬁﬁﬂm@m&md
its obligation

|| iability insurance for all owned, nons hlc
| less than $1 miﬂﬁa per oecurence mmm smglem If such insurance corains

; ﬂmﬁxwmﬁmmmm@mwﬁm nwﬁﬁr@ by the COUNTY

ons hereunder. Policy shall name the COUNTY, its. direclors, officers,
employees; appointed officlals, agents or representatives as Additional Insured.
Pa;‘ ‘M% c# ﬂm:m shall ?mk' be less than $1,000,000 per occurrence combined |
itain agammmmﬁmﬁwmm,
) agreement or be no bﬁsﬂwnm (2) times the occurrence limit..
€. Vehicle ua&%litv' ﬂwnmarmmmmmmmhe
: \greement, then DISTRICT shall maintain
licles so used in an amount not

a general aggregate limit, it shall apply separately to this agreement or be.no less than
two (2) times: the occurrence limit. meiwm:mmmcwm &sd&m
officers, employees, appointed officials, agents or representatives -as Additional
Insured.
D. General Insurance Provisions - All lines:
1)  Any insurance carrier providing insurance coverage hereunder
shall be admitted o the State of California and have an A M BEST rating of not less

sk Manager. If the COUNTY's Risk Manager waives a requirement for a particular
hmmm waiver is only valid for that specific insurer and only for one policy term.
2)  The DISTRICT'S insurance carrier(s) must declare its insurance
self-insured retentions, If such aaif-mm stentions éxmaﬁﬁﬁﬁﬁﬁw ;ﬁermmmea
mmwﬂm shall have the prior written consent of the County Risk Manager before

Pape B olis
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|| attachments thereto, mmgmmmm:smmﬁm and effect. Further, said
’ cefﬁwg&) and policies of insurance shall contain the covenant of the Insurance

B8 fﬁ?} 333 B ﬁf » =

T i sl s Agrasind
mmmwmmafmmmd mmad rivestigatic
| 3)  DISTRICT shall cause DISTRICT'S insurance carrier(s) to fumi
Ithie County of Riverside with either 1) a properly sxecuted original Certficate(s

Insurance and certified original copies of Endorsements effecting coverage as: s o uired |
 herein, mz;ﬁmwmwmmiwwhmamw@umﬂmmm
|lprovide original Certified coples of policies Including all Endorsements and all

wz}mammw
. claims administration, and

ﬁmﬁ{ﬁ}mﬁﬁm’! (30) days written notice shall be given to the COUNTY prior to any
|material modification, cancellation, expiration or reduction in coverage of such
insurance, In the event of a material modification, canceliation, expiration; or reduction
in coverage, this Agreement shall terminate forthwith, unless the COUNTY receives,
|| prior 1o such EFFECTIVE DATE, snother properly wmw original m of
Insurance and eﬁglmai eégiw of andorsaments or certified ori mam Mhﬁﬁ&

nce required herein is In full force and effect. LE&S&E shall not commence
npara%iaﬂs until the COUNTY has been furnishec m‘igna c&%ﬁm&(s)sﬂnmm
and cettified original copies of endorsements and if requested, certified original policies
| of Insurance Including all endorsements and any aind afl other attachments as required
by the insurance carrier to do so shall sign the
original endorsements for each policy and the Certificate of Insurance on #ts behalf.
4) It is understood and agreed fo by the parties hereto that the
imary insurance, and the COUNTY'S

Puge 100f 16
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1
limaneswﬁm deductibles andfor self-insured retention’s or self-insured programs
(| shall not be construed as contributory:

SCope nf mwis:es, or,thereis a ma%&ﬁat lnihe
nce of the scope afmrkwﬁchwaﬁé additional |

atercraft, cranes, eic,); m,#xetmmm“ﬂzis

| Agr sxtensions thereof, exceeds five (5) years, then the

Ubﬁ'a“ mwmaﬁm ngmwmmmmmmmmm under this
emant and the monetary fimits of labifity for the insurance coverage's currently

10 nifaqum hereln, if the COUNTY Risk Manager, in his reasonable judgment,

- 11 |jdesmed the amount or type of insurance carried by the DISTRICT is inadequate

12 ||'material change in circumstances.

13 6)  DISTRICT shall pass down the insurance obligations co

14 mmm@mwmm@mmmm \greemar

15 7)  The insurance requirements mm in thi& Agreement may be:

16 (| met with a Wn':{&)éfmmﬁum acceptable to the COUNTY.

17 8) ‘ "Wmmﬁfyﬁwmafmydaimbymﬂﬂrﬂ party

W 0O ~N T ot B WO s

UFICATION. DISTRICT shall indemnify and hold

22 || or representatives from any t;ab&ity AR, BRGGH Gr- St upot angmwwa
mugfas»‘ ICT, its officers, employees, ‘aigents or fepreseniatives srising out of or in any
24 |{way mmngia this Agreement, including but not limited to PROPERTY damage, bodily
25 || injury, or death or any other element of any kind or nature whatsoever arising from the
26 || performance of DISTRICT, its officers, agents, employees, agents or representatives
27 || from this Agreement. - DISTRICT shall defend, at its sole expense, all costs and fees
|| including, bui; not: limited,. to &tcmay fees, cost of investigation, defense and

wgs 11 of 16
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nents or gwards, the COUNTY, its directors, officers, employees, appoin
asentati ‘ﬁwammrmmbwwsmwm

{loistricTs indsmitcation s COUNTY s set forth herein.

DISTRICT'S obligation hereunder shall be satisfied when DISTRICT has
I mmwswwmmmmmﬁémmz relieving COUNTY from any
| ability for the action or claim involved.
The specified mmmnaa irviits et
mscribe DISTRICT'S ‘obligations to

| hem trom third party m
In the event there is conflict betwes

| in this Agreement shall in no.way limit or

n this clause and California Chil Code

, WWQ this clause shall be interpreted to comply with Civil mz?&z, Such

interpretation shall not relieve the DISTRICT from indemnifying the COUNTY to the:

HAZARDOUS SUBSTANCES. For purposes of this LEASE,
ances shall mean any ewh materials or substances that may be
haz ubstarices” under applicable

& WTRICT ms thet any and all handling, transporiation, storage, |
treatment, disposal, or use of Hazardous Substances taymmm* W wmﬁmﬂ
"mmmsha;mmwnaumlm& = nvironmerital Laws,

B.  DISTRICT shall not use, handle, store,’ mnspart gengrate, release, or
se of eny Hazardous Substances on, under, or about the PROPERTY, except

i‘m 12oflé
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mm@wwhﬁé’%ﬁﬁ

2 Y885 %‘é R 2‘3 58

g ox

‘, the LEASE on muaff ufm COUNTY. ’i‘m Gmem{ Manager of the DISTRICT, or inia

| fuids in order 1o wcmim buasiasasa at the mpﬁ TY; (i)
ecessary for the operation of DISTRICTS
business; and «;m} mtm‘ ﬂammm ﬁwm for which COUNTY gives written
consent prior to the Hmdﬂua suhsianm mw onto the PROPERTY.,
SECTION 17. BINDING ON SUCCESSORS. Thamamﬁmmsﬁwmm@w
nmia&mﬁ shall appty o and bind thaa heirs, successors in interest,

admméw'ainrs mmm am:i a%msﬁﬂmwm hereto.

;,,axmm thim ;;EASE. the msmmmaf certifies that itvsm W m ana:i maiy
| with-all %alﬁemg mg and local laws, reguiations and ordinances.

personnel rawim& to Me recreation services under this LEASE or will wbwnimut
for necessary services. DISTRICT personnel shall niot be employed by, not have any
dirsct contractual relationship with the COUNTY. The DISTRICT, Its employees or
personnel under direct contract with the DISTRICT shall perform all services required
hereunder, DISTRICT and its agents, servants, employees and shall act at all times in
|| an independent capacity during the term of this LEASE and shal not 2ot 8s, and shail
nm b&, nor snal% ﬁ'tmy in any manner be constried to'be agents, officers or employees.
EEC‘TI@! 20. AMENDMENTS. This LEASE shall not be amended uniess
| such changes are Maﬁy mgmmﬂ upon by the COUNTY and the DISTRICT and shall
nmmm in written executed amendmants to this LEASE.
STRATION. The Assistant County Executive Officer of
gnee, has the authority to administer

designes, has the authority to administer the LEASE on behalf of the DISTRICT.
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, N 22. CONFLICT OF INTEREST. No menmiber, afficial or employee of
’mmumwmsmmsfmmwpammm diract or indirect, in this
|| LEASE nor shall any member, official or employee participate in any decision relating
~“$Ewmﬁahuwmmg;hermmlimmwm&m&mwf%y

gcmma&bywj mmmed i‘l .
| mumw and DISTRICT agree

ounty, California, and that any mﬁ action related to the station oF
performance of ti‘f&mmem shall be filed in the Superior Court for ﬁaasta!sﬁf

‘mmwwempwmmmmnfmmmmma Nﬂﬁﬂwwrwn
entit sbﬁ?mwanyﬁwmfaaﬁmwmmmammﬂwsmss |
sﬁmm SEVERABLITY. Each section and provision of this LEASE is

, ‘ rovision, and if any pmvis@an or part thereof is declared

invaiié mWﬁm pfamashssz remain in full force and effect.

‘ s&cmm Failure by a paﬁy to insist wwon the strict

M to exercise its tiﬁh’ts tﬁanﬁﬂi& dafault of the other party, shall not Gonstitite :
‘ ;W @mﬂwﬁ right to insist and demand strict compliance by the other m y
with the terms of this LEASE thereafter.

“““ represent that they have the
sarties to ﬁﬁa LEASEWQGMMWWM%
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ATTORMI EES. In the event of any litigation be
:UN‘Waﬁd Dmmﬁﬁamwmm; visions mf@ﬁsl.mssarmdaiﬁwf
he UnSUCCess :i“‘mmwmﬁmamm“awmm

8 mmﬁzmmm mgﬂmichshaﬂb«aaamm@mgi mmch
g [{WM&WWM&ENW&
ECTION 30 RE LEASE. This LEASE is intended by the Parties hereto

11 % a M ﬂwﬂ ﬁf their - :;;:»:;V;u% 1-with w 1 ﬁ'}@ g“‘m mm
12 F and as & complete and exciusive statement of the terms and conditions thereof and
yersedes any and all prior and contemporanecus leases, agre BN

indings; oral or written, in connection mmm This LEASE may be changed

[Signature provisions on following page]
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and DISTRICT have executed this

| IN WITNESS WHEREOF, the COUNTY
LEASE as of the date first above written.

;! P&Rﬂ & mm Eﬁ?ﬁlﬁ?

|

mn J. Be sema. {;msmm * " “Kevin Joffiies
3oard o » Chairman, Board of Directors
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CHAPTER ONE - EXECUTIVE SUMMARY

The Riverside County Regional Park and Open Space District {“District”) engaged PROS
Consulting, LLC to develop a new Aquatic Facility Financial Impact Report to identify in a
very limited time frame, the financial ramifications of developing an aquatic facility in the
proposed location (Perris, CA) based on an understanding of the market conditions.

The objective of this report is to outline the operational costs and revenue opportunities for
the District to operate and maintain this Facility and to determine the level of cost recovery
anticipated.

Overall, the demographics indicate there would be good market draw and participation
levels. Area competitors offer some programming that would limit the success of the
competition pool, but the water park would be able to recover direct costs. It is estimated
that the Trumble Road Aquatics Center would require a minimum of $600,000 in subsidy
annually and that amount increases to $1.5 M if capital replacement costs are included.

Several recommendations are made in Chapter Six that, if implemented, could improve the
cost recovery model.

1.1 ASSUMPTIONS

The Trumble Road Aquatics Center is assumed to have a similar design and the same
features and amenities as the new Jurupa Aquatics Center (“The Cove”), opening in May
2011.

The Trumble Road competition pool is assumed to be 50 meters by 25 yards as opposed to
the current dimensions of the competition pool at The Cove. Due to the larger pool size,
larger deck space, additional spectator seating, restrooms and parking spaces are also
assumed. The staffing and operations are assumed to be the same as The Cove except for
adjustments to reflect the larger competition pool and related spaces.

1.2 MARKET

While the Trumble Road service area has about 40% of the total population as The Cove
service area, the proposed site only has 25% of competing aquatics sites as The Cove. The
Big League Dreams sports complex will have a significant market impact in promoting the
water park component of the new Aquatic Center during the summer season.

The water park should have strong participation, but the competition pool does not have a
strong market as a significant number of schools have competition facilities. Complete
market analysis can be found in Chapter Two of this report.

1.3 DEMOGRAPHICS

Overall, the service area has an above average population growth pattern that is expected
to continue for the foreseeable future. From an age segment standpoint, there is a slight
aging trend. Currently it is estimated that the 45-54 year age segment has the greatest
number of people.

The service area has undergone a considerable diversification of the population composition
since the Census 1990. The White alone population is the largest group by number but it is

1 ros:.:
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decreasing as a portion of the total. In terms of ethnic origins, nearly 40% of the service
area’s populace is classified as being of Hispanic/Latino origin of any race.

The income characteristics do exhibit marginally average trends when compared to the
state but are on par with national averages. The service area’s median household income
was $41,873 in 2000, estimated at $55,230 in 2010 and is projected to be $62,896 in 2015.
Growth of the various income characteristics are projected to continue.

The Demographics for the Trumble Road site indicate water fitness programs such as lap
swimming and aerobics would be well received. In addition, among the highest ethnic
representations, recreation swimming ranks the highest in terms of rates of participation.
Finally, the median household income is an indicator that a tiered pricing strategy to
accommodate low to moderate income families is recommended.

1.4 FINANCIAL IMPACT

1.4.1 DIRECT COST RECOVERY

With the base assumptions, the Water Park should capture 147% of its direct operating
costs, while the competition pool is estimated to recovery 10% of its direct operating costs.
The total center is estimated to recover 68% of its direct costs. This Direct Cost Recovery
analysis excludes capital replacement costs. In total, the net operational loss is estimated at
$606,705 per year.

Note: Water Park is defined as the recreational amenities, including the waterslides, river
and water play areas. Competition Pool is strictly the 50M pool, and Aquatics Center is the
physical building that serves both the Water Park and Competition Pool.

Competition Aquatics
Base Analysis Water Park Pool Center Total
Net Revenues Over (under) Direct
Expenditures $ 370,335.53 S (758,894.26) $ (218,147.00) $  (606,705.73)
Operating Investment Per Participant  § (9.26) S 303.56 $ 513 $ 14.28
Operating Cost Recovery 147% 10% 17% 68%

1.4.2 TOTAL COST RECOVERY

Total Cost Recovery includes Capital Replacement. The Water Park should recover all of its
operating costs and 79% of the operating and capital replacement costs. The competition
pool is estimated to recovery 8% of the operating and replacement costs. The center is
estimated to have a total cost recovery of 46% including capital. In total, the net
operational loss with capital replacement included is $1.5 M per year.

Competition Aquatics
Base Analysis Water Park Pool Center Total
Net Revenues Over (under)
TotalExpenditures $ (304,664.47) $ (983,894.26) $ (218,147.00) $ (1,506,705.73)
Total Cost - Investment Recovery Per
Participant S 762 § 393.56 S 513 $ 35.45
Total Cost Recovery - Percent 79% 8% 17% 46%
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CHAPTER TWO - MARKET

The Trumble Road Aquatic Facility map depicts the location of the proposed Aquatic Facility
and the associated 15 mile radius service area based on a desktop assessment within the
service area shown in Figure 2. Public facilities denote those facilities that are open to the
public primarily, but that may be closed for private programming while Private facilities may
have public offerings but primarily serve a private programming audience.

Aquatic Centers were determined as those facilities demonstrating two or more obvious
aquatic components in addition to those typically found in and around a flat water pool.
Outdoor and Indoor Pools are those facilities that have a typical flat water pool and ancillary
components.

2.1 AREA COMPETITION

There are 9 facilities that are within the service area shown in Figure 1:

e 1 Public Facility
o OQutdoor Pool
o City Owned

e 8 Private Facilities
o 1 Aquatic Center (7.18 Miles Away)
=  HOA Owned
o 7 Qutdoor Pools
= 1 HOAOwned
= 6 School Owned (competition facilities)

Perris High School utdoor Pool  Private Schoo
Menifee Beach & Swim Club  Aquatic Private HOA
Center

| Recreation Pool  Outdoor Pool  Public City
Greer Ranch Commumty Pool OutdoorPool Private HOA
Elsinore High School __ OutdoorPool Private  School
Temescal Canyon High School OutdoorPool  Private School
Valley Vlew High School Outdoor Pool  Private School

Vista Murrieta High School  OutdoorPool  Private  School |
Citrus Hill High School P Private  School

Figure 1 -Trumble Road Aquatics Center Competitors
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Trumble Road Facility Service Area - 156 Mile Radius

@B Trivble Road Facity Service Ared
@ v nois any

Figure 2 ~Trumble Road Aquatics Center Service Area
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The Market Competition of Aquatic Facility Service Areas map (Figure 3) depicts the two
previous 15 mile radius service areas plus the service areas of competing Public aquatic
facilities within 30 miles of the Trumble Road Facility and their 15 mile radius service areas;
private facility locations remain denoted with the public facilities by the symbols on the
map, yet do not have a service area. The same standards for Public and Private, and
Aquatic Center, Indoor Pool and Outdoor Pool apply. The blue area of Figure 3 shows a
large un-served area with little competition in the 15 mile radius.

2.1.1 AREA COMPETITION OBSERVATIONS

As seen, there are 43 aquatic facilities within 30 miles of The Trumble Road Facility but only
8 within 15 miles. Hotels and other non-public programming facilities do exist but were not
counted. School programming may impact the aquatic center from a recreation and
competitive swim programming standpoint.

There is a large gap displayed in Public Aquatic Facility Service from the Trumble Road
Facility southwest to Wildomar and northwest to Perris High School and beyond to Lake
Perris State Recreation Area. Schools provide the greatest competition to facilities and
facility programming for their service age groups, with many schools (even some elementary
schools) having outdoor competition pools. Specifically, Perris High School (approximately.
5 miles away) offers swimming lessons, lap swimming, American Red Cross classes, and
Masters swim programs. Nearly all aquatic facilities are on a major road or are very close to
one.

pros:'s

consulting



Riverside County Regional Park & Open Space District

Trumble Road Facility and The Cove Facility Service Argas - 16 Mile Radius . prQS“J .
i . N g . g
@B Tombie Rosd Faclity Servics Avés €I The Cove Fasity Serite Aves Other Public Aquatic Faciiies Service reas CONSL fIQg
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Figure 3 ~Trumble Road and The Cove (Jurupa) Aquatics Competition
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2.2 TRUMBLE ROAD AND THE COVE (JURUPA) FACILITY

Figure 3 depicts the location of the proposed Trumble Road Aquatic Facility and the location
of The Cove, and the associated 15 mile radius service area each based on a desktop
assessment within the service area. Public facilities denote those facilities that are open to
the public primarily, but that may be closed for public programming while Private facilities
may have public offerings but primarily serve a private programming audience.

Aquatic Centers were determined as those facilities demonstrating two or more obvious
aquatic components in addition to those typically found in and around a flat pool. Outdoor
and Indoor Pools are those facilities that have a typical flat pool and ancillary components.

In addition to the facilities listed above, The Cove adds:

e There are 35 facilities within The Cove Service Area
o 11 Public Facilities
= 2 Aquatic Centers - City Owned
= 8 Qutdoor Pools
e 8 City Owned
= 1 Indoor Pool - City Owned
o 24 Private Facilities
= 23 Outdoor Pools
e 22 School Owned (competition pools)
e 1 Privately Owned - Indoor Pool

The competitors for the Trumble Road facility are listed in Figure 4.
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Aquatic Zone

indoor Pool

California Baptist University Lancer Outdoor Pool

Aquatic Center
Memorial Park Pool

Norco City Swimming Pool
Fontana Park Aduatic Center

__ Outdoor Pool
Aguatic Center

 San Bernardino City Pool

Indoor Pool

Hernadez Center Pool Outdoor Pool
Nunez Aquatics Center Aquatic Center
Mill Pool - Outdoor Pool
Delmann Heights Pool ‘Outdoor Pool
'Bos'is and Girls Club Outdoor Pool
Arlington High School - Outdoor Pool
Arroyo VaIIéy High School Outdoor Pool
Bloomington High School Outdoor Pool

Canyon Springs High School
Centennial High School
Citrus Hill High School
Colony High School

Outdoor Pool

. QutdoorPool

Outdoor Pool

Private

Private

_ Private

Public
Public

Public

Public
Public
Public
Public

Private

Private
Private
Private
Private
Private

Outdoor PooI'
Outdoor Pool

Colton City Pool
Corona High School
Eisenhower High School
Etiwanda High School
Jurupa High School

La Sierra High School
Norco High School

Norte Vista High School
W \‘étth;High School
Perris High School
Ramona High School

_ Outdoor Pool
Outdoor Pool

__ Outdoor Pool

Outdoor Pool

Qutdoor Pool

Qutdoor Pool

Outdoor Pool _

Outdoor Pool
Outdoor Pool
Outdoor Pool
Outdoor Pool

Rancho Cucamonga High School

Riverside Poly High School

Outdoor Pool
Outdoor Pool

Rubidoux High School

San Bernardino High School

_Shamel Park
Sippy Woolhead Pool

Outdoor Pool
Outdoor Pool
Outdoor Pool

Outdoor Pool

Private
Private
Public
Private
Private
Private

 Private:

Private

. Private

Private

 Private

Private
Private
Private
Private
Private
Private
Public

Public

School

City
City

City

City

City

City
City

City

Boys and
Girls Club

o School

School
School
School
School
School
City
School
School
School
School
School

_ School

School

School

School
School
School
School
School .
School

 Private
Private

Figure 4 -Trumble Road Facility Competition
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Trumbie
Road

Tmmbh Road Fasility and The Cove Facility Service Arsas - fs Mi!a Radius

L ety Seivice arsa QD The Cove Facly Sevibe Ares
@ oo riom

Figure 5 -Trumble Road and The Cove (Jurupa) Aquatics Center Service Area
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|2.2.1 Trumble Road and The Cove {lurupa) Observations

The Cove Facility has four times the number of area competitors that the Trumble Road
facility has and about 2% times more population. There is a slight overlap of service
between the two facilities but not significant; the Trumble Road Facility is spatially located
well from an in-house service area overlap standpoint.

One of the keys to making the competition pool and consequently, the entire facility,
successful, is to develop a strong program base for the 50 meter pool component. This will
require that the District develop their own swim teams for the facility or partner with
schools or clubs in the area to create strong usage and provide opportunities for swim team
competitions. This may take time to grow the teams and the District will need to be patient
in doing so. There are currently four high schools within 10 miles that do not have pools or
swim teams at this time:

* Val Verde High School (9.6 miles)

® Perris Lake High School (4.1 miles)

o Heritage High School (3.82 miles)

e Paloma Valley High School (8.52 miles)

It is recommended these schools be contacted to determine interest in utilizing the Trumble
Road facility as a home pool.

it will be important for the District not to create entitlement of users as it applies to swim
teams and lap swimmers and should focus their efforts on market rate pricing for both user
groups.

2.3 BIG LEAGUE DREAMS SPORTS PARK

A Big League Dreams Sports Parks is under construction on the property next to the Trumble
Road Aquatics Center site. This facility is a major host for youth baseball tournaments and
should have a significant market impact on the water park area of the proposed aquatics
center. Using joint-use agreements or similar partnership strategies, there is an opportunity
to leverage the sports park to generate admissions for the aquatic facility (water park)
particularly, during the summer season.

2.4 DEMAND SIDE ANALYSIS -~ RECREATIONAL TRENDS

Numerous studies have found that Americans who recreate frequently are notably happier
with their lives. According to Responsive Management, among active recreationist, the one
in five Americans who recreate at least twice weekly, 45% report "complete satisfaction”
with their overall quality of life and 49% report being "fairly well" satisfied.

Information released by American Sports Data, Inc.’s (ASD) 2007 Superstudy of Sports
Participation reveals that most of the popular sport and recreational activities include
swimming, walking, jogging, bicycling, and weight training. Most of these activities appeal to
both young and old alike, can be done in most environments, can be enjoyed regardless of
level of skill, and have minimal economic barriers to entry. These popular activities also have
appeal because of the social aspect: people enjoy walking and biking together, and although
fitness activities are mainly self-directed, many can offer a degree of camaraderie.
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Swimming remains one of the two most participated in activities of the past decade.
Walking overtook swimming in participation during the last year data was available (2007),
with a reported 87.3 million Americans walked at least once a year.

2.4.1 TRENDING SOURCE

The American Sports-Data, Inc.’s (ASD) Superstudy of Sports Participation (Superstudy) was
utilized to evaluate national sport and fitness participatory trends. ASD has been an
unequaled leader in sports and fitness participation trends for over two decades; the
Superstudy is based on a national consumer mail survey of 30,000 adults and children. The
2007 Superstudy of Sports Participation survey was administered between January 2nd and
3rd, 2008 and represents participatory data for the twelve consecutive months preceding
December 31, 2007. Using the 2007 Superstudy of Sports Participation, the following
national participation trends were identified for core activities. The Superstudy compares
changes in participation during the past one (1), five (5), eight (8), and twenty (20) years.
Although the one (1) year change may indicate a future trend or current fad, it is the 5, 8,
and 20 year data that is representative of ongoing trends. This report includes analysis of
short term and long term participation changes.

For purposes of the Trumble Road Aquatics Facility, aquatic activities were primarily
analyzed. ’

2.4.2 AQUATIC ACTIVITY

Swimming is unquestionably a lifetime sport. Participation rates in swimming have remained
steady over the years, although as with most recreational activities, participatory rates have
dipped slightly. However, recreational swimming is the unquestionable leader in
multigenerational appeal with more than 91 million estimated participants per year.

Aquatic exercise has paved the way for a less stressful form of physical activity, allowing
similar gains and benefits to land based exercise, including aerobic fitness, resistance
training, flexibility, and better balance. Doctors have begun recommending aquatic exercise
for injury rehabilitation, mature patients, and patients with bone or joint problems due to
the significant reduction of stress placed on weight-bearing joints, bones, muscles, and also
the affect that the pressure of the water assists in reducing swelling of injuries.

% % % %
National Participatory Trends; Change, Change, Change, Change,
by Activity 1987 1998 2000 2003 2006 2007 '03-'07 ‘00-'07 '98-'07 '87-'07
Aquatic Exercise n/a 6,685 6,367 7,141 6,629 7,209 1.0% 7.8% n/a
Fitness Swimming 16,912 1 15,258 14,060 15,899 15,744 14,585 3.7%
Recreational Sw imming nla 94,371 93,976 96,429 94,302 87,285 Fa n/a

NOTE: Participation listed in 000's of participants

Figure 6 - National Aquatic Participatory Trends (shown in ‘000’s)
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Expressing the national trends in a local perspective results in the following participatory
estimates:

e Aquatic Exercise: estimated 19,137 participants in the 15-minute market

o Total persons aged 6-years and above residing in the 15-minute market:
707,787

o National participatory percentage: 2.7%
¢ Fitness Swimming: estimated 38,275 participants in the 15-minute market

o Total persons aged 6-years and above residing in the 15-minute market:
707,787

o National participatory percentage: 5.4%
e Recreational Swimming: estimated 288,938 participants in the 15-minute market

o Total persons aged 6-years and above residing in the 15-minute market:
707,787

o National participatory percentage: 32.3%

12
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CHAPTER THREE - DEMOGRAPHICS

3.1 INTRODUCTION

The California Southern Railroad was built through the future town site of Perris, CA in 1882
to provide a rail connection between present day cities Barstow and San Diego. Due to a
land title dispute at Pinacate, most of its citizens moved two miles north along the railroad
and established Perris in 1885. The City was incorporated in 1911.

Since this time, the City populace has grown steadily, increasing at least 30% every decade
between 1920 and 2000. The demographic overview of the City will be utilized to gauge
overall market conduciveness for aquatic activities as well as the estimated market capture.
From this, operational and financial findings and recommendations will be made.

The county that Perris is in, Riverside, covers 7,208 square miles in the southern part of
California. It stretches from Orange County to the Colorado River, the state border with
Arizona. It is home to large numbers of Los Angeles workers, who have moved to the
county in recent years to take advantage of the relatively affordable housing. Alongside
neighboring San Bernardino County, it was one of the fastest growing regions in the state
prior to changes in the regional economy. The cities of Temecula and Murrieta account for
20% of the increase in population of Riverside County between 2000 and 2007.

3.2 DEMOGRAPHICS ANALYSIS

The Demographic Analysis provides an understanding of the general populace of the within
a 15 mile service area radius of the proposed Trumble Road Aquatic Center, being in the city
of Perris, Riverside County, California. This analysis demonstrates the overall size of service
area’s total population by specific age segment, race and ethnicity, and the overall economic
status and disposable income characteristics of the residents through household income
statistics.

All future demographic projections are based on historical trends and projected out utilizing
straight line regression. All projections should be utilized with the understanding that
unforeseen circumstances during or after the time of the projections could have a significant
bearing on the validity of the final projections.

3.3 SERVICE AREA DEMOGRAPHIC OVERVIEW

The Trumble Street Aquatic Center Service Area is a 15 mile radius and includes at least part
of the cities of Perris, Beaumont, Canyon Lake, Hemet, Lake Elsinore, Menifee, Moreno
Valley, Murrieta, Riverside, San Jacinto, Sun City and Wildomar and the Census Designated
Places of Homeland, Romoland and Winchester. The population in the service area has
grown rapidly from 2000 to 2010 with an annual growth rate of 4.60% but is expected to
slow to a growth rate of 2.07% per year to 2015. The current 2010 population of the service
area is 771,772 persons with a projected number of 851,657 persons in the year 2015.
Gender population is relatively even with an estimated 51.1% of the populace female; this
trend is projected to remain constant.

The population by major age segment demonstrates a slight aging trend; an estimated
22.6% of the populace belongs to the 55+ age category. This aging trend is made evident by
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the shift in the age segment spectrum to the right — the older categories — over the past
decade; in 1990 the largest individual age segment consisted of persons aged 25-34. By
2000, the most populous age segment in the service area belonged to persons aged 35-44
years, which boasted nearly 20,000 more people than the next closest age segment.
Currently it is estimated that the 45-54 year age segment has the greatest number of
persons. Projections appear to remain relatively constant to the current segmentation
composition.

The service area has undergone a considerable diversification of the population composition
since the Census 1990. Currently, race and ethnicity is predominantly comprised of persons
identified as white (59.3%); only one additional racial group comprises a significant portion
of the populace — those classified as some other race alone (19.7% of the population). It is
expected that this diversification will continue over the next five years. In terms of ethnic
origins, nearly 40% of the service area’s populace is classified as being of Hispanic/Latino
origin of any race.

The income characteristics do exhibit marginally below average trends when compared to
the state averages and are at par with national averages. The service area’s median
household income was $41,873 in 2000, estimated at $55,230 in 2010 and is projected to be
$62,896 in 2015. These numbers are nearly even with national trends (median household
income of $42,164 in 2000, $54,442 in 2010 and $61,189 in 2015) and lower than state
averages (median household income of $47,622 in 2000, $60,992 in 2010 and $69,315 in
2015). Growth of the various income characteristics are projected to continue.
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3.4 METHODOLOGY

Demographic data used for the analysis was obtained from Environmental Systems Research
Institute, Inc. (ESRI), the largest research and development organization dedicated to
Geographical Information Systems (GIS) and specializing in population projections and
market trends. All data was acquired in May 2011 (i.e. Source: ESRI; 2011 05), and reflects
actual nhumbers as reported in the 1990/2000 Census, demographic estimates for 2010, and
population projections for 2015 as calculated by ESRI. 15 mile service area radius from the
Trumble Road Aquatic Center was utilized for the demographic analysis (see Figure 7).

Figure 7 — Trumble Road Aquatic Center 15 Mile Radius (Source: ESRI 2010 05)
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|3.4.1 RACE AND ETHNICITY DEFINITIONS
The minimum categories for data on race and ethnicity for Federal statistics, program
administrative reporting, and civil rights compliance reporting are defined as below. The
Census 2000 data on race are not directly comparable with data from the 1990 Census and
earlier censuses; caution must be used when interpreting changes in the racial composition
of the US population over time. The latest {Census 2000) definitions and nomenclature are
used within this chapter of the Business Plan.

e American Indian — This includes a person having origins in any of the original
peoples of North and South America {including Central America), and who maintains
tribal affiliation or community attachment

e Asian - This includes a person having origins in any of the original peoples of the Far
East, Southeast Asia, or the Indian subcontinent including, for example, Cambodia,
China, India, Japan, Korea, Malaysia, Pakistan, the Philippine Islands, Thailand, and
Vietnam

e Black — This includes a person having origins in any of the black racial groups of
Africa

¢ Native Hawaiian or Other Pacific Islander — This includes a person having origins in
any of the original peoples of Hawaii, Guam, Samoa, or other Pacific Islands

e White — This includes a person having origins in any of the original peoples of
Europe, the Middle East, or North Africa

e Hispanic or Latino — This is an ethnic distinction, a subset of a race as defined by the
Federal Government; this includes a person of Cuban, Mexican, Puerto Rican,
Cuban, South or Central American, or other Spanish culture or origin, regardless of
race

3.5 THE SERVICE AREA POPULACE

3.5.1 POPULATION

The service area’s total service ‘ Population Trends;
population has increased at a rapid Trumble Road Facility - 15 Mile Radius
pace over the last two decades. From p

1990 to 2000, the population grew by | 10%o0 &
3.39%  annuailly; 2000 to 2010 00000 3
experienced a higher of population 000
growth with an annual rate of 4.60%.

. . 406,000
In comparison, the national population
growth rate annually is less than 1.5%. e
Five year pro;e.c'flc.ms reflect a slightly 2000 010 015
lower but stabilizing population rate; Census Cermsos Eatimate Projection
from 2010 to 2015 it is projected the Sove 50 0105 o e P

service area will increase residents at a
2.07% annual rate. As depicted in
Figure 8, there is an upward trend in the overall population since the turn of the century.

Figure 8 — Total Population Trends
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3.5.2 AGE SEGMENT

Population by major age segment demonstrates a strong middle age nucleus that shows
signs of an aging trend. The service area’s population plurality age segment experienced a
“step down” at each of the major milestones over the past two decades:

e 1990 - biggest individual age segment consisted of persons aged 25-34 years
e 2000 — biggest individual age segment consisted of persons aged 35-44 years
e 2010 - biggest individual age segment consisted of persons aged 45-54 years

The current populace plateaus with all three middle age segments (25-34, 35-44, and 45-54)
and the first senior age segment (55-64) all reporting more than 75,000 persons. This
plateau is illustrated in Figure 9 with the green trend line. Future trendmg shows a large
youth upswing of those in the 25-34 year old age group.

Population Growth Trend by Age Segment;
Trumble Road Facility - 15 Mile Radius

140,000

e 1990

il 2000
Cersus
sl 2010
Estirnate
o 2015
Projection

AgpG-8 AgRS:S Apeil- AgelS- AgeiD. AgelS. AgEN5- AgEUS- AgESS- AgedS- ApeTi. Agesst
Years.  Years 14Yeais 19Years 24 Years 34 Vesrs 34 Years 54Yesrs 64 Years 74Years SAvVears Yewrs

Stuse: BSRE 2012 05

Figure 9 - Population by Major Age Segment

As depicted in Figure 10, the Under-35 segment of the population is estimated to account
for 51.0 % of the current populace, down from 68.2% at the time of Census 2000, and 55.4%
in 1890. Currently the 55+ populace accounts for 22.6%; this is slightly less than national
averages of 24.8%. Over the next five years this 55+ group is expected to remain the same
percentage of the total service area population. The median age of the service area is
currently 34.3 years old, up 2.1 points from 1990. With a strong middle aged population
composition combined with a growing active adult community and their desire to “stay
young” and a large upcoming bubble of 25-34 year old residents, the proposed facility
serves as a key player in maintaining and increasing the service area resident’s quality of life.
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1990 2000 2010 2015

Population by Age Census Census Estimate Projection
| Age 0 - 4 Years 37,105 41,766 63,285 68,984
| Age 5-9 Years 35,250 50,753 61,742 68,133
| Age 10 - 14 Years 29,090 50,225 57,883 65,578
| Age 15 - 19 Years 23,547 41,766 60,970 56,209
| Age 20 - 24 Years 22,888 29,077 49,393 52,803
| Age 25 - 34 Years 70,967 63,441 100,330 118,380
| Age 35 - 44 Years 54,719 83,531 97,243 105,605
| Age 45 - 54 Years 31,367 59,212 107,276 104,754
| Age 55 - 64 Years 29,417 37,008 76,405 94,534
| Age 65 - 74 Years 35,378 35,950 47,850 63,023
| Age 75 - 84 Years 19,920 26,963 34,730 36,621
| Age 85+ Years 5,088 8,459 15,435 17,033

Median Age 32.1 33.2 34.3 34.6

Figure 10 - Population by Age Segment and Median Age (Source: ESRI 2011 03)

3.5.3 GENDER
The gender distribution for the service area is typical of national statistics, with the split
slightly skewed towards the female population. Female totals account for 51.1% of the
population (Figure 11). This distribution is projected to remain constant throughout the
next five years.

According to recreational trends research performed in the industry over the past twenty
years, swimming ranks in the top 10 recreational activities for women and in the top 15
recreational activities for men. For a more detailed trends analysis, please refer to the
information contained in the District Strategic Plan.

Population by Gender;
Trumble Road Facility - 15 Mile Radius

e e

}

‘M female
n Male

1990 2000 2010 2015

Census
) Source: ESRL 200105

Figure 11 ~ Population by Gender
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3.5.4 RACE AND ETHNICITY

Racial composition of a populace provides guidance for decision making based on historical

and cultural heritage.

In the service area, the past two decades have produced a much

more diverse community. At the time of the Census 1990, 77.48% of the population was
classified as white alone, and only those classified as some other race or as black alone
comprised a smaller portion — 9.17% and 7.07% respectively — of the population (see Figure

12).

2010 Racial Composition;
Trumble Road Facility - 15 Mile Radius

® White Alone

= Black Alone

| @ American Indian Alone

® Asianvor Pacific lslander
Alone

® Some Other Race Alone

196 ™ Two or More Races

Soure; ESRL 203106

Figure 12 - Population by Race

Projections forecast a relatively steady trend line; although it is expected that persons
classified as white alone will remain the majority, the margin is shrinking.

Ethnicity as it pertains to
those classified as
Hispanic/Latino origin of
any race accounts for a
significant  portion  of
service area’s population.
Currently, an estimated
39.8% of the total
population claims a
Hispanic/Latino origin (see
Figure 13) - as opposed to
16.2% nationally ~ being
approximately 307,165
persons. The
Hispanic/Latino  populace
has increased by over 293%

2010 Hispanic / Latino Origin;
Trumble Road Facility - 15 Mile Radius

W Hispariie
o NonHispanic

Soproe: ESRL 200106

Figure 13 - Population Composition by Ethnicity/Origin

since 1990. A continued increased growth is projected for the Hispanic/ Latino populace
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over the next five years and will have a significant impact on the marketing /
communications, programming and pricing strategies that will be employed at this aquatic
facility.

3.5.5 PARTICIPATION TRENDS IN AQUATICS BY RACE/ETHNICITY

The white population as a whole participates in a wide range of activities, including both
team and individual sports of a land and water based variety; however, the white populace
has an affinity for outdoor non-traditional sports.

Ethnic minority groups in the United States are strongly regionalized and urbanized, with the
exception of Native Americans, and these trends are projected to continue. Different ethnic
groups have different needs when it comes to recreational activities. Ethnic minority
groups, along with Generations X and Y, are coming in ever-greater contact with white
middle-class baby-boomers with different recreational habits and preferences. This can be a
sensitive subject since many baby-boomers are the last demographic to have graduated
high school in segregated environments, and the generational gap magnifies numerous
ideals and values differences which many baby-boomers are accustomed to. This trend is
projected to increase as more baby-boomers begin to retire, and both the minority and
youth populations continue to increase.

Hispanic and Latino Americans have strong cultural and community traditions with an
emphasis placed on the extended family, many times gathering in large recreational groups
where multiple activities geared towards all age segments of the group may participate.
Large group pavilions with picnicking amenities and multi-purpose fields are integral in the
communal pastime shared by many Hispanics.

Utilizing the Ethnicity Study performed by American Sports Data, Inc., a national leader in
sports and fitness trends, participation rates among recreational and sporting activities were
analyzed and applied to the race/ethnic groups of the service area ~ those classified as
white and of Hispanic/Latino origin.

Recreational swimming ranks as the most popular activity for those classified as white in
terms of total participation percentage, the percentage by which you can multiply the entire
population by to arrive at activity participation of at least once in the past twelve months,
are:

1. Recreational Swimming —38.9% participation rate (38.9% of the population has
participated at least once in the last year)

Analyzing the top five activities that the Black populace participates in at the greatest rate
finds recreational swimming ranking second:

1. Recreational Walking — 26.7% participation rate
2. Recreational Swimming — 20.2% participation rate
The most popular activity for those of Hispanic/Latino descent is recreational swimming:

1. Recreational Swimming — 33.2% participation rate
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The top recreational activities for the Asian populace in regards to participation percentages
finds recreation swimming ranking second:

1. Recreational Walking — 33.3% participation rate;

2. Recreational Swimming — 31.9% participation rate;

3.5.6 HOUSEHOLDS AND INCOME

The service area’s household count has changed from 171,587 as reported in Census 2000
to an estimated 243,906 in 2010; a change of 4.7% annually. The five-year projection places
household totals at 267,752 in 2015, a projected change of 2.0% annually from the 2010
estimate. Both percentages are lower but on par with overall U.S. population numbers.
Average household size is currently estimated at 3.14 persons, compared to 3.05 in the year
2000. The number of families in the current year is 186,719.

Currently it is estimated that 66.5% of the 268,465 housing units in service are owner
occupied; 24.4% are renter occupied, and 9.1% are vacant.

Home values statistics are:

* Median home value (2010) in the service area is $184,114, compared to a median
home value of $157,913 for the U.S.

o It is projected that in 2015 the median home value will increase by an
annual rate of 4.0%, reaching $221,278

= This does not factor in a delayed economic recovery or additional
economic setbacks

o From 2000 to 2010, the median home value grew by 3.4 percent annually,
higher than the national average of an annual 2.92% gain.

Household income characteristics are all nearly even with than that of national averages for
median income and lower for both average and per capita incomes. This is indicative of a
larger middle class segment and a smaller upper class segment within the service area than
national trends; statistics are (see Figure 14):

e Current median household income is $55,230, compared to $54,442 for all U.S.
households

o Median household income is projected to reach $62,896 by 2015, 2.8

percent higher than national averages

o In 2000, median household income was $41,873; median household income
was reported as $32,797 in 1990

e Current average household income is $66,226, compared to $71,437 for all U.S.
households

o Average household income is projected to reach $75,827 in 2015
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o In 2000, average household income was $51,923, -9.09 percent less than
the national average; average household income was reported as $36,963 in
1990

Current per capita income is $21,087, compared to the U.S. per capita income of
$26,739

o The per capita income is projected to be $24,001 in 2015

o In 2000, the per capita income was $17,105; 1990 the per capita income

was reported as $13,760
income Characteristics; W Average HH Income
Trurble Road Facility - 15 Mile Radiug ™Median B ncome

8 Per Capita tncame

srsoo0 4

$65.000
555,000
545,000
$35,000 £

sas000 |
sis.000 |

s5000 7

5{5.000) #

Census

Spcass BN BOTLBY

Figure 14 —Income Characteristics

In terms of disposable income — income available for household and personal expenditures
after all applicable taxes — the service area has an estimated average disposable income of
$54,669. Average disposable income — or discretionary income available to the consumer —
extrapolates to $4,558 per month for households. Average disposable income by age of
householder ranks as follows:

Age of householder 45-54 — $64,142 average disposable income
Age of householder 35-44 — $59,649 average disposable income
Age of householder 55-64 — $59,643 average disposable income
Age of householder 25-34 — $51,335 average disposable income
Age of householder 65-74 ~ $45,390 average disposable income
Age of householder 75+ — $41,123 average disposable income

Age of householder <25 — $40,789 average disposable income
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Typically, the economy’s performance has a trickledown effect on recreation — a poor
performing economy leads to less disposable income by requiring individuals and families to
dedicate larger sums of money to necessities and less to discretionary items. When viewed
in context with average household expenditures, the disposable income available for service
area residents does not appear to be a great threat to entertainment and recreational
spending. Household spending on all entertainment and recreation ranks a respectable
sixth out of eighteen categories (Figure 15). On average, entertainment and recreation
spending accounts for approximately 4.9%, or $3,343 of the total household budget. The
top five categories — retail goods, shelter/housing, food at home, health care, and food away
from home -~ account for 79.0% of all household expenditures.

Average Household Expenditures by Category {2010);

Trumble Road Facllity - 15 Mile Radius
Compiters & Addsisoney, . k )
Vehick Mantenshes S Repats B

Apourdl & Services
Household Fumihings &.. 0
Entartaimment/Recraation
Heahh Care 8

Food Sway fron Home v
Food ut Home 38

Shedter

RBetel Goods

Figure 15 - Average Household Expenditures
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3.6 THE COVE VS. TRUMBLE ROAD AQUATIC FACILITY COMPARISON

3.6.1 THE COVE VS. TRUMBLE ROAD AQUATIC FACILITY

In the 15-Mile radius from The Cove and the Perris Aquatic Facility, the income levels remain
closely the same. In 2010, median household incomes for both facilities are around $55,000
and average income is about $66,000. The Perris facility has a slightly higher percentage in
white alone racial composition (59.4%) compared to The Cove (46.8%). On the contrast, The
Cove has a slightly higher percentage in Some Other Race Alone (29.7%) compared to the
Perris facility (19.7%). The Cove’s 15-Mile radius population is significantly higher than the
15-Mile radius population of the Perris facility. In 2010, the Perris population (771,772) was
about 2 % times less than the population of The Cove (2,033,258). For the projected year of
2015, the trend remains constant. For the purposes of this report, overall attendance levels
are projected lower due to the difference in population.

3.6.2 TRUMBLE ROAD AQUATIC FACILITY VS. RIVERSIDE COUNTY
The market areas of Riverside County and the designated service area market of the Perris
facility overall are a very similar demographic composite.
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CHAPTER FOUR - TRUMBLE ROAD SITE

The twelve acre Trumble Road site is shown in Figure 16. Figure 17 shows The Cove
Aquatics complex on the Trumble Road site. The site has sufficient land of other compatible
improvements.

Riverside County TLMA GI

Figure 16 — Trumble Road Site
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Riverside County TLMA GIS

Figure 17 - Trumble Road Site with Superimposed Cove Center
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CHAPTER FIVE - FINANCIAL ANALYSIS

The financial analysis for the Trumble Road site is based on the design, features, anticipated
revenues and anticipated expenditures for The Jurupa Aquatic Center. The competition
pool at the Trumble Road site is proposed to be 50 meters by 25 yards instead of the 35
meters by 25 yards at the jurupa Aquatic Center. The change in pool size also increases the
deck space, spectator seating, restrooms and parking spaces.

5.1 REVENUES

The revenues are based on the Jurupa Aquatic Center budget. The Water Park admission
revenues are shown in Figure 18 with an estimated 40,000 visitors to the water park. The
water park revenues are based on the Jurupa Center admission percentages by fee
categories and adjusted to 40,000 first year visitors. The water park first year revenues are
estimated to be $1,333,200.

Water Park

Attendance 40,000 Visitors

Single Day Admission Fees Percent Visitors Revenues
General S 17.00 21% 8,400 $ 142,800.00
Junior (Under 48") S 13.00 12% 4800 S 62,400.00
Senior (Age 60+) S 13.00 6% 2,400 $ 31,200.00
Free S - 2% 800 S -
Season Pass

General S 65.00 12% 4,800 $ 312,000.00
Junior (Under 48") S 55.00 12% 4800 S 264,000.00
Senior (Age 60+) S 55.00 7% 2,800 $ 154,000.00
Family (4 or more per person $) S 50.00

Group Rates

General S 15.00 16% 6,400 $ 96,000.00
Junior {Under 48") S 11.00 9% 3,600 $ 39,600.00
Senior (Age 60+) S 11.00 3% 1,200 $  13,200.00
Full Park Rental (Hour) $ 1,500.00 12 S 18,000.00
Total User Water Park Revenue 100% 40,012 $§ 1,133,200.00

Figure 18 — Water Park Admissions Revenues

The Competition Pool admission revenues are shown in Figure 19 with an estimated 2,500
visitors to the competition pool. The revenues from the Competition Pool are adjusted from
the Jurupa Aquatic Center revenues to reflect that the proposed center does not have a
strategic partner in using or funding the competition pool at the Trumble Road site. The
competition pool revenues are based on the Jurupa Center admission percentages by fee
categories and adjusted to 2,500 first year visitors. The competition pool first year revenues
are estimated to be $71,275.
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The general facility revenues are shown in Figure 20. The group revenues and visitors are

shown in Figure 21.

Competition Pool
Attendance 2,500 Visitors
Recreation Lap Swim Fees Percent Visitors Revenues
Single Adult Use S 3.00 15% 375 S 1,125.00
Single Child Use S 2.00 10% 250 $ 500.00
Single Senior Use S 2.00 8% 200 $ 400.00
Free S - 2% 5 § -
Lifeguard Fee ) 20.00
Lane Rentals S 15.00
Agquatics Exercise
Single Session S 4.00
Multi-Pass S 30.00
Aquatics Team Lessons S 75.00
Monthly Discount Pass
All Users $ 30.00 65% 1,625 $  48,750.00
Specialty Camps S 12,000.00
Equipment Rentals S 50.00 5 $ 2,500.00
Pool Rentals S 300.00 © 20§ 6,000.00
Total Competition Pool Revenues 100% 2,570 S 71,275.00
Note 1: Competition Pool Fees are from swim team associations and are anticipated to include two year round contracts
with five lanes used for two hours for five days a week for 50 weeks at $15 per hour per lane and three summer season
only contracts with five lanes used for three hours for sixteen weeks at $15 per hour per lane.

Figure 19 — Competition Pool Revenues

Competition Aquatics
Aquatics Center Water Park Pool Center Total
Concessions S - S - $ 2500000 S 25,000.00
Competition Pool Fees® $ - $ 11,10000 $ - $  11,100.00
Interfund-RDA S - S - S - S -
Operating Transfer-In S - S - S - $ -
Rents S 5,000.00 $ - S - S 5,000.00
Total Other Revenues 3 5,000.00 $ 11,100.00 $ 2500000 S  41,100.00

Figure 20 - Other Revenues
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. Competition Aquatics
Revenues Water Park Pool Center Total
Participants Per Program Day
Summer Season Swim Lessons 50 20 0
Off-Season Swim Lessons 20 10 0
Private Lessons 5 5 0
Semi-Private Lessons 10 10 0
Lifeguard Training 2 0 0
Birthday Party 1 0 0
Lifeguard Fee 60 20 0
Private Rental 25 0 0
Locker Rental 0 0 7,000
Furniture Rental 32 0 0
Small Group Tabie 32 0 0
Large Group Table 60 0 0
Recreation Classes 80 40 0
Recreation Classes/Non-Resident 30 20 0
Fee Schedule
Summer Season Swim Lessons S 50.00 $ 50.00 $ -
Off-Season Swim Lessons S 45.00 $ 45.00 $ -
Private Lessons S 2500 $ 2500 $ -
Semi-Private Lessons S 5000 $ 50.00 $ -
Lifeguard Training S 160.00 $ 160.00 S -
Birthday Party S 75.00 $ 75.00 $ -
Lifeguard Fee S 20.00 S 20.00 $ -
Private Rental S 75.00 $ 75.00 $ -
Locker Rental S 300 S 3.00 $ 3.00
Furniture Rental S 10.00 $ - $ -
Small Group Table S 40.00 S - S -
Large Group Table S 150.00 $ - $ -
Recreation Classes S 40.00 $ ©40.00 $ -
Recreation Classes/Non-Resident  $ 50.00 $ 50.00 $ -
Revenues
Summer Season Swim Lessons $ 2,500.00 $§ 1,000.00 $ - S 3,500.00
Off-Season Swim Lessons S 900.00 $ 450.00 $ - S 1,350.00
Private Lessons $ 125.00 § 125.00 $ - S 250.00
Semi-Private Lessons $ 500.00 $ 500.00 $ - S 1,000.00
Lifeguard Training $ 320.00 S - S - S 320.00
Birthday Party $ 7500 $ -8 -8 75.00
Lifeguard Fee $ 1,200.00 $ 400.00 S - S 1,600.00
Private Rental $ 1,875.00 S - S - S 1,875.00
Locker Rental S - S - S 21,000.00 $ 21,000.00
Furniture Rental S 32000 S - S - S 320.00
Small Group Table $ 1,280.00 S - S - S 1,280.00
Large Group Table S 9,000.00 S - S - S 9,000.00
Recreation Classes S 3,200.00 $ 1,600.00 $ - S 4,800.00
Recreation Classes/Non-Resident § 1,500.00 $§ 1,000.00 $ - $ 2,500.00
Total User Group Revenues S 2279500 $ 5075.00 $ 21,000.00 $  48,870.00

Figure 21 - Group Revenues
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A summary of all revenues are presented in Figure 22.

Competition Aquatics
Revenue Summary Water Park Pool Center Total
Water Park' Admissions 1,133,200 1,133,200
Competition Pool Admissions 71,275 71,275
General Aquatics Center 5,000 11,100 25,000 41,100
User Group Revenues 22,795 ~ 5,075 21,000 48,870
Grand Total Revenues $ 1,160,995.00 $ 87,450.00 S 46,000.00 S 1,294,445.00

Figure 22 -Revenue Summary

5.2 LABOR COSTS

The expenditures are based on the Jurupa Aquatic Center budget for the Competition Pool.
The Competition Pool labor costs are increased to reflect the larger sized pool. The
Competition Pool labor costs are divided by season to reflect the significant differences in
operations and visitation. The Water Park labor is shown in Figure 23 and the Competition
Pool Labor is shown in Figures 24 through 27.

Labor Costs Water Park
Numberof HoursPer  Hourly Days Per
Staff Day Rate Season  Labor Costs

Summer

Attendant 2 7 S 13.00 81 S 14,742.00

Pool Supervisor 1 7 S 19.50 81 S 11,056.50

Lifeguard / Senior LG 21 7 S 13.00 81 $154,791.00
Fringe

Attendant 2 7 $ 13.00 25 $ 4,550.00

Pool Supervisor _ 1 7 $ 19.50 25 $ 3,41250 |

Lifeguard / Senior LG 21 76 13.00 25 $ 47,775.00

After Hours Events

Attendant 2 35 S 13.00 10 §  910.00
Pool Supervisor 1 35 S 19.50 10 $ 68250
Lifeguard / Senior LG 21 35 S 13.00 10 $§ 9,555.00
Facility Staff
Bureau Chief (25%) $ 37,500.00
Aquatics Supervisor $ 40,000.00
Aquatic Coordinator S 43,056.00
Park Maintenance Worker $ 37,440.00
Aquatic Techician S 25,722.00
Training ' S 3,000.00
Other S 5,807.50

Total Water Park Labor $440,000.00
Figure 23 ~Water Park Labor
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Labor Costs Competition Pool
Numberof  HoursPer . Hourly Days Per
Staff Day Rate Season  Labor Costs

Summer :
Lap Swim

Lifeguard 1 3750 $ 13.00 69 S 3,363.75

Lifeguard 1 3125 §  13.00 32 $ 1,300.00
AM Lessons

Senior LG 6 4750 $ 15.00 40 $ 17,100.00

Lifeguard 2 5938 $  13.00 40 $ 6,175.00
Lap Swim

Lifeguard 6 4375 $ 13.00 101 $ 34,466.25
PM Lessons

Senior LG 6 5000 $ 15.00 32 $ 14,400.00

Lifeguard 1 5.000 $ 13.00 32 $ 2,080.00
Night Lap

Lifeguard 1 6.250 § 13.00 55 $ 4,468.75
Lifeguard Training & Water Safety Instructor

Senior LG 4 2500 $ 15.00 5% 750.00

Lifeguard 1 2500 $ 13.00 5% 16250
Speciality Program Camps $ 5,000.00
Summer Total S 89,266.25

Figure 24 —Competition Pool ~ Summer Labor
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Labor Costs Competition Pool
Numberof  HoursPer  Hourly Days Per
Staff Day Rate Season Labor Costs

Fall
Lap Swim

Lifeguard 1 375 $§ 13.00 50 $ 2,437.50

Lifeguard 1 3125 $  13.00 24 $  975.00
Lessons

Senior LG 5 4125 § ° 15.00 8 $ 2,475.00

Lifeguard 2 4125 $ 13.00 8 S 858.00
Lap Swim

Lifeguard 3 4375 $ 13.00 22§ 3,753.75
PM Lessons

Senior LG 4 25 $ 15.00 16 $ 2,400.00

Lifeguard 1 25 S 13.00 16 $§ 520.00
Night Lap

Lifeguard 1 4125 $ 13.00 ' 45 $  2,413.13
Lifeguard Training & Water Safety Instructor

Pool Supervisor 1 125 §  20.00 6 $ 1,500.00
Speciality Program Camps $ 2,000.00
Fall Total $ 19,332.38

Figure 25 -Competition Pool - Fali Labor
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Labor Costs Competition Pool
Numberof  Hours Per Hourly Days Per
Staff Day Rate Season  Labor Costs

Winter
Lap Swim

Lifeguard 1 375 $§  13.00 50 $ 2,437.50

Lifeguard 1 3125 $ 13.00 24 S 975.00
Lessons

Senior LG 5 4125 $ 15.00 8 $ 2,475.00

Lifeguard 2 4125 $  13.00 8 $ 858.00
Lap Swim

Lifeguard 3 4375 $ 13.00 22 $§ 3,753.75
PM Lessons

Senior LG 4 25 $  15.00 16 S 2,400.00

Lifeguard 1 25 $  13.00 16 §  520.00
Lifeguard Training & Water Safety Instructor

Pool Supervisor 1 125 § 20.00 6 S 1,500.00
Night Lap

Lifeguard 1 4125 S 13.00 45 S 2,413.13
Speciality Program Camps S 2,000.00
Winter Total $ 19,332.38

Figure 26 ~Competition Pool — Winter Labor
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Labor Costs Competition Pool
Numberof  HoursPer  Hourly Days Per
, Staff - Day Rate Season  Labor Costs
Spring
Lap Swim .
Lifeguard 1 3.75 S 13.00 65 $ 3,168.75
Lifeguard 1 3125 $ 13.00 24 S 975.00
Lessons
Senior LG 5 4125 $ 15.00 8 $ 2475.00
Lifeguard 2 4125 §  13.00 8 $ 85800
Lap Swim
Lifeguard 3 4375 $§ 13.00 24 S 4,095.00
PM Lessons
Senior LG 4 3125 $ 15.00 48 $ 9,000.00
Lifeguard 1 3125 $ 13.00 48 $ 1,950.00
Night Lap
Lifeguard 1 4125 § 13.00 52 § 2,788.50
Lifeguard Training & Water Safety Instructor
Pool Supervisor 1 125 §  20.00 9 S 2,250.00
Speciality Program Camps $ 3,000.00
Spring Total S 30,560.25
Figure 27 —Competition Pool - Spring Labor
Labor Costs Aquatics Center Operations
Numberof HoursPer  Hourly Days Per
Staff Day Rate Season  Labor Costs
Facility Staff
Aquatics Supervisor $ 80,000.00
Aquatic Coordinator S 28,704.00
Park Maintenance Worker S 24,960.00
Aquatic Techician $ 38,583.00
Training $ 3,000.00
Other Charges $ 12,000.00
Total General Center Labor $187,247.00

Figure 28 —Aquatics Center - General Labor
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The Aquatics Center general labor costs are shown in Figure 28. Figure 29 shows a summary
of the total labor costs for the facility.

Labor Costs Summary

Water Pool S 440,000.00
Competition Pool S 158,491.25
Aquatics Center Operations S 187,247.00
Total General Center Labor S 785,738.25

Figure 29 —Labor Costs Summary

5.3 EXPENDITURES

The operating expenditures based on the Jurupa Aquatics Center are used as the basis for
the Trumble Road site with adjustments to operating expenditures for the larger
competition pool.. The operating expenditures are shown in Figures 30 and 31. Capital
Replacement costs are shown as a part of the operating expenditures. The replacement
costs are estimated based on 3% per year of the initial investment to provide sufficient
funds to maintain the facility at a high level of quality and functionality. These expenditures
are optional but highly recommended.
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Competition Aquatics
Operating Expenditures Water Park Pool Facilities Total Costs
Total Labor $ 440,000.00 $ 15849125 $187,247.00 $  785738.25
Contractual Services
Marketing 27,300.00 27,300.00 $  54,600.00
Insurance 25,500.00 25,500.00 $ 51,000.00
Permits and Monitoring 8,000.00 4,000.00 $ 12,000.00
Repair and Maintenance - - $ -
Maintenance-Grounds 30,000.00 40,000.00 S 70,000.00
Fingerprinting 200.00 $ 200.00
Professional Services 17,000.00 30,000.00 S 47,000.00
Medical Exams A 15,119.54 5,446.17 $  20,565.71
Training-Education/Tuition 2,239.93 806.84 - $ 3,046.77
Conference/Registration Fees’ 13,800.00 9,200.00 - S 23,000.00
Total Contractual Services 139,159.47 142,253.01 - S 281,412.48
Commodities
Office Supplies 12,500.00 22,500.00 $  35,000.00
Operational Supplies 5,000.00 $ 5,000.00
Recreation Supplies 20,000.00 - $  20,000.00
Computer Supplies ‘ - - S -
Awards/Recognition 6,000.00 500.00 S 6,500.00
Food - - 500.00 $ 500.00
Uniforms 4,000.00 4,000.00 1,000.00 S 9,000.00
Postage/Mailing - 4,200.00 S 4,200.00
Printing - 1,000.00 S 1,000.00
Computer Lines - - S -
Household Expense 6,000.00 8,800.00 1,000.00 S 15,800.00
Chemicals 25,000.00 70,000.00 S 95,000.00
Locks/Keys - - 100.00
Fuel ' - - 500.00
Advertising - - 500.00 S 500.00
Total Commodities 67,500.00 121,500.00 4,100.00 $  192,500.00

Figure 30 —Expenditures Part 1 of 2
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. Competition Aquatics
Operating Expenditures {Continued) Water Park Pool Facilities Total Costs
Utilities
Electricity 110,000.00 280,000.00 - $  390,000.00
Pool Heating 10,000.00 80,000.00 - $  90,000.00
Trash Service 9,000.00 12,600.00 - $ 21,600.00
Telephone & IT Charges - - 12,300.00 $ 12,300.00
Water & Sewer 12,500.00 49,000.00 - $  61,500.00
Total Utilities 141,500.00 421,600.00 12,300.00 $  575,400.00
Capital
Computer Equipment-Non Fixed Asset 2,500.00 2,500.00 - $ 5,000.00
Office Equipment-Non Fixed Asset - - 2,000.00 $ 2,000.00
Computer Equipment - - 2,500.00 $ 2,500.00
Equipment-Ship and Yard - - 5,000.00 $ 5,000.00
Equipment-Other - - 5000.00 $ 5,000.00
Vehicles - - 45,000.00 $ 45,000.00
Total Capital 2,500.00 2,500.00 59,500.00 $ 64,500.00
Interfund Expenses
Personnel Services - - 1,000.00 $ 1,000.00
Total Interfund - - 1,000.00 S 1,000.00
Total Operating Expenses S 790,659.47 S 846,344.26 $264,147.00 S 1,900,550.73
Capital Replacement Fund $ 675000.00 $ 22500000 $ - S 900,000.00
Grand Total Expenditures $1,465,650.47 $1,071,344.26 $264,147.00 S 2,800,550.73

Figure 31 —Expenditures Part 2 of 2
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5.4 BASE COST-OF-SERVICE

The base cost-of-service for Trumble Road site is based on-the Jurupa Aquatic Center
adjusted for the competition pool size, lack of a strategic partner in the competition pool
and the estimated differences in visitation. The base cost-of-service is shown in Figure 32.

The direct cost recovery is estimated to be 68%. The water park is estimated to recover
147% of its costs and the competition pool is estimated to recover 10% of its costs. The cost
recovery for general center operations is estimated to be 17%.

The capital replacement amounts are based on total facility costs of $30 million allocated
75% to the water park and25% to the competition pool.

The overall cost recovery is estimated to be 46%. The water park is estimated to recover
79% of its costs and the competition pool is estimated to recover 8% of its costs. The cost
recovery for general center operations is estimated to be 17%.

Competition Aquatics
Base Analysis ‘ Water Park Pool Center Total
Total Operatring Expenditures $ 790,659.47 S 846,34426 S 264,147.00 S 1,901,150.73
Revenues and Participants :
Revenues $1,160,995.00 $ 87,450.00 $ 46,000.00 S 1,294,445.00
Vistors 40,000 2,500 42,500 42,500
Competition Aquatics
Base Analysis Water Park Pool Center Total
Net Revenues Over (under) Direct
Expenditures $ 370,335.53 S (758,894.26) S (218,147.00) S  (606,705.73)
Operating Investment Per Participant  $ (9.26) S 303.56 § 513 § 14.28
Operating Cost Recovery 147% 10% 17% 68%
Capital Replacement $ 675,000.00 $ 22500000 $ - $ . 900,000.00
Total Costs $1,465,659.47 $1,071,344.26 $ 264,147.00 S 2,801,150.73
Competition Aquatics
Base Analysis Water Park Pool Center Total
Net Revenues Over (under)
TotalExpenditures S (304,664.47) $ (983,894.26) $ (218,147.00) $ (1,506,705.73)
Total Cost - Investment Recovery Per
Participant S 762 S 39356 $ 513 $ 35.45
Total Cost Recovery - Percent 79% 8% 17% 46%

Figure 32 -Base Cost-of-Service
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5.5 PROGRAM ENHANCMENTS \

PROS presents the following program enhancements for consideration to improve the cost

recovery of the Trumble Road facility.

|5.5.1 PRE-SCHOOL SWIM PROGRAM

The Pre-School Swim Program includes five levels of training by age segment for ages 6
months through 5 years. The level summaries are presented Figure 33. The cost recovery is

estimated to be 138% as shown in Figure 34.
PRE-SCHOOL SWIM {Ages 6 months to 5 years)

Level 1:
Sessions:

Prerequisite:

Ages: 6-35 months
10 classes/25 minutes/$60

Maximum Enrolled: 8

One parent or adult will assist the child in developing water
adjustment, games, and underwater exploration

Prerequisite:

Requrements: Child must wear swim diaper
Level 2 Ages: 3years
Sessions: 10 classes/25 minutes/$60

Maximum Enrolled: 4

Little or no comfort level

Goals: Independent face float and independent forward motion
tevel 3 Ages: 4-5years
Sessions: 10 classes/25 minutes/$60

Maximum Enrolled: 4

Prerequisite:

Prerequisite: Little or no comfort level

Goals: Glide on front 2 body lengths, then roll to back and float for 3
seconds then recover to standing position

Level 4 Ages: 4-5years

Sessions: 10 classes/25 minutes/$60

Maximum Enrolled: 4

Glide on front 2 body lengths, then roll to back and float for 3
seconds then recover to standing position; travel 5yards in
water

Prerequisite:

Goals:

Goals: Swim on front 10 feet, roll to back, float for 5 seconds, roll to
front swim 10feet

Level 5 | Ages: 4-5years

Sessions: 10 classes/25 minutes/$60

Maximum Enrolled:: 4

Swim on front 10 feet, roll to back, fioat for 5 seconds, roll to
front swim 10feet

- Swim on front 20 feet, rol! to back, float 15 seconds, roll to
front swim 20feet

Figure 33 ~Pre-School Swim Program Description

39

pros:'-

consulting



Riverside County Regional Park & Open Space District

m m e w Q —
g S & o 2 g O g
Programs @ A= 28 8 £3 o Q e & & Net

Pre-School Level 1 5 8 40 10 25 $ 6000 $ 240000 S 843.75 $ 260.00 1,296.25
Pre-School Level 2 5 4 10 25 $ 6000 S 1,20000 S 843.75 $ 180.00 176.25
Pre-School Level 3 S 4 10 25 $ 6000 S 1,20000 S 843.75 $ 180.00 176.25
Pre-School Level 4 5 4 10 25 $ 6000 S$ 1,20000 S 843.75 $ 180.00 176.25
Pre-School Level 5 5 4 10 25 S 60.00 S 1,200.00 $ 843.75 $ 180.00 176.25
Total S 7,200.00 $4,218.75 $ 980.00 2,001.25
138%

Cost Recovery

Figure 34 —Pre=School Swim - Cost-of-Service

5.5.2 SWIM TEAM PROGRAM
The Swim Team Program will focus on beginning competitive swimming. PROS estimates
that five sections with 10 participants for 32 classes in each session with class length of 55
minutes. The cost recovery is estimated to be 138% as shown in Figure 35.

g g - v Y
£ & & o 3 g g . &
o 3 3 4 o c ~ - 3 o o) o
o m o o o= < o o = [*)
Programs 2 3 3 5 & 83 g i a 28 & Net
Swim Teams 5 10 50 32 55 $150.00 $ 7,500.00 $5940.00 $ 300.00 $ 6,240.00 $ 1,260.00
Total 50 $ 7,500.00 $5940.00 $ 300.00 $ 6,240.00 $ 1,260.00
Cost Recovery 120%
Figure 35 —Swim Team - Cost-of-Service
5.5.3 WATER AEROBICS PROGRAM
The Water Aerobics Program will focus on aerobic exercises. PROS estimates that four
sections with 20 participants for 16 classes in each session with class length of 45 minutes.
The cost recovery is estimated to be 116% as shown in Figure 36.
g g - v 2
¢ & & o 3 g g g
2 3 3 4 B E 4 2 a o0 Q o
5] @ ® 9 a a3 kS c o o = o
Programs a 2 28 g8 &3 8 & & 23 g Net
Water Aerobics 4 20 80 16 45 S 3500 $ 2,800.00 $1,94400 $ 480.00 $ 2,42400 $ 376.00
Total 80 $ 2,800.00 $1,944.00 S 480.00 $ 2,42400 $  376.00
Cost Recovery 116%

Figure 36 ~Water Aerobics - Cost-of-Service
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5.5.4 AQUA FITNESS PROGRAM

The Aqua Fitness Program will focus on fitness and stamina exercises with emphasis on lap
swimming. PROS estimates that four sections with 12 participants for 16 classes in each
session with class length of 55 minutes. The cost recovery is estimated to be 107% as shown

in Figure 37.

m m - @ Q -
© & 3 o 2 g 5 g g
2 3 34 B8 &4 3 o o 0
o o 20 a F > £ o a Q
Programs 2 2 28 8 83 g a & & & Net
Aqua Fitness 4 12 48 16 55 S 60.00 $ 2,880.00 $2,376.00 S 32000 $ 2,696.00 $ 184.00
Total 48 $ 2,880.00 $2,376.00 $ 32000 $ 269600 $ 184.00
Cost Recovery 107%
Figure 37 —Aqua Fitness - Cost-of-Service
5.5.5 WATER POLO PROGRAM
Water Polo camp is designed for youth ages 7 through 14 for all ability levels. The camp
provides participants with basic skills and techniques of the sport of water polo. individual and
team offensive and defensive skills and techniques will be taught by our Camp Staff through
a series of fun, competitive and organized drills and games. PROS estimates that four
sections with 12 participants for 16 classes in each session with class length of 90 minutes.
The cost recovery is estimated to be 199% as shown in Figure 38.
g g = ? =y
¢ 3 & o 32 g g g
2 I 3 4 B £ 4 8 o ) 0
1 ? ® o I = s c o o =)
Programs 2 2 28 8 83 8 2 Z g8 & Net
Water Polo 4 12 48 5 90 $100.00 S 4,800.00 $1,215.00 $1,200.00 $ 241500 $ 2,385.00
Total 48 $ 4,800.00 $1,215.00 $1,200.00 $ 2,415.00 $ 2,385.00
Cost Recovery 199%

Figure 38 ~Water Pool - Cost-of-Service

5.5.6 ADAPTIVE SWIMMING PROGRAM

Adaptive swimming is specifically designed for children ages 3 through 14 with mental,
physical or developmental disabilities. Skills are learned step-by-step so that each student
can move comfortably from one level to another. Safety and confidence in the water are
the primary goals. Stroke technique and more difficult skills follow. {All swim lessons are
inclusive but these lessons provide for a smaller class size and more individual attention.)
PROS estimates that five sections with 8 participants for 4 classes in each session with class
length of 40 minutes. The cost recovery is estimated to be 131% as shown in Figure 39.

m m _ W 3
£ % §=‘ & > § 5 Q ?7;
s - 5 = -n 5 [n] [n]

Programs g % g % g & 2 § § § § ;f g* Net
Adaptive Swimming 5 8 40 4 40 $ 3500 $ 1,40000 S 81000 $ 260.00 $ 1,07000 $ 330.00
Lessions
Total 40 $ 1,400.00 S 810.00 $ 260.00 $ 1,070.00 $ 330.00
Cost Recovery 131%

Figure 39 —Adaptive Swimming- Cost-of-Service
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|5.57 GIFT sHoP
The Gift Shop should focus on low product costs items; such as, caps, T-shirts, and cups with
the District and/or facility logo. PROS estimates one-thousand transactions at $10 each.
The average staff cost is estimated at $10 per hour with 4 transactions per hour. The
merchandise should be marked up 100%. Other Costs includes the merchandise costs plus
10% of the revenues or $1,000. The cost recovery is estimated to be 118% as shown in

Figure 40.

—

g = v 9:*- o

2 2 e g g

(=]

g 7 2 g g g

Program 2 2 a & & & Net

Gift Shop 1,000 $ 10.00 $10,000.00 $2,500.00 $6,000.00 $ 8500.00 $ 1,500.00
Total 1,000 $10,000.00 $2,500.00 $6,000.00 $ 8500.00 $ 1,500.00
Cost Recovery 118%

Figure 40 —Aqua Fitness - Cost-of-Service

5.5.8 PROGRAM ENHANCEMENT SUMMARY
The proposed program_enhancements increase the total cost recovery from 46% to 47%
shown in Figure 41.

Trumble Road Aquatics Center

Competition Aquatics

Program Enhancements Water Park Pool Center Total

Total Operatring Expenditures S - $ 19,407.75 $ 850000 $ 27,907.75

Revenues and Participants

Revenues S - $ 2670000 $ 10,000.00 $ 36,700.00

Vistors 0 438 1,000 1,438
Competition Aquatics

Program Enhancements Water Park Pool Center Total

Net Revenues Over (under) Direct

Expenditures S - S 7,29225 $  1,500.00 $ 8,792.25

Operating Investment Per Participant N/A S (16.65) $ (1.50) $ (6.11)

Operating Cost Recovery N/A 138% 118% 132%
Competition Aquatics

Direct Base Plus Program Enhancements Water Park Pool Center Total

Net Revenues Over (under) Direct

Expenditures $ 370,335.53  $ (751,602.01) S (216,647.00) $  (597,913.48)

Operating Investment Per Participant N/A §  (1,715.99) S (216.65) $ {415.80)

Operating Cost Recovery 147% 13% 21% 69%
Competition Aquatics

Total Base Plus Program Enhancements Water Park Pool Center . Total

Net Revenues Over (under) Total

Expenditures S (304,664.47) S (976,602.01) $ (216,647.00) $ (1,497,913.48)

Operating Investment Per Participant S (762) S (332.40) S (4.98) S (34.09)

Program Enhancement Cost Recovery 79% 10% 21% 47%

Figure 41 —Program Enhancement Summary - Cost-of-Service
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5.6 CAPITAL ENHANCMENTS

Based on the location characteristics and the proximity to the Field of Dreams complex,
PROS recommends the District consider camping facilities on back of the property and the
development of a restaurant on the northwest corner of the property.

The camping should be in two parts: 1) full-time service RV camp sites and 2) tent camping
sites with water service, a grill, and a table. The estimated camping capital costs include 20
RV sites, 20 tent camping sites, and a restroom facility with showers.

The restaurant should be a land lease with a portion of the gross receipts as lease payment.
The model anticipates a 10% of gross receipts for the land lease payments on $300,000 in
annual revenues.

The Capital enhancement will require major investment of approximately $2 million for the

camp sites shown in Figure 42, while the restaurant will not require a cash investment but

only the dedication of land for the restaurant pad. The estimated capital costs are based on
PROS experience with similar projects. Additionally, the District could explore an
opportunity to purchase land adjacent to the freeway which may be utilized for a billboard
or an electronic billboard that may be used for advertising and promotional opportunities
for this facility or for incremental revenue generation from selling ad space to external
users.

Aquatics
Capital Investment Water Park Comp Pool Center Total
Camp Sites - RV S - S - $1,350,000.00 S 1,350,000.00
Camp Sites - Car Camping S - S - S 690,000.00 § 690,000.00
Restroom with Showers $ - S - $ 53520.00 $  53,520.00
Restaurant (% of Gross Receipts) S - S - S - S -
Capital Enhancement Net $ - S - $2,003,520.00 $ 2,093,520.00

Figure 42 —~Capital Enhancement Investment

The capital enhancement operating results are shown in Figure 43. The capital
enhancements will contribute over $24,000 annually to the total operations excluding the
initial investment.
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Revenues
Camp Sites - RV S - S - $ 110,000.00 S 110,000.00
Camp Sites - Car Camping S - S - S 80,000.00 S 80,000.00
Restroom with Showers S - S - S - S -
Restaurant (% of Gross Receipts)  § - [ - $  30,00000 $  30,000.00
Capital Enhancement Revenues S - ) - $ 220,000.00 S 220,000.00
Agquatics
Operating Expenditures Water Park Comp Pool Center Total
Camp Sites - RV S - S - S 60,000.00 S 60,000.00
Camp Sites - Car Camping $ - S - $ 40,000.00 S  40,000.00
Restroom with Showers S - S - $ 12,000.00 S 12,000.00
Restaurant (% of Gross Receipts) $ - S - $ - $ -
Capital Enhancement Expenditures $ - S - $ 112,00000 S 112,000.00
Revenues Over (Under) Operating Aquatics
Expenditures Water Park Comp Pool Center Total
Camp Sites - RV S - S - $ 5000000 § 50,000.00
Camp Sites - Car Camping 3 - S - $ 40,000.00 S 40,000.00
Restroom with Showers S - S - $ (12,000.00) $ (12,000.00)
Restaurant (% of Gross Receipts) S - S - $  30,00000 S  30,000.00
Capital Enhancement Net S - S - $ 108,000.00 $ 108,000.00
Aquatics
Capital Replacment Water Park Comp Pool Center Total
Camp Sites - RV S - S - S 54,000.00 S 54,000.00
Camp Sites - Car Camping S - S - S 27,600.00 $ 27,600.00
Restroom with Showers S - S - S 2,140.80 $ 2,140.80
Restaurant (% of Gross Receipts) - S -8 - S -
Capital Enhancement Net S - S - $ 8374080 S  83,740.80
Revenues Over (Under) Total Aquatics
Expenditures Water Park Comp Pool Center Total
Camp Sites - RV $ -8 - $ (400000 S  (4,000.00)
Camp Sites - Car Camping 3 - S - $ 12,400.00 S 12,400.00
Restroom with Showers S - S - $ (14,140.80) $  (14,140.80)
Restaurant (% of Gross Receipts) S - S - $ 3000000 S  30,000.00
Capital Enhancement Net S - S - S 2425920 S 24,259.20

Figure 43 —Capital Enhancement — Cost of Service
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5.6.1 CAPITAL ENHANCEMENT SUMMARY
The proposed capital enhancements have a recovery of 112% excluding the capital
investment as shown in Figure 44.

Competition Aquatics
Capital Enhancement Water Park Pool Center Total
Total Operatring Expenditures S - S - $ 112,000.00 $ 112,000.00
Revenues and Participants
Revenues S - S - $ 220,000.00 $ 220,000.00
Vistors 0 0 4,001 4,001
Subtotal Summary A
Net Revenues Over (under) Direct $ 376,315.21 $(1,165,024.67) $ (108,647.00) $ 0.72
Operating Investment Per Participant  $ 941 $ (371.74) $ (2.80) $ (20.93)] -
Operating Cost Recovery 148% 10% 72% 64%
Capital Replacement S - S - S 83,740.80 S 83,740.80
Total Costs S - S - S 195,740.80 $ 195,740.80
Net Revenues Over (under) Direct plus  $ - S - $ 24,259.20 S 24,259.20
Total Cost - Investment Recovery Per
Participant N/A N/A § (6.06) S (6.06)
Total Cost Recovery - Percent 0% 0% 112% 112%

Figure 44 —Capital Enhancement — Summary
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5.7 COST RECOVERY WITH ENHANCMENTS

The total cost recovery with the program and capital enhancements are shown in Figure 41.
The base cost recovery is 68% and will require an annual subsidy of $606,705.73. With the
enhancements, the cost recovery in 76% and will require an annual subsidy of $489,913.48.

Competition Agquatics
Base Analysis Water Park Pool Center Total
Net Revenues Over (under) Direct
Expenditures - $ 370,335.53 $ (758,894.26) S (218,147.00) $  (606,705.73)
Operating Investment Per Participant  $ (9.26) $ 303.56 $ 513 $ 14.28
Operating Cost Recovery 147% 10% 17% 68%
: Competition Aquatics
Program Enhancements Water Park Pool Center Total
Net Revenues Over (under) Direct
Expenditures S - S 729225 $  1,500.00 S 8,792.25
Operating Investment Per Participant N/A § (16.65) S (1.50) S (6.11)
Operating Cost Recovery N/A 138% 118% 132%
Competition Aquatics
Capital Enhancement Water Park Pool Center Total
Net Revenues Over (under) Total
Expenditures s . - S - $ 2425920 $ 24,259.20
Total Cost - Investment Recovery Per
Participant N/A N/A S (6.06) S (6.06)
'Capital Enhancement Cost Recovery 0% 0% 112% 112%

Figure 45 -Direct Cost of Service — Summary
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The total cost of service including the capital replacement costs is shown in Figure 46. The
base cost recovery is 46% and will require an annual subsidy of $1,506,705.73. With the
enhancements, the cost recovery in 52% and will require an annual subsidy of
$1,465,674.28. The capital enhancements will require an additional investment of
$2,093,520 as shown in Figure 42.

Competition Agquatics
Base Analysis Water Park Pool Center Total
Net Revenues Over {under)
TotalExpenditures $ (304,664.47) $ (983,894.26) S (218,147.00) $ (1,506,705.73)
Total Cost - Investment Recovery Per
Participant $ 762 S 39356 S 513 S 35.45
Total Cost Recovery - Percent 79% 8% 17% 46%
Competition Aquatics
Program Enhancements Water Park Pool Center Total
Net Revenues Over (under) Total S - $ 1527225 $ 1,500.00 $ 16,772.25
Operating Investment Per Participant N/A $ 2409 S 150 $ 10.26
Operating Cost Recovery N/A 171% 118% 156%
Competition Aquatics
Capital Enhancement "~ Water Park Pool Center Total
Net Revenues Over (under) Total
Expenditures S - (3 - $ 2425920 $ 24,259.20
Total Cost - Investment Recovery Per
Participant N/A N/A S (6.06) $ (6.06)
Total Cost Recovery - Percent 0% 0% 112% 112%

Figure 46 —Total Cost of Service — Summary
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6.1 CONTRACT OPERATIONS

CHAPTER SIX - OPERATING ALTERNATIVES

A private water park has expressed an interest in operating the Trumble Road site. The
District was contacted by the General Manager and contract operations may provide
operating efficiencies that could low the cost of the facility. The District would probably be
required to give up pricing oversight if the operations are contracted.

6.2 DESIGN CHANGES

The aquatic center could improve the financial results by decreasing or eliminating the
competition pool. The demand and willingness to pay for competition facilities is low. The
competition pool is also in direct competition with local programs. Other recommendations
to design changes that could help reduce operating costs include:

1) Energy Saving alternatives, such as Variable Frequency Drives (VFD’s) or “smart”
control panels in the pump rooms, which include VFD’s within them.

2) Chemical saving systems, such as adding a UV system. This would allow more cost-
effective treatment of the water, and reduces the carbon and water footprint of the
site.

3) Redesign of the AquaPlay structure to be sitting in less than 8” of water and with
only one platform for slide access. This will allow the ride to be operated with fewer
staff.

4) Modify the landscaping to be more drought tolerant and less dense to:

a. . improve the visibility for staff; and
b. reduce landscape maintenance costs.

5) - Relocate the concession/kitchen to the water park side of the facility and potentially
add access from the parking lot to allow concession operations during non park
operating hours.

CHAPTER SEVEN - CONCLUSION

The Trumble Road Aquatic Center will need approximately $600,000 subsidy per year to
cover the operating costs and an additional $900,000 for capital maintenance, renewal and
replacement.

The water park should have significant market draw with the limited recreational water park
competition and the sports complex on adjacent property.



