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FROM: Human Resources Department SUBMITTAL DATE:
November 26, 2013

SUBJECT: Parity recommendations for Resident Physician & Surgeon classifications and amend
Ordinance No. 440 pursuant to Resolution No. 440-8953 submitted herewith [District — All]
[Ongoing Cost $302,112] [Enterprise Fund].

RECOMMENDED MOTION: That the Board of Supervisors:
1. Approve the recommendations and amend Ordinance No. 440 pursuant to Resolution No. 440-
8953 submitted herewith (Attachment C).

BACKGROUND:

Summary

At the request of Riverside County Regional Medical Center (RCRMC), the Human Resources
Department conducted a parity study for the Resident Physician & Surgeon classification series. The
parity study was conducted for two reasons: (i) in recent years, RCRMC has become less competitive in
recruiting the best medical graduates for its residency training programs because the residents’ salary
levels have not kept pace with external market trends; and, (ii) on July 1, 2013, 12 First Year Resident
Physicians from the University of California Riverside (UCR) started working alongside

— VAN =

Michael Stock, Asst. HR Director for
Barbara A. Olivier
Asst. CEO/ HR Director

POLICY/CONSENT

FINANCIAL DATA | Current Fiscal Year: | Next Fiscal Year: Total Cost: Ongoing Cost: (per Exec, Office)
COST $ 174,296.00| $ 302,112.00| $ $ 302,112.00 Consent O Policy
NET COUNTY COST | $ 0.00| $ $ $

SOURCE OF FUNDS: RCRMC Enterprise Fund 4300100000 Budget Adjustment: No

For Fiscal Year: 2013/2014

C.E.O. RECOMMENDATION: APPROVE

BY: ém,ﬁd_ % 12/ 43
County Executive Office Signature Samuel Wong

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Benoit, seconded by Supervisor Stone and duly carried
by unanimous vote, IT WAS ORDERED that the above matter is approved as
recommended and that Resolution 440-8953 is adopted as recommended.

Ayes: Jeffries, Tavaglione, Stone, Benoit and Ashley

Nays: None Kecija Harper-lhem
Absent: None

Date: December 10, 2013
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BACKGROUND:
Summary (continued)

First Year Resident Physicians at RCRMC. The University of California (UC) System First Year Resident
Physicians earn approximately 22.6% more than RCRMC's First Year Resident Physicians, giving rise to parity
concerns for the incumbents (Attachment B).

Based on the findings of the Study, the Human Resources (HR) Department believes that adjusting the
salaries of RCRMC’s Resident Physician & Surgeon classification series to align with the UC System’s salary
levels for equivalent classifications would ultimately make RCRMC’s physician residency programs more
competitive nationwide. This option, however, could be too expensive for RCRMC with its present financial
challenges. At this time, HR finds it more prudent to recommend that the current salaries of RCRMC’s first
through third year Resident Physician & Surgeon classifications be adjusted to be at parity with the salary
levels of equivalent classifications in other Southern California counties and at private teaching hospitals in the
region, except UC System (Attachment A). This proposal would cost 47% less annually than aligning the
salaries of the Resident Physician & Surgeon classification series with comparable classifications at UC
System. The HR Department plans to re-evaluate the salaries of the entire Resident Physician & Surgeon
classification series next year. The HR Department consulted with both RCRMC Administration and Huron
regarding this recommendation and they concur.

RCRMC is a sponsoring institution for five medical residency training programs accredited either by the
Accreditation Council for Graduate Medical Education (ACGME) or by the American Osteopathic Association
(AOA). These residency-training programs are Anesthesia, Family Medicine, Internal Medicine, General
Surgery, and Orthopaedic Surgery. RCRMC is affiliated with a few medical schools, including Loma Linda
University, University of California at Los Angeles, Western University and most recently, with University of
California Riverside (UCR) anticipating UCR partnership expansion to include the Family Residency Program
on July 1, 2014,

Each year, medical graduates apply for residency training programs nationwide and undergo a matching
process with sponsoring institutions, such as RCRMC. The salary level for a Resident Physician & Surgeon —
First Year plays a major role in a medical graduate's decision to accept offers for residency training from
sponsoring institutions. Because of this, RCRMC has been less than successful in having the best matches or
medical graduates for its five residency training programs in recent years.

Since 2008, RCRMC’s Resident Physician & Surgeon classification series have not received salary increases.
In general, external market surveys show that the annual salaries of RCRMC’s Resident Physician & Surgeon
classification series are below the annual salaries of comparable classification series at UC System, at
California counties and private teaching hospitals in the Inland Empire as well as nationwide. As gleaned from
the survey results, the highest salary disparity is observed with RCRMC’s Resident Physician & Surgeon —
First Year classification. The annual salary of this classification is 20% behind the average annual salary for an
equivalent classification nationwide. Further, the annual salary of an incumbent UC System First Year Resident
Physician is 22.6% higher than RCRMC's current annual pay for an incumbent First Year Resident Physician
(Attachment B). Finally, the annual salary of an incumbent First Year Resident Physician at RCRMC is 12.5%
lower than the annual pay of an incumbent First Year Resident Physician at teaching hospitals in Southern
California counties and at nearby Loma Linda Medical University and Kaiser Permanente Riverside
(Attachment A).

Furthermore, the annual salary of RCRMC’s Resident Physician & Surgeon - Second Year classification is
approximately 6.6% below the average annual salaries of a comparable classification in Southern California
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counties and at nearby private teaching hospitals (Attachment A). Moreover, the annual salary of RCRMC's
Resident Physician & Surgeon — Third Year classification is 5.2% lower than the average annual salary of a
comparable classification at Southern California teaching hospitals, excluding UC System. (Attachment A).

The least pay disparity has been noted with the current salaries of RCRMC's Resident Physician & Surgeon —
Fourth and Fifth Year classifications. External market survey results reveal that the annual salaries of the
medical center’'s Fourth and Fifth Year Resident Physician & Surgeon classifications are less than 3% below
the average salaries of similar classifications nationwide, in other Southern California counties, at nearby
private teaching hospitals, and at UC System.

PARITY INCREASE RECOMMENDATIONS:

Based on the foregoing external market data, Human Resources recommends the following parity increases
for the Resident Physician & Surgeon classification series. Approval of these recommendations will align the
County’s salaries for Resident Physician & Surgeon classification series with the counties in Southern
California and with private teaching hospitals in the region, Loma Linda Medical University Medical Center and
Kaiser Permanente Riverside. These two hospitals are also clinical partners of RCRMC for residency training
programs.

Resident Physician & Surgeon — First Year: It is recommended that the Resident Physician & Surgeon —
First Year classification be granted an approximate 12.5% parity adjustment from salary plan DTRP 100/L1
($41,844) to PHY 100/L1 (47,075). There are currently 32 incumbents.

Resident Physician & Surgeon — Second Year: It is recommended that the Resident Physician & Surgeon —
Second Year classification be granted an approximate 6.6% parity adjustment from salary plan DTRP 103/L1
($46,940) to PHY 103/L1 ($50,038). There are 23 incumbents.

Resident Physician & Surgeon — Third Year: It is recommended that the Resident Physician & Surgeon —
Third Year classification be granted an approximate 5.2% parity adjustment from salary plan DTRP 106/L1
($50,866) to PHY 106/L1 ($53,511). There are currently 24 incumbents.

Resident Physician & Surgeon — Fourth Year: No change, HR will re-evaluate next year.

Resident Physician & Surgeon — Fifth Year: No change, HR will re-evaluate next year.

Implementation
The department is currently interviewing medical graduates or candidates for its residency programs that start

in July 2014. In approximately eight weeks, these candidates will be matched with accredited residency
programs nationwide, including RCRMC. Implementation of the recommended parity adjustments would
immediately help RCRMC to compete for better quality medical graduates or matches for its residency
programs. Resident physicians are the primary source of regular Physicians for the Riverside County Health
System. Therefore, recruiting the best candidates for the medical center's residency programs would
eventually result in highly qualified physicians for the County.

The salaries cost of implementing the proposed parity adjustments is $174,296 for the remaining period of FY
2013/14. The total annual cost for this request is $302,112 in salaries. The RCRMC Enterprise Fund will be
used to cover these additional salaries costs.
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Impact on Residents and Businesses

Approval of the proposed parity adjustments for the Resident Physician & Surgeon classification series will
have a direct impact on the delivery of healthcare services to the citizens or residents of Riverside County.
About 80% of the Resident Physicians at RCRMC are trained to become primary care physicians. Having
adequate primary care physicians would enhance the County Health System’s ability to become the patients’
provider of choice, with the Affordable Care Act implementation. Ultimately, with more quality primary care
physicians, the County could realize increased revenues from physician services.

SUPPLEMENTAL.:

Additional Fiscal Information

The salaries cost of the proposed parity adjustments for incumbent Resident Physicians is $174,296 for the
remaining 15 pay periods in FY 2013/14. In FY 2014/15, the estimated salaries cost for the recommended
parity adjustments is $302,112. This cost will be charged to the RCRMC Enterprise Fund.

ATTACHMENTS:
A. Southern California Teaching Hospitals and County of Riverside Resident Salary Comparison
B. County of Riverside and University of California System Resident Physician Salary Comparison

C. Salary Ordinance Resolution 440-8953




Human Resources Department
Michael T. Stock

Assistant County E tive Officer/
MEMORANDUM ™" Human Resources Director

Date: April 29, 2014

To: Kecia Harper-lhem, Clerk of the Board
FrRom: Robin Downs, Human Resources Division Manager /{(1‘%}%/_\
RE: Correction to Resolution No. 440-8953

Attached, please find corrected Resolution No. 440-8953, Agenda ltem 3.23 submitted and
approved by the Board of Supervisors on December 10, 2013. Under Section 8(c), the “To Salary
Plan/Grade” step for the classification listed below should read as follows:

Job To Salary
Code Class Title Plan/Grade
73841 Resident Physician & Surgeon — First Year PHY 102/L1

The above correction listed within Resolution No. 440-8953 was due to a clerical error and does not
affect the actual salary for the above classification.

Should you have any questions or require additional information, please feel free to contact me.
(951) 955-51956

Attachments:
Revised Resolution 440-8953

County Administrative Center
4080 Lemon Street, 7" Floor ¢ Riverside, California 92501 e (951) 955-3510 ¢ Fax (951) 955-3479
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REVISED

RESOLUTION NO. 440-8953

Attachment C

BE IT RESOLVED by the Board of Supervisors of the County of Riverside, State of California, in

regular session assembled on December 10, 2013, that pursuant to Section 8(c) of Ordinance No. 440, the

Assistant County Executive Officer/Human Resources Director is authorized to amend the Class and

Salary Listing of Ordinance No. 440, operative at the beginning of the pay period following the date of

approval, as follows:

Job

Code Class Title

73841 Resident Physician & Surgeon — First Year
73855 Resident Physician & Surgeon — Second Year

73856 Resident Physician & Surgeon — Third Year

ROLL CALL:

Ayes:
Nays:
Absent:

From Salary
Plan/Grade
DTRP 100/L1
($41,844)

DTRP 103/L1
($46,940)

DTRP 106/L1
($50,866)

Jeffries, Tavaglione, Stone, Benoit and Ashley

To Salary
Plan/Grade
PHY 102/L1

($47,075)

PHY 103/L1
($50,038)

PHY 106/L1
($53,511)

The foregoing is certified to be a true copy of a resolution duly

adopted by said Board of Supervisors on the date therein set forth.

/kc
Revised
04/29/2014

Item 3.23
12/10/2013

/kc
10/30/2013
440 Resolutions\KC

aid Board
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Attachment C

RESOLUTION NO. 440-8953

BE IT RESOLVED by the Board of Supervisors of the County of Riverside, State of California, in

regular session assembled on December 10, 2013, that pursuant to Section 8(c) of Ordinance No. 440, the

Assistant County Executive Officer/Human Resources Director is authorized to amend the Class and
Salary Listing of Ordinance No. 440, operative at the beginning of the pay period following the date of

approval, as follows:

Job From Salary To Salary
Code Class Title Plan/Grade Plan/Grade
73841 Resident Physician & Surgeon — First Year DTRP 100/L1 PHY 100/L.1

($41,844) ($47,075)
73855 Resident Physician & Surgeon — Second Year DTRP 103/L1 PHY 103/L1
($46,940) ($50,038)
73856 Resident Physician & Surgeon — Third Year DTRP 106/L1 PHY 106/L1
($50,866) ($53,511)
ROLL CALL:
Ayes: Jeffries, Tavaglione, Stone, Benoit and Ashley
Nays: None
Absent: None

The foregoing is certified to be a true copy of a resolution duly
adopted by said Board of Supervisors on the date therein set forth.

KECTIA HARPE -IszI Clexk of said Board
By ) ,ﬂ/{/f 5&060/1/\

/ke
10/30/2013
440 Resolutions\KC

12.10.13  3-23




00°CLL'TOE $ 00962'V.L $

00'18¥'€9 $ 00¥299¢ $

oovsc'LL $ 0080LLY $

00°2.€291 $ 0019596 $

350D 150D
leaj eaj
jenuuy juaiing

A

99

S¢cl

sueldisAyd
juspisay
O ON
asealou|
Aiejeg
%

pesodoid Aiejeg

8¢

¢S

el

G¢cl

aosualapIg

%

0078665

00'0L¥'SS

00'2eS'€S

00°€€0'0S

00°060°L¥

(sjendsoH Buiyoea |
ajusuBWID JasIie g AN
BpUIT BWOT ‘SBIIUN0YD)
salle[es [enuuy
obelony
VYO wisyinog

00'2vE'8S

00'856'SS

00'998'0S

00°0¥6'9%

00 ¥¥8'LY

&

Alejeg jenuuy

apIsIaAY

jJo

fAunop

S1S0D 1v10lL
(sjusquinoui ¢€)
JeaA yui4 - uoabing x ueldisAyd juspisay

(sjuaquinou| g)
JeaA yuno4 - uoabing % ueidisAyd juapisey

(syjuequinou] )
les ) paiyL - uoabing % ueldisAyd Juapisay

(sjuaqwinou| £2)
Jea A puooag - uoabing g ueIsAyd Juspisay

(suequinou gg)
leaA Isli4 - uoabing @ ueldisAyd juspisay

uonesyisse|) uoabing B ueldisAyd Juapisoy

uosuedwo) Aiejeg ueldisAyd Juapisay sjeyidsoH Buiyosea] eiudojijesd uidyjnog pue apisiaaly jo Ajunos

V LNJNHOVLlV



00Z1€'69s $

009.€'v $
00'286'Cl $
0088610l $
ooeveorl $
0021920 $
1s0)
leaj
[enuuy

oozvi‘oze $

oovesc ¢

ooo6¥'L $

000,509 $

oo'L.6'08 ¢

00'/8S5'vLL ¢

}so)
Jeaj
juaung)

0G¢ 0s¢ 00°€8.'6S
06°¢c 06¢ 00°06S°LS
098 098 00'812'GS
00°€l oocl 00'SClL'€S
09¢cc 09¢c 0068CLS

SJU3PISY DN

&

S1S092 1viOol
(syjusquinoul §)
002re'8G $ JE3A Uil - uodbing g ueIsAyd Juspisey

(syusguinoul g)
00'856'GS $ JesA Yuno4 - uosbing g uedisAud juspisay

(slequinout 7)
009980 ¢ JedA paiy] - uoabing 9 uepisAud juspisey

(syusquinoul £7)
00°0¥76'9F § 1eaA puodag - uoabing ¥ ueIsAyd Juapisay

(sjusquinoui gg)
00¥¥8'Ly $ JEDA Isii4 - uosbing @ ueidisAyd Juspisay

osealou| luejeg oouatopig Alejes jenuuy Alejes jenuuy

% oL wa)shs
pesodoud Aiejeg ejuloyijen jo AlUN

apISIaAlY
Jo fiunoo uonesyyisse|d ueldisAyd juapisay

wajsAs oN Yum fued Buiasiyoy jo 3so09
wid)sAg eluloyijed Jo AJISIdAIUN pue apISIdALY Jo fjuno) - uosiedwon Arejes uoabing p ueldisAyd Juapisay

89 INJWHOV1lVY



