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SUBMITTAL TO THE BOARD OF SUPERVISORS ’/\0&/\
- COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Riverside County Regional Medical Center ' SUBMITTAL DATE:
November 20, 2013

SUBJECT First Amendment to the Professional Servnces Agreement with Morrison Management
Specialists, Inc. [All Districts - $530,000]

RECOMMENDED MOTION: That the Board of Supervisors:

1. Ratify and authorize the Chairman of the Board to execute the First Amendment to the contract
agreement with Morrison Management Specialists, inc effective August 1, 2013 through April 30,
2014, for an annual aggregate amount not to exceed $530,000; and

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, to sign amendments
that do not change the substantive terms of the agreement and allow the Purchasing Agent to
increase the total compensation not more than ten percent of the aggregate amount, should the
need for services exceed the estimated volume.

BACKGROUND:

Summary
As changes to the interpretation of Federal Centers for Medicaid and Medlcare Services (CMS) Food and

Nutrition Services standards and their application by surveyors in CMS hospital surveys, Riverside
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Purchasing:

FINANCIAI . | Curent Fiscal Year: | NextFiscalvear:  |TotatCost r;ngomgCOSt‘ L ';:,?:;,'gﬁog%ﬂ;’
COST $ 530,000| $ 0/$ 530,000/ $ 0 Consent Policyﬁ
NET COUNTY COST $ 0'$ o|$ 0% 0
SOURCE OF FUNDS: Hospital Enterprise Funds Budget Adjustment: No

For Fiscal Year: FY 2013/2014
C.E.O. RECOMMENDATION: APPROVE '
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MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Jeffries, seconded by Supervisor Ashley and duly carried,
IT WAS ORDERED that the above matter is approved as recommended.

Ayes: Jeffries, Stone, Benoit and Ashley

Nays: - None Kecia Harper-lhem
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SUBMITTAL TO THE BOARD OF SUPERVISORS, COUNTY OF RIVERSIDE, STATE OF CALIFORNIA
FORM 11: First Amendment to the Professional Services Agreement with Morrison Management Specialists,
Inc. [All Districts - $530,000]

DATE: November 19, 2013

PAGE: Page 2 of 2

BACKGROUND:

Summary (continued)

County Regional Medical Center (RCRMC) requires a consulting service for the Food and Nutrition services
department to prepare and train the department employees for inspections conducted by CMS. This service is
greatly needed to ensure food and nutrition services maintain its competency as RCRMC does not have
sufficient internal expertise and needs the benefit of outside specialized consulting services to assist in
reconfiguring RCRMC'’s Food and Nutrition Department to adequately meet the standards.

This amendment will provide additional support personnel to assist the interim director of food and nutrition
services to help with the coordination and scheduling of staff to meet compliance with regulatory standards.

On June 4, 2013, agenda item no. 3-43, the Board approved the contract agreement with Morrison
Management Specialist, Inc. and approved for County Purchasing and Fleet Services on behalf of RCRMC to
release a request for proposal (RFP), if services will be needed after April 30, 2014 to seek a new contract. To
ensure fair competition, RCRMC will advertise the RFP through County Purchasing website and Public
Purchase to previous Contractors and prospective bidders. RCRMC will adhere to the Board of Supervisors
Policy Number A-18, “Procedures for Contracting for Professional or Personal Services.” In addition, the
proposals received and identified as “responsive” will be assessed by a diverse group of evaluators from
various hospital departments. These individuals specifically selected will be based on their extensive
knowledge and expertise working in Food and Nutrition management services.

Impact on Citizens and Businesses
Without timely support the hospital may not pass the next CMS review which will impact patlents receiving care
at RCRMC, their visitors and County employees who work at RCRMC.

Contract History and Price Reasonableness

Prior to obtaining a contract agreement with Morrison Management Specialists, Inc., RCRMC has endured
several CMS surveys and continues to not meet the Conditions of Participation for dletary services. RCRMC
conducted research and consultation in April 2013 with other hospitals and found Morrison Management
Specialist is familiar with CMS survey preparation and is the only provider capable of providing the needed
service in the timeframe which the hospital requires. In addition, Morrison has a strong knowledge base of
CMS rules and regulations and is organized for immediate start up.

On June 4, 2013 agenda item no. 3-43, the Board approved the contract agreement with Morrison
Management Specialist, Inc. for an aggregate amount not to exceed $290,000 effective May 1, 2013 through
April 30, 2014 to provide consulting services for the food and nutrition department at RCRMC. Morrison
certifies that the prices offered are similar or equal to those offered to comparable size hospitals such as Los
Angeles County, with an all inclusive fixed rate of $24,166.67 per month.

This amendment would increase the maximum amount of the contract for an additional $240,000 to obtain
additional personnel to meet CMS requirements. Rates are similar or equal to those offered to comparable
size hospitals.

Review/Approval
Concurrence obtained from Huron, Central Purchasing, and County Counsel
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FIRST AMENDMENT TO THE PROFESSIONAL SERVICES AGREEMENT
WITH

Morrison Management Specialists, Inc.
(Food and Nutrition Services)
(“COUNTY") and Morrison Management Specialists, Inc., ("CONTRACTOR?), initially
approved Tune 4, 2013, Agenda Item 3-43, is hercby amended effective Angust 1, 2013 28
follows: :

1. Amendﬂlelapgnage of Seetion 1.1 (b),to:nchdeﬂmfoﬂmng: :
“Morrison shall provide, but not be limited to providing the following food and mutrition

service positions to assist the Hospital with the operation of the Programs at the Facilities
aslimdbelow: :

» Interim Director;
= Clinical Nutrition Manager
»  Patient Services Manager(s)
- E . r@chﬁﬁ”

' 2. Amend the language of Section 1:2 {(a), to include the following:

“Morrison shall furnish an interim director, clinical nutrition manager, patient services
menager(s), and executive chef for food and nutrition services, The Hospital may request
removal of Morrison’s positions and Morrison will coraply, provided such request is
lawful, reasonably justified i writing, and Morrison is first given an opportunity to

3. ‘Amend the lariguage of Section 2.1 (b), to read as follows:

“Morrison’s monthly management fee of $24,166.67 per month assumes that Morrison
additional suppott personnel to assist the interim director with a clinical mufrition
manager, patient services manager(s), and an executive chef. These additional support
personnel shall be peid 2 rate not to exceed $614.00 per day which includes afl salaries,
This reimbursement to Morrison is in addition to the monthly management fee of
$24.166.67.

4. All other terms and conditions of this Agreement are to remain unchanged.

IN WITNESS WHEREOF, the parties have executed this Amendment.
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