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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Executive Office SUBMITTAL DATE:
- May 21, 2014

SUBJECT: Monthly financial and operational performance update from the Health Care
Governance Committee and Riverside County Regional Medical Center and Support of SB 1341
reaffirming existing State statute that SAWS is the system of record for Medi-Cal customers.
Districts — All; [$0]

RECOMMENDED MOTION: That the Board of Supervisors:

1. Receive and File the monthly financial and operational performance update from the
Health Care Governance Committee (HCGC) and Riverside County Regional Medical
Center (RCRMC)

2. Authorize the Chairman to sign the attached letter of support for SB 1341, as it is currently
written, reaffirming existing State statute that SAWS is the system of record for Medi-Cal
customers; and

3. Direct the Executive Office to engage our legislative advocates to monitor and advocate
our support to SB 1341, consistent with the California State Association of Counties
position supporting SB 1341.

COST _ B

Oéw// sl ~ M
Lowell Johnsoh Debra Cournoyer

Hospital Director : Deputy County Executive Officer

| POLIGYICONSENT
.. (per Exec. Office)

Consent [J Policy (3

NET COUNTY COST | $

SOURCE OF FUNDS: , Budget Adjustment:

For Fiscal Year:

C.E.O. RECOMMENDATION:

e A dohnson
County Executive Office Signature 9 /

MINUTES OF THE BOARD OF SUPERVISORS

[ 1/28/14.2-5, 2/25/14 16-3, 3/25/14 2-2, 4/22/14 2-3

On motion of Supervisor Stone, seconded by Supervisor Ashley and duly carried, IT
WAS ORDERED that the above matter is approved as recommended.
Ayes: Jeffries, Stone, and Ashley
Nays: None Kecna Harper—lhem
Absent: Tavaglione and Benoit i
Date: June 3, 2014
XC: E.O., RCRMC
e sl Bl A ge
Prev. Agn. Ref.: 1126113 2-12,1211713 27, District: All Agenda Number:
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BACKGROUND:

Summary

As of April 30, 2014, nearly $55 million in annual financial benefits and over $8.8 million in one-time non-labor
and revenue benefits have been launched at RCRMC. Launched initiatives are those that have been vetted
by work teams and work steps for process improvements have been identified. Work process improvements —
including approved lower-cost contracts, software that supports ideal staffing levels, software that supports
optimal billing and collections - are in place for nearly $38 million of the $63.5 million of launched activities.
These activities are functioning and already generating savings. Once new initiatives are functioning, they are
carefully monitored for 1- 3 months to verify success. In this way over $20 million of the $38 million mentioned
has been “monitored”. Dashboards, graphical representations of key performance indicators, are being
finalized that identify the areas being monitored and the trends for each area. Some of the monitored areas
include registry expenditures, accounts receivable and supply expenditures per patient day. It is anticipated
that dashboards will be presented at the June 16, 2014 Board of Supervisors workshop.

The monthly financial update prepared by RCRMC projects a slight improvement in the year-end cash position
up from negative $83.2 million to negative $78.7 million. :

In addition to the year-end cash position, RCRMC continues to monitor and evaluate budget projections and-
expects some improvement by FY 13/14 year-end. Through May 13, 2014, as more patients enroll in Medi-Cal,

RCRMC has seen a significant change in funding sources with revenue shifting from waiver and realignment

funding to patient revenue through Medi-Cal. While some expenditure categories are projected to increase,

overall, year-end expenditures are expected to come in nearly $8 million less than budgeted. Increases in

pharmaceuticals and professional services and fees will partially offset a decrease of nearly $10 million in

salaries and benefits.

With regard to the eligibility and enroliment activities, DPSS reports that there were approximately 113,500
Medi-Cal applications received during the open enroliment period of October 1, 2013 through April 15, 2014.
Unlike enroliment in the Health Benefit Exchange, individuals who may be eligible for Medi-Cal are able to
enroll at any time. As a result, DPSS continues to receive new applications every month.

As reported in the Governor's May Revise, there has been a significant increase in Medi-Cal enroliment
statewide that exceeded most expectations. Due to ongoing technical problems with California’s Health
Eligibility and Enrolliment Retention System (CalHEERS), counties continue to experience significant delays in
processing applications. As of the beginning of May, there was a backlog of over 900,000 cases still pending
statewide. In Riverside County, there were more than 70,000 applications pending. Within this backlog,
approximately 13,000 applications were received during the period of October and December. DPSS is
attempting to process the applications from oldest to newest while also being responsive to customers who
- may have more time sensitive medical care needs.

There are many technical problems with CalHEERs including system performance issues, inconsistencies in

the integrity of the information being transmitted between CalHEERs and the State Automated Welfare System

(SAWS) as well as system defects resulting in incorrect eligibility results. As a result, counties are receiving

ongoing guidance for how to work around and resolve these discrepancies where possible. In some cases, a
- system fix has to be implemented before action can be taken.

Aside from the current system issues, counties have also been challenged by the limited functionality of
CalHEERs. For example, within the last month, the system has been able to issue notices to customers to
inform them of the status of their application and any documentation that may be required to complete the
eligibility determination process. Unfortunately, some customers received incorrect notices and are receiving
multiple notices, which adds to the confusion and frustration customers are experiencing. The system does not
yet have the functionality to deny a case. As a result, DPSS is unabie to terminate or deny a case for lack of
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eligibility. This prevents the department from advising customers of the status of their case and enabling them

to access other health care coverage. It is estimated that this functionality will be implemented sometime in
June, but it must first pass system testing during the next few weeks. This functionality is also critical for
processing Medi-Cal renewal applications, which is described in more detail below.

In addition to these issues, Covered California also has a backlog of paper verifications to scan and link to the
pending applications. This documentation is necessary for completing the eligibility determination process.
The most recent estimate was that there were over 300,000 verifications to be scanned and linked to
applications from January through April. As DPSS has contact with customers, they are advised to send their
verifications directly to DPSS to expedite the review process. '

Because of these issues, DPSS staff has to touch cases multiple times, continually change their business
processes in order to work around system errors and are often unable to complete the eligibility process or

give official notice to the customer of the status of his or her application. The system was expected to provide
~ an instant response to verify residency, income and other information related to eligibility. Instead of seconds,
the system response has varied from minutes to days. As of May 15, system performance had improved
significantly, providing on average a 6-minute response time. Even with these improvements, the process
could be much more efficient if counties were able to process cases through our existing SAWS case
management system instead of through CalHEERS.

In addition to working through the backlog, the State decided to reinstate the renewal requirement for existing
Medi-Cal cases. Existing customers have not received renewal notices since January 2014 and effective in
~May, the State began issuing the renewal notices-to customers retroactive to January. As a result, in May
customers with a renewal notice due in January and in June received notice to verify that they continue to be
eligible for Medi-Cal coverage. Each month, two months of notices will be issued for the remainder of the year.
This is additional work that DPSS staff will be receiving to process in addition to managing the current backlog.

Counties expressed concerns to the State about this decision and the likelihood that this would further delay
the processing of new applications, but the State was adamant about issuing the renewal notices. The State
has not provided any additional funding to mitigate the exponential increase in workload caused by the system
problems, the need to process a year’s worth of renewals in six months or the overall increase in caseload.
DPSS continues to prioritize the work for staff and are authorizing overtime in an attempt to process these
cases as quickly as possible.

Given the significant demand for Medi-Cal services and the challenges experienced by Covered California in
developing a system to meet the different health care eligibility rules and requirements, the County Welfare
Directors Association, with CSAC as a co-sponsor, sought legislation that reaffirms existing State statute that
SAWS is the system of record for Medi-Cal customers. SB 1341 (Mitchell) further commits to having all Medi-
Cal eligibility rules and case management functionality reside in SAWS, thereby allowing counties to have the
ability to process applications more efficiently. The current process by which SAWS interfaces with CalHEERs
is technically complex to build and maintain and has been a significant contributing factor to the ongoing
system performance problems. For these reasons, DPSS is requesting that the Board submit a letter of
support for SB 1341 to reinforce the importance of having all Medi-Cal eligibility and case management
functionality built and maintained in SAWS going forward.



Board of Supervisors

District 1 Kevin Jeffries
951-955-1010

District 2 John F. Tavaglione
951-955-1020

District 3 Jeff Stone
951-955-1030

District4 John Benoit

, 951-955-1040
District 5 Marion Ashley

951-955-1050

June 3, 2014

The Honorable Holly Mitchell
State Capitol, Room 4082
Sacramento, CA 95814

SUBJECT: SB 1341 (Mitchell) - SUPPORT
Dear Senator Mitchell:

On.behaif of the Riverside County Board of Supervisors, | am pleased to inform you of our strong support
of SB 1341.

We appreciate your leadership in authoring SB 1341, especially in light of the significant problems that
counties have experienced with the California Health Eligibility Enroliment and Retention System
(CalHEERS). In Riverside County, there are more than 438,965 persons receiving Medi-Cal benefits and
during the open enroliment period, we received over 113,000 new applications. Unfortunately, the current
system functionality has prevented us from providing timely feedback to new applicants, of which more
than 50,000 are still pending.

Counties strongly encouraged the Administration and Covered California to build the functionality for the
expanded Medi-Cal program into the already existing and successfully functioning State Automated
Welifare Systems (SAWS). With our strong objections, the decision was made to build this functionality
into CalHEERS, which is now contending with significant technical problems that impede completion of
the eligibility process on a daily basis.

It is clear in statute that counties are responsible for determining Medi-Cal eligibility and for adhering to all
of the associated Medi-Cal processing, notification and record retention requirements. However, the
mechanism through which counties accomplish this has been bifurcated between the existing SAWS
systems and CalHEERS, which undermines the effectiveness and efficiency of counties in responding to
the hundreds of thousands of residents in need of these services.

SB 1341 reaffirms the importance of SAWS being the system of record for Medi-Cal. In so doing,
customers will be assured of receiving consistent, accurate, and timely services as well as a system that
complies with the statutory due process requirements as it relates to Medi-Cal eligibility.

For these reasons, the Riverside County Board of Supervisors expresses our strong support for SB 1341.

Sincerely,

cc: County Welfare Directors Association of California (CWDA)

County Administrative Center o Fifth Floor 4080 Lemon Street e Riverside, California 92501
http://www.countyofriverside.us
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Riversitie County Board of Supervisors
' " Request to Spu_k ’

" Submit request to Clerk of Board (right of podium),
Speakers are entitled to three (3) minutes, subject
to Board Rules listed on the reverse ssde of this form

SPEAKER’'S NAME:

Address; . SR ORI
(only if follow-up mall response requested)

Zip:_

- Phone #:

5‘“?M ' %..m #__;"L_L_-‘ -

PLEASE STATE ’fﬁﬂk POSITION BELOW:

SN ?osmon on “lear” (non-appealed) Agenda Item:

Support _%___Opme Neutral

- Note: If you are here .for an agenda item that is filed
for “Appeal”, please state separately your position on

= the appeal below:

Support , se Neutral

1 give my 3 minutes to:




K - on ¥

may request to be hesrd o agenda.item’ Reqekts to be
heard .must be submitted to the Clerk of the Board befoé'e the scheduled

Notwithstanding any other provisions of these rules, member of the public shall
have the right to address the Board during the mid-morning - “Oral
Communications” segment of the published agenda.  Said purpose for address
~must pertain to issues which are under the direct jurisdiction of the Board of
- Supervisors. YOUR TIME WILL BE LIMITED TO THREE (3) MINUTES.

s '

FOINt Fresentatic d 20 prateria .

rs who intend to condu wer Point presentation or provide
printed material must notify the Clerk of the Board’s Office by 12 noon on the
Monday preceding the Tuesday Board meeting, insuring that the Clerk’s Office has
sufficient copies of all printed materials and at least one (1) copy of the Power

_ Point CD. Copies of printed material given to the Clerk (by Monday noon deadline)
will be provided to each Supervisor.. If you have the reed to use the overhead
“Elmo” projector at the Board meeting, please insure your material is clear and

" with-preper contrast, notifying the Clerk well ahead of the meeting, of your intent
to use the Eimo. : R '

SPREaKer L T

Individual speakers are WWiited to a maximum'of three (3) minutes.

Please step up to the podium when the Chairman calls your name and begin
-speaking immediately. . Pull the microphione to yousimouth so that the Board,
- -audience, and audio recording system hear you clearly.  Once you start speaking,

the “green” podium light will light. The “yellow” light will come on when you have
one (1) minute remaining. When you have 30 seconds remaining, the “yeliow”
light will begin flash; indicating you must quickly wrap up your comments. Your
time is up when the “red” light flashes. The Chairman adheres to a strict three
(3) minutes per speaker. Note: If you intend to give your time to a
“Group/Organized Presentation”, please state so clearly at the very
bottom of the reverse side of this form. :

DAY IZ€0 rresentations

roup/organized presentations with more than one ( 1) speaker will be limited to
nine (9) minutes at the Chairman’s discretion. The organizer of the presentation
will automatically receive the-first three (3) minutes, with. the remaining six (6)
minutes relintuished by other speakers, as requested by them on a completed
“Request to Speak” form, and clearly indicated at the front bottom of the form.

wl®i3f : . & DO Ll & & i A1 ETICTAL L St RERES S ] 1aR1)

“The Chairm | determine what order the speakers will address the Board, and
will call on all speakers in pairs. The first speaker sholild immediately step to the
* podium and begin addressing the Board. The second speaker should take up a
position in one of the chamber-aisles in order to quickly step up tg the podium
after the preceding speaker. This is to -afford an efficient anhd timely Board
meeting, giving all attendees the opportunity to make their case. Speakers are
prohibited from making personal attacks, and/or using coarse, crude, profane or.
vulgar language while speaking to the Board members, staff, the general public
andfor meeting participants. Such behavior, ‘at the discretion of the Board
Chairman may result in removal from the Board Chambers by Sheriff Deputies,




Riverside County Board of Supervisors
. Request to Speak '
Submit request to Clerk of Board (right 6f podiun'i),

Speakers are entitled to three (3) minutes, subject
to Board Rules listed on the reverse side of this form.

-~ SPEAKER’S NAME: g

- Address:

(only if'fouow-uc mail response requested)
Z é_mgg 4 Zip:

Lo Phone #:

D_ate:_ [ /_. — Agenda # _’3 |

PLEASE STATE YOUR POSITION BELOW:

Position on “Regular” -(non-apmled) Agenda Item:

Support —_ Oppose _____ Neutral

" Note: If you are here for an agenda |tém that is filed |
- for “Appeal”, please state separately your p05|t|on on

~ the appeal below:
Support : se Neutrél

1 give my 3 minutes to:




Notwithstanding any other provisions of these. rules, member of the public shall
have the right to address the Board during the mid-morning “Oral
Communications” segment of the published agenda.  Said purpose for address
must pertain to issues which are under the direct jurisdiction of the -Board of
Supervisors. - YOUR TIME WILL BE LIMITED TO THREE (3) MINUTES,

Speakexs who mtend to mnduct a fonnahzed Power Pomt presentatm or provide
- printed material must notify the Clerk of the Board’s Office by 12 noon on the
" Monday preceding the Tuesday Board meeting, insuring that the Clerk’s Office has
sufficient capies of all printed materials and at least one (1) copy of the Power
- Point CD, Copies of printed material given to the Clerk (by Monday noon deadline)
will be provided to each Supervisor. If you have the need to use the overhead
“Elmo” projector at the Board meeting, please insure your material is clear and
with proper contrast, notifying the Clerk well ahead of the meeting, of your intent
to use the Elmo. . ‘

"Imﬁvidualmakm amlimited to a maximum of three (3) minutes.

Please step up to the podium when the Chairman calls your name and begin
speaking immediately.  Pull the microphone to your mouth so that the Board,
- audience, and audio recording system hear you clearly. . Once you start speaking,
_ the “green” podium light will light. The “yeliow” light will come on when you have
one (1) minute remaining. When you have 30 seconds remaining, the “yeliow”
light wilt begin flash, indicating you must quickly wrap up your comments. Your
time is up when the “red” light flashes. The Chairman adheres to a strict three
(3) minutes per speaker. Note: If you intend to give your time io a
“Group/Organized Presentation”, please state so cilearly at the very
bottom of the reverse side of this form. ,

Groupforgamzed presentations wlth more than one (1) speaker will be Hmited to

nine (9) minutes at the Chairman’s discretion. The organizer of the presentation
- will automatically receive the first three (3) minutes, with the remaining six (6)

minutes relinquished by other speakers, as requested by them on a completed
, _“Request to Speak” form, and clearly indicated at the front bottom of the form.

The Cha&man wil! deterrmne what order the speakers wm address the Board ‘and
will call on all speakers in pairs. The first speaker should immediately step to the
podium and. begin addressing the Board. The second speaker should take up a
position in one of the chamber aisles in order to quickly step up to the podium
after the preceding speaker.  This is to afford an efficient and timely Board
meeting, giving all attendees the opportunity to make their case. Speakers are
prohibited from making personal attacks, and/or using coarse, -crude, profane or
vuigar language while speaking to the Board members, staff, the general public
and/or meeting participants. Such behavior, at the discretion of the Board
Chairman may resuit in removal from the Board Chambers by Sheriff Deputies.




