SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

DATE

COUNTY COUNSEL

7
GORYP. PRIAMOS

Degartmental Concurrence

FROM: Economic Development Agency SUBMITTAL DATE:

October 23, 2014

SUBJECT: Sole Source Procurement Request for Upgrade Parking Control Software/Firmware for

Riverside downtown Parking Office and Parking Garages, District 2/2 [$60,000] Parking Division
Operating Budget 100%

D

R2JJRECOMMENDED MOTION: That the Board of Supervisors:

R
pEs

o

1. Approve the attached sole source procurement request for the provision of a parking control
software/firmware, to upgrade the current parking software that will not be supported in the future,
due to the age of the software, in the amount not-to-exceed, $60,000.

FORM AP

@Y

BACKGROUND:
‘Summag

The County of Riverside is currently on SCAN NET parking software and it will not be supported in the
near future, due to the age of the software. By upgrading our current parking system with 3M PRarking

Enterprise Facility Management Software (EFMS), the user experience is specifically designed to tyrn raw
data into useful, accessible information. '

FISCAL PROCEDURES APPROVED m /

PAUL ANGULO ‘CP , AUDITOR-CONTRQLLER Robert Field 4 :

BY. - ‘ Assistant County Executive Offic?r/EDA
Estéban Hernandéz

iler, Asaistant Di.rect

cosT

$ 60,000 § $ 60,000 $ Consent [ Policy%
NET COUNTY COST |§ $ $ $
SOURCE OF FUNDS: Parking Division Operating Budget 100% Budget Adjustment: No
' For Fiscal Year: 2014/15

C.E.O. RECOMMENDATION:

APPROVE__ g

{ e
BY:

County Executive Office Signature Rohini Dastka

MINUTES OF THE BOARD OF SUPERVISORS

CZ /[* W Purchasing:
Christopher Hans, Interim Chief Information Offidssk Sei

Riverside County Information Technology

5

§ g . On motion of Supervisor Tavaglione, seconded by Supervisor Stone and duly

3 £ carried, IT WAS ORDERED that the above matter is approved as recommended.

g o

% g Ayes: Jeffries, Tavaglione, Stone and Ashley

§ 5| Nays: None ' Kecia Harp

0 o Absent: Benoit Clerk o, ard,
Date: November 4, 2014 ByZ/TUAVAAY X
XC: EDA ‘ \Deputy

\ Deputy

g S -

Qv

< <

o O

i
o~ ‘:
Prev. Agn. Ref.: Q District: 2/2 |Agenda Number: Z 8 :



SUBMITTAL TO THE BOARD OF SUPERVISORS, COUNTY OF RIVERSIDE, STATE OF CALIFORNIA
Economic Development Agency

FORM 11: Sole Source Procurement Request for Upgrade Parking Control Software/Firmware for Riverside
downtown Parking Office and Parking Garages, District 2/2 [$60,000] Parking Division Operating Budget 100%
DATE: October 23, 2014

PAGE: 2 of 2

BACKGROUND:
Summary (Continued)

This upgrade will ensure continued technical support in the future and will resolve issues with the current
parking software such as passback, card number catalog issuance and the number of devices supported.

3M Enterprise Facility Management Software (EFMS) is the only system that will interface with our current
system. We currently use 3M software and hardware in all of our county structures. To choose another
company’s software would not be compatible with our current system and would require us to replace the
hardware, creating a much higher cost to the county as this affects our Parking Office, the garages at 12"
Street, Riverside Centre and the CAC.

Impact on Citizens and Businesses

This upgrade is essential to run our county parking facilities more efficiently and it supports our current parking
operations system.

SUPPLEMENTAL.:
Additional Fiscal Information

Purchasing this product will not further obligate the county to future, or similar, contractual arrangements or '
any ongoing costs affiliated with the sole source.

Contract History and Price Reasonableness

The department has utilized the 3M software as their central parking tracking/billing system for over 16 years at
all locations. It is essential that each individual location be able to interface with the main system and replacing
the entire system with another product would cost prohibited. The vendor is extending the County the same
deeply discounted state and local governmental pricing offered all governmental entities.

ATTACHMENTS:

A. Sole Source Procurement Request

RF:TM:MM:cm
S:\Forms 11\Parking Forms 11112592 Sole Source Procurement Request Parking Upgrade (3) FINAL.docx



Date: 08/25/14

From: Robert Field Department/Agency: EDA/Parking Services
To: Board of Supervisors/Purchasing Agent

Via: Purchasing Agent

Subject: Request for upgrade parking control software/firmware

The below information is provided in support of my Department requesting approval for a sole source.
Outside of a duly declared emergency, the time to develop a statement of work or specifications is not in
itself justification for sole source.

1. Supply/Service being requested:
Upgrade parking control software/firmware from 3M SCAN NET to 3M EFMS system.
2. Supplier being requested:

3M
3. Alternative suppliers that can or might be able to provide supply/service:
None

4. Extent of market search conducted:
Internet and industry publications.

5. Unique features of the supply/service being requested from this supplier, which no alternative
supplier can provide:
Upgrade parking control software/firmware currently used for parking structure operations while
utilizing the parking equipment in current use.

6. Reasons why my department requires these unique features and what benefit will accrue to the
county:
Currently used SCAN NET parking software will not be supported in the future due to the age of the
software. EFMS software upgrade will replace SCAN NET parking software and eliminate issues in
the current software such as passback feature not operational, limited number of cards that can be
issued, and the amount of devices that can be supported.

7. Price Reasonableness including purchase price and any ongoing maintenance or ancillary costs
from the supplier:
Price of upgrade is $54,290.50

8. Does moving forward on this product or service further obligate the county to future similar
contractual arrangements or any ongoing costs affiliated with this sole source? (Maintenance,
support, or upgrades, if so, please explain).

No.
9, Pe%yce:

Department Head Signature Date

Purchasing Department Comments:

é@ Approve with Condition/s Disapprove

Not to exceed: $ éq aﬂa’_ One time Annual Amount through
< ik 4 /5-252
P ihg Agent Date Approval Number

(Reference on Purchasing Documents)
Form # 116-333 rev 8/12/13 ‘




RIVERSIDE COUNTY INFORMATION TECHNOLOGY PROCUREMENT FORM
To be completed for ali deparimental purchases of IT systems, services or renewals

Tracking Number for
Internal Use Only

Labor: $ Annual Cost Saving
Net Annual Savings
ToTAL CosT: § Project Implementation Cost
Department Head Signature: Date:

RCIT RECOMMENDATIC& - for purchases and renewals under $100,000

Recommended: [\Z’Yes ] No {Non-recommended requests submit to TSOC)

By R PROVED  one a4

Chief Information Officer Signature: Date:

RCIT explanation for non-recommended requests:

TSOC RECOMMENDATION: for purchases and renewals over $100,000 and RCIT non-
recommended purchases or renewals

Recommended: [ ] Yes ] No (in no, provide explanation below)

TSOC Chair Signature: Date:

TSOC explanation for denied requests:

County of Riverside
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RIVERSIDE COUNTY INFORMATION TECHNOLOGY PROCUREMENT FORM
To be completed for oll deparimental purchases of IT systems, services or renewals

Tracking Number for
Internal Use Only

REQUESTED PURCHASE:

EFMS PARKING SOFTWARE/FIRMWARE UPGRADE

DEPARTMENT/AGENCY:

EDA/PARKING SERVICES

CONTACT NAME/PHONE: MARK MCGINNIS 955-5286

e

PURCHASE REQUEST: NEW EQUIPMENT/SERVICES X UPGRADE I_—_] REPLACEMENT

PURCHASE TYPE: PROFESSIONAL SERVICES X SOFTWARE DT—IARDWARE D RENEWAL
DESCRIBE Upgrade parking software/firmware currently used in County owned parking structures
REQUESTED from 3M’s SCAN NET parking software to 3M’s EFMS parking software.

PURCHASE

BUSINESS Upgrade ensures continued technical support in the future and will resolve Issues with
NEEDS the current parking software such as passback, card number catalog issues and the
ADDRESSED | number of devices supported.

ARE THERE ANY OTHER COUNTY SYSTEMS THAT
PROVIDE THE SAME FUNCTIONALITY?

Xxno [ Jves [_Junknown

BUSINESS CRITICALITY BUSINESS IMPACT (SELECT ALL THAT APPLY)
X Run the business X Support current operations
[C] Grow the business [] Reduce Expenses

[] Transform the business

[ improve Customer Service
X Improve Operational Efficiencies

BUSINESS Financial:
Risks Operational: Not have technical support, restricted number of cards that can be issued,
restricted number of devices supported, passback feature inoperable.
Customer:
ALTERNATIVE {1. NONE
SOLUTIONS
TRANSACTION X Cash Purchase L] Lease Purchase Lease Years:
PURCHASE COSTS COST BENEFIT ANALYSIS
ALTERNATIVE ALTERNATIVE | ALTERNATIVE
Hardware: $ STATUS QUO

Software: $54,

Current Annual Cost

920.50 Ongoing Annual Cost

County of Riverside




Traffic Ssfety and Security Division
3M Centet, Bldg 224-4N-14

St Paul, MN 55144-1000

Tel: (877) 777-3571

Email: parking P g com

BILLTO: County of Riverside California
4293 Orange St.

Riverside, CA 92501

17.0 CONFIG MODULE, CD GATE VALUECARD/CREDIT CARDASTD.

® e P

75-0302-1024-1 8.0 CONFIG PKG.-U1/MG1000 - STANDARD
75.0060-2847.2  92-29023 70 PCBA, PowerPad CPU Board

78-0060-3660-8 8624113 7.0 Powerpsd Fiermware Platform € (ROMS) {5can 6.x)
78-0060-3666-5 86-24125 7.0 Powerpad, Firmware SST Platform C Config (Scan 6.x)
ERTERPRISE FACILITY MANAGEMENT SOFTWARE {EFDAS)

Ungizn fom scontie Sroton

75-0302-1283-3

75.0302-1352-6

75.0302-13534

75.0302-1150-0

EFMS Server License - NEW (Qty shouid be 1 on PO)

EFMS Devices NEW OR ADDTL { QTY should be # of devices)
EFMS, Central Credit Card Option

EFMS Area Coniroller assembly {up 1o 32 devices)

75-0302-1379-9 11-26439
QUISIDE HARDWARL AND SERVICES

NETePay Muiti Use St Srv-Concord Host Bs

INASERVICLES

me:
[en. Ship Date:

SHIP TO: County of Riverside Californla
4293 Orange St.
Riverside, CA 92501

11,520.00
6,000.00

75-0302-1325-2 01-40005 1.0 3M Labor - Training Services s 100 $ 250000 $ 2500.00

[75-0302-1326-0 01-40006 10 3M tabor - Installation Services '3 100 § 8,00000 $ s ew 00
This excludes taxes and freight charges TOTAL $ 5492050

Submitted by Sarah Wheeler :

Sales Rep: John Glodt 714-305-9681

empli: isledigbmmm.san 7
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TERMS ARD CONDINONS

1. AGACTMENT AND LIATIATIONS. The sgreemant butwoen Seller and Buyer (the “sales contract®) with respact to the sale of goods {the *goods”) detcribed o the
other vide herof stall consist of the terms sppaering herson end on the other side hornof togethar with sy sdditions er revisions of wich tesms mutustly sgreed to
i0 wiiting snd signed by Saller and Swyer. Buyer agraus that bvuhumuanluna&vhrpo&,uwwhhmmwﬁondhﬂhkuh.
whr»m«muumumwmwmuucmmm., whathar primad of ctharyries, in Buyar's pyichese ordar, of In sy cther communication
trom Buyer to Seller, unlens spacificatly agresd to I witing aad signad by Sefler. NO REFERENCE TO BUVERS PURCHASE ORDER OR OTRER COMMUNICATION FROM
BUYER SHALL BE DEEMED TO INCORPORATE Y REFEAENCE ANY TERMS APPEARING THERE. Tha sles contract shall be For tha benefit of Sellar und Biryer nod not
for the benefi of sty cthar persou. Prior courses of desling trede wsmge snd verbe! agresments not retiuced to wriling signed by Sellar, $0 the extant they modify,
m-,mm.umm.wnm-um sheli not be binding on Seller.

2. PACKIMG, MANGNG, AND SHIPPING.

s Ak aquip ystems and supphe shali be properly packed, marked and shipped in secordanca with the requl ms of the catrier transporing such
supphes, -

. Saller shall route shipmants In sccordanos with the Buye s bistructions.
¢ Al trsmsporttion charges paid by the Selierand 1o which the Sefer is antitied to reimbunamurt shill be sdded to the Seller's involce a3 8 seperate iem.
d. Al ghipments witi be insured by the Seller ot values stablshad by sller.

. uprmmmmmddld:miuuwﬁmnw visble or hidden, damage wil be marked #nd chaims made st tha time of sccaptanos by
Buyer with the shipping compaay.

1. Each pocking afip, Bl of Lnding, snd lovolce shalt beat the appicable purchass order umbar and the focath of plant o which suppies are t0 b shipped.

a.nmm'nonumomml,m-mmmumuuumw.wm Saflar'a wiitten consent excapt that clrical srrors sre subjat to
mwshﬂmhlbﬁmml%uh!w«mmwlhrmlnlbldlh:!lbsmlnwhohuhmlmr, inthe sbsance
dwmqvm-qnmn*ndww.nlmamg:mmhhlﬂum randersd and sny sddRionsl freight sed handling charges incurvad
wlhdnmmdm.nﬂ.ﬂmhmbdmwmﬁumnmﬁoﬂmwwmh:&m&,Mhpﬂwmhhﬂh
Sollet. Prices aa based on delivery detes schedulad 3tthe time of scap of the ordes,

4.nmmmm.mpmdnod«louuM‘),mwuummMmam,mmnmhmmm-mncuuomnm
m.nmswqmmhmwhup&mmmpmurssnmum.mmmmaaanmmaymmmwl
whmmw«pdmw.mww-ndm Projects f $30,000 o $100,000 require 3 10% down peymant, Projects over
$100,000 require 2 20% down pay Puymant on sempining bed re due within 0 (thirty) deys of invoka dats and ¥ prymant k recebud within 10 doys of
hwiutu,hmwtmhnlﬁﬁw«d-!ﬂmhhﬁ" th ive down peymant requl uts.

$~mmﬂcmm.mlm:hwmhhﬂhmnhruthhwmnmomvwmntuwd
austomimtion of aquipmant end systern. These charges for eng ring. hendling o oed puarch may pot be avident In tha quating process, bt hecome
pramet during the o L_mnumxummu.wmuawdwmwsmwmm

§. BWOIONG AND GENERAL Invoices wili be sand p by to Buyer in duplicht !hStluunuenmlulmmmlmmmphnhlwcﬂ'hud
mu.mm»wmmummﬁudmswm&umu&hmmmhpedmmmumcnmmdmm
udtnulq-dbwhwmmh.ﬂnﬁnnnmdwwwws&ndmdnmmw&mm.
wmmwnmwwmmumwmmmuhmw.maummwmmuauwumm
paumm.w;-mmwamammmzmnnn:bdmmu-wdmmm." 4. o Sollar riskrvi
m:qluomwdmmucoohshlhkbfsﬂthﬁhlkuwﬁgumnn&dm‘lhm.Inmmmuu-m‘-ims-hhm
paid when du, sil ovardus pay shallbwar mipunwummunmbmmmm&wwphwwmcmwh
dus.

7,mmmuwmmmuwwuwmm.w&mpMMﬁnmmdm.’m
Wmuamuumwwnﬁlhndl‘d»m, ducti durds wher retumad 1o Seler for sy Jazon ¥ in he wie oginion of Sefler
such modifications 2/ AECERSTY.

2. WISK OF LOSS. Tho risk of loxs of goods or sny pert thereol shak pess to the Buyer upos defivety theriof by Seller to the cairier. Buyit shifl have sole meponssbiiity
mmmdmdmm:cmmmum.

:,mnmammm.mah!mﬂn.hm'anpmdpus.mmh&-an.-h-.-uuumm(hmw
d upon: tha seie, production, defh .uudthmmwﬁnmmﬁdcimmwtwhhwhwm Buyse, whethes
wmwmnmmd&tuh,mnﬂmumnwchwbm&Monmh&hvubnlh-mdhnh‘m

10. DEUVIRY Product to be dskvared from stock & sublact 1o prier sshe Oulivery gates are not g & bt are astimatad, ie pars, of the barls of immadinte
recipt by Se lier of #fl mformatisn o be Suranked by Buyar, Setler shatlia food hich andaasar 4 meat astimated detivery G but shat not be Reble 10 Buyes for
ary deomagr: rxloding wrideots? comequentel or love of profice 31 2 vatt of fadlure to mpet such 2mated drieiry dotrs

11, DEDUCTIONS AND RETUNNS. mmwuumm»mumwnmam.mﬁmuhmuvummwmw

o\ eMtemmte o W Mes Rmed Wi soa aFen cmasaBadian ced Roa Mo umme W e e el AR I S IR TR I L A ¥ e ot




uuuthmdns.u mdawmmmuw-nnmwwuhm-mummmbmﬂm&. '

12, BSPECTION . lmddhpﬂ hpd:hmdhﬂumwhnd“&lmhnyumﬂdthpdﬂmnﬂ sndet this sles contract,
ble of dixcovery spon , it e fully 5ot forth in wiiting snd receivad by Seller withia 30 days of Buysr's recaipt of the goods. Felture to
nhmunh*hvlm-ﬁmw:hlmmnww«d“ehmlm!nMmmdﬁtm by Suyer,

13, PATENTS. Selier shall hold Buyer harmiess, 1o thy uxtant herein provided against sy rightful cleim of sny third person by way of infringement of any United
States Latturs Prient by such goods oz am of Sellsr's maniducture, bul i Buyer furniched speciications to Saller, Buyer shell hold Seber harmiust againgt any such
infringement claians which srise ot of o relate 10 such specifications. Sellar's agrasmant in this parmgraph to hold Buyer harmbuns shafl st apply to sny infrisgament
consieting of the use of goods manufactured by Seller as part of any tombl, with goads. ot d by Suyer or cthen. In the event that any goods
manvinctured Dy Selier e In sny suit heid to be constitute infringument and thalc s & anjoinad, Seller, ¥ unsble within 3 reasonable tims to secure for Buysr the
right o continue osiag such goods, elther by suspermion of the lnjunction, by secarting for Buyer u ktanse, or etherwiss shall, ot s own expswss, sither ruplaca such
goods with ao-infringing goods or modily suth goods 8o that they become non-infringing, ar scxept the raturn of the enjoined goods and refund the purchase price
theretotors peid by Buysr less slowanca for amy pariod of sctuisl usa thersol, Excapt as in this pamgraph provided, Seller malet no warrsnty that the goods will be
detvared free of the fightfyl caim of any thind person by wiy of infriagemant or the fike and Suyar's temedies will be limited to those provided inthis paagreph,

4. WARMNTIES. Selist warrants thet il aquipmest, systems, covared by this order wit! corfom o the spacilicstions, drawing and modals considersd standard st
tha time of manuiscturing and spacified by tha Selier subject to alt of the limitations and exceptions set forth in3M'S stendard published Wermently snd policies. No
one has ny suthority to bind the Seller to sny wermaty beyond thet axtanded hemin, THERE ARE NO OTHER WARRANTIES, EXPAESS OR IMPLIED, INCLUDING BUT
NOT LIMITED TD ANY IMPLIED WARRANTIES OF MERCKANTASHITY OR HITNESS FOR A PARTICULAR PURPOSL. IN N EVENT SHALL SELLER BE UABLE FOR ANY LOST
PROFITS OR ANY SNDRECT OR CONSEQUENTIAL DAMAGES RESULTING SROM THE PURCHASE OR USE OF THE BQUIPMENT.

15, LIMITATION OF REMEDIES 3M's sntire imbility snd your axtiusive remady shad ba us follows-

& Any mmady published in tha ty and policy st weund along with the shipment

b. In no avent wilt 3M be labls for any kot profits, lost savings, or any incidental damapes or v is) damages, even i 3M |, ks avthorized dealer or

s approved supplisr has besn advised of the porsibiky of such dsmages, o for any damages cluimad by you based on sny third perty ceim,

¢ lnrsition. Ceuip perk which & imtalistion depandem, which hes not been instalied by 3M resuking in damage and/or pon performancs of the
g dus 1o Impreper invislintion, will vold Mh\h»bmﬂnydmbwn

16. CLAIMS OR CONTROVERSIES Any chaim arising out of the Wi y snd policy stat orfor sny pthar clalm whatsoever releted 1o the subject matter of the

agreement, shelt be Fied, tried and/or heard and dacided In Michigen which Busyerand Seller agrae Is the moxt convenient forem for sach purposes.

17. STATUTL OF LIMITATIONS. ANY CLAM FLED FOR SKEACH OF AGREEMENT MUST AE FILED WITHIN ONE YEAR FROM THE DATE OF DELIVERY REGARDUESS OF
WHAY ANY STATUTE OF UMITATIONS MAY OTHEAWISE PAOVIDE, BUYER SPECIFICALLY AND EXPRESSLY HAVING WANED ANY LONGER TIME PERIOO THAY MIGHT 8E
AVARABLE BY STATUTE.

18. ASSIGNMINT AND DCLEGATION. Nomumm&a.humnﬁhnwwlmtﬂmwmwmnMlldmllhuﬁmaf
ony obigstion owned, or of the pe of smy ".'_wmmlh-unmmﬂ-pmm . Any P
mwlhmmtuwmm-lwwnhnmm» formity wikh this peragraph. Notwithstanding the forag: nuwum
sithoraed distributor of the gnads for Selies, than Sefar's obgetions vader peragraphs 34 lnd 1 mrnf.ubmuai mmmdtnum-mmuu
wxtendad to the erigine] purchasar of the goods from Buyer.

18, SEVERASRITY. Hany serm, tlauss or provicion contsinkd in thi sales somrect it declsred or hirld invalid by » count of comp Juridicgion, such deckrstion or
Nolding shef not sffect the validity of any other tarm, deuse of peovision herein contained.

20. GOVENIING LAV

21, WANIER Sefter’s liura % insist on pecformance of sny of the tarms or conditions harein af tr axerciss any right or privilege of Purchacer’s walver of sny breach
hareundir shok not therestter weive By other terms, conditiom 6r privilsges, whether of the same or similar typs
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