SUBMITTAL TO THE BOARD OF SUPERVISORS
! COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Human Resources Department SUBMITTAL DATE:
November 17, 2014

SUBJECT: Commuter Services County Vehicle Program Rates Calendar Year 2015 [District All]
[Total Cost N/A] -

RECOMMENDED MOTION: That the Board of Supervisors:
1. Authorize a 10% passenger rate increase to the County Vehicle Program (the "Program")
effective December 11, 2014. :

< BACKGROUND:
g > Summary _ ' . _
The County Vehicle Program allows County employees in organized carpools to use County vehicles
(when available) for commuting to and from work. The Program has a total of 85 vehicles with 372
registered participants. Fleet Services provides 56 vehicles to this Program. The remaining vehicles are
department owned and are used by the Program based on availability. A variety of vehicle types
(vans, minivans, SUVs and sedans) are used by the Program. Each type of vehicle assigned is based on
the number of registered participants in a particular carpool.
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MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Jeffries, seconded by Supervisor Benoit and duly carried by
unanimous vote, IT WAS ORDERED that the above matter is approved as recommended.

Ayes: Jeffries, Tavaglione, Benoit and Ashley
Nays: None Kecia Harper-lhem
Absent: None

Date: December 2, 2014
XC: H.R.

0 Positions Added
0 Change Order
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Prev. Agn. Ref.: 3.21 12/13/11 | District: All | Agenda Number: 3 é
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BACKGROUND:

Summary (continued)

The Program is currently funded by participant fees supplemented with South Coast Air Quality Management
District (AQMD) funds. Commuter Services is the largest contributor to the County's compliance with AQMD
Rule 2202, in which the County Vehicle participants account for approximately 40% of the total registered
Rideshare participants.

Human Resources and Purchasing/Fleet Services continue to work collaboratively to keep County Vehicle
participant monthly fares as low as possible. Purchasing/Fleet Services has agreed to continue to waive their
customary $25.20 Monthly Administrative Fee for FY 2014/15 but has proposed to reinstate the fee in
FY 2015/16. Purchasing/Fleet Services will continue to apply a $30.60 monthly “Fixed Maintenance Fee” for
each vehicle in the program, as well as the “Maintenance Rate” of .12 cents per-mile for each vehicle.

Although fuel costs have decreased and the set maintenance fees have remained static since January 2012
(the date participant fees were last revised), the cost of repair and rental charges have dramatically increased
due to the age and condition of the Program vehicles. When a vehicle is in for repairs, the Program must rent
a vehicle from Fleet Services to ensure the participants have vehicle to rideshare in. The repair and rental
costs during FY 2010/11 were less than $50,000. In FY 2013/14, these costs were over $120,000. These costs
are above the predictable monthly costs deliniated in Attachment B. Human Resouces is working with
Purchasing/Fleet Services to replace older Program vehicles in an effort to limit the future repair and rental
costs.

The amount participants currently pay (see Attachment A) is insufficient to cover the rising repair and rental
costs in addition to the cost of fuel and set maintenance. Therefore, in response to the rising costs of the
Program, the Human Resources Department proposes a 10% increase in the fees paid by participants as
outlined in Attachment A (County Participant Vehicle Rates) and Attachment B (Cost Analysis).

Annualized projected revenue from the Program participants is approximately $316,000. Commuter Services
also receives revenues from transportation fees of approximately $32,000. The remainder of the funding to
support the Program is provided by the AB2766 Air Quality Fund.

Groups were notified during the 2014 renewal process in December 2013 that while a rate increase would not
be incurred in 2014, it will likely take place in calendar year 2015. Groups will again be notified of the increase
during site visits in December 2014. The increased fee will be reflected on the January 7, 2015 pay check.

Impact on Residents and Businesses
There is no impact on resident and businesses.
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