SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Purchasing and Fleet Services Department SUBMITTAL DATE:
November 4, 2014

= SUBJECT: Approval of FY 2015/16 Rates for Central Mail Services

3 | |RECOMMENDED MOTION: That the Board of Supervisors:
E A\ 1. Approve the proposed fiscal year 2016 rates for Central Mail as shown in Attachment A, and;
S h 2. Approve the waiver of Board Policy B-28 for the use of unrestricted net assets to offset operating
% VRN costs, in the amount of $75,417.
8. |BACKGROUND:
$<|g |Summary . e .
&2 |This Form 11 is for the purpose of establishing Central Mail Services rates for fiscal year 2015/16.
o JE
3 é (Continued on Page 2)
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FISCAL PROCEDURES APPROVED
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Departmental 80ncurmnce

Fr) Sten

Lisa Brandl, Director
Purchasing & Fleet Services Dept.

- C t O Policy O
NET COUNTY COST |$§ 0l'$ ol'$ ol's onsen olicy
SOURCE OF FUNDS: Budget Adjustment:
For Fiscal Year: 2015/16

C.E.O. RECOMMENDATION:
APPROVE

BY:“Jt ":g . l z.%‘wus‘
County Executive Office Signature ivan M_Chand )

MINUTES OF THE BOARD OF SUPERVISORS

3 On motion of Supervisor Tavaglione, seconded by Supervisor Jeffries and duly

§ S carried by unanimous vote, IT WAS ORDERED that the above matter is approved as

e 9 recommended. |

£ 2

7] o

g & Ayes: Jeffries, Tavaglione, Benoit and Ashley

O O Nays: None ' Kecia Harper-lhem

Absent: None Clerk of oar
Date: February 3, 2015 By;
XC: Purchasing _ .~ Depu

Prev. Agn. Ref.: | District: ALL | Agenda Number: 3 —29
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O 4/5 Vote
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BACKGROUND:
Summary (continued)

Central Mail Services operates as an Internal Service Fund (ISF) and as such, must recover its operating
costs through charges to its customers. Central Mail Services derives rates by combining the direct cost
of labor and equipment with indirect costs incurred to run and maintain the facility and operation.

Delivery, Pickup, and Mail Stops
County entities will be billed according to the number of deliveries, pickups, and mail stops they have.

Under the proposed rates in Attachment A, customers will be charged $180/year per mail stop number.
This charge covers the cost of producing the Mail Stop List, redesigning routes when mail stops are
changed, and the costs of sorting and distributing. Customers are charged $90 to cancel a mail stop to
cover the costs of reproducing the Mail Stop List and redesigning routes.

Each customer will be charged $9.54 per day per business address for pickup and delivery. This
represents no increase in the calculated cost of providing delivery services in fiscal year 2014/15.
However, in fiscal year 2014 Centrai Mail Services waived $0.98 of the charge to make the effective rate
$8.56. The difference of $0.98 was paid for through a reduction of Central Mail unrestricted net assets.
For fiscal year 2015/16, the calculated cost of daily delivery is $10.72. In an effort to keep fiscal year
2015/16 delivery rates as low as possible, Central Mail requests the rate for daily delivery be set at $9.54
-and the difference of $1.18 be waived, with the difference in revenue being covered through the use of
unrestricted net assets of $75,417. Central Mail will continue to provide the current level of service.

Postage

Customers are charged no more than the single-piece, non-automated rate for first class postage. For
example, customers currently pay 49 cents for all first class letters weighing no more than one ounce.
There is no additional charge to customers for the costs of applying postage, sorting, or transporting the
envelopes to the Post Office.

The United States Post Office (USPS) may request a postage increase of up to $0.01 effective in early
2015, which will make a first class stamp $0.50.

Attachment: Attachment A — Proposed FY 2015/16 Rates for Central Mail
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