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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FFROM: Economic Development Agency/Workforce Development Division

RECOMMENDED MOTION: That the Board of Supervisors:

o

< s

SUBMITTAL DATE:
October 22, 2015

SUBJECT: Subcontract, Program Years 2015/17 for Participant Placement Services Between Chaffey
Community College District and the County of Riverside, Ali Districts, [$35,000]; Trade Adjustment
Assistance Community College and Career Training Grants Program Funds 100%; Project CEQA Exempt

1. Find that the project is exempt from California Environmental Quality Act (CEQA) pursuant to
State CEQA Guidelines Section 15061(b)(3);

2. Approve the attached Subcontract (Agreement) Program Years 2015/2017 for provision of
Participant Placement Services between Chaffey Community College District as the fiscal agent
and the County of Riverside (County) as the subawardee, in the maximum amount of $35,000,
for the period November 3, 2015 through September 30, 2017,

(Continued)

Rob#rt Field
AgSistant Cou ecutive Offic A
BY: Jeff V; agenen, aging Director

FINANCIAL DATA | currentFiscal Year: | Next Fiscal Year: Total Cost: Ongoing Cost: F;ggcé:ﬁogfsﬁ?:;r
COST $ 23,000 $ 12,000| $ 35,000 $ 0 Consent O Policy N
NET COUNTY COST |$ 0% 0|$ 0/$ 0

SOURCE OF FUNDS: Trade Adjustment Assistance Community
College and Career Training Grants Program Funds 100%

Budget Adjustment: No

C.E.O. RECOMMENDATION:

County Executive Office Signature

For Fiscal Year: %g: ?ﬂ g'
APPROVE ‘
BY:M%M‘_PM . .
Rohini Dasika

[1 Change Order

4/5
Vote

O

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Ashley, seconded by Supervisor Benoit and duly carried by
unanimous vote, IT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent:
Date:
XC:

Jeffries, Tavaglione, Washington, Benoit and Ashley

None
None

November 3, 2015

EDA

Prev. Agn. Ref.:

| District: All

Kecia Harper-lhem

| Agenda Number:
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SUBMITTAL TO THE BOARD OF SUPERVISORS, COUNTY OF RIVERSIDE, STATE OF CALIFORNIA
Economic Development Agency/Workforce Development Division

FORM 11: Subcontract, Program Years 2015/17 for Participant Placement Services Between Chaffey
Community College District and the County of Riverside, All Districts, [$35,000]; Trade Adjustment Assistance
Community College and Career Training Grants Program Funds 100%; Project CEQA Exempt

DATE: October 22, 2015

PAGE: 2 of 3

RECOMMENDED MOTION: (Continued)

3. Authorize the Assistant County Executive Officer/EDA, or designee, to sign the attached Agreement;
and

4. Authorize the Assistant County Executive Officer/EDA, or designee, to take all necessary steps to
implement the attached Agreement, including, but not limited to signing subsequent necessary
documents, and necessary amendments provided the contract amount is not increased, subject to
County Counsel approval.

BACKGROUND:
Summary

Trade Adjustment Assistance Community College and Career Training (TAACCCT) provides community
colleges and other eligible institutions of higher education with capacity-building funds to expand and improve
their ability to deliver education and career training programs that can be completed in two years or less.
TAACCCT-funded programs will prepare participants for employment in high-wage, high-skill occupations by
using innovative and sophisticated strategies that address the unique needs of unemployed or under-employed
adults. Through these programs, the U.S. Department of Labor is helping to ensure that our nation's
institutions of higher education are helping adults succeed in acquiring the skills, degrees, and credentials
needed for high-wage, high-skill employment while also meeting the needs of employers for skilled workers.
The U.S. Department of Labor is implementing the TAACCCT program in partnership with the Department of
Education.

The overarching goals of the TAACCCT program are as follows: to increase attainment of degrees, certificates,
diplomas, and other industry-recognized credentials that match the skills needed by employers to better
prepare eligible workers and other adults for high-wage, high-skill employment or re-employment in high-
growth industry sectors; introduce or replicate innovative and effective methods for designing and delivering
instruction that address specific industry needs and lead to improved iearning, completion, and other outcomes
for eligible workers and other adults; and to demonstrate improved employment outcomes.

The Chaffey Community College District (District) was awarded a TAACCCT grant by the U.S. Department of
Labor. The District desires to partner with the County of Riverside by and through its Economic Development
Agency/Workforce Development Division(WDC) to provide job candidate and student referrals to the various
job development and employment programs made available through the TAACCCT grants program. Staff
recommends that the partnership is memorialized pursuant to the attached proposed Subcontract (Agreement)
with a contract amount of $35,000 and a term from November 3, 2015 to September 30, 2017.

Pursuant to the California Environmental Quality Act (CEQA), the proposed Agreement was reviewed and
determined to be categorically exempt under State CEQA Guidelines Section 15061(b)(3), General Rule or
“Common Sense” Exemption. The project relates to the provision of participant placement services by the
County with the objective of supporting the District’s TAACCCT program. It can be seen with certainty that
there is no possibility that the participant placement services may have a significant effect on the environment,
as the participant placement services set forth in the proposed Agreement are purely administrative in nature
and will not lead to any direct or reasonably indirect physical environmental impacts.

(Continued)



SUBMITTAL TO THE BOARD OF SUPERVISORS, COUNTY OF RIVERSIDE, STATE OF CALIFORNIA
Economic Development Agency/Workforce Development Division

FORM 11: Subcontract, Program Years 2015/17 for Participant Placement Services Between Chaffey
Community College District and the County of Riverside, All Districts, [$35,000]; Trade Adjustment Assistance
Community College and Career Training Grants Program Funds 100%; Project CEQA Exempt

DATE: October 22, 2015

PAGE: 3 of 3

BACKGROUND:
Summary (Continued)

A Notice of Exemption will be filed by the County EDA/WDC staff with the County Clerk within 5 days of the
approval of the Agreement.

County Counsel has approved the proposed Agreement as to form. Staff recommends approval of the
proposed Agreement.

Impact on Citizens and Businesses

The TAACCCT funds will be used to help facilitate employer engagement in the sector strategy, supporting
their involvement in both required and encouraged roles in the TAACCCT partnership. Specific activities
include but are not limited to: evaluation of the current industry sector approach to ensure targets are in
current and future economic growth sectors; strengthening employer engagement through industry
alliance in the targeted industries; maintenance and growth of the market share of the businesses
accessing workforce services.

Eligible job candidates and students will be provided viable referrals to various job development and
employment programs made available through TAACCCT Grants Program. Potential candidates may receive
screening, job development assessments, and direct referrals to beneficial TAACCCT funded training
programs throughout the Inland Empire. The County will also assist in placing students into internships,
apprenticeships and jobs with employers in the region. The County and the District will collaborate on the best
methods to achieve maximum participation of area residents seeking job opportunities and programs that can
improve their job skills.

SUPPLEMENTAL.:
Additional Fiscal Information

No County costs will be incurred and no budget adjustment required at this time. 100% of the funds are derived
from the Trade Adjustment Assistance Community College and Career Training Grants Program funds.

Contract History and Price Reasonableness

There is no established contract history, as this is the initial agreement with Chaffey Community College
District for this type of project.

Attachment
Subcontract, Program Years 2015/2017 for Participant Placement Services

RF:JVW:HM:MC.LS:BW #13013
SAWDC\DATA-ProgDeviOPERATIONS' 2015-2016\BOS Form 11's\PY15-17 CCCD-Chaffey College\3PY15-17 CCCD-TAACCCT Form 11-final (JRB revs 10 15
15).docx



Subcontract No. 15C350

A SUBCONTRACT
BETWEEN
CHAFFEY COMMUNITY COLLEGE DISTRICT
AND

COUNTY OF RIVERSIDE
ECONOMIC DEVELOPMENT AGENCY/
WORKFORCE DEVELOPMENT DIVISION

This SUBCONTRACT (“SUBCONTRACT”) is made and entered into the 3rd day of
November 2015, by and between CHAFFEY COMMUNITY COLLEGE DISTRICT, a
community college district duly organized under the laws of the State of California
(collectively “District”), and the COUNTY OF RIVERSIDE, a political subdivision of the
State of California, by and through its Economic Development Agency/Workforce
Development Division (collectively “County”). The County and District are collectively
referred to herein as the “Parties.”

1. Purpose

This SUBCONTRACT outlines the agreement between the Parties to provide job candidate and
student referrals to the various job development and employment programs made available
through the Trade Adjustment Assistance Community College and Career Training (TAACCCT)
Grants Program, which was awarded to the District under Grant Agreement #TC-26434-14-60-
A-6 (“grant™).

These services may include screening and assessment of potential candidates and directly
referring them to beneficial TAACCCT funded training programs throughout the Inland Empire
(“region”), in cooperation with the District and (11)-eleven other institutions of higher education
in the region that are participating in the TAACCCT grant program. The County will also assist
in placing students into internships, apprenticeships and jobs with employers in the region. The
County and the District will collaborate on the best methods to achieve maximum participation
of area residents seeking job opportunities and programs that can improve their job skills.

2. Background

TAACCCT provides community colleges and other eligible institutions of higher education with
capacity-building funds to expand and improve their ability to deliver education and career
training programs that can be completed in two years or less. TAACCCT-funded programs will
prepare participants for employment in high-wage, high-skill occupations by using innovative
and sophisticated strategies that address the unique needs of unemployed or under-employed
adults. Through these programs, the U.S. Department of Labor is helping to ensure that our
nation's institutions of higher education are helping adults succeed in acquiring the skills,
degrees, and credentials needed for high-wage, high-skill employment while also meeting the

! NOV 032015 2! |
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needs of employers for skilled workers. The U.S. Department of Labor is implementing the
TAACCCT program in partnership with the U.S. Department of Education.

The overarching goals of the TAACCCT program are to: increase attainment of degrees,
certifications, certificates, diplomas, and other industry-recognized credentials that match the
skills needed by employers to better prepare eligible workers and other adults for high-wage,
high-skill employment or re-employment in growth industry sectors; introduce or replicate
innovative and effective methods for designing and delivering instruction that address specific
industry needs and lead to improved learning, completion, and other outcomes for eligible
workers and other adults; and to demonstrate improved employment outcomes.

3. Party Obligations

Through the County and District partnership set forth in this SUBCONTRACT, the Parties will
cooperate to provide job candidate and student referrals to the various job development and
employment programs made available through the TAACCCT Grants Program.

The Parties shall work together and perform as follows:

A. County Obligations

The County agrees as follows:

1. Provide assistance to participants with employment opportunities through the county-
wide workforce development outreach efforts to businesses and industry.

2. Refer dislocated, unemployed, underemployed, lower-income, and those with
disabilities as well as other clients, to training offered through this funding.

3. Refer veterans to training offered through this funding.

4. Screen referrals for Trade Adjustment Assistance Program eligibility along with
Workforce Innovation and Opportunity Act (WIOA) eligibility.

5. Actively participate in Manufacturing Council of the Inland Empire (MCIE) meetings,
collaborative meetings and TAACCCT Advisory Committee.

6. Facilitate job placement of qualified candidates by connecting them to current, related
jobs.

7. Connect employers to the classroom to provide facility tours to faculty and/or students.

8. Connect with employers to recruit directly from the training location into jobs that
match the specialized training.
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9. Participate in program evaluation(s), and provide outcome data to participants, as
appropriate.

10. Provide space for staff to meet with participants, conduct workshops and collaborative
meetings, etc.

11. Participate in recruitment activities.

12. Provide support services in a leveraged and coordinated manner with the community
colleges through WIOA, as appropriate.

13. Work with the TAACCCT coordinator and director to ensure that proposed programs of
study qualify for inclusion on appropriate eligible training provider lists (ETPL).

14. Evaluate the targeted industry sector to ensure targets are aligned with current and
future regional economic growth.

15. Strengthen employer engagement through new and existing industry alliances.
16. Assist TAACCCT Consortium in building community and employer support.

17. Other services as outlined in the County’s partnership letter, dated June 26,
2014, submitted by the Riverside County Workforce Investment Board to the U.S.
Department of Labor, Employment and Training Administration.

B. District Obligations

The District agrees to fulfill all grant terms and conditions of award, as set forth in Grant
Agreement #TC-26434-14-60-A-6; grant documents included as Exhibit “1”, attached
hereto and incorporated herein by this reference.

4. Project Funding and Invoicing

The maximum funding available for grant reimbursement of the services provided under this
SUBCONTRACT is THIRTY FIVE THOUSAND DOLLARS ($35,000). District shall
reimburse County for actual costs incurred in the performance of this SUBCONTRACT up to a
maximum amount of THIRTY FIVE THOUSAND DOLLARS ($35,000).

To receive grant reimbursement, County must submit a quarterly invoice along with the
completed recruitment/placement forms generated over the applicable invoicing period. The
submittals may be submitted electronically to District by no later than twenty (20) days after the
end of the quarter. Submittals must follow the general format shown in the Invoice Template,
included as Exhibit “2”, attached hereto and incorporated herein by this reference.
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Invoice Submittal Process — Signed invoices, together with completed recruitment/placement
forms, will be mailed or emailed to:

Mail:  Chaffey Community College District
Anita D. Undercoffer, Executive Director, Budgeting & Fiscal Services
5885 Haven Avenue
Rancho Cucamonga, CA 91737-3002

Email: Anita.undercoffer@chaffev.edu

Payment Process — Following the receipt and approval of the invoice, District shall make
payments no more than once per quarter. District shall make such payments within (30)-thirty
days from receipt of invoice and documentation, provided there are no revisions required to
correct discrepancies or conform to grant requirements. The total of such payments shall not
exceed the funding amount specified above, which is $35,000.

5. County Not Obligated for Any Costs

The District acknowledges and agrees that the County shall not be liable for any costs incurred
by the District, including any of its affiliates in connection with the administration and/or
implementation of the TAACCCT Grants Program or any related partnership or program.

The District further acknowledges and agrees that the County shall not be liable in any way for
payment of any costs, fees, wages or any other amounts to be paid to any party arising out of or
related to (i) services provided pursuant to this SUBCONTRACT, (ii) the administration and/or
implementation of the TAACCCT Grants Program, and/or (iii) this SUBCONTRACT.

6. General Terms
It is further mutually agreed by the Parties as follows:
A. Insurance

Without limiting or diminishing the District’s obligation to indemnify or hold the County
harmless, the District shall procure and maintain or cause to be maintained, at its sole cost
and expense, the following insurance coverage’s during the term of this SUBCONTRACT.
As respects to the Insurance section only, the County herein refers to the County of
Riverside, its Agencies, Districts, Special Districts, Workforce Development Board (WDB)
and Departments, their respective directors, officers, Board of Supervisors, employees,
elected or appointed officials, agents or representatives as Additional Insureds.

a. Workers’ Compensation:
If the District has employees as defined by the State of California, the District shall

maintain statutory Workers' Compensation Insurance (Coverage A) as prescribed by the
laws of the State of California. Policy shall include Employers’ Liability (Coverage B)
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including Occupational Disease with limits not less than $1,000,000 per person per
accident. The policy shall be endorsed to waive subrogation in favor of the County of
Riverside.

b. Commercial General Liability:

Commercial General Liability insurance coverage, including but not limited to, premises
liability, unmodified contractual liability, products and completed operations liability,
personal and advertising injury, and cross liability coverage, covering claims which may
arise from or out of the District’s performance of its obligations hereunder. Policy shall
name the County as Additional Insured. Policy’s limit of liability shall not be less than
$1,000,000 per occurrence combined single limit. If such insurance contains a general
aggregate limit, it shall apply separately to this SUBCONTRACT or be no less than two
(2) times the occurrence limit.

¢. Vehicle Liability:

If vehicles or mobile equipment are used in the performance of the obligations under this
SUBCONTRACT, then the District shall maintain liability insurance for all owned, non-
owned or hired vehicles so used in an amount not less than $1,000,000 per occurrence
combined single limit. If such insurance contains a general aggregate limit, it shall apply
separately to this SUBCONTRACT or be no less than two (2) times the occurrence limit.
Policy shall name the County as Additional Insureds.

d. General Insurance Provisions - All lines:

1) Any insurance carrier providing insurance coverage hereunder shall be admitted
to the State of California and have an A M BEST rating of not less than A: VIII
(A:8) unless such requirements are waived, in writing, by the County’s Risk
Manager. If the County’s Risk Manager waives a requirement for a particular
insurer such waiver is only valid for that specific insurer and only for one policy
term.

2) The District must declare its insurance self-insured retention for each coverage
required herein. If any such self-insured retention exceeds $500,000 per occurrence
each such retention shall have the prior written consent of the County Risk
Manager before the commencement of operations under this SUBCONTRACT.
Upon notification of self-insured retention unacceptable to the County, and at the
election of the County’s Risk Manager, the District’s carriers shall either; 1) reduce
or eliminate such self-insured retention as respects this SUBCONTRACT with the
County, or 2) procure a bond which guarantees payment of losses and related
investigations, claims administration, and defense costs and expenses.

3) The District shall cause the District’s insurance carrier(s) to furnish the County
of Riverside with either 1) a properly executed original Certificate(s) of Insurance
and certified original copies of Endorsements effecting coverage as required herein,
and 2) if requested to do so orally or in writing by the County Risk Manager,

5
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provide original Certified copies of policies including all Endorsements and all
attachments thereto, showing such insurance is in full force and effect. Further, said
Certificate(s) and policies of insurance shall contain the covenant of the insurance
carrier(s) that thirty (30) days written notice shall be given to the County of
Riverside prior to any material modification, cancellation, expiration or reduction in
coverage of such insurance.

In the event of a material modification, cancellation, expiration, or reduction in
coverage, this SUBCONTRACT shall terminate forthwith, unless the County of
Riverside receives, prior to such effective date, another properly executed original
Certificate of Insurance and original copies of endorsements or certified original
policies, including all endorsements and attachments thereto evidencing coverage’s
set forth herein and the insurance required herein is in full force and effect. The
District shall not commence operations until the County has been furnished original
Certificate (s) of Insurance and certified original copies of endorsements and if
requested, certified original policies of insurance including all endorsements and
any and all other attachments as required in this Section. An individual authorized
by the insurance carrier to do so on its behalf shall sign the original endorsements
for each policy and the Certificate of Insurance.

4) It is understood and agreed to by the parties hereto that the District’s insurance
shall be construed as primary insurance, and the County’s insurance and/or
deductibles and/or self-insured retention’s or self-insured programs shall not be
construed as contributory.

5) If, during the term of this SUBCONTRACT or any extension thereof, there is a
material change in the obligations of the Parties; or, there is a material change in the
equipment to be used in the performance of the obligation of the Parties; or, the
term of this SUBCONTRACT, including any extensions thereof, exceeds five (5)
years; the County reserves the right to adjust the types of insurance and the
monetary limits of liability required under this SUBCONTRACT, if in the County’s
Risk Manager's reasonable judgment, the amount or type of insurance carried by
the District has become inadequate.

6) The District shall pass down the insurance obligations contained herein to all
tiers of subcontractors working under this SUBCONTRACT.

7) The insurance requirements contained in this SUBCONTRACT may be met with
a program(s) of self-insurance acceptable to the County.

8) The District agrees to notify the County of any claim by a third party or any
incident or event that may give rise to a claim arising from the performance of this
SUBCONTRACT.
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B. Indemnity; Holdharmless

The District shall indemnify and hold harmless the County of Riverside, its Agencies,
Districts, Special Districts, Workforce Development Board (WDB) and Departments, their
respective directors, officers, Board of Supervisors, elected and appointed officials,
employees, agents and representatives (individually and collectively hereinafter referred to
as Indemnitees) from any liability whatsoever, based or asserted upon any acts, services,
misconduct or obligations of the District, including their respective officers, employees,
subcontractors, agents or representatives arising out of or in any way relating to this
SUBCONTRACT, including but not limited to property damage, bodily injury, or death or
any other element of any kind or nature whatsoever arising from the performance of the
District, including their respective officers, employees, subcontractors, agents or
representatives Indemnitors from this SUBCONTRACT. The District shall defend, at their
sole expense, all costs and fees including, but not limited, to attorney fees, cost of
investigation, defense and settlements or awards, the Indemnitees in any claim or action
based upon such alleged acts or omissions.

With respect to any action or claim subject to indemnification herein by the District, the
District shall, at their sole cost, have the right to use counsel of their own choice and shall
have the right to adjust, settle, or compromise any such action or claim without the prior
consent of County; provided, however, that any such adjustment, settlement or compromise
in no manner whatsoever limits or circumscribes the District’s indemnification to
Indemnitees as set forth herein.

The District’s obligation hereunder shall be satisfied when the District has provided to
County the appropriate form of dismissal relieving the County from any liability for the
action or claim involved.

The specified insurance limits required in this SUBCONTRACT shall in no way limit or
circumscribe the District obligations to indemnify and hold harmless the Indemnitees herein
from third party claims.

The County shall indemnify, defend and hold harmless District, the State of California, the
Trustees of the Chaffey Community College District, the Chaffey Community College
District and their officers, employees, representatives, volunteers and agents from and
against any and all liability, loss, damage, expense, costs (including without limitation costs
and fees of litigation) in connection with County’s failure to comply with any of the
County’s obligations contained in this SUBCONTRACT, except to the extent such loss or
damage was caused by the negligence or misconduct of the District.

C. Alternative Dispute

The Parties agree that before either party commences any legal or equitable action, action for
declaratory relief, suit, proceeding, or arbitration that the Parties shall first submit the dispute
to mediation through a mutually acceptable professional mediator in Riverside County.
Each party shall bear its own expenses and costs associated with the mediation. The cost of
mediator shall be shared equally by the Parties.
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D. Notices

Any and all notices sent or required to be sent under this SUBCONTRACT shall be mailed
to the following addresses, or any other address provided by the Parties in writing; and
are deemed delivered one (1) day after their deposit in the United States Mail, postage
prepaid:

County: County of Riverside Economic Development Agency/
Workforce Development Division
1325 Spruce Street, Suite 110
Riverside, CA 92507
Attn: Heidi Marshall, Director of Workforce Development

District: Chaffey Community College District
5885 Haven Avenue
Rancho Cucamonga, CA 91737-3002
Attn: Kathy Dutton, Director
Employment Development & Community Education

E. Termination
Either party may terminate this SUBCONTRACT for any reason by giving written notice to
the designated representative of the other party thirty (30) days prior to the expiration of this

SUBCONTRACT. Except as otherwise provided herein, upon termination of this
SUBCONTRACT, neither party shall have any obligation to other.

F. Legal Authority

Nothing in this SUBCONTRACT binds the County or District to perform any action
that is beyond its legal authority.

G. Conflict of Interest

No member, official or employee of the County or District shall have any personal interest,
direct or indirect, in this SUBCONTRACT nor shall any such member, official or
employee participate in any decision relating to this SUBCONTRACT which affects his or
her personal interest or the interests of any corporation, partnership or association in which
he or she is directly or indirectly interested.

H. Confidentiality

a. The District shall not use for personal gain or make other improper use of
privileged or confidential information which is acquired in connection with this
SUBCONTRACT. The term “privileged or confidential information” includes but
is not limited to: unpublished or sensitive technological or scientific information;
medical, personnel, or security records; anticipated material requirements or
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pricing/purchasing actions; County information or data which is not subject to
~ public disclosure; County operational procedures; and knowledge of selection of
contractors, subcontractors or suppliers in advance of official announcement.

b. The District shall protect from unauthorized disclosure names and other
identifying information concerning persons receiving services pursuant to this
SUBCONTRACT, except for general statistical information not identifying any
person. The District shall not use such information for any purpose other than
carrying out the District’s obligations under this SUBCONTRACT. The District
shall promptly transmit in writing to the County all third party requests for
disclosure of such information. The District shall not disclose, except as otherwise
specifically permitted by this SUBCONTRACT or authorized in advance in
writing by the County, any such information to anyone other than to the County.
For purposes of this paragraph, identity shall include, but not be limited to, name,
identifying number, symbol, or other identifying particular assigned to the
individual, such as finger or voice print or a photograph.

L. Interpretation and Governing Law; Severability

This SUBCONTRACT and any dispute arising hereunder shall be governed and
interpreted in accordance with the laws of the State of California. This SUBCONTRACT
shall be construed as a whole according to its fair language and common meaning to
achieve the objectives and purposes of the Parties hereto, and the rule of construction to the
effect that ambiguities are to be resolved against the drafting party shall not be employed in
interpreting this SUBCONTRACT, all Parties having been represented by counsel in the
negotiation and preparation hereof.

Any legal action related to the performance or interpretation of this SUBCONTRACT shall
be filed only in the Superior Court of the State of California located in Riverside,
California, and the parties waive any provision of law providing for a change of venue to
another location. In the event any provision in this SUBCONTRACT is held by a court of
competent jurisdiction to be invalid, void, or unenforceable, the remaining provisions will
nevertheless continue in full force without being impaired or invalidated in any way.

J. No Third-Party Beneficiaries

This SUBCONTRACT is made and entered into for the sole protection and benefit of the
Parties hereto and shall not create any rights in any third Parties, including, but not limited
to any businesses or individuals participating in the TAACCCT Grants Program, or any
affiliates. No other person or entity shall have any right of action based upon the provisions
of this SUBCONTRACT.

K. Section Headings

The Section headings herein are for the convenience of the Parties only and shall not
be deemed to govern, limit, modify or in any manner affect the scope, meaning or intent of
the provisions or language of this SUBCONTRACT.

9
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L. Compliance with Laws and Regulations

By executing this SUBCONTRACT, the Parties agree to comply with all applicable
federal, state and local laws, regulations and ordinances.

M. Waiver

Any waiver by the County of any breach of any one or more of the terms of this
SUBCONTRACT shall not be construed to be a waiver of any subsequent or other breach
of the same or of any other term of this SUBCONTRACT. Failure on the part of the
County to require exact, full and complete compliance with any terms of this
SUBCONTRACT shall not be construed as in any manner changing the terms or preventing
the County from enforcement of the terms of this SUBCONTRACT.

N. Authority to Execute

The persons executing this SUBCONTRACT or exhibits attached hereto on behalf of the
Parties to this SUBCONTRACT hereby warrant and represent that they have the authority
to execute this SUBCONTRACT and warrant and represent that they have the authority to
bind the respective Parties to this SUBCONTRACT to the performance of its
obligations hereunder.

O. Amendments and Modifications

It is agreed that the rights, interests, understandings, agreements and obligations of the
respective Parties pertaining to the subject matter of this SUBCONTRACT may not be
amended, modified or supplemented in any respect except by a subsequent written
instrument evidencing the express written consent of each of the Parties hereto and duly
executed by the Parties.

P. Administration/Subcontract Liaison

The Assistant County Executive Officer of the Economic Development Agency, or
designee, shall administer this SUBCONTRACT on behalf of the County.

Q. Assignment
The District shall not delegate or assign any interest in this SUBCONTRACT, and shall

not transfer any interest in the same, whether by operation of law or otherwise, without the
prior written consent of the County.

R. Effective Date; Term

The term of this SUBCONTRACT shall commence on the date of the last signature below
(“Effective Date”) and shall continue through September 30, 2017 (“Term”), unless
extended by written mutual agreement of the Parties or terminated earlier.

10
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S. Order of Precedence

The terms and conditions of this SUBCONTRACT hereby incorporate the Grant Agreement
Order of Precedence should there be any conflicting language or obligations. That order of
precedence is as follows:

Sections 271 and 272 of the Trade Act of 1974 (19 USC 2371 and 2372);

The Health Care and Education Reconciliation Act of 2010, Pub. L. No. 111-52;

The Consolidated Appropriations Act of 2014 (Pub. L. 113-76);

Other applicable Federal statutes and their implementing regulations; and

Terms and Conditions of the Grant Award; Grant Agreement #TC-26434-14-60-A-6;
This SUBCONTRACT.

kv =

T. Entire Subcontract

This SUBCONTRACT is intended by the Parties hereto as a final expression of their
understanding with respect to the subject matter hereof and as a complete and exclusive
statement of the terms and conditions thereof and supersedes any and all prior and
contemporaneous agreements and understandings, oral or written, in connection
therewith. Any amounts to or clarification necessary to this SUBCONTRACT shall be in
writing and acknowledged by all Parties to the SUBCONTRACT.

[Signatures on Following Page]

[Remainder of Page Intentionally Blank.]

11



IN WITNESS WHEREOF, the Parties hereto have caused their duly authorized representatives
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to execute this SUBCONTRACT as of the dates written below.

“COUNTY”

COUNTY OF RIVERSIDE, a political
subdivision of the State of California, by
and through its Economic Development
Agency/Workforce Development Division

By:

Heidi Marshall
Director of Workforce Development

Date:

“DISTRICT”

CHAFFEY COMMUNITY COLLEGE
DISTRICT, a community college
district duly organized under the laws
of the State of California

By:

Kim Erickson
Exec. Director of Business Services

Date:

County Counsel

APPROVED AS TO FORM

GREGORY P. PRIAMOS

JHYAILA R. BROWN
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Subcontract No. 15C350

Exhibit “1”
#TC-26434-14-60-A-6 — Grant Documents
(Behind this page.)
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U.S. DEPARTMENT OF LABOR GRANT / AGREEMENT
EMPLOYMENT AND TRAINING ADMINISTRATION NOTIFICATION OF
AWARD/OBLIGATION

Under the authority of the Health Care and Education Reconciliation Act of 2010, this grant or agreement is entered .
into between the above named Grantor Agency and the following named Awardee, for a project entitled - TRADE
ADJUSTMENT ASSISTANCE COMMUNITY COLLEGE AND CAREER TRAINING GRANTS PROGRAM.

Name & Address of Awardee: Agreement #: TC-26434-14-60-A-6
Chaffey Community College CFDA #: 17.282 )
5885 Haven Avenue Accounting Code: 1%-223(24-050157141430201401870001 145CCO0BADC00AOWIODAOWIOG-AS0200-
Rancho Cucamonga, CALIFORNIA  mod Amount $14,880,284.00
§1737-3002 EIN: 956000558
DUNS #: 076084326

The Period of Performance shall be from October 01, 2014 thru September 30, 2018.
Total Government's Financial Obligation is $14,980,284.00 (unless other wise amended).
To execute initial grant agreement.

In performing its responsibilities under this grant agreement, the awardee hereby certifies and assures that it will fully
comply with the following reguiations and cost principles, including any subsequent amendments:

Uniform Administrative Reguirements:

29 CFR Part 97, for State/L.ocal Governments and Indian Tribes; OR

29 CFR Part 95, for Institutions of Higher Education, Hospitals and other Non-Profit Organizations and Commercial
Organizations,

Cost Principles:

2 CFR 225, for State/Local Governments and Indian Tribes;
2 CFR 220, for Institutions of Higher Education; OR

'} 2 CFR 230, for Non-Profit Organizations.

48 CFR Part 31.

Other Requirements (As Applicable):

29 CFR Part 96 and 99, Single Audit Act

29 CFR Part 93, Lobbying Certification

28 CFR Part 37, Nondiscrimination and Equal Opportunity Requirements
28 CFR Part 98, Debarment and Suspension; Drug Free Workplace

20 CFR Part 652 et al., Workforce Investment Act

Wagner-Peyser Act

Grant Award Document, Parts | through 1V, and attachments.

The awardee's signature below certifies full compliance with all terms and conditions as well as the above stated grant
regulations and certifications, and that this document has not been altered.

Signature of Approving Official - AWARDEE Signature of Approving Official - DOL /ETA

o
S -424 for signature ey
(Signature / Date) £ Z’Z %
7

STEVEN RIETZKE___________September 26, 2014
(Type Name and Title) Grant Officer




CONDITION OF AWARD
Chaffey Community College

" Condition 1= Submita Detailed Evaluation Plan™~~ © Tt e

In accordance with the Solicitation, all Grantees must submit a more detailed evaluation
plan to ETA. This detailed plan should provide an elaboration of all the components of
the evaluation plan summary, as described in Section V.C.1 of the Solicitation, including
a timeline that identifies either the specific date by which a third-party evaluator will be
selected or the process for selecting the evaluator. The Grantee must submit this plan
for approval prior to implementing the evaluation component of the project. ETA will
transmit the approval to the Grantee in a sepérate document upon review of the plan.

Please note randomized control trials are encouraged; however, grantees may
implement evaluations using non-experimental designs as long as there is sufficient and
convincing evidence demonstrating that this alternative design will allow for drawing
causal inferences about the effect of the program.

Condition 2 ~ Participate in the TAACCCT National Evaluation

Grantees must also participate in activities for the TAACCCT national evaluation, as
described in Section V1.B.4 of the Solicitation. These activities may include data
collection activities such as surveys and site visits, provision of personally identifiable
participant and comparison group data, and technical assistance activities.

Condition 3 ~ Response to General Compliance Review

In addition to the review of evaluation plans, ETA is performing a general compliance
review to help ensure that grant projects are in compliance with the Solicitation and
other Federal requirements. ETA will transmit the results of this review and instructions
for response to the Grantee in a separate document after receipt of this grant award.

As a condition of its grant award, the Grantee must respond to the actions cited in the
review document.

Condition 4 - Budget:
The grantee must submit a budget modification request which includes the following:

e Completed SF-424A which aligns with the totals on the SF-424 and includes:
1. the entirety of the award amount only.

» Budget narrative with a clearly delineated description of costs associated with
each line item on the SF-424A in a narrative format which aligns with the

subtotals and totals provided in the narrative and aligns with the totals indicated
on the SF-424A.
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1. Order of Precedence

The terms and conditions of this Notice of Award and other requirements have the following order
of precedence if there is any conflict in what they require: {1) Sections 271 and 272 of the Trade Act
of 1974 (19 USC 2371 and 2372). The Health Care and Education Reconciliation Act 0f2018, Pub..L.~- - oo =i
No. 111-152; (2) The Consolidated Appropriations Act of 2014 (Pub. L. 113-76); (3) other applicable
Federal statutes and their implementing regulations; (4) terms and conditions of award.

2. Solicitation for Grant Application

The Solicitation for Grant Application and any amendments hitp://www.doleta.gov/grants/pdf/SGA-
DFA-PY-13-10.pdf and http://www.doleta.gov/grants/pdf/SGA-DFA-PY-13-10 amendl.pdf are
hereby incorporated into this Grant Agreement. Grantees are bound by the authorizations,
restrictions, and requirements contained in the Solicitation for Grant Applications.

3. Approved Statement of Work

The awardee’s project narrative is taken as the Statement of Work. It has been included as
Attachment D. If there is any inconsistency between items in this project narrative and any
Department of Labor (DOL) regulation, guidance or OMB cost principle, the DOL regulation,
guidance or cost principle will prevail.

4. Approved Budget

The awardee’s budget documents are attached in this Notice of Award Package. The documents
are: 1) the SF-424, included at Attachment A; 2) the SF-424 A, included at Attachment B; and 3) the
Budget Narrative, included at Attachment C. The awardee must confirm that all costs are aliowable
before expenditure. Approval of the budget as awarded does not constitute prior approval of those
items requiring prior approval, including those items specified in the cost principles or this grant
award as requiring prior approval. The Grant Officer is the only official with the authority to provide
prior written approvali (prior approval).

5. Evaluation, Data, and Implementation

The awardee must cooperate with the DOL in the conduct of a third-party evaluation, including
providing to DOL or its authorized contractor appropriate data and access to program operating
personnel and participants in a timely manner.



6. Indirect Cost Rate and Cost Allocation Plan

X__A . A current federally approved Negotiated Indirect Cost Rate Agreement (NICRA) or
current federally approved Cost Allocation Plan (CAP) has been provided — copy
attached. Regarding only the NICRA:

(1) Indirect Rate approved: _30 %
(2) Type of Indirect Cost Rate: ___see attachment E
{3} Allocation Base: __see attachmentE___

(4) Current period applicable to rate: __11/1/2012 —6/30/2017__

Estimated Indirect Costs are shown on the SF-424A budget form. If a new NICRA is
issued during the life of the grant, it must be provided to DOL within 30 days of
issuance. Funds may be re-budgeted as necessary between direct and indirect costs
consistent with institutional requirements and DOL regulations for prior approval,
however the total amount of grant award funding will not be increased. Any budget
changes impacting the Statement of Work and agreed upon outcomes or deliverables
require a request for modification and prior approval from the Grant Officer.

B. (1) Latest NICRA or CAP approved by the Federal Cognizant Ageru:y1 (FCA}is
not current, or )

()

No NICRA or CAP has ever been approved by an FCA.

URGENT NOTICE: Estimated indirect costs have been specified on the SF-424A,
Section B, Object Class Category “j”, however only $N/A will be released to support
indirect costs in the absence of a NICRA or CAP approved by the cognizant

agency. The remaining funds which have been awarded for Indirect Costs are
restricted and may not be used for any purpose until the awardee provides a signed
copy of the NICRA or CAP and the restriction is lifted by the Grant Officer. Upon
receipt of the NICRA or CAP, ETA will issue a grant modification to the award to
remove the restriction on those funds.

The awardee must submit an indirect cost rate proposal or CAP. These documents
should be submitted to DOL’s Division of Cost Determination (DCD), or to the
awardee’s Federal Cognizant Agency. In addition, the awardee must notify the
Federal Project Officer that the documents have been sent. Contact information for
the DCD is available at http://www.dol.gov/oasam/boc/ded/. if this proposal is not
submitted within 90 days of the effective date of the award, no funds will be
approved for the reimbursement of indirect costs. Failure to submit an indirect cost
proposal by the above date means the grantee will not receive further
reimbursement-for indirect costs until a signed copy of the federally approved NICRA
or CAP is provided and the restriction is lifted by the Grant Officer. All indirect
charges must be returned through the Payment Management System and no indirect

" The Federal agency providing the organization the preponderance of direct Federal funds.
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charges will be reimbursed.

The total amount of DOL’s financlal obligation under this grant award will not be
increased to reimburse the awardee for higher negotiated indirect costs.

____C. The organization elected to exclude indirect costs from the proposed budget. Please
be aware that incurred indirect costs (such as top management salaries, financial
oversight, human resources, payroll, personnel, auditing costs, accounting and legal,
etc. used for the general oversight and administration of the organization) must not
be classified as direct costs; these types of costs are indirect costs. Only direct costs,

as defined by the applicable cost principles, will be charged. Audit disallowances may
occur if indirect costs are misclassified as direct.

If DOL is your FCA, grantees should work with DOL’s DCD, which has delegated authority to
negotiate and issue a NICRA or CAP on behalf of the Federal Government. More information about
DOL’s DCD is available at http://www.dol.gov/oasam/boc/ded/. This website has guidelines to
develop indirect cost rates, links to the applicable cost principles, and contact information. The DCD
also has Frequently Asked Questions providing general information about the indirect cost rate
approval process and due dates for provisional and final indirect cost rate proposals at

http://www.dol.gov/ocasam/fags/FAQ-ded.htm.

Federal Project Officer

The DOL/ETA Federal Project Officer (FPO) for this award is:

Name: Region 6, FPO TBD
Telephone: 415-625-7900

Email: RO6-RA-SF@dol.gov

The FPO is not authorized to change any of the terms or conditions of the award or approve prior

- approval requests. Any changes to the terms or conditions or prior approvals must be approved by

the Grant Officer through the use of a formally executed award modification.
Funding Restrictions
a. Administrative Costs

There is a 10% limitation on administrative costs on funds awarded under this grant. Under no
circumstances may administrative costs exceed this limit. Administrative costs under this award
follow the definition in the Workforce Investment Act at 20 CFR 667.220(b) and {c). Compliance
with the administrative costs limits is monitored throughout the grant period. Any amounts
exceeding this limitation at closeout will be disallowed and subject to debt collection.



b.

d

Consultants

For the purposes of this award, fees paid to a consultant shall be limited to $585 per day
without additional Grant Officer approval. Regulations regarding the determining ofa
consultant’s rate of pay are located at 5 CFR 304.104 with the calculation for a maximum
amount located at 5 CFR 304.105.

Salary and Bonpus Limitations

Under Public Law 113-76 Section 105 none of the funds appropriated under the heading
“Employment and Training” shall be used by a recipient or sub-recipient of such funds to pay the
salary and bonuses of an individual, either as direct costs or indirect costs, at a rate in excess of
Executive Level Il. The Executive Level Il salary may change yearly and is located on the
OPM.gov website (http://www.opm.gov/policy-data-oversight/pay-leave/salaries-

wages/2014 /executive-senior-level). The salary and bonus limitation does not apply to vendors
providing goods and services as defined in OMB Circular A-133. Where States are recipients of
such funds, States may establish a lower limit for salaries and bonuses of those receiving salaries
and bonuses from subrecipients of such funds, taking into account factors including the relative
cost-of-living in the State, the compensation levels for comparable State or local government
employees, and the size of the organizations that administer Federal programs involved
including Employment and Training Administration programs. See Training and Employment
Guidance Letter No. 5-06 for further clarification, available at

http://wdr.doleta.gov/directives/corr doc.cfm?DOCN=2262

Budget Line item Flexibility

Flexibility is allowed in the transfer of funds among direct cost categories within the grant
budget, except personnel and fringe benefits, provided no single line item is increased or
decreased by more than 20% of the amount obligated. Any changes in excess of 20% and any
changes in personnel and fringe benefits must receive prior written approval from the Grant
Officer. Failure to obtain such prior written approval may result in cost disallowance.

Any changes to personnel costs within the personnel line item do not require a grant
modification unless the changes result in a change to the amount listed on the SF 424a
Personnel line. Itis recommended that your assigned Department of Labor (DOL) Federal
Project Officer (FPO) review within-line changes prior to implementation to ensure they do not
require a modification. ‘

Guidance on flexibility in the transfer of funds between direct and indirect costs is provided in
Subsection A of the Indirect Cost and Cost Allocation Plan term within this agreement.



9. Administrative Requirements

a. Central Contractor Registration and Universal Identifier Requirements

.. 1... Requirement for Central Contractor Registration {CCR} . .

v,

Unless you are exempted from this requirement under 2 CFR 25,110, you as the awardee must -

maintain the currency of your information in the CCR until you submit the final financial report
required under this award or receive the final payment, whichever is later. This requires that
you review and update the information at least annually after the initial registration, and more
frequently if required by changes in your information or another award term.
2. Requirement for Data Universal Numbering System (DUNS) Numbers
If you are authorized to make subawards under this award, you:
i. Must notify potential subrecipients that no entity (see definition in paragraph C ofthls
award term) may recelve a subaward from you unless the entlty has provided its DUNS
number to you.

ii. May not make a subaward to an entity unless the entity has provided its DUNS number
to you. :

3. Definitions
For purposes of this award term: N

iil. Central Contractor Registration (CCR) means the Federal repository into which an entity
must provide information required for the conduct of business as a recipient. Additional
information about registration procedures may be found at the CCR Internet site
(currently at http://www.sam.gov).

iv. Data Universal Numbering System (DUNS) number means the nine-digit number
established and assigned by Dun and Bradstreet, Inc. (D&B) to uniquely identify business
entities. A DUNS number may be obtained from D&B by telephone (currently 866-705-
5711) or the Internet (currently at http://fedgov.dnb.com/webform).

v. Entity, as it is used in this award term, means all of the following, as defined at 2 CFR

part 25, subpart C:
a. A Governmental organization, which is a State, local government, or Indian Tribe;
b. A foreign public entity;
¢. A domestic or foreign nonprofit organization;
d. A domestic or foreign for-profit organization; and
e. AFederal agency, but only as'a subrecipient under an award or subaward to a

non-Federal entity.

vi. Subaward: ' '

a. This term means a legal instrument to provide support for the performance of any
portion of the substantive project or program for which you received this award
and that you as the recipient award to an eligible subrecipient.

b. The term does not include your procurement of property and services needed to
carry out the project or program (for further explanation, see Sec. —.210 of the
attachment to OMB Circular A-133, ”Audits of States, Local Governments, and
Non-Profit Organizations").



¢. Asubaward may be provided through any legal agreement including an
agreement that you consnder a contract.

vii. Subrecipient means an entity that:

a. Receives a subaward from you under this award; and
b. s accountable to you for the use of the Federal funds provided by the subaward.

b. Federal Funding Accountability and Transparency Act
1. Reporting of first-tier subawards.

i Applicability. Unless you are exempt as provided in paragraph d. of this award term,
you must report each action that obligates $25,000 or more in Federal funds that
does not include Recovery funds (as defined in section 1512(a)(2) of the American
Recovery and Reinvestment Act of 2009, Pub. L. 111-5) for a subaward to an entity

, (see definitions in paragraph e. of this award term).
il. Where and when to report.

a. You must report each obligating action described in paragraph a.1. of this
award term to http://www.fsrs.gov.

b. For subaward information, report no later than the end of the month
following the month in which the obligation was made. (For example, if the

obligation was made on November 7, 2010, the obligation must be reported
by no later than December 31, 2010.)

iii. What to report. You must report the information about each obligating action that
the submission instructions posted at http://www.fsrs.gov specify.

2. Reporting Total Compensation of Recipient Executives.
i Applicability and what to report. You must report total compensation for each of

your five most highly compensated executives for the preceding completed fiscal
year, if—

3. the total Federal funding authorized to date under this award is $25,000 or
more;

b. in the preceding fiscal year, you received—

{A) 80 percent or more of your annual gross revenues from Federal
procurement contracts (and subcontracts) and Federal financial assistance
subject to the Transparency Act, as defined at 2 CFR 170.320 {and
subawards); and .

(B) $25,000,000 or more in annual gross revenues from Federal procurement
contracts (and subcontracts) and Federal financial assistance subject to
the Transparency Act, as defined at 2 CFR 170.320 (and subawards); and



c. The public does not have access to information about the compensation of
the executives through periodic reports filed under section 13(a) or 15(d) of
the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d)) or section 6104
of the Internal Revenue Code of 1986. (To determine if the public has access
e oo e to the compensation information, see the U.S. Security and Exchange. . -
Commission total compensation filings at

httg:z[www.sec.gov[answerszexecomQ.htm.)

ii.. Where and when to report. You must report executive total compensation
described in paragraph b.1. of this award term:

a. As part of your registration profile at http://www.sam.gov.
" b. By the end of the month following the month in which this award is made,
and annually thereafter.

3. Reporting of Total Compensation of Subrecipient Executives.

i.  Applicability and what to report. Unless you are exempt as provided in paragraph d.
of this award term, for each first-tier subrecipient under this award, you shall report
the names and total compensation of each of the subrecipient's five most highly
compensated executives for the subrecipient's preceding completed fiscal year, if—

a. inthe subrecipient's preceding fiscal year, the subrecipient received—

(A} 80 percent or more of its annual gross revenues from Federal
procurement contracts (and subcontracts) and Federal financial assistance
subject to the Transparency Act, as defined at 2 CFR 170.320 (and
subawards); and

(B) $25,000,000 or more in annual gross revenues from Federal procurement
contracts (and subcontracts), and Federal financial assistance subject to
the Transparency Act (and subawards); and '

b. The public does not have access to information about the compensation of
the executives through periodic re ports filed under section 13(a) or 15(d) of
the Securities Exchange Act of 1934 (15 US.C. 78m(a), 780(d)) or section 6104
of the Internal Revenue Code of 1986. (To determine if the public has access
to the compensation information, see the U.S. Security and Exchange
Commission total compensation filings at
http://www.sec.gov/answers/execomp.htm.)

ii. Where and when to report. You must report subrecipient executive total
compensation described in paragraph c.1. of this award term:
a. To the recipient.
By the end of the month following the month during which you make the
subaward. For example, if a subaward is obligated on any date during the
month of October of a given year (i.e., between October 1 and 31), you must
report any required compensation information of the subrecipient by
November 30 of that year. :



4, Exemptions

If, in the previous tax year, you had gross income, from all sources, under $300,000, you are
exempt from the requirements to report:

i.  Subawards, and

ii. The total compensation of the five most highly compensated executives of any
subrecipient. :

5. Definitions. For purposes of this award term:
i.  Entity means all of the following, as defined in 2 CFR part 25:

a. A Governmental organization, which is a State, local government, or indian
tribe;

A foreign public entity;

A'domestic or foreign nonprofit organization;

A domestic or foreign for-profit organization;

A Federai agency, but only as a subrecipient under an award or subaward to a
non-Federal entity.

o0 o

ii. Executive means officers, managing partners, or any other employees in
management positions.

iil. Subaward:

a. This term means a legal instrument to provide support for the performance of
any portion of the substantive project or program for which you received this
award and that you as the recipient award to an eligible subrecipient.

b. The term does not include your procurement of property and services needed.

- to carry out the project or program (for further explanation, see Sec. -— .210
of the attachment to OMB Circular A-133, “*Audits of States, Local
Governments, and Non-Profit Organizations"). '

c. Asubaward may be provided through any legal agreement, including an

agreement that you or a subrecipient considers a contract.

iv. Subrecipient means an entity that:

a. Receives a subaward from you (the recipient) under this award; and

b. Isaccountable to you for the use of the Federal funds provided by the
subaward.

v. Total compensation means the cash and noncash dollar value earned by the
executive during the recipient's or subrecipient's preceding fiscal year and includes
the following (for more information see 17 CFR 229.402(c)(2)):

a. Salary and bonus.

o



Cu

b. Awards of stock, stock options, and stock appreciation rights. Use the dollar
amount recognized for financial statement reporting purposes with respect to
the fiscal year in accordance with the Statement of Financial Accounting
Standards No. 123 (Revised 2004) (FAS 123R}, Shared Based Payments.

cweie o .C.—E8rnings for services under-non-equity incentive plans. This.does not.include
group life, health, hospitalization or medical reimbursement plans that do not
discriminate in favor of executives, and are available generally to all salaried
employees.

d. Change in pension value. This is the change in present value of defined benefit
and actuarial pension plans. )

e. Above-market earnings on deferred compensation which is not tax-qualified.

f. Other compensation, if the aggregate value of all such other compensation
{e.g. severance, termination payments, value of life insurance paid on behalf
of the employee, perquisites or property) for the executive exceeds $10,000.

Personally Identifiable Information

Grantees must recognize and safeguard personally identifiable information except where
disclosure is allowed by prior written approval of the Grant Officer or by court order. Grantees
must meet the requirements in Training and Employment Guidance letter (TEGL 39-11,
Guidance on the Handling and Protection of Personally Identifiable information (Pl), {located at
http://wdr.doleta.gov/directives/corr_doc.cfm?DOCN=7872).

d. Audits

€.

Organization-wide or program-specific audits shall be performed in accordance with the Single
Audit Act Amendments of 1996, as implemented by OMB Circular A-133, “Audits of States, Local
Governments, and Non-Profit Organizations” adopted by DOL in 29 CFR parts 95 and 97.
Awardees that are subject to the provisions of OMB Circular A-133 and that expend $500,000 or
more in a year in Federal awards shall have an audit conducted for that year in accordance with
the requirements contained in OMB Circular A-133.

Eguipment

Awardees must receive prior approval from the DOL/ETA Grant Officer for the purchase of any
equipment with a per unit acquisition cost of $5,000 or more, and a useful life of more than one
year. This includes the purchases of ADP equipment. Equipment purchases must be made in
accordance with 29 CFR 95 or 29 CFR 97, as applicable.

This grant award does not give approval for equipment specified in an awardee's budget or
statement of work unless specifically approved above. If not specified above, the awardee must
submit a detailed description list to the FPO for review within 90 days of the Notice of Award
date. Failure to do so will necessitate the need for approval of equipment purchase on an
individual basis.

Awardees may not purchase equipment in the last year of performance. If any approved
acquisition has not occurred prior to the last year of performance, approval for that item(s) is

10



rescinded.

Program Income

The awardee is required to utilize the addition method if any Program Income is generated
throughout the duration of this award. The awardee is allowed to deduct costs incidental to

generating Program Income to arrive at a net Program income [29 CFR Part 95.24(c) or 29 CFR
Part 97.25(c){g)(2)]. '

Pre-Award

All costs incurred by the awardee prior to the start date specified in the award issued by the
Department are incurred at the awardee’s own expense.

Reports

All ETA awardees are required to submit quarterly financial and narrative progress reports for
each grant award.

A

Quarterly Financial Reports. Pursuant to 29 CFR parts 95.52 and 97.41, all ETA awardees
are required to report guarterly financial data on the ETA 9130. ETA 9130 reports are
due no later than 45 calendar days after the end of each specified reporting quarter.
Reporting quarter end dates are June 30, September 30, December 31, and March 31. A
final financial closeout report is required to be submitted no later than 90 calendar days
after the grant period of performance ends. For guidance on ETA’s financial reporting,
reference Training and Employment Guidance Letter (TEGL) 13-12.

ETA requires all grant recipients to submit the 9130 form electronically through an on-
line reporting system. Expenditures are required to be reported on an accrual basis,

cumulative from the beginning of the life of a grant, through the end of each reporting
period.

The instructions for accessing both the on-line financial reporting system and the HHS
Payment Management System can be found in the transmittal memo accompanying this
Notice of Award. To gain access to the online financial reporting system, a request for a
password and pin must be submitted via e-mail to ETApassword.pin@dol.gov. The
Financial Report Access Document, copies of the ETA 9130, and detailed reporting
instructions are available at www.doleta.gov/grants/financial reporting.cfm.

Quarterly Narrative Progress Reports. Awardees are required to submit a narrative
quarterly and final report to the designated Federal Project Officer (FPO) on grant
activities funded under this award. All reports are due no later than 45 calendar days
after the end of each specified reporting quarter. Reporting quarter end dates are June
30, September 30, December 31, and March 31.

1. The last quarterly progress report that awardees submit will serve as the grant’s
Final Performance Report. This report should provide both quarterly and
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cumulative information on the grant’s activities. It must summarize project

activities, employment outcomes and other deliverables, and related results of
the project.

= - -2: - The awardee shall use:any standard forms and instructions to report on training -~ -

and employment outcomes and other data relating to the progress reports as
provided by ETA.

3. The awardee shall utilize standard reporting processes and electronic reporting
systems to submit their quarterly progress reports as provided by ETA.

Managing Subawards

Subaward means an award provided by a pass-through entity to a subrecipient for the
subrecipient to carry out part of a Federal award received by the pass-through entity. it does not
include payments to a contractor or payments to an individual that is a beneficiary of a Federal
program. A subaward may be provided through any form of legal agreement, including an
agreement that the pass-through entity considers a contract.

The provisions of the Terms and Conditions of this award will be applied to any subrecipient
under this award. The awardee is responsibie for the monitoring of the subrecipient, ensuring

_that the Terms and Conditions are in all subaward packages and that the subrecipient is in

compliance with all applicable regulations and the terms and conditions of this award {29 CFR
95.5, 29 CFR 95.51 and 29 CFR 97.40).

Final Year/ Clossout Requirements

At the end of the grant period, the awardee will be required to close the grant with ETA. The
awardee will be notified approximately 15 days prior to the end of the period of performance
that the initiation of closeout will begin at the end of the grant. Information concerning the
awardee’s responsibilities at closeout may be found in ETA’s Closeout Frequently Asked
Questions at http://www.doleta.gov/grants/docs/GCFAQ.pdf. Also, a sample closeout/end user

manual is provided at http://www.doleta.gov/grants/docs/GCS.pdf. Awardees will be provided
the end user manual specific to their grant at the initiation of closeout.

Publicity

No funds provided under this grant shall be used for publicity or propaganda purposes, for the
preparation, distribution or use of any kit, pamphlet, booklet, publication, radio, television or
film presentation designed to support or defeat legislation pending before the Congress or any
state or local legislature or legislative body, except in presentation to the Congress or any state
or local legislature itself, or designed to support or defeat any proposed or pending regulation,
administrative action, or order issued by the executive branch of any state or local government,
except in presentation to the executive branch of any state or local government itself. Nor shall
grant funds be used to pay the salary or expenses of any awardee or agent acting for such
awardee, related to any activity designed to influence the enactment of legislation,
appropriations, regulation, administrative action, or Executive Order proposed or pending
before the Congress, or any state government, state legislature, or local legislature body cther
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than for normal and recognized executive-legislative relationships or participation by an agency
or officer of a state, local, or tribal government in policymaking and administrative processes
within the executive branch of that government.

Public Announcements

When issuing statements, press releases, requests for proposals, bid solicitation, and other
documents describing project or programs funded in whole or in part with Federal money, all
awardees receiving Federal funds, shall clearly state (1) the percentage of the total cost of the
program or project which will be financed with Federal money, (2) the dollar amount of Federal
funds for the project or program, and (3) the percentage and dollar amount of the total costs of
the project or program that will be financed by non-governmental sources.

Procurement

The Uniform Administrative Requirements (29 CFR Parts 95 and 97) require all awardee
procurement transactions to be conducted in a manner to provide, to the maximum extent
practical, open and free competition. If the statement of work identifies a specific entity to
provide goods or services, the DOL ETA’s award does not provide the justification or basis to
sole-source the procurement, i.e., avoid competition.

Vendor/Contractor

The term “vendor”, also referred to as a contractor, is defined in OMB Circular A-133 as a dealer,
distributor, merchant or other seller providing goods or services that are required for the
conduct of a Federal program. These goods or services may be for an organization's own use or
for the use of beneficiaries of the Federal program. Additional guidance on distinguishing
between a subrecipient and a vendor/contractor is provided in OMB Circular A-133 §.210.

When procuring vendor/contractor provided goods and services, DOL ETA grantees and

subgrantees must follow the procurement requirements at 29 CFR 95.40-48 and 29 CFR 97.36,
which call for free and open competition.

Intellectual Property Rights

To ensure that the Federal investment of these funds has as broad an impact as possible and to
encoumge innovation in the development of new learning materials, as a condition of the
receipt of a TAACCCT grant, the grantee will be required to license to the public all work (except
for computer software source code, discussed below) created with the support of the grant
under a Creative Commons Attribution 4.0 (CC BY) license. Work that must be licensed under
the CCBY includes both new content created with the grant funds and modifications made to
pre-existing, grantee-owned content using grant funds.

This license allows subsequent users to copy, distribute, transmit, and adapt the copyrighted
Work and requires such users to attribute the Work in the manner specified by the grantee.
Notice of the license shall be affixed to the Work. For general information on CC BY, please visit
http://creativecommons.org/licenses/by/4.0. Instructions for marking your work with CC BY can
be found at http://wiki.creativecommons.org/Marking_vour work with a CC license.
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Questions about CC BY as it applies to specific TAACCCT grant applications should be submitted
to DOL to the Grants Management Specialist specified in Section Vil

Only work that is developed by the grantee with the grant funds is required to be licensed under

the CC BY license. Pre-existing copyrighted materials licensed to, or purchased by the grantee ... . . . .

from third parties, including modifications of such materials, remains subject to the intellectual
property rights the grantee receives under the terms of the particular license or purchase. In

addition, works created by the grantee without grant funds do not fall under the CC BY license
requirement.

The purpose of the CC BY licensing requirement is to ensure that materials developed with funds
provided by these grants result in work that can be freely reused and improved by others.

When purchasing or licensing consumable or reusable materials, grantees are expected to
respect all applicable Federal laws and regulations, including those pertaining to the copyright
and accessibility provisions of the Federal Rehabilitation Act.

Further, the Department requires that all computer software source code developed or created
with TAACCCT funds will be released under an intellectual property license that allows others to
use and build upon them. Specifically, the grantee will release all new source code developed or
created with TAACCCT grant funds under an open license acceptable to either the Free Software
Foundation and/or the Open Source Initiative.

Separate from the CC BY license to the public, the Federal Government reserves a paid-up,
nonexclusive and irrevocable license to reproduce, publish, or otherwise use, and to authorize
others to use for Federal purposes: the copyright in all products developed under the grant,
including a purchases ownership under an award (including, but not limited to, curricula,
training models, technical assistance products, and any related materials). Such uses inciude,
but are not limited to, the right to modify and distribute such products worldwide by any means,
electronically or otherwise. The grantee may not use Federal funds to pay any royalty or license
fee for use of a copyrighted work, or the cost of acquiring by purchase a copyright in a work,
where the Department has a license or rights of free use in such work. If revenues are
generated through selling products developed with grant funds, including intellectual property,
these revenues are program income. Program income is added to the grant and must be
expended for allowable grant activities.

If applicable, the following needs to be on all products developed in whole or in part with grant
funds, “This workforce product was funded by a grant awarded by the U.S. Department of
Labor’s Employment and Training Administration. The product was created by the grantee and
does not necessarily reflect the official position of the U.S. Department of Labor. The U.S.
Department of Labor makes no guarantees, warranties, or assurances of any kind, express or
implied, with respect to such information, including any information on linked sites and
including, but not limited to, accuracy of the information or its completeness, timeliness,
usefulness, adequaty, continued availability, or ownership.”

- Special Requirements for Conference and Conference Space
The awardee must obtain prior approval from ETA before holding any conference (which
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10.

11,

includes meeting, retreat, seminar, symposium, training activity or similar event held in either
Federal on non-Federal space), or any activity related to holding a conference, including, but not
limited to, obligating or expending ETA funds, signing contracts for space or services,
announcing ETA’s involvement in any conference, and using DOL/ETA official’s name or
DOL/ETA’s name or logo. ETA retains the right to obtain information from the awardee about
any conference that is funded in whole or in part with ETA funds. Awardees must submit
requests to appropriate Department officials th rough their Federal Project Officer.

Funding for Travel to and From Meetings with an Executive Branch
Agency

Grant funds may not be used for the purposes of defraying the costs of a conference held by any
Executive branch department, agency, board, commission, or office unless it is directly and
programmatically related to the purpose for which the grant or contract was awarded.

No funds made available through DOL appropriations may be used for travel and conference
activities that are not in compliance with Office of Management and Budget Memorandum M-1-
12 dated May 11, 2012. (P.L. 113-6, 3003 (c}(d){e)).

Program Requirements

The Solicitation for Grant Applications contains the program requirements for this award.

Public Policy

a. Exescutive Orders

12928: Pursuant to Executive Order 12928, the awardee is strongly encouraged to provide
subcontracting/subgranting opportunities to Historically Black Colieges and Universities and
other Minority Institutions such as Hispanic-Serving Institutions and Tribal Colleges and
Universities; and to Small Businesses Owned and Controlled by Socially and Economically -
Disadvantaged Individuals.

13043: Pursuant to Executive Order 13043, Increasing Seat Belt Use in the United States, dated
April 16, 1997, recipients are encouraged to adopt and enforce on-the-job seat belt policies and

programs for their employees when operating company-owned, rented, or personally owned
vehicles.

13153: Pursuant to Executive Order 13153, Federal Leadership On Reducing Text Messaging
While Driving, dated October 1, 2009, recipients and subrecipients are encouraged to adopt and
enforce policies that ban text messaging while driving company-owned or -rented vehicles or
GOV, or while driving POV when on official Government business or when performing any work
for or on behalf of the Government. Recipients and subrecipients are also encouraged to
conduct initiatives of the type described in section 3(a) of this order.
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13166: As clarified by Executive Order 13 166, Improving Accessto Services for Persons with
Limited English Proficiency, dated August 11, 2000, and resulting agency guidance, national
origin discrimination includes discrimination on the basis of limited English proficiency (LEP). To
ensure compliance with Title Vi, recipients must take reasonable steps to ensure that LEP
persons have meaningful access to programs in accordance with DOL’s Policy Guidance on the
Prohibition of National Origin Discrimination as it Affects Persons with Limit‘e'd‘English
Proficiency [05/29/2003] Volume 68, Number 103, Page 32289-32305. Meaningful access may
entail providing language assistance services, including oral and written translation, where
necessary. Recipients are encouraged to consider the need for language services for LEP persons
served or encountered both in developing budgets and in conducting programs and activities.

For assistance and information regarding your LEP obligations, go to hitp://www.lep.gov.

Veteran’s Priority Provisions

The Jobs for Veterans Act (Public Law 107-288) requires grantees to provide priority of service to
veterans and spouses of certain veterans for the receipt of employment, training, and
placement services in any job training program directly funded, in whole or in part, by DOL. The
regulations implementing this priority of service can be found at 20 CFR part 1010. In
circumstances where a grant reci pient must choose between two qualified candidates fora
service, one of whom is a veteran or eligible spouse, the veterans priority of service provisions
require that the grant recipient give the veteran or eligible spouse priority of service by first
providing him or her that service. To obtain priority of service, a veteran or spouse must meet
the program’s eligibility requirements. Grantees must comply with DOL guidance on veterans’
priority. ETA's Training and Employment Guidance Letter (TEGL) No. 10-09 (issued November
10, 2009) provides guidance on im plementing priority of service for veterans and eligible
spouses in all qualified job training programs funded in whole or in part by DOL. TEGL No. 10-09

is available at httg:[,’wdr.doleta.gov(directives[corr doc.cfm?DOCN=28156.

Flood Insurance

The Flood Disaster Protection Act of 1973, as amended, 42 U.S.C. 4001 et seq., provides that no
Federal financial assistance to acquire, modernize, or construct property may be provided in
identified flood-prone communities in the United States, unless the community participates in
the National Flood Insurance Program and flood insurance is purchased within 1 year of the
identification. The fiood insurance purchase requirement applies to both public and private
applicants for DOL support. Lists of flood-prone areas that are eligible for flood insurance are
published in the Federal Register by FEMA. :

Architectural Barriers

The Architectural Barriers Act of 1968, 42 U.S.C. 4151 et seq., as amended, the Federal Property
Management Regulations (see 41 CFR 102-76}), and the Uniform Federal Accessibility Standards
issued by GSA (see 36 CFR 1191, Appendixes C and D) set forth requirements to make facilities
accessible to, and usable by, the physically handicapped and include minimum design standards.
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All new facilities designed or constructed with grant support must comply with these
requirements.

e. Drug-Free Workplace

The Drug-Free Workplace Act of 1988, 41 U.S.C. 702 et seq., and 2 CFR 182 require that all
organizations receiving grants from any Federal agency maintain a drug-free workplace. The
recipient must notify the awarding office if an employee of the recipient is convicted of viofating
a criminal drug statute. Failure to com ply with these requirements may be cause for suspension
or debarment.

£ Hotel-Motel Fire Safety

Pursuant to 15 USC 2225a, the recipient must ensure that all space for conferences, meetings,
conventions or training seminars funded in whole or in part with federal funds complies with the
protection and control guidelines of the Hotel and Motel Fire Safety Act (P.L. 101-391, as
amended). Recipients may search the Hotel Motel Nationai Master List at
http://www.usfa.dhs.gov/a lications/hotel/ to see if a property is in compliance, or to find
other information about the Act.

12. Attachments
Attachment A: SF-424
Attachment B: SF-424 4
Attachment C: Budget Narrative
Attachment D: Statement of Work

Attachment B: Negotiated Indirect Cost Rate Agreement (if spplicable)
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- ’ OMB Number: 4040-0004
Expiration Date: 8/31/2016

Appiication for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letier(s):

[] Preappiication X) New }
Application [T continuation * Other (Specify):

[ "] changed/Conected Application | [ Revision | |

* 3. Date Received: 4. Applicant identifier:

Ionwzow l I l

5a. Federal Entity identifier: 5b. Federal Award Identifier:

| |

State Use Only:

6. Date Received by State: |: 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

* a. Legal Name: ]chaffey Community College : __|

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

|95-6000558 | |lo760843260000

d. Address:

* Streett: ]gaas Haven Avenue l
Street2: t | |

* City: |Rancho Cucamonga . !
County/Parish: L ‘

* State: [ ca: california |
Province: [ {

* Courttry: [ USA: UNITED STATES |

*Zip/ Postal Code: [91737-3002 ]

¢. Organizational Unit:

Department Name: Division Name:

Economic Development I IComunity Education ]

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: |L45 ) l * First Name: |Ka1:hy ‘ |
Middle Name: [~ ‘ |

* Last Name: lguttcn : . I

Suffix: L l

Title: IDirector, Economic Development/Community Educ

Organizational Affiliation:
lAdmini stratox l

* Telephone Number: Lgog 652-6042 Fax Number: [909 652-6456 !

* Email: lkathy .dutton@chaffey.edu ]

i T e e AV L e AT ARTT 1 20N AR

Brndine Onnarnmite Ninmher QLA NRAPYLT 310 Rorsived Nate2014-017-04T15:20-55.04-N0




Application for Federal Assistance SF-424

* 9. Type of Appiicant 1: Select Applicant Type:

H: Public/State Controlled Institution of Bigher Education
Type of Applicant 2: Select Appiicant Type:

L

8: Hispanic—serving Institution

Type of Applicant 3: Select Applicant Type:

L

* Other (specify):

* 10. Narme of Federal Agency:

lEmployment and Training Administration 7

11. Catalog of Federal Domestic Assistance Number:

[7.282 ] '

CFDA Title:

Trade Adjustment Assistance Community College and Career Training (Taaccer) Grants

*12. Funding Opportunity Number:

|sea-bFa-PY-13-10 A - —

* Tile:

Trade Adjustment Assistance Community College and Career Training Grants Program

13. Competition ldentiﬁoation Number:

L_ ]

Title:

14. Areas Affected by Project (Citles, Countles, States, etc.);

ISFGZ 4 _Questionld.pdf

* 15. Descriptive Title of Applicant's Project:

Inland Empire Regional Training Consortium Project (IERTC Project)

Attach supporting documents as specified in agency instructions,
ST i P

Tmrl-innnnmka—t:nAkﬂ"n;o‘ﬂn L TR B T T,



Application for Federal Assistance SF-424

16. Congrassional Districts OF:

st e

Attach an additional list of Program/Project Congressional Districts if neaged.
[sF4 24_Questionlé.pdf ;

17. Proposed Project: )

* &, Start Date: ~ . *h.EndDate:
18. Estimated Funding {§): w

* a. Federal 4,490,285 950,432 o)

* b, Applicant 0.00] -

*¢. Stale 0.00

*d. Local 0.00

*e. Other 0.00

*1. Program income %

*g. TOTAL 14,930,234, ¢ w$8]

" 18- Is Application Subject to Review By State Under Executive Order 12372 Process?

L] a. This appication was made avallable to the State undr the Execulive Order 12372 Process forreviewon ||,
(2] b. Program is subject to £.0. 12372 but has not been selected by the State for review,

X c. Program is not coversd by EO, 12372,

" 20. Is the Applizant Delinguent On Any Federal Debt? (if “Yes,” provide explanation in attachment.)
[ves No
H "Yes", provide explanation and attach

L ‘ |

21. *By signing this applicetion, | certity (1) to the statoments contained in the list of certifications* and {2) that the statements
herein are true, complete and actcurate to the best of my knowledge, | also provide the roguired assursnces™ and agree to
comply with any resulting terms if | sccept an award. [ am aware that any false, fictitious, or frauidulent statsments or claims may
subject me to criminal, civil, or administrative penzities, (U.S. Code, Title 218, Section 1001)

X =1 AGREE

* The fist of certifications and assurances, or an intemet site where you mey oblain this list, is contained in the announcement ar agency
specific instructiong,

Authorized Representative:

‘ Prefix ‘25 j * First Name: lH_enry V 1
Middle Name: | 1

*LastNere: ishennon 1

s [~ 7

* Titte: |§uperi ntendent/President - }

* Telephone Number: ’29 652-6100 J Fax Nl;;ber* [ﬂe £52-6104 —[
* Email: {’{x_enry. shannon@chaffey.edu — ‘}

" Signature of Autharized Representative: Em Fillpot ] * Date Signed. Iam‘mu T i ‘

‘tracking Nussber:GRANT11696242 Funding Opportunity Number:SGA-DFA-PY-13-10 Reccived Date:2014-07-04T15:20:55-04-00




= SGA-DFA-PY-13-10
- Trade Adjustment Assistance Community College and Career Training Grants

SF424 .
14. Areas Affected by Project

This project would serve the Intand Empire Region, which includes San Bernardino and Riverside County
located in CA.

IERTC Project Page 10of 1 Chaftey College




SGA-DFA-PY-13-10
Trade Adjustment Assistance Community College and Career Traimng Grants

SF424
16. Congressional Districts Of:

Program Congressional Districts by College

Chaffey College —~ CA-031

Norco College — CA-042

Barstow Community College — CA-025
College of the Desert — CA-036

Mt, San Jacinto College — CA-041

Victor Valley College — CA-008

San Bernardino Valley College ~ CA-043
Crafton Hills College — CA-008

Riverside City Coliege — CA-044

10 MiraCosta College — CA-049

11. California State University, San Bernardino — CA-031
12. University of California, Riverside — CA-041

CoNOUIAEWN R

IERTC Project Pagelofl Chaffey Coliege



BUDGET INFORMATION - Non-Construction Programs OMS Number. 4043-0006
SECTION A - BUDGET summany

G?'*m:"' poxtriog of Fadarat Estimated Unohi Finde Kew or Revines Budgat
Activity Numoer Federat NonFaderal Federal NonFadera] Yot
(&3 15} ic} {9} (s} (] -]
g Rl t’:z . ‘]sL s ¢ [ sty T s , q.00
iy Soneie N It/9€8 "5 4,2 C@
2 L | - | T I C T 1

. L = Il o s 1| )
: 19 530, a¢d xé,m, ?-3'4'-5"’
£, ‘Totaks $ s [ —]'8 meﬂj‘s L j. [ -
Standard Form 424A {Rev. 7- #7)

Frascned by OMB [Circuter A +102) Page 1
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SECTION 8 - BUDGET CATEGOREES

‘:};.
-
&3
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i 6] B T3 3
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= Porsonal s [___sem ey [ s s YT
b. Fringe Benefita T [ I o
¢. Travel { wrmvae) F I ] ! ur.m.ﬂ
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e, Supplies L L0478 008 | || J
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L. Tota} Direct Chargos {sum of 6-6h} ] v ems.sescf [ 3 I ] § 1%,759,269.00)
i | A bt tbieibubuty
|- Indirect Charges i L.28.083.00f | [ 8! 1,858,033,
k. TOTALS (sum of 61 and §} L om0,z ool | s T is $__ e
1 P & L 2¥L
[ ] |
. P oo o — e e e
i
’ Auttyorized for Latal Reproguction Stardand Form 4244 (Rev. 7- §7)
Prascribed by OMS {Crroulsr A 4052} Pape 1A
TFracking NumberSIRANE2 1696142

Foniiing Dpperiunity Number:SGA DFA-PY+13-10 Received Ditke:2004-07-04T15:20:55. 640



SGA/DFA PY-13-10 BUDGET NARRATIVE - CORE REQUEST

e SIS

A total of $5,563,757 is requested to cover personnel cost over the four-year project period. As the

Lead Agency, Chaffey College will hire the core leadership and support staff that will oversee the proposed
program and coordinate services with each participating consortium college. This core staff includes the
following: Project Manager 100% FTE years 1-3 / 50% FTE year 4; Project Coordinator 100% FTE years 1-
3; Lead Data Manager 100% FTE years 1-4; Accounting Tech 100% FTE years 1-3 / 50% FTE year 4;
Admin Assistant 100% FTE years 1-3 / 50% FTE year 4: and a Faculty Engineering Tech 50% FTE years
1-3. Year four. of the project focuses specifically on assessment related activities (no direct service to
students will be offered). As a result, staffing was scaled back in year four accordingly.

In addition to this core staff, each consortium member will have a dedicated Site Coordinator
responsible for overseeing the implementation of the IERTC within their college. This staff rﬁember wil
coordinate all efforts with the Project Manager and Project Coordinator. Locations will also have a
supportive Site Data Manager who will be responsible for maintaining program and participant data at the
college level and will work closely with the Expert Review Team and ICF, the projects third-party evaluator.

Additional support staff (i.e., Employment Placement Coordinator, Automation Systems Tech, efc.) is

included at the consortium site level based on specific needs at each site. Full time status of all personngl

at the consortium site level varies by member based on need and number of students that will be served.

Member Description. : . o =
Chaffey * Project Manager @100% FTE yrs 1-3 / 50% FTE yr 4, Position will be a Professional Expert, | $ 1,279,682
salary steady yrs 1-4 @ $98,400 periyr. No COLA/Step: Total @ $344,400. '
» Project Coordinator @100% FTE yrs 1-3. Position will be a Professional Expert, salary
steady yrs 1-4 @ $75,000 perfyr. No COLA/Step. Total @ $225,000
* Lead Data Manager @ 100% FTE yrs 1-3 + 7.5 % COLA-Step/yr. Total @$299,937

- Accounting Tech Il @ 100% FTE yrs1-3 / 50% FTE yr4 + 7.5% COLA-Stepiyr. Total @
$139,496.

* Admin Assistant Il @ 100% FTE yrs 1-3 +7.5% COLA-Step/yr. Total @ $132,353

» Faculty Engineering Tech 50% FTE yrs 1-3 +7.5% COLA-Steplyr. Total @ $138496 _

Norco + Site Coordinator @ 100% FTE - includes STEP increases and 2 2% COLAinyrs 2-3and { § 700,360 .

1 50% in yr 4. Total @ $253,721 o T L ' i

¢ Site Data Manager @ 25% FTE - salary based on Grade P of the management salary |-
schedule, includes STEP increases and a 2% COLA inyrs 2 - 4. Total @863,359 -

IERTC Project Page 10f9 Chaffey College
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BUDGET NARRATIVE - CORE REQUEST

1+ Employment Placement Coordinelor @ 25% FTE @ $42,025 "~

{ ¢ Automation Systems Technician @ 100% FT. E non-tenure track. Includes STEP increasesi

anda 2% COLA in yrs 2 - 4, Total @ 271,615,

e Grants Admin Assistant - @ 50% FTE - salary based on Grade 1 of the das'siﬁeq:salar_y;'
3 schedule, includes STEP increases and a 2% COLAn yrs 2 and 3. Total @ $69,649° - -

"+ Barstow © 14 Site Coordinator @ 100% FTE yrsi-3 / 50% FIE yr 4. + 2.5% COLA annualy. TG @

§ TRED Y

the Desert,. 1

"4 the classified salary scheduie, includes 4%5T!
| To@ssses T
4 « HVAC Technician faculty 50% FTE

$343,337

« Site Data Manager @ 50% FTE yrs1-3 /1 25% FTE yr 4. + 2.5% COLA annually. Total @
$65,053

* Full ime Faculty @ 100% FTE yrs 1-3 + 2.5% COLA annually. Total @ $230,672

» Adjunct Faculty @ $48/r x 2,000 contact hours. Total @ $9,800

* Professional Development Stipends @ $43,100 yr 2 and $43,518 yr 3

College of * 1 - Site Coordinator @ 100% FIE- ificludes STEP increases and a 2% 3and|$ 668,022

50% in yr4. Total @ $268,045 " <75, L L SRS

* Site Data Manager @ 10% FTE - salary yrs 1-3 and 25% saiary yr 4
P increases -and a2 2%

increase’'and 2% COLA. -, - - -
» Project Secretary @ 100%FTE
Total @ $105,143 L

COLAInys 2.4,

Mt. San
Jacinfo

* Site Coordinator-Professional Expert, NTE 1200 hrs @$50.00/hr. Total @ $210,000
* Site Data Manager (Admin Associate),25% of current AA Il to the Dean of CTE, includes

STEP increases in 2-4. Total @ $70,485

« Categorically funded faculty, Level 13, step & full-time non-tenure track- 1 FTE. includes

STEP increases in yr 2-3. Total @ $212,522
» QOutreach Specialist Coordinator, Level 24, step 2, 0.5FTE, Total @ $79,106

» Faculty stipends $40/hr NTE 100 hrs x 2 positions to coordinate instructional components
Total @ $24,000 )

* Student tutors to be paid on an hourly basis to meet the needs of students. Estimated hours
needed are 250 hours per yr at $10 per hour x 2 positions Total @ $15,000

§ 811113

» Site Coordinator — Provides 400 hours per yr of special assignment time ait $55 per hour

documentation and obtain accreditation fof new NIMS machining ceriification pi

Four facilitates anticipated grant reporting at 100 hours) Totédl @ $71,500 - ’ .
{ » Site Data Manager - Provides 160 hours per yr at 355 per hour (adjunct contract rate) of |-

- paid staff development and. training time for faculty in_the imp. ntation_new NIMS

machining certification prograrn. Total @ $5,000

{* Professional Development Stipends - Provides 100 hoirslyr of dlerical §l:lﬁp!f3¢ fo process ;

NIMS accreditation forms and reports. Total @ $26,400

* Clerical Support - Provides 100 hours/yr .of clerical support per yr to process rgqqixed grant |

repoits, Total @ $4,500

(adjunct contract rate) for hiring Taculty 1o develop cumidilum, lesson ‘plans, supporfing'§- L

$ 108400 -

SB Valley

« Site Coordinator @ 100% FTE @ $345,395 over 4 yrs .

» Site Data Manager (Admin Assistant) @ 100% FTE @ $202,982 over 4 yrs

» Professional Experts - Professional experts will be employed on an as-needed basis to
deliver not-for-credit instruction at the Regional Training Center and at the college. It is

expected that Professional Experts will deliver 928 hours of instruction @ $60,320

T TE5RGT

IERTC Project
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BUDGET NARRATIVE - CORE REQUEST

<1 o Adjunct Faculty (for cumriculum/course develop/delivery). Categorical funded full-time non-

tenure track faculty position, 2.0 FTE @ $140,000

Crafton Hills

§ * Site Coordinator - Professional Expert, NTE 20 hrs. @ $65.00/r. Total
1 o Facully stipends, $50/hr, NTE 100 hrs x 2 posttions. Total @ $9,000. .

@$21,550 -

TTY 30550

Riverside CC

« Site Coordinator - $101,364 starting annual salary yr 1, yr 2 Step increase and 2% COLA
$108,148, .2 FTE for yrs 1-4. Total @ $86,468

* Site Coordinator ~ $111,200 starting annual salary yr 1, yr 2 &3 a 2% COLA increass,” .2
FTE for yrs 1-4. Total @ $91,666 .

* Faculty stipends - $25,000 yr 1 & $15,000 yr 2 & $10,000 yr 3 for cyber security. Total @
$50,000

* Adjunct faculty time for cyber security — 54 hours (3 units) x 1 ssction x 2 semesters x
$73.20 lecture rate. Total @ $16,306

* Adjunct faculty time for quality assurance - 54 hours (3 units) x 2 sections a semester x 2
semesters x $73.20 lecture rate, Total @ $32,792

L ]

e TriTech SBDC Director — $31,280 over 3 yrs. Total @ $31,280

« TriTech SBDC Business Associate ~ 20 hrs/week at $19/hr. Total @ $54,720

s TriTech SBDC Associate Director / Business Development Administrative Assistant —
$30,000 for 3 yrs. Total @ $30,000

* Tutors (§10our) x 32 weeks x 20 hours/week for yrs 2 and 3. Total @ $25,600

¢ Administrative Assistant l/Site Data Manager 50% FTE - $35,688 starting annual salary with

§ U6 504

‘MiraCosta

4 * Site Coordinator @ 10% - @ $40,6:
.+ 14 Assistant Stte Coordinator @ 10%-
-+ { » Grants Assistant/Site Data Manager
1. @©$26:490 T

STEP increase @ 5% and COLA increase @ 2% after yri, 50% yrs 1 _-3. Tota! @ $_52,682

r @ 10%- salary based fed

C8USE ™

* Site Coordinator (Dr. Stull). The position will oversee all aspects of the program including
operation, milestone tracking, budgeting and reporting. This position will also teach specific
modules of the entrepreneurial boot camp course. @ $28,500

* Site Asst. Coordinator (Dr. Pryor) - Program Coordinator & Instructor. The position will assist
in program coordination and will teach specific modules of the enfrepreneurial boot camp
course. @ $25,500

* Adjunct faculty, as necessary for instruction of various modues in the entrepreneurial boct
camp course. @ $18,000

TR0

UC Riverside

}  administrative leadership and :insfitutional coordination for service delivery 1o participants,

 coordinate regional planning and collaboration with partner organizafions, and :provide -
| Tequired data and reports. @ $32,500. . . < - SR '
1 Faculty stipends, $50/hr. NTE. 4

‘s Site Coordinator - Professional Expert; NTE 100 trs, @ $180.00/h. The position willprovide

participan

{curriculum development, serve as faculty advisors, and promote service leamning activities).
@ $3,000 I e

ts, ]

00 Hirs x 2 positions o coordinate mstmctﬁmal actiities |

133550 -

$ 5,563,757

retirement, PERS retirement, FICA, Medicare, COLA, H&W, and annual step increase, as applicable.

:

Cost

Chaffey

* Project Manager @ $39,200 yr 1; $39,200 yr 2; $39,200 yr3 and $1 9,660 yr4
- * Project Coordinator @ $34,228 x 3 yrs

* Lead Data Manager @$32,562yr1: $35,004yr2; $37,629yr3; and $40,451yr4

$ 632,045

IERTC Project
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BUDGET NARRATIVE - CORE REQUEST

» Accounting Tech Il @ $26,094yr1, $28,051yr2; $30004yr3; and $16,209 yr4
* Admin Assistant || @ $27,091 yr1; $29,123 yr2; $31,307 yr3
» Faculty Engineering Tech @ $18,103 yr1; $19,461 yr2; and $20,921 yr3

i » Site-Coordinator @ 100% FTE - 21. 517% beneﬁtTate and ‘H&W witti 5% Increase each yr
3., Total @ $157,374 :

"1+ Site Data Manager @ 25% FTE - 1 517% beneﬁt 7416 O HAW. Tota @ $15 208" ”
» Automation -Systems Technician @ 100% FTE -12'15% benefft 'rate and H&W wth 5%'4 -

increase each yr. Total @ $116,729

increase each yr. Total @ $22,659

|+ Grants. Admin Assistant - @ 50% FTE - 2&517% beneﬁt :ate and H&‘W so% wnth 5,,4 o

_Increase. Total @ $55,100

s; BT

e Employment?lacementCoordmator@25%FTE 2 51?%beneﬁtrate and HEW with 5%_ L

Bai’stow A

s Site Coordinator @ $164,802, includes 2.5% COLA/yr

o Site Data Manager @ $27,322, includes 2.5% COLA/yr
* Faculty @ $110,723, includes 2.5% COLAJyr
. Adjunct Faculty @ $2 952

O

iColIege

| eedied are 1,200 hours peryratwper hiobr @ $1,

19 368,785

Jacinto

M San

 Site Data Manager (Admin Asst), 25% of existing AAlll fixed cost and H&W with annual
increase. Total @ $23,754

» Categorically funded Engineering Technologies faculty, full-time non-tenure track, 1 FTE w/
fixed costs and H&W wl increase each yr. Total @ $55,391

= QOutreach Specialist Coordinator fixed cost and H&W w/annual increase each yr. Total @
$30,769

 Faculfy stipends with fixed costs. Total @ $3,735

 » Student tutors to be paid on an hourly basis to meet the needs of students. Estimated hours

needed are 250 hours per yr at $10 per hour. Total @ $36

o Site Coordinator - Pr NTE 1200 hrs. 1-3 yr and 600 hré yrd w/ﬁxed costs. Total @ $26 250 »

140008

Victor Valley °

;i Site Data Manager - @ 30% of Salary. Total @ $1,800 : )
"% » Professional Development Stipends @ 30% of Salary. Totsl @97, 920
3 o Clerical Support - @ 30% of Salary. Total @$1,350

» ‘Site Coordinator - @ 30% of Salary. Total @ $21,450

TS 85550 |

SB Vélley

« Human Resources Department calculates fringe benefits for full time employees vanously
depending on the employee’s classification. Staff benefits include FICA, Medicare, Workers
Compensation, health insurance, and retirement. Total $285,682

§ 785,680

Crafon Hills -~

= Fringe scheduled at 30% of salaries. Total @ $9,165-

TS B

Riverside CC

« Site Coordinator (Cyber Security) - 12.15% benefit rate H&W 20% @ $‘12 968 w1th 5%
increase each yr. Total @ $21,685

» Site Coordinator {(Quality Assurance) -10.59% benefit rate and H&W @ $23,724, starting
rate with 5% increase each yr. Total @ $30,156

« Faculty stipends — 12.15% benefit rate no H&W. Total @ $6,075

* Adjunct faculty for cyber security — 12.15% benefit rate no H&W. Total @ $1,992

§ 145,708

IERTC Project
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BUDGET NARRATIVE - CORE REQUEST

Adjunct faculty for quality assurance —12.15% benefit rate no H&W. Total @ $3,984

Benefits of Total Personnel with TriTech — 25% total. Total @ $29,000

Tutors ($10/hour) - 3.9% benefit rate no HEW. Total @ $998

Administrative Assistant/Site Data Manager - 21.517% benefit rate and H&W @
51,817$25,000 starting rate with 5% increase each yr. Tota @ $

MiraCosta ™ 7o Site Coordinator @ 10% - @ $8,361 4§ 26,618
| = Assistant Site Coordinator @ 10% - @ $9,126 '
;.* Grants Assistant/Site Data Manager @ 10%-@3$9, 132 IN -
csusB » Site Coordinator (Dr. Stull). @ 40% - $11,400 ¥ 31,860
» Site Asst. Coordinator (Dr. Pryor) - @ 40% - $10,200
« Adjunct faculty - @ 40% - $10,260 A |
“UC Riverside 1 » Fagutty stipends @ 12.15% benefit rafe noHEW-@9$3735 - .- $ 373
Category Total $ 2,349,253

Travel and conference amounts are scheduled at a total of $152,387. These funds are to be used

to attend scheduled regional trainings, meetings, events and support required travel expenses and

registration fees for conferences.

Member " - -

Description -

Chaffey

» Locel Mileage for.all program related actlvmes @ $1 500 ea/yr X 3 yrs
s Annual Englneenng Conference @ $1,250 ealyr X3 yrs

Norco - * "} "L ocal Mileage Tor allprogram related activitie @ $500e' f yrs, 25(

: . te NSFConferenoe@M 250 ealyr X 3yrs - L f T

Barstow « Local Mileage for all program related activities @ $2 250 yr1 $2 3% yr2 and $3 224 $ 7,837
yr3

_-Cq!lege_ of:Dese'df “ ;e local Mﬂeage for all program related activities @%2,000 ealyrx3yr.s el

+ =, Annual HVAC Conference @ $4,400yr1: $4:500 yi2: and $4.600 13~ * < -

Mt. San Jacinto ‘

* Local Mileage for all program related activities @ $2,000 eafyrx3yrs
s Professional Development Conference @ $1,250 ealyr x 3 yrs

VctorValley N 4 » Local Mileage for al program related acivities @ $2, 500. ea;'yr,xsyrsﬂ, .‘ y' S
, %2 4w Industry Trairing Conference @ $2,250-ealyrx 3yrs . o
SB Valiey » Local Milsage for all program related activities @ $1, 500 yr1; $1,800 yr2 and $2 500
yr3
Crafton Hills 1 » Local Mileage for all program related activities @ $1,000 ealyr x 3 yrs § 7500
- - » Annual AM Conferenee@$1 500 ealyrx3yrs 4 '»
Riverside CC * Local Mileage for all program related activities @ $10,000 ealyr x 3 yrs § 51,000
¢ Annual Industry Conference @ 37,000 eafyr x 3 yrs
MiraCosta .2 Local Mileage for all program refated activities @ $500 ea/yr x 3 yrs $. 1500
CSUSB * No resources requested $ - 0
uc Riverside * Local Mileage for all program related activities @ $2,DOG salyrx3yrs 1§ 21,000
= Conference @ $5,000 ealyr x 3 yrs ‘
Category Total

$ 152,387

IERTC Project
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Equipment amounts are scheduled at $1,514,575 in year one of the project. Equipment funds will
be used to support proposed IERTC SEBI Center and consortium college direct service activities. All

“réquests to purchase equipment will-need to-be-approved- by the IERTC Project Manager -and TAA-Grant — - -vw- = e

Officer prior to purchasing.

Chaffey o [ERTC SEBI Center Equipment - Kigin hands-on Lab @ $621,562 § 930,034
» |ERTC SEBI Center Equipment - Classroom Equipment @ $155,766
* Mobile Lab Equipment - @ $122,706

« Auto CAD @ $15,000

= Solid Works @ $15,000

Norco ~ - - | e Instructional Office Copy Machine @ $12,000.: 1§ 69,500
R 1 » Festo and Intelligrated tréining {ab System @$57500 R
Barstow » Welding Station @ $10,000 $ 10,000

_College of Desert - " { » ‘Hampden H-MZBM-AL Miilfi-Zone Buildi ing Energy system @353.547:. .48 53547
Mt. San Jaclnto » Specialized Tech/Lab Equnpment (SD Pri ters Com 1 wlsoﬁware) $...75000 |
j\fctor - § » CNC min-Mil @ $35,000; 13 145000  °

1 o Laser Drill press @ $2,000%
4 » GNC Control Simulators @$2"OD
| » Vertical Knee Mill @ $10,000
oo o - e Welding Ventilation Hood @ $90,000
SB Valley » Ductless Work Stations (©] $6 750 eax 12

81,000

$
CraftonHills " "1 e Noresources requested . .-~ - L 13 8.
Riverside CC « Podium with teaching computerf nstallatlon @ $18, 000 $ 150,494
' o Sigmanet Net Lab @ $132 494 S
MiraCosta: . " i « NoTesourcestequested. .. - A% 0
CSUSB » No resources requested $ 0
UCRiverside -~ - « Nosesources requested.. R .
Category Total $1 514 575

$647 101 is requested to support ms’cmctmnal (direct) and non- mstructlonal (ofﬁcelprogram)

supplies, Expend|tures will include cost for training materials, website development/maintenance and other

activities as defined throughout the program narrative. Student portfolios, which document student goals

and needs, will be created and cost for these essential benchmark tools have been included.

! : ipLi i

| Chaffey ¢ o Dell precision T1700 SFF Workstations x14 @%1, 5iien 1% 74950
: » Dual Computer Workstations x14 @ $714/ea
; ® Wizard Presentation Podium @ $450 ‘ i
: » Smart Board @ $3,000 : !

i
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* Replicator 3D Printer $3,000
* 3D Printer Supplies @ $5,000 -
* Instructional Supplies @ $2,500 ealyr x 3 yrs
» Nor-instructional supplies @ $1,500 ealyrx 3yrs
» Copylprinting of materials @ $3,500 eafyrx 3 yrs
e Misc. outreach supplies @ $3,000 eafyr x 3 yrs » 7
Norco » Computer/Laptop x4 @ $2,800ea ‘ 3% 8630
: » Instructional supplies @ $5,800 ealyr x 3 yrs B o S i
* Non-instructional supplies @5$30,800 B ,
| » Copying! printing @ $350 edlyr x3ys” .~ ©
* Communications @ $5,480 yr1; $5,280 yr2 and $5,280 yr3 T &
v .4 Misc, outreach suppiies, fiyers, etc. @ 3250 yrt; $500 yr2.and $250 y3 )
Barstow * Instructional supplies @ $12,300 yr2 and $20,450 yr3 ‘ § 95976
* Non-instructional supplies @ $13,000 yr2 and $21,500 yr3
» Copying /prinfing @ $1,000 yr1; $1,050 yr2 and $788 yr3
» Shipping @ $6,000 yr1; $8,850 yr2 and $2,288 yr3 )
Collegeof Desert 1 » Computerfiaptop x 4@3$700a - R
-7 4 Instuctional supplies @ 35,000 yr: $7,000'yr2 anid $7,000 yr3
- | » Copyinglprinting @ $1,500 yr1; $3500yr2; and $3500yr3 . -
7§ » Misc. outreach supplies, fiyers. etc. @ $500 2:and $500yr3 -
: .1 » Digftal Media tablets @ $3,400°* bt R e ey R R
Mt. San Jacinto * Instructional supplies @ $10,000 yr1; $8,000 yr2 and $8,000 vr3 § 48,500
» Non-instructional supplies @ $10,000 yr 1
» Copying/printing @ $3,500 ealyr x 3 yrs
»_Misc. outreach supplies, fiyers, efc. @ $500 yr1; $1,000 yr2 and $50q yr3

s s e

: $2,000

(3]
@
P
g

Victor Vlley * .| =, Online NIMS Curictlim @ $5,000.ealyr.x 3 yrs

- i) ToONING for CNG Machines @ $3.200'yrd™ + &7 L R

SB Valley * Instructional supplies @ $14,000 yr2 and $14,000 yr3 $ 38,050
*_Instructional supplies ~ class workbooks @ $5,025 yr2 and $5,025 yr3 et ,

Crafton Hills 1 » Copyinglprinting @ $300 ealyr x 377, L Lk 278500

s T Misc. outreach supplies; fiyers. @ $629yri; $628yr2 and $628 i3 T . | R

Riverside GC * Instructional and non-instructional supplies @ $2,500 ealyrx 3 yrs $ 138,000

e Computers - student work stations (27 @ $1,600/ea) ~ Cybersecurity

* Computers — student work stations (27 @ $1,600/ea) ~ Quality Assurance
» Screens electric winstallation

» Fumniture for {ab

MiraCosta * e Instructional supplies @ $14,500'yr1; $25,400 yr2 and $26,000yr3 . . S E 75.000 '

{ o Non-instructional supplies @ $1,000 ealyr x3yts. -

. : ». Copying/printing @ $1,500 yr1; $$2,500 yr2 and $3,500 yr3 o

| CsusB * Instructional supplies @ $5,000 ealyr x 3 yrs $ 24,200
| * Non-instructional supplies @ 9$2,400 eafyrx 3 yrs

» Misc. outreach supplies @ $1,000 yr1: $500 yr2 and $500 yra

UC Riverside i » Copyinglprinting @ $1,500 eafyr x 3yrs- S

* Wisc. outreach supplies @4$ 1,000 yr1; $500 yr2 and § 1

,000 yr3

be used to support services related to contracting with: local WIBs to provide TAA specific resources; 3

party independent evaluator ICF to conduct required rigorous 4-year project assessment; contractors who
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will perform required renovations at proposed IERTC SEB! Center; consultants to assist with employment

placement and the development of courses, articulation agreements and collaboration.

Member | Cost

Chaffey * SB County WIB @ §$11,666 yr/1and $11,667 eafyr for yrs 2-3 § 3,290,212

* Riverside County WIB @ $11,666 yr/1and $11,667 eafyr for yrs 2-3

» 3" party evaluator ICF @ $215,172 yr1; $204,820 yr2: $232,306 yr3; and $317,914
yr4. Total services estimated at 8.5% of total funding, Amount not included in indirect
cost request

¢ [ERTC SEBI Center renovations (confraciors) @ $2,250,000 in year one for
improvements to building; i.e., retrofitting of building's internal systems and utilities,
communications to accommodate fraining courses and equipment. Capital
improvement resources @ 15% of total funding request.

|+ Resources for misc. ‘consultants “to " assist - with course. development, project ] § 60,008

Norco .- C O
R implementation .and job.placement related activiies"@ $20,000 ealyrx 3yis-- -

Barstow ‘ » No resources requested

College of Desert '+ Resources for " misc; const
T plementation and job place
1 $1500093 ,

.ol i 4= EmploymentPlceient Coordinator @ $32, e
Mt. San Jacinto * No resources requested 0
Victor Valley - 1 » Noresources requested - - D3
SB Valley » No resources requested 0
Crafton-Hils - - . . 1'» Noresources requested -~ = -0~ PO
Riverside CC » No resources requested 0

MiraCosta ° . i e Contractual Tesources o cre

+ 7" 3% Contractual resources ;

=" = Contractial vesdirce :
CSUSB * No resources requested , $ 0
1IC Riverside .4 e NoTesources ;iequés’tédﬂj?* B A k3 RS I
Category Total ) $ 3,619,712
GO
Resources are not requested under this budget category

119,000 has been allocated to support project direct activi

above stated categories. These Other resource will be used to cover expenses related to professional

development, convening of thé Expert Review Team, Field Trips, and Job Portal creation/maintenance.

, - ¢ Description . : :

Chaffey » Professional Development - Annual Summit @ $10,000 ealyr x 3 yrs - 1% 39,000
: » Resources for ERT to meet quarterly @ $3,000 ealyr x 3 yrs

Norco ~ 1'a Noresources requested e i5 .0
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Barstow * No resources requested $ 0
Collega of Desert | « No resources requested $ 0
Mt. San Jacinto » No resources requested $ 0
ViclorValley - 1 e No resources requested o 5.0
SB Valley * No resources requested $ 0
Crafton Hills i * No resources requested ' I $ ... 0
Riverside CC * Faculty Professional Development Fees @ $7,500 yr 1 and $12,500 yr 2 $ 80,000

* Faculty/Student field trips to industry partners @ $5,000 ealy x 3 yrs

e TriTech Job Portal Creation/Maintenance @ $2,600 yr1; $1,200 yr2; $1,200 yr3 .
MiraCosta i o Noresourcesrequested . = R kX 0
CSUSB * No resources requested $ 0
UC Riverside’ - 1 No resources requested 3. 0
Category Total $ 119,000

Indirect costs are included at a total of $1,014,498 to provide the necessary grant administrative

expénses (ie., fiscal management, reporting, etc.). Percentages varied based on consortium member's

needs and are in line with each members approved negotiated rate. See attached Indirect Cost

Agreements.

s -3 Description . e : . th
Chaffey » Total direct cost of $5,324,139 x 18% - meets approved negotiated rate $ 378,708
Noreo ~ 1 @ Totaldirect cost of $1,410,433 x 10% - meels approved negotiated rats, - = - 549,121,903
Barstow * Did not request indirect . $ , 0
College'of Desert . | o Total direct cost vf $1,287,508 x'10% ~meets approved negofiatedate .. . ... 43, 53.547. -
Mt. San Jacinto » Total direct cost of $809,627 x 10% - meets approved negotiated rate $ 80963
Victor Valley = -1 « Total direct costof $174,120 X 27% - meet'sappmvedhegoﬁated.r'ate' R $ 47,013
SB Valley » Total direct cost of $1,082,229 x 8% - meets approved negotiated rate § 86,578
Crafton Hills -~ "3 » Didnot requestindrect. . . - T § -0
Riverside CC » Total direct cost of $891,312 x 10% - meets approved negotiated rate ' $ 89,131
MiraCosta 1> Total direct cost of $272,808 x 10% - mests approved negotiated rate .~ 4 § . 97280
CSUSB » Total direct cost of $128,060 x 15% - meets approved negotiated rate $ 19,208
UCRiverside -~ | » Total direct cost of $67.235 x 52% - meets appraved negotiated rate 13 34962
Category Total : $1,014,499

. : $5,5663,757
Fringe $2,349,253
Travel - : L ’ i $ 152,387
Equipment $1,514,575
Supplies 1§ 647,101
Contractor $3,619,712
Construction w : $0
Other $ 119,000
Indirect : ) "1 $1,014,499
TOTAL REQUEST $14,980,284
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Summary Evaluation Plan - Budget Narrative

Chaffey Community College District - Infand £ mpire Regional Training Consortium (IERTC)
Trade Adjustment Assistarice Community College and Career Training (TAACCCT) Grants Program

L Budget Narrative

ICF's total proposed budget for the Program Evaluation of Chaffey Community College District - Inland
Empire Regional _TraininQ Consortium (IERTC).and integrated Career Ladders Projects-is-$1,293,616 which
meets the criteria for limiting evaluation expenditures fo less than 10 percent of the overall grant request.

The overall proposed evaluation budget is summarized beldw, along with a breakdown of costs per year,

Evaluation Costs per Year by Category

Year 1 Year 2 Year 3 Year 4 Total

Labor $247,630 | $202,379 | $207,711 $286,697 | $944,417
Travel ‘ $3468 | $2,734 $503 . $503 $7,208
Supplies and Other Direct Costs $35,798 | $67,981 [ $107,527 $136,685 | $341,991
TOTAL $286,896 | $273,094 | $309,741 $423,885 | $1,293,616

Year 1. Year 1 expenditures represent October 2014 through September 2015. Year 1 activities are
focused on proper design, implementation, and the development of protocols for both the participant impact

analysis and the program implementation analysis of the evaluations, and include the following:

e Aftend a kick off/ planning meeting with Chaffey Community College District (CCcD)

* Participate in conference calls with CCCD, as appropriate.

* Review any comments on the evaluation design forwarded by the U.S. Department of Labor
(USDOL) and provide CCCD with options to meet USDOL requirements.

* Develop a final evaluation design plan for submission to the USDOL that includes detailed
methodologies and protocols for the participant impact analysis and program implementation
analysis and inclﬁde all recommendations from USDOL's review of the summary evaluation plan,

» Develop material for and receive approval for study protocols from the Evaluator's Institutional

Review Board (IRB) and CCCD IRB (if required).
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Chaffey Community College District - Infand Empire Regional Training Consortium (IERTC)
Trade Adjustment Assistance Community College and Career Training (T, AACCCT) Grants Program

Finalize any necessary agreements between third party evaluator and CCCD concerning use of,
and access to, necessary data sets for conducting the evaluation.

Finalize data security and transmission procedures and protocols.

Assist CCCD with identifying appropriateAcomparison group subjects, utilizing propensity score
matching technique (or other technique, where appropriate).

Develop informed consent forms for use with partif:ipants and comparison group subjects.
Devebp data elements and questions to be asked of participants during enroliment.

Create data collection tools, processes, and protocols for participant impact analysis and program
implementation analysis activities.

Finalize the quantitative and qualitative analysis framework for participant ihpact and program
implementation analyses. .

Develop a site visit schedule

Conduct first site visit to collect information from CCCD on program implementation.

Obtain data sets from CCCD and administer surveys fo cqllect other data from study participants
for impact analysis. |

Collect unemployment insurance wage records for study participants (if available).

Combine, clean, and analyze data sets for impact and implementation analysis.

Report year 1 findings to CCCD

Year 2. Year 2 expenditures represent the time period of October 2015-September 2016. Year 2 activities

are focused on methodology implementation, observations, data collection and analysis, and drafting the

Interim Evaluation Report. Year 2 activities include the following:

Participate in conference calls with CCCD, as appropriate.

Provide oral briefings to CCCD as a continuous improvement mechanism.
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Chaffey Community College District - Infand Empire Regional Training Consortium (IERTC)
Trade Adjustment Assistance Community College and Career Training (TAACCCT) Grants Program

e Make any necessary adjustments during comparison cohort process while maintaining required

reliability and validity.

= - e - (onduct site visits to-collect program-implementation information, -~ - . ... ..
*  Obtain data sets from CCCD and administer surveys to collect other data from study participants,
*  Collect unemployment insurance wage records for study participants (if available),
» Combing, clean, and analyze data sets for impact and implementation analysis.
* Report year 2 findings to CCCD
* Draft the Interim Evaluation Report for submission to USDOL.
Year 3. Year 3 expenditures represent the period of October 2016 to September 2017, Year 3 activities are

focused on methodology implementation, observatiohs, data collection and analysis, and include the

following:.

* Participate in conference calls with CCCD, as appropriate.

* Provide oral briefings to CCCD as a continuous ’improvement mechanism.

¢ Make any necessary adjustments during comparison cohort process while maintaining required
reliability and validity.

» Conduct site visits to collect program implementation information.

¢ Obtain data sets from CCCD and administer surveys to collect other data from study participants
for impéct analysis. |

e Collect unemployment insurance wage records for study participants (if available).

* Combine, clean, and analyze data sets for impact and implementation analysi§.

* Report year 3 findings to CCCD

Year 4, Year 4 expenditures represent the time period of October 2016-September 2017. Year 4 activities

are focused on finalizing both the comparison cohort studies and program implementation studies by
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Trade Adjustment Assistance Community College and Career Training (TAACCCT) Grants Program

synthesizing the data, providing final evaluation conclusions, assessing final program impacts and drafting

the final evaluation report, and include the following:

Participate in conference calls with CCCD, as appropriate.

Provide oral briefings to CCCD as a continuous improvement mechanism.

Conduct site visits to collect program implementation information.

Obtain data sets from CCCD and administer surveys to collect other data from study participants
for impact analysis.

Coliect unemployment insurance wage records for study participants (if available).

Combine, clean, and analyze data sets for impact and implementation analysis.

Report year 4 findings to CCCD

Cc_nrhplete final analysis of data, from years 1 - 4, for the implementation analysis and the
participant impact analysis for the evaluations

Draft and complete Final Evaluation Report for submission to USDOL.

Page 4 of 4 SGA/DFA PY-13-10 July7,2074



SGA/DFA PY-13-10 PROJECT NARRATIVE

"Over\’;iew ‘Thé;*fnlan Empire (IE) is a vast geographic region located in Southemn California
comprised of two of the largest counties in the United States: Riverside and San Bernardino. The IE region
covers 27,000 square miles and is home to more than 4.3 million people and represents 11.4% of
California’s total population. Both counties have moderately heavy population centers (Riverside, 303,87>1;
San Bernardino, 209,924) but are mostly comprised of small towns. Riverside County's population is
identified as 46% Hispanic, 39% White, and 6% African-American. San Bemardino County’s population is
comprised of 50% Hispanic, 33% White, and 8% African-American. Approximately 40% of residents in both
counties, over the age of five, speak a language other than English at home, making this the most
linguistically diverse region in the U.S.

The IE was one of the hardest hit regions financially by the national recession. According to the
U.S. Census, the IE tops the list of the nation's 25 largest metropolitan areas in economic devastation and
slow recovery due to the recession. San Bemardino City is the second poorest large city in the nation with
34.4% of its residents falling below the federal poverty line. Food scarcity and housing instability in both
counties are directly corelated to unemployment rates hngher than the state and national average since
2007. The unemployment rate in the Riverside-San Bemardino Metropolitan Statistical Area was 9.4 in
March 2014. This compares with an unadjusted unemployment rate of 8.4 percent for California and 6.8
percent for the nation during the same period. ' Due to these staggering statistics, the Inland Empire region
is in need of investment to reskill dislocated workers to meet industry needs; therefore, a broad consortium
of 12 colleges and universities plus multiple employers and partner agencies is proposing the Inland
Empire Regional Training Consortium (IERTC) Project to serve trade-impacted workers with the creation

of the STEM Education Business Incubator (SEBI) Center.

* State of California Employment Development Department, Labor Market Division (April 2014).
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(a) Serving the Education and Training Needs of TAA-Eligible Workers

Describe the impact of foreign trade - Over the last 30 years, manufacturing in the U.S. has
- experienced intensive economis festructuring due to new markets, new technologies and increased foreign
competition. According to a 2011 study released by the Economic Policy Institute, a staggering 2.8 million
jobs, largely in manufacturing, have been lost as a result of the growing U.S. trade deficit with China since
that country’s entry into the World Trade Organization in 2001. This same study reveals the greatest impact
was in California with an estimated net loss of 454,600 jobs.2

Further, US Department of Labor/ETA 2012 data reports indicate that California ranks number one
in the nation in terms of approved TAA certification determination with over 7,214 estiméted workers
covered under Trade Activity Participation.? Between October 1, 2010 and May 2014, a total of 357 TAA
Certification determinations have been approved throughout Califomia. A total of 23 of these TAA
Certrﬁcations have been made to companies located in communities to be served by this project, impacting
more than 1,628 TAA-eligible workers in this region.# MiraCosta College, which received a Round 3
TAACCCT award, will also serve as a consortia partner on this application to ensure alignment with
previously-funded TAACCCT Projects. This sfrategic partnership expands on existing TAACCCT efforts in
Advanced Manufacturing and allows for proposed services to be extended to an additional 500 TAA
impacted workers from neighboring San Diego County. A sample of TAA Certification determinations in

communities served by this project is represented in Table 1 below,

Table 1: Sample Regional TAA Company Cemf‘ cations
“TAWNo. | -~ - Company .| Decision Locatlon v .
. . , . . | Date - - . o :
85108 Amron International 05/23/14 Etmanda and Fontana CA
81641 Sierra Aluminum Company 07127114 Fontana and Riverside, CA
83308 Southern California Edison 05/02/14 Victorville, Rancho Cucamonga, Rialto, Fontana,

? Economic Policy Institute (2011). Growing US Trade Deficit with China Cost 2.8 Million Jobs Between 2001 and
2010 :

2us Department of Labor, ETA TAA Program, h ttp://www.doleta.gov/tradeact/TAPR 2012.cfm?state=CA {June

2014)

4 US Department of Labor, ETA TAA Program, hitp://www.doleta.sov/tradeact/taa/tsa search form.cfm, (May
2014}
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Ontario, Hesperia, Romoland and Cathedral City, CA
83314 indusPac Califomia 02121114 Ontario, CA
82983 Parker Hannifin Carporation 10001113 Riverside, CA
80136 Mitsubishi Digital Electronics 11/23/11 Ontario, CA ,
74285 Invensys Rail Corporation 10107/10 Rancho Cucamonga, CA
81423 Sony 0620112 San Diego, CA
74313 Becion Dickinson 07127110 Oceanside, CA
80121 Nexergy 0810113 Escondido, CA

Describe the education and training needs of the TAA-eligible workers - Many of the above

referenced frade-impacted workers were employed in regional manufacturing industries. These

assembly workers are not a few select community members; rather, they represent the heartbeat of each
community to be served. The TAA-eligible worker seeks to re-engage in the local economy through training
in hi-tech, in-demand skills to meet the current slew of un-fulfilled jobs with local manufactu‘ring employers.

Current level of skills and educational attainment - Recent studies indicate that the average
educational attainment in the IE is lower than both state and national averages. The share of population in
the IE with no high school diploma is 21.4% compared to 19.2% for California and 14:6% for the naiion.
Similarly, the share of the IE's population with a bachelor's degree is onfy 12.8% compared fo 19.3% in
Califomia and 17.7% in the nation. In terms of overall postsecondary attainment, the share of the
population with an associate's degree or higher — is about ten percentage points lower than the California
éverage of 38% and eight percentage points below the national norm of 36%.5 Further, according to the
local TAA agency, some TAA-eligible workers will need additional basic skills training, such as remedial
math, writing and reading comprehension, and English language proficiency.

The US DOL's TAA CA State Profile describes the average TAA-eligible worker as 46 years of

| age with over 12 years of experience in a specific job that may no longer exist. Further, TAA participants in

CA come from diverse backgrounds and industries and therefore possess a wide array of skills and

experience (i.e., machining, electrical, logistics, welding and metal fabrication). The proposed Inland

® Chmura Economics & Analytics. (2613). The San Bernardino County Economy — Economic Trends and Forecasts.
sTamil!c:, A. (2013). State of California Employment Development Department. TAA Data San Diego, Unpublished
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Empire Regional Training Consortium Project (IERTC), composed of multiple stakeholders in

manufacturing, education, workforce development and community-based organizations, will build on

]

!

Manufacturing with shori-term, modularized instruction leading to por’téble and stackable certifications.

Barriers to employment - TAA-eligible workers in the region face a range of barriers seeking

employment. Many TAA-gligible workers have been out of school for years and may not know what

courses or programs are avaifable to help them return to work quickly, particularly if they need to complete
specialized training to help prepare them for jobs in the region’s more stable high-wage, high-skill growth
industries. In addition, many eligible workers may have limited time to invest in education given family
obligations and limited financial resources to support their education. Furthermore, because of the large
geographic makeup of the region, eligible participants may encounter difficulty because of distance from
colleges or because courses are either impacted or not available at times when they can attend. Additional
barriers faced by TAA-eligible workers include lack of affordable childcare, digital iliiteracy, lack of
transportation, and weak study and soft skiils.

The Proposed IERTC Project will serve a total of 2,589 workers and other adults over the four year
project period. To ensure that TAA-eligible workers are served the project will employ several strategies
which include, but are not limited to: 1) referral resource partnerships and leveraging: of resources with
other TAA serving organizations (i.e., Cafifornia EDD Workforce Services Division, San Bemardino and
Riverside County WDD/WIBs, specifically America’s Job Centers of California staff); 2) implementation of
advanced online and technology-enabled leaming to ensure inciusion of TAA-gligible workers across the
region and state; 3) media campaigns specifically marketed at TAA-eligible workers highlighting the

availability of services throughout the region; and 4) developing a robust recruitment plan during the

- planning phase which incorporates specific strategies and measures fo include TAA-eligible workers,

veterans and traditionally underserved populations.
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Describe partnerships with cooperating state agencies - IERTC recognizes the importance of

strong partnerships with workforce agencies to ensure the project is implemented successfully. State and
local workforce agency input was critical to the development of IERTC's design and the consortium’s
overall proposal. Al partners have committed their continued support to this project once funded.

The Efnployment Development Department administers the TAA for Workers program in California.
Through the guidance of California’s TAA state coordinator, IERTC will work with local TAA division
coordinators fo arrange program orientations and recruitments to ensure trade affected and dislocated
workers are given the opportunity to learn about and enroll in the iERTC. Program. in addition, IERTC will
ﬁodel the success of MiraCosta College, a round three TAA grant recipient, to recruit TAA-eligible wérkers.

At the local level, IERTC colleges have developed strong ties to local Workforce Investment
Boards, Workforce Development Departments and Employment Development Departments, which deliver
TAA benefits, ensuring that the proposed activities reach TAA-eligible workers in all regions. These existing
relationships will be leveraged to help colleges recruit and provide services to TAA-eligible workers. Local
TAA serving entities will access shared, real-time manufacturing skills needs data with college partners to
create deeper collaboration in support of employer need and demand driven economic development. The

table below outlines IERTC workforce partners and their projected role.

ROLES/SERVICES PROVIDED

iy Tt
]
b

_ Table 2: State and Local Workforce Agency Partners and Roles

(b) Evidence of Job Opportunities in the Targeted Industries and Occupations

Evidence of Employer Demand for Targeted Industries and Occupations - Over the past ten

years, the IE has grown substantially faster than the state and national norms of roughly 1% per year. The

population of the two-county region grew 2.2% per year for the past decade. This population growth is
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significant and projections are that the population of the Riverside-San Bemardino-Ontario, California Metro

Service Area (MSA) will continue to grow more quickly than the rest of California over the coming decade,

* - which intum-will help bolster the-region's long-run economic prospects.”. - =« et i e e

The IERTC Project focuses on the support of occupations related to Advanced
Manufacturing NAICS two-digit codes 31-33. Manufacturing is critical for the long-term health of.
California's regional and statewide economies. According fo the California Manufacturers & Technology
Association (CMTA), manufacturing in California generates $230 billion in gross state product and funds
60% of research and development activities in Califomnia.8 At the local level, manufacturing within the IE is
also recognized as a primary economic driver - a Human Resources manager at one of the largest private
manufacturing employers stated that they anticipate hiring an additional 100 employees paying an avérage
of $70,000 a year with their new Pipe Mill expansion. Further, one measure used to forecast growth is the
Purchasing Managers Index (PMI). The Purchasing Managers Index (PMI) is derived using indicators related
to production and new orders as well as inventories and employment level. If a PM! is 50 or greater, then
growth is expected. The PM! for the IE in September 2013 was 53.9

According to the California Inland Empire District Export Council, the region’s top five export sectors
are all in manufacturing: computer and electronic product manufacturing (20% of all exports), miscellaneous
manufacturing (20%), fransportation equipment (13%), machinery manufacturing (8%), and chemical
manufacturing (7%).10

A recent Centers of Excellence (COE) report, an initiative of the CA Community Colleges Economic

& Workforce Development program that provides data on critical industries and occupations, indicates that

7 Chmura Economics & Analytics. (2013). The San Bernardino County Economy — Economic Trends and Forecasts.
8 “Manufacturing Employment Data.” California Manufacturers & Technology Association. http://www.cmta.net/
page/mnfg-trends.php

? “Intand Empire Report on Business.” {2013). The Institute for Applied Research, Cal State San Bernardino.

0 “The Infand Empire Region.” The California inland Empire District Export Council. http://www.ciedec.org/inland-
empire-region.html ‘ :
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within the IE's two-county region, there are 4,350 advanced manufacturing businesses, which generate $24
billion in revenue, and provide an estimated 96,519 jobs, according to 2012 data. Six subsectors within the
advanced manufacturing sector are expected to expand between now and 2018. Those subsectors, which
include iron and steel manufacturers, are shown in Figure 1.1t

Figure 1. Advanced manufacturing industries undergoing expansion (2012-2018)
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In addition, this same COE report identified 45 manufacturing occupations in the region with an
expected 2,020 annual openings (new and replacement jobs) over the next year alone. The table below

provides a sample of these occupations.

Table 3: Labor M rket Data for Manufactunn ated Occupations in the R :on

éenter# of Exc ence (2014

Finally, research indicates that LMI projections do not and cannot tell the complete story of
demand. In fact, due to retirements from aging workers many anticipate nearly 2 million job openings in

national manufacturing by 2018.12 Through focus groups and TAACCCT planning meetings, local

Centers of Excellence. (2014}, Advanced Manufacturing Industry & Occupations in the Inland Empire.
Carnevale, A., Et.al. (2011) Career Clusters: Forecasting Demand for High School Through College Jobs 2008-2018
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employers have echoed this finding and over 0% indicated that they anticipate growth and/or hiring to
meet expected demand. To this end, IERTC partner employers have projected an additional 867+ current
" and éxpécted job openings over thé niext six yedrs: Thesenew positions will require highly-skilled industrial -
maintenance workers, welding and metal workers, conventional and Computer Numerical Control (CNC)
machining operators, production technicians, medical equipment repairers and other technical positions, and
are not fully reflected in current LMI projections.

Based on the above referenced findings, the IERTC project was developed in partnership with local
employers who share a vested interest in creating opportunities in the community for TAA-efigible workers
and other adults to obtain employment as a result of participation in this project. To this end, partner
employers are committedv to incomporating IERTC graduates into their recruitment and placement strategies
(see Mandatory Other Attachment Section - Documentation of‘Employer Commitment).

Understanding of Skills Required in the Targeted Industries and Occupations - Manufacturing

Jobs that once required a largely general-skilled, trainable workforce are declining or moving overseas. As
one analyst puts it, "We've moved out of an age where a pair of hands, a strong back, and a healthy work
ethic is all that's needed to get a good paying job in manufacturing...The shift away from “old-line”
manufacturing toward more advanced, computer-assisted manufacturing has changed the type of worker
needed.”® Manufacturing no longer needs legions of trainable employees that specialize in a single skill.
The prevalence of computer-controlled machinery managed by systems fike job shop manufacturing
software now demands manufacturing workers who possess a combination of math skills, critical thinking,
intuition, stamina, technical expertise and often a college degree. This paradigm shift is supported in data
from the Bureau of Labor Statistics, as reflected in posted manufacturing industry education requirements.

Table 4: Education Requirements - Manufacturing

Education Reguirement Occupations

On-the-job training; Industry * _ Maintenance workers & repair workers s Drafiers, engineering technicians, and mapping

2 Singleton, D. (2011). Manufactures Are Hiring Again; What Skitls Are They Looking For?
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Certification; Postsecondary ¢ Industrial machinery mechanics technicians
Certificate; Associate Degree ¢ Electricians »  Electrical & slsctronic engineering technicians

¢  Machinists ¢ Electro-mechanical technicians

*  Welding, soldering, and brazing machine ¢ Industrial engineering technicians

setlers, operators and tenders ¢ __ Mechanical engineering technicians

Bachelor's degree or higher *  Industrial production managers *  Electronics engineers, except computer

*  Architectural and engineering managers s Industrial engineers

¢ FElectrical enginesrs »  Mechanical engineers

s Software engineers

Further, industry research and local employer feedback helps solidify the understanding that the in-
demand jobs in manufacturing are not for workers with limited skills and education. In fact, the large
majority of régional manufacturing openings required more than a high school diploma, and companies now
seek employees with an educational attainment beyond high school for one out of every four production-
related jobs.14

The occupations outlined in Tables 3 & 4 above typically require strong foundation skills (reading,
writing, math and/or computer skills) and a robust set of technical and organizational skills often associated
with contextualized leaming. In addition, technological advancements inAmanufacturing now require
workers to maintain deeber set of skills and flexibility demonstrated by industry recognized certificates and
degrees. Some of these technological skills include manufacturing process development, design,
production, maintenance, installation and repair, quality assurance/continuous improvement and safety. 5

Finally, a recent focus group convened by the region's Deputy Sector Navigator for Advanced
Manufacturing confirms that local employers are sesking highly trained workers with knowledge of
mechanical and electrical engineering processes and an understanding of hydraulic, pneumatic and .
electrical systems. Also highly sought are employees who can work with computerized systems, read and

write machine programing code, extract information from manufacturing blueprints and operate automated

manufacturing systems.

™ Center for Regional Economic Competitiveness. {2011), US Manufacturing Jobs: Where Companies Are Hiring
** NAM-Advanced Manufacturing Competency Model
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The role of a pre-existing Manufactures Council of the Inland Empire (MCIE) and other partner

employers is integral to the development and success of all content developed and delivered during the

" ""grant period of performance. The' MCIE-wars originally started in 2001 when six manufacturing firms came--s <« -+~ -

together to train their maintenance employees to improve their skill base. They worked with Chaffey
College, San Bernardino Community College District and the San Bemardino County Workforce Investment
Board to secure funding for training equipment and instruction costs. Over the last sight years, the MCIE
has grown to 50 manufacturers and implemented nine new programs ranging from 8 hours to 460 hours in
duration through the collaboration with Chaffey College, San Bemardino Community College District and
the San Bemardino County Workforce Investment Board. The programs provide training to hundreds of
manufacturing and distribution fims in the region include: Intermediate and Advanced Elecirical and
Mechanical Craft Development, Welding, Entry Level Manufacturing Skills, Management, Microsoft Office,
and Lean Manufacturing/5S. | |

MCIE and Employers will support research on needed skills and responsibiities, review and help
finalize educational competencies that need to be developed, and beta test curricula and assessments at
the new proposed IERTC STEM Education and Business Incubation (SEBI) Center. Further, employers,'
the MCIE and other industry partners will play a critical role on the IERTC Advisory Committee to advise on
real-time shifts within the manufacturing industry as well as will be asked to serve on one or more sub-
committees that will focus on the following primary topics: finance and sustainability, recruitment and

community outreach, curricula & certification, policy, articulation, job placement and program evaluation.

(c) Gap Analysis
Describe the significant gaps - Employers in the IE report it is difficult to find skilled workers to fill

manufacturing openings throughout the region. Experts correlate this worker shortage to a decline in
Career and Technical Education within public schools, which has curbed the pipsline of students leaving

high school who are ready to learn more advanced skills in industrial technology through employment or
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community colleges. Industry insiders also assert that a workforce shortage has been exacerbated because
the skillsets of workers have not kept pace with industry advances as manufacturing has become more
technologically sophisticated in recent decades. 16

Local industry reports were used to inform the consortia of existing gaps related to education and
career training programs. As showﬁ below in Table 5, there are some advanced manufacturing training
programs in the IE that lead to certificates or degrees: however, significant gaps exist between training
offered by colleges versus training required by employers.

Table 5: Manufacturing-related programs offered b community colleges and proprietary schools

Program/College

Enginesring Technology, General 5 . |

Electronics and Electric Technology

Eleciro-Mechanical 1 achnology ] ! !
Drafting Technology :

Architecturai Drafting

Mechanical Drafting : |

Manufacturing and Industrial Technology

Machining and Machine Tools I

Welding Technology*

“Regional ROPs offer welding courses

Describe how the identified gaps impact the applicant’s ability to effectively serve - The

number of student completions at the regional colleges does not fill the number of jobs available. On

average, the colleges graduate roughly 80 students per year with the majority of those graduates
| transferring to four-year colleges. Regional colleges only produce slightly over 200 technical graduates who
may fill mid-level jobs in manufacturing but the industry needs are more than double that each year. The
problem lies in the number of students who do not persist through college and eam a certification or
degree. On average the eleven colleges enrolled approximately 1,100 students in vocational programs

available to supply trained workers for technology industries in the region. Of these 1,100 enroliments, only

%5 Centers of Excellence. (2014). Advanced Manufacturing Industry & Occupations in the Infand Empi}e.
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20-30% of students persisted until they earned a certificate. The awarded certificates are those offered by

the college and do not reflect nationally recognized industry certifications.

- .= «~Due in part to-the recent economic. recession, many of the colleges had critical reductions in-their - -~ -~ .-

occupational programs. Participating colleges only average one full-ime instructor per occupational area
and any cuts severely reduce program capacity and lose the benefit of long-term business relationships.
Retirements have resulted in the loss of two machine trade full-time instructors, an electronics instructor
and a welding instructor. Part-time adjunct faculty replaced all these individuals.

Furthermore, two years ago Chaffey College was approaghed by California Steel Industries (CSI),
the MCIE, local WIBs, and other local industry representatives to develop a regional training center that
would quiékly train and certify qualified electrical and mechanical craft technicians to address shortages in
the workforce. A cormerstone of the IERTC Project is the physical space commitment from California Steel
Industries, Inc. in Fontana, California of more than 28,000 of square feet of space which will héuse the
proposed IERTC SEBI Center, estimated in-kind value at $6,000,000. The innovative education, training
and delivery design will allow consortium partners access fo a range of onsite classroom and training
laboratories as well as distance education and remote access training options. In addition, as part of the
curriculum, CSI and other manufacturers will continue to expand the successful paid intemshib program
that has effectively hired trainees from Chaffey College and San Bemnardino Community College District.

TAA funding will help to provide the necessary resources to staff, renovate and effecﬁvé!y equip
the regional SEBI Center and sup;;ort proposed IERTC stfategies. Once funded, the proposed IERTC
Project will aliow the region to develop accelerated credit, noncredit and not-for-credit programs that lead o

industry recognized certifications and hands-on experience as a result of timely and relevant industry driven

career pathways,
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PROJECT DESIGN - Thls apphcatlon is submitted on behalf of 12 colleges from Southern

California who comprise the TAACCCT Inland Empire Regional Training Consortium (IERTC). The project
includes active involvement of over 43 parinering agencies and is supported by United States Senator
Dianne Feinstein. The project is designed to support systematic change and build synergy among
higher education and industry partners throughout the region. The guiding principles of the proposed
approach include: evidence-based design and standardization of courses as the basic building blocks for
programs; customization of programs to include stacked and latticed credentials to meet the needs of
employers and students; coordinating the transferability and -articulation of credit; adoption of online and
technology enabled learning; strategic alignment and regionalization of capacity building based on industry
priorities within the IE; and alignment with previously funded TAACCCT Projects. Utilizing wrap-around
student support, rapid remediation and contextualized core skills, [ERTC will build capacity fo deliver and
prepare TAA-gligible and other adult workers with skills for the Advanced Manufacturing Industry Sector.

Based on initial analysis of industry need and college programs, IERTC will concentrate on the following

five broad technical skill areas as indicated in Table 6 below.

Table 6: IERTC Five Technical Skills Area Focus

3-D Modelm ] Rapnd
Prototyping)- -

'Addiﬁve?ﬂmufacmnng E '

'Qualxty, {S

The proposed IERTC innovative education, training and delivery design will allow college partners
access to a range of onsite classroom and training laboratories as well as distance education and remote

access training options. Education, training and professional development will be provided through multiple

delivery methods as follows. -
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Onsite classroom and technical laboratory training at the [ERTC SEBI Center - Colleges may

schedule classroom instruction in one of the regional training center classrooms and conduct hands-on

~ technical training sessions in the-fully-equipped -advanced manufacturing training lab. The training lab will--- - -+ -~ =

be equipped with both computer simulators and advanced manufacturing equipment required for training in
each of the five focus areas described above.

The IERTC SEBI Center will allow both educators and businesses to meet at a common regional
location accessible to all so that coordination and cooperation can be ensured and obtained by all parties.
With the creation of the SEBI Center, a new wave of workforce understanding will be developed and
implemented. First and foremost the SEBI Center will be open to all colleges, schools, and local industry as
part of this grant collaboration. Whereas most colleges currently require a long formal faculty and
administrative process to bring néw curricula to studenﬁ, the SEBI Center will be used as a creative
solution and location where indusfry and colleges will pariner to create new and industry driven
accelerated programs and courses as a scalable prototype for innovation.

Many nationally recognized certifications offered or required by industry are not currently offered as
regular curricula by colleges if\ the region. IERTC anticipates that the new SEB! Center will be a
coordinated training site where industry credentialing will occur and students and incumbent workers will
eamn credentials while also receiving articulation credit offered by consortium colleges. Additionally, as a
hub for industry, the proposed SEBI Center will maintain audio-video and Internet connectivity that will
promote sharing, teaching and demonstration abilities with all regional secondary and postsecondary
educational institutions and shape career pathways. With technology changing rapidly and colléges with

limited budgets for new equipment, the SEB! Center will prove to be an economic method to scale

technology and technical training throughout the region. Developing broadcast capacity will allow programs

developed in partnership to be delivered not only to schools, colleges and universities throughout the IE

region but o other interested colleges across the state and nation.
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Many of the regions rural schools and colieges are economically disadvantaged and suffer from
lack of technology laboratories. Through TAA resources and support from CSI, MCIE and other economic
agencies, the SEBI Center will offer access to the latest technology and equipment used in advanced
manufacturing. Technologies will include a wide range of digital automation, robotics, machining, power
distribution, PLCs, welding, MIG, TIG, 3-D printing, and CSl's own pipe making equipment. These
technologies will foster the opportunity for new programs to be adopted by regional colleges who will not
have to add expensive equipment in order to offer high tech programs. Linking all colieges to the SEBI
Center will allow more students to have access to high-technology even when the local college may not
house [aboratories on their campus.

Closed-circuit classroom and technical laboratory training at the SEBI Center and individual
Community Colleges - This option will allow students from remote colleges to participate in classroom
instruction-hosted at the SEBI Center via closed-circuit broadcast linked between the Center and the
students’ local community college. Students will access classroom instruction via real-time classes

broadcast via closed-circuit television allowing students fo access the high quality curiculum and

instruction without having to commute long distances for weekly/daily classes. For colleges which do not

have access to manufacturing equipment for hands-on training, students will be able to attend technical
training sessions on-site at the SEBI Center. This combination of remote classroom access and onsite
technical training will allow colleges to provide new tfaining programs to their students.

Mobile Training Laboratories - Funds from the grant award will be used to update manufacturing
equipment for two mobile training labs housed at the Barstow and San Bemardino Valley College
campuses. Mobile training labs will be used for two primary purposes. First, colleges offering courses and
programs via closed-circuit classes and/or web-based curriculum for more remote or rural areas may
schedule use of the mobile labs for the hands-on practicum components of their courses eliminating the

high cost of 'installing and maintaining complex equipment labs at their home campus. Second, the mobile
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labs will be used as outreach tools to secondary school students allowing hands-on exploration of

advanced manufacturing skills.

" " "Online Training and Resources = All colleges and-students will have access to a wide-range of .. - .- ..cn-..

online educational fraining and resources to support and enhance classroom and laboratory leaming.
Online leaming tools will include, but will not be limited to: access to specialized training software (i.e.
Amatrol's simulation software); repository of classroom and laboratory digital lessons, a Khan Academy for
advanced manufacturing; onfine leaming and assessment tools; onfine tuforing, career exploration and
guidance counseling; industry recognized assessment and skills mastery; archived classroom lectures and
laboratory demonstrations; online and integrated student tracking and data coliection; online fiscal tracking;
and curriculum development and design tools. |

Professional Development - Further, as a critical systems change compbnent, IERTC has built in
a strong professional development component specifically designed to build synérgy between regional
educators and industry partners. A key training activity is an annual 2-day Regional Workforce
Development Conference with additional follow-up services. Through this approach participants wil rec;eive
industry specific training and resources they can take back to each college and utilize to present to other
facutty members.

IERTC will secure an industry recognized keynote speaker for this conference to draw participation
and enhance the crédibility of the trainings. Break-out sessions will be led by both education and industry
partners with each -break-out session focusing on a specific advanced manufacturing industry sub-
sector/technicai skills fraining area. Participants of these sessions will be exposed to industry specific
curricula, current research and trends, contextual leaming strategies, best practices and more.

In order to maximize the impact of this conference on regional training, IERTC will e;Tlploy various
follow-up techﬁology based leamning strategies to reach those teachers not able to attend the conference

and provide a recap for those that did. Each training sessions will be videotaped and/or recorded so that

IERTC ijeci' Page 16 of 45 Chaffey College



SGA/DFA PY-13.10 PROJECT NARRATIVE

information can be brought back to each college campus via a series of training CD's. Further, session
materials and footage may be accessed on the project developed website. Podcasts of content and other
methods delivering content will be expiored.

The IERTC is an opportunity for community colleges and business to collaborate in a coordinated,
large-scale effort to develop the highly trained/highly technical workforce needed to advance industry and

the region’s economy. The Iniand Empire communities have long been under supported by federal dollars.

The TAACCCT grant provides an ideal opportunity to bring much-needed dollars to the region in support of
economic dévelopment and recovery.

(a) Evidence-Based Design

Review of Evidence for Program Design;: Description of the Research Findings; and Use of
Evidence in Program Design - The planning team met regularly over the past year in order to prepare and ‘

design the proposed IERTC Project. The review of evidence-based research and best practice was a key
factor to the design of each program component, In addition, local industry and academic experts were
crucial in determining which activities were to be included in the project based on research findings,
existing regional policy/practice and group consensus for systemic change.

To this end, in order to address the gaps identified above énd successfully implement the proposed
program design, [ERTCs" strategies/objectives are to 1) ldentify and address skills gaps by building
programs that meet industry need; 2) Accelerate and improve cerfification and employment attainment; 3)
Enhance articulated career pathway options for leamers and workers; 4) Strengthen teaching which
includes innovative advanced online and technology-enhanced altemative training methods and 5)
Facilitate regional professional development opportunities and technical assistance to support effective

implementation and regional systemic change. Actions to address these objectives will replicate

national strategies centered on evidenced based research and best practice, as indicated in Table 7.
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Manufacturmg Institute (2013). National Survey on the Value of a Credentialed Workforce.
* Brigham, C. and Klein-Collins, R. (2010}, Availabliity, use and value of prior learning assessments within

community colleges. CAEL.

Perm, D. (2011). Facilitating studentlearnmg through contextualization. Community College Research Center.
Hughes, K. and Scott-Clayton, J. (2011). Assessing developmental assessment in community cofleges. Community

College Research Center.

! Maguire, Freely, Clymer, Conway (2008). Job training that works: Findings from the sectoral employment lmpact

study. Public/Private Ventures.

2 Baider, A, et. al., (2010). Funding career pathways and career pathway bridges: A federal policy toolkit for states.

Center for Law and Soc;al Policy (CLASP).
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(b) Career Pathways
IERTC proposes to implement an advanced integrated career pathway approach. Students are able to

enter this sequence at multiple entry points, including non-credit/not-for-credit advanced manufacturing

Magmre, 5., et.al,, (2010). Tuning in to local labor markets: Findings from the sectoral employment impact study.
Private/Public Ventures.

* Neuhauser, C. . (2002). Learning style and effectiveness of online and face-to-face instruction. American Journal
of Distance Education, Volume 16, Issue 2, pp. 99-113.

.laggars, S. {2011). Online learning: Does it help low-income and underprepared students? Commumty College
Research Center.

* Garet, M., et.al. (2001). What makes professional development effective? Results from a national sample of
teachers. Amencan Educational Research Journal. Vol. 38, No. 4, pp. 915-945, .
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courses. Students are then able to “challenge” credit coursework, enter certification courses or credit-bearing

courses through partnerships established with regional two and four year colleges. This will provide necessary

-course credits and/or industry recognized: certification; licensure or credentials. Students will be able fo obtain

employment at various “exit points” at higher wages and/or retumn to complete coursework towards additional
stackable certificates and/or degrees. A visual of this Sector-Focused Career Pathways mode! is included in
the attachment section of this application.

IERTC .win replicate evidence-based practices of the nationally recognized and California-based
Career Advancement Academy (CAA) model developed through the California Community College
Chancelior's Office. This model will be used to develop a comprehensive career pathway system with a focus
on Advanced Manufacturing as a priority industry sector for Riverside and San Bemardino Counties as
identified through the California DOING WHAT MATTERS initiative, CAA establishes pipelines to college and
high wage careers for low-income adults who face academic and personal barriers to post-secondary
education and employment, Complementary technical and support services for this model have been
successfully provided through the California Community College’s Career Ladders Project with TAA projects in
the East Bay and Central Valley areas of Califomnia. Each CAA has clear connections to ongoing pathways with
stackable certificates and degrees. While CAAs have focused primarily on underprepared and underemployed
young adults (18-30), they can be easilyvadapted to serve TAA-eligible workers and other aduls.

The model also aligns with a Linked Leaming appméch, which combines rigorous, standards-aligned
academic instruction with advanced technical courses in an integrated, career-themed approach to ensure that
all students are prepared for college, career and life. In San Bemardino and Riverside counties, Advanced
Manufacturing pathways are currently implementéd in eight school districts for grades 9-12 students with a
focus on bre-engineering and design. Career Pathway efforts in the region have been supported through
funding by the James Irvine Foundation and the California Department of Education. In addition, muttiple

regional occupational programs and career fechnical course sequences include welding, robotics and
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machining technologies. Approximately 15 districts in the region are actively engaged in curriculum through
*Project Lead the Way" which integrates enginsering and design skill development with academic preparation
using problem and project-based leaming. It is estimated that in fall, 2014, approximately 8,000 to 10,000 local
high school students will participate in these pathways and programs that actively engage and support students
in advanced manufacturing as a local high-skill, high-wage career opportunity with multiple entry points and

focus areas for certification, ficensure and credentials and degrees.

How education and career-focused training programs will enable students to accelerate
completion of remedial coursework, while learning; specific services and career guidance; and

explanation of prior learning assessment - IERTC career pathways offer course sequences providing

coherent and rigorous content aligned with challenging academic standards, relevant technical knowledge

and skills needed to prepare participants for further education and careers in the Advanced Manufacturing

'industry sector. The IERTC Project will include contextualized and integrated classroom instruction that

contributes to student academic knowledge, familiarity with all aspects of the Advanced Manufacturing
industry sector, development of technical skill proficiency as well as training on industry-aligned work
readiness skills and behaviors, including abilities in technical reading and writing; measurement, estimation
and computation; and judgment and sound decision making.

IERTC will incorporate the following career pathway program components: Intensive Intake and
Admissions Process - All TAA-eligible and other adults workers interested in participating in the IERTC
Project will begin the process by taking initial assessment tests to help determine placement level v_vithin the
program. In addition to existing college admission assessments that wil gage academic skill levels, IERTC
will utilize the National Career Readiness Certificate (NCRC) WorkKeys system to measure essential
workplace skills, including: problem solving; critical thinking, reading and using written, work-related text;
applying information from workplace documents to solve problems; applying mathematical reasoning to

work-related problems; setting up and performing work-related mathematical calculations; locating,

IERTC Projast Page 21 of 45 Chaftey College




SGAIDFA PY-13-10 PROJECT NARRATIVE

synthesizing, and applying information that is presented graphically, and comparing, summarizing, and
analyzing information presented in multiple related graphics. Further, high school students entering the
~ "IERTC program following graduationi will also be able to participate in pre-assessment workshops offered -
though San Bemardino Valley College’s STEM GO project. This project helps students to prepare for and -
successfully complete entry level mathematics assessments as well as provides supplemental instructional
support services for students in STEM-focused coursework, including those participating in the IERTC.

To assess prior learning, IERTC will utilize competency and performance based assessment

models where students may demonstrate competency through hands-on and online assessments aligned
with industry driven standards and/or through manufacturing simulation exercises. Competency and
performance based assessments will include pre and post testing to determine competency level,
demonstration of mastery level understanding througﬁ performing course/model capstone hands on labs,
and potential enrollment in modules necessary for upgrading of skills and competencies. Portfolio reviews
will be used on a limited basis for students that have had formal, non-credit or not-for-credit training and/or
sustentative related experience, such as those exiting the mifitary. Preliminary competency based
assessments that have been identified include NCCER, AWS, and KeyTrain.

Once an individual's readiness level is determined based on these assessments, the students will
receive an individualized educational plan. The IEP for those not demonstrating adequate skill levels will
work with student services to design a pathway that will allow them to acquire the skill fevels needed to
successfully complete the certificated programs. Those who demonstrate required competency will also
complete an IEP that will aliow them to move directly into the postsecondary education/technical training
component of the program and complete their education in a timely manner.

Comprehensive Orientation Course ~ All first-year program participants will enroll in a

comprehensive orientation course that teaches academic excelience skills and professionalism. The course
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will cover subjects such as test taking, math anxiety, ime management, career success, reading and study
skills, and other topics intended to assist students’ success.

Career Pathways Planning - TAA-eligible and adult worker;s will use the NCRC Career Ready
101 system with embedded O*NET, or similar, computer-based career interest and skills inventory and
conduct research into local growth industries, advanced manufacturing professional occupations and post-
secondary education options. This Career Pathways Planning will help students develop a strategy for
educational and professional growth beyond basic skills attainment and ensure interest in the targeted
industry,

College Readiﬁess, Remedial and Transition Activities — This element will introduce students to
the post-secondary academic/technical training environment while improving their foundational skills level
and/or studying to eam industry recognized certifications. If transitional support is needed, referrals to
additional remedial services (i.e., Adult Basic Education and Engiish Leamer) and wrap-around support
(i.e., chiidcare, transportation, tutoring, and financial assistance for course supplies and materials) will also
be offered through 'pértnering organizations, as needed. Students will visit college classes during a
designated “College Student for a Day,” and attend financial aid and college orientation workshops.

Exposure to Advanced Manufacturing Career Options — [ERTC will provide opportunities for
participants and faculty to be exposed to advanced manufacturing career oct%upaﬁons through contacts
with industry partners, field trips, career fairs and internship opportunities. Program participants will be
encouraged to attend one or more outreach activities per year. This direct contact will give the TAA-eligible
and adult workers an awareness of the kinds of professions they may chpose to enter and an opportunity to
talk directly with successful role model professionals in their work environments.

Contextualized Classroom Instruction - [ERTC classrooms will be highly collaborative and
active leaming environments where TAA-eligible and other adult workers discover and practice key

concepts and professional skills focused on advanced manufacturing. Rigorous course content will
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émphasize developing reading, wriing, and math skills. Student-directed, inquiry-based instruction wil

address individual student needs and incorporate a range of assessments, from learning portfolios to

standardized tests. ... . . .. .. _ . .

Centralized Student Study Center — [ERTC will secure a location at the new proposed IERTC

SEBI Center to serve as a centralized Student Study Center that wil become the hub for study and special
activities outfined throughout this proposal and Work Plan. Participants will access a dedicated computer
lab with appropriate software fo provide drill and practice in a variety of subjects, to include, but not limited
to: Math, NCRC Career Ready 101 and KeyTrain, sciences, and ' other topics refated to advanced
manufacturing. This center will also offer a centralized location for students to interact with their peers,
instructors, and industry partners who support their aspirations to become advanced manufacturing
professionals.

Job Preparation - One of the main activit;es that support this component is the hiring of a Projéct
Coordinator. This individual will also serve as the critical link between local Workforce Investment agencies,
secondary, postsecondary and industry partners to develop mentorships, intemships, and work experience
programs in advanced manufacturing for program participants. The Project Coordinator will élso be
responsible for developing workshops and mock job fairs, where students will learn how to find part-time
and summer employment, explore corporate culture, and improve resume writing and interviewing skills.

Identification of the specific programs_that will be_competency-based - Specific career

pathway programs that will be competency-based include: industrial Maintenance Mechanic, Industriat

Maintenance Electrical and Instrumentation, Electrician, Miltwright, Safety, Welding and Machinist. Each
program uses NCCER, AWS, NIMS, OSHA, or similar industry standardized and/or nationally recognized
curricula, Each module requires successful completion of a written test with a minimum score of 70%. Over

95% of the modules in each level require successful completion of a competency based performance

hands-on test.
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Identification of modularized curricufa that will be developed or enhanced - The region will
develop, through the Developing A Curriculum (DACUM) process, an industry accepted Work Readiness

modutarized curricula and certification that industry wil eagerly accept and will be embedded in programs
offered through this funding. It is anticipated there will be a minimum of 7-10 modules in this curricula such
as Time Management, Attitude in the workplace, Team Building, efc. Currently, many of the existing
curricula being used in this region are generic and do not have consistent approval and acceptance by
industry. By involving industry partners directly in the development of the curricula employers will be
assured that new hires or existing workers have the soft skills they are demanding. |

Plan _to incorporate a_series of interconnected credentials - Educaﬁénal programs and
credentials will be *stackable” meaning ohce a student completes one cohrse program, they will be poised
to "stack” or add additional complimentary programs leading to an industry recognized credential, IERTC
envisions the granting of credentials will be aligned with the National Association of Manufacturers' (NAM),
Institute for Manufacturing, The nationally certified credentials identified as appropriate and applicable to
this project include: 1) ACT-National Career Readiness Certificate, foundational and soft skills: 2) NIMS-
Machine trades, CNC and other metal working certifications; 3) MSSC-Basic manufacturing in: Production,

Safety, Quality and Maintenance; 4) NCCER-Industrial Maintenance, Electrical, Instrumentation,

~ Mechanical and Welding; 5) AWS-welding skills; and 6) OSHA-General Industry 10 and 30 hour

certifications, NFPA 70E certification.

By establishing stackable certificates (less than 12 units), colleges can give students a shorter
pathway to complete. For example, Barstow Community College’s (BCC) Industrial Maintenance Electrical
and Instrumentation Level | stackable certificate and Level Il stackable certificate will fold into their
Certificate of Achievement and Associate degree. This gives the student a more manageable approach to
getting their degree. BCC stackable certificates are aligned with NCCER's nationally recognized industry

cefciﬁcatioh. The lattice program design allows student to take entry level skills such as NCCER that are the
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same or closely aligned to begin to build a solid base, As they progress in the classroom or on the job,

students may discover that they want fo look at a different trade. Since the first couple of levels/stackable

-certificates are closely related they can-change to.the new trade -and reduce credit loss.- A-diagram of this -~ -

Stackable Certificates mode! has been included in the attachment section of this application.

As part of this proposal, IERTC will work to align programs across various colleges so students can
transfer stackable certificates and credit to colleges across the state and region. IERTC will develop and/or
expand conjoined programs where ane college may have one stackable certificate ahd' another has a
different stackable certificate based on their strengths. This will reduce the need for each coliege to have a

complete pathway housed at a single institution; thus fulﬁll the request from industry and achieve

econom:es of scale throughout the region.

Explanation of how emplovers _and/or industry Aassociations will be invplved - Local and
regional employers will partner with colleges to identify and/or develop courses and programs grouped by
specific clusters so that many courses will have lateral articulation. This wil aliow for replicated programs
organized per (TOP Code) so that smaller or rural colleges that do not have major laboratories can co-
enroll students in IERTC courses to gain complete credit. Employers will also work with consortlum
colleges on developing a selection and approval process for which National Cerfifications will be used in
the region. This will ensure horizontal articulation meeting regional and state industry needs.

Plan for supporting the transferability and articulation - [ERTC Project will identify and support
Lead Colleges based on their existing leadership and specialized technical skills area focus in the region.
These colleges include: Norco College, Chaffey College, College of the Desert and San Bemardino Valley
College. Lead Colleges will help to develop courses and programs in partner colleges and gain agreement
on specific course requirements to achie;/e lateral articulation. A goal of articulation is to achieve replicated
programs per topic (TOP Code) such that smaller or rural colieges that do not have major laboratories can

co-enroll their students in courses in a Lead Coliege to capture complete credit.
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Lead Colleges will also work on approving/choosing which national certifications to use in selected
programs to create horizontal articulation that meets the need of industry partners. This articulation also
creates a leaming environment where students can take and complete whole programs (usually degrees)
without waiting for their particular college to offer all courses in a sequence. Through economies of scale,
pulling from a larger population will aliow a college to offer upper level technical courses with less risk of
cancelation due to low enroliment. Programs and courses can be shortened to 9 weeks or even weekends
so that a student that lives in a different college district can attend. In addition, colleges will offer
blended/hybrid courses - online with occasional on-campus workshops (Fridays or Satﬁrdays) to allow
distant students to attend.

Finally, Lead Colleges will also appiy for Chancellor Office approval of 'horizonta] articulation and
host faculty seminar/workshops to educate staff and faculty on how to cross fertilize programs by adding
the strengths of other cblleges to their programs. As a tangible result of systemic change, instead of
competing with one another for potential job placements, colleges will expand industry support for work-
based training, paid and unpaid intemships and job placements for all graduates.

(c) Advanced Online and Technology-Enabled Learning
Incorporation of Technology into Program Design and Delivery; and Plan builds on or furthers

the_innovation in technology-enabled learning - IERTC will blend e-leaming and hands-on leaming,

using physical training and virtual practical exercises on laboratory computers. In addition, IERTC will use

the most current equipment, computers and simulators to train students in a setting that mimics industry
conditions and develops current and relevant skils. Heavy-duty, industry-standard components, including
CNC Machines, SMC Simulators, manual machines and a range of component types will prepare students
to use a wide range of technologies. Since the SEBI Center is located on California Steel Industries’
campus in the midst of the manufacturing hub, students who access industry technology can participate in

internships, job shadowing and mentoring by seasoned craftsmen.
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IERTC will use an agreed upon curriculum across the region, such as Amatrol, which incorporates

Integrated Systems Technology (IST). Each topic stérts with basic concepts and progressively leads the

- student into.a layered leaming process of-increasing depth. Students will.stad their leaming process using « = =~ --

their own computer at home or in IERTC SEB| Center's computer lab. They will transition from leaming
general theory to using a simulator application on the computer. The combination of online and simulation
computer-based learning, repetition, active problem solving and self-reviews will provide feedback to

students to build confidence in the skills they develop. Expert instructors skilled in each of the disciplines

will reinforce skills and theory.

In addition, as outlined on above on page 15, [ERTC will implement closed-circuit classroom and
technical laboratory training at the SEBI Center in'partnership with individual Community Colleges. Through
this technology, students will access classroom instruction via reak-time broadcasts via closed-circuit
television allowing students .to access high quality cumriculum and instruction without having to commute
long distances for weekly/daily classes,

IERTC will use open source online math tutorials to help students increase their math skills,
Students will be able to access lessons from home to reinforce what they leamed inside the classroom.
Expert instructors skilled in each of the disciplines will then reinforce skills and theory.

One new sianificant proposed technology application is the development of a student-industry-

'colleqe information and communication web portal. |[ERTC will coordinate this effort with the existing

Califomia Community College Chancellor's Office Launch Board System, to avoid duplicate efforts. This
student friendly portal will provide a direct fink between students, industry partners, colleges and faculty.
The portal will include links to critical information, such as: specific pathway information, course schedules,
online course information, manufacturing student chat rooms, program administrative services, online

learning resources and tutoring, industry employment opportunity/wage snapshots, and opportunities to
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provide feedback on program improvement. IERTC is committed to sharing information, ideas and curricula
with other institutions and will create a Creative Commons license for any materials developed.

(d) Strategic Alignment with the Workforce System and other Stakeholders o
Coordination with Governor's Economic Development and WIOA-WP plans - IERTC is

aligned with the state's current Economic Development Plan and WIOA-WP integrated state workforce
plan, which identifies reinvigorating the manufacturing base as a priority. Further, IERTC connects to the
California Economic Sumrﬁit, which develops a shared agenda for statewide prosperity, through the work of
the Inland Empire Economic Partnership as outlined in their letter of support. IERTC also directly aligns with
the state's workforce goals of increasing and strengthening: State, regional, and local parinerships between
the education, workforce, and economic development systems; career technical and vocational education
at all levels of education; collaboration between local workforce investment boards and postsecondary
institutions to address training needs that support regional economies; and Industry sector strategies to

support the goals of regional industry clusters, high-growth, and high-wage industries while advancing the

goals of low-skilled, low-wage workers.

Coordination with the Public Workforce System - Representation is present at the state and
local levels to ensure articulation across all levels of government and education. San Bemardino and
Riverside County Supervisors and Workforce Investment Boards have developed specific sirategies to

bring economic strength and stability to the region in response to the above éverage population growth and

kexponential job expansion, including the SB County-wide Vision and comprehensive economic

development strategy from cradle to career. Representation from the each county’s workforcé system is
established within the IERTC collaborative, as evidenced in the attached Letters of Support and proven
through examples such as the collaboration through the newly awarded Workforce Accelerator innovation‘
grant to Chaffey College from the CA WIB. As partner members, these agencies have committed to the

following: referring appropriate candidates to TAACCCT programs for education and training; co-enrolling
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TAACCCT participants into Workforce Investment Act (WIOA) Title | programs, where appropriate;

providing support services in a leveraged and coordinated manner with the community college, through

WIOA,; working' with successful applicants for TAACCCT -programs-to ensure-that proposed Programs of  — -

Study qualify for inclusion on appropriate eligible training provider lists; evaluating the current industry
sector approach to ensure targets are in cument and future economic growth sectors; strengthening
employer engagement through industry allianc;es in the targeted industries; and maintaining and growing
the market share of businesses accessing workforce services, Further, as a member of the state system, '
the local EDD TAA Program Representative will identify and refer eligible adults to IERTC programs.
Through the guidance of California’s TAA state coordinator, [ERTC will work with local TAA division
coordinators to arange program orientations and recruitments to ensure trade affected and dislocated
workers are given the opportunity to leam about and enroll in the IERTC consortium TAACCCT program.

Due to the aforementioned support, the IE region is fertile ground for cultivating innovative and results

driven programs.

Coordination with Philanthropic Organizations, Business-related and Other Organizations -
The extensive collaboration and support of the community is an essential part of the program design.
Because this community has joined together to assess its collective needs over an extended period, IERTC
now hgs a vast source -of data and information related to what stakeholders want and need in order to
operate as collaborating and knowledgeable partners in a healthy shared environment, The strength of the
IERTC fies in the willingness of each partner to translate verbal commitments into action. Table 8 outlines
commitments that were secured to help leverage resources and address barriers to employment:

Table 8: Collaborative Support

IREL X

View Adopt and implement proved curmiculum responsive to industry need; Design and implement effective feaching

ROP; San . methodologies and strategies 1o enhance training outcomes to the diverse population identffied in this grant, Faclitate job
Bernardino placement, intemships andfor job-shadowing experiences for participants; Design an efficient and effective evaluation
County ROP; strategy; Actively participate in the IERTC Advisory Committee; Feed qualified referrals into the training program; Provide

Riverside space for staff to meet with participants, conduci workshops, etc.; Participate in tecruitment activifies, career days, college |
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County ROP; | fairs, and other events where eligible participants may be recruited from the K-12 popufation; Attend advisory commitiee
and CRY-ROP | and collaborative meetings to assess participants need, determine appropriate service and provide refsrral Speak at
mestings to promote the program; and Provide workshops on employability skills, academic and career choices, or other
relevant fopic,

Goodwill Provide education, training, work experience, and job placement services to disadvantaged populations. Chaffey College
Foundation has successfully partnered with this organization in providing entry-level Construction Trades and Technician {raining to its
clients. Hence, the coliaboration and partnership is in place and primed to take on another project,

CAP Program | Provide residents throughout the region the abiiity to access resources, technology and community services through a
variety of classes, seminars, training and collaborative meetings of various nonprofit organizations {i.e., food, clothing,
transportation assistance and other basic living resources).

Formal Letters of Support are included as aitachments to this proposal

(e) Alignment with Previously-Funded TAACCCT Projects
IERTC has secured the commitment of MiraCosta Coliege, a round three TAA grant recipient, to

serve as a TAA Project Mentor, Further, as a funded Consortium member of this proposal, resources will
be used to help expand existing TAA efforts lead by MiraCosta College in neighboring San Diego County.

Finally, IERTC will contact additional successful first through third round TAA grantees in advanced
manufacturing to leam and align besﬁ practices. The Project Manager and Project Coordinator wil
collaborate with grantees by sharing information, decreasing duplication when successful methods andjor
materials are available, and by working together fo share course and program content. [ERTC will share
project information online and through conference presentations and published work. .

(f) Sector Strategies and Employer Engagement
Sector Identification - The IERTC has a primary focus on the Advanced Manufacturing Industry

Sector. Following the Califomia Community College’s Chancelior's Doing What Matters for Jobs and
Econdmy initiative, the Project Manager will work collaboratively with a network comprised of the statewide
Sector Navigator, the Inland/Desert Deputy Sector Navigator-Advanced Manufacturing (DSN) and other
regional Deputy Navigators within the advanced manufacturing sector and other key stakeholders within the
IE to ensure synergy alignment with regional and state sector strategies. Existing regional advanced
manufacturing sector strategies that IERTC will help bring to scale include: Statewide Collaboration;
Adoption of Best Practices; and Accountability-based Performance. The project is designed to align with

these strategies and will use real-time labor market information to implement all program components.
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Local employer involvement is strong with several key partners who participate in MCIE, including:
Ashley Furniture; Brithinee Electric; California Quality Plastics; California Steel Industries; Cott Beverages;
Horizon Hobby; Michaels; Nestle Waters, -North America: Niagara Water; Penn Emblem; -Packing Corp: -
Safariland; Southern California Edison; Spray-Tech; Steelscape; Total Resources Intemational; Ventura
Foods; TST and Vista Metals. With funding.in place, an agreed upon Regional Industry Representative(s)
from one of these industry partners will be selected. In addition, the Deputy Sector Navigator for Advanced
Manufacturing of thg Desert/inland Region will co-facilitate all cbmmittee meetings and may also serve as

an agreed upon Regional Industry Representative.

Evidence of strong existing sector strategies that integrates workforce development into a
comprehensive regional development strategy - The Inland Empire has been recognized for their

innovation in workforce development in the Advanced Manufacturing sector by the California Community
College's Chancellor's Office, Califomia Wdrkforce Investment Board and most recently by the California
Manufacturers & Technology Association. Two of the members of the Manufacturers Council of the Inland
Empire, California Stee! Industries and Vista Metals, both located in Fontana California, were named
Chémpions of Manufacturing at a statewide summit held June 1 8, 2014. They were recognized for their
collaboration with community colleges and workforce development agencies for their continual support of
developing and implementing effective and efficient workforce developnﬁent programs,

Further, the region was recognized in the January 2012 US Govemment Accountability Office
(GAQ) Report to Congressional Committees for it innovative approach to serving business through- its
process improvement program. The Manufacturing Sector Layoff Aversion and Business Assiétance
Initiative program utilized federal funds to assist local businesses with job creation and retention. Many of
the programs developed and implemented would not have been successful without the engagement of
business in local workforce decisions. The program resulted in saving 1,106 jobs, created 204 new jobs

and infused $25 million back into the local economy. Further, the region was recognized for its work with
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the vocational school, Technical Employment Training Incorporated (TET), to develop a work-based

training program to provide skilled machinists for the manufacturing industry

Employer and Industry Representative Engagement; and Additional Role(s) of Employers - _

As indicated throughout this application, the IERTC places great value on the deep involvement of
industry partners. In addition to serving on the project's Advisory Committee, employers will be used to
support research on skills and duties, review and help finalize the educational competencies developed,
collaborate on educational web portal development for companies’ students/employees, and provide
subject matter experts for value stream mapping improvement strategies at regionél colleges. Employers
will support research on needed skills and responsibilities, review and help finalize educational
competencies that need to be developed, and beta test curricula and assessments at the new IERTC SEBI
Center. IERTC has worked closely over the past 10 years with MCIE and other employers in the region who
are dedicated to the economic development and workforce preparation of the region. [ERTC will continue to
nurture these relationships to sustain efforts throughout the duration of the program and beyond.

Evidence of employer commitment is outlined in the aftached Letters of Support and includes the
following additional roles: serving on the project's leadership team; identifying a regional industry
representative(s) to work with the consortium to help establish effective sector strategies; incorporating
IERTC graduates into recruitment and plaéement strategies; providing technical assistance to align the
work-based leaming mode! with the pathways identified by the consortia, in order to promote the adoption
of academic credit for competencies attained on the job; assisting the consortia in ’developing an employer
engagement outreach strategy and work plan for employers to deliver the work-based instruction, including
supervisor training and related activities; assisting in the implementation of program strategies and goals;
assisting with curriculum development, program design, and subsequent implementation of program

design; and providing resources to support education/training (i.e. equipment, facilities, and, instructors).
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(a) Analysis of Outcome Pro;ectlons

PROJECT NARRATIVE

Outcome Projections; Targets; and Balance of Deliverables and Outcomes - See Table 9 below,

Table 9: IERTC Pro_/ect Outcome Pro ections

e Messur e e L Totl
Total Umque Participants Served 237 1083 1269 2,589
4 Total Number of Participants Completing a TAACCCT-
Funded Program of Study 87 446 . 572 1,105
| Total Participants Still Retained in Their Program of Study or
| Other TAACCCT-Funded Program 121 ] %5 | 488 94
i Total Number of Participants Completing Credit Hours 138 463 626 1,228
{ Total Number of Participants Earning Credentials 108 458 612 1,176
. Total Participants in Further Education After TAACCCT-
| Funded Program of Study Completion 42 252 585 %09

{ Total Number of Participants Employed After TAACCCT-

1 Funded Program of Study Completion

| Total Number of Participants Retained in Employment After
Program of Study Completion

| Total Number of Those Participants Employed Who
eceived a Wage Increase Post-Enroliment ’

857 818 257 | 1,732

548 695 299 | 1,542

415 496 168 | 1,079

Raw numbers for the outcome measures were calculated based on: experience with grant-funded
training for similar populations; college administrative data; employment demand identified through
secondary and primary research; capacity of the planned training programs; resource constraints;
anticipated higher completion for shorter-term certificate programs; and industry feedback and support.

IERTC deliverables and outcomes are well balanced. The project anticipates serviné 2,589 unique
students through new or revised programs leading to industry-recognized credentials. Large numbers of
unique students can be expected since IERTC will expand training that is accelerated and short term.

(b} System or Process for Tracking and Reporting Outcome Measures
Existing Tracking Procedures - All IERTC community college consortium members currently

have access to LaunchBoard, a platform that was developed by the Califormia Community College
Chancellor's Office (CCCCO) to collect and report performance outcomes on 34 distinct CTE metrics,
including the five mandated performance outcome metrics identified by the U.S. Department of Education.
Consiétently defined, reliable data sources (e.g., Chancellors Office Management Information System
IERTC Project
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(COMIS) data files that are submitted to the CCCCO by all 112 California community colleges at the end of
each semester; Employment Development Department (EDD) files; National Student Clearinghouse (NSC)
files; etc.) are predominantly used to populate data into LaunchBoard. However, LaunchBoard also offers a
user-friendly interface that affords consortium members the opportunity to enter meaningful performance
outcome data {e.g., licensure examination pass rates) and identify and track specific populations (e.g.,
TAA-workers). LaunchBoard is a secure, web-based appiication that is supported by California Community
College Chancelior's Office staff.

Plan to Address Gaps in Tracking - While LaunchBoard metrics specifically address the five

outcomes mandated by the U.S. Department of Education (as well as other valuable metrics that will
facilitate informed decision-making and development of actionable strategies by the IERTC advisory
committee), IERTC consortium members intend to augment data collection processes and ensure data
integrity by staffing each community college consortium member with a Site Data Manager. Site Data
Managers will assist member colleges in reviewing and verifying critical data sources (e.g., COMIS files)
and oversee entry of other pertinent data elements (e.g., licensure examination pass rates). The Site Data
Managers will also function as the coordinators for each college on the CTE Employment Outcomes
Survey; Survey results captured through the CTE Employment Outcomes Survey will subsequently be
populated into LaunchBoard, providing all participating consortium members with meaningful disaggregated
program, institutional, and sub-population specific employment.data such as: employment; employment in
the same or similar field; wage gain in field; and average annual salary in the same or similar field. While
currently a voluntary reporting system, IERTC members are committed to inculcating CTE Employment
Outcomes Survey data collection practices into their daily institutional operations and have dedicated
funding to make this a reality for all consortium members. IERTC will continue to work with California EDD
TAA Office to ensure that eligible TAA-workers served through the grant are appropriately identified and

performance in the LaunchBoard metrics are tracked and reported for this and other sub-popuiations.

IERTC Project Page 41 of 45 Chatfey College




SGA/DFA PY-13-10 PROJECT NARRATIVE

(¢) Using Data for Continuous Improvement
Plan for Formal Data_Reviews - IERTC is committed o the rigorous review of all program

deliverables and outcome data. Formal data reviews will occur monthly andfor quarterly as appropriate and
findings ‘VwiII be us:ed by the IERTC Advisory Cofntﬁittee and project leadérship to guidé data;dri\;en
decisions for continuous program improvement. The consortium will select members of the existing regional
Advisory Committee to form a smaller Expert Review Team (ERT) who will conduct a comprehensive
formal review of all grant deliverables and outcome data. IERTC will uilize these industry and academic
experts with a range of perspectives to review and comment on alt draft reports, publications, and products
prepared by project staff and the external evaluator, The ERT will be responsible for ensuring all

deliverables are thoroughly reviewed for accuracy, content, and quality prior to their submission to DOL. To

this end, the chart below outlines the pracess IERTC will use to evaluate all program deliverables:

Al draft reports, publications and or prodi

epel view
A panel discussion will be conducted between the ERT, Project Manager, Project Coordinator, Site Coordinators and external
evaluator that will offer the opportunity for expert feedback and group discussion

Project team andjor the extemal evaluator (ICF) will incorporate an changes of modifications recommended by the ERT

Project Manager will then disseminate the revised product o the ERT for final approval

Adfter the Project Manager and ERT have signed off on the final deliverable, it is fransmitted or delivered 1o the DOL, and if applicable,
ploaded for public onfine access ’

A rigorous and comprehensive external evaluation will be conducted ICF on the overall effectiveness of
the IERTC Project utilizing a comparison cohort study methodology. Details of this design are included in
the supplemental materials of this application.

Sustainability Plan - Two major components are essential to developing both short and long term
sustainabifity strategies. These components were used as a preliﬁnary consideration in developing the
IERTC sustainability plan, and are as follows: 1) Results Orientation and 2) Broad-based Community and
Employer Support. The activities and services that are a part of this responsive training program are
designed to sustain positive results for TAA-eligible and other adult workers, as well és, employers, By

tracking progress and by proving the effectiveness of this 'training program the potential to attract new
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funding and collaboration s increased. Broad-based community and employer support is foundational to
the long-term sustainability of the program. In order to increase the ability to sustain efforts, IERTC will
establish a strong identity in the community by: strategic outreach; advertising program accomplishments;
involving industry executives in curriculum development activities; and continuing to engage stakeholders in
the planning, implementation, and evaluation of program activities. [ERTC understands that the power of
broad-based community support cannot be underestimated. Through the current and recurring support of
the community, IERTC will expand the potential for sustaining the program through local funding and
support due to thé shared interest in expanding the project objectives.

It is anticipated that once the effectiveness of this program is proven through rigorous assessment,
portions of this training program will be sustained through institutionalization at both the consortium college
and employer level, as has been demonstrated with other highly effective projects. Existing and future

funding streams will also be leveraged (i.e., general operating, Title Ill, Title IV, NSF, WIOA, TANF, efc.).

(a) Professaonal Quahf catlons of Project Staff
Professional_gualifications - Immediately upon funding notification, Chaffey College as the Lead

Intuition wil begin the hiring process to secure a 100% FTE dedicated Project Manager who will provide the
day-to-day leadership for the project. Should there be a delay in the hiring process, [ERTC will appoint an
interim project manager by October 1, 2014 who will serve until the new project manager is hired.

To ensure that performance reporting, fiscal reporting, and procurement are conducted in

accordance with grant requirements, |ERTC will secure a Project Manager and support staff that possesses

the following minimum qualifications:

Pfqget:t Manager 100% FTE {JBD) Qualrﬁcatlon - Bachehfs degreein busmees, educaﬂon wreer iedmml educahon oY d |
Teadershlp, engtneenng, industrial arts or- tedmology, or ~other réléted discipline [Master’s degree garefened), -a-minimum of one yearoffonnal E
experience, talnln,g, intemship;-or- leadershlp expenence reasonabie talated fo the; -assignmient; five years of higher,sducafion-exp ;at-
feast five years in Telated industrial ‘experience; expenence in Tnanaging large projects including’ budgetary: msponsibilitles X
coliaborating effectively with community and state off 1. projects related 1o technical educationfworkforce development; expenence‘m ;
developing and implementing CTE curriculum in related field; proficiency with Miqosoﬁ{)fﬁosmducﬁng Word Excel Power “Point;:and Acces

and Adobe-Acrobat - ability to commimicate effectively in‘person, in wiiing : g Wi
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“multipie constitiéncies, collaborafing with.admirﬁstraﬁ ,
techndlogy and communications skills are sssential

. Project Coordinator.- 100% FTE (7BD)- Quahﬁcanon Bachelorfs degree in business, educahon career iechmcal seduwt!o ;
".oganizationa Ieadershlp, engmeeﬁng, mdustnal arts g

higher educatlon expenence, atleast five years in rela
mponstbslma: ‘expefience in effective markefing strafegies: ratin !

“projectsTelated iotechrical educatnomworkforce -developmment; éxpe | developir bmsnbng CTE cirfl related field
proﬁmencywnh Microscft Office incliding Word, Excel, Power Pomt, and. Amess and Adobe Acmbat abllityto commumcate sffectively’

is;:and strong:"

‘patson, in writing: and Various elech'omc formats; valldated
faculty, emplayers, workforce boards and commurity-} base
evndenoe of commnment todhe mussaon ol a

- arithmetic; and proper Enghshxusage. grammars

(b) Management Structures
Dr. Henry Shannon, Superintendent/President of Chaffey College, will be responsible for overall

supervision of the project and will be personally involved in order to influence the quality of the project and
oversee its impact on achieving institutional goals. He will delegate authority fo the Project Manager, who
will oversee the Project Coordinator, Lead Data Manager, Accounting Tech and Admin Assistant. The
Project Manager's direct supervisor on the project will be the Interim Associate Superintendent of Business
Services and Economic Development, Lisa Bailey.

The regions Deputy Sector Navigator-Advanced Manufacturing of the Desert/Inland Region will co-
facilitate committee meetings and may serve as one of the agreed upon Regional Industry Representative.
Further, each of the 12 consortium members will participate in the Advisory Committee that oversees the
strategic direction of the project. These members will be college repreéentatives at the executive leadership
level. In addition, each consortium member will have a dedicated Site Coordinator responsible for

overseeing the implementation of the IERTC within their college. This staff member will coordinate all
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efforts with the Project Manager and Project Coordinator, participate in workgroups, training, and
curriculum development, alignment and articulation along with other college personnel as appropriate. Each

location will also have a supportive Site Data Manager who will be responsible for maintaining program and

'participant data at the college level and will work closely with the Expert Review Team and ICF, the

projects third-party evaluator. An organizational chart is included in the attachment section of this proposal.

(c) Systems and Processes
Timely and complete reporting practices - Chaffey College has been successful in managing

effective educational programs and activities for students since its inception. Chaffey College has a
proven track record in successfully administering various state and federal projects (Title Hl, Titie IV,
NSF, WIOA, TANF, CalWorks, etc.). Each of these funding sources has required timely and accurate
financial and performance reporting requirements that were fully met by Chaffey administrators, stafflar_\d
grant support teams..

Procurement processes, systems, and procedures - Chaffey College, as the Lead
Consortium Member, will assume the responsibility of managing this project within an organizational
structure ensuring accountability and performance. Funding expenditures will require the signature of the
Project Manager, Vice President or an Associate Superintendent before the district fiscal services will
process a requisition. College budget technicians will review all expenditures and fransfers to ensure that
they comply with grant guidelines and district policies before the Interim Executive Director of Business
Servicés authorizes the transaction,

The Project Manager andlor the Project Coordinator will work directly with consortia Site
Coordinators, Data Managers and the external program evaluator for this project to ensure all progress and
quarterly reports are submitted in a timely manner. Further, they will be responsible for reviewing alf reports
prior to submission to ensure accuracy of data and findings. Finally, they will also be responsible for

scheduling and facilitating quarterly meetings and an annual strategic planning summit.
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