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SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: Riverside County Regional Medical Center SUBMITTAL DATE:
October 30, 2015

SUBJECT: Receipt and Filing of Report by Riverside County Regional Medical Center on Agreement
Signed Under Delegated Authority During the First Quarter of FY 2015-16. District 5; [$0].

RECOMMENDED MOTION: That the Board of Supervisors:
Receive and File the Report by Riverside County Regional Medical Center on Agreement Signed
Under Delegated Authority During the First Quarter of FY 2015-16.

BACKGROUND:
Summary

On July 21, 2015 (items 3-43 and 3-62), the Board approved, with strict limitations to dollar amounts and
specific agreement types, the delegation of signature authority to the Assistant CEO, Health Systems.
Twenty-six (26) agreements were signed during the first quarter of FY 2015-16 using this delegated
authority. Incorporated into this Board action is a report of all the agreements.

(continued on next page) (/'
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Za' fan
Assistant CEO — Health System

cost $ 0/$ 0$
NET COUNTY COST |$ ols o
SOURCE OF FUNDS: N/A Budget Adjustment: No

For Fiscal Year: 15/16

Consent " Policy O

C.E.O. RECOMMENDATION:
APPR

[/

BY. =t - ' ;
County Executive Office Signature CHristopher M. Hans
MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Ashley, seconded by Supervisor Jeffries and duly carried,
IT WAS ORDERED that the above matter is received and filed as recommended.

Ayes: Jeffries, Washington, Benoit and Ashley
Nays: None Kecia Harper-lhem

Absent: Tavaglione “ Clerk of oar
Date: November 10, 2015 By;
XC: RCRMC Deput

Prev. Agn. Ref.: | District: 5 | Agenda Number: 2 9
-
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BACKGROUND:

Summary

RCRMC had two primary goals in seeking limited delegation authority. The primary objective was to reduce the
time normally required to finalize an agreement. Typical agreements might provide equipment for patient service,
initiate student internships, or they might generate net new revenue. In each case there is a sizable benefit to
expediting the approval process. The secondary objective was to remove items that are repetitive or routine and
thus help declutter the Board agenda.

In the first two months many beneficial agreement have been signed, including nine affiliation agreements with
universities to provide training to students and doctors, three agreements with health insurance providers like
IEHP that facilitated the transfer of significant payments, and five agreements with local pharmacies to provide
prescription drug services for our patients. These pharmacy agreements generate revenue for the hospital
without increasing drug costs to patients.

Impact on Citizens and Businesses
Delegated authority allows for patient services to be delivered faster. Those agreements that increase revenue
or accelerate payments improve the hospital’s fiscal health.




0202/0¢/6 sloz/Liol asy Bunessues snuansy Wawesibe Buisusdsip / AOVINNYHA LOVHLNOD 90¥E "ouj JshleL
0202/0¢/6 G10Z/1/01 GEN Bunessuss shusasy wawisaibe buisuadsip  AOVINNYHA LOVHLINOD gove xyaimded eqp 071 S);oMEN 03N
0202/0€/6 sloz/lioL asi Bunessuss enusrsy Jswesibe Buisusdsip / AOVINYVYHA LOVHLINOD 80¥E 071 Miewssed SAD
0202/0%/6 SL0Z/1/I0L asL bupelsusg) anusrey JuswasJBe Buisuedsip / ADYIWHYHC LOVHINOD 80v¢ “auj ‘seoines uoisnju) dusgolg
020Z/0€/6 SL0Z/LI0L RET Buneleuan snuenay juswaaibe buisusdsip / AOYWHYHJ LOVHLINOD 90¥¢ “aul ‘dnoi9 yieeH opaiooy
9102/1€/8 5102/91/6 (00°000°GZ$) Sa0IAIag (2697 / jeuOiSsajold (V931 SIADIAYIS ONILYOJTY d717 4aupien
pue Asjod pue (IyH) ou| ‘siesieiddy aseduyesH
(0o0'005°c$) Wawaalby 34V AAILYITIVA 40 NOILYEOILNI (DdV0) 8Jed 8AliEllled SoUBAPY 10} JBIUBD

diusisquiey [euonesedo ANY NOLLVANIWI1dWI L80ddNS OL ST00L ONINIVYL
810Z/1€/8 S102/L/6 unowry oN Jawaalby feuolesedo SIILOIA FWIEO OL ONDIIOMLIN ANV LHOddNS TYNLNW (YSVD) Hnessy [enxes 1suleby Jejuad
ﬁmsm\oﬂo GLOZ/LI6 lunowy oN (AousByreil) NOW SIDIANIS TVLIISOH 3Sve (VvSW3y)
fousby seoinieg Aousbiawug AJuno) apisIanry
9102/0£/9 SLOZ/LIL (oo'szl'zezy) (Aousbyap) NOW S$3DIAYIS 1¥OddNS (HdoQ) uieaH dlland jo swpedsq
910z/0€/9 SL02/L/L (00'zee'2€$) (AousByal) NOW SNV ¥A INVLINSNOD IvIIaaW (HWQ) wiesH [ews i Jo Jeuniedsq
SL0Z/L/0L lunowy oN puy Joked 01401 0} 6021 SADINYIS TVLIASOH BILIOJI|ED JO B1eoUHeaH BulloW

asueINSY| [eDIPa/aIedIpany

0L02/1£/8 G102/1I6 agL Wwaweaiby Ajfioe4-1ewi SIOINYTS HIJISNVAL ALITIOVH [BNdSOH AHUNLIWOD BPISIBAIY
9102/0£/9 €102/1i0) 00'010'Z8¥$ Wswaaiby 1O SIOINYIS YIAINOYd NV1d HLTV3AH ejuioji|ed Jo a1edyyeaH euljo
9102/0</9 cLoz/LioL 00'L.6'0£6'2$ JuswaeIby 19} SI0INYIS HIAINOUd NVId HLIVIH dH3l
9102/0€/9 €LoZ/LioL iunowy oN juswasiby 19| SANN4 40 YIASNYHL uoisiaiq Juswdojaaeq paley paielded SHOA
GL0Z/LI0L Junouwsy ON juswaeiby 1d3a 10 AMOLYINGINY ANV JINITD WiesH sifend

81e100ssY $saUISNg YV dIH 3INIDIA3N ‘004 ‘SOINITO OHOD4H 0L 3H1 40 LNJWSSISSY
9102/0€/9 SL0Z/LIL (00'855°€98'v$) (0e-€ '51/21/50 AON 7 ONINIVHL NVIDISAHd AONIAISAY suIdIpa Jo [0oyaS sabay oN

lerciddy SOE) +uswspuswy

9102/0€/9 S1L02/L/0L unowy oN Walwaalby uonelliyy VO1- dIHSNYILNI LN3ANLS Aussenun uaplem
G00Z/Z1L/9 GL02/STIE lunowy oN JuswesIby uohellyy VO - dIHSNY3LNI LNIANLS UOIIEASIUILPY UOREWIOJU| Y)ESH JO) S|euoISsaj0ld
WESH PalllV JO 100YdS ANsIenlun epur ewo
020Z/0€/9 SL0Z/VIL junowy oN JuawWwaaiBy uonelyy ONINIVYL NOILYONAT Tv2IQ3W ILYNAVEOEIANN Ayssoaun epur ewo
G10Z/0€/9 yLOZ/L/L (00'685'v01$) JuswasIBy uonelly SNVIQIASHd (3HO3177) uoneanp3
INIAISTY DIH¥LVIAId O MOVHL THVYO AUV UesH wnipiosuo? auidw3 pueju] epur Bwo
91L02/L/L SL0Z/Li0L Junowy oN JaLeaIBy uohelliy VOT - dIHSNY3LNI LNIANLS Aysienun syels sAeH pod
GLOZ/LERL GL02/LIE lunowy oN uswasIBy uoneliy VOT - dIHSNY3LINI LINJANLS Ausionun meig "y sapeyd
9102/1/L SLOZ/LI6 Junowy oN uswaa1by uoy VOT- dIHSNY3LNI LINJANLS (vINSO) sslebuy s07 Alsianiun alelg ejuioped
0Z0Z/1€/01 51L0Z/1/6 Junoury oN Wawaeaiby uon SIANLS Rusienun isndeg ejuwiojiied

INVLISISSY NYIOISAHA NI AVHO0Hd 334930 SHILSYN

| swen1oEnUOD |

ZAGLOZ PO LD Aoyiny pejeBejeq™

9

sz

ve

14

[44

124

oz

64

84

L

9l

St

vi

&l

43

11

0L




