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OVERVIEW
FY 15/16 third quarter results: 

 Most revenues are tracking estimates, with minor adjustments.

 Overall, expenses are projected to remain within appropriations.

 Several departments project year-end deficits likely to persist into 
the future absent course correction.

 Current year adjustments are manageable.

 Net Contingency draws total $13.8 million, leaving $22.8 million.

FY 16/17 continues to present challenges. 

 Departments asked to absorb cost increases within net county cost 
allocations.

 15 departments requested $132.6 million in additional funding.

 Need to minimize structural imbalance to preserve GF reserves.

COUNTY  OF RIVERSIDE THIRD QUARTER REPORT
205/ 16/2016



FY 15/16 DISCRETIONARY REVENUE
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FY 15/16 CONTINGENCY ADJUSTMENTS
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FY 15/16 FUND BALANCE & DESIGNATIONS
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SETTING THE STAGE FOR FY 16/17

 $5.5 billion recommended county budget.

 $3.1 billion general fund budget

 24% funded by discretionary revenue 

 Current baseline net county cost rolled into FY 16/17.

 FY 15/1 6 one-time allocations removed from FY 16/17 allocations

 Incremental cost of inmate care projected in excess of $40 million.

 Revenues estimated to grow by only $15 million.

 Without spending cuts, reserves will be drawn down to cover 
projected shortfall.
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CHANGES TO THE PROPERTY TAX ROLL DRIVE 
DISCRETIONARY REVENUE
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FY 16/17 ESTIMATED GENERAL FUND REVENUE
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Discretionary 
$750 million

24% Restricted
$2.35 billion

76% 

Ratio of Discretionary to Restricted General Fund Revenue 



MANAGING PUBLIC SAFETY SPENDING IS KEY
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Public Protection 62.4%

Debt Service & 
Contingency 4.6%

Health & 
Sanitation 12.3%

Public Assistance 5.3%

Education, 
Recreation 

& Culture 0.1%

Contrib. to 
Other Funds 9.6%

Assessor 1.5%

Registrar of Voters 1.0%

Energy 1.0%

Board, Treasurer, 
Auditor, Purchasing, 
Counsel, Executive 

Office 2.2%

Gen Govt 5.7%

FY 15/16 Discretionary General Fund Allocations
(by function)



SUMMARY OF FY 16/17 POLICY ITEMS
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Department Requests 

Board of Supervisors $        0.4 

Assessor 2.0 

Registrar of Voters 1.1 

District Attorney 18.9 

Public Defender 3.3 

Sheriff 51.5 

Probation 5.2 

Planning 1.2 

Animal Services 3.6 

Correctional Health 5.0 

Correctional Behavioral Health 8.2

DPSS 11.2 

Veterans Services 0.4 

Contributions to Other Funds

DPSS Homeless Fund 0.2 

Facilities Management 0.6 

Parks 2.7 

PSEC (radio system) 1.4 

Medical Center 10.0 

EDA Administration 4.4 

Child Support Services 1.6 

$     132.6  



FY 16/17 BUDGET STRATEGY

 Rollover current discretionary spending levels, with exceptions:

 $25 million to Sheriff to achieve structural balance.

 $5 million for Correctional Health to address inmate health care settlement.

 $8.2 million for Correctional Behavioral Health to address settlement.

 Potential others as required to maintain existing mission-critical staffing .

 Control Position Counts:

 Limit hiring to mission-critical positions.

 Delete unfunded vacant positions with no current operational purpose.

 Capture salary savings by deleting non-essential funded vacant positions.

 Tie together position authorization with Board-approved appropriations.
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FY 16/17 BUDGET STRATEGY (CONTINUED)

 Maximize Departmental Revenues:

 No backfilling of departmental revenue shortfalls.

 Tap departmental reserves as allowable.

 Apply one-time revenues to rebuilding reserves or mission critical 
one-time costs.

 Capture Efficiencies:

 Implement and expand on KPMG and California Forward findings.

 Improve efficiencies in all operations with an initial systematic approach to 
improving internal services (KPMG).

 Limit labor cost increases to merit raises.
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MULTI-YEAR FORECAST 
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FY 16/17 BUDGET CALENDAR

 Approval of Recommended Budget – June 20

 Budget Hearings:

 DAY 1 – Monday, June 20 – 8:30 a.m.

 Budget Overview

 Public Protection

 Human Services

 Board Deliberations

 DAY 2 – Tuesday, June 21 – 1:00 p.m.

 General Government

 Public Ways

 Internal Services

 Board Deliberations

 Approval of Board-directed adjustments & Adopted Budget – July 26
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RECOMMENDATIONS

 Receive and file the third quarter report and all its attachments.

 Approve the recommendations and associated budget adjustments 
contained in Attachment A. 
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