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OVERVIEW

We’ve heard from a number of departments about their needs:

 The $53 million of requests cannot be funded from further draws on 
reserves without pushing them close to zero.

 At the same time, our ability to extract savings via cuts to fund those 
requests is limited.

 Additional Prop 172 funding is not available at this time:

 Forecasted revenue & existing reserves fully committed in FY 16/17;

 Plus, future state corrections to Prop 172 allocations anticipated.

 Specific operational concerns with ISFs need to be addressed going forward 
to improve service and/or reduce internal service costs, but the coming 
year’s budget can’t count on such cost reductions. 

 Changes to the budget process have been discussed, and they should be 
considered, but the basic fact remains: 

 We have more requests for funding than resources available.
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BOARD CHOICES

In putting together a workable spending plan the Board should move 
deliberately to:

 Define the level of spending that we can support, based upon the minimum 
level of reserves.  Currently:

 $814 million in NCC

 $114 million floor on discretionary reserves

 Modify the Recommended Policy Item list accordingly:

 Additions and deletions

 Direct any changes to other NCC recommendations

 Identify any further cost savings measures to:

 Supplement reserves during the course of the year

 Provide a source of funding for additional needs going forward

 (Freezes and category-specific reductions require subsequent 
“recapture” by reducing NCC to affected departments.)
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RECOMMENDED GENERAL FUND BUDGET
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Public Protection
$609.6 
75%Health & Sanitation

$63.3 
8%

Debt Service and 
Contingency

$21.4 
3%

Contributions to Other Funds
$47.8 
6%

Public Assistance
$43.0 
5%

General Government
$27.9 
3%

Education, Recreation, & 
Culture

$0.7 
0%

Public Protection
-Sheriff
-District Attorney
-Probation
-Public Defender
-Emergency Management
-Indigent Defense
-Detention Health
-Animal Services
-Coop Extension
-Planning

-Mental Health
-Public Health
-RUHS-MC
-California 
Children's Service
-MISP

-DPSS
-Office on Aging

-Board of Supervisors
-Assessor
-Auditor Controller
-Treasurer
-Executive Office
-Board Policy 
-COWCAP
-EDA



THE CURRENT SPENDING PLAN
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INCREASED NCC ALLOCATIONS
FY 16/17 Recommended Budget

Policy Item Summary

Department

FY 15/16 Ongoing 

Adjustments Carrying 

Forward to FY 16/17  

FY 16/17 Policy 

Item Requests 

Additional FY 16/17 

Recommendations 

Total FY 16/17 Policy 

Recommendations 

Assessor $3.0 $0.0 $0.0 $3.0

Registrar Of Voters - 1.1 1.1 1.1 

Emergency Management Department 0.4 0.3 0.3 

District Attorney - 18.9 6.0 6.0 

Public Defender 1.5 2.1 - 1.5 

Sheriff 25.0 51.1 (1.0) 24.0 

Probation - 5.2 3.5 3.5 

Fire Protection - Forest 0.5 0.5 0.5 

Planning - 0.2 - -

Animal Services - 3.6 4.4 4.4 

Correctional Health 4.5 5.0 5.0 9.5 

Correctional Behavioral Health - 8.2 7.2 7.2 

DPSS - 11.2 4.5 4.5 

Veterans Services - 0.4 0.0 0.0 

Contributions to Other Funds

DPSS: Homeless - 0.2 - -

Facilities Management - 0.6 - -

Office on Aging - 0.3 - -

Parks 0.5 2.7 - 0.5 

PSEC - 1.4 1.4 1.4 

Medical Center - 10.0 - -

EDA:  Economic Development Program - 4.4 1.9 

DCSS - 1.6 - -

$34.5 $129.3 $34.9 $69.4
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AWAY FROM PUBLIC PROTECTION, 
OPTIONS FOR CUTS ARE LIMITED
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Public Protection
$609.6 
75%

Mandatory or Legal
$125.7 
15%

Contingency
$20.0 
3%

Health & Sanitation
$27.7 
3%

Public Assistance
$4.3 
1%

General Government
$26.4 
3%



POTENTIAL “PLAN B” OPTIONS

 To maintain discretionary general fund reserves above $150M:

 Liquidate certain Commitments of Fund Balance:

 DPSS Realignment Growth $  4.3M

 SB90 (State Mandates) Deferral 1.4M

 County Administrative Center Remodel 0.5M

6.2M

 Palm Desert JPA Debt Service Refinancing 5.0M

 Tapping potential one-time revenues & other reserves 5.0M

 Net Reduction to recommended policy items 8.8M

$25.0M
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“PLAN B” MODIFIED MULTI-YEAR FORECAST
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Multi-Year General Fund Discretionary Funding Forecast 

(in millions) 
FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 

Change from 

PY Adopted 
Recom Change Projected Change Projected Change Projected Change Projected 

Discretionary Revenue

Total Discretionary Revenue 22.6 757.8 30.7 788.5 33.9 817.4 35.4 852.9 37.3 890.1 

Net County Cost (Appropriations Less Dept. Revenue)

General Government 4.6 26.8 (6.4) 20.4 (6.4) 14.1 - 14.1 - 14.1 

Public Protection* 61.6 602.3 (9.8) 592.5 5.4 598.0 - 598.0 - 598.0 

Public Ways & Facilities - - - - - - - - - -

Health & Sanitation (1.7) 63.3 0.0 63.3 - 63.3 - 63.3 - 63.3 

Public Assistance (0.0) 43.0 2.1 45.2 2.3 47.4 - 47.4 - 47.4 

Education, Recreation & Culture 0.7 - 0.7 - 0.7 - 0.7 - 0.7 

Debt Service - 1.4 - 1.4 - 1.4 - 1.4 - 1.4 

Contingency (15.5) 20.0 - 20.0 0.0 20.0 - 20.0 - 20.0 

Contributions to Other Funds (30.0) 47.3 11.4 58.7 - 58.7 - 58.7 - 58.7 

Total Net County Cost 19.0 804.9 (2.7) 802.2 1.3 803.6 - 803.6 - 803.6 

Net Increase / (Use) of Fund Balance
3.6 (47.1) 33.4 (13.7) 32.6 13.8 35.4 49.3 37.3 86.6 

Fund Balance

Committed Fund Balance

Beginning Fund Balance Forward 24.2 18.1 18.1 18.1 18.1 

Net Increase/(Decrease) in Commitments (6.2) 0.0 0.0 0.0 0.0 

Ending Fund Balance 18.1 18.1 18.1 18.1 18.1 

Unassigned Fund Balance Available

Beginning Fund Balance Forward 207.2 166.3 152.6 166.5 215.7 

Net Increase/(Decrease) in Fund Bal. (34.7) (13.7) 13.8 49.3 86.6 

Ending Fund Balance 166.3 152.6 166.5 215.7 302.3 

Reserve Requirement 189.5 197.1 204.4 213.2 222.5 

@ 25% of Discretionary Revenue



MAINTAINING DISCRETIONARY 
RESERVES ABOVE $150 MILLION
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RECOMMENDATIONS

 Approve the Recommended Budget; and,

 Direct staff to return with amendments to the Recommended 
Budget for further discussion and approval on July 26th.
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H U M A N  R E S O U R C E S

Fiscal Year 2016/17 

Budget Presentation
Rates, Budgets, Results 

& Accomplishments 
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Vision & Mission

H U M A N  R E S O U R C E S

We foster a Great Place to Work for a high performance 

workforce.

Through strategic partnerships with departments, we attract 

and retain a motivated and skilled workforce by championing 

a Great Place to Work so that employees are committed to 

delivering valuable and effective services to the people of 

Riverside County.
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Strategy

Develop 

Effective 

Strategic 

Partnerships

Anticipate and 

Exceed 

Customer 

Needs

Increase 

Stakeholders’

Satisfaction

2015 Customer Satisfaction Report
Enhanced operations focused on streamlining the hiring process, 

reducing “time to fill” for both regular and TAP positions and 

improved client relationships.

82.4%

H U M A N  R E S O U R C E S
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A High Level View
County of Riverside Employee 

Count….

H U M A N  R E S O U R C E S

20053 20027

20764

21612

22996

2012 2013 2014 2015 2016
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A High Level View

H U M A N  R E S O U R C E S0
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A High Level View
Employees Hired…

H U M A N  R E S O U R C E S

3310
3665

4295
3683

FY 12/13 FY 13/14 FY 14/15 FY 15/16
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A High Level View
Terminations & Retirements…

H U M A N  R E S O U R C E S
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2329
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2670
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A High Level View
Recruitments….

H U M A N  R E S O U R C E S

1175 1230 1228

1868
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A High Level HR View
Human Resources Staffing….
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Human Resources Staffing….
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Operations by the Numbers

Operating Budgets
HR General Fund, Commuter Services, Exclusive Care, Local Advantage Plus, Local Advantage Blythe,

Delta Dental, Liability Ins, Property Ins, Malpractice Ins, Safety, STD, UI, Workers’ Comp., 

EAS, Occ. Health, Culture of Health, TAP

17

All HR Budgets
$229,399,516

Total amount appropriated for 16/17

General Fund Budget Only
$10,478,917

Total amount appropriated for 16/17

$
229m

$
10m

Net County Cost
$463,500

Total amount appropriated for 16/17

$
464k



Achieved Savings 

Online Courses / Trainings

In-House Programs
Bill Review, Utilization Review

Risk Management
Percent of Cases Settled with no Payment

Exclusive Care Member Savings
Average of $15.5 million saved over the past three years

$
46m

$
5m

$
5m

86
%



Current Total Revenues

Air Quality

Interest

Charges for Services

Refunds and Rebates

Stop Loss Reimbursement

Judgments

Health Fees

Rate/Fees

Reimbursement for Services

Training

Other

Contributions and Donations

Contributions from other Funds

Rates/Fees

46%

Charges for 

Services

36%

Stop Loss 

Reimbursements

12%

FY 15/16



Appropriations

Salaries & EE Benefits

Services & Supplies

Other Charges

Approp 1

Approp 2

Approp 3

Approp 4

Approp 5

Approp 7

Capital Assets

Approp 3

$146 m

Approp 2

$42.7 m

Other Financing Uses

Approp 1

$39.7 m

Approp 7

($14.6 m)

Intrafund Transfers



General Fund Revenues

Health Fees

Rate

Reimbursement for

Services

Training

Other

Contributions and

Donations

Contributions from other

Funds

Rate

63%
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Appropriations

Approp 1

Approp 2

Approp 3

Approp 4

Approp 5

Approp 7

Capital Assets

Other Financing Uses

Intrafund Transfers

Salaries & EE Benefits

Services & Supplies

Other Charges

G
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l 
F
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n
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Approp 1

$18.5m

Approp 7

($14.6m)

Approp 2

$5.4m



H U M A N  R E S O U R C E S

Fiscal Year 15/16 Budget

HR Non-General

Fund Appropriations

HR General Fund

Appropriations

Net County Cost
HR Non-General 

Fund 

Appropriations

95%

General Fund 

Appropriations

4.8%
Net County Cost 

(NCC)

0.2%
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H U M A N  R E S O U R C E S

Excess Insurance Costs

Fiscal Year Workers’ Comp General Liability Medical Malpractice

2011/2012 $1,416,564 $3,077,089 $1,420,990 

2012/2013 $1,371,974 $3,434,778 $1,335,463 

2013/2014 $1,144,306 $4,170,375 $1,388,707 

2014/2015 $1,682,767 $4,413,976 $1,796,657 

2015/2016 (Act. to Date) $1,476,116 $5,856,991 $2,444,775 

2016/2017 (Budgeted) $2,196,692 $9,393,143 $2,839,703 
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H U M A N  R E S O U R C E S

ISF Rate Charges            

Fiscal Year Workers’ Comp General Liability Medical Malpractice

2011/2012 $ 21,079,002 $  17,117,028 Rate Holiday 

2012/2013 $ 19,605,813 $ 20,434,218 $ 5,051,000 

2013/2014 $ 16,733,870 $ 21,492,329 $ 4,104,000 

2014/2015 $ 25,657,977 $ 26,924,825 $ 4,104,000 

2015/2016 (Act. to Date) $ 30,994,000 $ 33,934,082 $ 6,571,000 

2016/2017 (Budgeted) $ 39,767,000 $ 47,159,763 $ 6,704,000 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjk5Kf-_dTMAhVE-2MKHaodDc4QjRwIBw&url=http://www.countyofriverside.us/&psig=AFQjCNG2Z4KXtXCEf_cNHBkcfUAj8I16gQ&ust=1463157857572565


H U M A N  R E S O U R C E S

Claims Paid

Fiscal Year Workers’ Comp General Liability Medical Malpractice

2011/2012 $11,470,741 $16,403,503 $2,474,639 

2012/2013 $15,458,905 $22,640,667 $2,660,382 

2013/2014 $15,653,821 $15,882,917 $5,671,096 

2014/2015 $16,927,700 $36,813,007 $6,939,574 

2015/2016 (Act. to Date) $17,962,776 $36,231,884 $651,229 

2016/2017 (Budgeted) $24,818,828 $32,067,529 $2,965,673 
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Fiscal Year Workers’ Comp General Liability Medical Malpractice

2011/2012

Excess $1,416,564 $ 3,077,089 $1,420,990 

ISF $21,079,002 $217,117,028 Rate Holiday 

Claims Paid $11,470,741 $16,403,503 $2,474,639 

2012/2013

Excess $1,371,974 $3,434,778 $1,335,463 

ISF $19,605,813 $20,434,218 $5,051,000 

Claims Paid $15,458,905 $22,640,667 $2,660,382 

2013/2014

Excess $1,144,306 $ 4,170,375 $1,388,707 

ISF $16,733,870 $21,492,329 $4,104,000 

Claims Paid $15,653,821 $15,882,917 $5,671,096 

2014/2015

Excess $1,682,767 $4,413,976 $1,796,657 

ISF $25,657,977 $26,924,825 $4,104,000 

Claims Paid $16,927,700 $36,813,007 $6,939,574 

2015/2016 (Act. to Date)

Excess $1,476,116 $5,856,991 $2,444,775 

ISF $30,994,000 $33,934,082 $6,571,000 

Claims Paid $17,962,776 $36,231,884 $651,229 

2016/2017 (Budgeted)

Excess $2,196,692 $9,393,143 $2,839,703 

ISF $39,767,000 $47,159,763 $6,704,000 

Claims Paid $24,818,828 $32,067,529 $2,965,673 

Overall Comparison



FY 15/16 (Projected) FY 16/17 (Requested)

Total Revenue $9,317,174 $10,015,417

Salaries & Benefits $18,525,646 $20,153,709

Services & Supplies $5,396,443 $5,716,964

Other Charges $96,613 $0

Capital Assets $15,676 $0

Other Financing Uses $314,285 $0

Intra-fund Transfers ($14,611,326) ($15,391,756)

Total Appropriation $9,737,337 $10,478,917

Net County Cost $420,163 $463,500

Funded Positions 192 194

Filled Positions 186 194

Requested Budget HR General Fund



FY 16/17 BUDGET 

PRESENTATION

RivCoParks
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Size and scope of operations

8 Major Programs, 93 Program Areas ~ 

Executive Administration

Business Operations

Regional Parks

Interpretive

Recreation

Natural Resources

Community Parks & Centers

Planning & CIP

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjk5Kf-_dTMAhVE-2MKHaodDc4QjRwIBw&url=http://www.countyofriverside.us/&psig=AFQjCNG2Z4KXtXCEf_cNHBkcfUAj8I16gQ&ust=1463157857572565


• 69,452 Acres under 

Management

• 11 Regional Parks

• 9 Wildlife Reserves

• 4 Historic Sites

• 4 Nature Centers

• 6 Archaeological Sites

• 169 Miles of Regional Trails

• 18 Active Maintenance 

Contracts

• 7 Centers (2 contracted for 

programs)

• 2 Aquatic Centers

• 73 Community and/or 

Regional Special Events

Size and scope of operations (continued)
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Key Annual Performance Metrics

 96,772 Visitors at Interpretive Centers 

 82,922 Camping Reservations

 113,778 Volunteer Labor Hours

 125 Senior Programs

 170 Boxing Club Participants

 2,700 Completed Service Requests

 97% Customer Satisfaction Rating

 $1.8 Million in Grant Funding Obtained

 149,587 Aquatic Center Participants

 3,940 Swim Lessons
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• Expanded Volunteer Program

• Leveraged Strategic Partnerships with 5 Support Groups

• Deferred Infrastructure Maintenance

• Deferred Vehicle Replacement

• Contract Negotiations for Administrative Cost Recovery

• Water use reduction through drought tolerant landscaping

Achieving Savings and Efficiencies
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FY 15/16 PROJECTED RESULTS

Salaries & 

Benefits

44%

Supplies & 

Services

36%

Capital 

Assets

13%

Contributions

/ Transfers

4%

Other/ 

Interfund 

Charges

2%

Appropriation Amount
% of Total 

Budget

Salaries & Benefits 12,424,832                44%

Supplies & Services 10,139,583                36%

Capital Assets 3,564,057                  13%

Contributions/ Transfers 1,253,865                  4%

Other/ Interfund Charges 612,492                      2%

TOTAL 27,994,829                100%
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FY 16/17 REQUESTED BUDGET

FY 15/16 (Projected) FY 16/17 (Requested)

Total Revenue $26,174,847 $28,681,144

Salaries & Benefits $12,424,832 $13,400,161

Services & Supplies $10,139,583 $11,871,608

Other Charges $612,492 $868,262

Capital Assets $3,564,057 $8,141,136

Other Financing Uses $0 $0

Intra-fund Transfers $1,253,865 $971,288

Net County Cost $1,238,205 $2,738,205

Funded Positions 674 674

Filled Positions 498* 498*

* Does not include pool of 176 rotating seasonal positions to support aquatics operations
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RIVERSIDE COUNTY 

INFORMATION TECHNOLOGY

FY 16/17 BUDGET 

PRESENTATION
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INTRODUCTION

Riverside County Information Technology (RCIT)

Mission, Vision, and Core Values

RCIT Mission

The employees of RCIT are committed to excellence, ensuring the business of

government remain efficient by providing an information technology infrastructure

with systems that are reliable, long-term, financially viable and secure. We

continuously strive to improve the dissemination of public service information through

the expanded use of communications, computing technology, and effective

telecommunications oversight.

RCIT Vision

RCIT strives to serve as a model organization providing information and technology

services, recognized for proactive leadership, innovation, and customer service.
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RCIT Core Values

Pride: We take pride in our work. We strive for personal and professional excellence.

We recognize and reward initiative.

Quality: We ensure that our services and deliverables meet the highest quality

standards found in the technology industry and adapt to an ever-changing technology

environment.

Respect: We appreciate and value one another. Our actions are carried out with

trust, integrity, and fairness.

Service: We focus on our customers’ needs. We recognize that in order to improve

service, we must be a learning organization that seeks improvement and embraces

accountability.

Teamwork: We support a cooperative work environment. Our team is strengthened

by the diversity and contributions of each member. We strive to communicate openly

and honestly.
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What We Do

• 23,000 new phone installed (3,000 to go at RUHS)

• 1,771 Wireless Access Points (over 2,841 active connections a day)

• 83 Automated Attendant and 69 Contact Centers

• Manage 1,349 servers (548 physical/801 virtual) across 53 

locations

• 8 help desks answered 85,237 calls this Fiscal Year

• PeopleSoft processed 17,659 requisitions, 67,170 PO’s, 363,877 

vouchers, 225,019 payments

• PeopleSoft paid 23,025 employees 

• Over 19,346,203 Voice transmission from PSEC

• 239,598 users access the County’s web page; 121,045 were new

• Support over 17,343 devices (PCs, desktops, tablets, smartphones)
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CURRENT FY 15/16 BUDGET PROJECTIONS

RCIT 

(45500)

*Pass-Thru 

(45510)

PSEC 

(45520)

GIS

(22570)
Total

Projected Revenue $83,095,613 $5,707,372 $14,607,165 $2,021,170 $105,431,320

Salaries & Benefits $55,374,765 $0 $4,413,603 $898,087 $60,686,455

Services & Supplies $17,294,091 $5,707,372 $6,350,639 $814,311 $30,166,413

Other Charges $8,813,937 $0 $2,929,239 $9,686 $11,752,862

Capital Assets $329,170 $0 $0 $0 $329,170

Total Projected Expense $81,811,963 $5,707,372 $13,693,481 $1,722,084 $102,934,900

PS Human Capital 

Management (HCM) 

Project 9.2 Designation $1,017,282 $1,017,282

Unrestricted Net Assets $266,368 $0 $913,684 $299,086 $1,479,138

*Pass-Thru includes: departmental software purchases and maintenance renewals,

departmental engineering infrastructure wiring for new and remodeled facilities, new radio,

network, automotive, computer and telephone equipment and parts for departments.
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FY 16/17 REQUESTED BUDGET
RCIT, PASS-THRU, PSEC, & GIS

FY 15/16 (Projected) FY 16/17 (Requested)

Total Revenue $105,431,320 $139,264,473 A

Salaries & Benefits $60,686,455 $62,677,625 B

Services & Supplies $30,166,413 $61,520,410 C

Other Charges $11,752,862 $14,644,515 D

Capital Assets $329,170 $421,923

Other Financing Uses $0 $0

Intra-fund Transfers $0 $0

Net County Cost $0 $0

Funded Positions 513 433

Filled Positions 420 428

A. $26M increase in revenue for Pass-Thru charges and $7.6M increase in staff, VMware, training, 

PeopleSoft Licensing, RC3 storage/hardware, CNP lease increase.

B. Projected salary savings in FY 15/16 as a result of unfilled vacancies.

C. Projected $26M savings in Pass-Thru and $4.5M for VMware, PeopleSoft Licensing and training.

D. FY 16/17 increases for RC3 storage/hardware/power upgrade and CNP lease increase.
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$13,296,180
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