






















COUNTY OF RIVERSIDE

FISCAL YEAR 2016/17

RECOMMENDED BUDGET

HEARING DELIBERATIONS

Presented by the

County Executive Office

June 28, 2016



OVERVIEW

We’ve heard from a number of departments about their needs:

 The $53 million of requests cannot be funded from further draws on 
reserves without pushing them close to zero.

 At the same time, our ability to extract savings via cuts to fund those 
requests is limited.

 Specific operational concerns with ISFs need to be addressed going 
forward to improve service and/or reduce internal service costs, but the 
coming year’s budget can’t count on such cost reductions. 

 Changes to the budget process have been discussed, and they should be 
considered, but the basic fact remains: 

 We have more requests for funding than resources available.
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A REVISED PLAN

In putting together a revised spending plan we have considered the 
following:

 Defined the level of spending we can support, based upon maintaining 
the minimum reserve level at or above $150 million

 Modified the Recommended Policy Item list based upon feedback 
during the hearings

 Additions and deletions noted in detail

 Identified other resources

 Suggest that any further cost savings measures:

 Supplement reserves during the course of the year

 Provide a source of funding for additional needs going forward

 (Freezes and category-specific reductions require subsequent 
“recapture” by reducing NCC to affected departments.)
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ADDITIONAL COST SAVING MEASURES

 Savings from reduced Culture of Health costs ($2.4 million) to be 
spread across departments 

 KPMG recommendations for Internal Service Funds to be 
incorporated in FY 2017/18 rate structures;

 To the extent possible, identified rate reductions will be accelerated;

 Specific cost reduction actions can be incorporated in the First 
Quarter Report, to the extent NCC recapture is desired:

 Maintain hiring freeze over summer in conjunction with Maximum Fill 
Rate (MRF) based upon current staffing levels;

 Restrict encumbrances to highly essential purposes.
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COMPONENTS OF REVISED PLAN

 To maintain discretionary general fund reserves above $150M:

One-time Funding:

 Liquidate certain Commitments of Fund Balance:

 DPSS Realignment Growth $(4.3M)

 SB90 (State Mandates) Deferral (1.4M)

(5.7M)

On-going 

 Lease Refinancing (5.0M)

 Revised discretionary revenue based on YTD actuals (6.0M)

 Amendments to recommended policy items

 Additions 13.8M

 Reductions (7.5M)

6.3M

 Remaining NCC cuts, other revenues and/or reserves necessary (12.6M)

$(23.0M)
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REVISED NCC ALLOCATIONS
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FY 16/17 Recommended Budget

Policy Item Summary

Department

FY 15/16 Ongoing 

Adjustments 

Carrying Forward to 

FY 16/17  

FY 16/17 Policy 

Item Requests 

Additional FY 16/17 

Recommendations 

Total FY 16/17 Policy 

Recommendations 
Amendments Revised Total 

Assessor $3.0 $2.0 $0.0 $3.0 (0.3) $2.7

Registrar Of Voters - 1.1 1.1 1.1 - 1.1 

Emergency Management Department 0.4 0.3 0.3 - 0.3 

District Attorney - 18.9 6.0 6.0 - 6.0 

Public Defender 1.5 2.1 - 1.5 0.8 2.3 

Sheriff 25.0 51.1 (1.0) 24.0 (4.0) 20.0        

Probation - 5.2 3.5 3.5 (0.5) 3.0 

Fire Protection - Forest 0.5 0.5 0.5 - 0.5 

Planning - 0.2 - - - -

Animal Services - 3.6 4.4 4.4 (0.2) 4.2 

Correctional Health 4.5 5.0 5.0 9.5 - 9.5 

Correctional Behavioral Health - 8.2 7.2 7.2 (2.0) 5.2 

DPSS - 11.2 4.5 4.5 - 4.5 

Veterans Services - 0.4 0.0 0.0 0.2 0.2 

Contributions to Other Funds

DPSS: Homeless - 0.2 - - - -

Facilities Management - 0.6 - - - -

Office on Aging - 0.3 - - 0.2 0.2 

Parks 0.5 2.7 - 0.5 - 0.5 

PSEC - 1.4 1.4 1.4 - 1.4 

Medical Center - 10.0 - - 11.0 11.0 

Economic Development Program - 4.4 1.9 1.9 1.6 3.5

DCSS* - 1.6 - - - -

City of Banning (0.5)

$34.5 $131.3 $34.9 $69.4 $6.3 $76.2

* Some funding to be shifted between DPSS and DCSS.



MAINTAINING DISCRETIONARY 
RESERVES ABOVE $150 MILLION
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RECOMMENDATIONS

 Move to close budget hearings; 

 Provide direction on and modifications of the proposed revisions;

 Direct staff to return with necessary amendments to the 
Recommended Budget for approval on July 26th.
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MODIFIED MULTI-YEAR BUDGET PLAN
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Multi-Year General Fund Discretionary Funding Plan 

(in millions) 
FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 

Change from 

PY Adopted 
Recom Change Projected Change Projected Change Projected Change Projected 

Discretionary Revenue

Total Discretionary Revenue 21.8 757.0 30.2 787.2 34.1 821.3 35.6 857.0 37.5 894.4 

Net County Cost (Appropriations Less Dept. Revenue)

General Government 5.3 27.5 (6.4) 21.1 (6.4) 14.8 - 14.8 - 14.8 

Public Protection* 64.4 605.0 (8.4) 596.7 4.1 600.7 - 600.7 - 600.7 

Public Ways & Facilities - - - - - - - - - -

Health & Sanitation (1.7) 63.3 0.0 63.3 - 63.3 - 63.3 - 63.3 

Public Assistance 0.2 43.2 2.1 45.4 2.3 47.6 - 47.6 - 47.6 

Education, Recreation & Culture 0.7 - 0.7 - 0.7 - 0.7 - 0.7 

Debt Service - 1.4 - 1.4 - 1.4 - 1.4 - 1.4 

Contingency (15.5) 20.0 - 20.0 0.0 20.0 - 20.0 - 20.0 

Contributions to Other Funds (31.2) 46.1 11.4 57.5 - 57.5 - 57.5 - 57.5 

Total Net County Cost 21.4 807.3 (1.3) 806.1 (0.1) 806.0 - 806.0 - 806.0 

Net Increase / (Use) of Fund Balance
0.4 (50.3) 31.4 (18.8) 34.1 15.3 35.6 51.0 37.5 88.4 

Fund Balance

Committed Fund Balance

Beginning Fund Balance Forward 24.2 18.6 18.6 18.6 18.6 

Net Increase/(Decrease) in Commitments (5.7) 0.0 0.0 0.0 0.0 

Ending Fund Balance 18.6 18.6 18.6 18.6 18.6 

Unassigned Fund Balance Available

Beginning Fund Balance Forward 213.4 168.8 150.0 165.3 216.2 

Net Increase/(Decrease) in Fund Bal. (38.9) (18.8) 15.3 51.0 88.4 

Ending Fund Balance 168.8 150.0 165.3 216.2 304.7 

Reserve Requirement 189.3 196.8 205.3 214.2 223.6 


