WATER CONSERVATION DISTRICT g TEM

BOARD OF SUPERVISORS %D. 13

SUBMITTAL TO THE FLOOD CONTROL AND @‘ ” j
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA @iy (1D #4758)

MEETING DATE:
Tuesday, July 25, 2017
FROM : FLOOD CONTROL DISTRICT:

SUBJECT: FLOOD CONTROL DISTRICT: Amendment to the May 23, 2017 Board Approved
Form 11 for the Sole Source Purchase of License and Professional Services for
Upgrade of Superion, LLC Sungard IFAS Project Cost Accounting System to
ONESolution; [$138,500]; District Funds 100%

RECOMMENDED MOTION: That the Board of Supervisors:

1. Approve the amendment to the May 23, 2017 Board approved Form 11 for the sole
source purchase of the license and related professional services for the upgrade of the
District's Superion, LLC Sungard IFAS project cost accounting system to ONESolution
[$98,800] with a one-time additional maintenance cost [$630] to include additional as
needed training [$39,070].

ACTION:
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MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Tavaglione, seconded by Supervisor Perez and duly
carried by unanimous vote, IT WAS ORDERED that the above matter is approved as

recommended.

Ayes: Jeffries, Tavaglione, Washington, Perez and Ashley

Nays: None Kecia Harper-lhem
Absent: None

Date: July 25, 2017

XC: Flood
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SUBMITTAL TO THE FLOOD CONTROL AND WATER CONSERVATION DISTRICT BOARD
OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FlNANClAL DATA _ Next Fiscal Year: Total Cost: ‘ Ongoing Cost ’
COST $94,930 $43,570 $138,500 N/A

NET COUNTY COST N/A N/A N/A N/A
Budget Adjustment: N/A

SOURCE OF FUNDS: 48080 947320 523840 Data Processing _ 1611717718
Computer Equipment—Software [$99,430]; 48080 947320 525440 Data For Fiscal Year: 16/17-
Processing-Trng [$39.070]

C.E.0. RECOMMENDATION: [CEO use]

BACKGROUND:

Summary

The District is upgrading its existing Superion, LLC, version 7.9.12 Sungard IFAS project cost
accounting system to version 16.2/17 ONESolution since Superion, LLC no longer develops
new features nor corrects software defects for the Sungard IFAS version. For continued
software support and to make use of additional features and the improved system performance
ONESolution provides, the District needs to upgrade its current software version to the latest
ONESolution version 16.2/17.

This is a sole source purchase because Sungard IFAS and ONESolution software is proprietary
to Superion, LLC. No other supplier provides the necessary upgrades, license renewals, and
technical support for the system.

Additionally, the Sungard IFAS system is central to the District project cost accounting
operations and has been in use for over 25 years. |t facilitates the District's project cost
accounting needs by enabling the District to record revenue and expenditure/expense
transactions at various project levels, generate project reports in detail or summary by project
level or segment, allocate overhead and reimbursement costs to various District funds at a
project level, maintain legacy project transactional data, and meet the Governmental Accounting
Standards Board (GASB) reporting and audit requirements for District infrastructure projects
and cooperatively funded projects with counties, cities, other local agencies, and state and
federal governments.

Pursuant to Board Policy H-11, the District's H-11 Procurement Form Request #PR2017-
05279 to purchase license and professional services for its upgrade of the Sungard IFAS project
cost accounting system was approved by the Technology Standards & Oversight Committee
(TSOC) on Wednesday, May 3, 2017. Subsequently, County Purchasing approved the Sole
Source request for Purchase Nos. 17-235 and 17-235A on Wednesday, May 10, 2017, and the
District's Board of Supervisors approved the purchase at its Board Meeting on Tuesday, May
23, 2017. ~
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SUBMITTAL TO THE FLOOD CONTROL AND WATER CONSERVATION DISTRICT BOARD
OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

At the request of the District, Superion, LLC provided a not-to-exceed quote for recommended
optional as—needed project managementitraining/consulting services for the ONESolution
software to identify potential business process changes that may enhance how the District
utilizes the upgraded software’s features for maximum output and efficiency. Use of these
services will be contingent upon the District identifying opportunities to improve its business
processes and make full use of the software’s functional capabilities during the ONESolution
implementation process.

Impact on Residents and Businesses
N/A

SUPPLEMENTAL:
Additional Fiscal Information :
Funds for the Sungard IFAS project accounting software system upgrade and additional as

needed training are included in the District’s Data Processing budget for Fiscal Year 2016-2017
and Fiscal Year 2017-2018.

Contract History and Price Reasonableness

Superion, LLC Sungard IFAS associated software and maintenance costs have not risen over
5% in the past five (5) years. The total cost to the District for this upgrade is less than $140,000
with the additional training costs included. - This is substantially less than the cost to implement
a new project cost accounting system which would range in price anywhere between $100,000
and $500,000.

ATTACHMENT:
Attachment A — Superion, Add-on Quote

JR:m¢
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