MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

10:30 p.m. being the time set for the Executive Office: ISF Workshop on July 25, 2017:

Executive Office: ‘
Paul McDonnell, Assistant County Executive Officer-CFO presented a PowerPoint Presentation:

Understanding ISF/COWCAP:

Internal Service Funds and COWCAP are cost recovery mechanisms designed to reduce the
burden on the General Fund of funding a variety of costs.

Internal Service Funds
» Account for all goods or services provided to other agencies, departments, or
governments on a cost reimbursement basis.
Set up according to GASB regulations and subject to State Audit.
The best mechanism for recovering direct costs.
County has 11 Internal Service Funds (ISF)
5 major ISF’s: EDA-Custodial/Maintenance, EDA-Real Estate, HR-Insurance, Riverside
County Information Technology (RCIT), Purchasing

Insurance Issues:
e Controlling and reducing claims
* Allocation of costs to the departments
e Actuarially recommended confidence levels
* Report Back in 90 days with Board Policy

ISF — Custodial Services cost reduced and Maintenance of Buildings cost reduced

Custodial and Maintenance Issues:
* Funding preventative maintenance
o KPMG recommendations
» Comprehensive space planning could help address end of life cycle costs

RCIT Issues

KPMG recommendations

Refresh technology

Increased central servers, security, backups and updates
Changing allocation methodology

County wide Cost Allocation Plan (COWCAP)
* Methodology to distribute Indirect costs to other agencies, departments, or governments.
e ltis prepared annually by the County Auditor-Controller in accordance with Title 2 of the
Code of Federal Regulations (CFR) Part 225, which sets the guidelines for state and
federal reimbursements for indirect costs.
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e The County has some flexibility with respect to how the County’s cost recovery methods
are managed.

COWCARP Issues:

o Currently at 52% of total possible recovery

* The methodology can result in spikes

e Fiscal Year 2017/2019 charges delayed by State

o Top 10 payers of COWCAP: Sheriff $6.7M, Riverside University Health System-
Behavioral Health $3.2M, Riverside University Health System-Medical Center $3.0M,
Economic Development Agency $2.4M, Department of Public Social Services $2.4M,
Riverside County Information Technology $2.2M, District Attorney $1.5M, Probation
$1.5M, Fire $1.4M, Transportation Land Management Agency $1.2M

COWCAP brings in revenue collected by departments from Federal and State Resources in the
amount of $33.4M which otherwise would come out of the General Fund

George Johnson, Executive Officer:

e Task Force created to help the County’s efforts to increase efficiencies and keep the
costs down will report back to the Board in 90 days

Greg Priamos, County Counsel:

* Dedicate resources to implement the Board’s Direction with accountability and progress
to report back to the Board in 90 days

Roll Call:

Ayes: Jeffries, Tavaglione, Washington, Perez and Ashley
Nays: None

Absent: None

| hereby certify that the foregoing is a full true, and correct copy of an order made and entered
on July 25, 2017 of Supervisors Minutes.

WITNESS my hand and the seal of the Board of Supervisors

Dated: July 25, 2017

Kecia Harper-lhem, Clerk of the Board of Supervisors, in
(seal) and far the, Coungy of Riverside, State of California.

Deputy

AGENDA NO.
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