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and the salary charged?

(d) Employee & supervisor signed the T&E reports?

Federal Match
Funds Funds

(insert vif OK)

(e) Contains a certification to correctness?

(f) Leave reports are reconciled to institutional records?

(9) Reference to the SBA project,
either by account number or title?

Exceptions Noted:

Review of expenditure documents

a) Expenditures comply with OMB Cost Circulars
Section J. of A-21

Exceptions Noted:

b) Clear descriptions and benefit

c) Cost splits reasonable

d) Mileage logs include purpose of trip

e) Budget classifications correct

f) Expenditures approved by center director

g) Expenditures within proper grant period
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Exceptions Noted:

4._Review of misc. administrative functions YES NO
(insert v'as appropriate)

a) Fringe Benefits - institutional supporting
documentation available?

b) Long distance records are retained in dept. and
reconciled to institutional records?

In-Kind Expenditures

a) Furniture / equipment — fully depreciated?

b) Time and effort reflected on time sheets?
and tie back to salary documentation?

c¢) Dupilication of costs included in IDC pools?
(if applicable)

d) Other In-kind documentation acceptable?
(auditable detail?)

Exceptions Noted:

YES NO
6. Program Income (insert v'as appropriate)

a) Separate account established?
b) All program income returned?

c) Ledger totals for expenses and balances match
Prog. Income as reported to UH?
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d) Reconciliation process in place to ensure income
totals receipts and that all deposits are received?

Exceptions Noted:

Property Management YES NO
(insert v'as appropriate)

(a) Equipment purchased listed in budget
or letter of approval on file?

(b) Reviewed property inventory listing?
(c) Spot check of inventory to actual ok?
(d) Computers (high-risk, non-capital assets)

inventoried?

Exceptions Noted:

Indirect Costs ( F&A Costs)

(a) Recent Indirect Cost proposal available for review?

(b) Duplication of direct costs in F&A costs?

Review of Written Institutional Policies — Adequacy and Adherence

a) Compensation
(b) Purchasing
(c) Cash Handling

(d) Travel
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(e) Property Management

Notes:
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APPENDIX K: Minimum Definitions for Economic Impact
(Adopted by California SBDC program in CY2011.)

Awards and Contracts

Awards and contracts are tracked for varying purposes. Awards are not counted in Sales, Jobs,
or Investment categories in WebCATS. Income from awards and contracts should be recorded
as increase in sales as it occurs.

Businesses Created

As computed by EDMIS, a business start-up is deemed as being created as a result of ongoing
center assistance if at any previous session (the client was not “in business,” and at a
subsequent session or update (in the fiscal year being reported) was “in business”.

A client is in business when they have completed required registration(s), if applicable, with the
local, state, and/or Federal government (e.g., DBA registration, get a business license, agency
issued tax identifications, etc.) AND have documented transactions from the sale of a product or
professional or personal service for the purpose of gain or profit

Other criteria for being in business may include;
e Has contracted for or compensated an employee(s) or independent contractor(s) to
perform essential business functions;
e Has acquired debt or equity capital to pursue business operations (e.g., to purchase
inventory, equipment, building, business, etc.); or
e Has incurred business expenses in the operation of a business.

It is critical to ensure new clients Date Established is correctly entered into WebCATS as the
date they met the criteria above. No date should be entered until they do meet those criteria.
Entering a date established will prompt the user to allow the system to create a business started
milestone, and creating a new business started milestone record will prompt the user to allow
the system to enter a date established in the client record. The answer in both cases should be
yes.

Change in Staff

Change in Staff and Jobs Created both roll up to Jobs Created.

Change in Staff is a confusing legacy milestone and misunderstanding can detract from center’s
Jobs Created. We have discontinued it's use.

Increase in Sales

Record increases only.

Record increases in sales for the current period over previous like period.

Report no more than quarterly.
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Continue recording increases for as long as the SBDC continues providing any counseling to
that client.

Sales increases are aggregate numbers. The new value is the new total number, and the initial
value is where you started. For example if a client has annual sales and tells you sales are up
10,000 in the first quarter over last year it is reported like this; Sales increase 110,000 starting
value = 100,000. Initial values should auto populate from the client record. Mistakes can result
in negative milestones.

Examples of SBDC counseling that may result in an increase in sales;

Develop a marketing plan or advise on advertising

Assist client in preparing a business plan to start a business

Assist an existing business with a business acquisition resulting in an increase in sales
Obtain financing to expand existing business

Export actions

Obtain government contract

Barter

Jobs Created

May be full or part time

Owner’s job counts as one, unless the owner isn’'t working the business

A job is created if our services help someone create a job that wasn’t in existence before

Job increases are aggregate numbers. The new value is the new total number, and the initial
value is where you started. For example if a client has 2 jobs and reports 2 new ones it is

reported like this; jobs= 4 and initial jobs= 2. Initial values are recorded (and kept updated) in
the client record. Mistakes can result in negative milestones.

Examples of SBDC counseling that may result in jobs created;

Assist in starting a business
Business expansion

Assist an existing business with a business acquisition resulting in an increase in employees
Assist business in increasing Sales

Jobs Retained

Job Retention is jobs that would have been eliminated due to downsizing or closure. A
milestone resulting from jobs retained should never be double-counted as a jobs created. Itis
important to identify that jobs are at risk as part of the client assessment. In addition, identify as
at-risk in your Scope of Work (SOW) and select jobs retained as a potential outcome of the
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SOW. If you're in the middle of a SOW and it becomes apparent that the business is at-risk,
document in your session notes and revise the SOW.

Here are some criteria you can use to identify at-risk businesses;
¢ A looming potential for layoffs
Can't make payroll
Behind on loan payments
Behind on payables
Behind on rent
Any apparent significant negative change in cash flow
Client facing imminent decline in sales for any reason
Client is or will be facing new or increased competition
Detrimental changes in COGS
Company is disaster-struck (i.e. fire, flooding, unexpected facility or equipment loss, etc.)
Transitional hardships for the business such as change in ownership causing financial
stress
e Unmanageable budget deficit
Others — please identify in session notes if you determine the client’s business to be “at risk” for
any other reason not listed here

If the business remains at-risk from one year to another, jobs are considered to be retained in
the new year and until the business is turned around and should be reported as jobs retained
each year until the business stabilizes. The same job should not be counted as retained for
more than 3 years. If the business has not stabilized after this time SBDC resources may be
better utilized elsewhere.

Examples of SBDC counseling that may result in job retention;
e Improve cash flow of the business by increasing Sales, improving profitability, reducing
expenses, improved accounts receivable collections, or reducing bad debts
e Obtain financing, but only in instances where additional capital enabled the business to
increase sales, cash flow or profitability
* Provide overall management assistance

Capital Infusion

Capital infusion includes all forms of debt and investments from all sources (i.e., lines of credit,
consumer debt products used specifically for the business, angel investors, owner’s capital
contributions, etc.). Credit lines and other revolving debt facilities/instruments are to be
recognized for the full amount of the line of credit when established and not to be based on
individual draw-downs.

It is an aggregate total of the following:
e Dollar amount of SBA loans
o Dollar amount of non-SBA loans
» Dollar amount of equity capital (to include private investment)
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Reporting Capital Infusion

Capital infusion will be tracked throughout each year. Capital infusion is the aggregate amount
of total SBA Loans, total non- SBA loans, and total Equity Capital Received. Capital infusion
shall be reported in WebCATS as it occurs, and uploaded to EDMIS on a quarterly basis.

Examples of SBDC counseling that may result in capital infusion;
» Assist client in preparing a business plan
e Assist client in preparing financial projections
» Provide analysis & guidance in obtaining capital. This includes obtaining a business loan,
line of credit, equipment leasing, Accounts Receivable financing, export financing,
personal & home equity loans, venture capital, and other equity investments.

Milestones

Milestones are business results tracked and recorded in the normal course of case management
by the Business Advisors and entered into WebCATS. Clients should be willing to attest any
milestone recorded was accomplished with some assistance from SBDC services. There should
also be evidence in the session notes and activity that the milestone represents results based on
counseling in that subject. Do not invest time recording negative milestones

APPENDIX L.: SBDC Center Closeout Action Plan

Date
Submission | Submitted/
Action Steps Description Deadline Completed
Transfer of Client Files to | All SBDC Active/Inactive Files
Lead Center from the past three (3) years are to

be transferred to the Lead Center.

Complete List of Please complete the provided
Equipment and Other spreadsheet for all equipment and
Property supplies obtained for the SBDC.

e Appendix R: SBDC
List of Equipment | Include quarter and year of
and Other Property | purchase.

Use original purchase price in
“value” column.

Transfer of Equipment Equipment and other Property
and Other Property to accumulated all years since the
Lead Center or Designee | inception are to transfer to the
Lead Center.

Complete List of Please complete the provided
Intellectual Property, spreadsheet.
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Curriculum and other
SBDC Materials
o APPENDIX N:
SBDC Service
Center Closeout
List of Intellectual
Property

Transfer of Intellectual
Property to Lead Center
or Designee

Intellectual Property developed in
all years since inception are to
transfer to the Lead Center.

For curriculums, provide electronic
copies of marketing materials,
handouts, slide decks, power
points, presenter notes and
supporting documents used for
each training. Where none exist,
please provide an explanation.

Complete List of

Contracts, Programs and .

Partnerships
e APPENDIX O:
SBDC Service
Center Closeout
List of Contracts,
Programs and
Partnerships

All contracts, partnerships and
sponsorship arrangements that
have been made directly with the
SBDC and/or have gone toward
supporting programs, marketing,
administration or operations of the
SBDC are to be listed for the
Center since host institution began
its involvement with the program.

This includes both cash and in-
kind match and all funding that
was not included in SBA reported
match but that went toward SBDC
operations in any manner.

This list should be inclusive for the
past three (3) years of operation.

Transfer all Contracts,
Partnership Agreements,
Sponsorship Agreements
and MOUs to Lead
Center or Designee

Copies of all contracts,
agreements, MOUs must be
provided. Where no formal written
document was recorded, please
provide supporting emails and/or
materials that represent the
partnership(s) if any money was
received by the SBDC and/or by
the host institution on behalf of the
SBDC.
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Complete and send to

Lead Center the List of

SBDC Advisors and

Stakeholders

o APPENDIX Q:

Closeout List of
Advisors and
Stakeholders

Include both current and past
Advisory Board Members.

Include relevant contacts from
local jurisdictions worked with.

Include corporate contacts that
have sponsored activities of the
SBDC and/or participated in
panels, forums or other programs
of the SBDC.

Program Income Detailed

The SBDC Lead Center will use

Report the most current Program Income
e APPENDIX S: Report to be submitted by the host
SBDC Fiscal institution as the Closeout
Reports and Billing | Program Income Report.
Templates

Transfer of Program
Income to Lead Center

Please issue a check of the
program income balance as of the
effective termination date to
California State University,
Fullerton Auxiliary Services
Corporation.

Final Neoserra Data
Upload

Neoserra passwords granted to
employees and contractors will be
disabled on [effective date of
termination]. If there is a need to
extend Neoserra access to
specific named individuals in order
to complete Neoserra data entry,
special arrangements can be
made.

The host organization is
accountable for complete
Neoserra data upioad. All paid
consultant hours will be cross-
referenced between invoices and
Neoserra by the Lead Center to
ensure complete and accurate
final upload.

Complete Closeout
Program Narrative Report

Format for this report is attached.
Please note that the format for this
report is different than quarterly
progress reports submitted by the
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e APPENDIX P: Center and replaces the normal
Closeout Program | year-end report that is submitted
Narrative Report for a continuing center.

Please be complete in response to
all elements of the attached
format.

Closeout Fiscal Reports | Format for this report is attached.

and Billing
e APPENDIX S: No expenses will be reimbursed
SBDC Fiscal that are incurred after the effective
Reports and Billing | termination date.
Templates
Copies of backup documentation
supporting general ledger journal
entries must be submitted along
with general ledger and invoice
summary.
Stakeholder and Client Referring clients requesting
Notifications services to the new SBDC host

upon the termination date, i.e. web
page, telephone communications.

APPENDIX N: SBDC Service Center Closeout List of Intellectual Property

SBDC Service Center:

Physical Address:

Person Completing Form:

Date of Completion:

| have reviewed the list of intellectual property provided below and find it to be an accurate and complete record of all intellectual property
developed by and for the SBDC Service Center and donated to the SBDC Service Center.

Host Authorized Signature:

Name:

Title:

Instructions: Please provide a complete listing of intellectual property developed by, on behalf of, purchased by or donated to the SBDC
Service Center during its operation. Provide the quarter and year of development/purchase/donation and the value at that time. Please note
whether each item was used to generate program income and if so, the total amount of program income generated per year of use. The final
column to the right will be completed by the Lead Center upon receipt of all Intellectual Property.
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Developm Program Date

ental Income Develo | Source

Costs/ generated, | ped/ of

Dollars How was the by year Acquire | Funds Most recent update/
Categories/ ltems Description | invested 1P used? from IP d Used modification

Training Curriculum

Handouts and Client
Materials

Trademarks, Copyrights,
Patents

Other

I have reviewed the list of intellectual property detailed above and find it to be an accurate and complete record of
items received by the Orange County/Intand Empire SBDC Lead Center on behalf of California State University,
Fullerton Auxiliary Services Corporation. Any discrepancies from the typed document and what was transferred
have been initialed by the Host and Lead Center representatives at the time of transfer.

t ead Center Authorized
Signature:

Name:

Title:

APPENDIX O: SBDC Service Center Closeout List of Contracts, Programs and

Partnerships

SBDC Service Center:

Physical Address:

Person Completing
Form:

Date of Completion:

I have reviewed the list of Contracts, Programs and Partnerships provided below and find it to be an accurate and complete

record of all Contracts, Programs and Partnerships of the SBDC hosted by the [Host Institution Name].

Host Authorized
Signature:

Name:

Title:

Instructions: Please provide a complete listing of all contracts, partnerships, MOUs and other collaborations that resuited in a contribution of

money and/or in-kind donations (including contributed promotions, free speakers, and other donations) to the SBDC or Host Institution on
behalf of the SBDC over the duration of the relationship. As appropriate, note multiple contract years and dollar/in-kind amounts per year.
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Any
outstand Revie
Financial Amount (if ing ) Contact | wed

List of Agreements: With | Description Contribution any) Quarter obligatio | Info by
Whom SBDC and/or Host | of Amount (or Start & | documented and Year nsasof | (name, Lead
Institution partnered Partnership/ | In-Kind End as match to of SBA 12/31/11 phone, Cent
with? Agreement Donation) Dates SBA funding. match ? email) er

Corporate Contracts/
Partnerships/
Agreements

Jurisdictional Contracts/
Partnerships/
Agreements

Federal and State
Government Contracts/
Partnerships/
Agreements

Other

| have reviewed the list of contracts, programs and partnerships detailed above and have cross referenced it with the _physical
documents (contracts, partnership agreements, MOUs, etc.) provided to the Lead Center. My initials above and my signature below
indicate consistency between the list provided and the supporting documents provided.

Lead Center Authorized
Signature:

Name:

Title:

APPENDIX P: Closeout Program Narrative Report
I. Information about 2011 Operations

A. Highlights for the entire year of 2011

a. Please include information about major events and new partnerships.

b. Please include an analysis of contractual milestones (service and economic impact) and

commentary on any shortcomings)

B. A description of resources developed by the SBDC in 2011,
C. Two polished Client Success Story using standard formatting.
D. SBDC major activities that fall into any of the below SBA categories:
a. ONLY major items within these categories.

0100
0200
0300
0400
0500
0600
0700
0800
0900
1000
1100

ADVOCACY
CAPITAL FORMATION

INNOVATION AND TECHNOLOGY TRANSFER
INTERNATIONAL TRADE
MINORITY SMALL BUSINESS DEVELOPMENT
RESOURCE DEVELOPMENT
PROCUREMENT
SPECIAL EMPHASIS GROUPS
ECONOMIC DEVELOPMENT
RESEARCH
OTHER ACTIVITY
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1200
1300
1400
1500
1600
1700
1800
1900
2000

SUCCESS STORIES

TRAVEL

PROBLEMS

FINANCIAL REPORTS
WOMEN-OWNED BUSINESSES
ECONOMIC IMPACT
VETERANS AND RESERVISTS
MANUFACTURING

ONLINE ACTIVITY

Il. Closeout Information About the Center
A. A short description of SBDC's history under the departing host’s leadership, including major
accomplishments and challenges, by year, since the Center's inception.
B. Overall observations, difficulties encountered, and recommendations for improving SBDC services and
operations going forward.
C. Copies of major media exposure of Center and SBDC Clients.
lll. Outstanding Obligations
A. Allin-process counseling cases (clients with in-process Scopes of Work)

a.

Indicate the name of the client, the WebCATS 1.D. number for the business and the consultant who
has most recently worked with that client.

B. Allin-process/already calendared trainings and events

a.

Include a description of each, any partners/sponsors involved, any trainers who have already been
assigned and other relevant information

C. All other in-process and/or incomplete projects and programs that may continue forward under new
leadership of the center and/or need to be renegotiated by the Lead Center/ new hast going forward.

a.

Include conversations held with potential funding partners that have not yet materialized, but that
were potentially going to materialize in 2012.

APPENDIX Q: Closeout List of Advisors and Stakeholders
SBDC Service Center:
Physical Address:

Person Completing

Form:

Date of Completion:

| have reviewed the list of Advisors and Stakeholders provided below and find it to be an accurate and
complete of all Advisors and Stakeholders of the Center.

Host Authorized

Signature:
Name:
Title:

Instructions: Please provide a complete listing of all Advisors and Stakeholders who worked closely with the
Center or Host on behalf of the Center. This list shouid include individuals who contributed expertise, contacts
money and other support to the Center since it's inception.
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Month/Year
C of Last
i Communicati
ORGANIZATIO | TITL STREET T on with this
NAME N E PHONE | EMAIL | ADDRESS Y | STATE | ZIP Person
Board of
Advisors
Corporate
Advisors/

Stakeholder
s

Host
Advisors/
Stakeholder
s

Other

Appendices — Page ss



S-6464CF-CREDA
EXHIBIT E

ORANGE COUNTY / INLAND EMPIRE SBDC NETWORK POLICIES & PROCEDURES

Appendix R: SBDC List of Equipment and Other Property

SBDC Service Center:
Physical Address:

Person Completing Form:
Date of Completion:

I have reviewed the list of equipment and other property provided below and find it to be an accurate and complete record of
items purchased and/or donated for use by the SBDC Service Center hosted by the [Host Institution Name].

Host Authorized Signature:
Name:
Title:

Instructions: Please provide a complete listing of equipment and other property purchased by or donated to the SBDC Service
Center during its operation. Provide the quarter and year of purchase/donation and the value at that time. Any item with a
purchase price/ value of $500 or more at the time of purchase or donation should be included in this list. If there are multiple units
of a particular item, please list each unit individually. The final column to the right will be completed by the Lead Center upon
receipt of all Equipment and Other Property.

Listing of
Software Source
Serial/iD installed if Price/ Date of Funds | Current
Categories/ Items Description Number CPU Value Each | Acquired Used Location Useful Life (Yrs)

Computers/ installed
software

Un-installed Software

Monitors

Furniture

Phones/speakers/proje
ctors

Other

Account Admin User
Accounts Web Address Name Name Admin PW

Center Paypal
Center Domain
Web Host

I have reviewed the list of equipment and other property detailed above and find it to be an accurate and complete record of items received by the
Orange County/Intand Empire SBDC Lead Center on behalf of California State University, Fullerton Auxiliary Services Corporation. Any discrepancies
from the typed document and what was transferred have been initialed by both the Center Host and Lead Center representatives at the time of transfer.
Lead Center Authorized

Signature:

Name:

Title:

APPENDIX S: SBDC Fiscal Reports and Billing Templates
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Expenditure Summary and Payment Request Form CASH ,MATCH :
) 3 ~___ Contract Number: SBDC
Grantee Name: Host Institution Name ‘
... SBDC Senice Center Name
‘Reporting Period: = Date Range of report
‘Request Number: 0
‘Fund Source: :CASH MATCH

st all sources of Cash Match funding and the amount(s) per source. .
Inland Empire SBDC - ] $0 $0 $0
List all costs in these categories. If this information is not received with reimbursement request, your reimbursement will be defayed until this
form is completed. LIST ALL LINE ITEMS FROM BUDGET. .
o ~ Approved Year to Date Expenses o ~Total i
Cost Categories _ Contract Expenditures Incurred ; Year to Date
Budget (Prior Request) This Report Expenditures
Personnel - Total 0.00 0.00 0.00 fLine# 0.00
Director 0.00 0.00 0.00 | CMP.1 0.00
Contracts Manager 0.00 0.00 0.00 | CMP.2 0.00
Lead Counselor 0.00 0.00 0.00 j CMP.3 0.00
Counselor 0.00 0.00 0.00 f CMP.4 0.00
Counselor/Biznet 0.00 0.00 0.00 | CMP.5 0.00
Staff Accountant 0.00 0.00 0.00 j| CMP.6 0.00
Admin. Assistance 0.00 0.00 0.00 j CMP.7 0.00
) 0.00
Fringe Benefits 0.00 0.00 0.00 0.00
Fringe Benefits % 0.00 0.00 0.00 § CMF .1 0.00
0.00
Travel - Total 0.00 0.00 0.00 0.00
In-State 0.00 0.00 0.00 § CMT.1 0.00
0.00
Equiy t-Total 0.00 0.00 0.00 0.00
Equip/Program Technology 0.00 0.00 0.00 | CME 1 0.00
0.00
Supplies-Total 0.00 0.00 0.00 0.00
Gen Office/Operational 0.00 0.00 0.00 § CMS.1 0.00
0.00
Contractuai-Total 0.00 0.00 0.00 0.00
Workshops/Training 0.00 0.00 0.00 | CMC.1 0.00
Client Counseling : 0.00 0.00 0.00 fCMC.2
Other Contractual Senvices 0.00 0.00 0.00 | CMC.3 0.00
Consultants-Total 0.00 0.00 0.00 0.00
Special Projects 0.00 0.00 0.00 CMC.4 0.00
0.00
Other-Total 0.00 0.00 0.00 0.00
Employee Development 0.00 0.00 0.00 JCMO.1 0.00
Client Resource Library 0.00 0.00 0.00 f CMO.2 0.00
Outreach/Advertising : 0.00 0.00 0.00 | CMO.3 0.00
Facilities Operations 0.00 0.00 0.00 | CMO.4 0.00
Telecommunications 0.00 0.00 0.00 | CMO.5 0.00
Postage 0.00 0.00 0.00  CMO.6 0.00
Printing 0.00 0.00 0.00 JCMO.7 0.00
Other 0.00 0.00 0.00 | CMO.8 0.00
0.00
Total Direct 0.00 0.00 0.00 0.00

Certification: | hereby certify that all expenditures from these project funds are for approved project costs only. Further, | certify that supportir
documentation on actual expenditures is on file in our office.

Center Director Date Date Prepared

Preparer
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Expenditure Summary and Payment Request Form IN-KIND MATCH
Contract Number: SBDC
Grantee Name: ~‘Host Institution Name
“SBDC Senice Center Name
Reporting Period: - Date Range of report
Request Number: ] 0
Fund Source: {IN-KIND MATCH

Please list all sources of Cash Match funding and the amount(s) per source.
$0 $0 $0
List all costs in these categories. If this information is not received with reimbursement request, your reimbursement will be delayed until this
form is completed. LIST ALL LINE ITEMS FROM BUDGET.
: Approved Year to Date Expenses Total
Cost Categories i Contract Expenditures Incurred Year to Date
. Budget (Prior Request) This Report Expenditures
Personnel - Total 0.00 0.00 0.00 jLine# 0.00
0.00 0.00 0.00§ KP.1 0.00
0.00 0.00 0.00 | KP.2 0.00
Fringe Benefits ; 0.00 0.00 0.00 0.00
Fringe Benefits % 0.00 0.00 0.00 § IKF.1 0.00
Travel - Total 0.00 0.00 0.00 0.00
In-State Travel Match 0.00 0.00 0.00§ IKT.1 0.00
Equipment-Total 0.00 0.00 0.00 R 0.00
Equip/Program Technology 0.00 0.00 0.00§ KKE.1 0.00
Supplies-Total 0.00 0.00 0.00 0.00
Gen Office/Operational 0.00 0.00 0.001 KS.1 0.00
Contractual-Total 0.00 0.00 0.00 0.00
Workshops/Training A 0.00 0.00 0.00§ IKC1 0.00
Client Counseling Match 0.00 0.00 0.00f IKC.2 0.00
Other Contractual Match 0.00 0.00 0.00 § KC.3 0.00
Consultants-Total 0.00 0.00 0.00 0.00
Special Projects 0.00 0.00 0.00] IKC.4 0.00
Other-Total 0.00 0.00 0.00 0.00
Client Resource Library 0.00 0.00 0.00 || IKO.1 0.00
Outreach/Adwertising | 0.00 0.00 0.00 || IKO.2 0.00
Facilities Operations 0.00 0.00 0.00 || KO.3 0.00
Telecommunications - 0.00 0.00 0.00 || IKO.4 0.00
Postage 0.00 0.00 0.00 ]| IKO.5 0.00
Printing . 0.00 0.00 0.00 | IKO.6 0.00
Other : 0.00 0.00 0.00 | IKO.7 0.00
Total Direct . 0.00 0.00 0.00 0.00
Indirect : 0.00 0.00 0.00f KIL1 7 0.00
Total Charges 0.00 0.00 0.00 0.00

Certification: | hereby ceriify that all expenditures from these project funds are for approved project costs only. Further, | certify that supportir
documentation on actual expenditures is on file in our office.

Center Director ) Date Date Prepared

~ Preparer
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EXHIBITE

SF2113 / PROGRAM INCOME

~ Contract Number: SBDC

HOST INSTITUTION . Host Instituion Name PERIOD ~ 'Date Range of report

:8BDC Senvice Center Name
1) Net Program Income Carried Forward From the Prior Year(s) $ . 0.00
2) Current Year Gross Program Income
_ |Reporting Period: Date Range of report
SOURCE . PRIOR ACCUM. CURRENT ACCUM. CURRENT YTD ACCUM.
* Training f 0.00] 0.00 0.00
Sales of Books etc 0.00 0.00 0.00
Adwertising 0.00 0.00 0.00
Research Work C 0.00 0.00 0.00
Trade Shows - 0.00 0.00 0.00
Other (Describe): P 0.00 0.00 0.00
Computer Use 0.00 0.00
Conference Room Rental 0.00 0.00
Loan repayment : 0.00 0.00
Copier Use : 0.00 0.00

TOTAL CURRENT YEAR PROGRAM INCOME S 0.00
3) Current Year Program income Expenditures
__JReporting Period: ] Date Range of report
EXPENSE CATEGORY PRIOREXPEND. = CURRENT EXPEND. CURRENT YTD EXPEND.
Personnel 0.00 000 0.00
Fringe 0.00 0.00 0.00
Consultants o 0.00 0.00 0.00_
Subcontracts ; 0.00 0.00 0.00
Travel : 0.00 0.00 0.00
Equipment i 0.00 0.00 0.00
Supplies ! ; 0.00 0.00 0.00
Loan to SBDC ; 0.00 0.00 0.00
Loan to SBRC ¢ 0.00 0.00 0.00
Workshop change o 0.00 0.00 0.00

TOTAL CURRENT YEAR PROGRAM EXPENDITURES $ 0.00
4) Current Year Net income (23) ‘ o ‘ s 0.00
5) Net Program Income Carried Forward to Following Year (1+4) s 0.00

6) Narrative Description of how program income was used to further prog objectives.

| certify that this reportis true in all respects and that all disbursements have been made in accordance with current SBArequirements. | further certify
that this institution maintains working papers supporting these ﬁgureg

NAME and TITLE

SIGNATURE . DATE: ‘Date Prepared

Preparer
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APPENDIX T: Annual Renewal Proposal Template

CALIFORNIA

ORANGE COUNTY INLAND EMPIRE NETWORK

Orange County / Inland Empire SBDC Network
Renewal Proposal Template

Prepared By: [Director Name], SBDC Director
Date:
Address:
Website:
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PROGRAM MANAGEMENT
Provide a brief summary describing:

1. The service area of the Service Center;

2. The methodology and justification for the service area resources distribution using, but
not limited to, multiple factors such as population or business census,
population/counselor distribution formulas, etc.);

3. Correlation of resource distribution to needs assessment studies; and

4. The management and coordination of the SBDC throughout the area being served.

If applicable, describe plans for the addition of any new programs. As part of the management
strategy, describe the staffing plan including management strategy for vacancies (interim
measures and acceptable vacancy timeframes), general staffing policy as it pertains to key
personnel, desirable client wait time for counseling assistance and changes you anticipate
making in the coming year.

ON-LINE CLIENT SERVICES

It is incumbent on all Federal Government agencies to increase use of available technology to
improve services and streamline operations. The continued expansion and use of technology in
all sectors of commerce today is creating new opportunities as well as placing increased
demand on the SBDC program to provide greater access to services through web-based
technology. SBA views the use of web-based technology as a means to increase outreach
within existing budgets, access populations or areas otherwise difficult to reach, and offer
services 24/7 when appropriate. Providing clients with tools and access to information on-line,

should provide greater flexibility for SBDC counselors to provide counseling and other one-on-
one activities with clients.

Submit a project plan which uses web-based technology for direct client service delivery. As part
of the proposal narrative, applicants should describe how on-line service delivery is incorporated
into their overall service delivery plan. Where possible and to reduce duplicative efforts, SBA's
Small Business Training Network (SBTN) at www.sba.gov/training should be used for on-line
training. The project plan for online services should describe the current level of service and/or
the approach being taken to progress to a higher level. This discussion should include the
planned operating environment and the process to be taken to achieve it, including timelines,
benchmarks, anticipated results, resources and budget.

ORGANIZATION STRUCTURE

Include an organizational chart for the SBDC. The chart must indicate the positioning of the
Service Center within the organization and the department or division and person to whom the
SBDC Center Director reports.

PROGRAM OBJECTIVES
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Provide a brief summary of major program objectives and ongoing programs, highlighting any
new programs, special projects or activities. To facilitate reporting, categorize the information
presented using the reporting titles listed below B to the extent possible listed below. (Success
stories do not need to be included in the renewal proposal.)

100 ADVOCACY
Describe planned activities related to the following:

1. Support for small business interests within the SBDC's jurisdiction to improve the climate for small
business and contribute to the vitality of the small business sector.

2. Include, as appropriate: public speeches, testimonies before state and/or federal legislatures and
small business week activities.

200 CAPITAL FORMATION
Describe planned activities related to the following:

1. Develop or assist in developing capital for small businesses (e.g., loans, microloans, grants,
Community Express).

2. Developing close linkages with SBICs, venture capital firms, Certified Development Companies
(CDCs) and state and local finance programs.

300 INNOVATION AND TECHNOLOGY TRANSFER
Describe planned activities related to the following:

1. ldentifying innovation and technology developed by the Federal Government and/or academic
organizations having commercial or practical potential and alerting industry and state and local
governments to its availability.

2. Transferring expertise and equipment available from the Federal Government to the private sector

3. Transferring innovation and technology from business to business, SBIR activities, etc. Note in
particular, any collaboration with the National Institute of Standards and Technology (NIST), and
with the Environmental Protection Agency (EPA) for multi-media pollution prevention, Clean Air
Act and other environmental assistance activities.

4. Providing information and education on the use of technology in everyday business activities or
processes.

400 INTERNATIONAL TRADE

Describe planned activities related to the following:

1. Promoting increased exports by small businesses such as: supporting Export Assistance Centers
(USEACSs); evaluating small business firms' export capabilities; assisting with a client's export
related financing needs, providing counseling, training and outreach assistance including
conducting USEAC E-TAP programs and other co-partnership events; partnering with public and
private sector organizations involved in export development; data base development; match
services and market research; and participating in World Trade Week

500 MINORITY SMALL BUSINESS DEVELOPMENT
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Describe planned activities related to the following:

1. Helping minorities participate in the free enterprise system such as: working on Asian American
initiatives; Black or African-American initiatives; Hispanic American initiatives; Native American
initiatives; Native Hawaiian or Pacific Islanders initiatives; assisting 8(a) clients in the
developmental stage and other stages; and linking minority clients with other assistance
opportunities and conferences.

600 RESOURCE DEVELOPMENT
Describe planned activities related to the following:

1. Collaborating with funding or other partners to assist the SBDC in its mission through recruiting,
developing and overseeing private and public resource organizations/individuals for the purpose
of providing business development counseling, training and outreach efforts.

2. Address key partnerships and collaborations

700 PROCUREMENT
Describe planned activities related to the following:

1. Fostering opportunities for increasing small business' share of procurement dollars spent by the
government and private sector through conferences, computer matching services such as SBA's
—Business Matchmaking assistance to Certificate of Competency businesses and prime
contractor outreach.

800 SPECIAL EMPHASIS GROUPS
Describe planned activities related to the following:

1. Assistance to: people with disabilities; Native Americans; young entrepreneurs; targeted
associations; industry groups and other groups identified by SBA and/or the SBDC.
(Note: Report minority, veteran and service connected-disabled veteran and women’s
efforts separately under Minority Small Business Development, Veteran and Service
Connected-Disabled Veteran Owned Business and Women Owned Businesses.)

900 ECONOMIC DEVELOPMENT, FAITH BASED AND COMMUNITY INITIATIVES
Describe planned activities related to the following:

1. Activities that are not specific to an individual client, do not fit in other categories, and are
aimed at supporting/strengthening the economic environment in the SBDC's territory.

2. Areas reported on may include Agri-Business, Rural Development, Community
Development, corporate downsizing or plant closing assistance, Convention/Tourism and
Incubators.

3. Activities aimed toward assisting small business and community economic development
organizations such as providing counseling, training and outreach to community
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organizations, churches or other such entities with a significant focus on supporting the
needs of small businesses.
1000 RESEARCH

Describe planned activities related to the following:

1. Research efforts aimed toward assisting small business and economic development such
as database development and needs analysis.

1100 OTHER ACTIVITY

Provide information regarding any efforts which do not fit in the categories above such as
participation in RICS or broadband efforts. Describe and provide information about any SBDC
—Dbest practices to be used by SBA and archived in the Clearinghouse. This also may include
dissemination of basic business information as well as any specific information requested by the
SBA Project Officer and mutually agreed upon with the SBDC Lead Center Director.

1200 SUCCESS STORIES

This section is not required for the renewal proposal, however, the service center will be -
required to report at least three examples of assistance provided in which tangible results
occurred in both the semi-annual and annual report(s).

1300 TRAVEL

Provide a description of any unplanned or unbudgeted out-of-state travel for Lead and Service
Centers.

1400 PROBLEMS

Provide a description of any and all problems that may have significant impact on the program or
program objectives.

1500 FINANCIAL REPORTS
Furnish copies of service center budget justification, budget narrative, and personnel list.
1600 WOMEN-OWNED BUSINESSES

Describe briefly collaboration the Women'’s Business Centers (WBCs) and any seminars or
specialized counseling approaches or other activities aimed at women entrepreneurs.

1700 ECONOMIC IMPACT

Provide the negotiated goals for the coming year for your service center below.
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1800 VETERAN AND SERVICE CONNECTED-DISABLED VETERAN —OWNED
BUSINESSES, RESERVISTS ON ACTIVE DUTY AND OTHER RESERVE COMPONENT
MEMBERS OF THE U.S. MILITARY

Describe planned activities related to the following:

1. Assistance targeted toward veteran and service connected-disabled veteran owned
businesses, as well as Reservists and National Guard members called to active duty,
such as: Veteran Entrepreneurial Training Programs; summits for veteran business
owners; activities in conjunction with the Department of Veterans Affairs Vocational
Rehabilitation and Employment Services; Employer Support of the Guard and Reserve
(E.S.G.R.) and National Guard State Adjutants; DELTA Program; marketing and
assistance for the Military Reservist Economic Injury Disaster Loan program; Patriot
Express program; base closings and RIF counseling; and, DOD or DOL Transition
Assistance Program (TAP) seminars.

1900 MANUFACTURING
Describe planned activities related to the following:

1. Assistance to manufacturing companies or their employees, including displaced
manufacturing workers. Can include efforts and support to troubled companies,
companies challenged by foreign competition, NAFTA and foreign labor alternatives. This
may also include cooperation efforts with other local organizations or government units
concerned with manufacturing issues such as the National Institute of Standards and
Technology’s (NIST) Manufacturing Extension Partnership (MEP) Program.

2000 ONLINE ACTIVITY
Describe planned activities related to the following:

1. Activities and accomplishments which demonstrate use of web-based technology to
enhance direct client service delivery such as: the use of on-line counseling (e-mail and
real-time) and training; on-line expert systems or diagnostic tools to identify needed
services; audio or video streaming; electronic registrations and scheduling; webinars; and
other targeted uses of the Internet to facilitate delivering information to clients more cost
effectively.

2. A summary of on-line enhancements achieved over the past three years.

SBDC SCHEDULED CLOSURES

Provide a listing of all scheduled SBDC Service Center closures, whether for holidays or
shutdown of the recipient organization. Anticipated closures shall be included in the annual
renewal application. Emergency closures shall be reported to the Lead Center as soon as
feasible to do so. SBDC service providers shall be open during the normal business hours of
their sponsoring SBDC organizations.
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ADVISORY BOARD

Each SBDC may establish an advisory board in accordance with 15 U.S.C. 648(;). If the SBDC
wishes to employ an advisory board the proposal must include a list of the members of the
SBDC advisory board, including their titles and a description of the board's responsibilities.

A majority of the advisory board members must be representatives from small businesses or
associations representing small businesses located throughout the entire area of service.
Veterans, women, minorities and Native Americans should be represented, as appropriate.
There should be regular periodic meetings each year. The reasonable cost of travel of any board
member for official board activities may be paid out of the SBDC'’s budgeted funds. An SBDC'’s
proposal must include the date of its board’s most recent meeting.

CONFLICT OF INTEREST POLICY

By submitting a renewal proposal, the SBDC agrees to use the SBDC Network Conflict of
Interest Agreement and Policy.

TRAINING

Include a list of the types of training to be offered during the budget period. To assist SBA,
categorize the types of events to be offered on a quarterly basis by topic per line ten of SBA
Form 888. Recipients will be expected to provide the Lead Center with a quarterly calendar of
training or access electronically to comparable information.

PERSONNEL RESUMES

Include resumes for any new key personnel directly employed by the SBDC (i.e., Lead and
Service Center directors and special program directors such as for technology or International
Trade) since the start of the last program year. It does not include trainers, counselors, or
support staff.

OTHER FUNDS

The proposal must fully describe any other federal or state small business assistance programs,
contributions or grant funds (excluding foundation accounts) managed by the SBDC network
outside the SBA Cooperative Agreement. Include the source and amount of funds provided by
each organization and the purpose for which the funds have been provided.

The SBDC must maintain an updated list of funding sources and amounts for each source of
funds received by the SBDC network including grants, contracts and contributions. In addition,
for each source of funds, documentation regarding the name and phone number of the
donor/contractor/grantor, the amount of funding, the intended purpose and any requirements,
stipulations or deliverables must be maintained and made available during the annual financial
review process.
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SBDCs managing other small business programs outside the SBA Cooperative Agreement must
maintain separate accounting/financial records to ensure a clear audit trail for the funds provided
under the SBDC Cooperative Agreement. Costs may not be proposed or claimed for activities
for the SBDC program, regardless of funding source, for which the scope of activity is
inconsistent with this Program Announcement

In accordance with 15 U.S.C. 648(a)(5), the AA/OSBDC must concur with all federal initiatives to
be accomplished through the SBDC networks.
SBDC Budget Justification

BUDGET JUSTIFICATION - Year
{ESTIMATED GOSTSY

Name of SBDC Center: Host Institution & Name of $BDC

CASH
DESCRIPTION SBA MATCH IN-KIND INDIRECT TOTAL

A. PERSONNEL
{Please complete page 3, P iList)

Total Salaries and Wages $0.00 $0.00 $0.00 $0.00

{B. FRINGE BENEFITS
Full-time staff % rate

|Part-tim ¢ staff Y . rate

Total Fringe Benefits $0.00 $0.00 $0:60 0.00

C. TRAVEL

[in-state: _ miles @ Imi,
Out-of state:

Total Travel $0.00 $0.00 $0.00 $0.00

D. EQUIPMENT

Total Eguiement $0.50 $0.00 $0.00 $0.00

|[E. SUPPLIES

Total Supplies $0:00 $0.00 $0.00 $0.00
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BUDGET JUSTIFICATION CONTINUED liage 2 of 3 Pages

CASH
DESCRIPTION SBA MATCH IN-KIND INDIRECT TOTAL
F. CONTRACTUAL
Total Contractual $0.00 $0.00 $0.00 $0.00
G. CONSULTANTS
Total Consultants $0.00 $0.00 $0.00 $0.00
H. QTHER
Total Other $0.00 $0.00 $000 $0.0a
1
. TOTAL DIRECT COST $0.00 $000 $0:00 $0.00
. INDIRECT COSTS $0.00 $0.00 $0.00
%. rate
TOTAL BUDGET $0.00 $0.80 $0.00 $one $0.00
NOTE: A1l categories must be supported using this budget justification format. If additional space is required, for

a narrative description, attach & separate sheet. A budget justification must be completed for the Lead Center and
Service Centers. Totals must agree with the 424 and 424A.
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SBDC Budget Narrative

LINE ITEM

TOTAL

BUDGET EXPLANATION

A. PERSONNEL
Key Personnel Costs
Professional Staff
Clerical Staff

FTE

For each position of the SBDC, show
Federal, Match, Annual Salary, Number of
months, Level of Effort in Percentage, and
Total Amount used as the basis to estimate
personnel costs. For key personnel, list
name and position title. For SBDC
employees who are not key persons or
personnel to be hired only position title is
required.

[Center Name] SBDC:

[Center Name] SBDC:

[Center Name] SBDC:

Total Personnel

B. FRINGE BENEFITS
Benefits of Full-Time and Part-Time Personnel

oo O O

Show fringe rates for full-time and part-time
staff. Do not include fringe cost in the total
amount required for personnel.

[Center Name] SBDC:

Total Fringe Benefits

C. TRAVEL

In-State Mileage
Other In-State
Out-of-State / ASBDC

Unplanned Out-of-Region

[= el o]

Provide purpose for in state and out of
state travel. For local travel not requiring
preauthorization provide total anticipated
mileage and mileage rate. For travel
requiring preauthorization, itemize
destinations, mode of transportation, airfare
or other transportation rates, number of
trips, and number of travelers. .Prior
approval of the SBA is required for foreign
and unplanned out-of-state (not in
approved budget) travel.

[Center Name] SBDC:

[Center Name] SBDC:

[Center Name] SBDC:

[Center Name] SBDC: Unplanned out-of-
region travel includes travel to State
Meetings, Network Meetings, local
organizations, and training expenses
outside of Orange, Riverside and San
Bernardino Counties.

Total Travel

D. EQUIPMENT

List items costing $5,000 or more. The
recipient organization must maintain an
inventory including cost and detailed
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description of each item. Equipment
inventory must be made available upon
request of the SBA.

0 [Center Name] SBDC:
Total Equipment 0
Show anticipated cost of supply items such
as general office, operational, computer
supplies, and other supply items costing
less than $5,000. The recipient
organization must maintain an inventory of
controlled supplies of higher dollar value or
high potential for loss such as projectors,
cell phones, furniture, etc., and it must be
E. SUPPLIES made available upon request of the SBA.
General Office and Operational 0 [Center Name] SBDC:
Total Supplies 0
Should service center propose sub-
contractual cost, please provide budget
details, such as statement of work, number
F. CONTRACTUAL of hours and rate of pay.
0 [Center Name] SBDC:
Total Contractual 0
Specify the consultant’s purpose and
indicate the number of hours and rate of
G. CONSULTANTS pay.
0 [Center Name] SBDC:
Total Consultants 0
This category may include, but is not
limited to computer software, copying,
postage, printing, publications,
subscriptions, dues; telephone, conference
fees, and office space (indicate square
H. OTHER footage).
Accounting 0 [Center Name] SBDC:
Community Outreach 0 [Center Name] SBDC:
Conference Fees/ASBDC Dues 0 [Center Name] SBDC:
Communications 0 [Center Name] SBDC:
Copying 0 [Center Name] SBDC:
Data Processing 0 [Center Name] SBDC:
Events 0 [Center Name] SBDC:
Facilities 0 [Center Name] SBDC:
Insurance 0 [Center Name] SBDC:
Internet Media 0 [Center Name] SBDC:
Library Purchases 0 [Center Name] SBDC:
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Marketing 0 [Center Name] SBDC:
Minor Equipment 0 [Center Name] SBDC:
Office Equipment Repair & Maintenance 0 [Center Name] SBDC:
Postage 0 [Center Name] SBDC:
Printing 0 [Center Name] SBDC:
Professional Development 0 [Center Name] SBDC:
Publications 0 [Center Name] SBDC:
Software 0 [Center Name] SBDC:
Total Other 0

Il. TOTAL DIRECT COSTS 0

J. INDIRECT COSTS

Indirect Costs/Waived Indirect Match 0

Total Indirect 0

TOTAL BUDGET 0
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SBDC Personnel List

SBDC Center: Most Institution & Wame of SEDC Page ‘3 of 3 Pages
BUDGET JUSTIFICATION
PERSONNEL
TOTAL

L TOTAL % TIME AMOUNT
NAME AND FEDERAL ANNUAL NO. on SBDC | REQUIRED
POSITION TITLE SHARE MATCH SALARY Mas. PROGRAM | FOR SBDC

_ _ I'PROGEAM

1 [0 73] (] ) L ® (]

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.60 sooe $0:00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.08 $0.00

$0.00 $0:00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.80 $0.00 $0.00 $0.00

$0.60 $0:00 $0.00 $0.00

$0.00 $0.00 -$0:00 $0.00

so.an $a.00 $0.00 $0.00

$0:00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0:00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $6.00 $0.00 $0:00

$0.80 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $000 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0:00 $0:00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0:00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00

$0.00
TomrEeT IS Y ) B 1Y 5 o D

Howr.: Listmame and position tite. Please complote the information in Cokumns 1- 6
Indicate Lead and Service Cemters-personael.  Totaf cost should agree with the 424
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EXHIBITE

CSUF Subrecipient Commitment Form

Prime Recipient: CSU Fuilerton Auxiliary Services Corporation (CSUF ASC)
on behalf of: California State University, Fullerton (CSUF)

clo CSUF Office of Grants and Contracts

BOO M. State College Boutevard, CP-205, Fullerton, CA §2834

Tel.: (B57) 278-2108; Fax: {857-278-3000), Email: ogct@fullerton. edu

R — T A

SBubrecipient Legal Neme: E

Subracipient's P CSUF's P |
Prime Sponsor f

CSUF Proposal Title: i

Subrecipient Total Funds Requested

o

™ ARRA Fu Per Pericd End: iy

i & e

The g are i inous prop and d by the certifications below:
™ Datement of Work iraquired)
™ Budget and Budget Justification (required)
7 This cipient Cormmi Form (required; and signed by Subrecipient's Authorized Official
™ SmailfSmali Disadh Busi g Plan, in agency-req format (required for proposals over $550,000)
™ Biosketches of Key Personnel in agency-related format

1. Facilities and A ative Rates i in this proposal hirve been based on:

{™" Subrecipients federalty-negotiated F&A rates fos this type of work, o & reduced F8A rate that Subrecipient hereby agrees o sccspt. (If this box is checked, 3 copy of your
FEA rate agrsemant must be fumished to CSUF before 3 subsward wil be iswued)
{7 othver rates (please specify the basis on which the rate has been in Section D: C
™ Nt {noindiect cost
2. Fringe Benefit Ratas included in this proposal have been b based on:
r Rates consistent with of lower than Subrecipient's loderally-nagetisted rates. (¥ this bex is checked; please send & copy of your FB ride agreement to CSUF
before 2 subaeard wil be issued )
[ Based on actual mies.
I« Other rates {plewss specify the basis on which the rate has been in Section D: Cx
3. Subrecipient Business Status:
I Lerge Business {7 institution of Higher Edueation [ Foreign Owned
™ Small Business ™ Nonprom Organization For prof orgentzation
# a3l business, idensily i {certified by the Souli Business Administration)
I” Smal Disodventaged Business (SDBY' (B8)" 7 sen d (SOVOSE)
I Women-ownad smalt business (WOSE) ™ HusZone smali business*
I™ Vetacan-awned small business (VOSB) {™ Aaska Native Corporation (ANC) (43USC1601)

™ Minorty Serving Instistion (e.g.. HBCU, HS!, ML, eic )
4. Affirmative Action Compiiance:

indicats in accordence with the niles and regutations of the Secratary of Labor (41 CFR 801 and 60-2) that your arganization has:
g’“ @ written affrmative attion program has been developed and is on fle
e

{ awriten afirmative action progrem hats not been developed and is not on Sle
f_ a0t pravicusly had contracts subject {0 the written affirmative action programs.

CSUF Subsecipient Form Varsion June, 2010 Paga 1 of4
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S-6464CF-CREDA
EXHIBIT E

ORANGE COUNTY / INLAND EMPIRE SBDC NETWORK POLICIES & PROCEDURES

5. Human Subjects: ™ ves [ he

Exemption Number or IRE Agpproval Date: (mm/ddlyy) § - 1R Number. |

(Note: Surveys, interviews, observalions, or use of secondary dats may be considersd human subjects resesrch. Contact your institution's IRB ofice For guidance.}
it answer 1o the sbove is Yes” copies ofthe af ot IRB appH st b before sny subawerd witl be issued. Pleass sendthe
documents to CSUF Offce of Grants and Cantracts a3 soon as wmmm Ploass inciests the CSUF Pl name, Project THe, and subcontract number (far

refarance), if aveiable.
W "Yes® gnyd MK funding is involved
Have aft key parconnel involved compieted human subjects training7 r' Yoz f" No

Note: Al key peescnnel sngaged in humen sublects research must take NIM humen subjects iraising or sther hummn subjects h ireining # iy gt
grants/policyhs_aduc_fnqhtm) a5 required by NIH.

Does your Hon have a A {FWA) Numbec? {.... Yos [ No Vo5 mwm}
8. Animal Subjects: | Yes | o wmmmm){ mcmumi

™Y es™ copies of the IACUC app must be befors any will be issued, Pisuse obtain spprovel and forward reired documants io the CBUF
Office of Grants s Contracts, #s soon asthoybtcumml-ﬁn. Please indicate the CSUF PP's name, Project Tille, and subsward number (or reference), if

Donyow organization/institution have & PHS Animal Weltare Assurance Number? [ Yes | Mo Yo" provide nm:l

18 your ABALAC ™ Yes [ Ne H*Yes* provide number:
7. Responsibie Conduct of Research (RCR):

‘The prime sponsor of this project is:

[ National institutes of Health

Pwlcy.NIH mmaummw a.wdaﬂ:m»wdm‘wmmr Nmnin caress development awerd Gndividual o instilutional,

st ::mmuﬂm ouduny o This policy will toke effect with a8 new and renewai
apgdications submitted on or after Januwry 25, 2040, and ©r o continut (‘I'ypti) i wm dhnms on o after Janusry 1, 2011, This Nolice appiies to the
following programs. D43, D71, £O5, FO0, F31, F32, F33, F34, B37, F38, K01, KO2, KOS, KO7, K08, K12 K18, K22 K23, K2, K25, K26, K30, KSOR00, Kt1, KL2, R25,

mns.mmmmm WTU TU2, and U2R. This policy aisc appiies to any other NiFH-funded programs supporting research raining, coreer
that reguire i condict of tesearch as stated i the relsvant kinding

Comgitiance: Nis policy requires in and of n jble conduct of by pported by any NH training/
awnrd, Rix omm o b wmam«mm«:mm&mm
£ourss compistion. Nlliwlluctmqﬁ. bzt aupe to meintain records suffichnt 1o demonstrate
that Ni4-supported trainses, liows, and scholars h-vuuu»adhwud imtmeﬁm
Resources: The NIH Ressarch Training websie nih, My inchuces sdditions on n ibis conduct of
mnm:nnmmOﬁudRmmmmmmgem,mh and of proge that have Besn regarded as good
models it rosp condud of mih.g rmly. The Nationsl Acsdemy Proxs has published te 3ed, edition
of the classic, On Being & wnd is antine at nep. g.phy 12102

™ Nationst Sclence Foundation
mmnm'mmmwhmmwmm«zmumsmmmuﬁwnummwuaﬁmmmhmmam

sibe in s grant a plan to provide g and g and ethical conduct of
graduete students, and i d prm
Certification of R RCRY:
The ADR iz required o a that the hias & plan to provide iate training and inthe and sthical conduct of ressarch
stidents, and who wil be by NSF 10 conduct h 3 ion on NSF's
Conduct of Ressarch (RCR) policy is availabie in the Awsrd and Adminisiration Guide (BAG), Chapter V.B.
Instirationst Resporkibilities:
A, Aninstitution must have 2 plan in piace to provide training and ight in the and ethicel conduct of
shudents, vho wi bo y NEF b L7 Az noted in NSF Grant Proposal Gulde (GPG) Chapler ILC. te, institutional
corifioation to this effect is requind for aach proposal.
E. While training pians are not requited to be Ins prop submitted to NSF, institutions are advised that they are subject 10 review, UBOn NEqUEst.
©. An instituion must dasignate one or mors porsons 1o with the RACR traiing requirsment.
0. nmammmmmmwgmu & o sudente, wrd PP y HEF to conduet rasearch have
g and sthical conduct of resesrch.
8. Cost Shaing:

™ ves ™ e Amount o
{Cost sharing amounts and defnils should be included in the Subrecipient's budget)

2. Conflict of Intersst (applicatile lo DHHS, NSF, or any other that has the federa fi I disck requirements):
{-' Not applicalie becsuss this project is not being kinded by NiH, NSF, o0 COC
r..‘ mmmwwﬂuutmuumum.m mlictm P ME: with the of 42 CFR Part 80,
Subpart F ity of 0 8o cactifes that, to the bast of tha institution’s knowsedge: (1) al
Manaddtdwmhmummummwmnmmmwmmmw«mmmwmawmwmwmmﬁuﬁw
policy: and, (2) ml identiied conflicte of interest have, or will have, been rechieas or alinsi iplent's conflict

afinterest policy prior to the axpendiure of any funds under any mulmugumml
r' Subrecipient doss not have sn active andior enforced confiict of interest policy and hereby agrees 1o abids by CSUF's policy

CBUF Subrecipient Form Version June, 2010 Page 20f4
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S-6464CF-CREDA
EXHIBIT E

ORANGE COUNTY / INLAND EMPIRE SBDC NETWORK POLICIES & PROCEDURES

10. Plscat Responsibiiity:
The Subracipient cestifes that ks financial systemis in dance with g ing principles and {(mavk all that apply):
fm has the capebiiity to identify, in its accounts, all Faderal swards raceived lnd npondod and the Federal programs under which they are received

{” mirdains internsl controls to assurs thet  is menuging Federal awards in J weith xws, letions snd the fsion of wnd grants
™ fies with applicable Jows and reguiati
{m can prepare sppeoprisbe inanciel fuding the schedule of exp of Federsl awards
[ thete are no outstanding audR findings. Ifthers are indings, subm & copy ofthe mast recent report that describes the Endings and steps to be taken to
cotrect the fnding.
11, Deb ¢, Suspension, Proposed Dab "
Is the P! or any othrer employ student participsting in this project p d or otherwi duded from or ™ ves [ Mo
ineligibl participation in Feders] assi progr or activities? i *Yes" please explvin i Section D: Comements.

The Subwecipient certifias that they (answer all quastions balow)
[ Ars I ANt dabarrad for deb o declared i

igible for award of Federal Contracts
™ me ™ e ot presently indictod for, or otharwise criminally o civilly charged by a govemmental entity

[™ Have [ Havefiot  within thres (3) years preceding this offer,  bewn convictad of or had 8 civi Judgmaent rendered ageinst them for commission of Faud or
with

criminat offonse in wMMMgnwm(FMmuMcma
subconiract; viotstion of Fadueal or State sntitnust statutes refsting to the of offers; or

forgery. bricery. falgification or destniction of records, making faise statements o receiving Siolen propety
within three (3) years preceding this offer, had ons or more contracts terminated for default by any Federal Agency

thet.

-133 Audit Status

A. Does the Subrecipient receive &n annusl audi in accordance with OMB Ckcuar A13%? [ ves [ Mo
H"Yas", has the sudit bean compiated far the most recent fiscal yeer? ™ vYes 7 Ne
1FNo", when is & expected & be compleled: (midlyys

8. Ware any sudt indings reported? (If “yes”. explain in Section D: Comments below) {7 tex |7 No

Note: Ammd&msmmm oOr the intarnet URL link to @ compiete copy must be furnished to CSU Fulietton Auxiiary
before & wil ba issued.

€. H*No®, dovs the Subracipient receivs overall faderal Rinding of st isast $500,000 per year? | £

| Yes No 1'No*. skip Rem D
D. Subrecipientis a:

r For-profit antity that expsnds Fedaral or Sub-Faderal kinds and has &8 DCAA sudited rate
I For-proft entity that does not expend Federal funds or have annual audits
™ Foreign entity

Note: # Sulvmcipiert doos not roceie an A-133 aud, the CSU Fulleston Auxiliery Services Corporation wilf requirs tha Submcipiernt to compiete an Audlt Cortification
and Finaneial Status QUstionnairs, and may roquin & lmied seope sudt heford a subaward will be issued.

2. Federal Funding A bility and T ency Act (FFATA)
Losaion of Subrecipient (City/Stute/C: ional District/Courdy): |
Nota # primary place of p is diffarant than Locetion of ipiant, provide location whers project will be p Ry g Distrct/Country
{
H

DUNS Number of Subrecipient receiving awnrd: |
Is Subrecipient owned of controled by 2 prerk eclity? | Yes [T g
H"Yos", ploase provide DUNS number and location (City/State/Congressionat District/Country) of parent entity

Is Subreciph iy regh in Cantral C: Reg (wwweergan? [

CSUF Subracipient Foem Yersion June, 2010 Page 3 of 4
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S-6464CF-CREDA
EXHIBIT E

ORANGE COUNTY / {INLAND EMPIRE SBDC NETWORK POLICIES & PROCEDURES

‘ The lnformltim. eerﬁﬁcaﬁms, and rspmenllhms ibm have been read, signed, and made by an autherized institubional representative of the

Subrecipient named herein, The appropriate progs and o ifs this are aware of agency policies in

regard to sub ds and pre prepared to dish the y inter- ] b with those poiicies. By their signstures below,

Subrecipient and s Principal Investigator certify (1) that the mfermtfm submitted wdhin the application is true, ,‘ and te tothe best of the
‘s and Pl's i < (2) that any faise, fictitious, or fraudulent stalements or claims may subject the institution and P to criminal, chl, or

adminisirative penalies; and (3) that the Pi agrees to accept responsibility for tha scientific conduct of the project and to provide the required progress
and other administralive reports as required if an eward is made as a result of the prime recipient’s application.

Any work begun and/or exp L pricr to ion of 8 sub agreement are at the Subrecipient’s own risk.

i

Signature of Subrecipient's Authorized institutionsl Rep

[

Date

Name and Title of ized institutional Repr

%

TN or EIN of i 's O ion/

{
i

Chy, State. Zip

/

Email Address

Address

I
Mame and Title of Administrative Point of Contact

Phone Fax

Email Address

CSUF Subracipiont Form Versien Jurm, 2010 Page 4 of 4
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S-6464CF-CREDA
EXHIBITE

ORANGE COUNTY / INLAND EMPIRE SBDC NETWORK POLICIES & PROCEDURES

APPENDIX U: Client Potential Assessment (Business Viability)
HIGH POTENTIAL

A *Significant economic impact potential (demonstrated by potential for job creation, sales, financial backing)
*Strong business model / Competitive advantage
*No major obstacles (demonstrated by: strong financials, identified markets, strong sales, experienced
mgmt,viable/strong advisors and/or board of directors )
*Company is in a position for growth and desires to grow
*Client can articulate what assistance is needed in order to grow and is highly “coachable”
*High likelihood of obtaining financing, good FICO score, or financing is in place
*Experienced management
*Experienced or serial entrepreneur
A- Above, but:
*Moderate challenges (Examples: cash flow issues, market opportunity/threat, growth issues, high initial
capital outlay for hard assets) Client has articulated desire to tackle these challenges
MODERATE POTENTIAL
B *Moderate economic impact potential (good referral from a valued source, potential good story, smaller scale
employment)
*Demonstrates potential, but has fairly significant challenges {greater cashflow issues, financing needs,
market issues )
*Company may be in a position for growth, or may be in just a stable position
*Asking for assistance; moving in the right direction, has some resources for moving forward
*Experienced management or willing/able to learn or to delegate to externals/hire team members
*Moderate potential for obtaining financing but needs infusion of capital.
B- *Good quality self employment with moderate potential for impact (self + contractuals or a few employees)

*Company may/may not be in a position for growth
*Desire to learn to manage the company well

LOW POTENTIAL

C *Lifestyle, self employed, home based
*Shortage of resources
*Inexperienced management; inability to hire to accommodate shortfalls in experience
*Minimal/No opportunity for growth — company in a declining position
NON VIABLE
D *Low Probability of Success
*Poor or No Credit
*Minimal Experience
*Minimal Savings
*No demonstrated willingness to change/fix things
SURVIVAL MODE
S *Bank has reduced line of credit and/or called their loan

*On the watch list at the bank

*Has laid off staff already and is looking at further lay-offs
*Cash flow is at or below break-even

*Owner is no longer taking a pay check

Appendices — Page ppp



S-6464CF-CREDA
EXHIBITE

ORANGE COUNTY / INLAND EMPIRE SBDC NETWORK POLICIES & PROCEDURES

APPENDIX V: Sample National Impact Study Questionnaire

Orange County/ Iniand Empire SBDC
SMALL BUSINESS DEVELOPMENT CENTER (SBDC)
IMPACT STUDY QUESTIONNAIRE

ALL INFORMATION WILL BE KEPT CONFIDENTIAL

1. Please indicate the year you either started or
purchased your business, If never please indicate.

Year Started of Year Purchased
Never Started or Purchased 71

2. What was the major activity of your business or
proposed business in 20107 Please check one.

3 Retailing

3 Services (personal OR professionaly

3 Wholesale {distribution, etc)

0 Manufacturing

{3 Construction (all general, and other contractors)
3 Other (please specify)

3. Counting yourself, how many full-time empioyees
{35 hours or more per week) and part-time
employees (less than 35 hours per week) did you
have at the end of each of the following years that
you were in business? /f you were not in business
just write zero (0} in the appropriate blank(s).

2010 full-time employees
2011 full-time employees
2010 part-time employees
2011 part-time employees

4. Please estimate the number of jobs saved as a
resuit of the SBDC assisting you in improving your
business strategy or operations.

Existing Full-time jobs saved
Existing Part-time jobs saved

5. What were your gross sales revenues (i.e., before
expenses) for the following calendar years? # you
were not in business during one or both years write
zero (0} in the appropriate blank(s).

2010 §
2011 §

8. Please estimate the amount of gross sales revenues
maintained as a result of the SBDC assisting you in
improving your business strategy or operations.
Existing revenues maintained $

7. Did the SBDC assist you in obtaining debt or equity
financing?

3 Yes 3 No

8. Please estimate the total amount of debt and equity
financing your business raised in 2011 and 2012

SBA Loans 3
Other Loans/Debt Financing  $
Equity Raised from investors  §

9. Was the overall service you received from the SBDC
beneficial?

3 Yes O No

10. How wouid you rate the knowledge and expertise of
your SBDC counselor? (Please circle one).

Exceflent

11. How would you describe your overall working
relationship with the SBDC counselor who provided
counseling to you? (Piease circle one).

12. Would you recommend that other businesspersons
contact the Small Business Development Center?

3 Yes 0 No

13. Was comparable assistance available from a private
consultant at a price you could afford?

3 Yes n ] No

14, How many family managers (not including yourself)
and non-family managers does your business have?

# Family Managers____ # Non-family Managers___

15. What percentage of the business do you own?
What percentage do other family members own?

% Owned by Myself % QOwned by Family ____

16. Do you intend for the future successor as president
of your business {o be a family member?

3 Yes 3 No

17. Do you intend to eventually pass your share of the
ownership of the business to one or more family
members?

3 Yes d No

18. in the past 3 years or since start-up (whichever is
shorter}, estimate your firm's average annual sales
growth.

0% 0% 1-5% 6-10% 11-15% 16-20% >20%
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