SUBMITTAL TO THE BOARD OF SUPERVISORS

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA 'TEM

3.38
(ID # 6222)

MEETING DATE:
Tuesday, February 6, 2018

FROM : PURCHASING AND FLEET SERVICES:

SUBJECT: PURCHASING AND FLEET SERVICES: Approval of FY 2018/19 Fleet Services
ISF Rates and Approval of Capital Asset Plan FY18/19-22/23, All Districts.
[$5,255,000 - Departmental Funds 100%]

RECOMMENDED MOTION: That the Board of Supervisors:
1. Approve the proposed rates for Fleet Services as shown in Attachment A; and,
2. Approve the waiver of Board Policy B-28 for the use of unrestricted net assets in the
amount of $5,255,000 for capital assets and the reserve plan for capital asset purchases
for FY18/19-FY22/23 (Attachment C).

ACTION: 4/5 Vote Required, Policy

;7 =

T ummers, Director of Purchasing 1/24/2018

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Tavaglione, seconded by Supervisor Ashley and duly
carried by unanimous vote, IT WAS ORDERED that the above matter is approved as
recommended.

Ayes: Jeffries, Tavaglione, Washington, Perez and Ashley

Nays: None : KeciajHarper-lhem
Absent: None

Date: February 6, 2018

XC: Purchasing
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

COsT $0 $ 2,925,000 $ 5,255,000 $ NA
NET COUNTY COST $ NA $ N/A $N/A $ N/A

justment: N
SOURCE OF FUNDS: Departmental Funds 100% Budget Adjustment:  No

For Fiscal Year: 18/19-22/23

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary

This Form 11 is for the purpose of establishing Fleet Services rates for fiscal year 2018/19,
and the purchase of capital assets.

The Fleet Services Division provides a comprehensive fleet management program for all
vehicles and light trucks in the central county fleet. This includes vehicle selection and
acquisition, maintenance, accident repair, fuel sales, car wash, and vehicle disposal. The
division purchases vehicles for long-term use by county departments and agencies, as well
as maintains a central pool for short-term rental. The division operates 13 locations
strategically located throughout the county for gasoline and diesel fuel; with 7 of those
locations having full time staff to provide maintenance to vehicles. The division owns and
maintains approximately 4,279 vehicles, including a growing percentage of fuel efficient
hybrids or alternative fuel vehicles.

The FY18/19 Fleet Services rates and methodology shall remain the same as FY17/18.
The department continues to work with departments on the identifying and removing of
underutilized vehicles from county department pools. In order to encourage departments to
continue with the reduction of underutilized vehicles, Fleet Services is introducing a key
valet program at the County Administration Center (CAC). Departments will be able to
check out a vehicle from an unmanned kiosk for less than the rate for the same type of
vehicle at any county garage. Employees will also have the convenience of not traveling to
the Fleet location on Orange Street. A new daily rate is being requested for key valet. The
daily rate for a compact sedan (Sedan 02) will be $24.85 instead of $29.40 at any other
county garage. The daily rate for a SUV (SUV 03) at the key valet will be $49.69 instead of
$60.90 at a county garage.

Fleet Services is requesting the use of $2,925,000 in unrestricted net assets for the
replacement of 50 motor pool vehicles and the approved Moreno Valley garage site
improvements project in FY18/19. Attachment C identifies the capital purchases for
FY18/19-FY22/23.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

ATTACHMENTS:

Attachment A — Proposed FY2018/19 Rates for Fleet Services
Attachment B — Estimated Costs per Department
Attachment C - Five Year Capital Asset Plan

1/29/2018

Misley Wang % .’g; 1/26/2018
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Attachment A
Fleet Services Rate Structure
As of July 1, 2018

Vehicle Description Vehicle Type

Sub Compact Sedan 1 129.00 149.20
Compact Sedan 2 129.00 149.20
Intermediate Sedan 3 129.00 149.20
Mini Van 4 129.00 149.20
4x2 Utility (SUV) 21 129.00 149.20
Full Size Sedan 22 129.00 149.20
Full Size Van 5 177.00 197.20
Mini Pick Up 8 177.00 197.20
1/2 Ton Pick Up 9 177.00 197.20
3/4 Ton Pick Up 10 177.00 197.20
4x4 Mini Pick Up 11 177.00 197.20
4x4 1/2 Ton Pick Up 12 177.00 197.20
4x4 3/4 Ton Pick Up 13 177.00 197.20
4x4 Mini Utility (SUV) 14 177.00 197.20
4x4 Utility (SUV) 15 177.00 197.20
Patrol 20 272,00 292.20
Patrol SUV 23 272.00 292.20
Diesel Bus 6 62.00 + WO 82.20 + WO
Mini Bus 7 62.00 + WO 82.20 + WO
Medium Truck 16 62.00+ WO 82.20 + WO
Heavy Truck 17 62.00 + WO 82.20 + WO
Motor Home 18 62.00 + WO 82.20 + WO
Special Purpose 19 62.00 + WO 82.20 + WO
Notes:

1) WO is an abbreviation for Work Order and charges consist of parts and shop labor.

Service

Fuel - Fleet Services Sites

Fuel - Commercial

Shop Labor Rate - Fleet Services Vehicles

Shop Labor Rate - Non Flest Services Vehicles

Automatic Car Wash - Non Fleet Vehicles

FY 17118
Rate Unit
.20 Per gallon markup
.06 Per gallon markup
49.88 Per hour
101.00 Per hour
3.00 Per wash

1/19/2018




Attachment A
Fleet Services Rate Structure
As of July 1, 2018

, : q _ Mair
Vehicle Description Vehicle Type ff | PerHour || Fulbay | Fu - . p
Sub Compact Sedan Sedan 01

Compact Sedan Sedan 02

Intermediate Sedan Sedan 03

Mini Van Van 01

4x2 Utility (SUV) SUV 03

Full Size Sedan Sedan 04

Full Size Van Van 02

Mini Pick Up Truck 01

1/2 Ton Pick Up Truck 02

3/4 Ton Pick Up Truck 06

4x4 Mini Pick Up Truck 08

4x4 1/2 Ton Pick Up Truck 03

4x4 3/4 Ton Pick Up Truck 04

4x4 Mini Utility (SUV) SUV 01

4x4 Utility (SUV) SuUV 02

Medium Truck Truck 05

Heavy Truck Truck 07

Vehicle Description Vehicle Type

Compact Sedan Sedan 02
4x2 Utility (SUV) SUV 03
Notes:

1) Rental charges consist of hourly/daily rate, maintenance per mite, and fuel per mile.
2) Fuel per mile is based on actual fuel cost plus markup.
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