SUBMITTAL TO THE BOARD OF SUPERVISORS

EM
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA I

3.41
(ID # 6268)

MEETING DATE:
Tuesday, February 6, 2018

FROM : RIVERSIDE COUNTY INFORMATION TECHNOLOGY:

SUBJECT: RIVERSIDE COUNTY INFORMATION TECHNOLOGY: FY 18/19 Service
Allocations and Rates for RCIT, All Districts. [$90,912,359 — County Department
Budgets 98.1%, External User Agencies 1.9%]

RECOMMENDED MOTION: That the Board of Supervisors:
1. Approve the attached RCIT service allocations and rates for FY 18/19.

ACTION: Policy
7

S

D/ave’Rogers, C,:Mnformati;:\%ﬁeer/' ?I2312018

MINUTES OF THE BOARD OF SUPERVISORS

- On motion of Supervisor Tavaglione, seconded by Supervisor Ashley and duly
carried by unanimous vote, IT WAS ORDERED that the above matter is approved as

recommended.

Ayes: Jeffries, Tavaglione, Washington, Perez and Ashley

Nays: None Kecia Harper-lhem
Absent; -None Clerkrof the Board
Date: February 6, 2018 By:

XC: RCIT Deput
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

cosT $0 $90,912,359 $ 90,912,359 $0
NET COUNTY COST $0 $0 $0 $0
SOURCE OF FUNDS: County Department Budgets — Budget Adjustment:.  No

98.1%, External User Agencies — 1.9%

For Fiscal Year: 18/19

C.E.O. RECOMMENDATION: Approve

BACKGROUND: -

Summary

The Executive Office requested in a memo dated September 12, 2017, that the Fiscal Year
18/19 Internal Service and General Support Service Rates and budgets remain flat to help
departments in these constrained budget times. To accomplish this request, RCIT is absorbing
over a million dollars in increased costs internally rather than passing them along to
departments through increased rates. RCIT is committed to use technology and more efficient
management strategies to hold its budget to $90,912,359. Departments will not see an impact to
their RCIT rates or allocation for FY18/19.

RCIT will continue to use a “Fixed Allocation Methodology” for determining cost allocations
across departments for the Access and Support allocations. The Access allocation is charged
to all departments that utilize core services such as the County phone system, the Countywide
Area Network, etc. The Support allocation is charged only to those departments managed by
RCIT and provides support (field technicians) to each participating department. The Server
allocation includes support for the RC3 data center, back-up, disaster recovery, and Office 365.
Allocations have also been developed for Document Management, MS Dynamics, dedicated
applications staff, and the Property Tax System, which are not fully utilized by all departments.

Based on department feedback, RCIT will be working with the Executive Office and
departments over the next year to refine our methodology further to eliminate large
unpredictable swings and provide a more consistent way to bill and forecast IT spend starting in
FY19/20.

Impact on Residents and Businesses

RCIT is dedicated to providing information technology, GIS, and information security services
while continuing the effort to reduce the total County IT spend as it provides a higher level of
service Countywide.

Additional Fiscal Information
The proposed rate allocation and rates will ensure full cost recovery for RCIT and help RCIT’s
customers in their budgeting by providing a pre-determined budgetary amount.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,

STATE OF CALIFORNIA
ATTACHMENTS:
RCIT FY 18/19 Fixed Allocation Sheet
RCIT FY 18/19 Rate Sheet

Misley Wang % .‘% 1/24/2018

1/29/2018
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= _Productol
Enterprise IT Services (All)

RCIT FY 18/19 Rates

163.76

0%

per User/per Month $ 163.76 | §
Device Support (Optimized) per Device/per Month $ 82.13 18 82.13 0%
Public Device Support (Optimized) per Device/per Month $ 31.01 1% 31.01 0%
Physical Server Support (Optimized) per Server/per Month $ 2,334.70 | § 2,334.70 0%
Virtual Server Support (Optimized) per Instance/per Month 3 773.57 | $ 773.57 0%
Laserfiche (Designated) per License/per Month $ 53.14 [ § 53.14 0%
MS Dynamics (Designated) per License/per Month 5 3037 | $ 30.37 0%
Property System Support (Designated) per Month $ 149,890.30 | $ 149,890.30 0%
Standard Server Rack Unit (upon request) per Unit/per Month g 56.111 % 56.11 . 0%
3-Phase Server Rack Unit (upon request) per Unit/per Month g 79.95 1% 79.95 0.00 0%
Application Developer (upon request) per Hour g 93.97 | $ 93.97 $0.00 0%
Business System Analyst (upon request) per Hour g 98.30 98.30 b0.00 0%
Database Administrator (upon request) per Hour $ 105.32 | $ 105.32 $0.00 0%

Application Expert Time

Business

Additional Expert Time Rates

. ition | .
Process Analyst and Web
Developer $

63.99

$0.00

Application Expert Time Overtime

Business Process Analyst and Web
Developer after-hours $

95.99

$0.00

Engineering Expert Time

Communication Analyst, Data Engineer,
Network Administrator, Infrastructure
Engineer and System Administrator

78.87

78.87

$0.00

0%

Engineering Expert Time Overtime

Communication Analyst, Data Engineer,
Network Administrator, Infrastructure

Engineer and System Administrator after-
hours $

118.30

118.30

$0.00

0%

Technical Support Expert Time

System Operator, Telephone
Coordinator, Telephone Technician and
User Technician [

54.80

54.80

$0.00

0%

Technical Support Expert Time Overtime

System Operator, Telephone
Coordinator, Telephone Technician and
User Technician after-hours

82.20

82.20

$0.00

0%

GIS Expert Time

Includes mapping, analysis, research,
plotting, scanning, addressing, exhibits,
queries, etc. of geographical information

59.69

59.69

$0.00

0%

GIS Expert Time Overtime

Includes mapping, analysis, research,
plotting, scanning, addressing, exhibits,
queries, etc. of geographical information
on weekends and after-hours

87.01

87.01

$0.00

0%




