SUBMITTAL TO THE BOARD OF SUPERVISORS

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA ITEM

3.4
(1D # 7827)

MEETING DATE:
Tuesday, October 2, 2018
FROM : EXECUTIVE OFFICE:

SUBJECT: EXECUTIVE OFFICE: Approval of Contract with Sherpa Government Solutions for
Implementation of Budget Formulation & Management System, All Districts
[$2,186,199; 100% RDA Capital Improvement Fund] 4/5ths Vote

RECOMMENDED MOTION: That the Board of Supervisors:

1) Approve the agreement with Sherpa Government Solutions for implementétion, hosting,
maintenance and support of their Budget Formulation and Management (BFM) system for a
term of five years in an amount not to exceed $2,186,199, with the option to extend the -

agreement in five year increments subject to Board approval of any such extensions; and,

2) Approve and direct the Auditor-Controller to make the budget adjustments on Schedule A.

- MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Perez, seconded by Supervisor Ashley and duly carried by
unanimous vote, IT WAS ORDERED that the above matter is approved as recommended.

Ayes: Jeffries, Tavaglione, Washington, Perez and Ashley
Nays: - None ‘

‘Absent: “None

Date: October 2, 2018

XC: EO, Auditor
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COST $349,448 $935,739 $2,186,199 $204,671

NET COUNTY COST ‘ $0 $0 $0 $0

| SOURCE OF FUNDS: RDA Capital Improvement Fund Available | Budget Adjustment: Yes

Fund Balance 100%

For Fiscal Year: 18/19 - 22/23

C.E.O. RECOMMENDATION: APPROVE

Summary

Background ~
The current county budget system (BASE), was built in-house by county staff using
PeopleTools in 2009. The application resides on county servers and is maintained by the
Riverside County Information Technology Department (RCIT). The system is administered
by the County Executive Office, which combines data extracted from the system together
with narrative content emailed separately from departments to compile the budget book and
other reports using Microsoft Excel, Access, and Word. The process is iterative, laborious,
and time consuming. The limitations of the system, and the effort required to manage
budget data and content, constrain the county's ability to do the financial planning and
budgetary analysis expected. Replacing BASE with a modern system built specifically for
government budgeting, reporting, and analysis will enable the county to more efficiently and
cost-effectively do the financial planning and performance management necessary to -
achieve our financial objectives. '

Issues

The Board increasingly asks for long-range modeling and forecasting regarding labor costs,
pension costs, capital planning, and revenues. This capability will be increasingly important
as the county moves forward with more complex multi-year financial planning. However,
the current budget system does not have the capacity to do long-range forecasting of either
revenue or expense, and the personnel module would require significant costly
modifications to enable this. :

The Board has also raised expectations regarding the sophistication of both the form and
content of budget reports and publications. The current budget system does not have the
capacity for departments to input narratives or performance metrics, which has become a
focus of the new budget format. This limits our ability to move to more efficient publication
methods that entail centralized, uniform content management, and adding this capacity to
‘the current budget system would add further cost.

The county’s current budget systém’ was custom built in-house using a v_ersion of
PeopleTools no longer supported by Oracle or most PeopleSoft programmers.
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Consequently, forward planning for continuity of application support in future years as
existing staff age out would likely be challenging and expensive.

The BASE system's outdated user interface is not as user-friendly or intuitive as more
contemporary systems. This limits users’ ability to navigate the system efficiently and
prepare budgets most effectively. In addition, the BASE system is only accessible within
the county’s intranet, limiting access of an increasingly mobile workforce.

The county’s current budget system also does not handle all the data processing and
narrative content required to produce the budget, necessitating significant staff time to
manipulate data for publication in off-line applications such as Microsoft Access, Excel, and
Word. Since the BASE system was not designed to provide comprehensive content
management, analytics and modeling, ad hoc reporting, or publishing, substantial off-line
time and effort are required of Executive Office staff for data management and
manipulation. Modifying the system to more efficiently meet those growing needs would be
both costly and resource intensive.

Proposal

To address these issues, the Executive Office worked with the Purchasing Department to
initiate a request for proposals (RFP) for a comprehensive new budget system
encompassing not only budget preparation, but a broad range of analytics and reporting
through to complete document publication into multiple media. As discussed in more detail
below, Purchasing received 12 responses to the RFP. A comprehensive review of those
proposals concluded Sherpa Government Solutions’ Budget Formulation and Management
system (BFM) and suite of proposed third party applications will best meet the county’s
requirements. :

Sherpa Government Solutions focuses solely on developing budget and financial
management applications exclusively for government agencies. The application originated
from a group of California county budget staff seeking to address the specific needs of
county budgets. The company has 20 years experience developing and implementing
budget applications for a range of government clients, including California counties such as
Orange County, San Diego County, Santa Clara County, Contra Costa County, San Luis
Obispo County. In addition, they are currently implementing their system in San Mateo
County, and were recently selected by Sacramento County. Of all the proposals received,
Sherpa’s is the only budget solution that delivers the legally required state budget
schedules out-of-the-box. As proposed, Sherpa’s recommended solution includes an all-
inclusive suite of applications that cover budget modeling, preparation, analytics,
publication, and ongoing budget management.

Advantages

Sherpa’s system offers a number of advantages over the county’s existing BASE system as
well as the other proposals reviewed. Sherpa’s BFM was designed from the ground up as a
comprehensive government budgeting system, not a modification of private sector
“business planning” tools. In addition, the application is designed, implemented,
maintained, and supported by functional experts in government budgeting with specific
knowledge in California county budgeting. The solution proposed is a fully integrated
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relational database system for seamless budget collaboration, information management,
long-range forecasting and scenario modeling, budgetary and financial analysis and
reporting, and document publlcatlon substantially improving efficiency of the budget
process.

BFM comes ready to configure for our county right out-of-the-box - no customization or
modification of the application is required. Administration of the system requires minimal
technical support, significantly reducing. demand on our Riverside County Information
Technology Department. Centralizing all content management within the BFM suite of
applications, together with greater ease of administration, will free Executive Office staff to
focus in greater depth on budget analysis and policy development.

The end user interface is streamlined and intuitive, which will significantly improve

. departments’ user experience and maximize their efficient and effective use of the system.
The BFM system also includes automated workflow, enabling a role-based budget review
and approval system. BFM contains integrated performance management tools, with the
potential to extend use of those tools to support the county’s performance management
initiative. In addition, robust forecasting and modeling tools could be put into use almost
immediately, if we choose.

Conclusion '

Sherpa’s proposed solution provides a suite of applications that will enable the county to
‘modernize our budget systems and processes for greater efficiency and effectiveness while
also providing dedicated continuity of maintenance and support. Making the capital
investment to implement the Sherpa solution will be more cost effective than modifying the
county’s existing system to meet evolving needs and malntalnlng qualified in-house staff
necessary to support it.

Additional Fiscal Information

The initial period of performance for this agreement is five years beginning effective on
signature by both parties and extending through October 31, 2023. This includes an
implementation period of approximately 15 months, during which Sherpa will assist the county in
configuring the system, developing analytic tools, constructing publications, and training county
staff in use of the system. Following the initial term of the agreement, the county will have the
option to extend the agreement in five-year increments for maintenance and support of the
system. :

The total potential five-year cost of the project as presented is $2.186 million, as follows:
$412,040 in software licensing for the complete application suite, including BFM, SAP
Business Objects (for analytics and reporting), PatternStream and PADS Document
Management (for integrated publishing); $979,475 in professional services for
implementation and ongoing support; and $604,484 for ongoing software malntenance
support, and hostlng services.

- Sherpa provided a quote totaling $128,200 for the option of adding further SAP Business
Objects licenses, depending on the level of user interest and needs for those analytic and
reporting tools, which will be evaluated during implementation. In addition, Sherpa provided
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quotes on a sliding scale basis for the option of buying out the hosting contract and bringing
the system on-premises at some point following implementation. Once the system is
implemented and operating, RCIT will evaluate the cost/benefit of bringing the system onto
county servers. For costing purposes, the maximum amount of $62,000 necessary to buy
out the hosting contract in the first year of operation is included in the grand total, but this
would decline to zero in each successive year of this agreement until the hosting contract is
renewed. If these options are not exercised, the total baseline amount of the project would
be $1.996 million. These project costs are summarized in the table below:

Sherpa Budget & Formulation (BFM) Application Suite Cost Summary

One-time Initial 5-
Project  FY1920 FY2021 Fyauz2 Fvzms RS
Costs year (OS
Software Licensing Costs 412,040 0 0 0 0 412,040
Professional Services 663475 88600 88600 69400 69400 979475

Maintenance, Support, and Hosting Costs 43,800 142,571 142571 135271 135,271 604,484

Baseline Grand Total $1,124,315  $231,171 $231,1‘71 $204,671 $204,671 $1,995,999

Optional Software Licenéing Costs* 63,000 0 0 0 0 63,000
Optional Maintenance and Support

Costs* . 0 16,300 16,300 16,300 16,300 65,200
Optional Professional Services* -0 62,000 42,000 4,050 0 62,000

" Grand Total with Options  $1,187,315  $309,471 $289,471 $225021 $220,971 $2,186,199

* Optional items to be determined based on sizing and timing considerations during and after implementation.

The total for professional services includes $603,475 for implementation and $316,000 for
ongoing administrative support of the Executive Office during the initial years of operation.
This assumes the need for such support will wane as all users develop skill with the new
system. In addition, the total for implementation services includes $110,100 for training by
Sherpa of all system users. In contrast to the classic train-the-trainer model, this approach
recognizes both the limited Executive Office staff time available, and the benefits of direct
knowledge transfer from Sherpa’s functional experts. Ongoing application support also
includes annual training delivered by Sherpa. Also included is $60,000 in contingency to
cover currently unforeseen implementation needs.

While! the preject will kick off almost as soon as the agreement is signed, payments for
implementation services will not be made until specific production deliverables are
‘achieved. As currently scoped, the anticipated project plan assumes having the system
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réady for internal service departments to use the system beginning July 2019 to prepare FY
20/21 rate packages, with full rollout to all departments in January 2020. Thus, most of the
implementation services will not be paid until those milestones are reached during FY
19/20. - .

Once all implementation costs are concluded, the ongoing annual baseline cost of
maintenance, support, and hosting will be $204,671. If more SAP Business Objects
licenses are added, the cost for annual software maintenance would increase by $16,300.
A summary of the baseline costs, excluding optional items to be determined later, follows:

Baseline Payment Schedule Summary

FY18M9 FY19/20 FY20/21 FY21/22 FY22/23 Total -

Total Software Licensing 221,850 190,190 0 0 0 412,040
Total Professional Seivices 0 88,600 - 88,600 69,400 . - 69,400 ’ 316,000
" Total Maintenance, Support & Hosting 48,800 142571 142571 135271 135,271 604,484
Total Implementation Services 78,798 514,378 70,300 0 0 663,475

$349,448 $935739 $301,471 $204,671 $204,671 $1,995,999

Regarding funding of this project, the county receives tax increment revenue from several
.city successor agencies pursuant to certain pass-through agreements that require those
pass:through payments be deposited and used for capital projects. Since implementation
of a system of this size is considered a capital project, the Executive Office recommends
using a residual amount of this pass-through to cover licensing and impiementation of this
new system, as well as maintenance and support in its early years. Recovery of the
ongoing costs through a modest rate could be explored in the future. :

Contract History and Price Reasonableness
At the request of the Executive Office, the Purchasing Department issued a Request for

Proposal (RFP) with a detailed scope of services, among the requirements of which was that
the proposed system produce the budget schedules required by the California State Controller’s
Office. Purchasing sent notifications to all known vendors and contacts registered in the county
database totaling over 830 individuals and/or companies as well as advertised on the county
Purchasing’s Internet site. In response, 12 proposals were received in mid-February 2018.

The proposals were reviewed by an evaluation team consisting of personnel from the Executive
Office, Information Technology Department, Department of Public Social Services, Flood
Control and Water Conservation District, and Sheriffs Department. All 12 proposals were
reviewed and scored by an evaluation team based on the bidder's overall responsiveness to the
requirements of the scope of service, technical capability and project methodology, overall cost
to the county, references, and financial status. Responses ranged in cost from $853,632 to
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$4,224,211 over a 5-year period. Scripted vendor product demonstrations by the top five
vendors were conducted and ranked by the evaluation team. Additionally, references and best
and final offers with the top two vendors were requested and evaluated. The evaluation team
unanimously concluded Sherpa Government Solutions to be the best value system to meet the
county’s comprehensive set of budgeting, analytic, and publishing needs.

Sherpa’s cost proposal was competitive with the next ranked proposal, particularly considering
foreseeable costs of substantial additional work necessary to buiid the state budget schedules
in the other proponent’s system. The costs for additional professional services to aid the
Executive Office with expert document design and construction, training, and user support in the
initial years of the system are quite favorable in comparison to the cost of hiring additional
qualified staff with comparable expertise.

. Licensing and implementing Sherpa’s BFM system will be more cost effective than the sizable
investment necessary to modify the county’s existing budget system to achieve similar
functionality. Once implemented, ongoing application maintenance and support provided by
Sherpa will free the RCIT BASE team from maintaining the budget system so they can focus on
other technology initiatives, and will provide seamless continuity of application development and
maintenance. In addition, the Executive Office will receive dedicated ongoing development and -
support solely focused on this application at less cost than maintaining the necessary technical
expertise in-house long-term.

ATTACHMENT A: SCHEDULE A. BUDGET ADJUSTMENTS

ATTACHMENT B: AGREEMENT WITH SHERPA GOVERNMENT SOLUTIONS

ATTACHMENT C: RIVERSIDE COUNTY INFORMATION TECHNOLOGY
PROCUREMENT FORM
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ATTACHMENT A

Schedule A: FY 18/19 Budget Adjustments

Increase appropriations:

31540-1100100000-521640 Maintenance — software $ 48,800
31540-1100100000-546280 Capitalized software 300,648
Total 349,448

Anticipated use of restricted fund balance:
31540-1100100000-321158 Restricted for RDA capital improvements 349,448

Wsm Armijo 972612018

BT G - Diredior Gounty Counsel 072672018

mith, Chief Technology Officer 9/26/2018
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[Pr2018-07512
Sherpa Government Solutions Budget Formulation & Management System

Executive Office
Denise Harden

. IStephanie Persi/

Countywide government budgeting & publication systeny.

i

Is this a Mulli Year Contract?: True

Length of Contract: 5

Start Date:  9/30/2018

End Datie: 10/31/2023 12:00:00 AM ’

Special Tems and Conditions: Allows renewal of agreementin ﬁve»-year iﬁ‘creme_nts

Start Date: On signature of both County and Sherpa {tentatively September 2018)
End Bate: Oclober 31, 2023

|Budget preparaticn, analysis; forecasting & modeling, centralized conterit development & colfaboration, workflow, central
datamanagement, streamlined document publication.

Runthe Busingss, Grow t_he Business; Transforn the Business

Suppm Current Operations, Reduce Expenses, Iriiprove Customer Sé_rvice, Imiprove Operational Efficiencies

Software Licensing Costs . |Software Sherpa 1 $412,040.00 | $412,040.00 ‘ $412,040.00
Professional Services Professional:  [Sherpa 1 $979,475.00 | $979,475.00. | $979,475.001
Services ‘ .

[Maintenance, Support, and Hosting  |Software  |Sherpa 1 $604,484.00 | $604,484.00 $604,484.00|

Costs | ~

|Optional Software Licensing Costs: | Software. Sherpa 1 $63,000.00 | $63;000.00 $63,000.00

Optional Maintenarice and Support Software. Sherpa 1 $65,200.00 | $65,200.00 $65,200.00

Costs ,

IOptional Professional Services Professional | Sherpa 1 $62,000,00 | $62,000,00 $62,000.00}
‘ Services




Z/" C)PT‘) RIVERSIDE COUNTY INFORMATION TECHNOLOGY PROCUREMENT FORM
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Date: cﬂ? ,-1’ (¥

Denal Explanation:  ° e




Contract ID # EOARC-20810-001-10/23

SOFTWARE SERVICE AGREEMENT

for

Budget Formulation & Management System
between
COUNTY OF RIVERSIDE

and

SHERPA GOVERNMENT SOLUTIONS, LLC.

RFP#PUARC 1600 Page 1 of 78
Form #116-310 — Dated: 2/01/2016

219 24




Contract ID # EOARC-20810-001-10/23

TABLE OF CONTENTS
SECTION HEADING PAGE NUMBER
1 Definitions .......c.veeeereerrerecnrensereiieeeecneseesnsssesssssesessns veveeseasrensranenie vererenererarenes 4
2 OFAET OF PIECEACIICE .........ccceuecrrrerrrnrersssecaeces e ssienscnssnecssesaseesssnessesssssssssssssssasssasssassasssssssassssssassssssssssases 9
3 DESCIIPLON Of SEIVICES......coucurrrurrenrrreeeiveesiitscasssesesssesenesessesesssesessssssssessssssssssssesssasssesssmssssessssssssssssassass 10
4 PeTiOd Of PEITOIMANCE............couevririensreerereeee e sssssne s esassesasssssssssssssssasess s saasssssssssssnsissassassssasossas 10
5 COMPENSALION........ourverenceerenserressransressesesesssessresessssesssraseasssessessensessssssessssstasssssssassssssasssssses 10
6 DIBIIVETY c..oeveercererrererrenssseesessesessssscaeseseesssssesssssasssssassessesasssssasssossssassassassessssassasensessesssssassassassassrsassaossosns 12
7 Alteration or Changes t0 the AZIEEMENL ..............veeveereeeeeemneeereeeseessessssissssssssssssessasssssssssssssssssasssssssasss 12
8 TEIMUNALON ...ttt s s eaeesesessesesssssssassssssssareaes rreeesessessrsaressisuesersstornens 13
9 THADSIEON. ......ceoreectestttnec et s enseeese s e seasseesseese s sesss s s s s a e s s bes b A s s SR rasreee 14
10 Ownership/Use of Contract Materials and PIOGUCLS ............ovoovveeevosveessseesssesessssesssessssssssssssssossassssssses 15
11. Intellectual PrOPIEtary RIGALS..........e..vuseeeeeesremceeresssssessassssssessssssessessesssssssssessssssssossssssssssssssessassasssessessens 15
12. CONAUCE OF COMUTACIOT .......eoveeeerurersrenetesescsencssesseessaeessesssesasssesessssssssssassssssssssssssssssansssesssssssasessssssasesasases 15
13. Inspection of Service: Quality CONIOVASSUIANCE ...........couneveneeereeemneemsssssssssssssssssassssssssssssssssssssssssssssess 15
14. Product(s) and Service(S) WAITAILES ...............couu.oveereuermerensserssenssesssssssossssssssssnsrsssssesssesssassesssssssssssssens 16
15. Software LiCenSe SPECIfiC PIOVISIONS .........cc.ecuvververreerersesessssssssesssssssssssssnssssssssaosssssssassasssssaessossossessasss 17
16. Product Warranty and Maintenance PrOVISIONS .............ee.eeeeeeenseesersssessscssssssessssessssssssasssssssssssssssessssasss 20
17. Acceptance and ACCEPLANCE TESHNG ...........vvverrrueerrserirsesssnssrsssssessossssssssssssssassssssssssassssssassesssssssanessssssass 20
18 Independent Contractor/Employment EHibility ...........ceveeveserereens erereveersrsanrasssstesesssnsasontass 20
19. Payment of Taxes/Contractor Shall Withhold..................eeueeeeeumeeeemeemeeoseesesessesseeseessssesssssssassssssssssssassases 22
20.  SUDCODLIACE FOr WOTK OF SETVICES ...vvu.vvvuvrvesieeeencereneeeeaseeeessssesssssssesssssssssasssssssssssssssssssessssnesssssessssasessssens 22
21. DESPULES ....oovoeriireririnciscencnennsisstesrssesse s ssssesssssessasssssensensemseassssssesssssssssassnsesessssnssessossassassansaessessassassanssenes 22
22. Security ReGUIrements fOr PEFSOMMEL ..............cvvvrvesvereersesressesssssssesssssessessesssssssesssssssssssssssssssssossossesnssans 23
23. LACENSING ANA PEITIILS .....eovecveerseseeiceevereseeeeeeessssassessesssssssssssosssssesssssssassesssssassassassesssssssssssstasssssesssssssases 23
24.  Use by Other Political ENtities ...........ovvveveoeoeooonn, . T 23
25. NOD-DASCTHIINALION .....vvovvecreccrensrianrensenesessscisessesissesssssssesssmssesssssnasessssnssressrasssasssasssnsssssssssssssssssssssassassssasss 23
26 ReCOrds and DOCUIMENLS .......covvererererurrreerenraeiasesissssnscesnsessssesssaseecssessssasssnssinssssesssasssssssssssssssessassssssesssss 23
27 News Release and Public ANNOUNCEIMENLS ...............eeiveeereneeenremmssessomsesesessnessssossesssssssasssssssassssasssssassssses 24
28 CONFIAENLALILY ........oeeeeerrrereeerreerciecae e eeeeestsesessesesssesesssesssssaseasesssassasessessssssssssssssssssossessssessessesassasens 24
29 Administration/Contract LIBISOM .........evuevueiveriesieesecesaessecssossssmmmssesesssssesssssesssssssssssssssssssssssssssssssssssssses 24
30 INOLICES .ccvvvcuvrrisrtnirin i sisictsieec e rsessssaes b s sssssssss e et bes b aseesssesssesas serees SR et s s s s e AR R s b sttt 25
31 FOTCE MAJEUTE.........oocvvirenertrretetests et cesesseseeseesssesssssassssssessasssessasea st sssasenssssssrossssassasssssssssasssssansasen 25
32 EDD RepOrting REGUITEMENLS.........cvu.veceeeecerereceeeneseeesssseseesssssesssesssssassasenssesasossssssssossossssassassisssssssaosssss 25
33. Hold Harmless/Indemnification .................c..eeereeemeeeeemreseesseossessesenns eerrererteresaestasesesrasrnsrtsaseassrsansassns 25
RFP# PUARC 1600 . Page 2 of 78

Form #116-310 — Dated: 2/01/2016




Contract ID # EOARC-20810-001-10/23

34 INSUTANCE ...cuovvtniinriiecencencirctsetssesiese s ssaes s sssass s ssebessessossessssassssssssassasssistasesssssessassesstssssssasssssssassassessanss 26
35, GENETAL ...ttt sse s aessssas s rassassassaens reeresssnnesissaene 29
Exhibit A - StAteMeEnt Of WOTK......ccvvervrrrrrrrerreersersnrisissassssnsssssnsesssssssesssssasssssssssmmtsssssssssssssssssesssssssessssssssassssssaoss 32
Exhibit B - PAYMENt PIOVISIONS ....cvvvververereceeeienseiesieseeseesssesssssssssessssesenssassssessesmeesessessessssessssssssssssessssssssssssssssses 54
Exhibit C - SamPle FOTIMS .......ccevueiereceerirenrecsinesseeseeessessssnssssssssssssssssassssssssesssssessteossessess . .59
Attachment I - Product Warranty and Maintenance PrOVISIONS ..............veeusseeessmmmmssssssssssssesssssessesssessssessesssssssnsess 65
Attachment II - Acceptance and ACCEPLANCE TESHNG ..........verrvrerrversrseerssesssssnsssssmmsssosssssssssssssnsssssssessessissssssssssnss 71
Attachment III - SAP Software License and SUPPOIt AIEEMENL.............vvveerreerseescrssocssscsssssssasssssassssressasssasasasss 73
RFP# PUARC 1600 Page 3 of 78

Form #116-310 — Dated: 2/01/2016




Contract ID # EOARC-20810-001-10/23

This Agreement is made and entered into this day of ‘ , 2018,
by and between SHERPA GOVERNMENT SOLUTIONS, LLC, (herein referred to as “Sherpa” or
"CONTRACTOR"), a Colorado corporation, and the COUNTY OF RIVERSIDE, a political subdivision of
the State of California, (herein referred to as "COUNTY"), whereby the parties agree as follows:

1. Definitions

These definitions apply to the entire Agreement, subsequent Amendments, and Change Orders, unless
modified in an Amendment. If any definition contains a substantive provision conferring rights and/or
obligations upon a Party, then effect shall be given to the substantive provision.

1.1 “Acceptance” means the Deliverable demonstrates to the County’s satisfaction that the Deliverable
conforms to and operates according to the Acceptance Criteria, and if required, has successfully completed
Acceptance Testing, and for Deliverables not requiring Acceptance Testing that the Deliverable conforms to the
Acceptance Criteria or the County’s requirements.

12 “Acceptance Certificate” means a written instrument by which the County notifies Contractor that
a Deliverable has been Accepted or Accepted with exceptions, and Acceptance Criteria have been met or waived,
in whole or in part.

13 “Acceptance Criteria” means functionality and performance requirements determined by the
County, based upon the Specifications, which must be satisfied prior to Countyjs Acceptance of a Deliverable, or
the System. County and Contractor shall agree upon written Acceptance Criteria.

14 “Acceptance Date” means the date on which the County issues an Acceptance Certificate for the
System or a Deliverable.

1.5 “Acceptance Test” means the evaluation and testing method, proc;edures, or bqth, that are used.to
determine whether or not the System or a Deliverable requiring Acceptance Testing performs in accordance with
the Acceptance Criteria.

1.6 “Access” means the ability to gain entry to the System for the purpose of Use.

1.7 “Addendum” refers to an amendment or modification to the RFP (Request for Proposals).

1.8 “Affiliates” means, for Contractor, any individual, association, partnership, corporation or other
entity controlling, controlled by, or under common control. The term “control”’ means the power to direct or cause
the direction of the management and policies of an individual or entity, whether through the ownership of voting
securities, by contract, agreement or otherwise.

1.9 “Agreement” means the Master Terms and Conditions including all exhibits, attachments and
schedules and their constituent parts listed in the Order of Precedence or incorporated by reference.

1.10  “Agreement Price” means the not-to-exceed price agreed upon by the Parties for all Products and
Services.

1.11  “Amendment” means a written document required to be signed b.y both Parties when in any way
altering the Master Terms and Conditions of the Agreement or substantially altering a Statement of Work.
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1.12 “BFEM” means Contractor’s proprietary Budget Formulation and Management (BFM) solution.
1.13  “Board of Supervisors” refers to the County of Riverside Board of Supervisors.

1.14  “Business Day” means a twenty-four hour day, excluding weekends and County holidays,
beginning at midnight and ending at midnight twenty-four hours later.

1.15  “Calendar Day” means a twenty-four hour day, including weekdays, weekends and holidays,
beginning at midnight and ending at midnight twenty-four hours later.

1.16  “Change Order” means a document, agreed and signed by both Parties, that changes an existing
Statement of Work.

1.17  “Configuration” means the use of administrative functions provided in the Software to adapt the
Software to County-specific requirements, revisions or modifications to the Software to enhance features and
functionality but which do not include changes to the source code, or in the case of Equipment, adapting the
Equipment to County Specifications.

1.18  “Coverage Hours” means those hours specified in this Agreement during which Contractor is to
provide Maintenance.

k]

119  “County” shall mean the County of Riverside.

1.21  “Customization” means any modification to or adaptation of Equipment, or in the case of Software,
any new or modified code, prepared, created, or developed by Contractor at the County’s request, or by the County
in conjunction with or as authorized by Contractor.

1.22  “Deliverable(s)” means the Products or Services or documents or tangible work products described
in the Statement of Work to be provided to the County by Contractor under this Agreement.

1.23  “Delivery of Products” means a Product has been received at the location specified in this
Agreement.

124 “Documentation” means User manuals and other written materials in any form that describe the
features or functions of the Products and System, including but not limited to published specifications, online
instructions and help, marketing materials, technical manuals, and operating instructions provided by Contractor
to the County, or readily available to the public, or as required to be produced by Contractor subject to the terms
of this Agreement.

1.25 “Equipment” means any hardware, machinery, device, tool, computer, computer component,
computer system, including add-ons, or peripherals of tangible form together with the necessary supplies for
upkeep and maintenance, and other apparatus necessary for the proper implementation and operation of the
System, to be provided to the County by Contractor under this Agreement.

1.26  “Error” means any defect, problem, condition, bug, or other partia! or complete inability of a
Product or component thereof to operate in accordance with the applicable Specifications.

1.27  “Final Acceptance” means the County has determined that the complete System a1.1d/or .all
Deliverables have successfully completed Acceptance Testing, which demonstrates to the Courgtyis satlsfz_ictlon
that the System and/or all Deliverables conform to and operate according to the Acceptance Criteria, applicable
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Documentation, and Contractor’s representations; and that for Deliverables not requiring Acceptance Testing, that
the Deliverables conform to the Acceptance Criteria or the County’s specified requirements.

1.28  “Force Majeure Event” means an exceptional and unavoidable occurrence beyond the reasonable
control of the affected Party, such as riots, epidemics, war, government regulations, labor disputes, fire, natural
phenomena, or other causes beyond such Party’s reasonable control.

1.29  “Functional Requirements” shall mean the final agreed upon business and technical requirements
as defined in Exhibit A-Scope of Work of this Agreement and delivered under the Statement of Work. Such
requirements must be fully traceable to the models described in the Statement of Work.

1.30  “Go Live” means the initiation of the System, or a portion or phase thereof, into full production
mode after the successful completion of Acceptance Testing and the business users can fully utilize the Software
to perform normal business operations.

131 “Hosting” means Contractor’s provision of remote Access to, and Use of, Software not resident on
the County’s servers.

132  “Hosting Provider” means Amazon Web Services (AWS), Contractor’s Subcontractor, which will
enable the Contractor to make its Website and Software Accessible via the Internet for County Use.

1.33 “HRMS?” refers to the Countywide Human Resource Management System.

1.34  “llicit Code” means (a) any hidden files in Software, programming, or other item delivered to the
County; (b) any Software, programming, or other item delivered to the County that can replicate, transmit, or
activate itself without the knowledge and control of an authorized County employee; (c) any Software,
programming, or other item delivered to the County that can alter, damage or erase any data or computer programs
without the knowledge and control of an authorized County employee; (d) any Software, programming, or other
item delivered to the County that contains any key, node lock, time-out or other function, restricts or may restrict
use or access to any programs or data (including those. based on residency on a specific hardware configuration,
frequency or duration of use or any other limiting criteria. It is “Illicit Code” whether implemented by electronic,
mechanical or other means.

1.35  “Intellectual Property Rights (IPR)” means any patent rights, copyrights, trade secrets, trade names,
service marks, trademarks, trade dress, moral rights, know-how and any other similar rights or intangible assets to
which rights of ownership accrue, and all registrations, applications, disclosures, renewals, extensions,
continuations, or reissues of the foregoing now or hereafter in force.

1.36  “Interface” means software, hardware, or a device to enable communication between separate
computer systems, software programs, hardware, devices, or a User.

138  “Key Personnel” means the specific individuals identified in Section 6.0 of Exhibit A to fill Key
Positions.

1.39  “Key Position” means a job position critical to the success of the Project as identified in Section
6.2 of Exhibit A of this Agreement.

1.40 “Maintenance” means Services provided by Contractor to the County to keep the System
conforming to the Specifications and to respond to requests by the County.
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1.41  “Maintenance Fee” means the fee paid by the County for Maintenance.

142 “Maintenance Period” means the time period when Contractor provides Maintenance to the
County.

143 “Maintenance Request” means a request from the County to Contractor for Maintenance or
technical support.

1.44  “Malware” means any virus, Trojan horse, spyware, or other program routine or data designed to
erase, disable or otherwise harm any hardware, software, or data.

145 “Manufacturer’s Warranty” means a written statement to the County frpm Contractor or_passed
through Contractor from a third party, that one or more Products manufactured by the third party and provided by
Contractor will operate at the required Specifications, functionality and performance level.

146  “Manufacturer’s Warranty Period” means the time period during which a Manufacturer’s Warranty
is valid and enforceable by the County.

143 “Master Terms and Conditions” means the body of text from the preamble through the signature
page of this Agreement.

1.44  “Material Breach” means any breach of this Agreement that causes, caused, or may cause
substantial harm to the non-breaching Party or substantially deprives the non-breaching Party of the benefit it
reasonably expected under this Agreement.

145 “Module” means a standalone piece of code within the Software that typically provides specific
and cohesive functionality.

1.46  “Object Code” means the Software in a machine-readable form that is not c?onvenient. to human
understanding of the program logic, and that can be executed by a computer using the appropriate operating system
without compilation or interpretation. Object Code specifically excludes source code.

1.47  “Open Source Software” means any computer program for which the licer.lse'provides t'he rights.to
Access and Use the program, view and change the source code, distribute exact copies, distribute modified copies
and frees parties from any obligation to pay license fees or royalties.

1.48  “Operating System Software” means any computer program product that is installed on, and is a
component integral to the function of, the Equipment.

1.46  “Product(s)” means Software, Equipment, and supplies.

1.47  “Production Environment” means that portion of the System including all sub-systems that is used
for day-to-day operations by the Users of the System.

1.48  “Project” means the overall delivery of the System and all related Seryices including, withgut
limitation, design, development, integration, implementation, testing, support and Maintenance, any of which
Contractor may be providing in whole or in part.

1.49  “Professional Services” means the work tasks to be performed by Contractor as defined throughout
this Agreement. ‘
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1.50  “Proposal” means Contractor’s response to the County’s RFP referenced on page one of this
Agreement.

1.51 “RFP” means Request for Proposal.
1.52  “Redundant System” means the System or Software used in a non-proc.luction enyironment such
as development, training, testing, or on a mirrored server for purposes of back up, archive, and disaster recovery

purposes.

1.53  “Repair(s)” means to fix, patch, reprogram, or replace the System, or a component thereof, to
eliminate Errors to the County’s satisfaction.

1.54 “Resolution Time” means the time elapsed between the response to a Maintenance Request and
the time the Maintenance Request is resolved to the satisfaction of the County.

1.55 “Response Time” means the time elapsed between the time of notification to Contractor of a
Maintenance Request, and the time Contractor acknowledges receipt of the County’s request.

1.56  “SAP BOBJ (BOBJ)” means SAP’s proprietary Business Objects Third Party Software Module.

1.57  “Services” means both ordinary and professional services performed by Contractor under this
Contract.

1.58  “Sherpa” means Sherpa Government Solutions, LLC.

1.59  “Software” means Budget Formulation and Management (BFM), the object code version of
Contractor’s proprietary and licensed computer program, along with any firmware, applications, Operating System
Software, or Modules thereof, which are components of the System and are licensed by Contractor to County
pursuant to this Agreement, including, without limitation, any custom Software or Customization, Updates,
Upgrades and any related Documentation.

1.60  “Specifications” means the most current cumulative statement of capabilities, functionality, and
performance requirements for the System and its components as set out in the Acceptance Criteria, Change Orders,
the Statement of Work, Documentation, Contractor’s representations, Contractor’s Proposal and Proposal
Clarifications, and the County’s Request for Proposals.

1.61  “Statement of Work” (SOW) means the written detailed specifications of: the Product(s) and
Services(s) to be delivered to the County by Contractor, including any Change Orders, subject to the terms and
conditions of this Agreement.

1.62  “Subcontractor” means any person or entity under the control of Contractor, other than an
employee of Contractor, utilized by Contractor to perform all or part of this A greement.

1.63 “System” means the operational combination of all Products to be provided by Contractor to
County under this Agreement.

1.64 “Term” means the period of time that this Agreement is in effect.

1.65 “Test Environment” means those isolated portions of the System that 'replicate t!le Prqduction
Environment and are used to test to failure all proposed changes to the Production Environment, including new
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Software, without impacting the Production Environment to ensure when the Updates, Upgrades., Configurations,
Customizations, changes, or new Sofiware is applied to the Production Environment there will be no adverse
impact to the System or its Users.

1.66  “Third Party Software” means SAP BOBJ and any other software that a party other than Contlac.tor
owns and that is provided to County by Contractor under this Agreement as part of the Software or Syst’em, which
Contractor is authorized to license, or sublicense, or resell to the County subject to the original developer’s standard
provisions.

1.67 “Update” means a change, modification, or enhancement to the Product(s) that improves
performance or efficiency, but does not alter core functionality.

1.68 “Upgrade” means a change, modification, or enhancement to the Product(s) thz}t Coptractor makes
available from time to time, which incorporates major new features or increases the core functionality and may be

considered a new version. Software Upgrades may include Error correction, bug fixes, additions to, or patches to
the Software.

1.69  “Use” means the County’s licensed operation of the Software.

1.70  “User” means any person employed or working on behalf of . the County, its Departm.ent§,
Divisions, Offices, Directors, and any person or entity under Agreement or authorized l?y }he County to provide it
with services and to use the County’s resources in whole or in part, in the course of assisting the County.

1.71  “Warranty” means the statements to the County from the Contractor as detailed in Sections
Attachment L.

1.72  “Website” means the Internet portal developed and maintained by Contractor and that provides
Users with online Access to the Software.
2. Order of Precedence

2.1 In the event there is a conflict or ambiguity between the terms and conditions of one portion
of this Agreement with another portion of this Agreement, the conflict or ambiguity will be resolved in
accordance with the order of precedence below. This order of precedence designates which portion of the
Agreement takes precedence over the other for purposes of interpretation. Hyperlinks contained herein will
not supersede or alter the Master Terms and Conditions. For the avoidance of doubt, no other terms and
conditions will override the Parties’ obligations in the Confidentiality, Indemnification, or Choice of Law

provisions in these Master Terms and Conditions. In this Agreement the order of precedence shall be:

2.1.1. Amendments

2.1.2 Master Terms and Conditions

2.1.3. Exhibit A, Statement of Work

2.1.4. Change Orders

2.1.5. Exhibit B, Payment Provisions
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2.1.6. Exhibit C, Sample Forms: Change Request Form, Remote VPN Access Form,
Acceptance Action/Change Log, Acceptance Certificate, Milestone Acceptance
Certificate

2.1.7. Contractor’s Proposal, which is incorporated by reference herein

2.1.8. County RFP #PUARC-1600, which is incorporated by reference herein

2.1.9. Contractor’s hyperlinked files

2.1.10. County’s hyperlinked files

3. Description of Services
3.1 CONTRACTOR shall provide all services as outlined and specified in the Scope of Work

contained in Exhibit A; at the prices stated in the Payment Provisions contained in Exhibit B; the Product
Warranty and Maintenance Provisions contained in Attachment I; the Acceptance and Acceptance Testing -
criteria contained in Attachment II; and the SAP Software License and Support Agreement contained in
Attachment I11.

32 CONTRACTOR represents that it has the skills, experience, and knowledge necessary to
perform under this Agreement and the COUNTY relies upon this representation. CONTRACTOR shall
perform to the satisfaction of the COUNTY and in conformance to and consistent with the highest standards
of firms/professionals in the same discipline in the State of California.

3.3 CONTRACTOR affirms this it is fully apprised of all of the work to be performed under this
Agreement; and the CONTRACTOR agrees it can properly perform this work at the prices stated in Exhibit
B. CONTRACTOR is not to perform services or provide products outside of the Agreement.

34  Acceptance by the COUNTY of the CONTRACTOR’s performance under this Agreement
does not operate as a release of CONTRACTOR s responsibility for full compliance with the terms of this

Agreement.
4. Period of Performance

This Agreement shall be effective upon signature of this Agreement by both parties and continue in
effect through October 31, 2023, unless terminated earlier. This Agreement may be renewed in five-year
increments by written amendment approved by both the Board and CONTRACTOR. CONTRACTOR shall
commence performance upon signature of this Agreement by both parties and shall kdiligently and
continuously perform thereafter. The Board of Supervisors is the only authority that may obligate the
COUNTY for a non-cancelable multi-year agreement.

5. Compensation
5.1  The COUNTY shall pay the CONTRACTOR for services performed, products provided and

expenses incurred in accordance with the terms of the Payment Provisions contained in Exhibit B. Maximum
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payments by COUNTY to CONTRACTOR pursuant to the first five-year term of this Agreement shall not
exceed $2,186,199 USD including all baseline as well as optional expenses specified in Exhibit B or as
formally amended pursuant to the terms of this Agreement. The COUNTY is not responsible for any fees or
costs incurred above or béyond the contracted amount and shall have no obligation to purchase any specified
amount of services or products. Unless otherwise specifically stated in Exhibit B, COUNTY shall not be
responsible for payment of any of CONTRACTOR’s expenses related to this Agreement.

5.2 No price increases will be permitted during the first year of this Agreement (if applicable). All
price decreases (for example, if CONTRACTOR offers lower prices to another governmental entity) will
automatically be extended to the COUNTY. The COUNTY requires written proof satisfactory to COUNTY
of cost increases prior to any approved price adjustment. After the first year of the award, a minimum of 30-
days advance notice in writing is required to be considered and approved by COUNTY. No retroactive price
adjustments will be considered. Any price increases must be stated in a written amendment to this Agreement.
Annual increases shall not exceed the Consumer Price Index - All Consumers, All Items - Greater Los
Angeles, Riverside and Orange County areas, and be subject to satisfactory performance review by the
COUNTY and approved (if needed) for budget funding by the Board of Supervisors.

53 CONTRACTOR shall be paid only in accordance with invoices submitted to COUNTY by
CONTRACTOR pursuant to the payment schedules contained in Exhibit B, and COUNTY shall pay those
invoices within thirty (30) working days from the date of receipt of each invoice. Payment shall be made to
CONTRACTOR only after services have been rendered or delivery of materials or products, and acceptance
has been made by COUNTY. For this Agreement, invoices shall be prepared in duplicate and both the
originals and duplicate copies of those invoices sent to:

County Budget Coordinator

Riverside County Executive Office

4080 Lemon Street 4th Floor, Mail Stop #1020
Riverside, CA 92501

5.3.1 Each invoice shall contain a minimum of the following information: invoice number
and date; remittance address; bill-to and ship-to addresses of ordering department/division; Agreement
number (EOARC-20810-001-10/23); quantities; item descriptions, unit prices, extensions, sales/use tax if
applicable, and an invoice total.

5.3.2 Invoices shall be rendered in arrears in accordance with the payment schedules
contained in Exhibit B.
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S4  In the event that the COUNTY issues payments via electronic fund transfers through the
Automated Clearing House (ACH) network. To initiate payment of invoices, the CONTRACTOR shall
execute the County’s standard ACH Vendor Payment Authorization Agreement. Upon verification of the
data provided, the ACH Vendor Payment Authorization Agreement will authorize the COUNTY to deposit
payment directly into specified CONTRACTOR accounts with specified financial institutions. All payments
shall be made in United States currency.

5.5 The COUNTY obligation for payment of this Agreement beyond the current fiscal year end is
contingent upon and limited by the availability of COUNTY funding from which payment can be made, and
invoices shall be rendered in arrears. In the State of California, per Government Codes, Section 926.10
Government agencies are not allowed to pay excess interest and late charges. No legal liability on the part of
the COUNTY shall arise for payment beyond June 30 of each calendar year unless funds are made available
for such payment. In the event that such funds are not forthcoming for any reason, COUNTY shall
immediately notify CONTRACTOR in writing and this Agreement shall be deemed terminated, have no
further force, and effect.

6. Delivery

6.1  The CONTRACTOR shall ship Products freight and insurance prepaid; F.O.B. the COUNTY s
designated location at the time indicated herein. Shipments will be complete and partial shipments will be
avoided unless the County agrees in writing to the partial shipment in advance of such a shipment. The risk
of loss or damage in transit shall be upon CONTRACTOR until a Product is received by the COUNTY at the
delivery site. Delivery of Products shall not be deemed complete until an Acceptance Certificate has been
issued by the COUNTY.

6.2 The CONTRACTOR shall use best efforts to deliver Product(s) and/or Services(s) on time, in
accordance with the scheduled delivery date as set forth the Statement of Work contained in Exhibit B of this
Agreement and any applicable Amendments or Change Orders thereto.

7. Alteration or Changes to the Agreement

7.1  The Board of Supervisors and the COUNTY Purchasing Agent and/or their designee are the

only authorized COUNTY representatives who may at any time, by written order, alter this Agreement. If any

such alteration causes an increase or decrease in the cost of, or the time required for performance under this
Agreement, an equitable adjustment shall be made in the Agreement price or delivery schedule, or both, and
the Agreement shall be modified by written amendment accordingly.

7.2 Any claim by the CONTRACTOR for additional payment related to this Agreement shall be
made in writing by the CONTRACTOR within 30 days of when the CONTRACTOR has or should have
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notice of any actual or claimed change in the work, which results in additional and unanticipated cost to the
CONTRACTOR. If the COUNTY Purchasing Agent decides that the facts provide sufficient justification,
they may authorize additional payment to the CONTRACTOR pursuant to the claim. Nothing in this section
shall excuse the CONTRACTOR from proceeding with performance under the Agreement even if there has
been a change.

7.3  The COUNTY and CONTRACTOR can agree to make changes, at any time, to the Statement
of Work in the form of a Change Order as per the Sample Forms contained in Exhibit C. CONTRACTOR
agrees to timely alter the delivery of Products and/or Services accordingly. If such changes materially increase
or decrease CONTRACTOR ’s obligations, the Parties shall execute an Amendment to this Agreement, and if
the amount of such adjustment is not calculable as a function of hours or tasks, the Parties shall negotiate in
good faith a modified price. Change order(s) must not exceed the agreed maximum compensation of the

Agreement unless the Agreement is modified by written amendment accordingly by an authorized COUNTY

representative.
8. Termination

8.1. COUNTY may terminate this Agreement without cause upon 30 days written notice served
upon the CONTRACTOR stating the extent and effective date of termination.

82 COUNTY may, upon five (5) days written notice terminate this Agreement for
CONTRACTOR's default, if CONTRACTOR refuses or fails to comply with the terms of this Agreement,
or fails to make progress that may endanger performance and does not immediately cure such failure. In the
event of such termination, the COUNTY may proceed with the work in any manner deemed proper by
COUNTY.

8.3  After receipt of the notice of termination, CONTRACTOR shall:

8.3.1 Stop all work under this Agreement on the date specified in the notice of termination;
and,

8.3.2 Transfer to COUNTY and deliver in the manner as directed by COUNTY any
materials, reports or other products, which, if the Agreement had been completed or continued, would have
been required to be furnished to COUNTY.

8.4  Afier termination, COUNTY shall make payment only for CONTRACTOR s performance
up to the date of termination in accordance with this Agreement.

8.5  CONTRACTOR’s rights under this Agreement shall terminate (except for fees accrued prior
to the date of termination) upon dishonesty or a willful or material breach of this Agreement by

CONTRACTOR; or in the event of CONTRACTOR’s unwillingness or inability for any reason whatsoever
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to perform the terms of this Agreement. In such event, CONTRACTOR shall not be entitled to any further
compensation under this Agreement.

8.6  Software Code - Inclusion of Illicit Code shall be considered a Material Breach of this
Agreement and no notice or cure period will apply. In éddition to any other remedy available to it under this
Agreement with respect to any such Material Breach, the COUNTY reserves the right to pursue any civil
and/or criminal penalties available to it against CONTRACTOR, including without limitation the Computer
Fraud and Abuse Act, Deceptive Trade Practices & Consumer Protection Act, the Computer Crimes Law
and any other remedy at law or equity.

8.7  Void Assignment - In the event that CONTRACTOR assigns its obligations under this
Agreement to a third party in a manner other than as set forth in this agreement, the COUNTY shall have the
option to terminate this Agreement without any notice or cure period or further obligation to CONTRACTOR
or the assignee, and promptly receive a refund for fees paid for Products delivered and/or Services performed
by the third party.

8.8  Survival of License - Termination of this Agreement for any reason other than for Material
Breach by the COUNTY shall not result in termination of any perpetual Software license granted hereunder.

8.9  If the Agreement is federally or State funded, CONTRACTOR cannot be debarred from the
System for Award Management (SAM). CONTRACTOR must notify the COUNTY immediately of a
debarment. Reference: System for Award Management (SAM) at https://www.sam.gov for Central
Contractor Registry (CCR), Federal Agency Registration (Fedreg), Online Representations and
Certifications Application, and Excluded Parties List System (EPLS)). Excluded Parties Listing System
(EPLS) (http://www.epls.gov) (Executive Order 12549, 7 CFR Part 3017, 45 CFR Part 76, and 44 CFR Part
17). The System for Award Management (SAM) is the Official U.S. Government system that consolidated
the capabilities of CCR/FedReg, ORCA, and EPLS.

8.10 The rights and remedies of COUNTY provided in this section shall not be exclusive and are
in addition to any other rights and remedies provided by law or this Agreement.

9. Transition

In the event the COUNTY replaces the System or any component of the System, CONTRACTOR
shall make reasonable efforts to assist the COUNTY in the transition or migration to the new system,
including but not limited to knowledge transfer ﬁom experienced personnel; cooperation with the COUNTY
on development of a transition plan; the provision of Documentation and non-proprietary technical
information, training and work materials, and reports; and the retrieval and migration of COUNTY data
stored within the System in a format acceptable to the COUNTY.
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10. Ownership/Use of Contract Materials and Products
The CONTRACTOR agrees that all materials, reports or products in any form, including electronic,

created by CONTRACTOR for which CONTRACTOR has been compensated by COUNTY pursuant to this
Agreement shall be the sole property of the COUNTY. The material, reports or products may be used by the
COUNTY for any purpose that the COUNTY deems to be appropriate, including, but not limit to, duplication
and/or distribution within the COUNTY or to third parties. CONTRACTOR agrees not to release or circulate
in whole or part such materials, reports, or products without prior written authorization of the COUNTY.
11.  Intellectual Proprietary Rights

Except Customizations, all trademarks, service marks, patents, copyrights, trade secrets, and any other
IPR or proprietary rights in or related to the Product or Service are and will remain the exclusive property of
CONTRACTOR or its designees. COUNTY shall not decompile, disassemble, or otherwise reverse engineer
the Software.
12.  Conduct of Contractor

12.1 The CONTRACTOR covenants that it presently has no interest, including, but not limited to,
other projects or contracts, and shall not acquire any such interest, direct or indirect, which would conflict in
any manner or degree with CONTRACTOR’s performance under this Agreement. The CONTRACTOR
further covenants that no person or subcontractor having any such interest shall be employed or retained by
CONTRACTOR under this Agreement. The CONTRACTOR agrees to inform the COUNTY of all the
CONTRACTOR's interests, if any, which are or may be perceived as incompatible with the COUNTY’s
interests. ' v

12.2 The CONTRACTOR shall not, under circumstances which could be interpreted as an attempt
to influence the recipient in the conduct of his/her duties, accept any gratuity or special favor from individuals
or firms with whom the CONTRACTOR is doing business or proposing to do business, in accomplishing the
work under this Agreement.

12.3 The CONTRACTOR or its employees shall not offer gifts, gratuity, favors, and entertainment
directly or indirectly to COUNTY employees.
13.  Inspection of Service; Quality Control/Assurance

13.1  All performance (which includes services, workmanship, materials, supplies and equipment
furnished or utilized in the performance of this Agreement) shall be subject to inspection and test by the
COUNTY or other regulatory agencies at all times. The CONTRACTOR shall provide adequate cooperation
to any inspector or other COUNTY representative to permit him/her to determine the CONTRACTOR’s

conformity with the terms of this Agreement. If any services performed or products provided by
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CONTRACTOR are not in conformance with the terms of this Agreement, the COUNTY shall have the right
to require the CONTRACTOR to perform the services or provide the products in conformance with the terms
of the Agreement at no additional cost to the COUNTY. When the services to be performed or the products
to be provided are of such nature that the difference cannot be corrected, the COUNTY shall have the right
to: (1) require the CONTRACTOR immediately to take all necessary steps to ensure future performance in
conformity with the terms of the Agreement; and/or (2) reduce the Agreement price to reflect the reduced
value of the services performed or products provided. The COUNTY may also terminate this Agreement for
default and charge to CONTRACTOR any costs incurred by the COUNTY because of the CONTRACTOR’s
failure to perform.

13.2 CONTRACTOR shall establish adequate procedures for self-monitoring, quality control, and
assurance to ensure proper performance under this Agreement; and shall permit a COUNTY representative or
other regulatory official to monitor, assess, or evaluate CONTRACTOR’s performance under this Agreement
at any time, upon reasonable notice to the CONTRACTOR.

14.  Product(s) and Service(s) Warranties

14.1 No Third Party Conflict or Infringement - As of the Effective Date, CONTRACTOR warrants
the Software and all other components of the System, and the execution and performance of this Agreement,
shall not contravene the terms of any contracts with third parties or any third-party Intellectual Property Right;
and, as of the Effective Date of this Agreement, there are no actual or threatened legal actions with respect to
the matters in this provision. CONTRACTOR agrees to promptly notify the COUNTY, in writing, if during
the Term of the Agreement, a potential third party conflict or infringement of third party Intellectual Property
Rights arises.

14.2  Conformance with Specifications - CONTRACTOR warrants that the Products shall operate
generally in conformance with the Specifications outlined in the RFP.

14.3 System Compatible - CONTRACTOR warrants that the System is compatible with
COUNTY's existing data files and systems.

144 No Material Defects or Malware/Illicit Code - CONTRACTOR warrants that the material
of the medium in which a Product is free of any defect, and the Software is free of any Illicit Code.

145 Documentation Explains Use - CONTRACTOR warrants that the Documentation to be
produced for and delivered to COUNTY pursuant to this Agreement shall explain the operation of the
Software in terms understandable by COUNTY Users of reasonable technical competence.

14.6  All Necessary Materials - CONTRACTOR warrants that it has informed the COUNTY of all

requirements for the System and that except as set forth herein, no other software, interfaces, applications, or
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other products and/or services are required to be used in conjunction with the System in order for the System
to operate in accordance with the Specifications.

14.7 Industry Standards - CONTRACTOR warrants that the Products and all other components
of the System are compliant with generally accepted industry standards. CONTRACTOR warrants that the
Services performed under this Agreement will meet the standards of skill and diligence normally employed
by persons performing the same or similar services.

14.8  Assignment of Manufacturers’ Warranties - In all cases where Products are covered by a
Manufacturer’s Warranty, CONTRACTOR will provide the COUNTY with all Manufacturer’s Warranties.
CONTRACTOR will assign to the COUNTY any Manufacturer’s Warranty applicable to any respective
Product. Notwithstanding the foregoing, CONTRACTOR shall be held responsible by COUNTY for
correction to or replacement of the System or any of its components during the period of Warranty and
Maintenance.

14.9 No Waiver of Warranties or Representation - Delivery of Products shall not be construed
to represent Acceptance, nor shall Delivery of Products relieve CONTRACTOR from its responsibility under
any representation or warranty. If the COUNTY makes a payment for a Product prior to Final Acceptance,
the payment does not grant a waiver of any representation or warranty by CONTRACTOR.

15.  Software License Specific Provisions

15.1 Application - The Provisions in this section shall apply to all Software. These Provisions shall
cover any Third Party Software supplied by CONTRACTOR and its Subcontractors, except where
specifically excluded. The terms in this section supersede and prevail over any embedded, “click-wrap,”
“shrink-wrap,” or hyperlinked terms of license for the Software. |

15.2 Grant of License - CONTRACTOR hereby grants the COUNTY a non-exclusive, enterprise
wide, subscription-based, named User license to Access, Use, and benefit from the Software. Except as
otherwise expressly provided in this Agreement, CONTRACTOR grants this license without restriction.

15.3 Third Party Software - CONTRACTOR shall be responsible for effecting licensure for the
COUNTY of all Third Party Software, including SAP BOBJ, which is required for the System provided by
CONTRACTOR under this Agreement. CONTRACTOR shall acquire the SAP BOBJ licenses on the
COUNTY’s behalf, and in the COUNTY’s name. CONTRACTOR shall be responsible for all license
payments to SAP, and the COUNTY shall be responsible for all payments passed through from the
CONTRACTOR.

15.4  Substitution or Modification of Products at No Charge - In the event that CONTRACTOR
substitutes or modifies the Products, CONTRACTOR shall ensure that the new or modiﬁed Products shall
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conform in all aspects to the Specifications. Such substitutions or modifications shall in no way degrade the
performance or functionality of the Products, and shall not result in additional cost to the COUNTY.

155 Documentation Explains Use - The Documentation shall explain the operation of the System
in terms understandable by COUNTY personnel of reasonable technical competence.

15.6 Copies - COUNTY may reproduce the Software and Documentation, provided that each copy
thereby produced shall be marked with CONTRACTOR’s proprietary markings as delivered to the COUNTY.
Unlimited copies of Software may be used: (1) for testing, including testing within a COUNTY lab, or other
lab as agreed to between the Parties; (2) on a mirrored server for purposes of redundancy, back up, archive,
and disaster recovery purposes; (3) for migration to another platform; and (4) in such manner as may be
necessary to facilitate the continuation of the COUNTY’s governmental operations.

15.7 IP Ownership, Data Ownership.

15.7.1 CONTRACTOR shall retain all ownership rights and Intellectual Property Rights in
pre-existing or independently developed Software and all Documentation.

15.7.2 CONTRACTOR’s Subcontractor shall retain all ownership rights and Intellectual
Property Rights in pre-existing or independently developed Third Party Software and all related
Documentation.

15.7.3 COUNTY shall retain all ownership rights in all data the COUNTY transfers, uploads,
exports, or otherwise inputs into the Software. Title to all tangible personal property shall vest in the
COUNTY upon delivery.

158 Infringement Indemnity - CONTRACTOR shall, at its own expense, save, hold harmless,
and defend the COUNTY, its directors, officers, employees, and agents from and against any and all claims,
demands, suits, and actions, and indemnify the COUNTY, its directors, officers, employees, and agents from
any damages, liabilities, losses, costs, and expenses (including reasonable attorney fees, whether or not at trial
and/or on appeal), arising out of or in connection with any actual or alleged misappropriation, violation, or
infringement by the Software of any proprietary right or Intellectual Property Right of any person whosoever.
The COUNTY agrees to notify CONTRACTOR of the claim and gives CONTRACTOR sole control of the
defense of the claim and negotiations for its settlement or compromise.

159 Consent on Settlements - No settlement that prevents the COUNTY’s continuing Use of the
Software shall be made without the COUNTY’s prior written consent. If any third party claim causes the
COUNTY’s Use of the Software to be endangered, restricted or disrupted, CONTRACTOR shall: (1) cause
the Software to be replaced, at no additional charge, with compatible, functionally equivalent, and non-
infringing Software; (2) cause the Software to be modified to avoid the infringement; (3) obtain a license for
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the COUNTY to continue using the Software and pay any additional fee required for such license; or (4) if,
after CONTRACTOR uses all due diligence or standard of care none of the foregoing alternatives is possible,
in addition to other remedies set forth herein CONTRACTOR will terminate the license and refund to the
COUNTY license fees actually paid by the COUNTY and any direct damages documented by the COUNTY
for the affected Software and Documentation.

15.10 Security - CONTRACTOR shall provide immediate notification to the COUNTY’s Chief
Information Security Officer and the COUNTYs Project Manager of any security breach or compromise that
affects COUNTY data or systems. CONTRACTOR shall also provide notification to the COUNTY’s Chief
Information Security Officer and Project Manager of any incident or security compromise relating to System
integrity such as a computer virus.

15.11 Personally Identifiable Information - CONTRACTOR providing or having access to data
containing personally identifiable information must maintain and demonstrate compliance with applicable
laws and regulations. Specifically, CONTRACTOR must develop, implement and maintain reasonable
safeguards to protect the security, confidentiality, and integrity of the personal information, including disposal
of the data. CONTRACTOR must also provide immediate notification to the COUNTY of a data security
breach and in cooperation with the COUNTY, provide notice to affected consumers. The COUNTY may
request confirmation that the CONTRACTOR’s filtering functionality in the Software has successfully
stripped out any PII in either the Software or the Third Party Software.

15.12 CONTRACTOR’s Remote Access - Should remote access to COUNTY systems or networks
be required, CONTRACTOR will follow all COUNTY policies regarding remote access including completion
of a Remote VPN Access Form. The Remote VPN Access Form is available upon request.

15.13 CONTRACTOR’s County E-mail Address - If the COUNTY furnishes CONTRACTOR
with County-provided e-mail addresses for CONTRACTOR employees or Subcontractors working on the
Project, all communications shall take place on such COUNTY e-mail addresses and not be mqved, copied,
or forwarded to private e-mail addresses.

15.14 Compliance with Industry Security Standards - CONTRACTOR shall provide to the
COUNTY’s agent annual confirmation and evidence of compliance with industry standards for information
security controls related to the agreement scope of services. CONTRACTOR will reasonably accommodate
periodic and announced site and security control inspections and process reviews.

15.15 Incident Response - In the event CONTRACTOR becomes aware of a confirmed or suspected
security incident involving the unauthorized disclosure or theft of Data, CONTRACTOR shall: (1) notify The

COUNTY immediately;' (2) cooperate in any investigation; (3) promptly take reasonable measures to prevent
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further unauthorized access or use of COUNTY Data; (4) cooperate with the COUNTY’s notification to
affected individuals if such notification is required by applicable law or regulation; and, (5) perform all such
other acts, or cooperate with the COUNTY’s performance of all such other acts, that are required with respect
to such security incident by applicable law or regulation, including but not limited to the Consumer Identity
Theft Protection Act. CONTRACTOR shall provide assistance as reasonably requested by the COUNTY for
any additional requirements related to a security incident.

15.16 Indemnification for Fines and Penalties - CONTRACTOR shall indemnify the COUNTY
for any fines or penalties by government or regulatory agencies or financial institutions, and any fees incurred
by the COUNTY due to CONTRACTOR's data or security breach, including but not limited to consumer
notification, consumer credit reports, and credit monitoring for potentially affected consumers up to one year,
shall be paid directly or reimbursed to the COUNTY by CONTRACTOR.

15.17 Internet Protocol (IP) Address Restrictions - CONTRACTOR shall ensure that the Hosting
Provider restricts access to the servers to certain IPs via both the operating system firewall and Hosting
Provider’s own external firewall. No one from outside these specific IP addresses shall be able to access the
server. If an IP address changes, once notified CONTRACTOR shall block the old address and add the new
one. In cases where there are additional needs, a site-to-site VPN may be established to limit access. Access
CONTRACTOR’s Hosting monitor shall be restricted to a few designated accounts. The Hosting Provider’s
identification of the CONTRACTOR’s Hosted account on behalf of the COUNTY shall be identified only by
a set of ID numbers, rather than a group name. CONTRACTOR shall require Hosting Provider to provide
monitoring run in the background of the System to identify any suspicious behavior.

16.  Product Warranty and Maintenance Provisions

Terms and conditions regarding product warranty and maintenance provisions are contained in
Attachment 1.

17.  Acceptance and Acceptance Testing

Terms and conditions regarding acceptance and existence testing are contained in Exhibit A and
Attachment II.

18.  Independent Contractor/Employment Eligibility

18.1 The CONTRACTOR is, for purposes relating to this Agreement, an independent contractor
and shall not be deemed an employee of the COUNTY. It is expressly understood and agreed that the
CONTRACTOR (including its employees, agents, and subcontractors) shall in no event be entitled to any
benefits to which COUNTY employees are entitled, including but not limited to overtime, any retirement

benefits, worker's compensation benefits, and injury leave or other leave benefits. There shall be no employer-
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employee relationship between the parties; and CONTRACTOR shall hold COUNTY harmless from any and
all claims that may be made against COUNTY based upon any contention by a third party that an employer-
employee relationship exists by reason of this Agreement. It is further understood and agreed by the parties
that CONTRACTOR in the performance of this Agreement is subject to the control or direction of COUNTY
merely as to the results to be accomplished and not as to the means and methods for accomplishing the results. |

182 CONTRACTOR warrants that it shall make its best effort to fully comply with all federal and
state statutes and regulations regarding the employment of aliens and others and to ensure that employees
performing work under this Agreement meet the citizenship or alien status requirement set forth in federal
statutes and regulations. CONTRACTOR shall obtain, from all employees performing work hereunder, all
verification and other documentation of employment eligibility status required by federal or state statutes
and regulations including, but not limited to, the Immigration Reform and Control Act of 1986, 8 U.S.C.
§1324 et seq., as they currently exist and as they may be hereafter amended. CONTRACTOR shall retain all
such documentation for all covered employees, for the period prescribed by the law.

18.3 An Ineligible Person shall be any individual or entity who is currently excluded, suspended,
debarred or otherwise ineligible to participate in the federal health care programs; or has been convicted of a
criminal offense related to the provision of health care items or services and has not been reinstated in the
federal health care programs after a period of exclusion, suspension, debarment, or ineligibility.

184 CONTRACTOR shall screen prospective Covered Individuals prior to hire or engagement.
CONTRACTOR shall not hire or engage any Ineligible Person to provide services directly relative to this
Agreement. CONTRACTOR shall screen all current Covered Individuals within sixty (60) days of execution
of this Agreement to ensure that they have not become Ineligible Persons unless CONTRACTOR has
performed such screening on same Covered Individuals under a separate agreement with COUNTY within
the past six (6) months. Covered Individuals shall be required to disclose to CONTRACTOR immediately
any debarment, exclusion or other event that makes the Covered Individual an Ineligible Person.
CONTRACTOR shall notify COUNTY within five (5) business days after it becomes aware if a Covered
Individual providing services directly relative to this Agreement becomes debarred, excluded or otherwise
becomes an Ineligible Person. ‘

185 CONTRACTOR acknowledges that Ineligible Persons are precluded from providing federal
and state funded health care services by contract with COUNTY in the event that they are currently
sanctioned or excluded by a federal or state law enforcement regulatory or licensing agency. If
CONTRACTOR becomes aware that a Covered Individual has become an Ineligible Person, CONTRACTOR
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shall remove such individual from responsibility for, or involvement with, COUNTY business operations
related to this Agreement.

18.6 CONTRACTOR shall notify COUNTY within five (5) business days if a Covered Individual
or entity is currently excluded, suspended or debarred, or is identified as such after being sanction screened.
Such individual or entity shall be promptly removed from participating in any activity associated with this
Agreement.

19.  Payment of Taxes/Contractor Shall Withhold

The CONTRACTOR shall, at its own expense, timely: (1) pay all salaries, wages, and other
compensation to its employees; (2) withhold, collect, and pay all applicable federal, state, and local income
taxes (domestic or foreign), FICA, Medicare, unemployment insurance and any other taxes or charges in
connection with its employees; and (3) provide and pay for workers compensation insurance and any statutory
or fringe benefits to employees. The CONTRACTOR shall be solely responsible for all such obligations for
its employees. The CONTRACTOR shall also ensure that any Subcontractor shall comply with the foregoing
obligations for its employees. The COUNTY shall have no duty to pay or withhold such obligations.

20.  Subcontract for Work or Services

No contract shall be made by the CONTRACTOR with any other party for furnishing any of the work

or services under this Agreement without the prior written approval of the COUNTY:; but this provision shall

not require the approval of contracts of employment between the CONTRACTOR and personnel assigned
under this Agreement, or for parties named in the proposal and agreed to under this Agreement.
21.  Disputes

21.1 The parties shall attempt to resolve any disputes amicably at the working level. If that is not
successful, the dispute shall be referred to the senior management of the parties. Any dispute relating to this
Agreement, which is not resolved by the parties, shall be decided by the COUNTY’s Purchasing Department’s
Compliance Contract Officer who shall furnish the decision in writing. The decision of the COUNTY’s
Compliance Contract Officer shall be final and conclusive unless determined by a court of competent
jurisdiction to have been fraudulent, capricious, arbitrary, or so grossly erroneous to imply bad faith. The
CONTRACTOR shall proceed diligently with the performance of this Agreement pending the resolution of a
dispute. |

21.2  Prior to the filing of any legal action related to this Agreement, the parties shall be obligated
to attend a mediation session in Riverside County before a neutral third party mediator. A second mediation

session shall be required if the first session is not successful. The parties shall share the cost of the mediations.
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22.  Security Requirements for Personnel
If required by the COUNTY, CONTRACTOR shall conduct a criminal history/records check of all

personnel that will have access to COUNTY information, systems, or payments and ensure ongoing security
requirements for personnel are maintained.
23.  Licensing and Permits

CONTRACTOR shall comply with all State or other licensing requirements, including but not limited
to the provisions of Chapter 9 of Division 3 of the Business and Professions Code. CONTRACTOR warrants
that it has all necessary licenses, permits, approvals, certificates, waivers and exemptions necessary for
performance of this Agreement as required by the laws and regulations of the United States, the State of
California, the County of Riverside, and all other governmental agencies with jurisdiction, and shall maintain
these throughout the term of this Agreement.
24.  Use by Other Political Entities

The CONTRACTOR agrees to extend the same pricing, terms, and conditions as stated in this
Agreement to each and every political entity, special district, and related non-profit entity. It is understood
that other entities shall make purchases in their own name, make direct payment, and be liable directly to the
CONTRACTOR; and COUNTY shall in no way be responsible to CONTRACTOR for other entities’
purchases.
25.  Non-Discrimination

CONTRACTOR shall not be discriminate in the provision of services, allocation of benefits,
accommodation in facilities, or employment of personnel on the basis of ethnic group identification, race,
religious creed, color, national origin, ancestry, physical handicap, medical condition, marital status or sex in
the performance of this Agreement; and, to the extent they shall be found to be applicable hereto, shall comply
with the provisions of the California Fair Employment and Housing Act (Gov. Code 12900 et. seq), the
Federal Civil Rights Act of 1964 (P.L. 88-352), the Americans with Disabilities Act of 1990 (42 U.S.C. S1210
et seq.) and all other applicable laws or regulations.
26. Records and Documents

26.1 CONTRACTOR shall make available, upon written request by any duly authorized Federal,
State, or COUNTY agency, a copy of this Agreement.and such books, documents and records as are necessary
to certify the nature and extent of the CONTRACTOR’s costs related to this Agreement. All such books,
documents and records shall be maintained by CONTRACTOR for at least five years following termination
of this Agreement and be available for audit by the COUNTY. CONTRACTOR shall provide to the COUNTY
reports and information related to this Agreement as requested by COUNTY.
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26.2 If an audit discloses that payments to CONTRACTOR were in excess of the amount to which
CONTRACTOR was entitled, then CONTRACTOR shall repay the amount of the excess to the COUNTY.
Under no circumstances will the payment of previous invoices constitute an acceptance of the charges
associated with those invoices.

27.  News Release and Public Announcements

The CONTRACTOR shall not use the COUNTY seal or other representations of the COUNTY in its
external advertising, marketing, website, or other promotional efforts, nor shall CONTRACTOR issue any
news release or public announcements pertaining to this Agreement or the Project without the express written
approval of the COUNTY. Such approval may be withheld in the COUNTY s sole discretion.

28.. Confidentiality

28.1 The CONTRACTOR shall not use for personal gain or make other improper use of privileged
or confidential information which is acquired in connection with this Agreement. The term “privileged or
confidential information” includes but is not limited to: unpublished or sensitive technological or scientific
information; medical, personnel, or security records; anticipated material requirements or pricing/purchasing
actions; COUNTY information or data which is not subject to public disclosure; COUNTY operational
procedures; and knowledge of selection of contractors, subcontractors or suppliers in advance of official
announcement.

28.2 The CONTRACTOR shall protect from unauthorized disclosure names and other identifying
information concerning persons receiving services pursuant to this Agreement, except for general statistical
information not identifying any person. The CONTRACTOR shall not use such information for} any purpose
other than carrying out the CONTRACTOR s obligations under this Agreement. The CONTRACTOR shall
promptly transmit to the COUNTY all third party requests for disclosure of such information. The
CONTRACTOR shall not disclose, except as otherwise specifically permitted by this Agreement or
aythorized in advance in writing by the COUNTY, any such information to anyone other than the COUNTY.
For purposes of this paragraph, identity shall include, but not be limited to, name, identifying number, symbol,
or other identifying particulars assigned to the individual, such as finger or voice print or a photograph.

29.  Administration/Contract Liaison

The COUNTY Purchasing Agent, or designee, shall administer this Agreement on behalf of the
COUNTY. The Purchasing Department is to serve as the liaison with CONTRACTOR in connection with
this Agreement.
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30. Notices

All correspondence and notices required or contemplated by this Agreement shall be delivered to the
respective parties at the addresses set forth below and are deemed submitted two days after their deposit in
the United States mail, postage prepaid:

COUNTY OF RIVERSIDE CONTRACTOR

County Finance Director David Farrell, Managing l?artner
Riverside County Executive Office Sherpa Government Solutions, LLC
4080 Lemon Street, 4™ Floor, Mail Stop #1020 2990 Osceola Street

Riverside, CA 92504 Denver, CO 80212

31.  Force Majeure
If either party is unable to comply with any provision of this Agreement due to causes beyond its

reasonable control, and which could not have been reasonably anticipated, such as acts of Nature, acts of war,
civil disorders, or other similar acts, such party shall not be held liable for such failure to comply.
32. EDD Reporting Requirements

In order to comply with child support enforcement requirements of the State of California, the
COUNTY may be required to submit a Report of Independent Contractor(s) form DE 542 to the Employment
Development Department. The CONTRACTOR agrees to furnish the required data and certifications to the
COUNTY within 10 days of notification of award of Agreement when required by the EDD. This data will
be transmitted to governmental agencies charged with the establishment and enforcement of child support
orders. Failure of the CONTRACTOR to comply with all federal and state reporting requirements for child
support enforcement or to comply with all lawfully served Wage and Earnings Assignments Orders and
Notices of Assignment shall constitute a material breach of this Agreement. If CONTRACTOR has any
questions concerning this reporting requirement, please call (916) 657-0529. CONTRACTOR should also
contact its local Employment Tax Customer Service Office listed in the telephone directory in the State
Government section under “Employment Development Department” or access their Internet site at
www.edd.ca.gov.
33.  Hold Harmless/Indemnification

33.1 CONTRACTOR shall indemnify and hold harmless the COUNTY, its agencies, districts,
special districts and departments, their respective directors, officers, Board of Supervisors, elected and
appointed officials, employees, agents and representatives (individually and collectively hereinafter referred
to as Indemnitees) from any liability, action, claim or damage whatsoever, based or asserted upon any services
of CONTRACTOR, its officers, employees, subcontractors, agents or representatives arising out of or in any

way relating to this Agreement, including but not limited to property damage, bodily injury, or death or any
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other element of any kind or nature. CONTRACTOR shall defend the Indemnitees at its sole expense
including all costs and fees (including, but not limited, to attorney fees, cost of investigation, defense and
settlements or awards) in any claim or action based upon such acts, omissions or services.

33.2 With respect to any action or claim subject to indemnification herein by CONTRACTOR,
CONTRACTOR shall, at their sole cost, have the right to use counsel of their own choice and shall have the
right to adjust, settle, or compromise any such action or claim without the prior consent of COUNTY;
provided, however, that any such adjustment, settlement or compromise in no manner whatsoever limits or
circumscribes CONTRACTOR indemnification to Indemnitees as set forth herein.

333 CONTRACTOR’S obligation hereunder shall be satisfied when CONTRACTOR has provided
to COUNTY the appropriate form of dismissal relieving COUNTY from any liability for the action or claim
involved.

33.4  The specified insurance limits required in this Agreement shall in no way limit or circumscribe
CONTRACTOR’S obligations to indemnify and hold harmless the Indemnitees herein from third party
claims.

34. Insurance

34.1 Without limiting or diminishing the CONTRACTOR'S obligation to indemnify or hold the
COUNTY harmless, CONTRACTOR shall procure and maintain or cause to be maintained, at its sole cost
and expense, the following insurance coverage’s during the term of this Agreement. As respects to the
insurance section only, the COUNTY herein refers to the County of Riverside, its agencies, districts, special
districts, and departments, their respective directors, officers, Board of Supervisors, employees, elected or
appointed officials, agents, or representatives as Additional Insureds.

A, Workers’ Compensation

If the CONTRACTOR has employees as defined by the State of California, the
CONTRACTOR shall maintain statutory Workers' Compensation Insurance (Coverage A) as prescribed by
the laws of the State of California. Policy shall include Employers’ Liability (Coverage B) including
Occupational Disease with limits not less than $1,000,000 per person per accident. The policy shall be
endorsed to waive subrogation in favor of The County of Riverside.

B. Commercial General Liability

Commercial General Liability insurance coverage, including but not limited to, premises
liability, unmodified contractual liability, products and completed operations liability, personal and
advertising injury, and cross liability coverage, covering claims which may arise from or out of
CONTRACTOR'’S performance of its obligations hereunder. Policy shall name the COUNTY as Additional
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Insured. Policy’s limit of liability shall not be less than $1,000,000 per occurrence combined single limit. If
such insurance contains a general aggregate limit, it shall apply separately to this agreement or be no less than
two (2) times the occurrence limit.

C. Vehicle Liability

If vehicles or mobile equipment is used in the performance of the obligations under this
Agreement, then CONTRACTOR shall maintain liability insurance for all owned, non-owned, or hired
vehicles so used in an amount not less than $1,000,000 per occurrence combined single limit. If such insurance
contains a general aggregate limit, it shall apply separately to this agreement or be no less than two (2) times
the occurrence limit. Policy shall name the COUNTY as Additional Insureds.

D. Professional Liability CONTRACTOR shall maintain Professional Liability Insurance
providing coverage for the CONTRACTOR’s performance of work included within this Agreement, with a
limit of liability of not less than $1,000,000 per occurrence and $2,000,000 annual aggregate. If
CONTRACTOR’s Professional Liability Insurance is written on a claims made basis rather than an
occurrence basis, such insurance shall continue through the term of this Agreement and CONTRACTOR shall
purchase at his sole expense either: (1) an Extended Reporting Endorsement (also, known as Tail Coverage);
or (2) Prior Dates Coverage from new insurer with a retroactive date back to the date of, or prior to, the
inception of this Agreement; or (3) demonstrate through Certificates of Insurance that CONTRACTOR has
Maintained continuous coverage with the same or original insurer. Coverage provided under items (1), (2), or
(3) will continue as long as the law allows.

E. General Insurance Provisions - All lines

1) Any insurance carrier providing insurance coverage hereunder shall be admitted to the
State of California and have an A M BEST rating of not less than A: VIII (A:8) unless such requirements are
waived, in writing, by the County Risk Manager. If the County’s Risk Manager waives a requirement for a
particular insurer, such waiver is only valid for that specific insurer and only for one policy term.

2) The CONTRACTOR must declare its insurance self-insured retention for each
coverage required herein. If any such self-insured retention exceeds $500,000 per occurrence, each such
retention shall have the prior written consent of the County Risk Manager before the commencement of
operations under this Agreement. Upon notification of self-insured retention unacceptable to the COUNTY,
and at the election of the Country’s Risk Manager, CONTRACTOR’S carriers shall either: (1) reduce or
eliminate such self-insured retention as respects this Agreement with the COUNTY, or (2) procure a bond
that guarantees payment of losses and related investigations, claims administration, and defense costs and

€xpenses.
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3) CONTRACTOR shall cause CONTRACTOR’S insurance carrier(s) to furnish the
COUNTY with either: (1) aproperly executed original Certificate(s) of Insurance and certified original copies
of Endorsements effecting coverage as required herein; and (2) if requested to do so orally or in writing by
the County Risk Manager, provide original Certified copies of policies including all Endorsements and all
attachments thereto, showing such insurance is in full force and effect. Further, said Certificate(s) and policies
of insurance shall contain the covenant of the insurance carrier(s) that thirty (30) days written notice shall be
given to the COUNTY prior to any material modification, cancellation, expiration or reduction in coverage
of such insurance. In the event of a material modification, cancellation, expiration, or reduction in coverage,
this Agreement shall terminate forthwith, unless the COUNTY receives, prior to such effective date, another
properly executed original Certificate of Insurance and original copies of endorsements or certified original
policies, including all endorsements and attachments thereto evidencing coverage’s set forth herein and the
insurance required herein is in full force and effect. CONTRACTOR shall not commence operations until the
COUNTY has been furnished original Certificate(s) of Insurance and certified original copies of endorsements
and, if requested, certified original policies of insurance including all endorsements and any and all other
attachments as required in this section. An individual authorized by the insurance carrier shall sign the original
endorsements for each policy and the Certificate of Insurance.

4) It is understood and agreed to by the parties hereto that the CONTRACTOR’S
insurance shall be construed as primary insurance, and the COUNTY'S insurance and/or deductibles and/or
self-insured retention’s or self-insured programs shall not be construed as contributory.

5) If, during the term of this Agreement or any extension thereof, there is a material
change in the scope of services, or, there is a material change in the equipment to be used in the performance
of the scope of work, or the term of this Agreement, including any extensions thereof, exceeds five (5) years,
the COUNTY reserves the right to adjust the types of insurance and the monetary limits of liability required
under this Agreement if; in the County Risk Manager's reasonable judgment, the amount or type of insurance
carried by the CONTRACTOR has become inadequate.

6) CONTRACTOR shall pass down the insurance obligations contained herein to all tiers
of subcontractors working under this Agreement.

7 The insurance requirements contained in this Agreement may be met with a program(s)
of self-insurance acceptable to the COUNTY.

8) CONTRACTOR agrees to notify COUNTY of any claim by a third party or any

incident or event that may give rise to a claim arising from the performance of this Agreement.
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F. Technology Errors and Omissions; Cyber Liability

CONTRACTOR shall maintain liability insurance covering acts, errors, or omissions,
including negligent acts, arising out of the performance or failure to perform professional services related to
the Products and Services under this Contract. CONTRACTOR shall maintain insurance that shall cover any
and all claims and losses with respect to data, network risks, and infringement of Intellectual Property Rights.
Such insurance shall include limits of coverage of not less than $1,000,000 written on a per occurrence basis.
If coverage is written on a claims-made basis, coverage shall remain in effect for not less than four (4) years
following the date of termination or expiration of this Contract. Evidence of coverage must be sent to the
COUNTY for three years following termination or expiration of this Contract.
35. General

35.1 CONTRACTOR shall not delegate or assign any interest in this Agreement, whether by
operation of law or otherwise, without the prior written consent of COUNTY. Any attempt to delegate or
assign any interest herein shall be deemed void and of no force or effect.

35.2 Any waiver by COUNTY of any breach of any one or more of the terms of this Agreement
shall not be construed to be a waiver of any subsequent or other breach of the same or of any other term of
this Agreement. Failure on the part of COUNTY to require exact, full, and complete compliance with any
terms of this Agreement shall not be construed as in any manner changing the terms or preventing COUNTY
from enforcement of the terms of this Agreement.

353 In the event the CONTRACTOR receives payment under this Agreement, which is later
disallowed by COUNTY for nonconformance with the terms of the Agreement, the CONTRACTOR shall
promptly refund the disallowed amount to the COUNTY on request; or at its option, the COUNTY may offset
the amount disallowed from any payment due to the CONTRACTOR.

354 CONTRACTOR shall not provide partial delivery or shipment of services or products unless
specifically stated in the Agreement or consented to in writing by an authorized representative of COUNTY.

355 CONTRACTOR shall not provide any services or products subject to any chattel mortgage or
under a conditional sales contract or other agreement by which an interest is retained by a third party. The
CONTRACTOR warrants that it has good title to all materials or products used by CONTRACTOR or
provided to COUNTY pursuant to this Agreement, free from all liens, claims, or encumbrances.

35.6 Nothing in this Agreement shall prohibit the COUNTY from acquiring the same type or
equivalent equipment, products, materials or services from other sources, when deemed by the COUNTY to
be in its best interest. The COUNTY reserves the right to purchase more or less than the quantities specified
in this Agreement.
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35.7 The COUNTY agrees to cooperate with the CONTRACTOR in the CONTRACTOR's
performance under this Agreement, including, if stated in the Agreement, providing the CONTRACTOR with
reasonable facilities and timely access to COUNTY data, information, and personnel.

358 CONTRACTOR shall comply with all applicable Federal, State and local laws and regulations.
CONTRACTOR will comply with all applicable COUNTY policies and procedures. In the event that there is
a conflict between the various laws or regulations that may apply, the CONTRACTOR shall comply with the
more restrictive law or regulation.

359 CONTRACTOR shall comply with all air pollution control, water pollution, safety and health
ordinances, statutes, or regulations, which apply to performance under this Agreement.

35.10 CONTRACTOR shall comply with all requirements of the Occupational Safety and Health
Administration (OSHA) standards and codes as set forth by the U.S. Department of Labor and the State of
California (Cal/lOSHA).

35.11 This Agreement shall be governed by the laws of the State of California. Any legal action
related to the performance or interpretation of this Agreement shall be filed only in the Superior Court of the
State of California located in Riverside, California, and the parties waive any provision of law providing for
a change of venue to another location. In the event any provision in this Agreement is held by a court of
competent jurisdiction to be invalid, void, or unenforceable, the remaining provisions will nevertheless
continue in full force without being impaired or invalidated in any way.

35.12 This Agreement, including any attachments or exhibits, constitutes the entire Agreement of the
parties with respect to its subject matter and supersedes all prior and contemporaneous representations,
proposals, discussions and communications, whether oral or in writing. This Agreement may be changed or

modified only by a written amendment signed by authorized representatives of both parties.
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IN WITNESS WHEREOF, the Parties hereto have caused their duly authorized representatives to execute
this Agreement. |

COUNTY OF RIVERSIDE, a political SHERPA GOVERNMENT SOLUTIONS, LLC
subdivision of the State of California

> %&% o D/
Chuck Washington, Chair Q ' Name: David Féfrell

Board of Supervisors Title: Managing Member
Dated: (/0 \,7/! | 97 Dated: 10/15/2018
APPROVED AS TO FORM:

Gregory P. Priamos
County Counsel

By: ng‘A M : (;7‘%'\)7.&// Chiel %

Deputy Cq(mty Counsel

ATTEST:
Kecia Harper-Them
Clerk of the Board

o AQAMMW
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Exhibit A
Statement of Work

1. Overview

1.1 This Statement of Work (SOW) identifies obligations of Sherpa Government Solutions, LLC
(hereinafter “Sherpa” or “Contractor”) and the County of Riverside (hereinafter “County”) associated with
the implementation of Sherpa’s Budget Formulation and Management (BFM) System for the County.
Sherpa and County agree to this SOW as describe herein, which shall be governed by the terms and
conditions of the Agreement of which this SOW is a part.

1.2 The requirements stated in this Exhibit A are not intended to relieve Sherpa of requirements
stated elsewhere in the Agreement of which this exhibit is a part.

2. Background/Objectives

2.1  The County seeks to replace its existing budget system (BASE) with an integrated hosted
software solution intended to support all County budgeting functions and related business process across
multiple departments and/or agencies.

2.2 This SOW details the Budget Formulation and Management system .proj ect, which has the
objective of providing the County a fully integrated solution that leverages innovative technology to
increase productivity and business process efficiencies.

2.3 The BFM solution shall be compatible with the County’s financial and human resources
management applications, including installation, support, and related items.

24  The software will be able to perform payroll cost projections; manage position control; .
calculate internal service charge cost allocations; operating, grant, and capital planning budget preparation;
and provide both standard reports and state-required budget schedules.

2.5  The BFM solution will be managed and administered by the Riverside County Executive
Office, and allow individual departments input of decision packages, operating budgets, capital budgets,
performance measurements, budget narratives, and related notes and annotations.

3. Summary Statement of Work o
Sherpa will fully implement, install, test, configure, deploy, warrant, maintain, support, and thereby

deliver to County it’s hosted BFM system and suite of products. Sherpa will transition the County’s existing
users from BASE onto BFM. Sherpa will train the County on the use and care of the BFM and suite of
products as defined in this Agreement. Sherpa’s training must prepare and enable the County to operate the
BFM. Sherpa will maintain and support the BFM and related suite of implemented products. Sherpa will
provide products and professional services to enable the County to achieve a flexible, efficient, effective,
and intuitive budget system that is compliant with all applicable laws and regulations. Sherpa’s suite of

- products subject to implementation under this Agreement includes the following:

Budget Formulation Management (BFM)

SAP Business Objects Enterprise, Standard edition

PatternStream Publishing (includes FrameMaker and Frame Script)

PADS Document Management Software (includes Adobe FrameMaker Server)
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4. Requirements o
Requirements for the countywide budget management system are defined and contained in the Scope

of Services of RFP #PUARC-1600, incorporated by reference herein.

s. Assumptions o
5.1  County will be responsible for the availability, scheduling, quality, and timeliness of the

work its resources perform.

5.2 When necessary, both County and Sherpa’s designated employee will be accessible in a
timely fashion for meetings with the other parties’ project team members for all project meetings.

5.3  All the Functional and Operational/Infrastructure Requirements that Sherpa responded will
be satisfied by Sherpa’s current integrated solution.

5.4  All the Functional Requirements and Operational/Infrastructure Requirements that Sherpa
responded and identified by the County as “Needed by Go-Live”, will be satisfied as part of Sherpa’s
integrated solution and will be delivered within the Agreement period of the appropriate project phase.

5.5  Sherpa will provide all the functionalities of their integrated solution that were demonstrated
during the Scripted Vendor Demo.

6. County and Sherpa Key Personnel

6.1  Contact Information - To facilitate the constant progress of the BFM project, access to and
interaction with the necessary individuals is essential. The following contact information is to be provided to
the Executive Office Project Administrator by Sherpa.

¢ Project Leads Contact information
¢ Emergency Contact information
o  Other contact Information as required

6.2  Key Positions and Personnel - For the period of performance until Final Acceptance has
been completed, the Parties have identified Key Positions and Key Personnel as set forth in the table below,
along with the percentage of their time to be allocated to the County’s Project until Go Live has occurred.
The County will identify its Key Personnel during kickoff, and may elect to assign alternate team members
or roles during the course of the project.

Name Title/Role % of Time
David Farrell Project Manager 20

Steven Magida Quality Assurance 5

Ted Lewis Technical Lead » 10

Kate Williams Knowledge Transfer, Training, 10

Interfaces, and County Support
Bryan Reed Configuration Lead 25
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Name Title/Role % of Time
John Kohls Functional Lead 50
Name Title Description
Functional Staffing
TBD System Administrator The individual who will administer the system should

also lead the project or be heavily involved with the
project. This person, if possible, can also serve as the
County project manager. The preferred skill set is
intimate knowledge of most operating budget processes,
at a level where most project decisions can be made by

this individual.
TBD Back}1p System On most projects this individual will lead, the personnel
Administrator cost forecasting portion or capital budgeting portion of

the project and will learn the entire system in order to
serve as a backup system administrator in event of
turnover. There is similar time commitment to the System
Administrator.

TBD Budget SMEs There will be targeted workshops on processes such as
capital, revenue, budget management, public works, and
publishing that will required additional staff to
participate. Generally, each area will have 2-4 workshops
over the course of the Implementation Analysis as well as
occasional participation in configuration review and
testing.

TBD Report Developers For sustainment, Budget SMEs will be trained along with
system administrators in how to build their own reports,
add chart of accounts, and other common functions that
can be distributed beyond the system administrators.
Selected department users will also be given access to
develop their own queries/reports.
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Name Title Description

TBD Departments Departments can be involved to help with early
| acceptance testing. Specific department processes are
usually not included in the first rollout of workshops.

Technical Staffing

Database Administrator

TBD

TBD

7. Substitution of Key Personnel o )
7.1  Sherpa shall make no substitutions of Key Personnel unless the substitution is necessitated by

law, illness, death, resignation, or termination of employment. Sherpa shall notify the County within ten
(10) Calendar Days after the occurrence of any of these events.

7.2 Any substitutions or replacements of Key Personnel require the written approval of the
County. Sherpa shall provide the County with the maximum possible period of notice of substitution or
replacement of Key Personnel in order to allow for background screening, fingerprint checks, and other
investigation as may be required.

7.3 For any proposed substitute or replacement Key Personnel, Sherpa shall provide the
following information to the County: a detailed explanation of the circumstances necessitating the proposed
substitution or replacement, a complete resume for the proposed substitute(s), and any additional
information requested by the County. Proposed substitutes or replacements should have qualifications
comparable to or better than those of the persons being replaced. No change in Agreement prices may occur
as a result of substitution or replacement of Key Personnel.

8. On-Site Staffing
8.1 Overview. The BFM project is a key business initiative for the County. In order to ensure that

success of the project, several key project deliverables will require Sherpa team members to be on-site at
County. During all project phases, Sherpa must provide the necessary personnel to ensure these key project
deliverables are completed as the highest quality standards. All Sherpa staff and contractors will abide by
the posted rules and regulations of the County while working on-site at any County facility, and will further
comply with the reasonable direction of County staff and security personnel. In the event that any Sherpa
personnel or contractor working on-site does not have the required level of skill to perform the Services for
which he or she has been designated, or engages in willful misconduct or unprofessional behavior, the
County may request that Sherpa remove such personnel or contractor and provide a suitable replacement.

8.2 Sherpa On-Site Staffing. The on-site weeks and hours included in the Agreement for the
Sherpa staff members are listed below are included in the pricing as defined in Exhibit B-Payment
Provisions. Sherpa performs work in the most advantageous location but will make team members available
for required project management or steering committee meetings. Whenever possible, business activities
such as workshops will be scheduled adjacent to project management meetings to limit trips and travel time.
For activities such as workshops and end user training, on-site is the most effective mechanism. For
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knowledge transfer, configuration reviews, support, testing, and many other activities, off-site is often more
effective. Note that David Farrell, Bryan Reed, and John Kohls will be authorized to act on Sherpa's behalf
and may attend project management meetings.

Sherpa On-Site Staffing Table Weeks On-Site
Business Process Workshops (includes kickoff meeting) 2-4
Configuration Reviews 2-4
End User Training (3 trainings) 3-8

10.  Location of Work

10.1  Sherpa shall perform project work at the following County office locations for project
management activities, meetings, installation, rollouts, etc. Other County work locations may be determined
as necessary and appropriate during the course of implementation to suite the specific needs of meetings,
installations, rollouts, training, etc. The County at its sole discretion may add, close, or relocate any County
office, and in such event will notify Sherpa of these changes in advance.

County Executive Office

- County Administrative Center (CAC) - Downtown Riverside
4080 Lemon Street, 4th Floor
Riverside, CA 92502

10.2 Work at Sherpa Offices. Sherpa at its discretion may perform any project task not
necessary to be performed on-site at any Sherpa office location.

11.  Travel Expenses
11.1 The Agreement is a not to exceed contract between Sherpa and County. The work to be

performed by Sherpa pursuant to this Agreement shall be completed only at the price or prices stated in
Exhibit B of the Agreement for the scope of services defined herein, to be paid by County. That is, the price
or prices shall remain unchanged unless formally amended, regardless of the amount of staff hours required
of Sherpa or the other costs Sherpa must incur to correctly accomplish the work.

112 County shall reimburse Sherpa for travel expenses identified in the Payment Provisions in
Exhibit B, regardless of the actual amounts incurred by Sherpa in performing the Service hereunder. Sherpa
will be responsible for paying all expenses related to traveling from Sherpa location to County and in
between County locations.

11.3  All of Sherpa’s expenses, including all travel expenses and fees for Professional Services
related to this Agreement, are included in prices stated in this Agreement.

11.4 If the Sherpa Project Manager’s on-site hours exceed the agreed upon hours, County will pay
for on-site travel expenses as detailed the Payment Provisions in Exhibit B.

RFP# PUARC 1600 Page 36 of 78
Form #116-310 — Dated: 2/01/2016




Contract ID # EOARC-20810-001-10/23

12. County Information Security Program

It is the policy of the County to protect County Information in accordance with all applicable laws,
governmental regulation and accepted best practices to minimize information security risk and ensure the
right information is available to the right people at the right time. To achieve this goal, the County Board of
Supervisors authorizes the County Information Security Officer (CISO) to develop and maintain the County |
Information Security Program and requires all County Departments to comply. Sherpa is also required to
comply with the County Information Security Program. The following information can be located on the
County website https://www.rivcocob.org/board-policies/. County Board of Supervisor Information
Security Policy A-58 is located at https://www.rivcocob.org/boardpolicies/policy-a/POLICY-AS58.pdf.

13.  Trusted Systems .
Sherpa’s BFM suite of products must meet the Trusted Systems requirements as documented in and

required by County Policy A-68 located at https://www.rivcocob.org/wp-content/uploads/2013/05/A-68-
Rescinded-3-3-0f-05.24.16.pdf.

14.  Retention and Archiving Polices o
Sherpa’s BFM suite of products must allow for flexible retention policies and archiving for all

application data as documented in and required by County Policy A-43 located at

https://www.rivcocob.org/wp-content/uploads/2013/05/A-43-05.24.1 6.pdf.

15.  County Travel Policy )
Sherpa must comply as applicable with the County Travel Policy as required by and documented in

County Policy D-1 located at https://www.rivcocob.org/boardpolicies/policy-d/POLICY-DO01.pdf.

16.  Project Management
Sherpa and the Executive Office will jointly manage the overall project via a mutually agreed upon

methodology. During the Project Initiation Phase, Sherpa will develop a high-level Project Management
Plan that encompasses the entire body of work for the project using the agreed upon methodology defined in
this SOW. This will be supported by rolling task plans that outline at a more detailed level what work is
scheduled to be completed. Upon the approval of the Executive Office, the Project Management Plan shall
be committed to in writing by both parties. Sherpa will not deviate from the approved Project Management
Plan without approval from the Executive Office.

17. High Level Project Management Plan

The table below identifies some of the major implementation activities.

rject ation - 11/01/18

Pilot analytics and modeling 03/01/19

Produce FY 19/20 State schedules’ 05/01/19

System ready / administrative rollout 07/01/19

ISF departmental training 07/15/19

ISF pilot rollout for FY 20/21 budget & rate cycle 08/01/19
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” other departmental A @ months) 08/01/19
Training 2 (200 Users, Departmental quarterly / performance) 08/30/19
Full administrative rollout for FY 20/21 budget cycle 11/01/19
Full departmental rollout for FY 20/21 budget cycle 12/31/19
Training 3 (400 users, Departmental budgeting) 01/15/20
Publication Services (Design / Additional Documents) 12/31/19
Recommended Budget Book 05/15/20
Final Budget Book 10/15/20

! This task is dependent on the data being available in a reasonable format for loading into
BFM. If data is problematic, this may be pushed to 5/1/2020.

18. Responsibility Matrix, Deliverables, and Project Schedule

Below is a Responsibility Matrix, Deliverables and Project Schedule. Dates are approximate. The
“Who” fields represents responsibility, when blank, it is an informational gathering task or joint effort.

4 Deliverable or Task | Description and Metrics of Who? Appx Start | Appx End
Name Acceptance
1 | Implementation Kick-off County & | 10132018 | 10/31/2018
Sherpa
Depending on what is
possible, Sherpa will be
granted access to BASE.
Sherpa would like to start
| Sherpa VPN Access / this process prior to project
2 |Access to BASE/tables |start to gain familiarity with |County 11/1/2018 | 11/15/2018
provided the system, budget process,
and reporting. Sherpa will
work with the County to
identify list of table exports
required in conversion
BFM Environment Can log in to the County’s 2018 | 11/15/2018
3 | Established hosted site Sherpa HA
All BASE data and c:dart of Sherpa with
4 | BASE Conversion accounts are comverted. | County 11/15/2018 | 11/30/2018
Reports and BFM are used testin
to verify results 8
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4 Deliverable or Task | Description and Metrics of Who? Appx Start | Appx End
Name Acceptance
Delivery of Advanced Sherpa with
Report training completed | County
5 ?iﬁed Report for project team members | attendees (2-3 | 2/1/2019 | 3/1/2019
g who will make standard people
reports. typically)
6 |GoLive Analytics 3/12019 | 3/1/2019
Design, configure and test
Financials and Human mtetrfaces (;N}llth financial Sherpa and
7 | Resources Management | 7> >0 1 1082 TEOMEES | County 1/15/2019 | 3/30/2019
System Interfaces managemet system. Project Team
: Determine how interfaces
will be staged.
Sherpa with
8 |State Schedules Recommended Schedules. | County 3/1/2019 | 5/1/2019
support
Templates are provided by
Sherpa. As part of testing,
these documents are created Sherpa with
9 End User Training by the County fo ensure a County 412019 | 7/15/2019
Documents - ISF complete solution. The guide SuppOrt '
may be updated with budget PP
policies later than the shown
end date.
Templates are provided by
Sherpa. As part of testing,
End User Training {)hefﬁedgf)“u‘:f“g are oreated. | gherpa with
10 | Documents - Quarterly | > Y . . | County 4/1/2019 | 8/1/2019
and Performance complete solution. The guide A
may be updated with budget PP
policies later than the shown
end date.
Sherpa with
11 | ISF departmental training County 7/15/2019 8/1/2019
support
12 | Go Live ISF Pilot 8/1/2019 8/1/2019
Training 2 (200 Users, Sherpa with
13 | Departmental quarterly / County 8/1/2019 8/30/2019
performance) support
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4 Deliverable or Task | Description and Metrics of Who? Appx Start | Appx End
Name Acceptance
14 | Go Live Quarterly processes and 9112019 | 9/1/2019
performance
On-site workshops to create
initial designs (iterative).
This is extended to Sherpa and
15 | Workshops potentially cover workshops | County 11/15/2018 | 10/1/2019
for functionality being Project Team
implemented in the Fall of
2019.
Sherpa with
16 | Final Schedules Final/adopted schedules County 10/1/2019 | 10/15/2019
support
Budget forms and reports
will be designed, configured
17 Itera'tive Design and and.tested with iterative gl;eurlllata;and 11152018 | 11/1/2019
Review testing by both Sherpa and Proiect Team
County. Testing checklists )
are used.
Templates are provided by
Sherpa. As part of testing,
End User Training these documents are created Sherpa with
18 | Documents - by the County to ensurea |y e 4172019 | 1112019
Departmental Budgeting complete solutlon.' The guide support
may be updated with budget
policies later than the shown
end date.
The County will host
sessions with selected
Department users to test
functionality and provide
feedback. In some cases, .
19 Depgrtment Review and such. as with internal gg:::z with 3/1/2019 | 11/15/2019
Testing services, they may be the
. A support
primary designers and
testers. This is done
iteratively as certain forms,
reports and processes are
completed.
Tests are performed to County with
20 |End-to-End testing ensure the end-to-end Sherpa 10/1/2019 | 11/15/2019
process is complete. support
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4 Deliverable or Task | Description and Metrics of Who? Appx Start | Appx End
Name Acceptance
21 |Go Live Full department rollout 12/31/2019 | 12/31/2019
Sherpa with
22 |Publications Recommended book. County 11/15/2019 | 5/15/2020
support
. . County with
23 | Final Publication Final/Adopted book Sherpa 9/15/2020 | 10/15/2020
Support support

19. Implementation Methodology
Sherpa shall utilize a budget system implementation methodology as defined below.

19.1 Establish the BFM Environment. BFM will be installed prior to the first workshop. This
will allow for rapid configuration and prototyping to accompany the workshops. The reporting environment
is established concurrently with all design, conversion and configuration activities. This allows for more
efficient data verification and is aligned with our knowledge transfer strategy. Sherpa will show the project
team how to run and interact with the reports delivered, as well as how to create new reports.

19.2  Visioning and high-level process overview. Visioning workshops will ensure that the
success factors for driving this project are well known. It is the intent to find out what works well to
preserve and what the biggest improvements the County is looking to make. Sherpa’s high-level process
overview workshops will walk the team through the major steps in the budget process. At each step of the
process, Sherpa will identify potential opportunities for improvement. Following these workshops, Sherpa
will be able to refine the workshop schedule and identify process changes and major Business Process
Reengineering (BPR) prospects.

19.3 Reports and Publications Review. Sherpa will conduct small workshops to identify the
source of every field in all required documents in the second week of the project. This is done early since
reports must drive the system configuration, otherwise the solution may result in preventable manual
intervention and rework later in the project. The outcome is the beginning of the data dictionary, elements of
the budget form, and master data design. Note that reporting is constantly evolving; once the County
understands our system capabilities additional data and reporting may be added to the environment.

19.4 Begin the System Administration Guide. Sherpa takes a slightly different approach to
documentation during the Implementation Analysis phase. Instead of a design document, Sherpa will
immediately begin work on the Budget System Implementation Guide. There are several reasons for this. A
design document set up as a deliverable becomes outdated the minute it is signed off. Budget systems and
processes are fluid and need to be accommodating of change. Sherpa will instead focus on a deliverable that
not only outlines the design, but also does so in a manner that is useful to the County. Sherpa’s
Implementation Guide is very detailed, training users on system navigation (all fields, click by click) and
how BFM will specifically be configured for the County. This document will be delivered at the end of the
Implementation Analysis phase, but it is important to note that it is a living, breathing document that will be
updated for the duration of BFM at the County.
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19.5 Chart of Accounts Review. The initial workshops establish the chart of accounts required,
tracing back to required reports and publications. Sherpa will then load BFM with County chart of accounts
elements, master data, and hierarchies so prototypes will use realistic County examples. The County will
immediately get into BFM, test the results, and even reload the data to test Sherpa’s procedures.

19.6 Design Workshops. Sherpa will provide to the County a list of proposed workshops prior to
starting the project and additional information requested. The County will be able to provide feedback and
refinement based on their specific knowledge of the budget process, statutes, and administrative procedures.
Sherpa, coordinating with the County's project management team, will schedule workshops at least 2 weeks
in advance for internal team meetings and 3 weeks in advance if department or other personnel will be
involved. Sherpa will work around the busy months to minimize competition for time.

20. Data Conversion

20.1 In parallel to design workshops, Sherpa will begin converting data into BFM. A one-time
conversion will be performed by Sherpa to transition data from the legacy system to BFM. The most
commonly used method is that data is extracted from the legacy system into flat files, and during the
implementation the project team will upload those files using Sherpa’s internal interface processes. Sherpa
will always take the simplest approach here. If the existing reports or extracts can be used, Sherpa will
always do so and may rarely require any changes to these data sources. While most conversions require
some level of customization, even for source systems that Sherpa has worked with in the past, whenever
possible Sherpa will make the customization needed on the transformation step in BFM. Sherpa will have
also deployed direct connection methods where Sherpa will read the legacy system directly via ODBC or
direct database connections. In those cases, the manipulation of flat files is avoided but it is rare that
external systems allow this connection.

20.2 County & Sherpa Responsibilities for Extract, Transform and Load (ETL). County to
provide expertise in source systems, including the ability to define requirements for extraction. If new
extractions are required, the County is responsible for technical expertise in the source County systems. The
County will work alongside Sherpa to test conversions using the system and verification reports. Sherpa
shall configure BFM to map to incoming data. Configure the imports including any transformations
required. Import data. Perform initial tests to confirm success. Provide verification reports including
exceptions (data loaded that does not have a valid organization in the system, etc.).

20.3 Historical Data and Data Storage Limits. There are no limits to how much historical data
can be loaded into BFM. There are no data limits. The hosted solution assumes a large database and usage.

21.  Production of Final Design
The final design is presented in Sherpa’s Implementation Guide document. By the end of the

Implementation Analysis, this document shall be a blend of configuration, conversions, and other work that
has already been completed as well as designs for work yet to be completed. Regardless of how successful
knowledge transfer has been and how much exposure the County has to BFM by this time, there will be new
ideas that are brought to the table or changes requested well after this sign-off. Sherpa shall coordinate with
the County project management team to consider these changes against key deliverable dates and if the
schedule is not at risk, many of these changes can be accommodated.

22.  Agency Group Program ] )
This consists of one or two people from selected bureaus coming in for a brief demonstration

followed by hands-on use of the system at various points in the process. This begins the process of user
acceptance for the department users and may provide valuable feedback.
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23.  Reporting Solution )
BFM reporting is built for public sector budgeting. From a data access perspective, any field to

* which data is associated can be reported on, with users seeing business language and not technical language.
This results in nearly unlimited reporting capabilities. A user can drop and drag elements on/off the report,
and have hundreds of variations available within minutes with automatic drill down capabilities. Users will
have access to a series of reports organized by folders (similar to Windows Explorer) that are assigned to
security roles. All reports also use dimensional security that is set up in BFM, so if a user has access to only
one bureau that is all they can see on any report. Reports with County data are available within a week of
project start.

24. Customization, Interfaces, Data Conversion, and Reporting[Applicatiop Updates
Sherpa shall lead the BFM configuration and will transfer knowledge iteratively throughout the

project. A series of reports will be assigned to the County project staff, starting with low complexity and
ending with higher complexity reports. Since report demands including ad hoc queries are a constant part of
any budget process, it is critical the team is proficient in report development. Since this is a functional task,
the County will quickly pick up how to create reports or modify existing reports.

25.  User Manual and End User Training 4 L
The project team will generate specific training materials and exercises for the County. Training is

performed just-in time. Users need to be in the system immediately after the training to engrain what they
learn.

26.  System Rollout and Go Live Support
Sherpa shall develop a cutover plan and will support the County through the rollout process. Sherpa

has designed BFM for simple cutover. Automated processes in BFM will clear out training or test data and
ready the system without manual steps. It is a thirty-minute process.

27.  Post Implementation Support ..
Sherpa shall provide post-implementation support. Successful knowledge transfer and training is

critical to a successful implementation, but support is still required to help with unanticipated issues. Critical
components of our support model:

27.1 Sherpa’s implementation team is the primary support contact after go-live. This is critical to
high-level support, as those Sherpa team members will the County’s specific configuration and processes,
and can quickly resolve any questions or issues.

27.2  Sherpa’s support desk is staffed by the same experienced people that do our implementations.
Sherpa’s team is located in all U.S. time zones, so extensive support hours are available. 24X7X365 support
can be accommodated during critical budget periods.

28.  Initial Work )
Sherpa and the County will review the budget process, current policies and statutory requirements,
and requirements. The joint team will:

28.1 Immerse into the BFM software immediately; demonstrate and start using the software on
day 1. The software was designed to be user-friendly and self-educable.

28.2  Apply BFM Configuration and Playback approach. Initiate conﬁgqratior} during and '
immediately following workshops. Project team members will observe and parti-c}pate in the conﬁguraupn.
Seeing it in action early in the project enhances learning, acceptance, and the ability of the team to identify,
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review and select alternative approaches. The project team will become familiar with the software and can
provide feedback very early in the project instead of waiting until formal testing, which is too late in th.e
process to solicit opinions and configuration design changes without adding project risk. When the project
team is familiar with the software, workshops are more effective as the ability of project members to
analyze alternatives is enhanced.

28.3  Promote knowledge transfer through informal review sessions and formal training. For
example, the Sherpa team will initially load the chart of accounts then project team will follow the system
administration guide (jointly developed) to practice loading the chart of accounts and test the results. A
successful activity is to train the County on a specific process, and then as part of the initial testing the
County creates training documentation for end users; this ensures that the process is complete and fully
functional while creating needed documentation.

29.  Transparency )
When configured, the system will mimic the budget process. Sherpa will work with the County to

ensure that there are no service interruptions or degradation in service during budget production.

30. Training Requirements
30.1 County to receive Full Training Onsite.

. Training is computer-based )
. Training will use a production environment or an exact copy of producthn data .
. County budget office staff will attend sessions with Sherpa to answer policy questions

and at their discretion may lead any training classes.

30.2  Anticipated Users for Training:
. ISF training round: 30 users
. Quarterly Reporting and Performance Measure: 200 users
. Full Department Rollout training: 400 users

30.3 Expected average classroom size up to 20 people.

30.4  Sherpa shall work with the project team to create a custom training program specifically-fqr
the County. Sherpa’s team and other required subject matter experts shall develop a comprehensive training
plan and schedule. The plan will result in a program with the following attributes:

* Legacy Budget System data conversion

* Form configuration

* Personal Cost Forecasting (PCF) configuration

* Security configuration

* Chart of Accounts Structure, financial system and human resources management system master
data and chart field conversion

* Report design and writing queries

» Creating test scripts, testing application, following-up on possible issues

* Writing and reviewing System Administration Guide

* Training end-users

* Setting the application for live-use and production
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31.  Training Materials .
Materials shall be coupled with budget instructions. End user training is 2-3 hours. System

Administration training is done over the course of the project; for example, Sherpa} loads some qhart of
accounts data, then trains the administrator on how to make future changes. Training materials include:

BFM System administration guide

End user training (created with the County)
Business Objects administration guide
Business Objects report development guide
Quick Reference guides

Video guides

32.  Configuration .
32.1 There are no minimum requirements for workstations. BFM works on any Windows-based

machine on Internet Explorer.

32.2 System Changes. BFM is designed for public sector budgeting and by its nature, constant
change. There is no work required by County IT for any changes. County functional administrators in the
budget office can make required configuration changes. Adding a new field, for example, takes about 30
seconds and is immediately available for data entry. A new workflow is defined in the system and can take
from one minute to 10 minutes. Anything required by the County is also supported by Sherpa. Any custom
report can be made by budget staff and are supported by the Sherpa team if they have questions on how to
approach certain types of reports.

32.3 Fault Recovery. The “system” is a collection of SQL server databases and application code.
Utilizing transaction logs and various backup techniques in SQL server the County can achieve any level. of
fault recovery. As long as there is a good backup available, the system can be restored back to any point in
time. At the application level, when users are making changes to the configuration of important data
structures, individual restore points are automatically created to preserve the current state of the data before
the changes are made. In those cases, the known “safe” state would be available for recovery if a problem
arises. These built in protections usually prevent the need of a database level restore to resolve a problem.
There is a unique transactional design to the core system that allows every user action to be tracked. This
tracking provides both a transactional audit and a capability to go back in time as needed to determine a
specific point in time when something happened. From an application code perspective, the County’s last
upgrade is preserved before any updates. If there are issues, the prior code release can be immediately
restored.

33. Acceptance Test Plan

33.1  Unit and Integration Testing. Sherpa shall perform all initial unit and integration testing.
Sherpa shall test to ensure all interfaces and conversions are working as designed, configuration is tested,
and the end-to-end processes are successful. Sherpa conducts two rounds internally. Sherpa’s functional
team tests, followed by Sherpa’s knowledge transfer/training lead, to ensure the system performs for end
users. Immediately after Sherpa unit testing is completed for a given module, Sherpa will move to County
testing. The County will see any configuration as soon as it has been vetted by the Sherpa team; this
continues County knowledge transfer and ensures that any changes that the County may want to make are
identified early in the process and do not wait for formal testing later in the project. Sherpa shall conduct
short training sessions for each module then let the County into the system to conduct both positive and
negative tests. This process provides invaluable feedback and knowledge transfer that can be applied to
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future configuration efforts. It is critical not to wait until traditional User Acceptance periods; th.ese are
typically too late in the project to allow for key changes to be made. As the County performs unit testing,
they often fine tune final acceptance test scripts.

33.2  Acceptance Testing. Formal End-To-End integrated system testing is completed late in the
process. Since the product has been tested and used throughout the entire configuration process, acceptance
testing is really more of a training program for new users. Project team members get the opportunity to test
integration multi-process touch points to ensure the system is working as originally intended. As noted
prior, Sherpa will have the budget office and department users using the system as part of our Agency
Program / standard testing process. Having this take place early in the project is critical to project success.

34.  Acceptance of Project Deliverables
34.1 Budget processes are continuously undergoing some level of change. Sherpa’s approach to a

dynamic set of processes is to provide software that meets this challenge and to create a solution

where user interaction changes over time. Most output on this project are system configuration and reports,
which do not require formal sign-off (you may have 100 reports; each one is tested and 'migrated’ to
production when reviewed). Listed below are the deliverables that require formal sign-offs:

Budget form configuration (testing of each form is confirmed)
Personnel Cost Forecasting Configuration

Publishing Design

End-to-end testing

Training completed

Publishing complete

342 The Administrative Guide is the critical component for system design, and op-gqing use is
not a deliverable since it will be a living, breathing document. Preparing the guide and keeping it current is
the responsibility of both County and Sherpa.

35.  Solution Installation / Data Migration
Installation is performed by Sherpa. Sherpa shall convert any existing data as defined by the County

then create reports for the County to confirm the migration was successful.

36.  Systems Integration/Interoperability ) .
36.1 BFM will integrate with a number of other systems. It is critical that the BFM integrates with

existing systems to maintain current service levels. The current systems with which the BFM must integrate
include, but are not limited to:

PeopleSoft Financials

Human Resources Management System
BASE

Jaggaer

Laserfiche, the document management system
Active Directory - Single Sign-on

Service Now - Asset Management
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36.2 In the event the County discontinues use of any of the above systems, Sherpa will be notified
by the County. Sherpa will be required to identify any issues that may arise in discounting the use of any ,
integrated system(s). Both parties will work together to ensure the BFM solution remains operational due to
any discounted used of existing systems. The County may also request integration of systems (new or
existing) not listed above with the BFM solution. Requests received after full implementation and
acceptance may be integrated at an additional cost, and Sherpa will be required to provide the County a cost
estimate of the integrations based on the professional services rates listed in Exhibit B-Payment Provisions.
Approval by the County is required prior to commencement of work and may require a change order or
amendment to the agreement.

37.  Reporting
37.1 The BFM must have the ability to create reports from Position Control FTE worksheet by

department based upon the needs of the County, department or individual business units. BFM has position
and salary forecasting reports. The reports present salaries, supplemental pays, benefits, and FTE’s by
position, employee, and job code. Reports can be sorted, filtered and aggregated by Organization, Fund,
Program, Project, etc. Users with appropriate licenses may utilize any BFM standard report and modify the
information. Additional information can be added, retracted, aggregated, or filtered as required. All data can
be directed to Excel or Third Party Tool. Users can drill down on the reports to detail including:

Specific Benefits (Health Insurance, Statutory Benefits, Retirement, etc.)
Salaries and Wages including shift differential, special pays, incremental
adjustments, etc.

Costs per period (pay-period, month, quarter, year)

FTE’s and Position Counts

Allocation — impact of split funding

372  Budget-to-Actual Tracking and Effect on Fund Balance. BFM has standard reporting
capabilities that present the impact of budget development and budget to actual on Fund Balance. BFM
reports calculate Fund Balance and Net County Costs in real-time. In addition to this report, BFM produces
the California State Schedules that break down the changes in Fund Balance.

37.3 Standard Reports. The following standard reports are included and produced by the BFM
solution.
o Personnel Costing Reports
. California State Schedules

374 Configuration of Reports. Sherpa shall configure the exact reports required by the Counfy.
There is no limitation on the configuration of reports, and this Statement of Work includes custom reporting
requirements as needed. Sherpa’s BFM includes the California State Controller’s budget schedules built as a
module for the application.

38.  Software Security Features )
38.1 System Compatibility with Antivirus Products. With the use of the BFM solution there

are no know compatibility issues with Symantec Endpoint Protection, Norton, McAfee, MS Forefront and
other major antivirus products.
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38.2 Integration with Microsoft Active Directory. BFM has an auto sign-on capability where
when a user is signed on to their Windows environment’s Active Directory Sherpa utilizes Windoyvs .
Authentication to automatically login the user into BFM. From BFM, the user can automatically sign into
the reporting environment. Therefore, the BFM has true Single Sign-on, starting with the user logglpg into
their Active Directory. For the purposes of security within BFM, user accounts must still be mainta}med in
both Active Directory and within BFM by a System Administrator. In the auto sign-on mode., duplicate
password maintenance is not required, only that the account must exist with the proper security
configuration.

383 Role Security. Security is all performed by functional system administrators. BFM secm:ity
provides access to the application driven by user codes and passwords; and functions and features are driven
by roles and groups that are assigned to users. The roles and groups provide varying levels of access to
menus, budget stages, actions and dimension, or codes, within the application. The role-based security
provides flexibility and ease of use in defining and maintaining access levels. Each user profile will be
assigned a unique Userid, attributes, password management, and assigned to the following roles and groups
that are defined during the project:

Menu Role: Menu Roles control what a user can access in the system. The menu structure displayed
to the user will be based on the menu roles assigned; if you do not have access to a menu item it will not
appear. County may average five roles.

Stages Role: Budget stages control access to different phases of the budget cycle. Stages are
assigned to each budget form definition, so security can vary from form definition to form definition.
County may average seven roles. )

Actions Role: Actions control what button actions a user can execute in the system. Each button in
the system can be established as an action and role security can control who has authority to execute the
button action. County may average four roles.

Dimension Security Groups: A Dimension in BFM refers to chart of accounts data used to create a
budget, such as org, fund, and account. Each dimension has Security Group(s) that can be created and codes
can be assigned to control user access to the specified dimension code. County may average 40-60 roles.

384 Internal Application Security and Authentication Process. Users can be assigned the
roles and changes to roles immediately affect all users assigned to a role. When users sign in to BFM they
are presented with a login page, there they have to enter a user id and password combination. The passv{ord
is a protected field not visible on the screen. The password is stored using 128 bit encryption on a field in
the database. The entered password is encrypted and compared to that stored value. IIS can also ‘pe
configured to use Windows Authentication and BFM can provide a single sign experience allowing users to
authenticate to BFM based on them signing into their local workstations. In this environment, the user ids
can be the user’s active directory ID. BFM security can be also setup in the active directory or linked to
other single sign-on options.

39.  Software Upgrades and New Releases ) )
39.1  Sherpa software is driven by its clients. Each year, and on an informal basis throughout the

year, clients propose items that they would like added to their configuration or to the software in general. ‘
Sherpa strives to continuously improve our software while not affecting current installations. No softwa.lre is
ever complete. Our overall direction in development is to add functionality to enhance the software while
also proactively developing based on new underlying software dependencies, such as browsers.. Sherpa
maintains a development list that is prioritized by the following, with Critical/Serious items taking
precedence over this order:
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1) Current clients- on-going projects
2) Current clients — live
3) Internal development

39.2 Software Update Cost. There is no cost for periodic updates to software other than the
annual maintenance fees that must be maintained.

39.3 Installation of Upgrades and New Releases. Contents shall be installed by Sherpa based
on the County’s schedule.

39.4 Release Schedules. The BFM software has two major releases per year. The County will
have the option to take the upgrade when available. Release notes detailing the new functionality are
available to itemize what is included in the updates. Sherpa shall perform all of the necessary steps to apply
upgrades as part of standard support including initial testing. The twice-annual release schedule will repeat.
It is possible for additional releases to be made available in addition to scheduled releases. Sherpa must
provide the future release schedules when available throughout the term of the agreement,

Sherpa Release Schedule:

Release Date
425 7/1/2018
426 11/1/2018
427 7/1/2019
428 11/1/2019

39.5 Upgrades Applied by Sherpa. County configuration is stored as data in the County database
and is not impacted by upgrades. Any County specific code, which is rare, is stored in County folders and
are not impacted by upgrades. No upgrades are included in the purchase price; these are supplied as part of
our annual maintenance fees.

40.  Disaster Recovery ) .
Sherpa is responsible for all disaster recovery activities for hosted solutions. For system issues that

require a data restore, a full restore can be selected at 8-minute intervals going back 48 hours. Daily,
weekly, and monthly backups are made for additional assurances.

In event of hardware failure, the backed-up production databases will be restored to a secondary
environment to serve as production until production is recovered within 24 hours. Corrupted servers can be
restored from an image, which greatly reduces some of the complexity. AWS uses the RDS configuration
for databases that allow for extensive failover options. There is no hot backup of this budget application,
meaning immediate failover is not available.

41.  Budget Book Publication ‘
The County must comply and remain current with the State of California County Budget Act and the

requirements of the California State Controller’s County Budget Guide, therefore when implemer}ted the
system must also be capable of meeting State requirements and remain current with any changes in law or
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the State Controller’s requirements. The most current edition of the County Budget Guide can be found on
the California State Controller’s Office website at https://www.sco.ca.gov.

42.

Budget Book Publishing Subcontractor

Sherpa has on subcontractor, Finite Matters, Ltd, (FML) for budget book publishing. All work is
coordinated and managed by Sherpa, and Sherpa is solely responsible for all deliverables and outcomes.
FML’s roles include:
Install publishing software
Train County on how to run the budget book
Create budget book templates
Incorporate Sherpa data (Sherpa provides data queries)
Test book output
Support book publishing

43.

Maintenance and Support Service

Maintenance and Support Services for the Software shall be provided by Sherpa and subject to the
County’s renewal of its Agreement with Sherpa to provide Maintenance and Support Services and payment
of the relevant fees pursuant to Payment Provisions in Exhibit B of this Agreement. The following table
outlines the Service Level required by Sherpa for both hardware and software.

Service Level Criteria Table

Availability

Seven days a week, 24 hours per day
Hosted solutions have an uptime of 99.99%
outside of scheduled maintenance.

Seven days a week, 24 hours per day
outside of schedule maintenance.

2 | Initial Response

Response within 4 hours of notification of a
malfunction at either the central or remote
site

Immediate telephone response from
qualified technical support personnel.
Dial-in support and overnight
replacement tapes or CDs for minor
repairs. For hosted or on-premise
solutions, changes required can be made
online and do not require CD’s or tapes.
Sherpa makes all required changes.

All repair parts available within an 8 hour

Repair or replacement within 8 hours for
all critical functions. The project team

3 Major Repair . . assigned to the County includes a
period from the determination of the cause Technical Lead (in this case the product
Architect) who can make these updates.
Any hardware malfunction will be
corrected in no more than 24 hours or a full . . .
1 de both technical and
4 Guaranteed | capability backup site will be activated. 2&?&2&1 SE;;:L fl o essai; to meet all
Operations Sherpa has multiple AWS locations that

can be used as backups in case of a site
malfunction.

critical processing cycles.
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Service Level Criteria Table

As part of ongoing maintenance, As part of ongoing maintenance,

5 | Documentation |automatically send any updates to the automatically send any updates to the
technical manuals technical and functional manuals

Follow-up to any related issue regarding
these areas. Sherpa has a multi-tiered
approach to testing. Sherpa will test all
baseline changes in our test environment.
Sherpa copies County Production

Testing, environment to Development
6 Coqversmn, Ensure that these areas are properly environment to ensure the proper data is
Modifications, |preformed and documented, etc. in the Development environment, then
Installation, etc. migrates to the County Development

environment, where it goes through a
screen-by-screen test of all user functions
to ensure the County environment is not
impacted. Once migrated to Production, a
final test on critical end user screens.

44. Change Management/Control
44.1  As aresult of comparing expected and planned results with actual project results, change

requests may be issued wh.ich may expand, adjust, or reduce project or product scope. Changes can affect
project management planning, project documents, and deliverables. Changes many include, but are not
limited to the following:

' 44.1.1 Corrective action: A documented change of direction for executing project work to
bring expected future performance of the project work efforts in line with the project management plan.
44.1.2 Preventative action: A documented change in direction to perform an activity that
can reduce the probability of negative consequences associated with the project risks.

44.2. Change Control, Change Request and the Change Control Process

. 44.2.1 Change Control. Change is expected on any budgeting technology project. For
minor changes, the project team will agree to the changes and make them informally. If a change affects
key timelines, such as go-live dates, or project cost, the Change Control Process will be used. Change
Cor}trol is the process of reviewing changes requests, approving change and managing changes to the
deliverables, organization, project documents and the project management plan. Change Control is
performed from the inception of the project through the project’s completion. The Change Control process
is comprised of the following activities:

Identification of need for change

Documenting the Change

Submitting the Change Request

Reviewing, approving, or denying change requests promptly. Delays in approvals can delay the
project schedule, budget or the opportunity to implement change.

¢ Managing the approved changes once they have been approved.
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e Coordinating the synergy of changes across the entire project (e.g. a prosed change may also affect
cost, risk, quality, and staffing).
o Communicating the approved changed and the impact of the change to all employees.

44.2.2 Change Request (Exhibit C - Sample Forms) A change request is a written request
submitted to the Executive Office Project Managers recommending a change in the product, Professiongl
Services, specific work products or any combination of the three from those originally defined in th.e this
Agreement and the initial project plan. Based upon scope or cost impact, change requests may require
additional approval from the Change Control Board. The Change Control Board may be composed of the
Executive Office Manager, Project Managers and/or members of the Executive Steering Committee
Member or IT Technical Teams. Changes may be requested by any project team member (EO or Sherpa)
and must be approved by Sherpa or the affected area before being submitted to the Project Managers.
Sherpa must estimate the cost and time effects once the change request has been authorized by the County.
Cost and Time impact may be estimated as zero. The Project Managers will review the change request for
the following:

Estimated Time Impact

Estimated Cost Impact

Detailed Business Case

Detailed description/reason of proposed change
Business Requirements for proposed change
Any available design Documentation

User Acceptance Testing Criteria

The Project Managers will review and discuss the changes request with the requestor(s) and Sherpa. The .
Project Managers will approve or deny the change in writing on the Change Request Form. If the changes is
not feasible for any reason, the Change Request will be rejected and sent back to the requestor. The request
may need additional information or rework on the business case or the time and cost estimate. Approved
Change Requests require new or revised activity sequences, schedule dates, resource requirements, budget
requirements and analysis of risk alternatives that could result in changes to the Project Management Plan or
other project management plans/documents.

44.2.3 Change Delivery. Sherpa will not provide any Professional Services, Software, .
Hardware, materials, or related items that cause EO to incur additional expenses beyond those stated in this
Agreement unless the Change Request has been approved as a written amendment to this Agreement.
Notwithstanding the foregoing, to the extent that the EO has been expressly authorized by the County of
Riverside Board of Supervisors to approve Change Requests that fall within a specific criterion, then a
Change request may be authorized with the advance written approval of the EO. Except as specifically
stated in this Agreement, EO personnel have no authority to order or direct any changes to this Agreement.
Failure of Sherpa to secure proper advanced approval in writing for any additional Professional Services,
Software, Hardware, materials or related items beyond those specifically stated in this Agreement will
constitute a waiver by Sherpa of any claim for additional compensation related to such items; and such
items will be deemed to be included in the costs stated in this Agreement.

45.  Optional On-Premises Transition _ .
Hosting is provided by Sherpa using Amazon Web Services reserved instances. The .reservatlons are
for 3 years to provide cost savings to the County, and the cost to move from the hosted solution to on-

RFP# PUARC 1600 Page 52 of 78
Form #116-310 — Dated: 2/01/2016




Contract ID # EOARC-20810-001-10/23

premises is identified under the options in the Payment Provisions contained in Section 2 of Exhibit B. The
costs fluctuate based on the cycle of reserved instances. The County will provide Sherpa 60 days' notice to
coordinate such a move. Once the date is agreed to, Sherpa will work with the County to perform
installations on their local environment, then at a given point, the hosted solution will be decommissioned

and data ported to the local environment. Depending on the amount of data, this will take between 2 and 48
hours.
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Exhibit B
Payment Provisions

1. General

This Exhibit identifies payment provisions, pricing details, and milestone acceptance procedures for
Software and Services provided to the County under the terms of the Agreement. These fees include all
licensing fees for Sherpa’s BFM Software and proposed Third Party Software, as well as professional
services to be delivered under this Agreement.

2. Total Projected Project Cost
The total fees for the first five-year term of this Agreement are not to exceed $2,186,199 USD,

broken down for both baseline items as well as optional items as listed in the tables below. The parties may
negotiate extension or renewal of the Maintenance and Support Agreement for an additional five-year
period, mcludmg fees associated therewith. SAP Business Objects costs were quoted for an initial bulk
purchase prior to October 1, 2018, and may be requoted based on the proposed schedule.

Sherpa Budget Management & Formulation (BFM) Application Suite

Licensing, Implementation, Maintenance & Support Costs

One-time Initial 5-
I::roz;t Year 1 Year2 Year 3 Year 4 year Cost
0!

Budget Formulation & Management (BFM) 132,850

SAP Business Objects Enterprise, Standard

edition (100 named) 89,000
SAP Business Objects (+50 concurrent

licenses) 110,000
PatternStream-Publishing (inciudes

FrameMaker and Frame Script) 16,371
PADS Document Management Software

{includes Adobe FrameMaker Server) 63,819

Total Software Licensing 040 _ $0| _ $0 $41,040

Project implementation

Project initiation 7,850
Installation 1,890
Gap Analysis 43,800
Configuration and Unit Testing 155,800
Report Development 44,300
Data Migration/Analysis/interfaces 47,865
System Testing 44,670
Publication

Publications 70,300
Publication Services (Design / Additional

Documents) 54,000
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Sherpa Budget Management & Formulation (BFM) Application Suite

Licensing, Implementation, Maintenance & Support Costs

One-time Initial 5-
Pcrzjse;t Year 1 Year 2 Year3 Year 4 year Cost

State Schedules (Recommended and Final) 22,900

Training

Training materials 13,500

Initial application training 27,600

Training 2 (200 Users, Departmental quarterly

reporting & performance metrics) 29,400

Training 3 (400 users, Departmental

budgeting) 39,600 A

Full System Administration 88,600 | 88,600 | 69400 | 69,400

10% Contingency 60,000

_Total Professional Services | _$663475 | $38,600 | $88,600 | $69,400 | $69,400 | §979475

Budget Formulation & Management (BFM) - 31,884 31,884 31,884 31,884

SAP Business Objects (100 users, named) 17,500 17,500 17,500 17,500 17,500
SAP Business Objects (50 concurrent

licenses) - | 34737 34,737 34,737 34,7371
PatternStream - 3,150 3,150 3,150 3,150
PADS Document Management Software -1 12600 | 12,600 [ 12,600 { 12,600
Software Hosting (aWS)-Annual Subscription

(includes all OS/DBMS licensing) 31,300 | 31,300 [ 31,300 [ 24,000 | 24,000
Annual on-site user training - 11,400 11,400 11,400 11,400

Total Maintenance, Support, and Hosting $48,800 | $142,571 | $142,571 | $135271 | $135271 | $604,484
Baseline Grand Total | $1,124,315 | $231,171 | $231,171 | $204,671 | $204,671 | $1,995999

SAP Business Objects (+100 named users)
Total Optional Software Licensing |  $63, _ $63,000 |

SAP Business Objects (+100 named users) -| 16,300 | 16,300 16,300 16,300
___Total Optional Maintenance and Support

Transition Cost from Hosting to On-Premise 62,000
rotal Optional Professional Services | $62,000 | _$42

Total Hardware $0 $0 $0 $0 $0 $0
Grand Total with Options | $1,187,315 | $309,471 | $289,471 | $225,021 3220,971 $2,186,199
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3. Payment Schedule

3.1 Payment for Implementation Costs. Payment for Professional Services related to project
implementation will be made once the deliverables for each Milestone set forth below have been accepted
by the County:
Sherpa Budget Management & Formulation (BFM) Application Suite
Implementation Services Payment Schedule
“aee | 1o |9 | 01 | amoun

Project initiation 1101118 | 7,850 - : 7,850
Pilot analytics and modeling* 03/01/19 | 48,048 - - 48,048
Produce FY 19/20 State schedules* 050119 | 22,900 - - 22,900
System ready / administrative rollout _ 07/01/19 - - - -
ISF departmental fraining 07115119 - - - "
ISF pilot rollout for FY 20/21 budget & rate cycle 08/01/19 - - - -
Start other departmental training (2 months) 08/01/19 -] 96,095 - 96,095 ‘
Training 2 (200 Users, Departmental quarteriy | performance) 08/30/19 - 29,400 - 29,400
Full administrative rollout for FY 20/21 budget cycle 11101119 - - - - i
Full departmental rollout for FY 20/21 budget cycle 12/31/19 - | 235,283 - 235,283 ;
Training 3 (400 users, Departmental budgeting) 01/15/20 - 39,600 - 39,600 }
Publication Services (Design / Additional Documents) 12031119 -| 54,000 - 54,000
Recommended Budget Book 05/15/20 - 60,000 - 60,000
Final Budget Book 10/15/20 - - | 10,300 10,300
10% Contingency - - | 60,000 60,000

Total Implementation Services $78,798 | $514,378 | $70,300 $663,475
* Tentative milestones for potential pilot rollout of certain components.

32  Licensing, Maintenance and Support Services. Maintenance and Support Services cover
all Software modules, third party modules, and Third Party Software will be made annually based on the
payment schedule tables below:
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Sherpa Budget Management & Formulation (BFM) Application Suite

Licensing, Maintenance & Support Payment Schedule

FY 1819 | FY19/20 | FY 20/21| FY 2122 | FY 22123 Total

November Annual Billing 1101118 | 1101119 | 11/01/20 | 11/01/21 | 11/01/22

get Formulation & Management (BFM) | 132,850
SAP Business Objects Enterprise, Standard edition (100
named) 89,000 - . h .
_Total Software Licensing|

Itdministi I T
Total Professional Services|

Budget Formulation & Management (FM)

31,884] 31,884 31,884
SAP Business Objects (100 users, named) 17,500 17,500 17,500 17,500, 17,500
Software Hosting (aWS)-Annual Subscription (includes all
OS/DBMS licensing) 31,300 31,3000 31,3000  24,000[ 24,000
Annual on-site user fraining - 11,400 11,400 11,4000 11,400

Total Maintenance, Support, and Hosting|  $48,800  $92,084  $92,084  $84,784] $84,784]  $402,536
Total Baseline November Payment, $270,650 $ 180,684 §180,684 $154,184 $154,184  $940,386

SAP Business Objects (+100 named users)
Total Optional Software Licensing

16,300
$16,300 _ $1¢

SAP Business Objects (+100 named users) |
o OBtional Maintenance and Supportl____$0_

Transition Cost from Hog fo ise | 6,000 42,00
Total Optional Professional Services| $0  $62,000 $42,000 | $0,  $108,050
Total November Payment with Options| $270,650]  $321,984 $238,984) $174534 $170,484] $1,176,636

July Annual Billing 07/01119 | 07/01/20 | 07/01/21 | 07/01/22

PatternStream Publishing (includes FrameMaker and Frame

Script) - 16,371 - - -
PADS Document Management Software (includes Adobe

FrameMaker Server) - 63,819 - . -
SAP Business Objects (+50 concurrent licenses) . 110,000 4 . ]
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Sherpa Budget Management & Formulation (BFM) Application Suite

Licensing, Maintenance & Support Payment Schedule

FY 1819 | FY19/20 | FY20/21 | FY 21/22 | FY 2223 Total
$0

, Tol Software Licensing

$190,190

PatemStteam | 1 3150 3150 3150 3,150

PADS Document Management Software - 12,600 12,600 12,600 12,600,
SAP Business Objects (50 concurrent licenses) - 34,737, 34,737 34,737 34,737
Total Maintenance and Support| $0 $50,487| $50,487] $50,487 $50,487]  $201,048
Total July Payment] $0| $240,677| $50,487] $50,487| $50,487|  $392,138

Fiscal Year Grand Total| $270,650 $562,661] $289.471] $225021] $220,971] $1,568,774)
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Exhibit C
Sample Forms

***The remainder of this page left intentionally blank***
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Change Request Form

Project Name PUARC-1600 CBMS Reference Number
Priority

Date Requested

Requestor Date Required

Change Request Description

Business Requirements

Impact Analysis (to be completed by Contractor)

Estimated Cost: Estimated Hours: Deliverable Date:

Describe Impact to any other project deliverable:

Decision

[0 Approved (1 Rejected
[l Approved with modifications O Deferred

Sherpa Project Manager: ‘ RCIT Project Manager:
EO Project Manager: ’
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Remote VPN Access Form

Riverside County Enterprise Information Systems Security Policy Remote Access Agreement

I have read, understand and am fully aware of the terms of the County of Riverside Enterprise Information
Systems Security Policy, especially as applied to remote users of the County’s information systems; and I
agree to comply with the terms of this policy. I also agree to remain informed of and comply with future
revisions to the policy.

As a remote user of the County’s information systems, you will have unique access to sensitive resources
that are connected through the County network. To assure security throughout the entire County network, it
is critical that all remote users actively support and fully comply with the measures described in the
Enterprise Information Systems Security Policy. Failure to comply can place the entire County network at
serious risk; and remote users who fail to comply will be subject to disciplinary action.

Remote users of the County’s information systems shall at all times act in accordance with all applicable

laws and County policies, rules or procedures. Remote users shall not use County information systems in an
improper or unauthorized manner.

Remote User Name:

Signature:

Date:

Responsible Manager Approval Authority

Name and Title:

Signature:

Date:

This form shall be retained in department, district or agency files.

RFP# PUARC 1600 Page 61 of 78
Form #116-310 — Dated: 2/01/2016




Contract ID # EOARC-20810-001-10/23

Acceptance Actions/Change Log
[ PUARC-1600 Countywide Budget Management System- Acceptance Action/Change Log ]

Logd  Date Specification/Milestone Revision# Action ‘hange  Current Status Notes, Target  Close Approved

Deseriprion Owner Resolution,  Date Date By
Decision

DI IN IO A IO~

-
o

—
-—

-
N

-
w

-
E-N

-
N

-
(o]

-
~

-
oo

-
©

N
o

N
-

N

N
w

N
i

N
(]

RFP# PUARC 1600 Page 62 of 78
Form #116-310 — Dated: 2/01/2016




Contract ID # EOARC-20810-001-10/23

Acceptance Certificate

Project Name PUARC-1600 CBMS Reference Number
Priority

Requestor

Date Requested

Date Required

Summary of Acceptance Required

i bty
Deliverables Control Status

Business Specifications Completed Date:

Technical Specifications Completed Date:

Development Completed (includes testing) Date:

User Acceptance Testing Completed Date:

Development Review Meeting Date:

Il R R el

Schedule Impact & Scope of Work

Date Approved ' implementation Phase

Business Owner Name

Business Owner Name

Business Sponsor Name

Decision

0 Approved [1 Rework Required
U Approved with changes 0
Approvals:
Sherpa Project Manager: RCIT Project
Manager:
EO Project Manager: ‘
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Milestone Acceptance Certificate

Project Name PUARC-1600 CBMS Reference Number

Priority

Date Requested

Requestor Date Required

This certificate confirms acceptance of the following Milestone as defined in the Statement of Work executed as

part of the Budget Formulation & Management Systen Agreement.

<Milestone Description>

Approved deliverables included in this milestone

Please list each deliverable

PlINlola|s|w|d|a
—
[V

00 Approved [J Not-Approved

U Approved with changes O

Sherpa Project Manager: RCIT Project Manager:

EO Project Manager: '
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Attachment I

1. Product Warranty and Maintenance Provisions

These provisions shall apply to all Maintenance Services. These provisions shall cover any Third
Party Software supplied by Contractor as a component of the System. Should any ambiguities or conflicts
arise between this SECTION 8 and any other terms within this Contract, this Section shall prevail in matters
of Maintenance.

2. Maintenance Term

The County’s obligation to pay for Maintenance commences on the date of Final Acceptance, unless
otherwise required to begin earlier pursuant to the terms of Third Party licensing agreements. The prices for
annual Maintenance are set forth in the Payment Provisions in Exhibit B. Where necessary, prices for
Maintenance shall be pro-rated to ensure that Maintenance periods will co-term with this Agreement.

3. Optional Maintenance '
If the County suspends or discontinues Use of the System, in whole or in part, the County may elect

to suspend or discontinue Maintenance and payment of Maintenance Fees for the portion of the System not
used.

4. Hosted Environment

Contractor shall provide through its Hosting Provider a hosted environment that meets or exceeds
the following minimum Specifications.

4.1  Dedicated servers consisting of:

4.1.1 Server 1: Database / RDS xlarge, 32gb memory (2 databases)
4.1.2 Server 2: Application xlarge, 32gb memory (2 environments)
4.1.3 Server 3: Reporting xlarge, 32gb memory

4.2  No additional costs shall be incurred for excessive throughput, VPN usage, D-ir.ect Connect,
and additional environments unless those costs are specifically identified in the Provisions for
Payment in Exhibit B.

5. Services Included

Contractor shall keep the System, and all individual components thereof, conforming to the
Specifications and respond to requests by the County. Maintenance shall include the following:

5.1  Hosting Availability. Contractor shall Subcontract Hosting through their Hosting Provider
AWS US West (Oregon). Contractor commits to enforcing a Website availability of at least 99.99%, 24
hours a day, seven days a week, 365 days a year (“24x7x365”).

5.2 Location of County Data. All County data shall at all times be stored, load balanced and
backed up only at datacenters within the boundaries of the United States.

5.3 Backups and Retention. Contractor shall ensure that all servers with County data are
backed up nightly and kept for two (2) months in the form of instance snapshots. Contractor shall take
special snapshots of certain critical data, such as the recommended and final budgets, and store those
indefinitely. Snapshots shall be stored within the region they are created with high redundancy. For aH‘non-
database servers, if an instance goes down Contractor shall recreate the instance from the most appropriate
snapshot. In the event of corrupted data on the database server, the most recent uncorrupted snapshot shall
be restored to a new server. Data shall be recovered to five (5) minutes prior to the corruption. Contractor
shall then create a backup of the restored database and refresh the corrupted database on the primary
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database server. This process shall take no more than four (4) hours. In the absolute worst case scenario
where the data center is no longer allowing Relational Database Service (RDS), Contractor shall switch to a
region has the RDS service running and bring a database online there.

54  Scheduled Maintenance. Maintenance on the database server shall be managed by the
Hosting Provider. Contractor shall ensure this maintenance will occur at least once every three (3) months.
The Hosting Provider shall schedule a maintenance window to apply the Updates, and should Contractor
choose to apply Updates earlier by restarting the server. This will require some downtime. Scheduled
Maintenance windows shall last no longer than thirty (30) minutes. Maintenance on the non-database
servers shall occur on the first Sunday of every month. The System shall search for Updates and apply
security and other crucial Updates. It is possible to delay these Updates, if necessary, and the County may
request a delay if needed. In the case of Windows based servers, windows Updates require a reboot and this
will make the System unavailable during the reboot timeframe, but no longer than the thirty (30) minute
Maintenance window. After the reboot, the System shall restart automatically.

5.5  Screen Response Time. For simple Website transactions, such as data insert and update
transactions, Contractor commits to a Website response time where once a request is received by the
Contractor's Software, the System will initiate a response, within 1 to 2 seconds for data view and editing
transactions and within 6-10 seconds for reporting transactions. Response time commitments sha!l not apply .
to delays caused by factors outside of the Contractor's reasonable control. This screen response time period
shall only measure the amount of time the Contractor's Software takes to process a command once that
command is issued through keystroke depression and is received through the Internet and the Contractor's
Hosting Provider.

5.6  Contractor Provided Software Maintenance. Maintenance and support are provided for
the lifespan of the Product, renewable on an annual basis. Contractor’s standard Maintenance package
provided to the County as part of this Agreement includes direct access to the consultants that worked on the
Project, and support with generating new complex reports. Additionally, County shall not have to log
incidents or new functionality requests through a Maintenance Request. Contractor’s Key Persons sha.ll
understand County’s exact implementation and Configuration and shall readily provide this support without
requiring a Maintenance Request introducing layers of documentation and explanation. Contractor’s
Software Maintenance shall comprise of: .

5.6.1 Access to the Key Persons who implemented and configured the Software provided to
the County.
5.6.2 Direct access to the team of Contractor’s employees designated to Repair Errors,
support, and Maintain the System. Services provided by this team shall include, but not be limited to:
5.6.2.1 Preventive. Maintenance shall include the development, release and
installation of Updates and Upgrades, and performance monitoring, evaluation, or use of diagnostic -
applications or tools. .
5.6.2.2 Repair. Within the time specified in the table below, Contractor shall Repair
all Products for which an Error has been identified by Contractor or the County in Maintenance Requests. A
workaround or patch that eliminates the symptoms of the particular Error reported, but impairs the County’s
operations, shall be deemed an interim Repair and cannot last longer than seven (7) Calendar Days, unless
otherwise mutually agreed in writing by both Parties.
5.6.2.3 Replacement. Contractor shall replace defective Products that cannot be
repaired. Replacement Products shall include all current Software versions and any Updates and Upgrades.
5.6.3 Contractor shall provide the latest version of the Software, along with all
enhancements, Updates, Upgrades, and any new functionality at no additional cost.
5.6.4 Support with annual rollover.
5.6.5 Support for complex reporting.
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5.6.6 Upgrades. Installation of all Software upgrades. Contractor shall, within the Response
and Resolution Periods provide all Software-specific technical support.

5.6.7 Coverage Hours. Standard Support Hours: Sherpa support is available from 6:00 AM
to 6:00 PM Pacific Time, Monday through Friday. After hours support is provided whenever needed
24x7x365. If after hours support is scheduled in advance, a specific Key Person from County’s
implementation project shall be available. If not scheduled in advance, the County can contact the support
email or phone number provided and after-hours support shall be provided:

Support Email: support@sherpagov.com

5.6.8 All communications provided shall be in English.

6. Error Priority
The following categories shall apply to a Maintenance Request by the County:

Table A: Definitions of Priority Levels

Priority Description
Level
1 Critical Critical incidents are defined as incidents that prevent the County from

functioning, or are Errors with no workaround.

2 Serious Serious incidents are defined as incidents that have workarounds but are ei.ther
too complex to be sustained or have a significant User impact. Serious incidents
shall be applied as Service Packs as soon as they are resolved.

3 Low Low Criticality Incidents. Low criticality incidents do not affect system usage or
are cosmetic Low criticality incidents are generally released as part of regular
release schedule.

7. Response and Resolution Time . .o
Contractor shall respond to a Maintenance Request from County within the times specified in this

Contract. Such Response Times shall be measured from the time the County requests Maintenanf:e. .
Contractor shall provide Maintenance as outlined in this Section under the Response and Resolution Times
set forth for specific priority levels in the table below.

Table B: Error Response and Resolution Commitments

Level Response Time Resolution Time Status Update
1 2 hours 1 Business Day Every 2 hours or as
otherwise agreed
2 4 hours 3 Business Days Every 8 hours
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Level Response Time Resolution Time Status Update

3 24 hours 10 Business Daysor | As requested by the
with the Contractor’s | County.
next scheduled
Update

8. Issue Reporting and Tracking i
8.1 For all Errors and other identified issues in a Maintenance Request, the County will speak

directly to the Key Persons on the County’s Project team. If the Project team cannot resolve the issue
immediately, they shall reach out directly to the appropriate Contractor team members to resolve the issue
or Error. Critical and Serious Errors shall be immediately assigned to Contractor’s Technical Manager.

8.2  Alternatively, Maintenance Requests can be entered directly into the Software’s Maintenance
Request system or an email or call may be made to Contractor’s Support helpdesk. Contractor Support
helpdesk contact information may be found in Section 8.5.6.7 above. System Issues are tracked in the BFM
Request system, entered by either the consultant team or the County.

9. Software Updates, Upgrades. Release Cycle, and Enhancements

9.1 The annual Software release schedule is as follows:
9.1.1 Julyl
9.1.2 November 1

9.2  Sofiware Updates shall be applied by Contractor based on the County-defined schedule.
Contractor shall conduct regression tests on the Software to ensure all functionality implemented for the
County is functioning as designed. The County can choose to when to take the latest Software release at its
discretion.

9.3  If Contractor plans to modify, Update, or Upgrade the Software in a manner that will cause it
to no longer conform to the Specifications Contractor shall provide the County at least one year’s notice
prior to making any such modifications, Updates, or Upgrades and agrees to develop an alternative solution
that will meet the Specifications.

10.  Software Change Requests
These requests are for additional Configuration and/or Customization of the Software that occur

after Final Acceptance. All such requests shall be made in accordance with Agreement Section 3.4.

10.1  Small Changes: For small changes, County shall contact the Key Persons from the Project’s
implementation team. If Contractor determines the change request is low-impact, then the change it will be
made within one (1) week. If Contractor determines the change is high-impact, then Contractor shall
schedule the change it at an appropriate time, but no later than the next scheduled release or Update to the
Software.

102 Medium Changes: Shall follow procedure as Small Changes identified in the section above,
but these changes may take from one (1) to three (3) weeks to implement.

10.3 Large Changes: There are two categories of large changes:
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10.3.1 If the change is applicable to both the requesting County and Contrac?or’s other
customers, or considered by Contractor to be a change to add functionality currently absent in the Software,
then the large change request shall be added to Contractor’s current development schedule.

10.3.2 If the change is County-specific Configuration, unusable by Contractor’s othq
customers, or Customization, then Sherpa will estimate the cost (if any) for the system change and discuss
implementation options with the County.

10.3.3 The County acknowledges that the Contractor’s product manager and technical
manager approve all new functionality. In some cases, change requests may be modified by Contractor to
make the request Configurable and usable by multiple customers of the Contractor. County may review
these changes.

10.3.4 Contractor’s determination of change request prioritization shall be based on bow
critical a change request is to the County as well as the request’s applicability to Contractor’s other
customers. ‘

11. OnQGoing Support
As part of the Maintenance Services provided, Contractor shall make available a staff member who

is thoroughly trained on the County’s-specific Configurations and interfaces. County shall receive on-going
access to the Key Persons from the original Project implementation team as well as additional trained
support and Maintenance staff. The Contractor’s Maintenance and support lead shall also be trained on the
County’s specific Configuration and participate in testing and training activities.
Contractor on-going support and Maintenance responsibilities include but are not limited:

11.1  All technical Upgrades

11.2  Annual rollover support

11.3  Report development support

11.4 Upgrade testing

11.5 System change support (adding new budget forms, changing processes)

12.  Training

At the County’s request, Contractor shall provide training to the County in connection with
Upgrades or major Repairs that change the functional operation of the System or any Software or
Equipment component whether Repair or alteration is a permanent or interim modification. Training shall
be provided at no cost to the County and a time and location convenient to the County. Training may be
provided by web meeting at the Contractor's discretion.

13. Other Standard Services )
Contractor shall, at no additional cost to the County, provide other standard Services that Contractor
offers at no cost to its other customers.

14. Maintenance Remedies - '

14.1 Failure to Meet Response and Resolution Times. (09/17) In the event Contractor fails to
meet the Response and Resolution Times or the requirements for timely status updates within Table 8B for
Level 1 or 2, or other timelines as mutually agreed by Contractor and the County, the Maintenance Fees for
one month (or one-twelfth (1/12th) of the annual Maintenance Fees) shall be refunded to the County.

142 Remedies Not Exclusive. In addition to any other remedies provided for in this Agreement
or at law or in equity, the County shall have the right to obtain one or more of the following non-exclusive
remedies in the event of any failure of Contractor to meet Maintenance obligations: (a) suspension of
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payment obligations for Maintenance accruing during the period for which Contractor did not meet
Maintenance obligations; (b) a refund of all Maintenance Fees paid by the County to Contractor for the

period during which Contractor did not meet Maintenance obligations; and (c) notice to Contractor of
Material Breach.
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Attachment II
Acceptance and Acceptance Testing

1. Right to Perform Acceptance Testing .
Prior to Accepting Deliverables or the System, the County shall have the right to perform

Acceptance Testing, or for Deliverables not requiring Acceptance Testing, the County shall have the right to
evaluate the Deliverable(s) to ensure they meet Acceptance Criteria. Contractor shall cooperate with the
County in the development of Acceptance Criteria and the Acceptance Test Plan that shall cpdify and set
forth the location, date, and other specifications of the test. Acceptance Testing may occur in one or more
phases, depending on the integration of contingent products, scalability, performance tuning or other
measurable features or milestones.

2. Procedure and Timetable
Unless otherwise specified:

2.1  The County shall commence Acceptance Testing within a reasonable amount of time after
receipt of a Deliverable.

2.2 Contractor shall provide, at no additional cost, reasonable and appropriate support,
assistance, and consultation in order to facilitate Acceptance Testing.

2.3 County will make all reasonable efforts to complete Acceptance Testing within the time
period specified within the Project schedule mutually agreed upon by the Parties in writing. If an
Acceptance Test is successful the County shall issue an Acceptance Certificate, a sample of which is
attached in Exhibit C.

3. Failure of Acceptance Test ) .
3.1  The County will notify Contractor if a Deliverable or a portion of a Deliverable fails to pass

an Acceptance Test and will specify in reasonable detail the identified failures and possible reasons for
failure. After County’s notification, Contractor shall correct the failure within ten (10) Business Days and
notify the County that the correction has been completed. After Contractor’s correction notification, the
County shall perform a second Acceptance Test. If the Deliverable or portion of the Deliverable fails to pass
the second Acceptance Test, the County shall notify Contractor in writing, and the County may, in its sole
discretion: (a) terminate this Agreement with no further liability; (b) require Contractor to replace the
Deliverable or defective portion of the Deliverable at no additional cost to the County, (c) require
Contractor to make further corrections to prepare for retesting again; (d) Accept the Deliverable at a reduced
cost to be negotiated between the Parties; or (e) issue an Acceptance Certificate for an “Acceptance with
Exception(s).”

3.2 Ifthe County issues an Acceptance Certificate for an “Acceptance with Exception(s)” the
County will list the exception(s) and the date for Contractor’s correction of the Error(s). If Error(s) are
corrected by the listed date(s) the County agrees to commence further Acceptance Testing of the
Deliverable or affected portion(s). If the Deliverable passes the Acceptance Tests, the County will issue an
Acceptance Certificate.

3.3  IfaDeliverable fails a second or subsequent Acceptance Test (or in the event of a single
Acceptance Test, the Acceptance Test) in no event shall there be an increase to the original price agreed to
by the Parties for the Deliverable.
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4, County Acceptance of Failure

If the County elects to accept a Deliverable, the System, or any combination of Products even with
the failure(s), then the County may request that Contractor issue a refund to the County in an amount equal
to a percentage of the full fee value of the Deliverable or System that the Parties mutually determine
represents the loss of functionality.

5. Revocation of Acceptance )
The County shall have the right to revoke “Acceptance with Exception(s)” if the County granted an

“Acceptance with Exception(s)” based on Contractor’s commitment to correct the Error within a reasonable
period of time, but the Error has not been so corrected. The County shall also have the right to revoke
Acceptance if the County accepted the Deliverable without discovery of the Error, and the Acceptance was
reasonably induced by Contractor’s assurances or by the difficulty of discovery of the Error before
Acceptance. Revocation is effective only if it occurs within a reasonable time after the County discovers or
should have discovered the reasons for revocation.

6. Termination Based on Failure of Acceptance ] )
If the System fails to pass the Final Acceptance Test(s), the County may terminate this Contract.

Contractor shall refund all costs paid for the System or any combination of Prodl.lcts.and Services in U.S.
Dollars within fifteen (15) Calendar Days of the date of receipt of notice of termination. The refund shall be
in cash and not in the form of future credits from Contractor.

7. No Waiver

Acceptance shall not relieve Contractor from its responsibility under any Warranty. Pa.yment for.
Products or the System or any portion thereof does not constitute Acceptance nor does it constitute a waiver
of any Warranty applicable to the County.

8. Acceptance Form

The acceptance form made part of this agreement under section “Sample Forms™ of this agreement
shall be used to process all acceptances as a result of the scope of works, approved change orders, or
amendments as made part of this agreement.
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Attachment ITI
SAP Software License and Support Agreement
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