SUBMITTAL TO THE BOARD OF SUPERVISORS

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA ITEM

3.12
(ID # 7729)

MEETING DATE:
Tuesday, October 2, 2018
FROM : HUMAN RESOURCES:

SUBJECT: HUMAN RESOURCES: Approval of Amendment One to the Training Licénse
Agreement with - FranklinCovey, Without Seeking Competitive Bids, for the
FranklinCovey All Access Pass Plus Program, All Districts. [$0]-

RECOMMENDED MOTION: That the Board of Supervisors: . ’ :

1. Approve Amendment One to the Training License Agreement with FranklinCovey,
without seeking competitive bids, for the FranklinCovey All Access Pass Plus Program
effective upon signature through June 30, 2019, with two one-year options to renew, at
no additional cost, and authorize the Chairman of the Board to sign the amendment on
behalf of the County.

2. Authorize the Purchasing Agent, in accordance with Ordmance No. 459, based on the
availability of fiscal funding and as approved by County Counsel to sign amendments

that exercise the renewal options and that do not change the substantive terms of the
Agreement.

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Perez, seconded by Supervisor Ashley and duly carried by
unanimous vote, IT WAS ORDERED that the above matter is approved as recommended.

Ayes: Jeffries, Tavaglione, Washington, Perez and Ashley

Nays: . None Kecla Harper-lhem
Absent: None

Date: October 2, 2018

XC: HR, Purchasing
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BACKGROUND:

SummaSUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

cosT $0 $0 $0 '$0

NET COUNTY COST $0 $0 $0 $ 0

SOURCE OF FUNDS: N/A Budget Adjustment:  No
' For Fiscal Year: 18/19 — 20/214

-~ C.E.O. RECOMMENDATION: Approve

Since 2006, the County of Riverside’s COR Learning Center has taken a highly proactive
approach in helping achieve success by developing effective individuals and teams who
execute the organization’s mission through training, executive coaching, and both principle and
competency based programs.

As part of this effort, COR Learnlng has researched many organlzatlonal development
companies and continues to find FranklinCovey products and training as the most effective and
highly rated programs of their type. FranklinCevey products have been adopted in a variety of
ways throughout the County of Riverside, including the Management Excellence Academy,
Supervisory Excellence Academy, and the Professional Assistants Academy. Products include:
5 Choices to Extraordinary Productivity, 7 Habits for Managers, 7 Habits Signature, Great
Leaders, Speed of Trust, Writing Advantage, Live Clicks (online training modules), and future

’ developed courses deemed important to achieve organizational goals.

- Acquiring the All Access Pass Plus licenses will grant COR Learning access to additional
training resources. Purchase of these licenses will cost $19,078 annually for FY 18/19 through ‘
'FY 20/21, but are covered. by the annual not to exceed amount of $175,000 approved by the
Board of Supervisors on June 7, 2016, Minute Order 3-25. Pricing for the All Access Pass Plus
licenses are being offered to the County at an $18 discount per license. They are normally
priced at $275 per license, but the County will be charged $257 per license. Costs for all
materials and the All Access Pass Plus licenses are passed through to the user departments.

Impact on Residents and Businesses
As a result of improved skills, enhanced effectiveness, and increased employee engagement

among County employees who participate in FranklinCovey training programs, residents and
local businesses will enjoy the benefits of better customer service and a more responsive public
service workforce.

SUPPLEMENTAL.:
Additional Fiscal Information
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

This Amendment is renewable annually. at no additional cost. The cost will be covered by the

annual not to exceed amount of $175,000 which was approved by the Board of Supervisors on
June 7, 2016, Minute Order 3-25.

Contract History and Price Reasonableness

A contract with FranklinCovey has been in place since 2006. The current contract has a
maximum annual amount of $175,000 and expires at the end of FY 20/21. The Amendment .
enables the County to secure All Access Pass Plus licenses at an $18 discount per license for
up to three years. FranklinCovey recognizes their partnership with COR Learning by extending

’ ~ promotional discounts on training and materials. As a result, the County of Riverside saves

thousands of dollars in training expenses each year.

ATTACHMENTS:

A. Sole Source Justification
B. Amendment One to the Training License Agreement

County Counsel 972572018
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Date: September 17, 2018

From: . Brenda Diederichs, Assistant CEQ / HR Director

To: Board of Supervisors/Purchasing Agent

Via: Jennifer Fuller, Deputy HR Director - (951) 955-3557 '
Subject: Sole or Single Sourcs Procurement; Request for Franklin Covey

The below information is provided in support of my Department requesting approval for a sole or
single source. (Quiside of a duly declared emergency, the time to develop a statement of work
or specifications is not in itself justification for sole or single source.)

1. Supplier being requested: FrankiinCovey

‘2. VendoriD: 0000005864

3. O Smgie Source & Sole Source
(Single Source - is a purchase of & commodity or service without cb!ammg compstitive bids
although more than one source is available)

{Sole Source - is a purchase of a commodity or service that is proprietary or no athar vendor
is qualified or willing to meet the county specified requirements)

4.Have: you previously requested and received approval for a sole or single source request
for this vendor for your dapartment? i yes, please provide the approved sole or single
source number).

EYes | CiNo
SSU# 16-559

4a. Was the request approved for a different project?

LI Yes B No

Brenda L. Diederichs
Assistant CEQ/HR Director
Michael Bowers - Assistant HR Director
Robin Downs < Assistant HR Director

Brande Hune - Assistant HR Director
Jennifer Fuller - Depuity HR Director

Diane Rundles - Deputy HR mract




Supply/Service being requested: ‘ ‘ ‘
Training and materials, to include All Access Pass Plus licenses and LMS integratior.

Unique features of the supply/service being requested from this supplier.
FranklinCoveyis the only approved supplier of the training material used in conjunction with
its licensed programs. In addition to being part of an integrated development system,
FranklinCovey courses include core concepts both consistent with and build upon concepts
currently taught in other powerful courses such as Crucial Conversations. FranklinCovey
courses are strategically designed to help achieve the organization’s highest priorities. The
All Access Pass Plus licenses will allow utilization of a larger selection of solutions.

Reasons why my department requires these unique features from the vendor and
what benefit will accrue to the county: , B
Since 2008, the County of Riverside, COR Learning Center, has obtained training and
materials from FranklinCovey. FranklinCovey courses build the competencies identified as
necessary for County of Riverside managers, supervisors, and leaders to be effective in
building and sustaining a high-perfermance culture. :

Period of Performance:  From: _08/01/2018 to _06/30/2021

fotal nemberof ye&&) ’

Is this an annually renewable contract? O Ne M Yes ,

Is this a fixed-term agreement: B No O Yes -

{A fixed-term agreement is set for a specific amount of time; it is not renewed annually. Ensure
multi-year fixed-term agreements include a cancellation, non-appropriation of funds, or refund
clause. If there is no clause(s) to that effect, then the agreement must be submitted fo the
Board for approval. No exemptions shall apply.) ’ ‘ ' '

Identify all costs for this requested purchase. In addition, please include any single or
sole source amounts previously approved and related to this project and vendor in the
section designated below for current and future fiscal years. You do not need to
include previous fiscal year amounts. If approval is for multiple years, ongoing costs
must be identified below. If annual increases apply to ongoing costs such as CPl or
other contract increases, provide the estimated annual cost for each consecutive year.
It the annual increase may exceed the Purchasing Agent's authority, Board approval
must be obtained. } :

One-time Costs:

“Amendment One $19,078 | $19,078 | $19,078 $57,234

Previous 554 ’
Approved Amounts:




551 16-559 ‘ '$175,000 | $175,000 | $175,000 1 $525,000

Fotal ' $175,000 | $175,000 | $175,000 $525,000

Note: We are only adding a service. We are not increasing the contract maximum.

9. Price Reasonableness:
The price offered is at an $18 discount per license. Current pricing is at $275 per license.
The County can purchase at $257 per license.

10. Projected Board of Supervisor Date (if applicable): f!ﬁ LQ] Zgé } ( D x%j
(Draft Form 11s, service agreement and or quotes must accompany the source reqe.

. for Purchasing Agent approval.)

Brenda Diederichs

Department Head Signature - Print Name : Date
{or designes) ' ‘

The section below is to be completed by the Purchasing Agent or designee.

Purchasing Department Comments:
Approve Approve with Condition/s Disapprove

Condition/s:

Not to exceed:

0] One-time § .
Wnuat Amount $ﬂg,§ XX _/ per fiscal year through 2—'3\‘:1\ (date)

{If Annual Amount Varies each FY)
FY .




FY _ '8
Fy ' $
FY $
FY $
@}\\Q\\\?\ \q“ OS\ ~
Approval Number

Date

- {Reference -on Parchasing Documents)




AMENDMENT ONE
TOTHE
FRAINING LICENSE AGREEMENT

This Amendment One to the Training License Agreement (the “Amendment”} is made and entered into as of September 13
2018, by and between Franklin Cavey Client Sales, tuc,, a Utah wrporahon, having its principal offices at 2200 West
Parkway Bivd., Salt Lake City, Utah 84119 (*FranklinCovey™), and the County of Riverside, a political subdivisionof the
stateof California. With offices af 3430 14% Sireet, Office 118, Riverside, CA 92500 (*Client™).

WHEREAS, FranklinCovey and Client have entered into that cestain Traiiing License Agreement dated July 31
2006 (he “Agreement™); and,

WHEREAS, FrankiinCovey and Client degire to amend the Agreenient: and,

WHEREAS, Client desives 1o access FrankiinCovey’s All Access Pass Plus as identified in Exhibit € attached
hereta;

NOW THEREFORE, in consideration of the promises and the covenants contained herein, the parties agree
s follows:

1. Term, Paragraph 3) Term of the Agreement is hiereby amended 1o read as follows:

“The wrm of the license granited hereunder shall commence with-the date of execution of this Agreement and shall
continue in effect umtil June 30, 2019, unless sooner terminated pursuant to paragraph 16 of this Agreement. The
parties shall have two snmyem' opfions 10 extend the wim by 2 vaitten aiendment signed by the authorized
representatives of both-parties.”

B

Fees. Paragraph 43 Fees of the Agreement is hereby amended o read as follows:

“Client shall pay v FranklinCovey for each Pamidpam attending Facilitated Training the participant tee(s} for
materials shown on the attached ExHibit(s). Client shall further pay thie fee(s) shown on the attached Exhibii(s} for
each individual attending a Facilitator Ceitification Workshop. Client is also responsible for travel, lodging, meals
and other incidental expenses incurred by individuals attending a Certification Workshop, and FranklinCovey
representatives who pmwdc a-Certification Workshop at a location sponsored by Client. Client will provide, atits
expense, a suitable trairing fﬁuht}; for Client sponsored Certification Workshops. ‘Maximuny payments by Chent
to EranklinCovey shall et exceed $175,000 annuall ¥, inclading all expenses: Client is not responsible for any fees
or costs incurred above or bevond the contracted amount and shall have no obligation to purchase any specitied
amout.of servicesof products.”

3. Miscellaneons. Paragraph 17) Miscellapeous of the Agreement is hereby amended to read as follows:

“This Agreement is not a license to use any materials not specifically ser forth on the atiached Exhibius). This
Agreement represemsithe entite understanding between the panties and supersedes all prioy ugreements, whethier
writterorordl, relating fo the sublest matter bereof. This Agreement miay be changed or maditied only by o written
amendment signed by authorized representatives of bath parties. The terms of this Agreement shall prevail over
any inconsistent terms contained i any subseguent purchase order {or stmilar document) sent or reevived in
eonnection with titis Agreement. This Agreement shall be governed by the laws of the State of California. Any legal
action related to the performance. or interpretation of this Agreement shall be filed only in the Superior (,mnrt of the
State of California located in Riverside, Californiaand the partigs waive any provision of law providingfor a change
of venue to another location. In the event any provision in this Agreement is held by acourtof competent jurisdiction
to be invalid, void, or unenforceable, the remaining provisions will nevertheless continue in full foree without being
impatred or invalidated in any way. 1T aotion 18 necessary to enforce the tevms-of this Agreement, the prevailing
party shall be entitled 10 recover reasonable costs and attorneys” fees, whether or notany suit is filed. The parties
each acknowledge that they ‘are separate entities, vach of which has enieved inte this Agregment for independent
business reasons. The relationship of the parties hereunder is that of independent contractors and nothing contained
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4.

5

herein shall be deemed 6 create @ joint ventare, employerfemployee relationship, partnership, or any other
relationship. FranklinCovey is an-Aftfirmative Actipn/EquatOpportunity Employer. andas such compliss with the
EEQ-clause o' EO: 1 1246, as amended, and 41 CFR 60-741 .4 4and 41 CFPR 60-250.4.7

Indemnification and Insurange. The Agreement is herehy amended toadd Paragraph 18) Indemnification and Insurance
as follows:

“18) Indemnification and Insurance. FranklinCovey shall indemnify, defend, and hold harmiess the Chient: its Agencies,
Districts, Special Districts and Departments, their respective directors, officers, Board of Supervisors, elected and
appointed officials, emplovees, agents, and represemtatives Trom any -and all costs, Tees, expenses, damages,
payments, liability, action, or claim whatsoever, based or asserted upon any clainy that FranklinCovey’s intellectual
property including, but not limited to, FranklinCovey's Programs, Facilitator Materials, Participant Materials, or
otlierrétated materiats infringes any patent, copyrwht trade secret or other proprietary right of a third party, Client
shall defend, indemmify, and hold harmless FrankiinCovey. its Affiliates, and their respective dirgctors, officers,
employees, successors, Heensors, and assigns from any and all costs, fees. and damages resulting from-any-claim
suit or action against FranklinCovey resulting from the misuse of FranklinCovey's intellectual property,
FrankiinCovey shall procure and maintain for the duration of the Agreement insurance against claims.or damages
which may arise from the products or in connection with the performance of the services hiereunder by
Frankl m(lme3 its agents, representatives, or émplovees cluding, but not Himited 10 loss, damage, theft or other
misuse of data, infringementof-imellectual property. invasion of privacy and breach-of data. FranklinCovey shall
procure and maintain cyber Hability insurance, with limits not less than $2,000.000 per occurrence or claim,
$2:000.000 aggregate. Coverage shiall be sufficientty broad 1o respond tothe dilies and abligations a8 isundertaken

by FrankliinCovey in this Agreement and shall include, but not limited to; claims invalving infringement of
intellectual praperty, mnmdmv but not fimited to infringement of copyright, trademark, trade dress, invasion of

privacy violations, information theft, damage to or destruction of electronic information, release of private
information, alterationof electronic information, extortion and network security, The policy shall provide coverage
for breach response costs as well as regulatory fines and penalties as well as credit monitoring expenses with Hmits
sufficient 1o respond 1o these obligations. If FranklinCovey maintains broader coverage and/or higher fimits than
the minimoms shown-above, Client-shall be entitled to the broader coverage and/or higher limits maitained by
FranklinCovey.”

Exhibit €. Exhibiv €, Franklin Covey All Access Pass™ Plus License Agreement, is hereby made part of the
Agreemnit. Upen execution of this Amendment, Client. shall be allowed to have certain of ity smployees
Passholders™) “have aceess to the FranklinCovey Solmtions {described ‘below in Exhibit C) maintained on
FranklinCovey s All Access Pass™ platform toeated i the United States (the “Portal™y. For the All Access Pass
Yrar;&lm@ove\ Selutions, Client agrees 10 abide by all Thnitations and specifications as set forth in Exhibit-C and C-1
as attached heretoand incorporated herein by this reference.

Unmodified Terms of Agreement. FranklinCovey and Client approve, affirm and ratify the Agreement and the on-
going m.,htb and obhi.,auuns vrovided by the Agmemmm This Amentdment is byaddition to-and does not replace the
Agreement. All provisions.of the Agreement notin conflict with this Amendment shatl remain in fill force and effect.
I thie eventolfa conflict between a term or provision m this Amendment and the Agresment, the term or provision of
this Amerdment shall prevail. Nothing herein shall constitute a -waiver or release of any rights that-either party may
have under the Agreement. inéluding but not limited to'the right 1o terminate-the Agreement. A%i capitalized terms that
are netotherwise defined inthis Amendment shall have the meaning ascribed o them in'the Agreement.

[Signanre Page Follows)
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Eranklin Covey Client Sales, Inc., a Utah
corporation

A

Diares

Byt
Pritited Name; _A0na O'Connor
Tl Director o] Finance
Digitally signed
——— by Michael Bettin .
W L3
b Date: 20180914
Fetegel TA3113-06'00"

IN WITNESS WHEREOF, the parties have signed and entered into this Amendmentas of the date first written above.

The County of Riverside. a political subdivision of the
State of California

By

. Chuck Washington
Cliatrman, Board of Supervisors

ATTEST:
Kecia Harper-them
Clerk of the Board

By

Deputy

APPROVED AS TO FORM:
Gregory P Priganios '
County Counsel

By

&

Danielle Maland
Deputy County Counsel
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_ Exhibit C
. FRANKLIN COVEY ALL ACCESS PASS™ PLUS
LICENSE AGREEMENT
FranklinCovey Soluticns

Bultding Business Acumen® Millannials @ Work™
Cinsing the Sale® Presentation Advantage®
Filyng Your Pipeiine® Project Management Esgentials®
Find Out Why: The ey to:Successful Innovatiop™ Qualifying Opportunitias®
FrapihinCovey Excelerators® : Speediol Trust™ Soundations
FrankiinCovey Ingights™ THe 4 Distiplines of Execution®
Ihana®: Hike Shred tesening Tor Leagers The 4-Essentie] Roley.of Leadership™ .
Leatiers @ (hange™ . The 5-Chpfces'to Extraprdinary Productivity™
Leadgership Foundationg™ Thi Criticatl Practices for Leading & Team™
Leadership Madules™ Trie'7 Habits for- Managers® .
Leatersrip: Great Leaders, Graat Teams, Great Results® The 7 Habits of Highly Effective People® Foundations
Lesding at the Spepd of Trust® The 7 Habits of Highly Effective People® Sigiiaturs Program
Leading Custoimer Lovally™ The T Habits® teader iniplementation
Mansging Milleanialy'™® e Writing Advantage®

Mesting Advantage™

License tnfprmatian

Al Aceess Pass Pius 7/1/2018 | 6/30/2018
Al Arvess Pass Plus , 742018 6f30/2018
All Accsss Pass Plus /2018 | 6/30/20138

Additicnal Services/Products*

A% Witegration- Full Cagalog : . S2.800.00

SvePackaped Participant Kit : LY

Sre-Parkapeo Facilnator R 1 k SO0,

ety ao
il aid

et Frankbal oy e st plrshaseaddbonat pentlvon andiir soriaces, Forsoine proaducteant sérvisies wheeadditionalletms argoetessary an
b Hgnd .

Termis-and Conditions

A GrantobRights. Franilintovey grants Cant incleding by afilates [naming an entie that chntiols, s eontrofled by, o bamdde darinin contiol st ihe Cliant
i “contral mians pwnarshup of S0% or greater of thesuityof that sanity drthe ability toditect the rmana peingnt of thist ntity) s limited. norvexcluse,
sorstranstecable. revosatie kzense for the Bassbolders, for whom fees hotis heen paid, to {af print or downtoad anto camputer's or tabletd th particiant shd
tachiatoraterials as they nsst {collectwely "ateral Dond (B ereate "L s which mesns s Passl 5 right to teke porhioss of the downicadable
Eharaiats b ase Yrerio i ndonndinss with the teems of the Bxbibnt snd the S udetines alinched Tereto as Bdubie -1 '

"

8. liitations to Grantof Rights. Chens agores ot ke, or allow iy emnployess o oabe, Dervative Works {(defined by 115 Coppeight tawy TS LU0 6
ameidrd], Cheot wilt effectively communicate to its Passhiskiars that His Wisterial dra copynghtoorotented ang the propretary properiy.of franklintovay, and
thavhodhel Chentinar s bripluvets shall Hle shar, distibute to s thied garey, o publicly posUIShde Share. Yoo Tobe et any of the Materials. Cliers,
akaDwsdgEs andagiees than iU el Take Commennsily pessticable means as technoltipioaliy feasitle 1o prévent the Maternals fronybeing userd or Stoeysedh extapt
s provided herein The sights grantestin {his EEhibit are resiricted foruse within the United States 3nd Canute. Ubrades and updates to the FrankinCevy

Solutions sre not ndlune inthilicense fee. Materisls designated as *Facitator Materal™ sre mppoded foruns by Passhalders certified todetiverthe

FrppkbaCovay Solutions | Hen-Nagsholier sra ot ehygitte for Pesihalcer phicing, '
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€ ADX Operating Exvironmant: o orderiosnslre unintirupted arvdse #rd adeguate parfoitance. mihuding needs for any thind party sofiwary, phigein, o othies
praduct requinement, Chient mustprovide Anobh PRF Reader 80, teiible smiteraet totvitd, and praicithe Blisiing supgdrued browsers: Mitrosnft internst
Lrslorsr 9.00 Ssfen 80 Pirefor 4.0 Chrome 15 or upgraded Sernons of tise b oweess :

o Feeyand Payment Terma, Clientapreas to Day Frankim(,‘ Dy the sonveelundatile, nof-prorsteabls fees discritd dbove Within thicty (30) deys of th fecdipt of a8
invnice. Pricing dbes not intlude spplicoble sales and e tax, shipping & Randiing Teas, or tiavelexpenies, which -are the responsibilily S the Client e U State
af Caldoris, governmnt aganéws arsrotaliowed topay et intensst snd iite charges, por Government Code Settinn 526.10: Prahy S suiijoct ke bn a{mua&
price ingreae. Anvpricy increnses shall be nepotisted between this parties s b sov forth inge ettt greadhent signed ity both partiss:

£ “Third Party Restrictions. The faciitator videos, FaiakiinCowy inSights and FranklnUoviy Excateratons may not beanodibiad. predited s any way- Lertan fagitator
prograit Vdeos may mt be eribadted inth the faclivetor PovesrPomy, Digital aceest fsonbt svaltible vath sertiy sinillry participant restenals Thesi proglam
widegs dnd materals, Indluding. But vor hireied 16 Creative Juivers, FrankBnCovky Style Ginde, Mondying Essennals, teadership Bsypntials, and Leadershp
Foprditions Headbook wuay e purthasel separmiély, Upoy fagiest,

£ -Limitationof Uability: FrankimCovee ey ot mike sy Warisnty, gaorantesar rejirasentation enher exgtets or tiplisd (1) regarding the smerchantabityr
fitnessdor g particular purpose of the FrankinCovey Solilicng, ve 18] thal Lertiin resits oy bie obtained i cormcection wabithe useel e Franklintovey
Sototions. Frankinlovey does notassume any responsbiing forany dama s or foss Clus o i The misise of the FraniinChivey Solutions, the misme ol sefwark
hadware or systems obany thieds party or Tient, FranklinCovey shatlnet be habie for anyconsbousntial sogidentel or puistid dlsmagas arising Hom thiv Bl oe
the FrankiinGovey Solitions provided hersunder, Broabttor FranklinCovey' s indemnfication ebhigation, FrinkinCovay' s sgpregate habilng 1o Chant nreliudnto
anyhanns arging under this Bxdubit shatt notercsed the Totsl smsuntpeifl to Franklinfovevunder iy Exhiiat,

Exhiibit C-1

 GUIDELINES FOR ALL ACCESS PASSHOLDERS
FOR-CREATING COMPILATIONS

Asw FrankiinCisvey Passholter, you ove sliowsd ta combing sepments ot the Brantinloveycontent maluded yvour s, bveivwith vouc diaconteny fofuse for
the populavaminciutet i yon oMl Access Passsutient Lot he guiditngs srovided heren:

Considiortis wwnarniples Yoo orgemyation requires helprwith somonunication and truss. Using the listering skilly from Habit § of The 7 Hobas of Highty Lifectwe Feopiz®
Sigisatareeprograny Bud the 13 Trist Réhadars Trom Speed of Trust® Fopndotoas, combine ther fo create s singletraiming designed toimprove these speofic skils and
BEhanon:

OF, prctins vous have your o interial tontent on efactive commurisation shills that reintorces your rormpminy yeilues, 206 youw would ke tecombing i with related
FranktinCoveycanient, Ay lofg as the § raxiuknﬁmm comtent iy preperie sttibutet vov ton tethug, agwel, adtfmpyostoweaarples ot spplication exsrnives to the
FrankinCovey solatiod

Eyou wodid bl hely desigiing custon solitons, your sganiabonds eligible for discoumetd BrarsdinCovepifasshoider pricingforour customization sprvces.

Thie follwing gudelings e grpnded o eRsure that FrankhinCoseysi m\m‘ b property, oy wellaythe wtebediual nropertyal ourparindrand othes turd parties, is
rashentad Ayt Work WiItH bur chnteRt

Whptvon g g

¢ touare dllowed Touse Frankinliovey ideas, wigdals, or Cortupts i comBipation with othis FrankBinCovey content ssiided n gour puss, of your oy
tonyfarthe Passhitider populi only identifind in Your AllACbess Pass, S8iohg 8V iy are prapedy Attt The followmg. Saterment s examiple
of propec avabltion;

GfranklinCovey To Al rights reserved. Dsed hersin with per untier amedding livense,
* Your e tetguemd T ancitde spedifie rademask nototiond % ar ) furd it ouf oonthnt. For exainple;
The? Hatigs of Mgl Effective People®.

Winb ybuegnn T

- Fouare not slowediorusy FrankinCovey eas, molels, or sontepts outsite of thePasshoiderpopulationcoered by your Hmkif*mm*w A ArceesPass

% Yo are nat permitied To use Frankintovey itaas, models of concaptswithout proper copyight atntivtion.

. Youare noUalowed edi or disussemble guotes, videss;, or exteact s, images, or othior medib elaiments Teir serin ey thiat & sparite fram ol
arrdenl, Wereaze they may ad professionat dppes), bt theyare 56ensed mterials loaradfor use, 858, within e FrankiinCovey Saliutions.

o Youwestchange the uames, Hiles orterminglogy of ‘our contest, o ol e praate ke ah defwiad By US. copyngnt Taws. For exammple; you
ayen'tafiowed tachangh, adent, o modidy thename e ane el the 7 Habits” orchange, adapt, ge r:mrixfsf the shape Bf 2 modeb or diggram. You et sbe oor
SNTEi aE 1 ekivis

» ¥ourvannet ol relicernd, vepatkayy, orptherwisi give PronkinColey comant wathars:

* Yesir cannot do ahyshing thal Fompromises FIdmtowy’s Gwneeshis 68 Qs imtellec sl nroperty o its rights

. Yourcannobuse FanimCowey nteilectugt progerty o way 'that disprarages s binand e tarmishes its iwage. Branklitovey i3 m‘;ud of s dontent i Wents
it be pressntedin the best possibie way

As fon asyou hoeea cument FrankliiGover Al Access Vit you cametntinue to-uke pur Contertat buthned Sbbve 1 forSoing reasor vad chasiepol i Tanow it
sdiAceess Pasy oanse, vou must diontinue useol el Brank) st e tipctuel property indhuding content. iews, redels, widess, music, andiwages Foraddiions)
Hiptils, plossesefer o helipoms bw,vmn FrankinCosmy snd youroganization,

-
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AMENDMENT ONE
TO THE
TRAINING LICENSE AGREEMENT

This Amendment One to the Training License Agreement (the “Amendment”) is made and entered into as of September 13,
2018, by and between Franklin Covey Client Sales, Inc., a Utah corporation, having its principal offices at 2200 West
Parkway Blvd., Salt Lake City, Utah 84119 (“FranklinCovey”), and the County of Riverside, a political subdivision of the
state of California, with offices at 3450 14™ Street, Office 118, Riverside, CA 92501 (“Client”).

‘'WHEREAS, FranklinCovey and Client have entered into that certain Training License Agreement dated July 31,
2006 (the “Agreement™); and,

WHEREAS, FranklinCovey and Client desire to amend the Agreement; and,

WHEREAS, Client desires to access FranklinCovey’s All Access Pass Plus as identified in Exhibit C attached
hereto;

NOW THEREFORE, in consideration of the promises and the covenants contained herein, the parﬁes agree
as follows:

1. Term. Paragraph 3) Term of the Agreement is hereby amended to read as follows:

“The term of the license granted hereunder shall commence with the date of execution of this Agreement and shall
continue in effect until June 30, 2019, unless sooner terminated pursuant to paragraph 16 of this Agreement. The
parties shall have two one-year options to extend the term by a written amendment signed by the authorized
representatives of both parties.”

2. Fees. Paragraph 4) Fees of the Agreement is hereby amended to read as follows:

“Client shall pay to FranklinCovey for each Participant attending Facilitated Training the participant fee(s) for
materials shown on the attached Exhibit(s). Client shall further pay the fee(s) shown on the attached Exhibit(s) for
each individual attending a Facilitator Certification Workshop. Client is also responsible for travel, lodging, meals
and other incidental expenses incurred by individuals attending a Certification Workshop, and FranklinCovey
representatives who provide a Certification Workshop at a location sponsored by Client. Client will provide, at its
expense, a suitable training facility for Client sponsored Certification Workshops. Maximum payments by Client
to FranklinCovey shall not exceed $175,000 annually, including all expenses. Client is not responsible for any fees
or costs incurred above or beyond the contracted amount and shall have no obligation to purchase any specified
amount of services or products.”

3. Miscellaneous. Paragraph 17) Miscellaneous of the Agreement is hereby amended to read as follows:

“This Agreement is not a license to use any materials not specifically set forth on the attached Exhibit(s). This
Agreement represents the entire understanding between the parties and supersedes all prior agreements, whether
written or oral, relating to the subject matter hereof. This Agreement may be changed or modified only by a written
amendment signed by authorized representatives of both parties. The terms of this Agreement shall prevail over
any inconsistent terms contained in any subsequent purchase order (or similar document) sent or received in
connection with this Agreement. This Agreement shall be governed by the laws of the State of California. Any legal
action related to the performance or interpretation of this Agreement shall be filed only in the Superior Court of the
State of California located in Riverside, California and the parties waive any provision of law providing for a change
of venue to another location. In the event any provision in this Agreement is held by a court of competent jurisdiction
to be invalid, void, or unenforceable, the remaining provisions will nevertheless continue in full force without being
impaired or invalidated in any way. If action is necessary to enforce the terms of this Agreement, the prevailing
party shall be entitled to recover reasonable costs and attorneys’ fees, whether or not any suit is filed. The parties
each acknowledge that they are separate entities, each of which has entered into this Agreement for independent
business reasons. The relationship of the parties hereunder is that of independent contractors and nothing contained
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herein shall be deemed to create a joint venture, employer/employee relationship, partnership, or any other
relationship. FranklinCovey is an Affirmative Action/Equal Opportunity Employer, and as such complies with the
EEO clause of EO 11246, as amended, and 41 CFR 60-741.4 and 41 CFR 60-250.4.”

4. Indemnification and Insurance. The Agreement is hereby amended to add Paragraph 18) Indemnification and Insurance
as follows:

“18) Indemnification and Insurance. FranklinCovey shall indemnify, defend, and hold harmless the Client, its Agencies,
Districts, Special Districts and Departments, their respective directors, officers, Board of Supervisors, elected and
appointed officials, employees, agents, and representatives from any and all costs, fees, expenses, damages,
payments, liability, action, or claim whatsoever, based or asserted upon any claim that FranklinCovey’s intellectual
property including, but not limited to, FranklinCovey’s Programs, Facilitator Materials, Participant Materials, or
other related materials infringes any patent, copyright, trade secret or other proprietary right of a third party. Client
shall defend, indemnify, and hold harmless FranklinCovey, its Affiliates, and their respective directors, officers,
employees, successors, licensors, and assigns from any and all costs, fees, and damages resulting from any claim,
suit or action against FranklinCovey resulting from the misuse of FranklinCovey’s intellectual property.
FranklinCovey shall procure and maintain for the duration of the Agreement insurance against claims or damages
which may arise from the products or in connection with the performance of the services hereunder by
FranklinCovey, its agents, representatives, or employees including, but not limited to loss, damage, theft or other
misuse of data, infringement of intellectual property, invasion of privacy and breach of data. FranklinCovey shall
procure and maintain cyber liability insurance, with limits not less than $2,000,000 per occurrence or claim,
$2,000,000 aggregate. Coverage shall be sufficiently broad to respond to the duties and obligations as is undertaken
by FranklinCovey in this Agreement and shall include, but not limited to, claims involving infringement of
intellectual property, including but not limited to infringement of copyright, trademark, trade dress, invasion of
privacy violations, information theft, damage to or destruction of electronic information, release of private
information, alteration of electronic information, extortion and network security. The policy shall provide coverage
for breach response costs as well as regulatory fines and penalties as well as credit monitoring expenses with limits
sufficient to respond to these obligations. If FranklinCovey maintains broader coverage and/or higher limits than
the minimums shown above, Client shall be entitled to the broader coverage and/or higher limits maintained by
FranklinCovey.”

5. Exhibit C. Exhibit C, Franklin Covey All Access Pass™ Plus License Agreement, is hereby made part of the
Agreement. Upon execution of this Amendment, Client shall be allowed to have certain of its employees
(“Passholders”) have access to the FranklinCovey Solutions (described below in Exhibit C) maintained on
FranklinCovey’s All Access Pass™ platform located in the United States (the “Portal”). For the All Access Pass
FranklinCovey Solutions, Client agrees to abide by all limitations and specifications as set forth in Exhibit C and C-1
as attached hereto and incorporated herein by this reference.

6. Unmodified Terms of Agreement. FranklinCovey and Client approve, affirm and ratify the Agreement and the on-
going rights and obligations provided by the Agreement. This Amendment is in addition to and does not replace the
Agreement. All provisions of the Agreement not in conflict with this Amendment shall remain in full force and effect.
In the event of a conflict between a term or provision in this Amendment and the Agreement, the term or provision of
this Amendment shall prevail. Nothing herein shall constitute a waiver or release of any rights that either party may
have under the Agreement, including but not limited to the right to terminate the Agreement. All capitalized terms that
are not otherwise defined in this Amendment shall have the meaning ascribed to them in the Agreement.

[Signature Page Follows]
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IN WITNESS WHEREOF, the parties have signed and entered into this Amendment as of the date first written above.

Franklin Covey Client Sales, Inc., a Utah The County of Riverside, a political subdivision of the
’corporation )ﬁ State of California
By: ////t/f - e By:
. . Chuck Washington
Printed Name: ] Michael Bettin Chairman, Board of Supervisors
Director, Legal Services : :
Title: ) Date: DCT Q 2 2018

% Digitally signed

% / by Michael Bettin

woroved 7 g‘bagg;zms.og.m

FC Legai 12:31:13 -06'00' ATTEST:
Kecia Harper-Them
Clerk of the Board

APPROVED AS TO FORM:
Gregory P. Priamos
County Counsel

w I U

Danielle Maland
Deputy Courity Counsel

Date: q,/ Z/ / / y
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FranklinCovey Client Sales, Inc.
2200 West Parkway Boulevard
Salt Lake City, Utah 84119

FranklinCovey.

THE ULTIMATE COMPETITIVE ADVANTAGE

LN
-

Exhibit C
FRANKLIN COVEY ALL ACCESS PASS™ PLUS
LICENSE AGREEMENT

FranklinCovey Solutions

Building Business Acumen™

Closing the Sale®

Filling Your Pipeline®

Find Out WHY: The Key to Successful innovation™
FranklinCovey Excelerators®

FranklinCovey Insights™

Jhana®: Bite-Sized Learning for Leaders

Leaders @ Change™

Leadership Foundations™

Leadership Modules™

Leadership: Great Leaders, Great Teams, Great Results®
Leading at the Speed of Trust®

Leading Customer Loyalty™

Managing Millennials™

Meeting Advantage™ .

Millennials @ Work™ -

Presentation Advantage®

Project Management Essentials®

Qualifying Opportunities®

Speed of Trust® Foundations

The 4 Disciplines of Execution®

The 4 Essential Roles of Leadership™

The 5 Choices to Extraordinary.Productivity®

The 6 Critical Practices for Leading a Team™

The 7 Habits for Managers®

The 7 Habits of Highly Effective People® Foundations
The 7 Habits of Highly Effective People® Signature Program
The 7 Habits® Leader Implementation

Writing Advantage®

License Information

Pass Type

License
Start Date

License
End Da*2

i Number of
i Pass-
l holders*

Adobe
Connect
Licenses

Term
{Years)

Final Net
Price

$16,178.40

|
|
i

Fee Per
Additional
Passholder

All Access Pass Plus 7/1/2018 | 6/30/2019 L $256.80
All Access Pass Plus 7/1/2018 6/30/2019 1.00 1-350 - TBD $256.80
Alf Access Pass Plus 7/1/2018 | 6/30/2019 1.00 351+ - TBD | $235.40

Additional Services/Products*

LMS Integration - Full Catalog 1 $2,900.00
Pre-Packaged Participant Kit 1 $35/Kit
Pre-Packaged Facilitator,Kit 1 $100/Kit

*Client may contact FranklinCovey via email to purchase additional products and/or services. For some products and services where additional terms are necessary, an

order form will be issued.

Terms and Conditions

A. . Grant of Rights. FranklinCovéy grants Client, including its Affiliates (meaning an entity that controls, is controlled by, oris under common control with the Client

|

wheré “control

means ownership of 50% or greater of the equity of that entity or the ability to direct the management of that entity), a limited, non-exclusive,

non-transferable, revocable license for the Passholders, for whom fees have been paid, to (a} print or download onto computers or tablets the participant and
facilitator-materials as they exist (collectively “Materials”); and (b} create “Compilations,” which means a Passholder’s right to take portions of the downloadable
Materials and use them in-accordance with the terms of this Exhibit and the Guidelines attached hereto as Exhibit C-1.

B.. Limitations to Grant of Rights. Client agrees not to make, or allow its employees to make, Derivative Works (defined by U.S. Copyright Law, 17 U.S.C. §101, as

amended). Client will effectively communicate to its Passholders that the Materials are copyright-protected and the proprietary property of FranklinCovey, and
that neither Client nor its employees shall file share, distribute to a third party, or publicly post (Slide Share, YouTube, etc.) any of the Materials: Client
acknowledges and agrees that it will take commercially practicable means as technologically feasible to prevent the Materials from being used or accessed except

as provided herein. The rights granted in this Exhibit are restricted for use within the United States:and Canada. Upgrades and updates to the FranklinCovey

Solutions-are not included in the license fee. Materials designated as “Facilitator Materials” are intended for use by Passholders certified to deliver the
FranklinCovey Solutions. ‘Non-Passholders are not eligible for Passholder pricing.
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C. - 4DX Operating Environment: In order to ensure uninterrupted access and adequate performance, including needs for any third party software, plug-in, or other
product requirement, Client must provide Adobe PDF Reader 8.0, reliable internet service, and one of the following supported browsers: Microsoft Internet
Explorer 9.0; Safari 5.0; Firefox 4.0; Chrome 25 or upgraded versions of these browsers.

D. :Feesand Payment Terms. Client agrees to pay FrankiinCovey the non-refundable, non-prorateable fees described above within thirty (30) days of the receipt of an
invoice. -Pricing does not include applicable sales and use tax, shipping & handling fees, or travel expenses, which are the responsibility of the Client. In the State
of California; government agencies are not allowed to pay excess interest and late charges, per Government Code Section 926.10. Pricing is subject to an annual
price increase. Any price increases shall be negotiated between the parties and be set forth in a written amendment signed by both parties.

E..  Third Party Restrictions. The facilitator videos, FranklinCovey InSights and FranklinCovey Excelerators may not be modified or edited in any way. Certain facilitator
program videos may not be embedded into the facilitator PowerPoint. Digital access is not available with certain ancillary participant materials. These program
videos and materials, including, but not limited to Creative Juicers, FranklinCovey Style Guide, Managing Essentials, Leadership Essentials, and Leadership
Foundations Handbook, may be purchased separately, upon request. ‘

F.  Limitation of Liability: FranklinCovey does not make any warranty, guarantee or representation either express or implied (1) regarding the merchantabiity or
fitness for a particular purpose of the FranklinCovey Solutions, or (2) that certain results may be obtained in conncection with the use of the FranklinCovey
Solutions. FranklinCovey does not assume any responsibility for any damage or loss caused by the misuse of the FranklinCovey Solutions, the misuse of software,
hardware or systems of any third-party or Client. FranklinCovey shall not be liable for any consequential, incidental or punitive damages arising from this Exhibit or
the FranklinCovey Solutions provided hereunder. Except for FranklinCovey’s indemnfication obligation, FranklinCovey’s aggregate liability to Client in relation to
any claims arising under this Exhibit shall not-exceed the total amount paid to FranklinCovey under this Exhibit.

Exhibit C-1

GUIDELINES FOR ALL ACCESS PASSHOLDERS
FOR CREATING COMPILATIONS

As a FranklinCovey Passholder, you are allowed to combine segments from the FrankiinCovey content included in your pass, even with your own content, for use for
the population included in your All Access Pass subject to the guidelines provided herein.

Consider this example: Your organization requires help with communication and trust. Using the listening skills from Habit 5 of The 7 Habits of Highly Effective People®
Signature program and the 13 Trust Behaviors from Speed of Trust® Foundations, combine them to create a single training designed to improve these specific skills and
behaviors.

Or, perhaps you have your own internal content on effective communication skills that reinforces your company’s values, and you would like to combine it with related
FranklinCovey content. As long as the FranklinCovey content is properly attributed, you can do this, as well, adding your own examples or application exercises to the
FranklinCovey solution.

If you would like help designing custom solutions, your organization is eligible for discounted FranklinCovey Passholder pricing for our customization services.

The following guidelines are provided to ensure that FranklinCovey's intellectual property, as well as the intellectual property of our partners and other third parties, is
respected as you work with our content.

What you can do:

. You are allowed to use FranklinCovey ideas, models, or concepts in combination with other FranklinCovey content included in your pass, or your own
content for the Passholder population only identified in your All Access Pass, as long as they are properly attributed. The following statement is an example
of proper attribution:

O©FranklinCovey Co. All rights reserved. Used herein with permission under an existing license.
®  You are required to include specific trademark notations (® or ™) found in our content. For example,
The 7 Habits of Highly Effective People®

What you can’t do:

. You are not allowed to use FranklinCovey ideas, models, or concepts outside of the Passholder population covered by your FranklinCovey All Access Pass.

®  Youare not permitted to use FranklinCovey ideas, models or concepts without proper copyright attribution.

*  Youare not allowed to edit or disassemble quotes, videos, or extract music, images, or other media elements for use in a way that is separate from our
content. We realize they may add professional appeal, but they are licensed materials limited for use, as is, within the FranklinCovey Solutions.

. You can’t change the names, titles, or terminology of our content, or otherwise create “derivative works” as defined by U.S. copyright laws. For example, you
aren’t allowed to change, adapt, or modify the name of one of the 7 Habits® or change, adapt, or modify the shape of a model or diagram. You must use our
content as it exists.

. You cannot sell, relicense, repackage, or otherwise give FranklinCovey content to others.

. You cannot do anything that compromises FranklinCovey’s ownership of its intellectual property or its rights.

. You cannot use FrankiinCovey intellectual property in a way that disparages its brand or tarnishes its image. FranklinCovey is proud of its content and wants
it to be presented in the best possible way.

As long as you have a current FranklinCovey All Access Pass, you can continue to use our content as outlined above. If, for some reason, you choose not to renew your
All Access Pass license, you must discontinue use of all FranklinCovey intellectual property including content, ideas, models, videos, music, and images. For additional
details, please refer to the license between FranklinCovey and your organization.
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