SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA e

- 172
* (1D # 8515)

MEETING DATE:
Tuesday, December 4, 2018 ;

FROM : RUHS-MEDICAL CENTER:

SUBJECT: RIVERSIDE UNIVERSITY HEALTH SYSTEM-MEDICAL CENTER: Receipt and
Filing of Report by Riverside University Health System - Medical Center on
Agreements and Purchases of Medical and Surgical Equipment and Supplies.
signed Under- Delegated Authority for Fiscal Year 201/2019, First Quarter.

District 5; [$0].
RECOMMENDED MOTION: That the Governing Board: - 5 T
' 1. Receive and File the Report by Riverside University Health System - Medical Center on’ f
Agreements and Purchases of Medical and Surgical Equipment and Supplies srgned ; o
Under the Delegated Authority for Fiscal Year 2018/2019, First Quarter. i

MINUTES OF THE GOVERNING BOARD

On motion of Supervisor Ashley, seconded by Supervisor Jeffries and dUIy'carried by
unanimous vote, IT WAS ORDERED that the above matter is recelved and ﬁled as

recommended

Ayes: Jeffries, Tavagllone Washington, Perez and Ashley

Nays: None , Kecna Harper-lhem
Absent: “None ‘ .
Date: December 4, 2018

XC: - RUHS-Medical Center
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SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD OF DIRECTORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

COSsT $0
NET COUNTY COST $ 0 $ 0 $0 $0

SOURCE OF FUNDS: NIA Budget Adjustment: No
3 For Fiscal Year: 18/19

C.E.O. RECOMMENDATION: Approve

BACKGROUND: ‘

Summary (cont.) .
On July 21, 2015, Agenda Jtem 3.43 and 3.62 were approved by the Board of Supervisors, -
with strict limitations to dollar amounts for various Agreement types with specific delegation of
signature authority. The approval of Resolution 2016-157 which Authorize the Purchasing
Agent to Initialize and Implement Public Contract Code Section 20131, subsection (c), for
Procurement not to Exceed $750,000 per Vendor Per Twelve Month Period was renewed and
approved by the Board on July 12, 2016, Agenda Item 3-29 and again on July 11, ~2017,
Agenda ltem 3.42.

Riverside University Health System-Medical Center (RUHS-MC) primary objective was to
reduce the time normally required to finalize an Agreement. Typical Agreements might
provide equipment for patient service, initiate student internships, or they might generate
new net revenue. In each case there is a sizable benefit to expediting the approval
process. The secondary objective was to remove items that are repetitive or routine and
thus help declutter the Boards agenda. ‘

RUHS continue to report the Agreements signed under specific delegated authority.
Incorporated into this Board action is a report of all the Agreements signed in the First (1)
quarter for Fiscal Year 2018/2019.

Imkgact on Citizens and Businesses
Delegated authority allows for patient services to be delivered faster and more efficiently.

Those Agreements that increase revenue or accelerate payments improve the hospital's
fiscal health. .

ATTACHMENTS: Delegated Authority Quarterly Report 2018-2019 1% Quarter
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