SUBMITTAL TO THE BOARD OF SUPERVISORS

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA ITEM

35
(ID # 8727)

MEETING DATE:
Tuesday, January 8, 2019

~ FROM : ASSESSOR-COUNTY-CLERK-RECORDER:

SUBJECT: ASSESSOR-COUNTY-CLERK-RECORDER: Approval of the Los Angeles County
External Entity Agreement with Pictometry International Corporation to Provide
Digital Aerial Data for 3 years, All Districts. [$414,298; up to-an “additional
$41,430 in additional compensation - 50% Department Budget, State Grant 50%]

RECOMMENDED MOTION: Move that the Board of Supervisors:

1. Approve the Los Angeles County (LAC) External Entity Agreement with Pictometry
International Corporation to provide Digital Aerial Data through December 2, 2021 for a
total contract amount of $414,298, and authorize the Chairman of the Board to execute
the LAC External Entity Agreement on behalf of the County; and

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based on the
availability of fiscal funding and as approved by County Counsel to: a) to sign
amendments that do not change the substantive terms of Agreement and b) sign
amendments to the compensation provisions that do not exceed the sum total of ten (10)
percent of the total cost of the Agreement or $41,430.

MINUTES OF THE BOARD OF SUPERVISORS

On motion ofSljpervisor Spiegel, seconded by Supervisor Hewitt and duly carried by
unanimous vote, IT WAS ORDERED that the above matter is approved as recommended.

Ayes: Jeffries, Spiegel, Washington, Perez and Hewitt

Nays: None Kegia Harper
Absent: None - Cle

Date: January 8, 2019 By;

XC: ACR, Purchasing epu
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

COST $207,149 $207,149 $414,298 $0

NET COUNTY COST $51,787 $51,787 $103,574 $0
Budget Adjustment: No

For Fiscal Year: 18/19-19/20

SOURCE OF FUNDS: 50% Department Budget, 50% State Grant

C.E.O. RECOMMENDATION: Approve

BACKGROUND:

Summary

The Assessor, RCIT and Fire are looking to continue their existing relationship with Pictometry
International Corp. (“Pictometry”) and enter into the Los Angeles County External Entity Agreement
with Pictometry (the “Agreement”), based on the substantive terms and conditions between Los
Angeles County and Plctometry, to provide aerial imagery. This project will provide updates to the
County’s existing 2016 imagery for western Riverside County, the Coachella Valley and areas
recently affected by fires in the San Jacinto Mountains and Cleveland National Forest.

Pictometry’s aerial imagery technology integrates with the County of Riverside’s new property tax
system developed by Thomson-Reuters. Continuing the use of Pictometry mitigates the risk inherent
to a new system integration. The Assessor’s goal is to provide its appraisal staff the ability to perform
accurate and efficient desktop appraisals and to support property valuations as mandated.
Pictometry oblique imagery enables appraisal staff to perform virtual field visits, and quickly
determine property characteristics, property condition, and locational attributes from the desk.

Additional benefits to the County include:
¢ Reduction in time and expense of field assessments and allocate staff resources more
efficiently
* Ability to view properties with restricted or difficult access
¢ Ability to capture previously undetected taxable property changes in a region
» The improvement of communication during the appeal process using imagery

Additionally, Pictometry integrates with RCIT’s “Map my County” application and provides imagery to
countless maps and related mapping tools throughout the county.

The LAC External Entity Agreement has been approved by TSOC (Attached H-11), and approved as
to form by County Counsel.

Impact on Citizens and Businesses
This Agreement will further assist appraisers with accurately appraising residential, commercial, and

industrial properties and to support property valuations as mandated. Other departments including
Survey, Flood, RCIT, Fire and Sheriff as well as Emergency Operations will use updated imagery in
providing service to the public. The imagery is used within online information applications such as
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Map My County to better communicate properties and their surroundings. Also, this is a continued
collaborative effort to pool resources by departments to obtain a product that can be used by
multiple departments. /

SUPPLEMENTAL:

Additional Fiscal Information

The Agreement with Pictometry is in the amount of $414,298. The project is a total of 3300 sq. miles.
Three departments are funding this project: The Assessor, RCIT and Fire. Funding will occur over
two fiscal years with $207,149 in Fiscal Year 18/19 and $207,149 in Fiscal Year 19/20.

Contract History and Price Reasonableness

Pictometry has extended the same discounted pricing as per the Los Angeles County contract
(LARIAC4).

On July 11, 2013, the County of Los Angeles (LAC) CIO released an open and competitive Request
for Proposals (RFP) for Digital Aerial Data. Five (5) companies which, based on LAC's research and
past contacts, provide Digital Aerial Data solutions, were notified of the RFP via direct E-mail. The
RFP document was also posted as a contracting opportunity announcement on the LAC’s "Doing
Business with Us" Website. Eleven (11) companies that provide Digital Aerial Data attended a
Mandatory Proposer’s Conference on August 1, 2013,

Vendor Selection Process

Two (2) companies responded by the August 22, 2013 RFP submission deadline. In compliance
with LAC Board Policies 5.054 (Los Angeles County's Evaluation Methodology for Proposals) and
5.055 (County of Los Angeles Services Contract Solicitation Protest Guidelines and Procurement
Protocols), an evaluation committee, consisting of expert staff from various LAR-IAC participating
agencies, performed a detailed assessment and evaluation of the proposals. It was determined by
the evaluation committee that both proposals received met the LAC's minimum requirements and
had the capability of providing the required work.

Following scoring of the proposals based on the evaluation criteria and guidelines, the evaluation
committee recommended Pictometry for award based on the lowest cost and highest overall
evaluation score. As part of its proposal, Pictometry also accepted all of the terms and conditions
included in the Required Agreement attached to the RFP. The County of Los Angeles Board of
Supervisors approved a four-year agreement with Pictometry on December 3, 2013 with the option
to renew for two additional four-year terms. The County of Riverside will be utilizing the awarded
contract pricing via the external entity agreement.

ATTACHMENTS:

e ' LAC External Entity Agreement Between Pictometry International Corp. (“Pictometry”) and
County of Riverside (“Customer”)
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o For reference, the agreement between the County of Los Angeles and Pictometry for Digital
Aerial Data dated December 2013 (the “LAC Agreement”) is attached. :
» H-11 Pictometry Aerial Solution is attached.

12/21/2018

/.,,//K

D/ve’Rogers SpaFiniormation Offear="To2772078
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Acosta, Ofelia

From: v RCIT H-11 System <RCIT-ProcurementNotification@rivcoit.org>

Sent: Wednesday, January 2, 2019 12:26 PM

To: - OFELIA ACOSTA ,

Cc ACR-ContractManagement

Subject: H-11 Procurement Request - Recommended: PR2018:07950 CRM:0059539

Your H-11 procurement request PICTOMETRY: AERIAL DIGITAL IMAGERY DATABASE/ONLINE SERVICES &
LICENSE submitted on 12/26/2018 1:15 PM has been recommended by TSOC. " At this time, you will need to complete
your departmental procurement process. ‘ :

H-11 Procurement Number: \
PR2018-07950 : | o ’

Description: ,

The Assessor-County Clerk-Recorder along with RCIT and Riverside County Fire are requesting the approval of the
external agreement for Aerial Digital Imagery Database/Online Setvices and Licensed Products with Pictometry
Internantional Corporation. ' ! , ,

The oblique imagery application supports (1) storage and viewing of images of a location from different compass ‘
directions; (2) measurement of elevation, structure height, and ground distance from oblique images; and (3) location of
a site. by Assessor Parcel Number or Owner Name.

Pictometry oblique imagery enables appraisal staff to perform virtual field visits, and quickly determine property ‘
characteristics, property condition, and locational attributes from the desk. The implementation of Pictometry’s technology
has led to better appraisals and a reduction in the number of appeals. |

This purchase will allow update imagery for western Riverside County, the Coachella Valley and areas recently affected by
fires in the San Jacinto Mountains and Cleveland National Forest, ] '
Funding will occur over two fiscal years with $207,149 in Fiscal Year 18/19 and $207,149 in Fiscal Year 19/20. The cost
will be split as follows: , .

Assessor-County Clerk-Recorder: $210,298

RCIT: $104,000 .

County Fire: $100,000

TSOC Approved via email 1/2/2019

. ‘Sincerely;
RCIT H-11 System




RIVERSIDE COUNTY INFORMATION TECHNOLOGY PROCUREMENT FORM

R2018-07950

ICTOMETRY: AERIAL DIGITAL IMAGERY DATABASE/ONLINE SERVICES & LICENSE

Assessor-County Clerk-Recorder

greement for Aerial Digital Imagery Database/Oniine Services and Licensed Products with Pictometry Intemantional
Corporation, ‘

The cblique imagery-application supports (1) storage and viewing of images of a location from different compass:
directions; (2) measurement of elevation, structure height, and ground distance from:obligue images; and (3} locstion of a
te by Assessor Parcel Number or Owner Name. . .

ctometry oblique imagery-enables appraisal staff to. perform virtual field visits, and quickly detarming property

|characteristics, property condition, and locational attributes from the desk: The implementation of Pictometry’s technology v

has led to better appraisals and a reduction-in the number of appeals.

| This purchase will allow update imagery for western Riverside County, the Coachella Valley and areas recently affected by

Hfires in the San Jadinto Mouritains and Cleveland National Forest. , ~
Funding will occur over-two fiscal years with $207,149-in Fiscal Year 18/19 and $207,149 in Fiscal Year 19/20. The cost
wili be split as follows; :

| Assessor-County Clerk-Recorder: $210,298

he Assessor-County Clerk-Recorder along with RCIT and Riverside County Fire are requesting the approval of the external

{

Is this a Multi Year Contract?: False
Length of Contract:

Start Date:

End Date;

Special Tems:and Conditions:

The Assessar-County Clerk-Recorder along with RCIT and Riverside County Fire are requesting the approval of the external
agreement for Aerial Digital Imagery Database/Onling Services and Licensed Prodiicts with Pictomeby. Internantional
Corporation. _ ‘

The oblique imagery application supports (1) storage and viewing of images of alocation from different compass
directions; (2) measurement of elevation; structure height, and ground distance from oblique images; and(3) location of a
site by Assessor Parcel Number or Owner Name. ,

Pictometry oblique imagery enables appraisal staff to perform virtual fleld visits, and quickly determine property

has led to better appraisals and a reduction In the nuriber of appeals. o
This purchase: will allow update imagery for western Riverside County, the Coachella Valley and areas recently affécted by
fires:invthe San Jacinto Mountains and Cleveland National Forest. ;

Funding will occur over'two fiscal years with $207,149 in Fiscal Year 18/19 and $207,149 in Fiscal Year 16/20. The cost
will be split as follows: ‘

Assessor-County Clerk-Recorder: $210,298

RCIT: $104,000

County Fire: $100,000

characteristics, property condition, and focational attributes from the desk. - The implementation of Pictometry’s téchnology |

[Run the Business, Grow the Business

Support Current Operations; Reduce Expenses, Improve Customer Service, Improve Operational Efficiencies

PICTOMETRY: AERIALDIGITAL  |Softwa ictometry | 4,208.00 | $414,28.00
IMAGERY DATABASE/ONLINE
SERVICES & LICENSE




Date; 12/26/2018 1:15PM

Date:: 1/2/2019

Date: 1/2/201912:24 PM

Date: 1/2/2019 12:25 PM




LAC EXTERNAL ENTITY AGREEMENT BETWEEN
PICTOMETRY INTERNATIONAL CORP. (“Pictometry”) AND
COUNTY OF RIVERSIDE (“Customer”)

Whereas, Pictometry is a party to an Agreement By and Between County of Los Angeles and Pictometry for Digital Aerial Data dated
December 2013 (the “LAC Agreement™); and

Whereas, the LAC Agreement provides that an External Entity (as defined in the LAC Agreement) may license or otherwise. acquit:e'
rights to digital aerial data outside of Los Angeles County pursuant to or based upon the pricing and/or other terms set forth in Exhibit
C (Schedule for External Entities) of the LAC Agreement; and

Whereas, the COUNTY OF RIVERSIDE, a political subdivision of the State of California, (herein referred to-as “Customer”) meets
the criteria necessary to be an External Entity; and

Whereas, Customer wishes to obtain certain Pictometry products and services as an External Entity based upon the LAC Agreement;

Now therefore, Customer and Pictometry hereby agree as follow

1. This order form (“Order Form™), in combination with certain provisions of the LAC Agreement identified below and the contract
components listed below and attached hereto: i

Section A: Product Descriptions, Prices and Payment Terms
Sector Map

(all of which, collectively, constitute the “County of Riverside Agreement™), which sets forth the entire understanding between
Pictometry and Customer with respect to the subject matter hereof and supersedes all prior representations, agreements and
arrangements, whether oral or written, relating to the subject matter hereof. Modifications to the County of Riverside Agreement
must be made in writing and be signed by duly authorized officers of each party. Any purchase order or similar document issued
by Customer in connection with this County of Riverside Agreement is issued solely for Customer’s internal administrative.
purposes and the terms and conditions set forth on any such purchase order shall be of no force or effect as between the parties.

2. Inthe event of any conflict among any contract components comprising the County of Riverside Agreement, order of precedence
for resolving such conflict shall be, from highest (i.e., supersedes all others) to lowest (i.e., subordinate to all others): Non-

Standard Terms and Conditions (if any), Photogrammetric Product Specifications (if any), and Order Form (including provisions
incorporated from the LAC Agreement).

3. All notices under the County of Riverside Agreement shall be in writing and shall be sent to the following respective addresses:

1€ i 288 o | PICTOMETRY NOTICE Al
4081 Lemon Street, 6th Floor 25 Methodist Hill Drive
Riverside, CA 92501 Rochester, NY 14623
Attn: Peter Aldana, Assessor Attn: Contract Administration
Phone: (951) 955-0362 Phone: (585) 486-0093

Either party may change their respective notice address by giving written notice of such change to the other party at the other
party’s then-current notice address. Notices shall be given by any of the following methods: personal delivery; reputab]e.express
courier providing written receipt; or postage-paid certified or registered United States mail, return receipt requested. Notice shall
be deemed given when actually received or when delivery is refused.

4. All the County of Riverside Agreement, including all licenses granted pursuant to it, shall be binding upon and inure to the benefit
of the parties hereto, their successors and permitted assigns, but shall not be assignable by either party except that (i) Pictometry
shall have the right to assign its right to receive Fees under the County of Riverside Agreement, provided no such assignment
shall affect Pictometry's obligations hereunder, and (ii) Pictometry shall have the right to assign all its rights under the County of

Riverside Agreement to any person or entity, provided the assignee has assumed all of Pictometry's obligations under the County
of Riverside Agreement.

5. Customer shall have the rights set forth in Section 10 of the LAC Agreement to use the products and services described in Section
A to the County of Riverside Agreement.

County of Riverside_External Entity Form_ C7983672_12-24-18 Page 1 of 6
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6. The products and services described in Section A to the County of Riverside Agreement are provided to Customer subject to the
provisions of Sections 12, 13, 14, 15, 16, 17, 18, 20, 21, 22, 23, 24, 25, 26, 28, 30, 31, 32, 33, 34, 35, 39, 40, 41, 42, 43, 53, 54,
55, 56, 57, and 58 of the LAC Agreement as if those provisions were set forth herein, mutatis mutandis.

7. Inconsideration of, and subject to, payment by Customer of the Fees specified in Section A of the Cf)unty gf Riverside
Agreement, Pictometry agrees to provide Customer with access to and use of the products specified in Section A of the County of
Riverside Agreement, subject to the terms and conditions set forth in the County of Riverside Agreement.

8. Customer hereby agrees to pay the Fees specified in Section A of the County of Riverside Agreement in accordance with the
stated payment terms and accepts and agrees to abide by the terms of the County of Riverside Agreement.

9. The County of Riverside Agreement shall commence upon the Effective Date through December 2, 2021 unless sooner
terminated or extended, in whole or in part, as provided in the LAC Agreement.

The County of Riverside Agreement shall become effective upon execution by duly authorized officers of the Customer and
Pictometry and date of execution by Customer being the “Effective Date.”

PARTIES:

L PMCTOMETRY

COUNTY OF RIVERSIDE' ’ — — PICTOMETRY INTERNATIONAL CORP.
a political subdivision of the State of California a Delaware corporatlon

| NAME: < co%, CHAI E-

[ TITLE: BOARD OF SUPERVISORS /,,;mz?//(ig yice /O(M(&o/
EXECUTION DATE: DATE )P
(EFFECTIVE DATE) !/% I 19 WQ‘/ 0

] [ ]

APPROVED AS TO FORM:
GREGORY P. PRIAMOS
COUNTY COUNSEL

DEPUTY COUNTY COUNSEL

ATTEST:
KECIA HARPER-MEN
CLERK OF THE BOARD
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SECTION A

Pictometry International Corp.
25 Methodist Hill Drive
Rochester, NY 14623

PRODUCT DESCRIPTIONS, PRICES AND PAYI\/IENT TERMS

C7983672

Riverside, CA 92501

BILE 1 ' sHie 1o

-County of Riverside County of Riverside

Peter Aldaina, Assessor Peter Aldana, Assessor

4081 Lemon Street,6th Floor 4081 Lemon Street,6th Floor

Riverside, CA 92501

(951) 955-0362

(951) 955-0362

paldana@asrclkrec.com

paldana@asrclkrec.com

3,300 IMAGERY -
COMMUNITY - 9in (6in
Ortho) - Per Sector -
Custom Area

Product includes: 9-inch GSD oblique frame images (4-
way), 6-inch GSD orthogonal frame images, 1-meter
GSD ortho mosaic sector tiles and one area-wide 1-meter
GSD mosaic (ECW format).

Applicable Terms and Conditions: Delivered Content
Terms and Conditions of Use

$121.00

$399.300.00

1 Pictometry Connect -
EarlyAccess

_available through other means. This offering requires an

Pictometry Connect - EarlyAccess provides authorized $10,000.00
users the ability to login and access the imagery, as
specified elsewhere in this agreement, immediately
following its preliminary processing and quality control
checks and prior to its final processing. Early Access
imagery will become available in CONNECT Explorer
incrementally as it is processed and it will remain

available until final, fully processed imagery is made

active Pictometry CONNECT account and the current
purchase of access to an imagery product.

Applicable Terms and Conditions: Online Services
General Terms and Conditions

$10,000.00

2 FutureView Adv Training

Full conference registration to advanced training designed
to maximize deployment. Includes hotel room for up to
three nights, event registration, and round-trip airfare up
to $500. Customer will be provided with discount code to
complete FutureView registration. (Air Travel
Restrictions - 30 day advance purchase for airfare, per
person round trip airfare at standard coach class rates
through Pictometry's travel provider only.) Must be
redeemed within three years of agreement execution date.
Applicable Terms and Conditions: Order Form

$2,499.00

$4,998.00

1 Oblique Imagery Bundle
with Two (2) Years of
EFS Maintenance &
Support

Includes digital copy of the Licensed Documentation for $0.00
the License Software, two (2) End User Training
Sessions, one (1) Advanced User Technical Training, one
(1) Administration / IT Training Session, ten (10) hours of
telephone support, one copy of Pictometry Electronic
Field Study (EFS) software, latest version, on the storage
media specified herein, and access to download updated
versions of the EFS Licensed Software for a period of two
years from the initial date of shipment of the EFS
software, along with a copy of the updated

documentation.

Applicable Terms and Conditions: Software License
Agreement

$0.00

3,300 | Tiles - Standard (6in GSD;
GeoTIFF format) Per
Sector

Available with corresponding 3", 4", or 6" GSD imagery $20.00
purchase. 6-inch GSD Mosaic Tiles in GeoTIFF Format.
Tiles are provided "as is." Refer to Product Parameters
for additional details.

Applicable Terms and Conditions: Delivered Content
Terms and Conditions of Use

$0.00
(100%)

$0.00

1 Media Drive Capacity
931G - Drive Model 1T -
EXTPOWER

External USB 2.0 / eSATA Externally Powered. Delivery
media prices include copying a complete image library
onto media. Sub-warehousing sold separately.
Applicable Terms and Conditions: Order Form

$199.00

$0.00
(100%)

$0.00

1 RapidAccess - Disaster
Response Program

RapidAccess - Disaster Response Program is an $0.00
emergency response program offering flights after an

$0.00

County of Riverside_External Eﬁtity Form_ C7983672_12-24-18
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émefgenéy or disaster. Réfer to the attaéhed detailed
description of the Disaster Response Program.
Applicable Terms and Conditions: Order Form

3,300 Mosaic - Area Wide (6in Available with purchase of corresponding tile product, $1.00 $0.00 $0.00
GSD; ECW format; New processing or re-processing to ECW of individual (100%)
individual) Per Sector tiles of 6-inch GSD imagery. Tiles are provided "as is."

Refer to Product Parameters for additional details.
Applicable Terms and Conditions: Delivered Content
Terms and Conditions of Use

{ Thank you for choosing Pictometry as your service provider.

$414,298.00 |
Amount per product = ((1-Discount %) * Qty * List Price)

FEES; PAYMENT TERMS

All amounts due to Pictometry pursuant to this Agreement (“Fees”) are expressed in United States dollars and do not include any duties, taxes .
(including, without limitation, any sales, use, ad valorem or withholding, value added or other taxes) or handling fees, all of which are in _additlo’n to
the amounts shown above and, to the extent applicable to purchases by Customer, shall be paid by Customer to Pictometry without reducmg.any
amount owed to Pictometry unless documents satisfactory to Pictometry evidencing exemption from such taxes is provided to Pictometry prior to
billing. To the extent any amounts properly invoiced pursuant to this Agreement are not paid within thirty (30) days following the invoice due date,
such unpaid amounts shall accrue, and Customer shall pay, interest at the rate of 1.5% per month (or at the maximurn rate allowed by law, if less). In

addition, Customer shall pay Pictometry all costs Pictometry incurs in collecting past due amounts due under this Agreement including, but not
limited to, attorneys' fees and court costs.

Due at Initial Shipment of Imagery $207,149.00
Due at First Anniversary of Shipment of Imagery $207,149.00

Total Payments $414,298.00

PRODUCT PARAMETERS

IMAGERY

Product: IMAGERY - COMMUNITY - 9in (6in Ortho) - Per Sector - Custom Area
Leaf: Leaf Off: Less than 30% leaf cover

STANDARD ORTHO MOSAIC PRODUCTS . .

Pictometry standard ortho mosaic products are produced through automated mosaicking processes that incorporate digital elevation data with individual Pictometry

ortho frames to create large-area mosaics on an extremely cost-effective basis. Because these products are produced through automated processes, rather than more

expensive manual review and hand-touched corrective processes, there may be inherent artifacts in some of the resulting mosaics. While Pictometry wgrks to minimize

such artifacts, the Pictometry standard ortho mosaic products are provided on an 'AS IS’ basis with respect to visible cutlines along mosaic seams resulting from the

following types of artifacts:

i:  Disconnects in non-elevated surfaces generally caused by inaccurate elevation data;

ii.  Disconnects in ¢levated surfaces (e.g., roadways, bridges, etc.) generally caused by elevated surfaces not being represented in the elevation data;

iii. ~ Building intersect and clipping generally caused by buildings not being represented in the elevation data;

iv.  Seasonal variations caused by images taken at different times during a season, or during different seasons; ) .

v. Ground illumination variations caused by images taken under different iltumination (e.g., sunny, high overcast, morning ligl}t, afternoon light, etc.) within one
flight day or during different flight days;

vi.  Single GSD color variations caused by illumination differences or multiple-aircraft/camera captures;

vil.  Mixed GSD color variations caused by adjacent areas being flown at different ground sample distances (GSDs), and ]

viii. ‘Water body color variations caused by multiple individual frames being used to create a mosaic across a body of water (e.g., lakes, ponds, rivers, etc.).

Other Pictometry products may be available that are less prone to such artifacts than the Pictometry standard ortho mosaic products.

RapidAccess—Disaster Response Program (“DRP”) L . . .
Customer is eligible for DRP described below from the Effective Date through the second anniversary of the initial Project delivery. Follqwmg
payment to Pictometry of amounts due with respect to each subsequent Project, Customer will be eligible for the thc?n-m_lrr'er‘xt. DRP for a period of
two years from delivery of such subsequent Project. Customer must be in good-standing with Pictometry to maintain eligibility for DRP,

A. Disaster Coverage Imagery at No Additional Charge — Pictometry will, upon request of Customer and at no additional charge, provide '
standard quality imagery of up to 200 square miles of affected areas (as determined by Pictometry) upon the occurrence of any of the following
events during any period Customer is eligible for DRP:

O Hurricane; areas affected by hurricanes of Category 2 and higher.
O Tornado: areas affected by tornados rated EF4 and higher.

00 Terrorist: areas affected by damage from terrorist attack.
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0 Earthquake: areas affected by damage to critical infrastructure resulting from earthquakes measured at 6.0 or higher on the Richter scale.
0" Tsunami: areas affected by damage to critical infrastructure resulting from tsunamis.

B.- . Discounted Rate — Coverage for areas affected by the events set forth above exceeding 200 square miles will be, subject to Pictometry resource
availability, offered to Customer at the then current DRP rates. Also, coverage for areas affected by hurricanes below Category I, tornadoes
below EF4 or earthquakes rated below 6.0 on the Richter scale will be, subject to Pictometry resource availability, offered to Customer at the
then current DRP rates.

C.  Ounline Services — Use of Pictometry Connect Explorer™ — Pictometry’s DRP includes the use of Connect Explorqr fo.r aterm gf ninety days
from the date of delivery of the DRP imagery. Customer shall have access to the DRP imagery for as fong as they maintain an active Connect
account.
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RICHARD SANCHEZ Telephone: (213) 253-5600

CHIEF INFORMATION OFFICER Facsirrile: (213) 6334733
December 03, 2013 ADOPTED

BOARD OF SUPERVISORS

COUNTY OF LOS ANGELES

The Honorable Board of Supervisors

County of Los Angeles 15 December 3, 2013

383 Kenneth Hahn Hall of Administration ' L
500 West Temple Street SACHI{’f: HAMAI
Los Angeles, California 90012 EXECUTIVE OFFICER

Dear Supervisors:

APPROVAL OF AGREEMENT WITH PICTOMETRY INTERNATIONAL CORPORATION FOR
ACQUISITION OF DIGITAL AERIAL DATA AND
AMENDMENT NO. 4 WITH DEWBERRY & DAVIS SERVICES OPERATIONS, INC. FOR
RELATED QUALITY ASSURANCE/QUALITY CONTROL SERVICES

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

SUBJECT

The Chief Information Office is requesting Board approval of a new Agreement with Pictometry
International Corporation for the acquisition of Digital Aerial Data products, which will update existing
data acquired in 2006, 2008, and 2011; and request approval of Amendment No. 4 to the existing
Agreement No. 340290 with Dewberry & Davis Services Operations, Inc. for related quality
assurance/quality control services.

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Chairman to execute an Agreement (Attachment A) between the County
of Los Angeles and Pictometry International Corporation (Pictometry) for the acquisition of
Countywide digital aerial data products, effective upon your Board's approval, for an initial phase of
four years with a maximum contract sum of $2,261,095.85.

2. Delegate authority to the Chief Information Officer to execute future Amendments to the
Agreement with Pictometry in order to: (i) add acquisition of other products included in Pictometry's
proposal, such as Digital Terrain Data, and (ii) extend the term of the Agreement for a maximum of
three additional phases, with each phase up to four years long, when it is determined that funding
from project participants will ensure full cost recovery, subject to the review and approval of County
Counsel and notification to your Board.



The Honorable Board of Supervisors
12/3/2013
Page 2

3. Approve and instruct the Chairman to execute Amendment No. 4 (Attachment B) to the existing
Agreement No. 340290 between the County of Los Angeles and Dewberry & Davis Services
Operations, Inc. (Dewberry & Davis) to acquire digital aerial data quality assurance/quality control,
creation of certain images, and distribution of all Los Angeles Regional Imagery Consortium (LAR-
IAC4) data products to the project participants. Amendment No. 4 will extend the existing
Agreement No. 340290 term for one year following Board approval with two one-year options, at the
County's discretion, and increase the maximum contract sum by $500,951, from $1,699,517 to
$2,200,468.

4. Approve the use of $2 million from the Information Technology Fund (ITF) to encumber necessary
funding and, if required, to ensure timely payment of invoices for each Agreement established to
support LAR-IAC4. The requested funds will be returned to the ITF on receipt of committed funds
from participating municipalities and other government agencies.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of this Agreement will enable Pictometry to provide high resolution oblique imagery,
orthogonal imagery, and building representations of the entire Los Angeles County region.

This imagery will be distributed to members of LAR-IAC, which was established in 2003, to
significantly reduce the cost of this imagery for the entire County region by sharing acquisition and
processing costs between the County and other public entities.

LAR-IAC has delivered highly accurate digital aerial images and elevation datasets to participants.
The sharing of costs has saved participants an estimated $14 million in acquisition costs since
program inception. Seventy-four (74) cities, County departments, and agencies have benefited
through these cost savings. These entities are listed in Attachment C.

The integration of high quality aerial imagery with Geographical Information Systems (GIS) has been
demonstrated to significantly increase worker productivity, quality, and improved service to
constituents. Orthoginal and oblique imagery and associated data allows users to zoom in on any
parcel and see all sides of buildings to measure heights, look at structures from several different
angles, find elevation from any point of the image, etc. The imagery is helping Departments in many
activities especially with property assessment, facilities management, flood control, road design,
planning, zoning activities, and zoning enforcement.

The County’s Enterprise GIS Program will store and provide access to the data from the Central GIS
Repository.

Performance Measures

The existing Agreement No. 340290 with Dewberry provides for detailed quality assurance and
control services by a company with outside expertise to measure Pictometry’s work performance on
fifteen (15) deliverables outlined in the Agreement with Pictometry, which include, among others,
project work plans, data quality and accuracy, delivery schedule, and success of online access
methods.

Implementation of Strategic Plan Goals
LAR-IAC4 supports the following County Strategic Goals:
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1.  Service Excellence

The acquired imagery will assist in providing the public with personalized spatially specific
information and direct services through Web-based spatially enabled imagery (land use, law
enforcement, access to County service locations, etc.).

2.  Workforce Excellence

Use of this imagery, combined with other data layers (parcel data, street networks, service
boundaries, political boundaries, etc.), will allow the County workforce to make better decisions by
adding a visual context to constituent issues and needs. Imagery will also provide information to
correct errors in parcel, land use, and permit tabular data.

3. Organizational Effectiveness

The use of standardized imagery will introduce a common language tool to all County Departments
and outside participating agencies to visualize the same land use issues in the same way through a
common geospatial image and data layers. The service delivery systems are more efficient
because the cost of the imagery and tools are shared and will allow participating Departments and
agencies to concentrate on their core missions.

4. Fiscal Responsibility

By sharing the cost for acquiring this data, the County will save 40 percent over the cost of obtaining
this necessary imagery independently.

FISCAL IMPACT/FINANCING

The maximum County obligation for the term of the Pictometry Agreement and Dewberry & Davis
Amendment is $2,261,095.85 and $500,951 respectively, with the County’s share to be reduced by
the amounts contributed by the participating public entities. Each of the prior LAR-IAC acquisitions
have resulted in a surplus which has been applied to reduce the cost of the next acquisition. A
surplus of $105,000 from LAR-IAC3 will be applied to LAR-IAC4. To date, the written and verbal
expressions of interest received by the County from public entities interested in participating in the
LAR-IAC4 will reduce the net County obligation to $1.5 million (a 50 percent savings). County costs
are included in departmental cost allocations from the Enterprise GIS Program; therefore, no
additional County funds are required.

Bridge funding of $2 million from the Information Technology Fund (ITF) has historically been
authorized to ensure full funding of this program until such time that contributions have been
received from participating public entities.

The LAR-IAC program is structured to require no additional Net County Costs.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

This Agreement with Pictometry will become effective upon its execution by your Board and will
continue for the term of the initial phase of four (4) years. Initial deliveries of imagery are expected
within the first month of flights, with final delivery anticipated by September 15, 2014.

The Pictometry Agreement includes options to extend the term of the contract up to three (3) times to
acquire updated products in future LAR-IAC phases (LAR-IACS5, 6, and 7), with County Counsel
approval and Board notification. Pricing for future LAR-IAC phases will be renegotiated under the
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“Most Favored Public Entity” provision under the Agreement.
The Agreement contains all the latest Board-mandated provisions, such as the Federal Earned
Income Tax Credit, Consideration of GAIN/GROW Program Participants for Employment,

Compliance with Jury Service Program, Defaulted Property Tax Reduction Program, Safely
Surrendered Baby Law and Prohibition against Assignment and Delegation.

The Agreement also contains all applicable provisions to protect the County in the event of delayed
or deficient performance and/or breach of warranties, including credits for delayed performance,
warranties, and intellectual property indemnification.

This Agreement has been reviewed and approved as to form by County Counsel.

CONTRACTING PROCESS

On July 11, 2013, CIO released an open and competitive Request for Proposals (RFP) for Digital
Aerial Data. Five (5) companies which, based on County's research and past contacts, provide
Digital Aerial Data solutions, were notified of the RFP via direct E-mail. The RFP document was also
posted as a contracting opportunity announcement on the County’s “Doing Business with Us”
Website. Eleven (11) companies that provide Digital Aerial Data attended a Mandatory Proposer’s
Conference on August 1, 2013.

Vendor Selection Process

Two (2) companies responded by the August 22, 2013 RFP submission deadline. In compliance
with the Board Policies 5.054 (County’s Evaluation Methodology for Proposals) and 5.055 (Services
Contract Solicitation Protest Guidelines and Procurement Protocols), an evaluation committee,
consisting of expert staff from various LAR-IAC participating agencies, performed a detailed
assessment and evaluation of the proposals. It was determined by the evaluation committee that
both of the proposals received met the County’s minimum requirements and had the capability of
providing the required work.

Following scoring of the proposals based on the evaluation criteria and guidelines, the evaluation
committee recommended Pictometry for award based on the lowest cost and highest overall
evaluation score. As part of its proposal, Pictometry also accepted all of the terms and conditions
included in the Required Agreement attached to the RFP.

The non-selected proposer was notified per County guidelines on September 9, 2013, subsequent to
which the vendor requested a debriefing. The debriefing was held via Web conference on
September 13, 2013; but non-selected proposer did not file a formal protest.

This Agreement is not a Proposition A contract and is, therefore, not subject to the requirements of
the Living Wage Program (County Code Chapter 2.201).

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The acquisition of updated Digital Aerial Data as part of LAR-IAC4 will achieve the following benefits:
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» Cost savings: 40 percent on imagery acquisition costs based on the collaboration with other
public entities, volume discount pricing and cost-sharing through the joint acquisition strategy.

» Cost savings: 50-75 percent reduction in the indirect costs associated with the legal and
procurement process by eliminating multiple procurements of the same product.

* Increased worker productivity: High levels of precision in digital aerial imagery tools will reduce
time spent on site visits and provide a more comprehensive view of land use issues.

« Enhanced decision support: Digital imagery will aid in understanding and providing a context to
constituent issues regarding land use issues at Board meetings, community meetings, hearings, etc.

+ Service enhancement: Unifying digital aerial imagery will improve communication among all Los
Angeles County government entities.
+ Service enhancement: Integration of digital aerial imagery with GIS parcel databases and other

GIS layers will provide a better context for improving the decision-making process.

* Future cost avoidance: Elimination of multiple acquisitions from agencies for the same area.

CONCLUSION

The approval of this Agreement will allow LAR-IAC to move forward with the acquisition and
deployment of oblique imagery, orthogonal imagery and updated building representations, and
achieve the goal of cost saving and increased benefits to our constituents through meaningful public
agency collaboration and partnerships.

Upon your Board’s approval, it is requested that the Executive Officer-Clerk of the Board return one

Adopted stamped copy of the Board letter and three executed copies of the Agreement and
Amendment No. 4 to the Chief Information Officer for further processing.

Respectfully submitted,
r : Z n < )
A\ A o AT
b e

RICHARD SANCHEZ
Chief Information Officer
RS:pg

Enclosures

c. Chief Executive Office

Executive Office, Board of Supervisors
County Counsel






























































































































































































































IN WITNESS WHEREOF, Contractor has executed this Agreement or caused it to be duly executed,
and the County of Los Angeles, by order of its Board of Supervisors has caused this Agreement to be
executed on its behalf by the Chairman of said Board and attested by the Executive Officer-Clerk of the
Board of Supervisors thereof, the day and year first above written.





















































































































































































































































































































CUNITRAUIUR: Dewberry & Davis Services
Operations, Inc.

By: ‘\1 ? 8 . —f

Signature
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