SUBMITTAL TO THE BOA‘RD OF SUPERVISORS

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA TEM

3.47
(ID # 8907)

MEETING DATE:
Tuesday, January 29, 2019

FROM : PURCHASING AND FLEET SERVICES:

SUBJECT: PURCHASING AND FLEET SERVICES: Approval of FY 2019/20 Fleet Services
ISF Rates and Approval of Capital Asset Plan FY19/20-23/24, All Districts.
[$4,812,590 - Departmental Funds 100%] '

RECOMMENDED MOTION: That the Board of Supervisors:
1. Approve the proposed rates for Fleet Services as shown in Attachment A; and,
2. Approve the waiver of Board Policy B-28 for the use of unrestricted net assets in the ,
amount of $4,812,590 for capital assets and the reserve plan for capital asset purchases
for FY19/20-FY23/24 (Attachment C). ' '

MINUTES OF THE BOARD OF SUPERVISORS

On motion: of Supervisor Hewitt, seconded by Supervisor Perez and duly' carried by
unanimous vote, IT WAS ORDERED that the above matter is approved as recommended.

Ayes: Jeffries, Spiegel, Washingtén, Perez and Hewitt
Nays: None | , :  Kecia Harper -

Absent: None | Cletk of the Board, |
Date: January 29, 2019 By;
XC: Purchasing ‘ Depu
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
v STATE OF CALIFORNIA

NET COUNTY COST $ NA $NA $ N/A

Budget Adjustment: No

SOURCE OF FUNDS: Departmental Funds 100%

For Fiscal Year: 19/20-23/24

C.E.O. RECOMMENDATION: Approve

. BACKGROUND:

Summary

This Form 11 is for the purpose of establlshlng Fleet Services rates for fiscal year 2018/19,
and the purchase of capital assets.

The Fleet Services Division provides a comprehensive fleet management program for all
vehicles and light trucks in the central County fleet. This includes vehicle selection and
acquisition, maintehance, mechanical/accident repair, fuel sales, car wash, and vehicle
disposal. The division purchases vehicles for long- term use by County departments and
agencies as well as maintains a central motor pool for short-term rental. The division
currently operates eight garages, dispatches motor pool vehicles from nine locations, and

operates thirteen fuel sites located throughout the County. The division owns and maintains

approximately 4,105 vehicles, including a growing percentage of fuel efﬁCIent hybrids or
‘alternative fuel vehicles.

The proposed FY19/20 budget is $22,338,872, which is an increase of $347,583 from the
current FY18/19 budget of $21,991,289, (1.6% increase). Fleet Services has made operational
changes to help offset increased costs; however, certain increases such as fuel prices impact
the overall budget and direct charges to departments.

The 19/20 charges to departments reflect a vehicle support fee structure that includes a
base vehicle maintenance charge and a cost per mile charge that totals the Estimated
Vehicle Support.Charges as noted in Attachment B. This rate structure addresses the
associated maintenance costs related to the actual miles driven for a specific vehicle type.
_Fleet Services has refined the reporting of all costs associated with each vehicle type and
can provide a more direct association of fees per type based on the fleet management
information system the department utilizes. The proposed change to the daily motor pool
rental rate reflects a similar change to address the maintenance cost associated with each
specific vehicle type (e.g. compact, mid-size, truck, etc.), and establishes a single daily
rental fee replacing hourly rates.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Fleet continues to look for operational efficiencies and enhancing customer service. This
last year Fleet re-opened County Circle Drive and implemented flex hours to cover early
morning and late day drop-off and pick-up. This accommodates different schedules for:
county customers. Fleet initiated the move of the main facility in Jurupa Valley (Rubidoux)
back to Orange Street. These activities generate operational savings and enhances a
convenient service location for county customers in the proximity to downtown Riverside.

Fleet Services is requesting the approval of the attached Five-Year Capital Asset
Needs/Reserve Plan for capital purchases for FY19/20-FY23/24.

Impact on Citizens and Businesses
N/A

Additional Fiscal Information
N/A

Contract History and Price Reasonableness
N/A

ATTACHMENTS:

Attachment A - Proposed FY2019/20-23/24 Rates for Fleet Services
Attachment B — Estimated Costs per Department
Attachment C - Five Year Capital Asset Plan

1/23/2019
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