MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

19.1
(MT 9407)

On motion of Supervisor Hewitt, seconded by Supervisor Jeffries and duly carried by
unanimous vote, IT WAS ORDERED that the recommendation from Human Resources
regarding the HUMAN RESOURCES: Public Hearing in accordance with Government
Code 3505.7 regarding the status of impasse between the Laborer’s International Union of
North America, Local 777 and the County of Riverside, and the County's Last, Best, and
Final Offer for a successor Memorandum of Understanding (MOU) from the 2012-2016
MOU, All Districts, is deleted.

Roll Call:

Ayes: Jeffries, Spiegel, Washington, Perez and Hewitt
Nays: None

Absent: None

I hereby certify that the foregoing is a full true, and correct copy of an order made and
entered on _ March 26, 2019 of Supervisors Minutes.

WITNESS my hand and the seal of the Board of Supervisors
Dated: March 26, 2019
Kecia IHarper-lhem, Clerk of the Board of Supervisors, in

(seal) and fo Cqunty of Riversidej State of California.
By: /(AMA/ Deputy
V} 3 v /
AGENDA NO.
19.1

xc: H.R.



SUBMITTAL TO THE BOARD OF SUPERVISORS

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA ITEM

19.1
(ID # 9407)

MEETING DATE:
Tuesday, March 26, 2019

FROM : HUMAN RESOURCES:

SUBJECT: HUMAN RESOURCES: Public Hearing in accordance with Government Code
3505.7 regarding the status of impasse between the Laborer's International
Union of North America, Local 777 and the County of Riverside, and the County's
Last, Best, and Final Offer for a successor Memorandum of Understanding
(MOU) from the 2012-2016 MOU. All Districts. [$0] (Continued from March
19,2019, ltem #19.2, and deleted as of March 26, 2019)

RECOMMENDED MOTION: That the Board of Supervisors:
1. Receive and file the attached advisory recommendations of the Fact Finding Panel
members.
2. Hear from representatives of the Laborer's International Union of North America, the
County of Riverside, and any other interested parties.

ACTION:Policy

MINUTES OF THE BOARD OF SUPERVISORS
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

' COST $ 0 $ 0 $0 $0
NET COUNTY COST $ 0 $ 0 $0 $0

SOURCE OF FUNDS: N/A Budget Adjustment:  No

For Fiscal Year: 18/19

C.E.O. RECOMMENDATION: Approve

BACKGROUND:

Summary

Laborer’s International Union of North America, Local 777 (LIUNA), which represents
approximately 7,200 employees, asked to open negotiations for a new Memorandum of
Understanding (MOU) in approximately September 2016 and 9 bargaining sessions were held
between October 2016 and August 2017. On August 31, 2017, the County declared impasse
after the parties were unable to reach an agreement for a successor MOU. Subsequently, the
parties attended factfinding and the County and LIUNA were unable to reach a tentative
agreement and the parties remained at impasse.

On May 29, 2018, in accordance with Government Code 3505.5, the fact finding committee
submitted findings of fact and recommended terms of settlement (the fact finding report) to the
parties. The findings of fact and recommended terms of settlement (the fact finding report) is
attached for your review. Also attached for your review, is the County and Union’s response to
the fact finding report, which includes dissents and recommendations.

Pursuant to Government Code 3505.7, after any applicable fact finding procedures have been
exhausted, but no earlier than 10 days after the factfinders' written findings of fact and
recommended terms of settlement have been submitted to the parties, a public agency that is
not required to proceed to interest arbitration may, after holding a public hearing regarding the
impasse, implement its last, best and final offer, but shall not implement a memorandum of
understanding.

The matter before the Board today is to hold the public hearing in accordance with Government
Code 3505.7

Impact on Residents and Businesses
There is no impact on residents or businesses.

ATTACHMENTS:

Attachment A. Fact Finding Report and Recommendations dated May 10, 2018
Attachment B. County’s response to the Fact Finding Report
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA ‘

Attachment C. Union’s response to the Fact Finding Report

& Dblos Santos -~ . Priapfos, Di}ector County Counsel 3/19/2019
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Riverside County Board of Supervisors
Request to Speak

Submit request to Clerk of Bhard (right of podium),
Speakers are entitled to thre 2 (3) minutes, subject
Board Rules listed on the re\ 2rse side of this form,.

SPEAKER’S NAME: ’/fl; @ ﬂ/b < 67 Ord O
Address:; tg Q O/D [D/ﬂ\ 6%"

(only if follow-up mail response requested)

City: @ [ \/p\/j]% Zip:

Agenda # q s

PLEASE STATE YOUR POSITION BELOW:

Position on “"Regular” (non-appealed) Agenda Item:
Support Oppose Neutral

Note: If you are here for ar agenda item that is filed

for “Appeal”, please state searately your position on
the appeal below:

Support Neutral

I give my 3 minutes to:




BOARD RULES

Requests to Address Board on “Agenda’” Items:

You may request to be heard on a published agenda item. Requests to be
heard must be submitted to the Clerk of the Board before the scheduled
meeting time.

Requests to Address Board on items that are "NOT"” on the
Agenda:

Notwithstanding any other provisions of these rules, member of the public shall
have the right to address the Board during the mid-morning “Oral
Communications” segment of the published agenda. Said purpose for address
must pertain to issues which are under the direct jurisdiction of the Board of
Supervisors. YOUR TIME WILL BE LIMITED TO THREE (3) MINUTES.

Power Point Presentations/Printed Material:

Speakers who intend to conduct a formalized Power Point presentation or provide
printed material must notify the Clerk of the Board’s Office by 12 noon on the
Monday preceding the Tuesday Board meeting, insuring that the Clerk’s Office has
sufficient copies of all printed materials and at least one (1) copy of the Power
Point CD. Copies of printed material given to the Clerk (by Monday noon deadline)
will be provided to each Supervisor. If you have the need to use the overhead
“Elmo” projector at the Board meeting, please insure your material is clear and
with proper contrast, notifying the Clerk well ahead of the meeting, of your intent
to use the Elmo.

Individual Speaker Limits:

Individual speakers are limited to a maximum of three (3) minutes.
Please step up to the podium when the Chairman calls your name and begin
speaking immediately.  Pull the microphone to your mouth so that the Board,
audience, and audio recording system hear you clearly. Once you start speaking,
the “green” podium light will light. The “yellow” light will come on when you have
one (1) minute remaining. When you have 30 seconds remaining, the “yellow”
light will begin flash, indicating you must gquickly wrap up your comments. Your
time is up when the “red” light flashes. The Chairman adheres to a strict three
(3) minutes per speaker. Note: If you intend to give your time to a
“Group/Organized Presentation”, please state so clearly at the very
bottom of the reverse side of this form.

Group/Organized Presentations:

Group/organized presentations with more than one (1) speaker will be limited to
nine (9) minutes at the Chairman’s discretion. The organizer of the presentation
will automatically receive the first three (3) minutes, with the remaining six (6)
minutes relinquished by other speakers, as requested by them on a completed
“Request to Speak” form, and clearly indicated at the front bottom of the form.

Addressing the Board & Acknowledgement by Chairman:

The Chairman will determine what order the speakers will address the Board, and
will call on all speakers in pairs. The first speaker should immediately step to the
podium and begin addressing the Board. The second speaker should take up a
position in one of the chamber aisles in order to quickly step up to the podium
after the preceding speaker. This is to afford an efficient and timely Board
meeting, giving all attendees the opportunity to make their case. Speakers are
prohibited from making personal attacks, and/or using coarse, crude, profane or
vulgar language while speaking to the Board members, staff, the general public
and/or meeting participants. - Such behavior, at the discretion of the Board
Chairman may result in removal from the Board Chambers by Sheriff Deputies.




Riverside County Board of Supervisors \;
Request to Speak N ‘

Submit request to Clerk of Brard (right of podium),
Speakers are entitled to thre 2 (3) minutes, subject
Board Rules listed on the re\ arse side of this form.

SPEAKER’S NAME: . JOoWN Lo™mRRA O¢

Address;
(only if follow-up mail response requested)

City: Zip:

Phone #: '09 - 800 ’277® 3, 24

TrpPoSInNG

paterDEC.||, 20|8 Agenda#__ 7. 2 ON AiunBA777

T kU2
PLEASE STATE YOUR POSITION BELOW:

Position on “"Regular” (non-appealed) Agenda Item:

N4
Support < Oppose Neutral

Note: If you are here for ar agenda item that is filed
for "Appeal”, please state searately your position on
the appeal below:

Support Neutral

I give my 3 minutes to:




BOARD RULES

Requests to Address Board on “"Agenda” Items:

You may request to be heard on a published agenda item. Requests to be
heard must be submitted to the Clerk of the Board before the scheduled
meeting time.

Requests to Address Board on items that are "NOT"” on the
Agenda:

Notwithstanding any other provisions of these rules, member of the public shall
have the right to address the Board during the mid-morning ™Oral
Communications” segment of the published agenda. Said purpose for address
must pertain to issues which are under the direct jurisdiction of the Board of
Supervisors, YOUR TIME WILL BE LIMITED TO THREE (3) MINUTES.

Power Point Presentations/Printed Material:

Speakers who intend to conduct a formalized Power Point presentation or provide
printed material must notify the Clerk of the Board’s Office by 12 noon on the
Monday preceding the Tuesday Board meeting, insuring that the Clerk’s Office has
sufficient copies of all printed materials and at least one (1) copy of the Power
Point CD. Copies of printed material given to the Clerk (by Monday noon deadline)
will be provided to each Supervisor. If you have the need to use the overhead
“Elmo” projector at the Board meeting, please insure your material is clear and
with proper contrast, notifying the Clerk well ahead of the meeting, of your intent
to use the Elmo.

Individual Speaker Limits:

Individual speakers are limited to a maximum of three (3) minutes.
Please step up to the podium when the Chairman calls your name and begin
speaking immediately.  Pull the microphone to your mouth so that the Board,
audience, and audio recording system hear you clearly. Once you start speaking,
the “green” podium light wil! light. The “yellow” light will come on when you have
one (1) minute remaining. When you have 30 seconds remaining, the “yellow”
light will begin flash, indicating you must quickly wrap up your comments. Your
time is up when the “red” light flashes. The Chairman adheres to a strict three
(3) minutes per speaker. Note: If you intend to give your time to a
“"Group/Organized Presentation”, please state so clearly at the very
bottom of the reverse side of this form.

Group/Organized Presentations:

Group/organized presentations with more than one (1) speaker will be limited to
nine (9) minutes at the Chairman’s discretion. The organizer of the presentation
will automatically receive the first three (3) minutes, with the remaining six (6)
minutes relinquished by other speakers, as requested by them on a completed
“Request to Speak” form, and clearly indicated at the front bottom of the form.

Addressing the Board & Acknowledgement by Chairman:

The Chairman will determine what order the speakers will address the Board, and
will call on all speakers in pairs. The first speaker should immediately step to the
podium and begin addressing the Board. The second speaker should take up a
position in one of the chamber aisles in order to quickly step up to the podium
after the preceding speaker. This is to afford an efficient and timely Board
meeting, giving all attendees the opportunity to make their case. Speakers are
prohibited from making personal attacks, and/or using coarse, crude, profane or
vulgar language while speaking to the Board members, staff, the general public
~ and/or meeting participants. Such behavior, at the discretion of the Board
Chairman may result in removal from the Board Chambers by Sheriff Deputies.




Riverside County Board of Supervisors \V
Request to Speak

Submit request to Clerk of E»ard (right of podium),

Speakers are entitled to thre e (3) minutes, subject
Board Rules listed on the re: erse side of this form.

SPEAKER’S NAME:_ O VAR

Address:
(only if follow-up mail response requested)

City: Zip:

Phone #:

Date: '\1\\ & Agenda #_“1. >~
8452

PLEASE STATE YOUR POSITION BELOW:

Position on “"Regular” (non-appealed) Agenda Item:

Support __Oppose Neutral

Note: If you are here for ar agenda item that is filed
for “"Appeal”, please state se yarately your position on
the appeal below:

Support Neutral

I give my 3 minutes to:

\l‘




BOARD RULES

Requests to Address Board on “Agenda” Items:

You may request to be heard on a published agenda item. Requests to be
heard must be submitted to the Clerk of the Board before the scheduled
meeting time,

Requests to Address Board on items that are "NOT"” on the
Agenda:

Notwithstanding .any other provisions of .these rules, member of the public shall
have the right to address the Board ‘during the mid-morning "Oral
Communications” segment of the published agenda. Said purpose for address
must pertain to issues which are under the direct jurisdiction of the Board of
Supervisors. YOUR TIME WILL BE LIMITED TO THREE (3) MINUTES.

Power Point Presentations/Printed Material:

Speakers who intend to conduct a formalized Power Point presentation or provide
printed material must notify the Clerk of the Board’s Office by 12 noon on the
Monday preceding the Tuesday Board meeting, insuring that the Clerk’s Office has
sufficient copies of all printed materials and at least one (1) copy of the Power
Point CD. Copies of printed material given to the Clerk (by Monday noon deadline)
will be provided to each Supervisor. If you have the need to use the overhead
“Elmo” projector at the Board meeting, please insure your material is clear and
with proper contrast, notifying_ the Clerk well ahead of the meeting, of your intent
to use the Elmo.

Individual Speaker Limits:

Individual speakers are limited to a maximum of three (3) minutes.
Please step up to the podium when the Chairman calls your name and begin
speaking immediately. . Pull the microphone to your mouth so that the Board,
audience, and audio recording system hear you clearly. Once you start speaking,
the “green” podium light will light. The “yellow” light will come on when you have
one (1) minute remaining. When you have 30 seconds remaining, the “yellow”
light will begin flash, indicating you must quickly wrap up your comments. Your
time is up when the “red” light flashes. The Chairman adheres to a strict three
(3) minutes per speaker. Note: If you intend to give your time to a
“Group/Organized Presentation”, please state so clearly at the very
bottom of the reverse side of this form.

Group/Organized Presentations:

Group/organized presentations with more than one (1) speaker will be limited to
nine (9) minutes at the Chairman’s discretion. The organizer of the presentation
will automatically receive the first three (3) minutes, with the remaining six (6)
minutes relinquished by other speakers, as. requested by them on a completed
“Request to Speak” form, and clearly indicated at the front bottom of the form.

Addressing the Board & Acknowledgement by Chairman:

The Chairman will determine what order the speakers will address the Board, and
will call on all speakers in pairs. The first speaker should immediately step to the
podium and begin addressing the Board. The second speaker should take up a
position in one of the chamber aisles in order to quickly step up to the podium
after the preceding speaker. This is to afford an efficient and timely Board
meeting, giving all attendees the opportunity to make their case. Speakers are
prohibited from making personal attacks, and/or using coarse, crude, profane or
vulgar language while speaking to the Board members, staff, the general public
and/or meeting participants. Such behavior, at the discretion of the Board
Chairman may result in removal from the Board Chambers by Sheriff Deputies.




Riverside County Board of Supervisors
Request to Speak

K

Submit request to Clerk of E»ard (right of podium),
Speakers are entitled to thre 2 (3) minutes, subject
Board Rules listed on the re: erse side of this form.

N
SPEAKER’S NAME:\ T

Address:
(only if follow-up mail response requested)

City: Zip:

Phone #:

Date:_\_ﬂ\_‘\l@_ Agenda #__q_lf__—

PLEASE STATE YOUR POSITION BELOW: 5
Position on “Regular” (non-appealed) Agenda ‘Item:

Oppose ___ Neutral

Note: If you are here for ai agenda item that is filed
for “Appeal”, please state se rarately your position on
the appeal below:

Support Neutral

I give my 3 minutes to:




BOARD RULES

Requests to Address Board on “"Agenda” Items:

You may request to be heard on a published agenda item. Requests to be
heard must be submitted to the Clerk of the Board before the scheduled
meeting time.

Requests to Address Board on items that are "NOT” on the
Agenda:

Notwithstanding any other provisions of these rules, member of the public shall
have the right to address the Board during the mid-morning ™“Oral
Communications” segment of the published agenda. Said purpose for address
must pertain to issues which are under the direct jurisdiction of the Board of
Supervisors. YOUR TIME WILL BE LIMITED TO THREE (3) MINUTES.

Power Point Presentations/Printed Material:

Speakers who intend to conduct a formalized Power Point presentation or provide
printed material must notify the Clerk of the Board’s Office by 12 noon on the
Monday preceding the Tuesday Board meeting, insuring that the Clerk’s Office has
sufficient copies of all printed materials and at least one (1) copy of the Power
Point CD. Copies of printed material given to the Clerk (by Monday noon deadline)
will be provided to each Supervisor. If you have the need to use the overhead
“Elmo” projector at the Board meeting, please insure your material is clear and
with proper contrast, notifying the Clerk well ahead of the meeting, of your intent
to use the Eimo.

Individual Speaker Limits:

Individual speakers are limited to a maximum of three (3) minutes.
Please step up to the podium when the Chairman calls your name and begin
speakmg immedjately. . Pull the microphone to your mouth so that the Board,
audlence, and audio recording system hear you clearly. Once you start speaking,
the “green” podium light will light. The “yellow” light will come on when you have
one (1) minute remaining. When you have 30 seconds remaining, the “yellow”
light will begin flash, indicating you must quickly wrap up your comments. Your
time is up when the “red” light flashes. The Chairman adheres to a strict three
(3) minutes per speaker. Note: If you intend to give your time to a
“Group/Organized Presentation”, please state so clearly at the very
bottom of the reverse side of this form.

Group/Organized Presentations:

Group/organized presentations with more than one (1) speaker will be Ilmnted to
nine (9) minutes at the Chairman’s discretion. The organizer of the presentatlon
will automatically receive the first three (3) minutes, with the remaining six (6)
minutes relinquished by other speakers, as requested by them on a completed
“Request to Speak” form, and clearly indicated at the front bottom of the form.

Addressing the Board & Acknowledgement by Chairman:

The Chairman will determine what order the speakers will address the Board, and
will call on all speakers in pairs. The first speaker should immediately step to the
podium and begin addressing the Board. The second speaker should take up a
position in one of the chamber aisles in order to quickly step up to the podium
after the preceding speaker. This is to afford an efficient and timely Board
meeting, giving all attendees the opportunity to make their case. Speakers are
prohibited from making personal attacks, and/or using coarse, crude, profane or
vulgar language while speaking to the Board members, staff, the general public
and/or meeting participants. Such behavior, at the discretion of the Board
Chairman may result in removal from the Board Chambers by Sheriff Deputies.




Riverside County Board of Supervisors
Request to Speak

Submit request to Clerk of Byard (right of podium),
Speakers are entitled to thre 2 (3) minutes, subject
Board Rules listed on the re: ersg side of this form.

SPEAKER’S NAME: K JNOL F/ /

Address:
(only if follow-up mail response requested)

City: Zip:

Phone #:

Date: /9“ Qﬁ/ Agenda # q 2:
PLEASE STATE YOUR POSITION BELOW:

Position on “"Regular” (non-appealed) Agenda Item:

Support 2§ Oppose Neutral

Note: If you are here for ai agenda item that is filed
for “Appeal”, please state se »arately your position on
the appeal below:

Support x Oppose Neutral

I give my 3 minutes to:




BOARD RULES

Requests to Address Board on “Agenda” Items:

You may request to be heard on a published agenda item. Requests to be
heard must be submitted to the Clerk of the Board before the scheduled
meeting time.

Requests to Address Board on items that are "NOT"” on the
Agenda:

Notwithstanding any other provisions of these rules, member of the public shall
have the right to address the Board during the mid-morning “Oral
Communications” segment of the published agenda. Said purpose for address
must pertain to issues which are under the direct jurisdiction of the Board of
Supervisors. YOUR TIME WILL BE LIMITED TO THREE (3) MINUTES.

Power Point Presentations/Printed Material:

Speakers who intend to conduct a formalized Power Point presentation or provide
printed material must notify the Clerk of the Board’s Office by 12 noon on the
Monday preceding the Tuesday Board meeting, insuring that the Clerk’s Office has
sufficient copies of all printed materials and at least one (1) copy of the Power
Point CD. Copies of printed material given to the Clerk (by Monday noon deadline)
will be provided to each Supervisor. If you have the need to use the overhead
“Elmo” projector at the Board meeting, please insure your material is clear and
with proper contrast, notifying the Clerk well ahead of the meeting, of your intent
to use the Elmo.

Individual Speaker Limits:

Individual speakers are limited to a maximum of three (3) minutes.
Please step up to the podium when the Chairman calls your name and begin
speaking immediately.  Pull the microphone to your mouth so that the Board,
audience, and audio recording system hear you clearly. Once you start speaking,
the “green” podium light will light. The “yellow” light will come on when you have
one (1) minute remaining. When you have 30 seconds remaining, the “yellow”
light will begin flash, indicating you must quickly wrap up your comments. Your
time is up when the “red” light flashes. The Chairman adheres to a strict three
(3) minutes per speaker. Note: If you intend to give your time to a
“Group/Organized Presentation”, please state so clearly at the very
bottom of the reverse side of this form.

Group/Organized Presentations:

Group/organized presentations with more than one (1) speaker will be limited to
nine (9) minutes at the Chairman’s discretion. The organizer of the presentation
will automatically receive the first three (3) minutes, with the remaining six (6)
minutes relinquished by other speakers, as requested by them on a completed
“Request to Speak” form, and clearly indicated at the front bottom of the form.

Addressing the Board & Acknowledgement by Chairman:

The Chairman will determine what order the speakers will address the Board, and
will call on all speakers in pairs. The first speaker should immediately step to the
podium and begin addressing the Board. The second speaker should take up a
position in one of the chamber aisles in order to quickly step up to the podium
after the preceding speaker. This is to afford an efficient and timely Board
meeting, giving all attendees the opportunity to make their case. Speakers are
prohibited from making personal attacks, and/or using coarse, crude, profane or
vulgar language while speaking to the Board members, staff, the general public
and/or meeting participants. Such behavior, at the discretion of the Board
Chairman may result in removal from the Board Chambers by Sheriff Deputies.




Riverside County Board of Supervisors
Request to Speak

Submit request to Clerk of E»ard (right of podium),
Speakers are entitled to thrc e (3) minutes, subject
Board Rules listed on the re  erse side of this form.

SPEAKER’'S NAME: Aﬁ [hia éﬁ (Yi 2dhi

Date: ZaZZLZZé, Agenda #

PLEASE STATE YOUR POSITION BELOW:
Position on “"Regular” (non-appealed) Agenda Item:

Support X Oppose 4 A Neutral

Note: If you are here for ar: agenda item that is filed
for “"Appeal”, please state se >arately your position on
the appeal below:

Support Neutral

I give my 3 minutes to:




BOARD RULES

Requests to Address Board on “Agenda” Items:

You may request to be heard on a published agenda item. Requests to be
heard must be submitted to the Clerk of the Board before the scheduled
meeting time.

Requests to Address Board on items that are "NOT"” on the
Agenda:

Notwithstanding any other provisions of these rules, member of the public shall
have the right to address the Board during the mid-morning “Oral
Communications” segment of the published agenda. Said purpose for address
must pertain to issues which are under the direct jurisdiction of the Board of
Supervisors. YOUR TIME WILL BE LIMITED TO THREE (3) MINUTES.

Power Point Presentations/Printed Material:

Speakers who intend to conduct a formalized Power Point presentation or provide
printed material must notify the Clerk of the Board’s Office by 12 noon on the
Monday preceding the Tuesday Board meeting, insuring that the Clerk’s Office has
sufficient copies of all printed materials and at least one (1) copy of the Power
Point CD. Copies of printed material given to the Clerk (by Monday noon deadiine)
will be provided to each Supervisor. If you have the need to use the overhead
“Elmo” projector at the Board meeting, please insure your material is clear and
with proper contrast, notifying the Clerk well ahead of the meeting, of your intent
to use the Elmo.

Individual Speaker Limits:

Individual speakers are limited to a maximum of three (3) minutes.
Please step up to the podium when the Chairman calls your name and begin
speaking immediately.  Pull the microphone to your mouth so that the Board,
audience, and audio recording system hear you clearly. Once you start speaking,
the “green” podium light will light. The “yellow” light will come on when you have
one (1) minute remaining. When you have 30 seconds remaining, the “yeliow”
light will begin flash, indicating you must quickly wrap up your comments. Your
time is up when the “red” light flashes. The Chairman adheres to a strict three
(3) minutes per speaker. Note: If you intend to give your time to a
“Group/Organized Presentation”, please state so clearly at the very
bottom of the reverse side of this form.

Group/Organized Presentations:

Group/organized presentations with more than one (1) speaker will be limited to
nine (9) minutes at the Chairman’s discretion. The organizer of the presentation
will automatically receive the first three (3) minutes, with the remaining six (6)
minutes relinquished by other speakers, as requested by them on a completed
“Request to Speak” form, and clearly indicated at the front bottom of the form.

Addressing the Board & Acknowledgement by Chairman:

The Chairman will determine what order the speakers will address the Board, and
will call on all speakers in pairs. The first speaker should immediately step to the
podium and begin addressing the Board. The second speaker should take up a
position in one of the chamber aisles in order to quickly step up to the podium
after the preceding speaker. This is to afford an efficient and timely Board
meeting, giving all attendees the opportunity to make their case. Speakers are
prohibited from making personal attacks, and/or using coarse, crude, profane or
vulgar language while speaking to the Board members, staff, the general public
and/or meeting participants. Such behavior, at the discretion of the Board
Chairman may result in removal from the Board Chambers by Sheriff Deputies.




Riverside County Board of Supervisors
Request to Speak

Submit request to Clerk of BEyard (right of podium),
Speakers are entitled to thre 2 (3) minutes, subject
Board Rules listed on the re» erse side of this form.

SPEAKER'S NaMe:__V LETD)]

Address:
(only if follow-up mail response requested)

City: Zip:

Phone #:

Date: /a? |- 21,{5 > Agenda # Z ‘ 2 Z

PLEASE STATE YOUR POSITION BELOW:

Position on “"Regular” (non-appealed) Agenda Item:
Support / Oppose Neutral

Note: If you are here for ar agenda item that is filed

for “"Appeal”, please state se rarately your position on
the appeal below:

Support V Oppose Neutral

I give my 3 minutes to:




BOARD RULES

Requests to Address Board on “"Agenda” Items:

You may request to be heard on a published agenda item. Requests to be
heard must be submitted to the Clerk of the Board before the scheduled
meeting time.

Requests to Address Board on items that are “NOT"” on the
Agenda:

Notwithstanding any other provisions of these rules, member of the public shall
have the right to address the Board during the mid-morning “Oral
Communications” segment of the published agenda. Said purpose for address
must pertain to issues which are under the direct jurisdiction of the Board of
Supervisors. YOUR TIME WILL BE LIMITED TO THREE (3) MINUTES.

Power Point Presentations/Printed Material:

Speakers who intend to conduct a formalized Power Point presentation or provide
printed material must notify the Clerk of the Board’s Office by 12 noon on the
Monday preceding the Tuesday Board meeting, insuring that the Clerk’s Office has
sufficient copies of all printed materials and at least one (1) copy of the Power
Point CD. Copies of printed material given to the Clerk (by Monday noon deadline)
will be provided to each Supervisor. If you have the need to use the overhead
“Elmo” projector at the Board meeting, please insure your material is clear and
with proper contrast, notifying the Clerk well ahead of the meeting, of your intent
to use the Eimo.

Individual Speaker Limits:

Individual speakers are limited to a maximum of three (3) minutes.
Please step up to the podium when the Chairman calls your name and begin
speaking immediately.  Pull the microphone to your mouth so that the Board,
audience, and audio recording system hear you clearly. Once you start speaking,
the “green” podium light will light. The “yellow” light will come on when you have
one (1) minute remaining. When you have 30 seconds remaining, the “yellow”
light will begin flash, indicating you must quickly wrap up your comments. Your
time is up when the “red” light flashes. The Chairman adheres to a strict three
(3) minutes per speaker. Note: If you intend to give your time to a
“Group/Organized Presentation”, please state so clearly at the very
bottom of the reverse side of this form.

Group/Organized Presentations:

Group/organized presentations with more than one (1) speaker will be limited to
nine (9) minutes at the Chairman’s discretion. The organizer of the presentation
will automatically receive the first three (3) minutes, with the remaining six (6)
minutes relinquished by other speakers, as requested by them on a completed
“Request to Speak” form, and clearly indicated at the front bottom of the form.

Addressing the Board & Acknowledgement by Chairman:

The Chairman will determine what order the speakers will address the Board, and
will call on all speakers in pairs. The first speaker should immediately step to the
podium and begin addressing the Board. The second speaker should take up a
position in one of the chamber aisles in order to quickly step up to the podium
after the preceding speaker. This is to afford an efficient and timely Board
meeting, giving all attendees the opportunity to make their case. Speakers are
prohibited from making personal attacks, and/or using coarse, crude, profane or
vulgar language while speaking to the Board members, staff, the general public
and/or meeting participants. Such behavior, at the discretion of the Board
Chairman may result in removal from the Board Chambers by Sheriff Deputies.




MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

19.2
(MT 9231)

On motion of Supervisor Perez, seconded by Supervisor Spiegel and duly
carried by unanimous vote, IT WAS ORDERED that the recommendation from Human
Resources regarding the Public Hearing in accordance with Government Code 3505.7
regarding the status of impasse between the Laborer’s International Union of North
America, Local 777 and the County of Riverside, and the County's Last, Best, and Final
Offer for a successor Memorandum of Understanding (MOU) from the 2012-2016 MOU.
All Districts, is continued to Tuesday, March 26, 2019 at 9:00 a.m. or as soon as
possible thereafter.

Roll Cal:

Ayes: Jeffries, Spiegel, Washington, Perez and Hewitt
Nays: None

Absent: None

| hereby certify that the foregoing is a full true, and correct copy of an order made and
entered on _ March 19, 2019 of Supervisors Minutes.

WITNESS my hand and the seal of the Board of Supervisors
Dated: March 19, 2019
Kecia Harper, Clerk of the Board of Supervisors; in

(seal) - and far the Cqunty, pf Riverside, State of California.

Deputy

AGENDA NO.
19.2

xc: HR,, CQB



SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM
19.2
(ID # 9231)

MEETING DATE:
Tuesday, March 19, 2019
FROM : HUMAN RESOURCES:

SUBJECT: HUMAN RESOURCES: Public Hearing in accordance with Government Code
3505.7 regarding the status of impasse between the Laborer’s International
Union of North America, Local 777 and the County of Riverside, and the County's
Last, Best, and Final Offer for a successor Memorandum of Understanding
(MOU) from the 2012-2016 MOU. All Districts. [$0] (Continued from February
26,2019, Item #19.1, MT #9054, Public Hearing was held and ltem was closed
following testimony from the parties) (Continued to March 26, 2019).

RECOMMENDED MOTION: That the Board of Supervisors:

1. Receive and file the attached advisory recommendations of the Fact Finding Panel
members.

2. Hear from representatives of the Laborer's International Union of North America, the
County of Riverside, and any other interested parties.

ACTION:Policy

Bren lenchs, Assistant uman Reseurces Direclor /1372019

MINUTES OF THE BOARD OF SUPERVISORS

Page 1 of 3 D# 9231 | 19.2



SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

COST $ 0 $ 0 $0 $0
NET COUNTY COST $ 0 $ 0 $0 $0

j : N
SOURCE OF FUNDS: N/A Budget Adjustment 0

For Fiscal Year: 18/19

C.E.O. RECOMMENDATION: Approve

BACKGROUND:

Summary

Laborer's International Union of North America, Local 777 (LIUNA), which represents
approximately 7,200 employees, asked to open negotiations for a new Memorandum of
Understanding (MOU) in approximately September 2016 and 9 bargaining sessions were held
between October 2016 and August 2017. On August 31, 2017, the County declared impasse
after the parties were unable to reach an agreement for a successor MOU. Subsequently, the
parties attended factfinding and the County and LIUNA were unable to reach a tentative
agreement and the parties remained at impasse.

On May 29, 2018, in accordance with Government Code 3505.5, the fact finding committee
submitted findings of fact and recommended terms of settlement (the fact finding report) to the
parties. The findings of fact and recommended terms of settlement (the fact finding report) is
attached for your review. Also attached for your review, is the County and Union’s response to
the fact finding report, which includes dissents and recommendations.

Pursuant to Government Code 3505.7, after any applicable fact finding procedures have been
exhausted, but no earlier than 10 days after the factfinders' written findings of fact and
recommended terms of settlement have been submitted to the parties, a public agency that is
not required to proceed to interest arbitration may, after holding a public hearing regarding the
impasse, implement its last, best and final offer, but shall not implement a memorandum of
understanding.

The matter before the Board today is to hold the public hearing in accordance with Government
Code 3505.7

Impact on Residents and Businesses
There is no impact on residents or businesses.

ATTACHMENTS:

Attachment A. Fact Finding Report and Recommendations dated May 10, 2018
Attachment B. County’s response to the Fact Finding Report

Page 2 of 3 ID#9231 19.2



SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Attachment C. Union’s response to the Fact Finding Report

los Santos 3/13/2019 Greg f' D ectorCounty Counsel 3/13/2019

F

&D

Page 3 of 3 ID#9231 1 9.2



MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

19.1
(MT 9054)

On motion of Supervisor Spiegel, seconded by Supervisor Hewitt and duly
carried by unanimous vote, IT WAS ORDERED that the recommendation from Human
Resources regarding the Public Hearing in accordance with Government Code 3505.7
regarding the status of impasse between the Laborer’s International Union of North
America, Local 777 and the County of Riverside, and the County's Last, Best, and Final
Offer for a successor Memorandum of Understanding (MOU) from the 2012-2016 MOU.
All Districts, (Continued from January 29,2019, Item #19.6, MT #9006, Public Hearing
was held and Item was closed following testimony from the parties), is continued to
Tuesday, March 19, 2019 at 9:00 a.m. or as soon as possible thereafter.

Roll Call:

Ayes: Jeffries, Spiegel, Washington, Perez and Hewitt
Nays: None

Absent: None

| hereby certify that the foregoing is a full true, and correct copy of an order made and
entered on _ February 26, 2019 of Supervisors Minutes.

WITNESS my hand and the seal of the Board of Supervisors
Dated: February 26, 2019
Kecia Harper, Clerk of the Board of Supervisors, in

(seal) and foy the County of Riverside, State of California.

By: A ‘,‘/\Jf A/\' Deputy

AGENDA NO.
19.1 '

xc: HR, COB/




SUBMITTAL TO THE BOARD OF SUPERVISORS

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA ITEM

19.1
(ID # 9054)

MEETING DATE:
Tuesday, February 26, 2019

FROM : HUMAN RESOURCES:

SUBJECT: HUMAN RESOURCES: Public Hearing in accordance with Government Code
3505.7 regarding the status of impasse between the Laborer's International
Union of North America, Local 777 and the County of Riverside, and the County's
Last, Best, and Final Offer for a successor Memorandum of Understanding
(MOU) from the 2012-2016 MOU. All Districts. [$0] (Continued from January
29,2019, Item #19.6, MT #9006, Public Hearing was held and ltem was closed
following testimony from the parties) (Continue to March 19, 2019)

RECOMMENDED MOTION: That the Board of Supervisors:
1. Receive and file the attached advisory recommendations of the Fact Finding Panel
members.
2. Hear from representatives of the Laborer's International Union of North America, the
County of Riverside, and any other interested parties.

ACTION:Policy

re iedenchs, Assistant C| uman Resources Direclor 257201

MINUTES OF THE BOARD OF SUPERVISORS

Page10of3 - ID# 9054 1 91




SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

COST $ 0 $ 0 $0 $0

NET COUNTY COST $ O $ 0 $0 $0
j t: N
SOURCE OF FUNDS: N/A Budget Adjustmen °

For Fiscal Year: 18/19

C.E.O. RECOMMENDATION: Approve

BACKGROUND:

Summary

Laborer's International Union of North America, Local 777 (LIUNA), which represents
approximately 7,200 employees, asked to open negotiations for a new Memorandum of
Understanding (MOU) in approximately September 2016 and 9 bargaining sessions were held
between October 2016 and August 2017. On August 31, 2017, the County declared impasse
after the parties were unable to reach an agreement for a successor MOU. Subsequently, the
parties attended factfinding and the County and LIUNA were unable to reach a tentative
agreement and the parties remained at impasse.

On May 29, 2018, in accordance with Government Code 3505.5, the fact finding committee
submitted findings of fact and recommended terms of settlement (the fact finding report) to the
parties. The findings of fact and recommended terms of settlement (the fact finding report) is
attached for your review. Also attached for your review, is the County and Union’s response to
the fact finding report, which includes dissents and recommendations.

Pursuant to Government Code 3505.7, after any applicable fact finding procedures have been
exhausted, but no earlier than 10 days after the factfinders' written findings of fact and
recommended terms of settlement have been submitted to the parties, a public agency that is
not required to proceed to interest arbitration may, after holding a public hearing regarding the
impasse, implement its last, best and final offer, but shall not implement a memorandum of
understanding.

The matter before the Board today is to hold the public hearing in accordance with Government
Code 3505.7

Impact on Residents and Businesses
There is no impact on residents or businesses.

ATTACHMENTS:

Attachment A. Fact Finding Report and Recommendations dated May 10, 2018
Attachment B. County’s response to the Fact Finding Report

Page 2 of 3 ID#9054 1 9-1




SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Attachment C. Union’s response to the Fact Finding Report

,;.‘

ekl Lia Lo/

Dglos bantos 2/20/2019 Greg /;( reStor County Counsel 21512019
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MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

19.6
(MT 9006)

On motion of Supervisor Hewitt, seconded by Supervisor Perez and duly carried
by unanimous vote, IT WAS ORDERED that the recommendation from Human
Resources regarding the Public Hearing in accordance with Government Code 3505.7
regarding the status of impasse between the Laborer’s International Union of North
America, Local 777 and the County of Riverside, and the County's Last, Best, and Final
Offer for a successor Memorandum of Understanding (MOU) from the 2012-2016 MOU.
All Districts, (Continued from December 11, 2018, ltem #9.2, MT #8452, Public Hearing
was held and Item was closed following testimony from the parties), is continued to
Tuesday, February 26, 2019 at 9:00 a.m. or as soon as possible thereafter.

Roll Call:

Ayes: Jeffries, Spiegel, Washington, Perez and Hewitt
Nays: None

Absent: None

| hereby certify that the foregoing is a full true, and correct copy of an order made and
entered on _ January 29, 2019 of Supervisors Minutes.

WITNESS my hand and the seal of the Board of Supervisors
Dated: January 29, 2019
Kecia Harper, Clerk of the Board of Supervisors, in

(seal) and fo[ the County of Rivergide, State of California.
AMW Deputy

V) AGENDA NO.

19.6
xc: H.R., C?é




SUBMITTAL TO THE BOARD OF SUPERVISORS

ITEM
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

19.6
(ID # 9006)

MEETING DATE:
Tuesday, January 29, 2019

FROM : HUMAN RESOURCES:

SUBJECT: HUMAN RESOURCES: Public Hearing in accordance with Government Code
3505.7 regarding the status of impasse between the Laborer’s International
Union of North America, Local 777 and the County of Riverside, and the County's
Last, Best, and Final Offer for a successor Memorandum of Understanding
(MOU) from the 2012-2016 MOU. All Districts. [$0] (Continued from December
11, 2018, Item #9.2, MT #8452, Public Hearing was held and ltem was closed
following testimony from the parties)

RECOMMENDED MOTION: That the Board of Supervisors:
1. Receive and file the attached advisory recommendations of the Fact Finding Panel
members.
2. Hear from representatives of the Laborer's International Union of North America, the
County of Riverside, and any other interested parties.

ACTION: Policy

A ol £ AL A i Sy S
Brenda Diedenchs, Assistant CED / Human Resources Director 1/2312019

MINUTES OF THE BOARD OF SUPERVISORS

Page 1 of 3 ' ID# 9006 | 19.6



SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

$0

cosT ‘ $ 0 $ 0 ' $0

NET COUNTY COST $ 0 $ 0 $0 $0
SOURCE OF FUNDS: N/A Budget Adjustment: No

For Fiscal Year: 18/19

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary
-Laborer's International Union of North America, Local 777 (LIUNA), which represents
approximately 7,200 employees, asked to open negotiations for a new Memorandum of
Understanding (MOU) in approximately September 2016 and 9 bargaining sessions were held
between October 2016 and August 2017. On August 31, 2017, the County declared impasse
after the parties were unable to reach an agreement for a successor MOU. Subsequently, the
parties attended factfinding and the County and LIUNA were unable to reach a tentative
' agreement and the parties remained at impasse.

On May 29, 2018, in accordance with Government Code 3505.5, the fact finding committee
submitted findings of fact and recommended terms of settlement (the fact finding report) to the
parties. The findings of fact and recommended terms of settlement (the fact finding report) is
attached for your review. Also attached for your review, is the County and Union’s response to
the fact finding report, which includes dissents and recommendations.

Pursuant to Government Code 3505.7, after any applicable fact finding procedures have been
exhausted, but no earlier than 10 days after the factfinders' written findings of fact and
recommended terms of settlement have been submitted to the parties, a public agency that is
not required to proceed to interest arbitration may, after holding a public hearing regarding the
impasse, implement its last, best and final offer, but shall not implement a memorandum of
understanding. '

The matter before the Board today is to hold the public hearing in accordance with Government
Code 3505.7

Impact on Residents and Businesses
There is no impact on residents or businesses.

ATTACHMENTS:

Attachment A. Fact Finding Report and Recommendations dated May 10, 2018
Attachment B. County’s response to the Fact Finding Report

Page 2 of 3 ID#9006 | 1 9.6



SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Attachment C. Union’s response to the Fact Finding Report

ex Gann 1/24/2019 GregW Pn?y{os Diregtor County Counsel 1/24/2019

Page 3 of 3 ID#9006 1 9.6



MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

9.2
(MT 8452) :

9:00 a.m. being the time set for public hearing on the recommendation from
Human Resources regarding Public Hearing in accordance with Government Code
3505.7 regarding the status of impasse between the Laborer’s International Union of
North America, Local 777 and the County of Riverside, and the County's Last, Best,
and Final Offer for a successor Memorandum of Understanding (MOU) from the 2012-
2016 MOU, Al Districts.

On motion of Supervisor Washingfon, seconded by Supervisor Ashley and duly
carried by unanimous vote, IT WAS ORDERED that the above matter is continued to
Tuesday, January 29, 2019 at 9:00 a.m. or as soon as possible thereafter.

Roll Call:

Ayes: ~ Jeffries, Tavaglione, Washington, Perez and Ashley
Nays: None

Absent: None

Brenda Diederichs, Human Resources Director and Bret Ehman, County Legal
Representative for employee relations presented the matter.

The following people spoke on the matter:
Victor M. Gordo

John Loribardo

Adam Kirk

Jennifer Desatoff

Maria Orchoa Flynn

Anton DeGusman

| hereby certify that the foregoing is a full true, and correct copy of an order made and
entered on December 11, 2018 of Supervisors Minutes.

WITNESS my hand and the seal of the Board of Supervisors
Dated: December 11, 2018 _ _
Kecia Harper-lhem, Clerk of the Board of Supervisors, in

(seal) and fof the County of Riverside, State of California.
/ J jf
By: s, w/( ) , Deputy
AGENDA NO.

9.2

xc: HR, CC)B/



SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

MEETING DATE:
Tuesday, December 11, 2018

FROM : HUMAN RESOURCES:

SUBJECT: HUMAN RESOURCES: Public Hearing in accordance with Government Code
3505.7 regarding the status of impasse between the Laborer's International
Union of North America, Local 777 and the County of Riverside, and the County's
Last, Best, and Final Offer for a successor Memorandum of Understanding
(MOU) from the 2012-2016 MOU. All Districts. [$0]

RECOMMENDED MOTION: That the Board of Supervisors:
1. Receive and file the attached advisory recommendations of the Fact Finding Panel
members.
2. Hear from representatives of the Laborer's International Union of North America, the
County of Riverside, and any other interested parties.

ACTION: Policy

MINUTES OF THE BOARD OF SUPERVISORS

Page 1 of 3 ID# 8452 92



SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

COST $ 0 $ 0 $0 $0

NET COUNTY COST $ 0 $ 0 $0 $0
SOURCE OF FUNDS: N/A Budget Adjustment:  No

For Fiscal Year: 18/19

C.E.O. RECOMMENDATION: Approve

BACKGROUND:

Summary

Laborer's International Union of North America, Local 777 (LIUNA), which represents
approximately 7,200 employees, asked to open negotiations for a new Memorandum of
Understanding (MOU) in approximately September 2016 and 9 bargaining sessions were held
between October 2016 and August 2017. On August 31, 2017, the County declared impasse
after the parties were unable to reach an agreement for a successor MOU. Subsequently, the
parties attended factfinding and the County and LIUNA were unable to reach a tentative
agreement and the parties remained at impasse.

On May 29, 2018, in accordance with Government Code 3505.5, the fact finding committee
submitted findings of fact and recommended terms of settlement (the fact finding report) to the
parties. The findings of fact and recommended terms of settlement (the fact finding report) is
attached for your review. Also attached for your review, is the County and Union’s response to
the fact finding report, which includes dissents and recommendations.

Pursuant to Government Code 3505.7, after any applicable fact finding procedures have been
exhausted, but no earlier than 10 days after the factfinders' written findings of fact and
recommended terms of settlement have been submitted to the parties, a public agency that is
not required to proceed to interest arbitration may, after holding a public hearing regarding the
impasse, implement its last, best and final offer, but shall not implement a memorandum of
understanding.

The matter before the Board today is to hold the public hearing in accordance with Government
Code 3505.7

Impact on Residents and Businesses
There is no impact on residents or businesses.

ATTACHMENTS:

Attachment A. Fact Finding Report and Recommendations dated May 10, 2018
Attachment B. County’s response to the Fact Finding Report

Page 2 of 3 ID#8452 9.2




SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Attachment C. Union’s response to the Fact Finding Report

.

12/3/2018  Greg . Pri7(os, DireCtor County Counsel 11/8/2018

D

Page 3 of 3 ID#8452 9.2



CALL (951) 368-9222
EMAIL legals@pe.com

PRODUCT SIZE : Apiount
e e i O]

PONumber
12/1/18 0011207316 PE Riverside 4 x48 Li 249.60

Invoice text: LIUNA

Placed by: Stephanie Cribbs BALANCE DUE

Legal Advertising Memo Invoice -249.60
ADVERTISER INFORMATION e

BILLING DATE ' BILLED ACCOUNT NUMBER ADVERTISER/CLIENT NUMBER. ADVERTISER/CLIENT NAME

12/01/2018 5209148 5209148 BOARD OF SUPERVISORS

SALESCONTACT INFORMATION

Nick Eller
951-368-9229

SoUTHERD PLEASE DETACH AND RETURN THIS PORTION WITH YOUR REMITTANCE
CHL} FU R !—“H ADVERTISER/CLIENT NAME

NEWS GROUP BOARD OF SUPERVISORS _

CCOUNT NUMBER ADVERTISERICLIENT NUMEER

THE PRESS-ENTERPRISE 5200148

TERMS OF PAYMENT
Legal Advertising Memo Invoice DUE UPON RECEIPT

BILLING DATE

12/01/2018
BALANGE DUE

BILLED ACCOUNT NUMBER
5209148

csrme—

ORDER NUMBER:

0011207316

Cadiies —BEMITTANCE ADDRESS -
BOARD OF SUPERVISORS CALIFORNIA NEWSPAPER PARTNERSHIP
'COUNTY OF R'IVERSIDE dba The Press-Enterprise
PO BOX 1147 PO Box 65210

RIVERSIDE, CA 92502 Colorado Springs, CO 80962-5210




THE PRESS-ENTERPRISE

1825 Chicago Ave, Suite 100
Riverside, CA 92507
951-684-1200
951-368-9018 FAX

PROOF OF PUBLICATION
(2010, 2015.5 C.C.P)

Publication(s): The Press-Enterprise

PROOF OF PUBLICATION OF

Ad Desc.: LIUNA/

1 am a citizen of the United States. | am over the age of eighteen years
and not a party to or interested in the above entitled matter. 1 am an
authorized representative of THE PRESS-ENTERPRISE, a newspaper in
general circulation, printed and published daily in the County of Riverside,
and which newspaper has been adjudicated a newspaper of general
circulation by the Superior Court of the County of Riverside, State of
California, under date of April 25, 1952, Case Number 54446, under date
of March 29, 1957, Case Number 65673, under date of August 25, 1995,
Case Number 267864, and.under date of September 16, 2013, Case
Number RIC 1309013; that the notice, of which the annexed is a printed
copy, has been published in said newspaper in accordance with the
instructions of the person(s) requesting publication, and not in any
supplement thereof on the following dates, to wit;

12/01/2018

| certify (or declare) under penalty of perjury that the foregoing is true
and correct.

Date: December 01 , 2018
At: Riverside, California

Legal Advertising Representative, The Press-Enterprise

BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE
PO BOX 1147

RIVERSIDE, CA 92502

Ad Number: 0011207316-01

P.O. Number:

Ad Copy:

NOTICE OF PUBLIC HEARING BEFORE THE BOARD OF SUPERVISORS OF
RIVERSIDE _COUNTY IN ACC
GARDING THE IMPASSE WHI R C

BETWEEN THE COUNTY OF RIVERSIDE AND T
TIONAL UNION OF NORTH AMERICA (LIUNA), LOCAL 777,

NOTICE IS HEREBY GIVEN that a-public hearing at which all interested persons will be
heard, will be held before the Board of Supervisors of Riverside County, Californig, on the 1st
Floor Board Chambers, County Administrative Center, Lemon Street, Riverside, on
Tuesday, December 11, 2018 at 9:30 A.M. or as soon as possible thereafter, This hearing
is quthorized by California Government Code section 3505.7 as the applicable mediation and
statutory fact finding procedures have been completed.

LABORERS [INTERNA-

LIUNA, which represents approximately 7,200 employees, asked fo open negotiations for a
new Memorandum of Understanding (MOU) September 2016 and 9 bargaining sessions were
held. The County declared impasse after the parties were unable to reach an agreement for a
successor MOU. Subsequently, the parties attended fact finding. The parfies were unable to
reach a fentative agreement at fact finding and the parties remain af impasse.

The County of Riverside Human Resources recommended that the Board of Supervisors re-
ceive and consider the final recommendations of the Fact Finding Panel and hear from rep-
resentatives of both the L.IUNA and the County of Riverside, and any other interested parties.

Any person wishing fo testify in support of or in opposition, may do so in writing between the
date of this notice and the public hearing, or may appear and be heard at the fime and place
noted above. All written comments received prior fo fhe public_hearing will be submitted to
the Board of Supervisors and the Board of Supervisors will consider such comments, in addi-
tion fo any oral testimony, before making a decision.

If you challenge the above item in court, you may be limifed to raising only those issues you
or someone else raised at the public hearing described in this notice.

Alternative formats avajlable upon request to individuals with disabilities. If you require
reasonable accommodation, please contact Clerk of the Board at (951) 955-1063, at least 72
hours prior to the hearing.

Please send all written correspondence to: Clerk of the Board, 4080 Lemon Street, 1st Floor,
Post Office Box 1147, Riverside, CA 92502-1147 or email cob@rivco.org

Dated: November 27, 2018 Kecia Harper-lhem, Clerk of the Board
By: Stephanie Cribbs, Board Assistant




OFFICE OF THE

CLERK OF THE BOARD OF SUPERVISORS KECIA HARPER-IHEM
1st FLOOR, COUNTY ADMINISTRATIVE CENTER Clerk of the Board of Supervisors
P.O. BOX 1147, 4080 LEMON STREET
RIVERSIDE, CA 92502-1147 KIMBERLY A. RECTOR
PHONE: (951) 955-1060  FAX: (951) 955-1071 Assistant Clerk of the Board

November 27, 2018

THE DESERT SUN
ATTN: LEGALS : :
P.O. BOX 2734 ‘ E-MAIL: legals@thedesertsun.com

PALM SPRINGS, CA 92263 TEL: (760) 322-2222
RE: NOTICE OF PUBLIC HEARING: LIUNA FACT FINDING-

To Whom It May Concern:

Attached is a copy for publication in your newspaper for One (1) Time on Saturday, December 1,
2018.

We require your affidavit of publication immediately upon completion of the last publication.
Your invoice must be submitted to this office, WITH TWO CLIPPINGS OF THE PUBLICATION.
NOTE: PLEASE COMPOSE THIS PUBLICATION INTO A SINGLE COLUMN FORMAT.

Thank you in advance for your assistance and expertise.

Sincerely,

Stephanie Cribbs
Board Assistant to:
KECIA HARPER-IHEM, CLERK OF THE BOARD



NOTICE OF PUBLIC HEARING BEFORE THE BOARD OF SUPERVISORS OF RIVERSIDE
COUNTY IN ACCORDANCE WITH GOVERNMENT CODE 3505.7, REGARDING THE IMPASSE
WHICH WAS REACHED IN LABOR NEGOTIATIONS BETWEEN THE COUNTY OF RIVERSIDE
AND THE LABORERS INTERNATIONAL UNION OF NORTH AMERICA (LIUNA), LOCAL 777.

NOTICE IS HEREBY GIVEN that a public hearing at which all interested persons will be heard, will be held
before the Board of Supervisors of Riverside County, California, on the 1% Floor Board Chambers, County
Administrative Center, 4080 Lemon Street, Riverside, on Tuesday, December 11, 2018 at 9:30 A.M. or as
soon as possible thereafter. This hearing is authorized by California Government Code section 3505.7 as the
applicable mediation and statutory fact finding procedures have been completed.

LIUNA, which represents approximately 7,200 employees, asked to open negotiations for a new
Memorandum of Understanding (MOU) September 2016 and 9 bargaining sessions were held. The County
declared impasse after the parties were unable to reach an agreement for a successor MOU. Subsequently, the

parties attended fact finding. The parties were unable to reach a tentative agreement at fact finding and the
parties remain at impasse.

The County of Riverside Human Resources recommended that the Board of Supervisors receive and consider
the final recommendations of the Fact Finding Panel and hear from representatives of both the LIUNA and
the County of Riverside, and any other interested parties.

Any person wishing to testify in support of or in opposition, may do so in writing between the date of this
notice and the public hearing, or may appear and be heard at the time and place noted above. All written
comments received prior to the public hearing will be submitted to the Board of Supervisors and the Board of
Supervisors will consider such comments, in addition to any oral testimony, before making a decision.

If you challenge the above item in court, you may be limited to raising only those issues you or someone else
raised at the public hearing described in this notice.

Alternative formats available upon request to individuals with disabilities. If you require reasonable
accommodation, please contact Clerk of the Board at (951) 955-1063, at least 72 hours prior to the hearing.

Please send all written correspondence to: Clerk of the Board, 4080 Lemon Street, 1st Floor, Post Office Box
1147, Riverside, CA 92502-1147 or email cob@riveo.org

Dated: November 27, 2018 Kecia Harper-Them, Clerk of the Board
By: Stephanie Cribbs, Board Assistant




OFFICE OF THE

CLERK OF THE BOARD OF SUPERVISORS KECIA HARPER-IHEM
1st FLOOR, COUNTY ADMINISTRATIVE CENTER ~ Clerk of the Board of Supervisors
P.O. BOX 1147, 4080 LEMON STREET
RIVERSIDE, CA 92502-1147 KIMBERLY A. RECTOR
PHONE: (951) 955-1060  FAX: (951) 955-1071 Assistant Clerk of the Board

November 27, 2018

THE PRESS ENTERPRISE

ATTN: LEGALS

P.O.BOX 792 E-MAIL: legals@pe.com
RIVERSIDE, CA 92501 TEL: (951) 368-9268

RE: NOTICE OF PUBLIC HEARING: LIUNA FACT FINDING

To Whom It May Concern:

Attached is a copy for publication in your newspaper for One (1) Time on Saturday, December 1,
2018.

We require your affidavit of publication immediately upon completion of the last publication.
Your invoice must be submitted to this office, WITH TWO CLIPPINGS OF THE PUBLICATION.

NOTE: PLEASE COMPOSE THIS PUBLICATION INTO A SINGLE COLUMN FORMAT.

Thank you in advance for your assistance and expertise.

Sincerely,

Stephanie Cribbs

Board Assistant to:
KECIA HARPER-IHEM, CLERK OF THE BOARD



NOTICE OF PUBLIC HEARING BEFORE THE BOARD OF SUPERVISORS OF RIVERSIDE
COUNTY IN ACCORDANCE WITH GOVERNMENT CODE 3505.7, REGARDING THE IMPASSE
WHICH WAS REACHED IN LABOR NEGOTIATIONS BETWEEN THE COUNTY OF RIVERSIDE
AND THE LABORERS INTERNATIONAL UNION OF NORTH AMERICA (LTUNA), LOCAL 777.

NOTICE IS HEREBY GIVEN that a public hearing at which all interested persons will be heard, will be held
before the Board of Supervisors of Riverside County, California, on the 1* Floor Board Chambers, County
Administrative Center, 4080 Lemon Street, Riverside, on Tuesday, December 11, 2018 at 9:30 A.M. or as
soon as possible thereafter. This hearing is authorized by California Government Code section 3505.7 as the
applicable mediation and statutory fact finding procedures have been completed.

LIUNA, which represents approximately 7,200 employees, asked to open negotiations for a new
Memorandum of Understanding (MOU) September 2016 and 9 bargaining sessions were held. The County
declared impasse after the parties were unable to reach an agreement for a successor MOU. Subsequently, the
parties attended fact finding. The parties were unable to reach a tentative agreement at fact finding and the
parties remain at impasse.

The County of Riverside Human Resources recommended that the Board of Supervisors receive and consider
the final recommendations of the Fact Finding Panel and hear from representatives of both the LTUNA and
the County of Riverside, and any other interested parties.

Any person wishing to testify in support of or in opposition, may do so in writing between the date of this
notice and the public hearing, or may appear and be heard at the time and place noted above. All written
comments received prior to the public hearing will be submitted to the Board of Supervisors and the Board of
Supervisors will consider such comments, in addition to any oral testimony, before making a decision.

If you challenge the above item in court, you may be limited to raising only those issues you or someone else
raised at the public hearing described in this notice. '

Alternative formats available | upon request to individuals with disabilities. If you require reasonable
accommodation, please contact Clerk of the Board at (951) 955-1063, at least 72 hours prior to the hearing.

Please send all written correspondence to: Clerk of the Board, 4080 Lemon Street, 1st Floor, Post Office Box
1147, Riverside, CA 92502-1147 or email cob@rivco.org

Dated: November 27, 2018 - Kecia Harper-Them, Clerk of the Board
By: Stephanie Cribbs, Board Assistant



o \. B
Barton, Karen . ‘\\b : Z,q/

From: Turner, Tammi

Sent: Thursday, November 8, 2018 12:16 PM
To: Barton, Karen

Cc: Cacho, Clorissa; BOYDD, April

Subject: RE: LIUNA Board Hearing

Attachments: Notice for Hearing-Posting 120418.docx
Hi Karen,

Attached is the notice that we would like published in the Desert Sun and Press Enterprise on December 1, 2018. By
law the notice needs to be published 10 days prior to the public hearing. The hearing is being held on December
11™. Once you receive confirmation from the newspapers, please forward me a copy for my records. Let me know if
you have any questions.

Thanks — Tammi

Towmwmi Turner, PHR

Principal Human Resources Analyst

Riverside County Human Resources, Employee & Labor Relations Division
Work: (951) 955-6279 {micro 56279)

Fax: (951) 955-9816

Mail Stop #: 1081

tliturner@rivco.org

From: Barton, Karen
Sent: Monday, November 05, 2018 3:33 PM
To: Turner, Tammi <TLTURNER@RIVCO.ORG>
Cc: Cacho, Clorissa <CCACHO@RIVCO.ORG>
Subject: RE: LIUNA Board Hearing

Hi Tammi,

I would need the information by November 16™ if it is going for December 4" and by November 26" if it is going by
December 11",

Best Wishes,

Karen Lynn Barton

Board Assistant

Clerk of the Board of Supervisors

4080 Lemon Street, 1% Floor, Room 127
Riverside, CA 92501

(951)955-1047 Fax (951)955-1071

Mail Stop #1010



kbarton@rivco.org

http.//rivcocob.ovg/

NOTICE: This communication is intended for the use of the individual or entity to which it is addressed and may contain

information that is privileged, confidential and exempt from disclosure under applicable law. If the reader of

this communication is not the intended recipient or the employee or agent resporisible for delivering

this communication to the intended recipient, you are hereby notified that any dissemination, distribution or copying of
this communication is strictly prohibited. If you have received this communication in error, please notify us immediately
by reply email or by telephone and immediately delete this communication and all its attachments.

From: Turner, Tammi

Sent: Monday, November 5, 2018 3:07 PM
To: Barton, Karen <KLBARTON@RIVCO.ORG>
Cc: Cacho, Clorissa <CCACHO®@RIVCO.ORG>
Subject: RE: LIUNA Board Hearing

Hi Karen,

| was off a day for the Dec. 4" posting, it would need to be posted Nov. 24

Tamwmi Turner, PHR

Principal Human Resources Analyst

Riverside County Human Resources, Employee & Labor Relations Division
Work: (951) 955-6279 (micro 56279)

Fax: (951) 955-9816

Mail Stop #: 1081

titurner@rivco.org

From: Turner, Tammi

Sent: Monday, November 05, 2018 3:03 PM
To: Barton, Karen <KLBARTON@RIVCO.ORG>
Cc: Cacho, Clorissa <CCACHO@RIVCO.ORG>
Subject: LIUNA Board Hearing

Hi Karen,

We have a Board action item coming up on either Dec. 4" or Dec. 11*. This action item will require the hearing notice
to be published 10 days prior to the hearing in the Press Enterprise and Desert Sun. Can you let me know when the
deadline dates would be for both Dec.4™ (posting Nov. 23™) and Dec. 11™ (posting Dec. 1%).

Thanks - Tammi



Tomuni Turner, PHR

Principal Human Resources Analyst

Riverside County Human Resources, Employee & Labor Relations Division
Work: (951) 955-6279 (micro 56279)

Fax: (951) 955-9816

Mail Stop #: 1081

titurner@rivco.org




NOTICE OF PUBLIC HEARING BEFORE THE BOARD OF SUPERVISORS OF RIVERSIDE
COUNTY IN ACCORDANCE WITH GOVERNMENT CODE 3505.7, REGARDING THE IMPASSE
WHICH WAS REACHED IN LABOR NEGOTIATIONS BETWEEN THE COUNTY OF RIVERSIDE
AND THE LABORERS INTERNATIONAL UNION OF NORTH AMERICA (LIUNA), LOCAL 777.

NOTICE IS HEREBY GIVEN that a public hearing at which all interested persons will be heard, will be held
before the Board of Supervisors of Riverside County, California, on the 1% Floor Board Chambers, County
Administrative Center, 4080 Lemon Street, Riverside, on Tuesday, December 11, 2018 at 9:00 A.M. or as

- soon as possible thereafter. This hearing is authorized by California Government Code section 3505.7 as the
applicable mediation and statutory fact finding procedures have been completed.

LIUNA, which represents approximately 7,200 employees, asked to open negotiations for a new
Memorandum of Understanding (MOU) September 2016 and 9 bargaining sessions were held. The County
declared impasse after the parties were unable to reach an agreement for a successor MOU. Subsequently, the
parties attended fact finding. The parties were unable to reach a tentative agreement at fact finding and the
parties remain at impasse.

The County of Riverside Human Resources recommended that the Board of Supervisors receive and consider
the final recommendations of the Fact Finding Panel and hear from representatives of both the LIUNA and
the County of Riverside, and any other interested parties.

Any person wishing to testify in support of or in opposition, may do so in writing between the date of this
notice and the public hearing, or may appear and be heard at the time and place noted above. All written
comments received prior to the public hearing will be submitted to the Board of Supervisors and the Board of
Supervisors will consider such comments, in addition to any oral testimony, before making a decision.

If you challenge the above item in court, you may be limited to raising only those issues you or someone else
raised at the public hearing described in this notice.

Alternative formats available upon request to individuals with disabilities. If you require rea;onable
accommodation, please contact Clerk of the Board at (951) 955-1063, at least 72 hours prior to the hearing.

Please send all written correspondence to: Clerk of the Board, 4080 Lemon Street, 1st Floor, Post Office Box
1147, Riverside, CA 92502-1147 or email cob@rivco.org

Dated: December 1, 2018 Kecia Harper-Them, Clerk of the Board
By:  Karen Barton, Board Assistant
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PO Box 23430

)
dl a rou Green Bay, W1 54305-3430
Tel: 760-778-4578 / Fax 760-778-4731

PART OF THE LUSA TODAY NETWORK Email: legals@thedesertsun.com

PROOF OF
PUBLICATION

STATE OF CALIFORNIA SS.
COUNTY OF RIVERSIDE

RIVERSIDE COUNTY-BOARD OF SUP.
4080 LEMON ST

RIVERSIDE CA 92501

I am over the age of 18 years old, a citizen of the
United States and not a party to, or have interest in
this matter. I hereby certify that the attache:’

NOTICE OF PUBLICHEARING BEFORETHE BOARD OF SUPERVISORSOF RIVER-
SIDE COUNTY IN ACCORDANCEWITH GOVERNMENT CODE 3505.7, REGARDINC
THE IMPASSE WHICH WAS REACHEDIN LABORNEGOTIATIONS BETWEENTHE
COUNTY OF RIVERSIDEAND THE LABORERSNTERNATIONALUNION OF NORTH
AMERICA (LIUNA), LOCAL 777.

NOTICE IS HEREBYGIVEN that a public hearing at which all interested persons
will be heard, will be held before the Board of Supervisors of Riverside County,
California, on the 1st Floor Board Chambers, County Administrative Center,
4080 Lemon Street, Riverside, on Tuesday, December 11, 2018 at 9:30 A.M. or as
soon as possible thereafter. This hearing is authorized by California
Government Code section 3505.7 asthe applicable mediation and statutory fact
finding procedures have been completed.

LIUNA, which represents approximately 7,200 employees, asked to open nego-
tiations for a new Memorandum of Understanding (MOU) September 2016 and
9 bargaining sessionswere held. The County declared impasse after the rties
were unable to reach an agreement for a successor MOU. Subsequently, the
parties attended fact finding. The parties were unable 1o reach a tentative
agreement at fact finding and the parties remain at impasse.

The County of Riverside Human Resources recommended that the Board of Su-
gervisors receive and consider the final recommendations of the Fact Finding

anel and hear from representatives of both the LIUNA and the County of Riv-
erside, and any other interested parties.

testify in support of or in _opﬁosition, may do so in writ-
of this notice and the public hearing, or may appear and
and place noted above. All written comments received

advertisement appeared in said newspaper (set W/) ring ‘i\'Niﬁ qusubmingd to the Board %f‘ Supervisors and
type not smaller than non pariel) in each and en '3 decision. er such comments, in addiion to any ora
issue of said newspaper and not in any supplem ove item in court, you ma bﬁ fimited to raising only

thereof on the followmg dates, to wit: 9 ;! eone else raised at the public hearing described in this

12/01/18

I acknowledge that [ am a principal clerk of the
printer of The Desert Sun, printed and published
weekly in the City of Palm Springs, County of
Riverside, State of California. The Desert Sun was
adjudicated a Newspaper of general circulation on
March 24, 1988 by the Superior Court of the
County of Riverside, State of California Case No.
191236.

I certify under penalty of perjury, under the laws of
the State of California, that the foregoing is true and
correct.. Executed on this 3rd of December 2018

in Green Bay, W1, County of Brown,

i Kz,
/ DECLARANT

Ad#:0003273296
P O :LIUNAPH
# of Affidavits :1

lable upon request to individuals with disabilities. If
accommodation, please contact Clerk of the Board at
hours prior to the hearing.

riease send all written correspondence to: Clerk of the Board, 4080 Lemon
Street, 1st Floor, Post Office Box 1147, Riverside, CA 92502-1147 or email cob@r
ivco.org

Dated: November 27, 2018 Kecia Harper-them, Clerk of the Board
Pub: 12/1/18 By: Stephanie Cribbs, Board Assistant

AMERICA {LIUNA), LOCAL 777.

NOTICE 1S HEREBY GIVEN that.a public hearing at-which all interested persons
will be heard, will be held before the Board of Supervisors of Riverside County,
California, on the 1st Floor Board Chambers, County Administrative Center,
4080 Leman Street, Riverside, on Tuesday, December 11, 2018 a1 9:30 A.M. or as
soon - as possible thereafter. ~This hearing -is authorized by California
Government Code section 3505.7 as the applicable mediation and statutory fact
finding procedures have been completed.

LIUNA, which represents. approximately 7,200 employees, asked to open nego-
tiations for a new Memorandum of Understanding (MOU) September 2016 and
9 bargaining sessions were held. The County declared impasse after the parties
were unable to reach an agreement for a successor MOU. Subsequently, the
parties - attended fact fimiigg.. The parties were unable’ to reach a tentative
nt-atfact finding and the parties remain at impasse. - S

-4 o

The County of Riverside Human Resources recommended that the Board of Su-

ervisors receive and consider the final recommendations of the Fact Finding
Panel-and hear from representatives of both the LIUNA and the County of Riv-
erside, and any other interested parties.

Any person wishing 1o testify in wpport'cif or-in opposition, may do so in writs
ing between the date of this notice and the-public hearing, or may appear and
be heard at the time and place noted above. All written comments received
prior 1o, the public hearing will be submitted to the Board of Supervisors and
the Board of Supervisors will consider such comments, in addition to any oral
testimony, before making a decision; .

i you - challenge ‘the above Hem i court, your ma{f;e liniited to raising or'x@
those issues you. or someone else raised at the public hearing- described in.this
notice, ) . ) .
ARernative formats available upon request to individuals. with disabilities. If

ou require_reasonable. accommodation, please contact: Clerk of the Board. at
951) 955-1063; at least 72 hours prior to the hearing.

PMease send all written correspondence to: Clerk of the Board, 4080 Lemon
Street; 1st Floor, Post Office Box 1147, Riverside, -CA. 925021147 or email cob@r
ivco.org j SR :
Dated: November27, 2018~ Kecia -m%bc:rk of the Board

Pub: 1271118 By: i Board Assistant




Riverside County / LIUNA, LOCAL 777
Public Hearing on County’s Last Best and Final Offer
December 11, 2018, 9:00 A.M.

County’s Presentation in Support of its Last Best and Final Offer

1. OVERVIEW
a. LIUNA represents about 7000 County Employees
b. Annual Payroll = $353,000,000.00;
c. 3-year contract - $1,050,000,000.00
d. 1% increase = $4,500,000.00 (Exh. 1)

2. CURRENT AND COMPARABLE COMPENSATION

a. LIUNA members received approximately 41% increases on
average in the 2012-2017 MOU. (About 6-7% per year
under the prior MOU. (Exh. 2) (2% COLAs + 2.7-8.2% Merit
Step Increases)

b. 20.18% above surrounding counties in top step. (Exh. 1, p. 3)

c. Average total annual compensation for LIUNA member is
over $63,785, which is the median income for citizens of the
County of Riverside. (Exh. 3)

3. ABILITY TO PAY
a. County operating at a $200,000,000.00 structural deficit.

(Exh. 4)
b. County facing as much as $657,000,000.00 in additional

potential obligations over the next 5 years. (Exh. 5)

4. LAST BEST FINAL OFFER
a. 2.71% increases each year. (Exh. 6) ($12,195,000.00 per
year = $36,585,000 over a 3-year term.)
b. Merit Increases at one step at a time.




5. BARGAINING HISTORY IN LBFO
a. 8 months of bargaining and 9 bargaining sessions (Exh. 7)
b. County acquiesced in good faith on material financial terms:
i. Flex Benefit Cash Back
ii. Medical Subsidies

6. CHAIR’S ADVISORY RECOMMENDATIONS (Exh. 8)
a. Two year agreement
b. 5.42% increases each year = $24,390,000.00 x 2 years =
$48,780,000. (Exh. 8, page 21)
No COLA Raises
d. Status quo on Flex Benefits from prior MOU but Me Too
provision
e. Medical subsidies continue for new hires ($25/5100)
f. Chair also imposed a standard or a burden that simply does
not exist under the law (a burden of persuasion to change
the status quo from previous MOU)

o

7. COUNTY’S ADVISORY RECOMMENDATIONS (Exh. 9)
.. a. County structural deficit and increasing financial obligations
b. LBFO is merely reducing the rate of increases (7-9% to 3%)

8. LIUNA

a. Admitted the County faces significant economic problems
but also that it would never agree to the County’s proposed
concessions

b. Bargaining was professional (no strike, no escalating
pressure tactics, only one PERB charge alleging premature
declaration of impasse). Mainly just disagreements on
economic terms.

9. COUNTY OF RIVERSIDE




a. County takes all measures to balance fairly compensating its
employees with its duty to its constituents and to fiscal
responsibility




2016 Negotiations Between the County of
Riverside and Laborers' International Union
of North America , Local 777 (LIUNA)

o

OVERVIEW OF MARKET POSITION

NOVEMBER 29, 2016

LIUNA Unit Overview
O

* County Employees: 22,456

» County Classifications: 1,926

s County Payroll: $1,537,624,101

¢ County 1% Cost: ~$19.4 Million/Year

+ LIUNA Represented Employees: 7,476

¢ LIUNA Represented Classifications: 390

» LIUNA Represented Payroll: $353,275,998

» LIUNA Represented 1% Cost: ~$4.5 Million/Year

Average Caunty Banefit Rollup: 25.26%
LIUNA Bensfit Rollsp: 27.92%
Includes Employer Contelbutions v FERS, ScaSec, U, LTB/STD, and Medicare,

1/16/2018



Market Survey Process

O
« Journey Level
o Incumbents are expected to perform the full range of duties
with only occasional instruction or assistance. Positions at this
level frequently work outside the immediate proximity of a
supervisor.
» 5 County Comparison
o Los Angeles County
o Orange County
© San Bernardino County
o San Diego County
o Ventura County

Cyclical Study Schedule Overview

Inspedion apd Tachakat amroomenial sad PubTc Wora
9 29 Adwe Classas AT Acthve Cinres
CUWNHA SR, g wit) IINA TR, Mgt}

w0

1/16/2018



Market Survey Overview

O

» Summary of Market Surveys (LIUNA)
0 390 Total Classifications
o 313 Active (Filled) Classifications
© 21 Journey Level Classifications Surveyed
o Approximately 4,283 Incurnbents Represented (57%)
o Average Market Position, Minimum Step: 4.82% Below
© Average Market Position, Maximum Step: 20.18% Above

Market Survey Data

AT Mechanic b} «+10.51% 12.6a%

Accourting Assistant 1l 2 3.23% 30,128
jAnimal Contral Offieer ) 33 2.61% 2142%
nimae] License Inspector ] -4.87% 18.95%
Ful'ding Maintenance Mechanic n -33.30% 13.21%
Buliding Maintensnce Worker % Sas% 19.78%
Child Support Speclalist 180 3,83% 26.70%
Community Services Officer it 132 29.50% 63.07%
Fustodian 2 -10A2% 1267%
[Plaikility Yachniclan I 1261 5.89% 21.22%

1/16/2018



Market Survey Data
Hesith Services Asststant - DUPH 118 4.26% 28.92%
Housekesper 136 +10.51% 12.98%
Lagal Suppert Assistent 1} 167 -1.69% 22.09%
Maintermoce Carpanter [ B.14% 17.79%
Panintensnce Bectrician 1€ J2L58% 10.12%
Malntenance Plumber 18 -B.8% 14.65%
Ptedical Assistant m -5.96% 18.84%
Dtfice Assistant 1l 1651 -7.60% 17.83%
Printer 5 -12.47% 16.98%
5r Datertion Food Sucs Worker A3 T5TH 19.61%
Jweitare Fraud investigator 15 ~13.53% 1190%

External Market Survey Data

Accounting Assistant )i Riv Co Class Code5912
SUnesin e
Loa Angeies Caey ARRSERLEIEE.
Oruisga Courty Aegeuniing Rastuiard ||
$an Bamaino Gouwy TinsH Ao sintaan
Gn Ringe Cauwy Beruner Lok bparishns
Caunty Msae: FR ] JLW/%
County Metnrc £O000 S 3%
Rienraicis Coanty Beyeerilag Rabubani | oK S8 e
Coliar Diferesss from Mawy oo S
Famaniage afiersnon frarnemeey N 301
Dollar of farncwn bom nader n2em 12,
Potoarlge Sfieranon banmeg ot & 18% ey
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External Market Survey Data

Animas Control Oficer if Riv Co Class Code73510
o atladiolicn e Eprang
Las Angales Caunty Anima) Cantrel Ofizes | 0%
Grengs ey Snial Conerel Ofticey laded
San Bareding County Snimd Cancrel Oisey 2%
Ban Bags County Aninel Contrel Offrors ®I%
VeriuraCounty mmﬂw Eiftiege 14 40 %

Courtty Mswrr N

Courly Modien: 1%
Riversi Coumy AnimalCantl Oftore 1 Lt

Ovtwr Ocflermrwa o Niwsn.

Parcardags iilfemoct bos tman:

Doder difwene o medan.

Parcarzag s dilimmnos bore maten

External Market Survey Data

O

Chite Suppart Speciaist Riv Co Clags Code:d7551
Jneeton il WinGalsy  MaxBatery £pmad
Law Angaios Courly O e Sl IR T
Ceanga County Skt Sucpor fllce LI i
Ban Barvardn Gounly bk Sippert 498,479 A%
Sas Diags Goniry Shild Quispers Officm E-EX - B L E L2 4
Vapters Coury Ll < Sritge Sermera il | £2%, 680 34791 .

ey Maar: E~ 1% ] 25 380%

Lurty N wisy 2,782 EEt L2k ]
Riverside Consty il Snpeper: Soncisting Heas 3 B5.8%

Dubanr DSOS 1o M 57,40% ELS

Enmeniage Shemncs trom mase. INY ®n

Dekar v forennn irom medey 2.5 $

Foreanisom o fetwrcss fron mudn; EEA% 1
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External Market Survey Data

Commuriy Services Officer il Riv Co Clags Code 52268
arndicton e Mnfislay NasSalwy | Spwed
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External Market Survey Data

O

Eligibitiy Tachnician ¥ Riv Co Class Codar? 3602
Jurindicion e MinZsisry MaxSalry l Bprwad
Los Anguies Coarty Dinllath Weaknr 1| C L TG
Drangs Courty fhaiwiey Yerhalging sBET2 tead 280%
San Bamardee County Fopiteg Wik 1 PUYT 7Y 7%
San Diego Doty Burngh Srdices Sperin 3407 sS4l 2
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External Market Survey Data

O

Health Services Assistant - DOPH Riv Co Class Code 57793

Sommmyteagder §
Heath Sertres Athtagl

sl Bmeinne

Patveaiage dffiownce yom raes:

Deltnr dParenze ot st 20,540 41
Pasccns s Sfarenca om rusdumn: 2%

External Market Survey Data

Legel Support Assisiant If Riv Co Class Code13031
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COLA
LIUNA
2012
2013 2.0%
2014 2.0%
2015 2.0%
2016 2.0%
2017
Sum 8.0%
Compounded 2
Percentage T

Merit Increases (Steps on Anniv Date @
2.71%)

LIUNA

2012

2013

2014

2015

2016

2017

v INw|w]ala

Sum

Compounded

Q
Percentage VRS

"Beginning 2014, 1 step increments if EE is
currently step 8 or higher
“*Beginning 2013, 1 step increments if EE is
currently step 8 or higher

Flex (Medical Contribution)

LIUNA
2012 $689
2017 $823

Percent Increase 17.68%




LIUNA Base Wage Increases
2012 to 2017

» Number of LIUNA Employees Continuously Since 2012: 3,899 (54%)
» Base Wage! Increase Since 2012; 41%

» Number With Base Wage Increase Less Than 20% Since 2012: 24 (<1%)

Average Per

BASE WAGE INCREASE SINCE LIUNA Year
Average Increase 2012-Present 40.91% 6.82%
Average Increase 2013-Present | 38.61% 7.72%
Average Increase 2014-Present | 31.68% 7.92%
Average Increase 2015-Present 20.87% 6.96%
Average Increase 2016-Present 7.77% 3.88%
Average Increase 2017-Present 2.96% 2.96%

Virctuded in the 41% average pay increase includes pay increases/decreases related to promotions/demotions, 8D
adjustments, etc.; these cannot be filtered out due to the data size and source. Base Pay does not include any
speclalty pay, differentials, or bonuses, Present Day is defined as 1/1/2018. All other data is effective January 1st
for each respective year



County of Riverside —~ General Population Income and Unemployment
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BUDGET AT A GLANCE
FY 17/18 Budget $ billions
Appropriations
Salaries and Benefits 2.377
Services and Supplies 1.647
Other Charges 1.3%90
Fixed Assets 0.156
Operating Transfers Out 0.144
Approp for Contingencies 0.020
Intrafund Transfers -0.234

Total Appropriations 5.500

Sources

Intergovernmenial Revenues 2.378
Charges For Cumrent Services 1.701
Taxes 0.429
Other Revenue 0.411
Operating Transfers in 0.119
Rev Fr Use Of tAoney &Property 0.071
Fines, Forfeitures & Penalties 0.060
Other In-Lieu And Other Govt 0.031
Licenses, Permits & Franchises 0.022
Total Revenues 5221

Net Use of Fund Balance 0.279
Total Sources 5.500
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SUBMITTAL TO THE BOARD OF SUPERVISORS

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA TEM

340
(ID # 8108}

MEETING DATE:
Tuesday, January 8, 2018
FROM : EXECUTIVE OFFICE.

SUBJECT: EXECUTIVE OFFICE; Budget Recommendations and John J. Benoit Detention
Center Staffing.

RECOMMENDED MOTION: That the Board of Supervisors:

1. Receive and file the budget update; and
2. Approve initial staffing recommendation as determined by the Executive Office for
staffing of Phase | of the John J. Benoit Detention Center.

ACTION:
%%
X r Gearge Jpfinson

MINUTES OF THE BOARD OF SUPERVISORS

Page 1 0f 4 D% 8108 3.40
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,

STATE OF CALIFORNIA
FINANCIAL DATA | CorentriscaiYser: | NextFiscal Year TowiCost wﬁmﬂm o
COST ' -
NET COUNTY COST
; Adjustment; No
SOURCE OF FUNDS: Budget Adju N
For Fiscal Year: 17118

C.E.O. RECOMMENDATION: Approve

BACKGROUND:

Summary

As directed at the adoption of the First Quarer Budget Report, the Executive Office is returning
with an update on identified budget challenges.

First Quarter Budgei Report Follow Up

The Executive Office is committed to working on budget issues throughout the year, reporting
on concemns early, and taking steps o remedy those situations. In November, the Executive
Office met with those departments that identified current and future budget issues. Specifically,
the Sheriffs Department, the Law Office ¢f the Public Defender, the District Attorney's Office,
the Probation Depariment, and the Riverside University Health System. The depariments
parficipated in discussions to help better understand their budget concerns and to identify steps
that would align their budgets with currently ellocated net county costs.

As a result of those meetings, we have updated our multi-year forecast o show year-over-ysar
impacts to our reserves. Among the obligations, the multi-year forecast includes phased
staffing of the John J. Benoit Detention Center (JJBDC). 1f nothing is done to bring balance to
these departments, our reserves will dip to its lowest point in FY 20/21, to an estimated $8M
(ATTACHMENT A). This untenable position leaves no room for any unforeseen impact, either
from an economic nature or natural disaster. We must take steps now in order to maintain
adeguate reserves and have a fiscally balanced budgst.

After meeting with the departments, the Executive Office worked with other county departments
to identify potential issues that could impact the general fund.  Some of the costs we have
menticned include, but are not limited to: In-Home Supportive Services (IMSS), improvements to
medical and behavicral health services in our county correctional facilities, CREST, state-
negotiated COLA increases for Fire employees, riging general liability insurance costs, and “last
mile costs® relating to broadband capabilities at various county faciities (ATTACHMENT B). We
also have some discretion over unquantified potential impacts, such as deferred maintenance
and a new financial system.

Page 2 of 4 ID#6106 3.40
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Of all potential impacts, one that we have no control over, but affects us most are pension
obligations. These obligations are for existing employees and must be paid by the county.
Based on work with our actuarial consultant and the PARC Committee, we have an esfimated
pension-obligation forecast for the next five years.

The forecast for new pension obligations for existing employees countywide are as follows
{in millions):
FY 18/18 FY 19720 FY 20121 FY 21/22 FY 22123

General Fund $17.2 3 284 g 41.0 $ 511 % 604
Non GF $862.3 $103.0 $149.0 $185.4 $219.1
Grand Total $795 3131.4 £180.1 $236.5 §279.5

Pension rate increases are affected by many factors, such as mortality rate and lowered rate on
assumptions of return, as directed by the CalPERS Board. All depaitments will be expected to
absorb the pension obligations in future fiscal years. We have alsc asked departments to focus
on their own operations and provide recommendations that may present savings or
opportunities for revenue growth. The pension obligation anficipated costs have not been
factored into our multi-yesr forecast Because these cosis exceed projected revenue,
departments will have to reduce their operational expenses across the county o offsat those
upcoming increases. A series of meefings are underway how to prepare for the upcoming
budget season and start the work to strategize, find solutions, and make difficult decisions. The
next annual PARC report is due to the Board of Supervisors at the end of this month or early
February and wiil include additional information.

The Executive Office continues o work with departments to identify solutions tc our shared
budgetary challenges. As z first step, the CEO has issued a memorandum fo all department
heads directing a hiring freeze that is immediately in effect for all general fund and ISF
departments and that hifing requests for HR and procurement classifications will be denied.
(While not directly impacted at this time, it is expected that non-general fund and non-ISF
departments should closely review any hiring plans and needs before hiring additional
employees.) Exceptions 1o the hiring freeze may be granted by the CEO only after the
departments provide sufficient justification.

Additionally, the Executive Office and Human Resources reached out to union Eezadershi;: o
schedule meetings to present the county's budget situation and answer any questions. Those
meetings are being scheduled during January/February.

Page 3 of 4 ID#6106 3.40
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

John .J. Benoit Center — Phase | Staffing Recommendation
The Executive Office and the Sheriff's Depariment have been mesting to discuss the staffing
needed for the phased opening of JJBDC.

In the first phase, two of the jails housing units will open with 388 beds. Other essential
functions that include administration, booking, release, transportation, classification, and
business office operations must also be steffed. This first phase opening is required so that the
old Indio Jail, with 353 beds, can be torm down to complete the JJBDC construction project To
open JJBDC, the Sherifs Department is requesting additional positions, including sworn,
correctional, management, supervision and line staff. The additional positions, along with
currently funded positions at the existing Indie Jail, will be used o safely operate the iwo
housing units within JJBDC when the facility is completed in the summer of 2018.

Due to the size and design of JJBDC, the additional positions are needed to provide a safe and
secure enviranment for the staff and inmates housed within the facility. The positions will be
utilized to provide the necessary staff on each shift to effectively operate the essential functions
of the facility.

The estimated annual cost is $7 million for Phase | of the JJBDC staffing plan and any
necessary budget adjustment will be presented in the Third Quarter Budgst Report. Further
discussions for future phases will continue during the Fiscal Year 2018-2019 budget process.

Conclusion

As committed by the Executive Office, communication is ongoing and will be complete, direct
and often. While there is only so much in discretionary revenue 10 allocate, it is expected ail
departments will work together to mest this challenge head-on. The Executive Cffice is
committed to collaboreting and leveraging resources, as well as solving challenges as soon 2s
possible. The Executive Office, working together with departments, will present periodic
updates to the Board.

Page 4 of 4 1D#6106 3.40
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County of Riverside/LIUNA, Local 777, 2018 Factfinding

Summary of Total Compensation and Key Economic Terms in County LBFO

Total Compensation

2012-2016 MOU

7/19/2017 LBFO
Key Economic Terms

1 step per year

(Ex. 29-C LBFO Art. 6 §1.A, p. 30)
Cumulative Increase Over Five
Years: +14.3 %

Under LBFO Key Economic Terms

I. Base Pay Merit Increases (2.71% each) |

2. Pension 2012 1 step
(Art.7,§2,p.43) 2013 | step

3. OT for Non-FLSA 2014 3 steps
(Art.5,§3,p.13) 2015 3 steps

4. Accumulated OT 2016 2 steps
Credit or Pay 2017 2 steps
(Art.5,§3,p.14) (Ex. 29-A MOU Art. 5 §1.A., p. 21;

5. Standby Duty Ex.25p. 1)
Premium Cumulative Increase: 37.83%
(Art.5,84,p.16)

6. Call Back Premium COLASs
(Art.5,§4,p.17) 7/11/13: 2%

7. Double Time Premium | 6/26/14: 2%
(Art.5,§4,p.17) 6/25/15: 2%

8. Shift Differential 12/24/15: 2%

Premium

(Art.5,84,p.18)
9. Bilingual Premium
(Art.5,84,p.20)
Inconvenience
Premium
(Art.5,84,p.23)
CTO Differential
Premium
(Art.5,84,p.24)
POST Certification
Premium
(Art.5,84,p.27)
Equipment Operator
Premium
(Art.5,84,p.29)
Hazardous Waste
Premium
(Art.5,§4,p.29)
Step Advance
(Ar.6,§1,p.30)
Difficult to Recruit
Premium
(Art.6,§1,p.33)
Life Insurance
(Art.6,84,p.45)
VEBA Eligibility
(Art.6,§5,p.45)

10.

11.

12.

13.

14.

15.

16.

17.

i8.

(Ex. 29-A MOU Art. 27 §1, p. 79, Ex.
19,p. 1; Ex. 37, p. 1)
Cumulative Increase: 8.24%

COLAs

COLA's that occurred under the prior
MOU are not taken back and stay in
place. The expired MOU provided for
no new COLA’s after Dec. 24, 2015
and LBFO retains that.

(Ex. 29-C LBFO Art. 27 §1, p. 108)
0%

Flex Benefit Per Month
12/02/09 $657.88
11/14/13 $699.33
11/13/14 $770.32
11/10/16 $823.00

(Ex. 29-A MOU Art. 28 §3, p.79, Ex.
27, p. 2) Increase Annual Amount:
$1,484.04

Flex Benefit Per Month
$823, status quo. Not reduced.

(Ex. 29-C LBFO Art. 22 §1.B., p. 95)

Flex Benefit/Cash Back
Yes.

(Ex. 29-A MOU Art. 21 § 1.E, p. 70)

Flex Benefit/Cash Back
Yes, status quo. Not eliminated.
(Ex. 29-C LBFO Art. 22 §1.E., p. 96)

Medical Subsidies -
$25/100

(Ex. 29-A MOU Art. 22 § 1.G, p. 70)

Medical Subsidies

$25/100 for existing employees. Not
eliminated.

(Ex. 29-C LBFO Art. 22 §1.G, p. 97)

TOTAL
46% increase over 5 vears, plus
$1.484.04 Flex Benefit

End.

TOTAL
14.3% increase over S vears

End.




County of Riverside/LIUNA, Local 777, 2018 Factfinding
Summary of Total Compensation and Key Economic Terms in County LBFO

19. Sick Leave Accrual
(Art.7,81,p.47)

20. Sick Leave Cash
Payout (Art.7.§1,p.49)

21. Bereavement Leave
(Art.7,§2,p.51)

22. Leave of Absence
(Art.7,84,p.52)

23. Paid Jury Duty
(Art.7,85,p.53)

24. Vacation 80/120/160
Hours (Art.8,§1,p.56)

25. Paid Holidays 12+
Days (Art.9,§1,p.58)

26. Disciplinary Appeal
Rights (Art.13,p.63)

27. Grievance Rights
(Art.15,p.74)

28. Short Term Disability
(Art.17,p.80)

29. Seniority
Layoff/Reinstatement
(Art.18,§1,p.81)

30. Voluntary Time-Bank
(Art.19,§1,p.86)

31. Flex Benefit
Contribution — Retiree
(Art.22,§1,p.95)

32. Flex Benefit
Contributions —
Employee
(Art.22,§1,p.95)

33. Health Plan Waiver
Cash Back
(Art.22,.§1,p.96)

34. Flex Benefit Cash
Back (Art.22,§1, p.96)

35. Medical Subsidies
(Art.22,§1,p.97)

36. Uniform Allowances
(Art.24§1,p.99)

37. Release Time
(Art.28,84,p.111)

* All references in this column
are to Ex. 29-C LBFO

** All page references are to
the Exhibit’s page number in
the document.




Bargaining History Index

COR / LIUNA (2016-2017 Negotiations)

Date/ Date
Presenied

Party

[ Document

Summary

10/06/16

{Session 1)

10/06/16

LIUNA

Prupgns;al Nos.

-14

Re:

S

Art 15 1, Term

ALt XX VI, § 3, Flexible Benefits |

Art TV, § 3, Detention Differential

Art, VITI, Vacation Cash Out

Ak TV, § 2 Overtime Credit

Art. V1L, § 2, Bereavenient Leave

Article XV, Short Term Disability

Art. IV, POST Certificate

Compenisation for Welfare Fraud

Tovestigdtors

& Ap 1V, Add Custodiar 1o
classifications

10, Art. V1L 8 1, Proof of Hiness

1 L. Sr Core. Food Service Worker step
inequity

12, Ast. 23, Uniforras and Cleaning

13. At IV, § 12, Correctional Stock
Cleskes angd Store Keeper's

14, Art. IV, Forensic Technician hours

coaiited as overtime

10424714
{Session 2)

10724716

LTUNA

Proposat Nos:

1315

Ra:

(3. Art IV, § 12, Corvectional Stock
Cleiks and Stare Keepers Salary
Increass

14, Act TV, Fovensic Technician houes
counted as overtime

1S, Art. ¥, Pay for Sheriffs Cotut
Services Assistanes for Training
Tinie

10726016
{Session 3}




Date/ Date | Party Document Summary
.| Presented. :
10/26/16 LIUNA | ProposalNo. | Re: -
15 LS. Art. V, Pay for Shedffs Court
Services Assistants for Training
Time
10/26/16 COR Comprelensive | COR's Proposal No. I ré various t-
Proposal No. 1 | provisions,
102616 | COR Amendirent to | Re Article 5 r¢ Call Back Work. i
b | ProposalNa, I | . ;
10/26/16 COR Amendmentte | Re Article 5 re Comp Time Limitation.
ST -1 Proposai No. 1 e —
10/26/16 COR Amendmentfo | Re Article 12 re Disciplinary Appeal ’
ol | Proposal No 1 | Procedure. "
10/26/16 1 COR Amendmentto | Re Acticle 7 re Extension of Initial
_ : Proposal No. 1 | Probation,
10/26/16 COR Amendment to | Re Article 8 re Proof of Ifiness.
» Proposal No. 1
10/26/16 COR Amendmentto | Re Acticle 11 ¢ Reimbursement Progam.
, o Froposal Neo. 1
10/26/16 COR Amendment to | Re Article 9 re Vacation.
Proposal No. |
11/29/16 " B
((Session 4) |
11/29/16 LIUNA | Proposal No. | Re:
16 16, Art. 24, Tool Allowance
117229/16 COR COR Response | Re various provisions.
to LIUNA
. Proposal
L1729/16 COR Admin Re PDQ and job audit tracking.
Cyclical Study
11/29/16 COR Overview of Camprehensive overview of job market for
Market 2016 Negotiations with LIUNA,
, Position
11729116 COR Briefing for By Paul MeDonnel, the County”s Assistant
[MeDonnel | LIUNA CFO-Finanee te the County's difficult
5} FArancial position.
12720416
{Session 5)
WBAMNT i
(Session 6)
03113117 : w




Date/ Date | Party Docyment Summary
Presented _ : -
03113447 COR: Comprehensive | COR’s Proposal No. 2 te various
Proposal provisians. !
F To3rm0i7
(Session 7) |
03420017
03220/17 COR | Market Survey | Data re comparable salaries in other
_ . {Daia counties re Eligibility Techuician Us:
103720117 COR ‘Market Survey | Data re comparable salaries in other
i , Data counties ve Office Assistant Ils.
D3nzons COR Market Survey | Date re comparable salaries in other
Data | counties re Welfare Fraud Investipators,
04724717 s ' T
{Scssion 8) |
04/24117 LIUNA | Proposal | Re:
1. Tem ‘
2. Suspension of merit increases
3 COLAs
4. Flex Benefit Contributions
3. Wage adjustmients (f other units
— teceive increages
0672L/17 T COR ‘Compiehensive | COR's Proposal No. 3 te vatious
Proposal nrovisions.
06/2117 LIUNA Counter Counter 1o COR 6/21/17 Proposal re: ¥
Proposal 1. Auticle 1, Term
2. Aticle XX1, Flexible Benefit
Program
g7a117
(Bession 9 4
0712117 COR Comprehensive | COR's LBFO (i.e. Proposal No. 4) re
Propasal various provisions.
08/15/17 | LIUNA Counter Counter to COR 6/21/17 Proposal re:
Proposal 3. Asticle 1, Térm
& Article XX, Flexible Benefit
. Program
08/30/17 COR Declaration of | Letter from Ed Zappia to Stepheu Switzer.
Impasse
09/01/17 LIUNA Request for Latter from Stephen Switzer to Michael
e Mediation Stock,




Date / Date | Party Document Summary
Presented | = . , —
0911272017 | COR Rejectionof | Email from Ed Zappia o Stephen Switzer.
Post-Impasse ‘
Mediation




FACTFINDING PANEL REPORT

In the Matter of the Impasse Between

THE COUNTY OF RIVERSIDE
Public Employer
—-and-

LABORERS’ INTERNATIONAL UNION

OF NORTH AMERICA, LIUNA LOCAL 777

Exclusive Representative

FACTFINDING PANEL REPORT

PERB Case No. LA-IM-250-M
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COMPOSITION OF THE FACTFINDING PANEL:

Neutral Chair:

County Member:

Exclusive Representative:

SANDRA LINDOERFER, Arbkitrator/Factfinder
3579 E. Foothill Blvd., #294

&Easadena, CA 91107

EDWARD ZAPPIA, Esq., The Zappia Law Firm
7777 Center Ave., Ste. 625
Huntington Beach, CA 92647

VICTOR GORDO, Esg., Secretary/Treasurer
Local 777

514 Shatto Place, 2™ Floor

Los Angeles, CA 90020

PRESENTING EVIDENCE/ARGUMENT TO THE PANEL:

-On Behalf of the County:

On Behalf of Local 777:

John Calvagna, Esqg., The Zappia Law Firm

Don Kent, Assistant County Executive
Cfficer/CFO

Clarissa Cacho, Senior Human Resources
Analyst, Riverside County

Raron Cyr, Senior Human Resources
Analyst, Riverside County

Tammi Turner, PHR, Principal Human
Resources Analyst, Riverside County

Anthony Segall, Esg.
Rothner Segall & Greenstone




510 S. Marengo Ave.
Pasadena, CA 951101

Melanie Scotto, Esg.
Local 777

4000 10 Street
Riverside, CA 92501

Maria Ochoa Flynn
Local 777

4000 10" Street
Riverside, CA 92501

Jdeffrey Segol, Senior Manager
Harvey M. Rose Associates, LLIC
1390 Market Street, Ste. 1150
San Francisco, CA 94102

Stephen Switzer

Business Manager, Local 777
4000 10" Street

Riverside, CA 92501

Adam Casas
Cook/Crewman
Local 777 Member

Mark Mosely
Lead Service Mechanic
Local 777 Member

Sandra Brown
Investigator
Local 777 Member

Richard Dickenson
Dispatcher
Local 777 Member

Cynthia Esawha
Eligibility Technician II
Local 777 Member

Jennifer Desatoff
Eligibility Technician
Local 777 Member
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BACKGROUND AND PROCEDURAL HISTORY

The County of Riverside (County) and the Laborers’ International
Union Local 777 (Local 777 or Union) meet and confer regarding the terms
and conditions of employment for three groups of employees: Inspection
and Technical; Supporting Services; and Trades, Crafts and Labor. Local
777 is the recognized exclusive representative for these three groups,
who are governed by a common Memorandum of Understanding (MOU). The most
recent MOU was in effect from July 1, 2012 to midnight June 30, 2016. A
successor MOU is at issue here.

The parties began the meet and confer process for a successor MOU
in October 2016. There were approximately ten negotiations sessions, one
of which was on July 12, 2017, when the County presented its Last Best
and Final Offer (LBFO) to Local/}77. The Union rejected the County’s LBFO.
There were subsequent dates of negotiations after the County’s LBFO.

On August 30, 2017, the County declared impasse. There was no
mediation between the parties. Local 777 requested factfinding pursuant
to Government Code Section 3505.4 on September 26, 2017.

The Undersigned, Sandra Lindoerfer, was selected as the Neutral
Member of the Factfinding Panel. The County selected Ed Zappia, of the
Zappia Law Firm as its panel member’. Local 777 selected Victor Gordo,
Secretary/Treasurer of Local 777 as its panel member.

There were three days of presentations to the Factfinding Panel:
February 21, 28, and March 20, 2018. The parties agreed to a unified list
of eghibits, with sequential numbering 1-31, irrespective of which party
introduced the exhibit.

The presenters for the County addressed the financial issues and
exhibits, the negotiations between the parties, the comparability and
other information the County had prepared. Those presenters were: Don
Kent, Clarissa Cacho, Aaron Cyr, and Tammi Turner. John Calvagna
represented the County and presented their case. Panel Members posed
questions to the presenters as they wished. Calvagna also submitted the

County’s post-factfinding brief.

* After the first use of a person'’s full name, s/he will be referred to by last name only.
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A number of presenters for the Union, who were employees of the
Cdunty in Local 777, addressed the impact of the County’s economic and
non~economic proposals in the LBFO on them and their peers. Jeffrey Segol
served as an expert for the Union regarding the financial situation of
the County. Stephen Switzer, Melanie Scotto and Anthony Segall
represented the Union and/or advocated for the Union’s positions
regarding various issues in the factfinding. Scotto submitted the Union’s
post-factfinding brief. Maria Ochoa Flynn participated in the factfinding
process and provided clarifying statements, from the Union’s perspective,
regarding a number of issues.

There was no post-factfinding mediation immediately after the
hearing. The parties submitted Post-Hearing Briefs by April 6, 2018, as
agreed. The Neutral Panel member then drafted this report, and afforded
the parties the opportunity to mediate their dispute regarding the new
MOU before the other Panel Members submitted any dissents and/or
concurring opinions. This report, including the dissenting and concurring
opinions was then finalized.

A preliminary matter to note in the Chair’s Report is that the
parties negotiated regarding the provisions of almost the entire 2012-16
MOU, and over a long period of time. The parties’ presentations during
the factfinding process were very different from each other. There was
not agreement in advance regarding what public employers were comparable,
although the Union did concur during the factfinding that the counties
selegted by Riverside County were a representative sample. The parties
focused their presentations on different elements of their bargaining,
and emphasized different factors from Govermment Code Section 3505.4(d)
in their presentations. Their briefs each emphasized very different
elements of the LBFO and of the bargaining history. Added into this was
the County’s presentation and argument regarding ability to pay, which is
always difficult to make and to analyze. These elements have made it
difficult to craft a report that addresses all the points of the two
parties. The Chair thanks the parties for their efforts in this complex
matter, and has taken into account the major foci of the parties’

presentations and arguments.
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The Chair will also include some recommended terms of settlements
in this report, at least in the major issues in these negotiations. It is
her hope that this will assist the parties in reaching a voluntary
overall agreement. This is always preferable to the other options, since
these parties, and the principals whom they represent, will continue to
have to live with each other in order for the business of the County to

be conducted successfully.

RELEVANT FACTORS

Subsection 3505.4(d) of the Government Code provides as follows:

In arriving at their findings and recommendations, the
factfinders shall consider, weigh, and be guided by all the
following criteria:

(1) State and federal laws that are applicable to the
employer.

{(2) Local rules, regulations, or ordinances.

(3) Stipulations of the parties.

(4) The interests and welfare of the public and the financial
ability of the public agency.

(5) Comparison of the wages, hours, and conditions of
employment of the employees involved in the factfinding
proceeding with the wages, hours, and conditions of
employment of other employees performing similar services
in comparable public agencies.

{(6) The consumer price index for goods and services, commonly
known as the cost of living.

(7) The overall compensation presently received by the
employees, including direct wage compensation, vacations,
holidays, and other excused time, insurance and pensions,
medical and hospitalization benefits, the continuity and
stability of employment, and all other benefits received.

(8) Any other facts, not confined to those specified in
paragraphs (1) to (7), inclusive, which are normally or
traditionally taken into consideration in making the
findings and recommendations.

ISSUES
This process is not guasi-judicial, but rather guasi-legislative.

There is not a formal burden of proof in the process. Rather there is a

burden of persuasion, at least in the sense that either party that is
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seeking to change the status quo has the burden of providing solid
rationale for that change, and addressing whatever factors listed in
Government Code Section 3505.4(d) that party wishes the Chair to consider.
The Chair, on her own initiative, may and should consider other factors
listed in that Government Code Section, to the extent information
regarding those factors has been presented by the parties. The status quo
does not include any provisions of the now-expired MOU which, by their

own terms, expired at the end of the 2012-16 MOU.

The County has argued that the Chair has imposed a burden of
persuasion on the County which “burden” is not reflected in the statute
governing factfinding for MMBA employers, Government Code Section 3505.4.
The Chair makes the following response:

The burden of persuasion, as used herein, is merely an attempt to
describe that either party, not just the County, seeking to make a change
in the status quo/bf the prior MOU, has the obligation to provide, as
stated, a solid rationale for its proposal, based on the relevant factors
in Government Code Section 3505.4. I note that one of those relevant
factors is a catchall provision, Subsection (8) which refers to any other
factors besides those listed in (1) through (7) which are “normally or
traditionally taken into consideration in making findings and
recommendations.” The Chair believes that it is normal and traditional to
use a factor to decide who has to make the weightier or heavier case in
order for a decision maker to make recommendations. Nor does the Chair
beligve that it is contrary to the cited Government Code Section to speak
of such burdens of persuasion, which are not the same as burdens of
evidence.

Because the County declared impasse after its LBFO was not accepted
by Local 777, the proposals at issue here are the proposals of the County
in that LBFO. There were subsequent negotiations between the parties, and
even some references to offers by Local 777 included in Local 777°s
presentation during the factfinding process and in its brief. I consider
those post-impasse declaration proposals as possible approaches for the
parties to consider, together with the LBFO and any other proposals by

the County and Local 777, in any negotiations in which they might choose
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to engage before the final factfinding report is submitted as reqguired by
Government Code Section 3505.5.

In this matter, there are multiple economic and non-economic
proposals at issue. The first part of the analysis of the issues
addresses the non-economic proposals in the County’s LBFO. The non-
economic proposals are those which the Union stated in its Closing Brief
were non-economic proposals in the County’s LBFO. The analysis is
followed by recommendations for Non-Economic Terms. The second section of
this Report addresses the Economic Proposals. For purposes of this
factfinding, the first economic proposals addressed are those in the
County’s LBFO which involve some more than de minimis cost to the County
and/or some more than de minimis monetary benefit or detriment to the
members of the bargaining unit. They are noted as Substantial Economic
Proposals. There are also economic proposals that are noted as not
substantial. There is a section with analysis of the Economic Proposals,
followed by a section including the Recommendations for Economic

Proposals.

NON~-ECONOMIC PROPOSALS

A 1list of the non-economic proposals in the County’s LBFO follows,
along with an overall analysis. All references to the MOU are to the
2012-16 MOU, found in Exhibit 29a2.

The County proposes to change the following non-economic sections
of the 2012-16 MOU, as noted:

Add hew Article III, Section 1, Management Rights: Add this section to
the MOU.

Article IV, Add new Section 3(F), Compensatory Time Off for Grant-funded
positions: Eliminate compensatory time off option for grant-funded
positions.

Article IV, Section 3(E), Bilingual Premium Pay: Various changes,
including adding a new proficiency test and changes in eligibility.

Article V, Section 1(D), Step increases denial: No step increase if “a
lack of observable performance.”

Z Because there were three different comprehensive praposals by the County, with changes in the numbering of articles and subsections, and

because the 2012-16 MOU states the status quo from which changes would be made, all references from hereon in this decision are to that
2012-16 MOU, found in Exhibit 29A.
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Article V, Section 6(A), Involuntary Demotion: Adds lower step placement
in addition to anniversary date changing.

Article V, Section 6(B), Voluntary Demotion: Change anniversary date of
person who receives a voluntary demotion.

Article V, Section 9, Conformance to Plan: Allow an employee to work out
of class for 480 hours every year.

Article VI, Section 1(F), Employment of Relatives: New language.

Article VI, Section 10, Pre-disciplinary Memorandum: All corrective
memoranda in an employee’s file become permanent.

Article VI, Section 11, BElection Poll Training: Removes provision .
allowing employees to participate in election poll training during paid
time.

Article XII, Section 1(C), Disciplinary Appeal Procedure: changes
definition of deparqment.

Article XII, Section 7, Hearing Procedure-Minor Discipline: Remove right
to appeal Written Reprimands.

Article XIII, Section A(2), Grievance Definition: Removes a basis for
filing a grievance.

Article XIII, Section A(2), Grievance Procedure: Add a new section
stating no grievances may be filed involving the termination of a
probationary employee.

Article XIIT, Section A(2), Grievance Procedure: No grievances regarding
a voluntary time bank.

Article XIII, Section A(2), Grievance Procedure: No grievances regarding
placement on a medical certification list.

Article XVII, Section 1(B), Definition of Catastrophic Medical Condition:
New definition of a catastrophic medical condition, which uses a new term

that is not defined.

Article XIX, Drug and Alcohol Abuse Policy: Eliminate this policy from
the MOU.

Article XXIX, Section 4, Worksite Access: Change in language that would
make union access to worksites more difficult.

Article XXIX, Section 6, Educating and Training Release Time: Delete
entire section.
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‘ ‘ .

Article I, Term of the MOU’: The term of the MOU is an essential element.
The LBFO includes a two-year term. Because of the protracted negotiations
and the impasse process, the prior MOU’s term expired 20 months ago.

ANALYSTS OF IDENTIFIED NON-ECONOMIC PROPOSALS IN THE COUNTY’S LBFO

As stated above, the burden of persuasion is on the party seeking
to make a change in the status quo. Here the status quo is the 2012-16
MOU, unless specific provisions of that MOU are, by the terms of the
expired MOU, only in effect for the term of that MOU.

The first factors to be considered are state and federal laws
applicable to the parties. There were not any state or federal laws cited
by the parties as a basis for making findings regarding the non-economic
provisions at issue.

With respect to the factor of local rules, regulations and
ordinances, there were some provisions cited by the Coﬁnty. With respect
to the question of whether the Management Rights Clause should be added
from the MOU, the County noted that the provisions in the Management
Rights Clause were already included in the County Employee Relations
Resolution (ERR), and by implication already in effect. From the County’s
perspective, there should be no objection to including in the MOU
provisions already in effect in the County Resolution. There is a
legitimate interest on the Union’s part not to have a broad management
rights clause reiterated in the MOU, even if the Union is already bound
by the provision in the ERR. I do not see any benefit to the County of
repeéting the provision in the ERR in the MOU. The County can refer to
the ERR in any situation where a question of Management Rights arises.
With respect to the Election Poll Training provision, that provides for a
specific paid leave, with leaves overall already addressed in the MOU.

The next factor to be considered is the stipulation(s) of the
parties. The County argues that this factor weighs heavily in the
County’s favor because the Union withdrew from its tentative agreements
of April 24, 2017. Tentative agreements, in the context of collective

bargaining, are not the same as stipulations. They are a part of the give

3 The Union also proposed a two year term in the TA of 12/20/2016, which was retracted on April 24, 2017.
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and take of the process that is collective bargaining. In the context of

a difficult negotiations process, with both parties having to work within

the confines of what their principals are willing to agree to, the
differences between tentative agreements and stipulations is great. I do
not find that the Union’s tentative agreements, later withdrawn,
constituted stipulations.

The next factor is the interests and the welfare of the public.
There was no information provided regarding the interests of the general
public with respect to the non-economic issues listed above.

Since the proposals listed in this section of the Report are non-
economic, the issue of ability to pay, the Consumer Price Index, and
overall compensation, do not come into play.

The final factor is any other facts besides those specifically
considered above, which are “normally or traditionally taken into
consideration in making findings and recommendations.” Such a final
factor is the overall “package” which the LBFO includes. In the context
of bargaining for a number of monetary concessions, the County’s multiple
non-economic proposals have the appearance of over-reaching. When
economic times are difficult, as the County is stating here, attempting
to make so many changes in the non-economic status quo does not help the
parties to come to an agreement on difficult compensation issues.

With respect specifically to the term of the agreement, the fact
that the prior MOU is long-expired mitigates for a two year term, as was
the term of the prior MOU, and as both parties proposed at various times

during their negotiations.

RECOMMENDATIONS FOR NON-ECONOMIC ISSUES

Based on the foregoing analysis, I do not find a basis in the
statutory factors for the above-listed proposed changes to the non-
economic status quo in the 2012-16 MOU. The Panel Chair’s recommendation
is that the above-stated areas of the MOU remain as stated in the 2012-16
MOU, with the exception of any mutually agreed changes and the term of
the MOU. The recommended term is two years, to begin the first of the

month after the County Board of Supervisors adopts the new MOU, with

Page 10 of 26




whatever other agreed-upon time adjustments that the parties agree to
that will place the new MOU more in synchronization with prior MOUs’

ending and beginning dates.

ECONOMIC PROPOSALS

The economic proposals in the County’s LBFO listed below are noted
as either substantial or non~substantial. The substantial proposals are
those in which it appears to the Chair that they would have a more than
de minimis effect on the costs to the County and/or on the compensation
for a significant portion of the Local 777 members. Substantial proposals
include, but are not limited to, items such as COLA, Merit Increases, for
all or a significant portion of the members of Local 777, and Flex

Benefits issues.

LIST OF ECONOMIC PROPOSALS

Article IV, Section B(2), Call~back Pay: No minimum hours for “remote” vs.
physical call back pay. Not substantial.

Article IV, Section C, Weekend Shift: Changes in definitions of terms
that would result in fewer hours of weekend pay. Not substantial.

Article 1V, Section 2, Overtime: Various changes, including the
definition of hours worked for purposes of overtime eligibility. Not
substantial.

Article IV, Section D(2), Day Shift: Changes to make fewer hours of shift
differential available to day shift employees. Not substantial.

Article IV, Section 3(F), Inconvenience Pay: Reduces periods of time when
employees receive inconvenience pay. Not substantial.

Article V, Section 1, Step Increases: Reduces step increases on
anniversary date from 2 steps to 1; reduction of 2.71% in step increases.

Substantial (but not defined) costs.

Article VII, Section 1, Sick Leave: Only allows accrual of sick leave
during hours worked. Not substantial. ‘

Article VIII, Section 1, Vacation: Only allows accrual of vacation during
hours worked. Not substantial.

Article X, Section 2, Meals: Removes provision allowing cooks and kitchen
helpers a meal when they work 8 hour shifts. Not substantial.
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Article XXI, Section 1(G), Medical Subsidy: Remove medical subsidy for
all new hires on or after effective date of new MOU. Substantial over
time.

Article XXI, Flexible Benefits: Flexible Benefits of $823 per month for
full-time employees. Substantial over time.

Article XXI, Flexible Benefits, Medical insurance premium: Eliminate

subsidy for new hires as of the date of the adoption of the MOU by the
Board of Supervisors. Substantial over time.

ANALYSIS OF ECONOMIC PROPOSALS

Although both parties made proposals to change the status quo of
economic provisions in various parts of the 2012-16 MOU, the specific
issue here is that of the economic proposals, listed above, in the
County’s LBFO. There will also be some reference to the economic
proposals of the Union, in particular as listed in Union Exhibit 31, and
in the Union’s Post-Hearing Brief, but the main focus will be on the
economic elements of the LBFO.

As in the case of the non-economic proposals, there will first be
an overall analysis, focused on the parties’ arguments and the Relevant
Factors listed above. -

It is first necessary to summarize what the economic proposals of
the County are, as listed in the various documents provided during the
factfinding process. The largest cost saving from the County’s
perspective (or compensation reduction from the Union’s perspective)
comes from a proposed change in the amount of merit increases for Local
777 employees. The proposal is to reduce the merit increases from 2 (or 3
in some cases according to the County’s brief) to 1 step. Each step,
according to the parties, represents 2.71%.

The County’s focus in its presentation and post-factfinding
argument was on how much Local 777 members would receive from this
proposal, which would be the one merit step advancement, of 2.71%, not on
how much reduction in compensation the proposals would involve, when
compared to the 2012-16 MOU provisions. The County also argued that an
additional 2.71% merit salary step increase would be almost triple the

cost of a 1% salary increase for LIUNA employees. That 1% cost, according
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to the County, and not countered by any information from the Union, was
$4.5 million per year. (County Exhibit 26, page 1)The Union’s argument
related to the cost of the higher merit salary increase was that almost a
third of the Local 777 employees are already at the top step of the
salary schedule, and thus do not receive merit step increases. This would
reduce the County’s cost estimates by approximately one third, or $1.5
million per year.

The focus of the County’s rationale for the remainder of the
economic proposals in the LBFO was on slowing future cost increases.
There were not, however, any specifics or estimates of how much such
economic proposals would save the County or cost Local 777 employees,
either individually or in the aggregate.

The County argues that Local 777 employees received a 46% increase
in compensation under the 2012-16 MOU. This percentage_was based on 8.24%
(compounded) COLA. To that the County added 37.83% in merit increases.
The County also notes a 17.68% increase in Flex Benefits over the term of
that 2012-16 MQU.

The County also noted that Local 777 acknowledged to its members in
the course of negotiations for this new MOU that the Union had
“completely turned that around!.” It was a reference to what Local 777
had accomplished in negotiations for the 2012-16 MOU.

The Union argued that the 30% of the Local 777 employees who have
“topped out” on the salary schedule, will not receive any benefit from a
merit salary increase and thus the cost to the County of any merit salary
incréase will not be as much as the County may be anticipating. The Union
further argues that the alleged 46% increase in Local 777's employees'’
compensation, was mainly to recoup losses as a result of the economic
downturn starting in approximately 2010.

The Union further argued that the 2% COLA increases {a total of 8%)
in the 2012-16 MOU were offset by the Local 777 employees agreeing to pay
the employees’ contribution to their PERS retirement, which is an 8%
saving to the County as well as an 8% cost to the Local 777 employees. In

other words, that 8% COLA to which the County referred in its argument

4“That” was a reference to compensation.

Page 13 of 26




was not a real cost to the County or increase to the Local 777 employees’
compensation in the 2012-16 MOU.

The Union also argued that overall the County had not had increased
compensation costs for Local 777 during the course of the extended
negotiations for the successor to the 2012-16 MOU. - The term of the 2012-
16 MOU ended on Midnight, June 30, 2016, almost two years ago. During the
time since the 2012-16 MOU expired, the status gquo was maintained, but
there were no increases in compensation.

Overall, the Relevant Factors in Government Code Section 3505.4(d)
provide the framework for an analysis of the substantial economic
proposals in the LBFO. The fundamental question here is whether the
County’s proposed reductions in compensation, or its declining to agree
to any compensation increases to Local 777 members are legitimate, based
on the relevant factors the statute requires the Panel to consider.

The first factor to be considered is state and federal legislation
applicable to the parties. There were not any federal laws cited by the
parties as a basis for making findings regarding the economic provisions
at issue. The state legal issues had to do with increasing PERS
contributions imposed on the County, and expectations for additional
increased PERS contributiofis in the future. The expectations for
additional PERS cost are serious for the County’s ability to pay,
although they are not yet defined.

With respect to the factor of local rules, regulations and
ordinances, there were some provisions cited. The County Board of
Supervisors has adopted a policy, Policy B-30, which sets a standard for
the minimum unassigned fund balance at 25% of the fiscal year'’s estimated
discretionary revenues. The County also issued a targeted hiring freeze
on January 8, 2018. Both of these actions are indicators of a county
facing cost concerns.

The next factor to be considered are the stipulations of the
parties. As stated earlier in the discussion of non-economic proposals,
the County argues that this factor weighs heavily in the County’s favor
because the Union withdrew its tentative agreement of April 24, 2017.
Tentative agreements, in the context of collective bargaining, however,

are not the same as stipulations. They are a part of the give and take of
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the process that is collective bargaining. In the context of a difficult
negotiations process, with both parties having to work within the
confines of what their principals are willing to agree to, the
differences between tentative agreements and stipulations is great. I do
not find that the Union's tentative agreements, which were withdrawn
later in the negotiations process, constituted stipulations.

The next factor is the interests and the welfare of the public.
This is a factor that is important to both the County and Local 777. Many
Local 777 employees are also County residents. The public has interests
both in a financially stable county, and in having employees providing
good services to the residents of the County. This means having the
ability to recruit and retain employees who can provide those services.
The compensation employees can earn is an important factor in their
recruitment and retention.

The next factor is the County’s ability to pay.

The County made multiple arguments and provided information
regarding the ability of the County to pay for any increases in
compensation other than those in its proposal. In this matter, the Union
has stated that it is willing to forego a COLA increase to help the
County with its financial issues, while still pointing out that there
does not seem to be a real inability to pay increases to the Local 777
employees.

The Chair notes that the costs facing the County related to the
provision of adequate care and facilities for the inmate population for
which the County is now responsible are not minor. There are also the
costs of building of a new jail (ECDC), with approximately two thirds of
the cost funded by long-term County financing. There are also increasing
costs of the In-Home Supportive Services (IHSS). The County also noted
the increasing pension costs the County has had to absorb, and increasing
lJiability insurance costs®. These are not discretionary costs, and the
County is legitimately concerned about them. There were County costs
cited by the Union which were discretionary, namely the multi-million

dollar cost of the KPMG contract. There was no detail about the contract

> Even though Local 777 employees now pay the employees’ contribution to PERS, the County still has to pay the
employer’s contribution.
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being an ongoing or one time expenditure, nor whether the County had the
discretion whether or how to cancel the contract. The Chair does not
consider this expenditure as one upon which the County can rely in
stating that it does not have the ability to pay any increases to Local
777 employees, since it was a discretionary expenditure. Nor does she
consider that the expenditure eliminates the County’s legitimate ability
to pay arguments.

The Union also argued to the contrary with respect to ability to
pay. The Union pointed to the information and argument provided by their
expert, Segol, regarding the Countj's financial situation. That
information showed, according to the Union, that the County is not facing
a fiscal crisis. In particular, Segol’s information showed that the
County had 27% discretionary reserves at the close of fiscal year 2017.
The County’s Policy B-30 only requires a 25% reserve. Moreover, the
County’s Bond rating is A or AA, implying that there is a very low risk
of default. Moreover, the County’s tazx revenues are increasing, according
to Segol.

The Union also referenced their June 21, 2017 proposal in their
brief. In that proposal, the Union offered to maintain the provisions of
the 2012-16 MOU except for increases to the Flex Bemefit amount. Under
the Union proposal, that benefit would increase to $940 per month
starting with the first pay period in November 2017, and then to $959 per
month starting on the first pay period in November 2018. Neither the
County nor the Union provided information regarding the cost of this
proposal. In their brief, the Union stated that their proposal on this
issue was contained in Exhibits 12-14. Exhibit 12 contains the Union
proposal for Flex Benefits, which is to maintain parity with other
represented and non-represented groups of employees in Local 777's Flex
Benefit.

The County also suggests that the Union’s argument that the County
should take on bond measure/debt to fund pay increases for Local 777
employees merits analysis by the Chair in this report. The Chair does not
believe any extensive analysis of this argument is necessary; she does
not base any of her recommendations on any such argument in her analysis

or recommendations herein.
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The Union also stated that 30% of the Local 777 employees are
already at the maximum salary step, and are no longer eligible for merit
step increases. An elimination of 30% of the Local 777 employees from
those who could receive a merit salary increase is significant. This
implies a lesser, albeit uncalculated, cost to the County for actual
merit step increases at 5.42% instead of 2.71%. The County did not
provide actual historical data regarding the cost of merit salary
increases for LIUNA employees at 2.71% or 5.42%. The County explained
during its presentation that it did not have computer data for individual
employees to separate out the various elements of their compensation. So,
for example, although the County’s records did show when an employee
received an increase in compensation, it could be due to a number of
causes, including increases for promotions, which are not at issue here.

The next factor to be considered is comparability. The parties
agreed that the comparable county employers were Los Angeles, Orange,
Ventura, and San Bernardino. The County provided the only comparability
information in the factfinding process. There were two sets of data. The
first was in Exhibit 26, and used data of a sample of 21 Journey level
positions’ minimum and maximum salaries from May 2016. It showed that for
the surveyed positions, at the minimum step, Riverside County was 4.82%
below the average minimum, and at the maximum step, Riverside County was
20.18% above the maximum average. The second External Market Survey data
is in Exhibit 27. It reviewed the minimum and maximum salary for a
smaller representative sample of three positions: Office Assistant II,
Eligibility Technician II, and Welfare Fraud Investigator. These three
positions also showed that Riverside County was below both the median and
the mean for the counties surveyed in minimum salary, but that Riverside
County was well above the median and mean for the counties surveyed in
maximum salaries. Both Exhibit 26 and 27 also included information
regarding the spread between the minimum and maximum salaries for the
surveyed counties. The spread for Riverside County was considerably
greater .for the surveyed positions than it was for any of the other
counties as of May 31, 2016. There was also a summary page in Exhibit 26,
which showed Riverside County’s minimum salary and the average minimum

salaries for the listed positions in Local 777 would be considerably
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lower compared to the market by 2020. The Riverside County minimum
salaries in 2016 were 4.82% below the average of the surveyed employers,
but by 2020, they were projected to be 12.07% lower. That trend did not
bode well for recruitment and retention in the future for the County.
With respect to the maximum salary projections for 2020, the survey data
showed that the maximum salaries would be down to 11.03% above the
average maximum; still considerably above the average, but with a trend
to more comparability to the average. Thus, the trend for the upper
levels of salary, was a decrease in the difference between the maximum
salary average and the Riverside county maximum over a periqg of the four
years after the expiration of the 2012-16 MOU.

AnotherA?éry important factor with respect to the comparability
data presented by the County for this issue is that it shows that as of
the date the data was gathered, the bottom step of the Local 777 salary
schedule is below the mean and median in every position surveyed. The
final step of merit increases for Local 777 employees results in an
amount that is more than 20% above the median and the mean for the
surveyed counties. The County focuses its argument on the highest levels
of pay, and does not address the disparity between Local 777 and
comparable counties at the lowest level of pay. The-Union stated that 30%
of the Local 777 employees are already at the maximum salary, and thus
not receiving any further merit salary increases.

The other substantial economic provision is the Flex Benefit, in
Article XXI. The County’s LBFO included a maintenance of the current Flex
Benefit of $823. The Union’s proposal in Exhibit 12 as noted in its
brief, is for an increase in the Flex Benefit to match that provided to
any other represented or non-represented group in the County, which would
address issues of comparability between Local 777 employees and other
County employees, whether represented or not.

Another element of comparability the County presented was the
overall compensation, including non-wage compensation (Flex Benefits or
Credits, and the value of leave benefits, including sick leave and
vacation, Exhibit 27) The County’s survey regarding this overall aspect
of compensation focused only on the maximum salary step plus the non-wage

benefits value. The best total compensation for each of the three
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positions surveyed showed other counties besides Riverside County in the
top position.

Looking solely at Flex Benefits as of the time of the data in
Exhibit 27, the Local 777 employees are below the lowest Flex Benefits in
most of the surveyed positions.

The Union argues that the 2012-16 MOU compensation improvements
came after severe cuts in compensation in the 2010-12 MOU. During the
2010-12 MOU step increases were frozen and three steps were added to the
bottom of the salary schedule. The frozen step increases were reinstated
during the 2012-16 MOU, but delayed by two years to help the County’s
economic situation. During the 2012-16 MOU the Local 777 employees also
started paying the 8% employee contribution to their PERS benefits, and
accepted a four-step staggered COLA to offset these costs to Local 777
employees.

A final factor is “any other facts besides those.specifically
considered above,” which are “normally or traditionally taken into
consideration in makings findings and recommendations.” In this regard,
both parties are to be commended for their attempts, albeit unsuccessful
to date, to deal with yet another period of time when the County and
Local 777 employees are faced with economic difficulties. Based on the
provisions of the 2012-16 MOU, it appeared that Local 777 employees were
recouping some of their economic losses from the recession. And now the
County is again faced with major costs over which it has little to no
control, including increasing costs related to incarceration
respénsibilities, PERS contribution rates, and IHHS services. It is to be
hoped, as noted by Union expert Segol, that property and other tax
revenues will continue to increase, and improve the County’s future
financial situation. For the present the County is faced with real
economic challenges, and again, Local 777 employees are being asked in
negotiations to accept some economic MOU provisions that are not easy to
deal with. There is also this fact to be considered in a discussion of
the Local 777 salaries at various points in the schedule: Approximately
30% of the Local 777 employees are already at the top step of the salary

schedule, and will not be receiving any economic benefit from an MOU that
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does not have a Flex Benefit increase or a COLA. This matters for

ratification of any MOU by the Local 777 employees.

RECOMMENDATIONS FOR ECONOMIC ISSUES

Based on the foregoing analysis, these are the Chair’s
recommendations for the Economic Issues:

With respect to any COLA, the Chair recommends that there be no
COLA during the term of the 2018-20 MOU. The Union has, at least in part,
recognized that there may be some ability to pay issues related to the
factors cited by the County. They may not accept all of the rationales,
but they do acknowledge that there are some important and major non-
discretionary factors affecting the County’s ability to pay across the
board increases.

Similarly, the County has récognized that there are some economic
elements of a new MOU where they will be able to at least maintain the
status quo of the 2012-16 MOU.

Those are:

Maintenance of the $465 per month medical waiver for those who opt
out of the County’s health care plan: —

Maintenance of the health care subsidies of $25 per month for two-
party coverage and $100 per month for the family plan, for current
employees;

Maintenance of the cash back on any unused portion of an employee’s

Flex Benefit.

The following are the Chair’s recommendations for the remaining
economic proposals, in order of cost to the County and impact on the
compensation of Local 777 employees, to the extent I am able to determine

or estimate costs/impact.

MERIT STEP INCREASES

The above analysis shows that the merit step increases for Local
777 employees may need to have structural adjustments to enhance salaries
for the employees in the beginning years of their employment, and to

maintain smaller merit step increases at the top of the schedule in order
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to address the comparability issues stated abowve. The Chair struggled
with the possibility of making a specific recommendation regarding how to
adjust merit salary increases to take into account the structural issues
she has noted. After input from the other panel members, however, the
Chair has decided that she does not have the parties’ history, nor their
detailed knowledge of how their salary schedule and merit salary
increases work, to make such a recommendation. Rather, the Chair
recommends that solely for the two-year term of the new agreement, the
merit salary increases be at 5.42% for the following reasons. First,
there are no other guaranteed increases in compensation for the Local 777
employees. Second, a continuation of the two-step increases will allow
time for the County and Local 777 to form a Labor Management Committee to
gather data regarding the merit salary increase issue for use in the next
round of negotiations and devise a solution that best addresses the needs
of the parties. It is recommended that the Labor Management Committee
study and gather comparability data and projections about merit salary
increases, their actual costs to the County over time as employees move
on the salary schedule, or leave the County, over the next five to ten
years, comparability with other merit salary increases in the five
agreed-upon counties, and any other data that the Committee believes will
be helpful to negotiators for a successor agreement to the 2018-20 MOU.
It is not possible to calculate the cost of this recommendation
without data regarding how many employees would be affected by it at each
merit salary increase to be awarded during the term of a new MOU. Having
this.provision sunset after a two~year agreement allows the parties to
assess the actual historical cost of this approach, and its impact upon
the County and the Local 777 employees, as well as gather data regarding
comparability from the other counties whose data was used in these
negotiations/factfinding. The parties can then better negotiate
regarding any future changes in the mexit step increase provisions of the

MOU.

One additional element, related to cost of the merit salary
increases, is that the County’s LBFO already funds the cost of the one

step merit salary increase, so that initial 2.71% does not have to be
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considered in the cost of the Chair’s recommendation. For the additional
2.71% for the second step of the recommended merit salary increase, the
cost to the County, noted as $4.5 Million per year, is reduced by
approximately 30% because that percentage of Local 777 employees are no
longer receiving merit salary increases because they are at the top step
of the salary schedule. Also, by the end of the two year MOU, sometime in
2020, the County’s financial situation may have changed, leading to a
conclusion either that the County can then afford the two-step merit
salary increase, or that the County does not have the resources for a

two-step merit salary increase for Local 777 employees.

Another element that may have changed by then is the composition of
the workforce. There may be more or fewer Local 777 employees who have
“topped out” on the salary schedule and thus are no longer eligible for
merit salary increases. These demographic changes will affect the actual
costs of the 5.42% merit saléry increase. They may also change the
interests of the Local 777 employees with respect to where they wish any

increased compensation possible for them to be focused.

Finally, the Chair takes note of the overall pacEEge of
compensation elements in this recommended Decision. There is no COLA
increase recommended. As will be seen below, there is no increase in Flex
Benefits for Local 777 employees for the two-year term of the MOU unless
the County decides that it can afford such an increase for any of its
employee groups, represented or not represented. The Me Too aspect of the
Flex Benefits recommendation is only for the term of the MOU, not a
continuing arrangement. The County’s discretion regarding what it can

afford in the Flex Benefits is maintained.

It is, in the Chair’s judgment, a fair compensation package, in
light of difficult fiscal times. The Local 777 employees receive a small
increase in a compensation element that matter to them (Merit salary
increases) and the guarantee of parity in another benefit important to
them, their Flex Benefit, if other groups of employees receive more than

the minimum guaranteed to Local 777 employees, $823 a month.

Page 22 of 26




amount stated in the 2018-20 MOU for Flex Benefit would remain at $823,
with a provision te be negotiated regarding how and when to measure what
the Flex Benefits are for other employees beside those of Local 777, and
how and when any required changes in Flex Benefits would be applied to
local 777 employees. It would only apply to any Flex benefit amount
applicable to any group of represented or non-represented employees on or

after the effective date of the new MOU.

The County argues that the me-too aspect of this recommendation is
objectionable, in that it relies on faulty calculations of the cost of
Local 777's proposal to move the Flex Benefits to $940 monthly in year
one of a two-year MOU, and to $959 monthly in year two of two-year MOU,
and because a me-too agreement fails to take into account the unique
priorities of various bargaining units. The Chair acknowledges that the
cost of Local 777’s proposal for $940 monthly Flex Benefits in year one
and $959 monthly in year two of a two-year agreement would be

approximately $23 Million.

With respect to the me-too aspect of this recommendation, the Chair
notes that the recommendation is only for a me-too clause in effect for
the term of the two-year agreement. Secondly, the Chair notes that health
and welfare benefits are a special category of benefits, for which an
employer typically negotiates for all its employees with insurance
brokers or carriers. Further, the Chair notes that the 2012-16 MOU had a
similar provision to the one being recommended here. It was not a part of
the status quo established by that 2012-16 agreement, because it had a
specific term, similar to what is being recommended here. Finally, the
Chair notes that the Flex Benefit amount is one which is clearly
important to the bargaining unit participating in this Factfinding. Local
777"s willingness to consider a provision that guarantees their employees
as much in Flex Benefits, as any other group of employees, even during
tough economic times, in an indication of how important Flex Benefits are

this Union and its bargaining unit members.

MEDICAL SUBSIDY
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FLEXIBLE BENEFITS

One of the Union’s proposals was an increase to $940 Flex Benefit
per month the first year of a two-year agreement (from $823 per month)
and another increase to $959 per month for the second year. The cost of
this proposal, based on the County data in Exhibit 26, of 7476 employeces,
is approximately $10,500,000 for year one ($117 per employee per month),
and $approximately $12,201,000 for the second year (an additional $19 per
employee per month and continuing the $117 per month). The total cost for
the two years would be approximately $23,000,000. The County data in
Exhibit 26 also states that the cost of a 1% increase in Local 777
compensation is $4.5 million per year. Because $23 Million dollars is is
a significant increase over two years, at a time when the County has
demonstrated a number of significant increased expenditures over which it

has no control, the Chair is reluctant to recommend this increase.

It is, however, appropriate to recommend another of the Union’s
proposals regarding this issue. Local 777 employees should receive no
less in Flex Benefits than those of any other represented or non-
represented group of employees, for Flex benefits which ‘are in effect
after the effective date of the 2018-20 MOU. This will allow the County
to decide, based on its economic status, whether it has sufficient
resources to provide additional Flex Benefits for its employees. If the
County decides that it can afford more for any group of employees,
reprgsented or not represented, then Local 777 employees, the largest
group of employees of the County, will also get that benefit. If the
County decides it cannot afford to increase Flex Benefits, Local 777
employees will not get any increase. I note that the 2012-16 MOU
contained such a provision, only in effect for the term of that
agreement. It is not, therefore a part of the status quo. It is, however,
an indication that such a provision is possible and was, at least once,
and recently, agreed upon by the parties. It is moreover, a fair approach
to a difficult issue of how much the County can afford for this element
of compensation for Local 777 employees. The recommendation is that this

provision only be effective during the term of the 2018-20 MOU. The
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The medical subsidy in the current MOU is a $100 monthly subsidy
for employees with family coverage, and $25 monthly for employees with
two~party coverage. Employees who only have single person coverage do not
receive a subsidy. The County’s LBFO removes the medical subsidies for
new hires as of the date the Board of Supervisors adopts the new MOU. It
is difficult to cost out this proposal because it is dependent on the
numbers of new hires and what levels of medical insurance coverage they
will select. One element is certain however: health benefits costs are
not likely to decrease. Thus, new hires will, over time, have more and
more costs for their medical coverage, relative to their peers who were
hired before the effective date of the new MOU, and the newer hires’
total compensation, including benefits, will decline relative to their
peers. The County’s rationale for this proposal is that it is one of its
attempts to slow compensation increases.

Weighing all these elements, my recommendation is that the medical
subsidy for new hires continue as it is for current employees in Local
777. The parties will have to address the issues of continuing increases
in health benefits’ costs in all their future negotiations, but it is
better to do so in a comprehensive approach that does not allocate the

burden of the changes onto just one group of employees.

REMAINING ECONOMIC PROPOSALS (NOT SUBSTANTIAL)

The remaining economic proposals are not, in the judgment of the
Chai;, either individually or as a group, substantial economic proposals,
as that was defined above. They are multiple small adjustments in how
compensation, in the forms of premium pay, work shift premiums, call-back
pay, definitions of shifts for purposes of differential, and pay for
meals is calculated.

The rationale provided by the County for these multiple changes
does not include an estimate of the cost savings for each of them or for
the aggregate of those cost savings. There was not any comparability data
provided related to these proposals. With respect to these proposed
changed, the County has not met the standards in Government Code Section

3505.4. The recommendation of the Chair is, therefore, that the status
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quo, that is the current provisions of the 2012-16 MOU on each of these
non-substantial economic proposals in the LBFO be maintained without any
changes.

Panel Chair Lindoerfer having so submitted this Report, the

concurring and dissenting opinions of partisan panel members Zappia and

Gordo follow hereafter, starting on page 27.

DATED: %7 /egﬁ/g

Respectfully submitted,

Spsn Hof

fandra Lindoerfer
Panel Chair
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